JEKJIAPAILIUA
3A KOPIIOPATHBHO YIIPABJIEHHUE

KbM KOHCOJIM/IMPDAHHUA JTOKJIAZA 3d geifmocrra

Ha
3ATOPA ®UHUHBECT” AJl
2018r.

CBbIJIACHO U3HCKBAHETO HA PA3INOPEJABUTE HA
9J1. 100 H, AJL 8 OT 3IIIK



»3aropa @uuauHBecT” AJ] cnasea no uenechoGpasHocT HalMOHAaNMHHA KoAekc 3a
KOpHOPaTHBHO ynpaBJieHHe, ojo6peH OT 3aMecTHHK-npeacegarens Ha KOH. [pyxecTsoTo e
YacT 0T I'pyna NpeANpPHATHA 10 CMKCbAa Ha §1, T.2 oT JonbAHKTENHUTE pasnope6u Ha 3aKkoHa
33 CYETOBOJCTBOTO M € JpyMecTBO - MakKa, koeTo kbM 31.12.2018 r. npurexara 55.81 % ot
KanuTa/la Ha AblepHoTo apyxecrso ,CHU UmoTn” AJICULI, paBHABauy ce Ha 362 800 6p. akuumu.

»3aropa ®uuuusect” A/l He npuaara B JombiHeHHe Ha HaumoHanHuA Kozekc 3a
KOpIOpPaTHBHO yNpaBJeHHe NPaKTUKK Ha KOPNOPAaTHBHO YNPaB/eHHE.

CbBeTbT Ha AMpexkTopure Ha ,3aropa ®uHuMHBecT” A/l cuuMTa, Ye NpHAAara BCHYKH
NPUHIMIKH Ha NOBeJeHHe M NpPeNopbKH, KOMTO ca 3anerHand B HanuoHanHMA Kogekc 3a
KOpNOpaTHBHO yIipaBJieHHe,

HaunoHanHUAT KOZEKC 3a KOPNOPATHBHO YINpaBjeHHe ce MpHJlara Ha OCHOBaTa Ha
NpHHLKNE ,Cna3Bail uaK ob6scHABait”. ToBa o3Havapa, ve /lpyxecrBoro cnaspa Kojekca, a B
c/iy4ait Ha OTK/JIOHEHHE HeroBoTO PBKOBOACTBO C/1e/(Ba a H3ACHM NPHYHHHTE 3a TOBA.

,3aropa ®uHuHBecT” A/l npeAcTaBA HacToAWaTa MHGOPMaLHA OTHOCHO CNa3BaHETO Ha
Kogexca, KaTo cplaTa me 6be ny6JuKyBaHa H Ha eJIeKTPOHHATA CTpaHMIla Ha JIpy>KeCTEOTO.

KopnopaTHBHO PHKOBOACTBO

.3aropa Quuunpect” Al ce npefcTaBnasa ot MsmeasurenHus aupekrop CeeTocnas
MBaHoB JedeB. JIpyKecTBOTO € € efHOCTeNEHHA CHCTeMa Ha ynpasieHue - CBBET Ha
JMpeKTOpPHTE, CLCTOAL, Ce OT TPHMA YieHOBe, ¢ MaHAAT OT 5: roauuu. Ha 27.03.2017 r. B
THProBckHs perdcTbp Ha AreHuMs M0 BIOUCBAHMATA € BIHCAHA TIPOMAHA B CBBETA Ha

AHPEKTOPHTE KAKTO CAeABa:

Wean Kupunos Tunoes - [Ipeacenaren Ha CpBeta Ha JJMPEKTOPHUTE;
JNanues Mupues Mupuyes - Unes Ha CbBeTa Ha JHPEKTOPUTE;
e CgerocnaB UBaHoB [Jleues - U3nbaxHUTEACH AUPEKTOD.

TIpes 2018 r. HAMa NPOMAHA B PBKOBOJAHKA CHCTAB Ha JlpyecTBOTO.



PYHKIHMH K 33 'b/IKEHUA

CbBeTHT Ha AMPEKTOPUTE HACOYBA M KOHTPOJIKPA HE3AaBHCHMO M OTTOBOPHO AeitHOCTTa
Ha ,3aropa Puunnsect” A/l, cCb06pa3Ho ycTaHOBEHHTE BH3HS, LieJIH, CTpaTeruu Ha Jlpy:KecTBOTO
H MHTepeCcHTe Ha aKIHOHEPHTE.

CbBeTHT Ha AHPEKTOPUTE CJIEJIM 32 PESYNTaTHTe OT AeHHOCTTa Ha JIpy>ecTBOTO Ha
TPHMeCeYHa H rojuiiHa 6asa 4 nNpH HeobGXOAMMOCT HHHUMHDPA NMPOMEHHU B YNpaBJEHHETO Ha
AeiHOCTTa.

CbBETHT Ha AHPEKTOPHTE TPETHPa PABHONOCTABEHO BCUYKH aKLMOHEPH, JIeHCTBa B
TeXeH HHTEepeC H € rprXaTa Ha 106bp Thproser.

YneHoBere Ha CBbBETa Ha /JHPEKTOPDHTe C8 DBKOBOAAT B CBOSITA AeHMHOCT OT
06monpHeTHTE IPUHLMNY 33 HOYTEHOCT ¥ YNPaBAEHCKa U NpodeCHOHa Ha KOMITETeHTHOCT.

CbBeTHT Ha AUPEKTOPHTE € OCHTYPH/ H KOHTPOJIHPA HHTEIDHPAHOTO QYHKUMOHHpaHe
Ha CMCTeMMUTe 3a CYHeTOBOACTBO ¥ QHHAHCOBA OTYETHOCT.

CeBeTHLT Ha JUPEKTODHTE JaBa HACOKH, 0J06pABA M KOHTPOAMPA M3M'LJAHEHHETO Ha
6usHec nnaHa Ha JIpyecTBOTO, C/IeJIKUTE OT CHILECTBEH XapaKTep, KaKTO ¥ APYTH AeHHOCTH,
YyCTaHOBEHU B YCTPOHCTBEHHTE MYy aKTOBe.

Cevriacuo usuckpanuaTa Ha 3[MLK, CeBeTHT Ha JUPEKTOPUTE CeAM 33 BCHYKH CHEJIKH
OT ChUIECTBEH XapaKTep, KaTo It ofo06pasa. [Ipy Hanuyre Ha CI@NKH, KOUTO CAMOCTOATENHO UK
CBBKYIIHO HaJIMMHaBaT MocoYeHMTe B 4i. 114, an. 1 or 3IHILUK nparose, ChBeTHT Ha
AHPEKTOPHTE U3roTBsI MOTUBHPaH J0KJIa/ H NpMeMa pellrleHde 3a cBUKBaHe Ha 06uj0 cx6panue
Ha aKLHOHEPHUTE, Ha KOeTo Jja Ob/ie OBJIRCTEH OT aKLMOHEPHTE 33 U3BbhPUIBAHE HA TE3HW CAENKH.

CuBeTHT Ha JHPEKTOPHTE Ce OTYHTAa 33 CBOATA AeHHocT npep 061[0TO cLBpaHHe Ha
aKHOHEPHTE, KaTO MPEACTaBA 3a PHEMaHE OT aKI{HOHEepHTe TOAHIIHUA AOKAaj 3a AeHHOCTT],
JI0KJ1a/la OTHOCHO H3I'bJIHEHUE Ha NMNOJIMTHKATa 32 Bb3HATrPaX/eHMATA.

Hs6op u ocBOGOXKAaBaHe Ha WwieHose Ha CbBeTa HA AUPEKTOPUTE

O6woTo crOpaHue Ha aKIMOHEepHTe U36Mpa M OCBOOMK/aBa YieHoBeTe Ha (bBeTa Ha
AHPEKTOPHTE, CboOGPasHO 3aKOHA M YcTaBa Ha ,3aropa ®unnHBecT” AJ|, KAKTO U B CbOTBETCTBHE
C IPUHUHNMUTE 32 HENPEKbCHATOCT M YCTOHYMBOCT Ha paboTaTta Ha CbBeTa Ha AMPEKTOPUTE.

CoraacHo pasnopeabuTe Ha YcraBa Ha Jlpykecrsoro, CbBeTHT Ha AHPEKTOPHTE Ha
»3aropa Oununsect” A/l ce u3bupa ot 06moTO CH6paHKe 3a cpoK oT 5 (net) roauHy. UneHopeTe
Ha CbBera Morar Aa 6baar npenstOHpaHy He3 orpanudenus. Caes M3THYaHe Ha MaHJaTa HM,
yaeHoBeTe Ha ChbBeTa Ha AUPEKTOPHTE NPOABLKABAT Zd HM3I'LAHABAT CBOUTE PYHKLHM 10
u36upaneTo 0T 0610TO ChOpaHHe Ha HOB ChBET.

Npu npeanoxeHus 3a H360p HAa HOBH YNeHOBe Ha ChBETA Ha AUPEKTOPHTE Ce CrasBaT
OPHHLHAHTE 32 ChOTBETCTBHE Ha KOMIIETEHTHOCT Ha KaHAHJATHTE € eCTeCTBOTO Ha JIeHHOCTTA
Ha JlpyecTBoTO, chyiacHo HaljoHaleH KoJIeKC 3a KOPIOPaTUBHO ynpapjiesue.

Ynenose Ha ChbBeTa Ha [lupekTopuTe Ha ,3aropa ®PuHMHBecT” AJl MoraT Aa 6b4aT:

e peecnocobHO GM3MYECKO JIMLE, BKAIOYHTENIHO HeaKHOHep, CTHra Aa He e 6ujo, npes
nocleJHUTE 2 TOAWHM, NpeAXMKAaild [aTata HA peuleHHeTo 3a o6saBaBaHe Ha
HEeCLCTOATEMHOCTTE, YieH HA YNpaBUATeJeH WY KOHTPOJNEH OpraH Ha MpekpaTeHo nopagu
HECBCTOATENMHOCT APYKECTBO, aKO €a OCTAHAJM HEYJOBJIETBOPEHH KPEHTOPH;

s  JOpHIMYECKOTO JIHIE - ONpejeNs CBOM NpefCTaBUTEN 33 HIM'bJIHEHHE Ha 3ab/DKEHUATA
my B CbBeTa Ha ZUPEKTOPHUTE U € COAUAAPHO H HEOrPaHHYEHO OTTOROPHO 3a€/IHO C OCTAHAIUTE
yjedoBe Ha CbBeTa 3a 3aJb/DKEHHMATa, NPOMITHYAI[K OT JeHCTBHATA HA HEroBHA
npefcTaBUTEN.

YneHoBeTe Ha CbBETa Ha JHPEKTOPHTe TPADGBA Aa UMaT BUclIe o6pasoBaHKe H /12 He ca:

- OCB¥/AaHU 32 YMUIILIEHO NpecThaleH’e 0T o611 XapakTep;




- 06ABEHH B HECHCTOATENHOCT KATO eJHOJAMYEH THProBel] WM KaTo HeOrpPaHHYeHO
OTFOBOPHH CBAPYXHHUHU B ThPTOBCKO APYXECTBO M Aa He Ceé HaMMpaT B NPOM3BOACTBO IO
obsABABaHE B HECHCTOATENHOCT;

- OWJIK Y/IeHOBE Ha YNPaBHTE/eH WM KOHTPOJIeH OPraH Ha APYXecTBO MJIM KOONepamus,
NpeKpaTeHH Nopajii HeCECTOATENHOCT fIpes NOCNeAHHUTE ABe FOAKHH, IPEAX0XKAAIM AaTaTa Ha
pelleHHeTo 3a 06ABABaHe Ha HECLCTOATENHOCTTa, aKO HMa HEYZOBNETBOPEHH KPeHTODH;

- JIMIWIEHH OT [IPaBo Aa 3aeMaT MaTepHaJIHOOTIOBOPHA AIBXKHOCT;

- CbNPY3H WIX POJHHHH [0 TPETa CTEMeH, BKJIOYMTENHO IO NpaBa MAM N0 cbpebpeHa
JIMHHA, [OMeXAY CH WM Ha YIeH Ha ynpaBUTeNeH WIX KOHTPOJEeH OpraH Ha 06CIyxsalio
APYKECTBO.

Bcruky yneHoBe Ha CbBETa Ha AHPEKTOPHUTE OTTOBAPAT Ha 3aKOHOBUTE H3MCKBAaHUA 32
3aeMaHe Ha AJI'BXHOCTTA UM. DYHKUMHTE H 3a/IBJDKEHHATAa Ha KOPIIOPATHEHOTO P'bKOBO/ACTBO,
KaKTOQ ¥ CTPYKTypaTa H KOMIIETEHTHOCTTa My €a B CbOTBETCTBHE C H3HCKBaHMATA Ha Kofekca.

B floroBopHTe 3a Bb3NaraHe Ha ynpaBJeHHETO, CKJIIOYBAHH C YieHoBeTe Ha ChBeTa Ha
FAHDEKTOPHTE, Ce OMNpeAesNAT TeXHUTe 3aJb/KEeHHUA U 3aJauM, KDHTepUHTe 3a pa3Mepa Ha
TAXHOTO B'b3HarpamJieHue, 3ajb/DKeHUATa UM KbM ,3aropa ®unuHsect” A/l M OCHOBaHUATA 32
ocBobox1aBaHe.

IIpes oTueTHaTa ¢pUHaHCOBA rofiHa ,3aropa ®ununBect” A/l e npunarano MonuTHkaTa
3a Bb3HarpaX[eHHATa Ha 4WieHoBeTe Ha CbBeTa Ha J[IUPEeKTOPDHTE B ChOTBEeTCTBHE C
HOPMaTHBHHUTE M3HCKBaHKWA 33 NYGNUYHHTE APYKECTBA, UeHTe, ABJITOCPOYHUTE UHTEPECH U
CTpaTerusTa 3a 6b/el0 pasBUTHE Ha JpYeCcTBOTO, KAaKTO M (PHUHAHCOBO-UKOHOMHYECKOTO MY
NOJIOXKeHHEe B KOHTEKCTa Ha HalMOHA/JHATa M eBpoleHcka HKOHOMHYECKa KOHIOHKTYDA, IpH
OTYHTaHe NpenopbKuTe Ha Hannonannua Kogekc 3a KopnopaTHBHO yNpaBjieHUe,

CbriacHo Ae#crBamaTa [loAHTHKA 3a Bb3HArpaXAeHUATa Ha YaeHoBeTe Ha ChBeTa Ha
AMpeKTopuTe Ha ,3aropa ®uuuHBecT” AJl, Npes oT4yeTHaTa PUHAHCOBA roANHA, JpyKecTBOTO e
H3Malano Ha YieHoBeTe Ha ChBeTa Ha AMPEKTOPHTE CaMo NOCTOAHHO Bh3HarpaxaeHue, YuiTo
pasMep e OTYHTA:

- 3aABb/KEHWATa, CTENEeHTa Ha HaTOBaPEHOCT, AHrAMUPAHOCT K CBIPHYACTHOCT Ha
YJeHOBeTe B ynpaBjeHHeTo Ha [pyKecTBOTO, KAKTO ¥ NPHHOCA HA BCEKHU eJlHH 4ieH Ha CbBeTa
Ha JHPEKTOPUTE B JENHOCTTA H pesyaTaTuTe Ha JpyxecTBoOTO;

- BBb3MOXHOCTTA 3a NOZOGOpP M 3aAbpKaHe Ha KBAAHQUUMPAHH U JIOSJIHH 4YIEeHOBE Ha
CbBeTa Ha JUPEKTOPHUTE;

- HaJIMYMEeTO Ha ChOTBETCTBHE Ha UHTEpecHTe Ha uieHoBeTe Ha CbBeTa HA JUPEKTOPHUTE
¥ ABATOCPOYHHTE HHTepecH Ha JpyxecTBoTo.

Bb3HarpakaeHusATa Ha wieHoBeTe Ha CbBeTa Ha AHPEKTOPHTE H UHPOpMaUHA OTHOCHO
TEXHHA pasMep Ce ONOBECTABAa EXerofAHo B Aoknaja Ha CbBera Ha AMPEKTOPHTE 3a JeHHOCTTa
npe3 CbOTBETHATA OTYETHA FOAHHA. [py)KecTBOTO U3I'OTBSA U J0K/AJ] OTHOCHO H3IThJHEHHE Ha
MMonuTHKaTa 32 Bh3HArpaXKAEHHATa KaTO 4acT OT rOAHIHNA GUHAHCOB OTYET 33 AHHOCTTA U TO
npeAcTaBA 3a ogo6peHue oT 06moTo chbpalHe Ha aKIHOHEPHTE.,

CTpyxTypa 4 KOMIIETEHTHOCT

BpoAT Ha YJieHOBeTe H CTpYKTypaTa Ha ChbBeTa Ha JHPEKTOPHTE Ce ONpeensT B YcTaBa
Ha ,3aropa PunuHBecT” Al

CherapbT Ha ChBeT Ha JUPEKTOPHTE € CTPYKTYPUPaH MO HaYMH, KOUTO Ja rapaHTHpa
npodecHoHaau3Ma, 6e3NPUCTPACTHOCTTA H HE3aBUCHMOCTTA Ha pelileHHATa MYy BBB Bpb3Ka C
yupaejienrero Ha [JpywecTsoTo. OPYyHKUHHTE H 3abJ/KEHHATAa HA KOPIOPATHBHOTO
PBKOBOACTBO, KAKTO U CTPYKTYpaTa H KOMIETEHTHOCTTA MY €a B CbOTBETCTBHE C HSHCKBaHHATA
Ha Kogekca.
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CbBETHT Ha [WDEKTODHTE OCHTYPHBA HALJIEKHO pasfieleHHe Ha 3ajjauuTe H
3aAB/DKEHUATA MEXAY CBOUTE WieHoBe. CbBETBT Ha JUPEKTOPHTE C€ ChCTOHU OT:

* Hsnuiuurenen wieH Ha CbBeTa Ha /JHDEKTOPUTE - aHTAXUpaH ¢ TEKYI{0TO
NMPEACTaBUTENCTBO Ha ,3aropa PuumHBecT” A/l H eXE[HEBHOTO yNpaBJeHHe Ha GH3Hec
NpOLIECHTE;

e llpeacenaren Ha ChbBeTa Ha JUPEKTOPHUTE;

e EnuH He3aBuCHM 4ieH Ha CLBeTa Ka AHPEKTOpUTE.

HesaBucumuaT unen Ha ChBeTa Ha AHPEKTOPHTe Ha ,3aropa GuHuHBeCT” A/l koHTpOAUpa
AeHCTBHATA Ha USIBJAHHTENHOTO DBKOBOACTBO M y4acTBa e(peKTHBHO B paborara Ha
Apy*ecTBOTO B ChOTBETCTBHE C HHTEPECHTE H [IPaBaTa Ha aKLMOHEPHTE.

KomneTenijauTe, mpasata v 3agb/DKeHHATA HA WieHOBeTe Ha CbBeTa Ha JHPEKTOpHTe
CleABaT W3HWCKBAaHWATZ HA 3aKOHA, YCTPOHCTBEHHTE aKTOBe M CTAaHAAapTUTe Ha JobpaTa
npodecroHalHa ¥ YIPaBJeHCKa IPaKTHKA.

CBBETHT Ha JHPEKTOPHTE B3€Ma PENTEHHS 10 BCHYKH BLIPOCH, CBbP3aHH C AeHHOCTTa Ha
APy*xecTBOTO, C U3KJII0UEHHE HA Te3H, KOMTO ChIAACHO JAeHCTBANOTO 3aKOHOAATENCTBO H TO3H
yCTaB ca OT H3KJIIYHTENHATa KOMIleTeHTHOCT Ha O6ui0To chbpaHue.

CbBeTHT Ha AMpeKTOpUTE Ha ,3aropa PuHuHBecT” A/l B3eMa pellleHHs OTHOCHO:

1. BHacs rogunHUA GUHAHCOB OTYET M AOKIa/Ba 32 AefiHOCTTa Ha JpyxecTBOTO npes
H3TeK/IaTa KaJieHAapHa rofuHa npej 06moTto cubpanue;

2. yBeloMsABa 110 HAAJIEXKHHA PeA Ch/la 3a HagHaYaBaHe Ha PETHCTPHPaHH OJHTODH, aKo
He € HallpaBHJO 06I[0TO ChOpaHUe;

3. mpaBM NpegJioxenne npey o61oTo cubpaHue 3a pasnpeAesiaHe Ha neyanbara;

4. B3eMa pellenue 3a ofpasypade ¥ 3aKpuWBaHe M oNpejeis BHIOBETe U pasMepa Ha
donzoBeTe Ha JIpyrecTBOTO, pe/ia 3a HAGMPAHETO U U3PaIXOABAHETO HA CPEJICTBATA 110 THX;

5. B3eMa pellleHHe 3a OTKDHBAaHE H 3aKpPHBaHe Ha APYXKECTBEHH KJIOHOBE, KAKTO M 33
y4acTHe UJIM NpeKpaTABaHe y1acTHeTO Ha JIpyKecTBOTO B APYTH ThProBCKH JPYXKeCTBa;

6. npyeMa OTYETH ¥ PLKOBOAM JIEHHOCTTA Ha JHPEKTOPHTE Ha APYKECTBEHUTE KIOHOBe
H NpeACTaBHTE/ICTBA;

7. pasnopexja ce ¢ HeABWKHUMHA UMOTH Ha [IpyKeCTBOTO M BEUIHH IpaBa BbPXY TAX, B
CIY9auTe, KOraTo 3aKOH'LT He H3UCKBa PellIeHHEeTO Jja Ce B3eMe OT CTpaHa Ha o610To chLbpaHue
Ha aKIJHOHEpHTe H NPH CniasBaHe Ha cnelHUYHHTe 3aKOHOBH H3UCKBAHUA, B Cydal, Y& TaKHBa
€a IPUNIOKUMH KBM KOHKPDETHHUTE CLe/IKH;

8. paspemaBa NOKPUBAaHETO H CHOTBETHO OTIUCBAHETO OT GanaHca Ha JIpy>KecTBOTO Ha
HechOHpaeMH B3eMaHHA, IUICH U 3ary6u;

0. B3eMa pelleHHs 3a H3BBPIIBAHE HA CAGJKH ChrjacHo 4. 114, an 9 or 3MIIUK, usaasa
npezaBapHTeNHO oAo6penue mo un. 114, an. 2 u o an. 3 ot 31IILUK;

10. CpBeTHT Ha AMPEKTOPHTE pelllaBa BCHYKM ONEPaTHBHH BBIPOCH, CBBP3aHH C
ynpaBjieHHeTo Ha JIpyecTBOTO, KOHTO He ¢a OTHeCeHH KbM W3PUYMHATA KOMIETEHTHOCT Ha
06moTo chbpaHHe Ha aKLMOHepHTe, CLIJIACHO pa3snopefbuTe Ha 3aKOHa UM Ha YcTaBa Ha
ApyxKecTBOTO;

11. CbBeTHT Ha AUPEKTOPHTE MOXE A3 B3eMe pelleHye 3a YBeIMyaBaHe Ha KanuTaAa Ha
ApyXecTBOTO A0 AOCTHraHe Ha obu; HoMuHHanen pasmep ot 20 000 000 (aBaseceT MHJIMOHA)
JeBa 4Ype3 H3ZaBaHe Ha HOBH OOHMKHOBEHHM H/ W/IH NPHBWIETHMPOBAaHHM aKLUWU HJIH 4Ype3
KOHBEpTHPaHe Ha 00/NMIalyy B aKIHHA B CpoK o 2022 1.

UneHoBeTe Ha CbBeTa HA SHPEKTOPHTE UMAT NOAXOAAIIN 3HAHHUA U OIIUT, KOHTO U3HCKBA
saeMaHaTa OT TAX nosuuus. Hapopmauus 3a npodecrHoHanHaTa KeanudHUKanMsa H ONHT ce
OMOBECTsBA B MHCMEHHTE MaTePHANH KBbM NoKaHaTa 3a 061oTo chbbpaHHe Ha aKIHOHEPKTE, Ha
KOeTO ChOTBETHHTE 4seHoBe Ha (bBerTa Ha AupexTopuTe cd H36pand. Tazu uHdopManua e
ny6AHKyBaHa ¥ Ha eJIeKTPOHHATA CTpaHulia Ha ,3aropa ®uuunsect” A/l - www.zagorafin.com.




Cnep u3bop Ha HOBM UneHoBe Ha CbBeTa Ha JHPEKTOPHTE T€ Ce 3aM03HABAT ¢ OCHOBHHTE
IpaBHU K QUHAHCOBH BBLIPOCH, CBBP3aHH ¢ AeHHOCTTA Ha ,,3aropa ®uHUHBeCT” AJl

UneHosere Ha CbBETAa Ha JAMPEKTODHTE pasNosaraT ¢ Heo6XOAMMOTO BpeMe 3a
M3I'b/IHEHHE Ha TEXHHTE 33/1a4H U 33/IbJDKEHHA, BBIIPEKH e YCTPOACTBEHHUTE aKTOBe Ha ,3aropa
OununBecT” All He ompefensaT 6posi Ha APYKeCTBaTa, B KOMTO ujeHoBeTe Ha CbBeTa Ha
AMPEKTOPHTE MOTaT /ia 3aeMaT PbKOBOAHH NO3MLHH. ToBa 06CTOATENCTBO Ce ch6aI0/jaBa NpH
Npel0oXKEeHHUATa ¥ U360pa Ha HOBH YieHOoBe Ha CbBeTa Ha JUPEKTOPHTE.,

H360pBbT Ha uneHOBeTe Ha ChBETAa Ha JUPEXTOPUTE Ha ,3aropa OuuuuBect” A/l cTasa
IOCPe/ICTBOM MpO3payHa NpoLeAypa, KOATO OCUIypABa 0CBEH BCHMYKO OCTAHAIO HaBpEMeHHa H
AOCTaTB4HA HHYOPMALHSA OTHOCHO TMYHKTE U NNPOGECHOHAHATE KauecTBa Ha KaHAWAATHTE 32
wieHoBe. KaTo yacT oT Marepranure 3a 0610To ch6paHHe, Ha KOETO Ce npejiara us3bop Ha HOB
wieH Ha CbBeTa Ha AUPEKTOPHTE, Ce MPEACTABAT BCUYKK H3HcKkyemH oT 3ITNIUK » TBproeckusa
3aKOH JieKJ1apalliy, CBUAETE/ICTBO 33 ChAMMOCT M npodecuoHanHa 6Horpadus Ha KaHAWLATE 32
H360pHA AJTBKHOCT.

Npu usbopa Ha 4ireHoBe Ha CbBeTa Ha AMPEKTOPHTE KaHAKAATHTE IOTBBPKAABAT C
Aexnapauus WIM JHYHO INpe] AKHHOHEPUTE BEPHOCTTa Ha NpejCTaBeHUTe JaHHH H
nHpopmauua. Tlponeaypara nmo H36op ce MpoBeXkAa NpH ABHO TacyBaHe M OTYHTaHe Ha
raacosete ,3a“ ,IIpoTHB" ¥ ,BB3gbpxkan ce”.

PesynTaTuTe OT r/1aCyBaHeTo Ce ONOBECTHABAT 4pes NpoTokosa oT O61oTo chbpaHue Ha
aKIHOHEepHTe. bpoAT Ha nocAeAoBaTe/IHHTE MaH4aTH Ha YWieHoBeTe Ha ChBeTa Ha AUPEKTOPHTe
ocHurypsBa edexkTHBHa pabGota Ha ,3aropa ®uuuHBect” A/l M cnasBaHeTO Ha 3aKOHOBHMTeE
M3HCKBaHHA. B yCTPOHCTBEHHTE aKTOBe Ha JIpyKeCcTBOTO He € NPEJBMJEHO OrpaHHYeHHe
OTHOCHO 06posi Ha NOCAefOBaTeNHHTE MaHJATH Ha HE3aBHCHMHTE 4JIeHOBe, HO TOBa
06CTOATENCTBO ce Ch6I0AaBa NPH NpeANoXeHHETO 32 U360p Ha HE3aBUCUMM YJIEHOBE.

Bb3sHarpaxaenune

CbBeTbT Ha [AMPEKTOPDHTE paspaboTBa sACHAa M KOHKpeTHa NOJMTHKAa 3a
B'b3HarpaXKJeHHATa Ha YJICHOBETe Ha CbBeTa, KOATO ce oaobpasa ot 06woTO chbBpaHHe Ha
axknuonepure Ha JipyxectBoTo. [lonuTrKaTa onpeaess NpUELKMIATE 32 OpMHUpaHe Ha pa3Mepa
Y CTPYKTYpaTa Ha Bb3HAPAKACHUATA.

B choTBeTCTBHE C'hC 3aKOHOBHTE H3KCKBaHMA M fo6paTa npakTHKAa Ha KOPNOPAaTHBHO
ynpaBJeHHe pasMephT K CTPYKTypaTa Ha Bb3HarpamJeHHATa OTYHUTAT: 3afbJIKEHUATa U
DPHHOCA HAa BCEKH eAHH wieH Ha CbBeTa Ha QHPEKTOPHTe B AEHHOCTTA W pe3yATaTHTe Ha
»3aropa Oununeect” AJl; BramorxkHoCTTa 32 N0AGOP M 33ABpIKaHe Ha KBaAUGHIMPAEY M JIOAIHU
yneHose Ha ChBeTa Ha AUpeKTopHuTe; HeobXoAHMOCTTA OT ChOTBETCTBHE HAa MHTEPECHTe Ha
yjeHoBeTe Ha CbBeTa Ha JUPEKTOPHUTE H ABJATOCPOYHHTE HHTEpeCH Ha JlpyxecTsoTo.

Bb3HarpaxAeHUsATa Ha 4JeHoBeTe Ha CbBeTa HA [AHPEKTOPHTE Ce H3MJIAMAT NpH
cnassaHe Ha OrPaHHYEHHMETO OTHOCHO MaKCHMajHHS pasMep Ha PasxofMTe 3a ynpasieHue. B
ciy4ai, ye H3NIALIaHeTo Ha Bb3HarpaXeHue IO TO3M WIEH MoXKe /la JoBefie 10 NpeBHIaBaHe
Ha MAaKCHMaJHHA pa3Mep Ha pasXofHTe, Bb3HAIDKJEHHETO Ce HamMalsABa CLOTBETHO M Ce
H3Nala B pAMKHTE Ha JONYCTHMHA pa3Mep.

KakTo e nmoco4eHo no-rope, paskpupBaHeTo Ha HHOpMauuA 3a Bb3HArpaXZeHHATa Ha
yseHoseTe Ha CbBETa Ha JUPEKTOPUTE Ce U3BBPLIBA B ChOTBETCTBHE ChC 3aKOHOBHTE HOPMH
YCTPOCTBEHUTE aKTOBe Ha ,3aropa @uHuuBecT” A/l ~ vpe3 onopecTaABaHe Ha Joknaja mno
U3IbIHEHHE Ha [TOJINTUKATA 33 Bb3HarpaxaeHuATa ¥ FogumiHuA aoksiaz 3a geinocrra Ha CJl.

AKI[HOHEpHTE MMaT JIeCeH AOCTBN A0 NpHeTaTa ApY»KecTBeHa MOJINTHKA 33 OnpeJessHe
Ha Bb3HArpaXIeH1ATa Ha WIeHOBeTe ChBeTa, KAKTO H 40 KHPOpMalHA OTHOCHO NONYyYeHUTe OT
THAX COAMUIHH BB3HArPROKAEHHA W JOBJAHUTENHH CTHMYJH 4pe3 H36paHuTe MEAHH 32
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ONOBECTABaHE Ha HHGopMauus (www.inf bg) 1 eNeKTPOHHATA CTPAHUIA Ha APYHECTBOTO

(www.zagorafin.com)

Kon¢MKT Ha HHTEpecH

YneHoBere Ha CbBeTa Ha AUpexTOpHuTe Ha ,3aropa PununBecT” A/l He ZonyckaT peaseH
HJIH NOTEHUHa/IeH KOHQJHKT Ha HHTepecH. [lpes oryeTHaTa 2018 r. He ca CKII0YBAHM CAENKH
Mexay ApyecTBOTO H WieHoBe Ha ChBeTa Ha AUPEKTOPHTE WM CBLP3aHHU C TAX JUIA.

[lpoueaypure 3a usbArsaHe H pa3KpuBaHe Ha KOHQJIMKTH Ha HHTepecH ca
persiaMeHTHpaHH B YyCTPOHCTBEHUTE aKToBe Ha JpyxecTBoTo.

YnenoseTe Ha CbBeTa Ha JUPEKTOPHTE He3a6aBHO Pa3KPUBAT KOHQPIMKTH Ha HHTEPECH
M OCHTYpPABAT Ha aKUHUOHEDHTE AOCTBN 0 MHPOPMaLHA 3a CAENKH Mexay JpyKecTBoTo M
yneHoBe Ha (CbBeTa Ha JHPEKTOPUTE MJAH CBBP3aHM C HEro JMUAa ype3 npejcTaBsHe Ha
AekyapauusTa no ya. 1146 ot 3I1IILK.

CbraacHo pasnopeabure Ha Ycrasa Ha ,3aropa @unuuBect” A/l, yneHoseTe Ha CbBeTa Ha
AUPEKTOPHTE Ca JANBXKHH J]a OChIeCTBABAT QYHKIHUUTE CH C TPIDKATa Ha [06pUa Thprosety, Aa
6'bAaT OAIHU KbM JIpy>KecTBOTO H [ja AeHCTBaT B HaH-A06'bp HHTepeC Ha HErOBUTE AKLIHOHEDH.

KoprnopaTHBHOTO pPBKOBOACTBO KOHTPOAHpPA CKAIOYBAHETO Ha CBIIECTBEHH CAEJKH,
NOCPEeACTROM I'JIaCYBAaHETO ¥ 0/[06peHUeTO Ha TAKUBA CAENKH.

OauTr u BBLTPEINEH KOHTPOJI

CBBeTHT Ha IUPEKTOPHTE U3N'bJIHABA CeAHUTE QYHKIHH:

1. Ha6mozaBa npouecuTe o PHHAHCOBO OTYHTAHE B ApyxecTBoTO;

2. HaGm0AaBa eeKTUBHOCTTA HAa CHCTEMHTE 3a BhTPELIEH KOHTPOJI B J|pyKeCTBoTO;

3. HabnojaBa eQeKTUBHOCTTZ Ha CMCTEMHTE 3a YIpaB/ieHHe Ha pHCKOBeTe B
ApyxecTBOTO;

4. Ha6/110jaBa HE3AaBUCUMHA PUHAHCOB OAUT B [IpyXKECTBOTO;

5. H3pBpIIBa mperjej Ha He3aBHCHMOCTTa Ha PErHCTPHPAHHA OAHTOP Ha ,3aropa
Gununsect” AJl, B CBOTBETCTBHE ¢ H3HCKBAHHATA Ha 3akoHa M ETHYHHA Kogekc Ha
npodecHOHATHUTE CYETOBOJAWTENH, BKIYKTENHO HaGaojaBa npejoCTaBSHETO Ha
AOM'BAHUTEAHH YCAYTH OT PeruCTpHPaHHA OJHTOP.

PbKOBOJICTBO Ha ,3aropa Puruusect” A/l rapadTHpa paBHONOCTABEHOTO TPETHPaHE Ha

BCHYKH aKIMOHEPU HA KOMIIAHHATA.
[Ipara Ha ak[MOHepHTe: BeAka akiMa JjaBa Ha CBOSA NpUTexaTe ] CleJHUTE npasa:

npaso Ha eAunH raac B 061moTo chbpatiue Ha aKLIHOHEPHTE; i

Npago Ha Chpa3MepHa 4acT OT neyan6aTa Ha JIpykKecTBOTO;

IIpaBO Ha JUKBKAALKOHEH AAM, ChpasMepeH ¢ HOMHHANHATA CTOMHOCT Ha aKIUATA;

NpPaBo Ha KOHTPOJ BBPXY BOACHETO Ha APYXeCTBeHUTE fena;

JpYTH npaga, Noco4eHH B YcTaBa Ha ,3aropa ®uauusect” A/l

B mpaBOTO Ha KOHTPOJ He Ce BKIWYBA Nperje/’bT Ha ThProBCKUTE KHUIM CaMOo Crej
peueHue Ha 061{0TO cHEpanUe B TO3H CMHCBJI HJIM €€/ NOCTABEHO PENIEHHE HAa KOMNETEHTHHS
cbie6er oprad. [lo nskiawyenne CbBETHT Ha AUPEKTOPUTE MOKE [ja paspelin Ha OTAEAHH
aKIHOHEepH Aa NperjaeAar ThPrOBCKHTE KHHUIH, CJie]i KaTO NpejBapUTeNIHO €A MOANHCAIH
JleKJIapanys 3a 3anasBaHe Ha TbProbecka TakHa..
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06mo chrbpanne Ha AKIHOHEPHTE

Bcuyxy axkiioHepH Ha ApyXecTBOTO ca HHGOPMHUPaHH 32 PABMJIATA, CHIIACHO KOUTO Ce
CBHKBAT M NpOBexJaT 06lMTe cbOpaHHA Ha aKIHOHEpHTe, BIJIIOYHTENHO NpPOLEAYpUTe 3a
rsacyBaHe ypes Ycrasa Ha ,3aropa PuHHHBecT” A/l ¥ noKaHaTa 3a BCAKO KOHKPETHO 06m{o
cbbpaHMe Ha akiMoHepUTe. ChBETHT HA AMPEKTOPHTE Ha ,3aropa GuuuuBect” AJl npeocTaes
A0CTaTbYHa K HaBpeMeHHa HHOpMaIHA OTHOCHO IaTaTa M MACTOTO Ha poBeKAaHe Ha 06moTo
Cb6paHHe, KaKTO U I'bJIHA MH(OpPMALUA OTHOCHO BBIPOCHTE, KOMTO LIE Ce pasraexaaT u
_peaBar Ha ChOpanHeTo.

IloxanaTta ¥ MaTepuanuTe 3a 0610TO ChGpPaHHE HA aKIHOHEPHTE Ha ,3aropa Ounuusect”
A/l ce onioBecTsiBa N0 CJIEAHHSA HAYHH:

- A0 061ecTBeHOCTTa Ype3 nHopManuoHHaTa MefuAa HudocTok: www.infostok.bg;

- o KoMucusTa 3a puHaHCcOB Hag3op - www.fsc.bg:

- A0 peryaHpaHHs nasap Ha IeHHH KHIDKa - www.extri.bg;

- KakKTO M Ha eJIEKTPOHHaTa CH CTpaHHLa: www.zagorafin.com

[Ipu nposexaaHe Ha 06moTo crbpanHe Ha [IpyxecTBOTO, CHBETHT Ha AUPEKTOPHTE M
u36paHus npeAce/aTen Ha CLOPAHMETO OCHTYDABAT NPaBOTO Ha BCHYKH aKLHOHEepH 4a
H3passBaT MHEHHETO CH, KaKTO M Ja 33/laBaT BLIPOCH No BpeMe Ha 0610To cubpanue.

AKLHMOHEpHTe C [IPaBO Ha IJIac HMaT Bb3MOXKHOCT Aa YNPaXHABAT NPaBOTO CH HA r1ac B
O6uloTo cbbpaHHe Ha ,3aropa ®uuuHBecT” AJ] JIMHHO HWAH 4Ype3 NpeACTABHTE]M M 4pe3
KopecnoHzeHus. Kato yact or maTepuanure 3a 06moTo chbpanie Ha aKiHOHEPHTe CHBETHT
Ha JAWPEKTOpHTe MpeAcTaBd obpaszey Ha O'BAHOMOWmMHO, [IpaBuna 3a rjacyBaHe 4pes
II'bJIHOMOIHKK.

CLBeTHT HA JUPEKTOPHTE OCbHUIECTBABA edeKTHBEH KOHTPOJ, KaTo Ch3AaBaT
Heo6X0/MMaTa OpPraHW3alUA 3a IJIaCyBaHETO Ha YITbJHOMOIIEHHTE LA B ChOTBETCTBHE C
HHCTPYKUMHTE Ha aKIMOHEPHUTE U MO paspemleHHTe OT 3aKOHa HauHHM. MaHAaTHAa KOMHCHSA
PErHCTPHpPa AKLUOHEPHTE 3a BCAKO KOHKPETHO 3aceflaHHe Ha obmoTo cbhOpaHMe Ha
aknuoHepuTe. PpkoBoacTBoTo Ha O6uioro cwbpanme (Ilpeacenaten m Cexperap) ciaeau
CTPHKTHO 3a 3aKOHOCHO6pA3HOTO NMpoBexaHe Ha O06moTo ch6paHWe, BKAOYHTENHO U 3a
Ha4yMHa Ha rJlacyBaHe Ha yIrbAHoMOUeHHTe Aula. [IpH KoHcTaTHpaHe Ha pas/IHKH B'HEB BOJIATA
Ha YI'bJHOMOIMTEIA ¥ BOTA HA YI'BAHOMOLIEHOTO JIHLE, TOBAa OGCTOATEACTBO Ce BIIMCBA B
NPOTOKO/A ¥ CHOTBETHO Ce 3aYHTa BOJIATA HA YI'bHOMOIIKTENS.

ChbBETHT Ha [HPEKTOPHTE OpPraHU3Hpa NpolejyPHTe ¥ peJia 3a mpoBexane Ha 061moTo
cpbpaHHe Ha aKIHOHEDUTe N0 HaYMH, KOWTO He 3aTpyJHABA WM OCKbNABAa HEHYXHO
rJIacyBaHeTOo.

CbBeTHT Ha JHPEKTOPUTE HachpyaBa Y4aCTHETO Ha akpuoHepH B 061oTo crbpanke Ha
aKLHOHEepUTE, HO HEe & OCUTYPHJ Bb3MOXHOCT 32 AHCTAHLIHOHHO NIPHCBCTBHE YPe3 TEXHHYECKH
cpeacTsa (BKJA. MHTepHeT), NOpaAH MKOHOMHYECKa HeOGOCHOBAHOCT Ha MojobGeH crnocob 3a
y4acTHe B 061m0To chbpaHHue.

YneHoBere Ha CbBeTa Ha JMPEKTOpHTe NPHCHCTBAT HA obuure cbOpaHuA Ha

aKuMoHepHTe Ha ,3aropa Punuusect AL,
Marepnaau Ha 0610TO Ch6paHHe HA aKIHOHEPHUTE

TeKcTOBETE B NMCMEHKTE MaTepHa/lHi, CRbP3aHHM C IHEBHUA pea Ha 06moTo chbpaHue ca
KOHKDETHH M SCHHM M He BBLBeXKAAT B 3abayxieHHe aKuMOHepuTe. BCUYKH NpeAsioxeHHA



OTHOCHO OCHOBHH KOPIIOPaTHBHM CHOHTHSA Ce MPEACTABAT KATO OTAENIHH TOUKH B IHEBHUSA pej
Ha 06moOTO ch6paKKe, B T.4. IpeAJIOKEHHeTO 3a pasnpesie/daHe Ha neyanta.

CBBETBHT Ha JHpEKTOpUTE CBbAeHCTBA Ha aKUMOHEDUTE, MMAWl¥ NPaBO ChrAACHO
AefCTBALLOTO 3aKOHOAATE/CTBO, i@ BKJIIOYBAT NOMBAHUTENHM BBIPOCH M A3 Mpejiarar
pellleHHs N0 Beye BK/IIOYEHH BBIPOCH B IHEBHMA pes Ha OGHIOTO Ch6paHHe, KATO M3BbPINBAT
BCHYKH HEOOXOAWMH TNpaBHM K (aKTHYECKH [EeHCTBHS 32 OMOBecTABaHe Ha [06aBeHUTe
AOI'B/IHUTENHO BLIIPOCH B JHEBHHA peJi Ha Beye cBUKaHo 06mo cxbpauue.

CBBeTHT Ha AMPEKTOPUTE rapaHTHpPa NPaBoTO Ha aKIIHOHEpHTe 1a 6bAAT HHPOPMHPAHH
OTHOCHO B3eTHTe pemeHus Ha O6uoTo chb6paHHe HAa aKUHOHEPHUTE Ype3 ONOBeCTSIBaHe Ha
[IpoTokosia oT 06MOTO CEOpaHKe Ha aKIIHOHEPHTE Ype3 H3bpaHUTe MeAUHHHM areHI UM,

EaHakBO TpeTHpaHe Ha aKIHHOHEPH OT €HH KJac

CoraacHo Ycrasa M BbTPEMIHMTE aKTOBe Ha ,3aropa OUHHHBeCT” A/l, BCHYKH aKLOHEPH
OT €AWH KJIaCc Ceé TPeTHpAaT eéfHAKBO, KAKTO H BCHYKH aKLMM B PAMKHTEe Ha e[WH KJjac JlaBaT
e/lHaKBH NIpaBa Ha aKIJMOHepPHUTE OT ChIIHA KJac.

CbBeTHT Ha AUPEKTOPHTE rapaHTHpa NPefOoCTaBAHETO Ha JOCTATHYHO HHGOPMALHs Ha
HHBECTUTOPDHTE OTHOCHO MpaBaTa, KOHTO [JaBaT BCHYKH aKUUM OT BCEKM KJac NpeaH
npHjo6HBaHeT0 MM upe3 NyGAHMKYBaHaTa WHQOPMalHA Ha eNeKTPOHHATa CTPaHHWlA Ha

ApyxecTBoTO.

KoHcynTanuu Mexay aKkgHOHepHTe OTHOCHO OCHOBHM aKUMOHEepHHM npaBa

CbBeThT Ha JIHPEKTOPHTE Ha ,3aropa ‘PununBecT” A/l He NpensTCTBa aKLHOHEDUTE,
BKJIIOYUTENHO MHCTHTYI{HOHAJIHHTE TAKMBA, /Ia Ceé KOHCYJITHPAT IOMeXAY CH N0 BhIPOCH, KOHTO
ce OTHaCAT A0 TEXHUTE OCHOBHH aKUHOHEPHH IIPasa, 10 HaYKH, KOHTO He JOMYyCKa H3BbLpUIBaHe
Ha 3J10ynoTpe6H.

Caenxu Ha aKHOHEPH ¢ KOHTPOJIHHM NpaBa H CAeJKH Ha 3J10ynoTpe6a

CBBeTHT Ha AUPEKTOPUTE Ha ,3aropa PuHuHBecT” A/l He fONyCKa OCBIECTBABAHETO HA
CAEJNKH C aKI{MOHEepH C KOHTPOJIHH MpaBa, KOHTO HapyllaBaT NpaBaTa M/ HJAH 3aKOHHHTe
HHTEpeCcH Ha OCTAaHAJNWTE aKLHOHEPH, BKAKWYHTE/IHO NPH YCAO0BHATA Ha AOroBapsAHe CaM ChbC
cebe cu. [IpH M3BBPIIBAHETO TO3M BHA CAEAKH e HeoOX0AUMO U3PHYHO pelleHde Ha ChBeTa Ha
AHPEKTOPHTE, KAaTO 3aHHTepeCyBaHHKTe JIHLA Ce H3KII0YBaT OT riaacypaHeTo. [IpH HEAMKAIHH 32
IIpeMMHaBaHe HAa 3aKOHOYCTaHOBeHHTe Mnparose no wi. 114, an. 1 or 3IINLIK CbeersT Ha
LHPEKTOPHTE U3roTBA MOTHUBHPAH N OKIAJ H HHHLMHKPA CBUKBAHETO U NpoBexzaaneTo Ha 061o
cbOpaHKe Ha aKIMOHEPHTE, Ha KoeTo /ja 6bAaT NoAM0XKEHH Ha IIacyBaHe CeJKHTe.

Paskpupane Ha uHpopmanusa

BsTpewnara nHgopManu Cé ONOBECTSBA B 33aKOHOYyCTaHOBeHHTe QOPMH, pel H CDOKOBE,
ype3 u3bpaHuTe MeAWHHK areHIux o obmecTeeHocTTa, KOH U peryaupaHus nasap Ha LeHHH
KHHka. HHpopMalis B HEKOPUTHPAH BHA M B CBHIKA 06eM ce Ny6/JHKyBa M Ha €/IeKTPOHHATA
CTpaHMUA Ha JpyxecTBoTo. Ilo TO3H HAaYMH HMSO'BJAHHTEJIHOTO PBKOBOACTBO Ha ,3aropa
@OuuunBect” AJl rapaHTHpa, BCHYKM 3aHHTEPECOBAHH CTPAHM M KOHTDPOJIHH OPraHM Ilje UMaT
J0CTBIT A0 N'bJHA, HABPEMEHHA, BAPHA ¥ pa3bHpaeMa HHbOpMaNHA, KOATO KaBa Bb3MOXKHOCT 33
0GeKTHBHH ¥ HHQOPMHPaHH PElIeHHA X OLEHKH.




CbBeTHT Ha AMPEKTOPHTE rapaHTHPA, Ype3 yNPaKHABAHHMA KOHTPOJ N0 HAMBLJIHEHHE Ha
TIOJIMTUKATA 32 Pa3KpHBaKe Ha HHQOPMALKA, Ye TPaBUIaTa U NPOLEAYPHTE, ChIVIACHO KOUTO Ce
M3BBPUIBAT NPHAOGMBAHETO HA KOPIIOPATHBEH KOHTPO/ M U3RBHPEAHH CAENIKH KATO CIUBAHMS
¥ npoAax6a Ha ChLIECTBEHH JaCTH OT AKTUBHUTE Ca SICHO M CBOEBPEMeHHO ONOBECTABAHM.

CBBETHT Ha AUPEKTOPUTe YTRBKAABA U KOHTPOJIMDPA 3ae[HO C HE3aBHCHMMSA OJIHTOp
BBTPELIHH [IPaBHJIa 33 H3TOTBAHE HA FOAHIIHKTE H MEX/IHHHNUTE OTYETH ¥ Pe/ia 3a pasKpUBaHe
Ha HHpOpMaL U4,

»3aropa ®uuuHsect” A/l moaxBpXa eNeKTPOHHA CTpaHMIa - www.zagorafincom c
YTBBDAEHO CbABPIKAHHE, 06XBAT M NEPHOAWYHOCT HA PasKPMBAHATA Ypes Hesl HHPOPMALHSL.
CbABpxkAHHETO Ha eJIEKTPOHHATA CTPaHKIa Ha JipyeCcTBOTO NOKPMBa H3LIA/O IPENOpPbKHTE Ha
Hauuonanuus xoziekc 3a KOpNOpaTHBHO ynpaB/ieHue.

ApyecTBOTO NIEPHOANYHO PasKPHBa HEPOPMALIHA 32 KOPIOPATHBHOTO yIIpaBIeHHe.

CbBETHT Ha JUPEKTOpHTE Ha ,3aropa Gunuusect” AJl cuuTa, 4e ¢ ZeHHOCTTA CH npes
2018 r. e Ch3/aa NPEANOCTARKY 33 JOCTATHYHA [PO3PAYHOCT BhE BIAHMOOTHOIIEHUATA CH C
HHBECTHTOPHTE, UHAHCOBHTE MEZIHH M aHA/IM3ATOPH Ha KallMTA/I0BUSA Nasap.

3amHTepecoBanM uua

PbroBoacTBOTO Ha ,3aropa PuHMHBecT” Al OCUTYDsBa ebEKTHBHO B3aUMOJEHCTBHE ChC
3aHHTepecoBaHMTe NULa. KBM Tasu KaTeropus ce OTHACAT onpefie/ieHH FPYIH AKLA, Ha KOUTO
Apy*ecTBOTO JIUPEKTHO Bb3/leHCTBa M KOMTO OT CBOS CTPaHa MOTaT /12 NOBJIHAAT Ha JefHoCcTTa
My.

»3aropa ®@uuunsect” AJ] HAeHTHPHIHUPA KaTO 3aHHTEPECOBAHHM JIMLA C OTHOLIEHHE KEM
HeroBaTa ZAEHHOCT BCHYKH /ML, KOHTO HE Ca aKIHHOHEpDH H KOHTO HMMAar MHTepec OT
HKOHOMHYECKOTO PasBHTHeE H ycliex Ha Apy»KecTBOTO:

®  CAYXUTENH;
KJIHEHTH;
AOCTaBYMIM U APYTY KOHTPAreHTH;
GaHKH - KPeAUTOPH;
cO6CTBEHHIM HA OGIUTALHH;
e  06LIECTBEHOCTTA, KATO UAAO.

B cBOATa MOJKHTHKA CHPAMO 3aHHTepecoBaHUTe JAUUA, [pyecTBOTO ce cbobpassiBa CbC
3aKOHOBHTE HM3HMCKBAHMS M NPHHLUNHKTE HAa NPO3payHOCT, OTYETHOCT U GH3Hec eTuka. Ha
3aHHTEPECOBAHHTE JHLIA ce NpeAocTaBs HeoOGxoaWmaTa wHOOpPMAaUHA 3a JeHHOCTTAa Ha
Apy*eCTBOTO, aKTYaHH AaHHHU 33 PUHAHCOBOTO ChCTOSHHUE U BCHYKO, KOETO GM CIIOMOrHanio 3a
NpaBHJIHATa HM OPHEHTANUA U B3eMaHe Ha HHPOPMHPAHO U 060CHOBAHO pelleHHe.

»3aropa ®unuesecr” All peryaspHo onoBecTABA M HedMHaHcOBa MHPOPMaLHA BHB
Bp'b3Ka ¢ npHeTaTa oT CbBeTa Ha AMPEKTOPHTE KOPNOPATHBHO COLMAIHO OTIOBOPHA MOJIUTHKA.

B cBosita NOAMTHKA COpAMO 3aHHTepecoBaHMTe JuLa ,3aropa PuruHBecT” All ce
cbo6pasfaBa CbC 3aKOHOBHTE W3HCKBAaHHA, B'b3 OCHOBAa Ha NPHHLMIMTE Ha NpPO3PayHOCT,
OTYEeTHOCT H OH3HEC eTHKA.

IIpy onucaHve Ha OCHOBHHUTE XapaKTEPHCTHKH Ha CHCTEMHUTE 33 BBTPEIIEH KOHTPOJ H
ynpaBjieHHe Ha PHCKa ciefBa Aa ce uMa npeasus, ve wuro IMLUK, Huto HauuoHanHust KoAeKc
32 KOPIOPATHBHO YNpapjeHHe JePHHUPAT BLTPEIIHO-KOHTPOAHA PaMKa, KOATO MyG/IHUHHTE
ApyxectBa B bbarapusa fa cnefBaT. ETo 3amo 3a 1e/IMTe Ha H3M'BJAHEHHETO Ha 33Jb/UKEHHATA
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Ha ,Jaropa ®ununBect” A/l no wi. 100 1, an. 8, T. 4 ot 3MIILK NpH OMHCaHUETO HA OCHOBHUTeE
XaPAKTepHUCTHKA Ha CHCTEMUTE Ca NOJI3BAHU PaMKHTeE Ha Mexw.yﬁapone& OAUTOPCKH CTaHAApT
315.

06mo onucaHKe Ha CUCTeMAaTa 33 BETPENIeH KOHTPO U yIpaB/ieHHe Ha PHCKa

B ,3aropa ®uuunBect” A/l yHKIMOHKpA CHCTEMA 3a BBTPENIeH KOHTPOJ U yipaBaeHue
Ha PHCKa, KOATO rapaHTupa edpeKTHBHOTO QYHKIMOHMpaHe HA CHCTEMMTE 3a OTYETHOCT M
PaskpuBaHe Ha HHQopMauuA. CHCTeMaTa e H3rpajieHa ¥ QYHKUIMOHMpA M C OrJes
HAEeHTMHULMpPAHE HA DHCKOBETE, CHIBTCTBALM AeHHOCTTa Ha JIPY»KecTBOTO M MOAMOMaraHe
TAXHOTO epEKTHBHO ynpasjeHHe. ChbBeTLT HA JUPEKTOPHUTE HOCH OCHOBHATA OTTOBOPHOCT W
poas mO OTHOIUIEHHE Ha M3rpaXAaHe Ha CHCTEMAaTa 3a BhTPELleH KOHTPOJ H ynpasJeHHe Ha
pucka. To# u3I'b/IHABA KAKTO yNpaBAABalla ¥ HAaCOYBaINa GYHKIMSA, TaKa M TEKYL MOHUTODHHT.

TexymMsAT MOHHTOPKHT OT KOPNOPaTHBHOTO PBKOBOJCTBO CE ChCTOM B OLi@HSBaHe [any
CHCTeMaTa e NMOAXOAfAIa BCe oue 3a JpyXecTBOTO B yC/IOBHATA HA MPOMEHEeHa cpefia, JaH
AeHCTBA KAKTO Ce O4YaKBa M JaiH Ce afanTHpa NepHOAWYHO KuM NPOMEHEHHTE YCIOBMA.
OuenspaHeTo Ha U36PaHH 06/1aCTH, H3RBPIIBAHO B TO3M KOHTEKCT KATO OTTOBOPHOCT Ha BUCLIUS
MEeHH/DKMBHT Ce Cbo6pasfiBa C NPHOPHTETHTE Ha KOMnaHuarta. OleHABaHETO CHUO e
CbpPasMEPHO C XapaKTePHCTUKHTE Ha KOMNAHHMATA W BAMSHHETO Ha UJeHTHHUUMpAHHTe
PHCKOBe.

KonTponna cpeaa

KonTtposHaTa cpesia BKI0O4Ba QyHKIMHUTE 323 0610 ynpaBieHHe K PbKOBOJHUTE TaKHBa,
KaKTO ¥ OTHOIIEHHETO, HHQOPMUPAHOCTTAa U [leHCTRHATA Ha KOPAOPATHBHOTO PLKOBOJICTBO,
OTrOBOPHO 33 YNpaBAeHHETO B INHPOK CMUCBJI H OTTOBOPHOTO YOpaBJeHHe 1o OTHOIIeHHe Ha
BbTPELIHHA KOHTPOJL

IIponec 3a oneHka Ha pucKoBeTe Ha ,3aropa Pununsect” A/l

lipoueckT Ha OUEHKAa Ha PHUCKA OT CTPaHa Ha KOPNOPAaTMBHOTO PBKOBOACTBO
npejcTaBiaBa 6asaTa 3a Ha4HHa, o koHTo CLBETHLT Ha AHpEKTOpPHUTe Ha ,3aropa PuHHHBecT”
A/l onipefieniss pUCKOBETE, KOMTO CAeABa Aa 6bAAT yNpaB/IsiBaHH.

CbBeThT Ha AHPEKTOpHTEe Ha JpyXeCTBOTO HAEHTHPMUHUpPA CNeJHHTE BHAOBE DPHCK,
OTHOCHMMH KBbM ,3aropa ®PuuuzBect” A/l M HeroBara JeHHOCT: 06IM (CHCTEMAaTHYHH) H
cnenpHYHH (HECHCTEMATHYHM) PHCKOBe,

CucreMaTHYHHTE PHCKOBE Ca CBBP3aHH C MaKpocpefaTa, B KoATo ,3aropa ®uuuHBecT”
A/l byHKUMHOHMPA, TOPaZH KOETO B MOBEYETO CAy4aH ChIUIUTE HE INOLJIEKAT Ha yNpaBieHHe OT
CTpaHa Ha PBKOBOAHHA €KHUIL.

HecucTeMaTHYHH DHCKOBe Ca NPAKC OTHOCHMM KBbM REHAHOCTTa Ha JpyXKecTBOTO M
3aBUCAT NPeJMMHO OT KOPNOPDaTHBHOTO P'bKOBOJCTBO. 32 TAXHOTO MHHUMH3HPAHE Ce pasyuTa
Ha NoBHIIaBaHe eGEeKTHBHOCTTA OT BbTPEH0-GUPMEHOTO [IaHHPaHE U IPOTHO3HPAHE, KOETO
OCHTYpsiBa BBb3MOMHOCTH 33 NDEOAOAsiBAHe HA eBeHTYA[HH HeraTHBHU MOCHAEAMIM OT
HACTBINUAO PUCKOBO ChOHUTHE.

OBIMAT MAaH HA pPHKOBOACTBOTO Ha , 3aropa ®unungect” A/l 3a ynpaBneHHe Ha PHCKa ce
GoKycHpa BBbpXy HenpeABHAMMOCTTa Ha (QHHAHCOBHTEe INIA3apH M Ce CTPEMH Ja CBefle J0
MMHHUMYM TNOTEHLHANHOTO OTPHLATENHO Bb3AeHCTBHE BbPXY (MHAHCOBOTO ChCTOAHHE Ha

ApyXKecTBOTO.
BcexH OT pHCKOBeTe, CBBP3aHH ¢ ABMHKABATA ~ NOJHTHYECKH, HKOHOMHYECKH, KDEJUTEH,

PIH(IJ.HBHHOHEH, BAJIYTEH — HMa CaMOCTOSTEJHO 3Ha4dyeHue, HO 06moTo UM pasrjexzaHe H
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B3aHMOAEHCTBHETO MEXKAY TAX GOPMHPAT HANOCTHA NPEACTaBa 38 OCHOBHUTE HKOHOMHYECKH
NOKa3aTesH, a3apHHTe YC/IOBUA, KOHKYPEHTHHTE YC/I0BUA B CTP3HATa, B KOATO CbOTBETHOTO
APYKeCTBO OCBHLIECTBABA CBOATA AeHHOCT.

IloapoGHO onHcaHHe Ha PHCKOBETe, XapaKTepHH 3a JelHocTTa Ha ,3aropa ®ununsect”
A/l e npeAcTaBeHO B FOXUUIHNSA AOKNAJ 32 AeHHOCTTA.

HadopmanuoHna cHCcTEeMa H CBBbP3aHHTE ¢ Hes GM3HeC NMpOoIecH, ChIECTBEHU 3a
(pHHAHCOBOTO OTYHTAHE H KOMYHHKANHATA

WHbopManMOHHATa CHCTEMa, ChIeCTBEHa 3a LeuTe Ha GHHAHCOBOTO OTYUTAHE, KOSTO
BKJIIOYBa CYETOBOJSHATA CHCTEMa, Ce ChCTOH OT NpPONeAYPH M JAOKYMEHTallus, paspaboTeHH u
YCTaHOBEHH C LieJI:

® UHUIWHpaHe, 0TpasgBaHe, 06paboTKa M OTYHTAHe Ha CAENKH K ONnepauuu Ha
JpyXecTBOTC (KaKTo U CbOMTHA M YCIOBHA) M NOAABDXAHE Ha OTYETHOCT 3a
CB'bp3aHHUTE aKTHBH, TaCHBH ¥ COGCTBEH KalHUTaJ;

e paspellaBaHe Ha NpobJeMH ¢ HempaBHJIHA 06paboTKa Ha CALJIKM U ONlepaLliy, KaTo
HanpuMep, aBTOMATH3HPaHH $ailoBe 33 HeyTOYHEHH NO3UIIMH Ha HHOpMalUs H
NpoNeAypH, CNelBaHH 33 CBOEBPEMEHHO KODHTMpaHe Ha 3aJbpiKaHHUTe
HEYTOYHEHH NO3ULUY;

e 06pa6oTka M OTYHTAHE Ha C/lydad Ha 3a00MKa/JAHE HA CHCTEMHTE HIH
npeoAoAsiBaHe Ha KOHTPOJMTE;

e mnpexBbpJfHe Ha WHQOpMalMATa OT CHCTEMHTe 3a 06paboTKa Ha CAENKHTE H
onepanMHTe B IMIaBHATa KHUT'a;

s obxBanjaHe Ha HH$oOpMalK, ChUIECTBEHA 33 PUMHAHCOBOTO OTYHTAaHE HA CHOUTUSA
W YC/IOBMS, Pa3/iIMMHM OT CAGJNKH H ONepallHH, KaTO HanpHMep aMOpTH3alHsA Ha
MaTepHanHM ¥ HeMaTepHalHH aKTHBM M NPOMEHH B ChOHpaeMoCcTTa Ha
B3eMaHHHATa;

* M rapaHTHpaHe, e H3MCKBaHaTa 3a OMOBECTABAHE OT NPH/IcKMMAaTa 061a pamMKa
3a (MHAHCOBO OTYMTaHe HHOopMauus e chOpaHa, OTpaseHa, obpaboTeHa,
06061eHa 1, Y€ T5 € MTOAXOAALL0 OTYeTeHa BbB QHHAHCOBHA OTYET.

KOMyHHMKAL[HATA OT CTpaHa Ha ,3aropa @uuunsect” A/l 3a poaHTe H OTTOBOPHOCTUTE BbB
QHHAHCOBOTO OTYHTAHE M Ha BaXKHH B'BIIPOCH, CBBLP3AHM ¢ Hesl, BKAIOYBA OCHTYpABaHeTO Ha
paséupaHe 3a MUHAHBHAYAJHHTE DOJTH H OTTOBOPHOCTH, CBbP3aHH C BBTPEINHHA KOHTPOJ BbPXY
Hesi. TA BK/IIOYBA TAKHBA BBIPOCH KATO HANPDHMED CTENEHTa, B KOATO CYETOBOAHHA E€KHII
pas6ypa o KaKbB HaYHH AefIHOCTHTE My B HHPOPMallMOHHATA CHCTEMA 33 QUHAHCOBO OTYHTAHE
ca cBBp3aHM ¢ paboTaTa Ha APYrH JHLUA H CPeACTBAaTa 3a AOKA3JBaHe HA M3KIWYEHHA KBM
KOpNOPaTHBHOTO PBKOBOJCTRO.

KoMyHHKauusTa ce OCBUIECTBABA BBH3 OCHOBAa Ha paspaboTeHH CEBMECTHO ¢
PETHCTPHpPaHKsA OMTOP NpaBH/Ia 32 MHAHCOBO OTYHTaHe. OTKPHTHTE KaHA/IH 33 KOMyHHKalUs
NOMarar 3a rapaHTHpaHe, 4e U3KIIOYeHUSTA Ce JOKJIA/IBAT H 3a TAX Ce IpeAnpHeMaT AeHCTBHA.

TeKyio HaGIoAeHAe Ha KORTPO/IHTE

Texymworo HabAOAeHNe HAa KOHTPOJNHMTE € NMpPOLeC Ha OLEHKA HAa ePeKTUBHOCTTA Ha
pesyATaTuTe OT QYHKUMOHMDAHETO Ha BBTPElIHHA KOHTPOA BBB BpeMmeTo. To BKIWO4BA
CBOEBpeMeHHA OLeHKa Ha ePeKTHBHOCTTA HA KOHTPOJIWTE M IpeAnpueMaHe Ha Heo6XoAUMKTE
03/paBHTe/NHH feficTBuA. KopnopaTHBHOTO PLKOBOACTEO H3BBPIUBA TEKYLI0 HAGIIOAeHHE Ha
KOHTDOJIHTE Ype3 TeKyIM AeHHOCTH, OTAENIHH OLUEHKH MM KOMGHHALUA OT JBeTe. Texyuure
ZefHOCTH MO HabJIofieHHe YeCTO €a BrPajieHM B HOPMalHMTE MOBTApAIIM Ce JeHHOCTH Ha

,3aropa @uHUHBeCT” A/l M B/IIOYBAT PEry/IAPHH YNPAB/IEHCKH X HAZ30PHH AeHHOCTH.
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5.1. Hudopmanus no unen 10, naparpad 1, 6yksa "B" or /lupexruna 2004/25/E0 na
EBponelickua napsaMenT H Ha CbBeTta ot 21 anpua 2004 r. oTHOCHO npej/IoOKeHHATa 3a
NOrTHILAHE - SHAYMMM NPEKH WIH KOCBeHH aKIMOHEPHH yyacTus (BKIIOYHTE/HO KOCBeHH
AKNWMOHEePHH YYacTHA 4pe3 NHPAMHAAIHH CTPYKTYPHM H KPBhCTOCAaHH aKIHOHEPHM
y4acrus) no cMUcCh/a Ha wieH 85 or Aupekrusa 2001/34/E0

KbM 31.12.2018 r. akiiHOHepHTE, NPUTEXaBaIliK 5 Ha CTO HJIM NIOBEYe OT KanuTana ¥ IpasaTa
Ha rJ1ac B 0611{0TO CbOpaHHKe Ha APYKeCTBOTO ca:

HaumenoBanue = ' Mpouent
aKnuOHep ey iy e OT KanuTaaa
LActpa ®opc” EOOJ 7 375 80,70%

Jpy»ecTBOTO HAMA APYTH aKHOHEPH, KOUTO NPAKO HJIM HEeNPAKO NPUTEXABaT 5 Ha cTo
HAM NIoBeYe OT 5 Ha cTo OT NpasaTa Ha raac B 06moro chbpaHHe.

5.2. Uudopmanus no wiex 10, naparpa¢ 1, 6yxsa "r" or Jupextusa 2004/25/E0 Ha
EBponeiickus napaameHnT 4 Ha CheeTa or 21 anpua 2004 r. OTHOCHO NpPeAJIOKEHHATA 32
nor/reliaHe - IPATEXATE/THTE Ha BCHYKY [EHHH KHHKA CbC CHeHHa/IHK HpaBa Ha KOHTPOJI
H OIIMCAaHMe Ha Te3H Npasa

3aropa ®uHuHBecT” A/l HIMa aKIHOHEPH CbC CNELUAJAHA KOHTPOJIHM Npasa.

5.3. Hndopmanus no wien 10, naparpa¢ 1, 6yxsa "e” or Aiupexrnsa 2004/25/EO na
EBponeiickus napjamenT u Ha ChBeTa oT 21 anpus 2004 . OTHOCHO NPeAIOKEHHATA 32
NOrThINAaHe - BCHYKH OrpaHuyYeHus BBPXY NIPaBaTa Ha [1ac, KaTo HapuMep orpaHu4yeHHs
BbpXy OpaBaTa Ha IJIAC HA NPHUTEXATE/IMTE HA oOpejesien nponeHT uaM Gpoii riacose,
KpaiiHH CPOKOBe 3a YNPaXHABAHE HA MPABaTa HA IJIAC HIH CHCTEMH, NOCPEACTBOM KOMTO
Yype3 ChTPYAHHYECTEO C APYXKECTBOTO QUHAHCOBHTE NpaBa, NpeAOCTaBeHH HA HEHHMTE
KHMKA, Ca OTAE/ICHH OT NPUTEeKABAHETO HA NEHHUTE KHIKA.

He cblecTByBaT OrpaHMueHHs BLPXY NpaBaTa Ha Iviac Ha HUKOH OT aKIMOHEpUTe Ha
3aropa QununBect” A/l

Bcsika 06HKHOBEHA aKLuA jaBa Npaso Ha raac B 06moro chbpaHue Ha aKIHOHepHTe,
NpaBo Ha AMBMAEGHT M Ha JIMKBHAALUMOHEH [IAN, ChPAaSMEPHO ¢ HOMMHAIHATA # CTOHHOCT.
TIpaBoTO Ha rzac B O6moTo CHOpaHUe Ha aKUMOHEPUTE Ce yNpaXHABa OT JHULATa, BNMCAHY B
perucTpuTe Ha LieHTpalHHA Jeno3suTap KaTo akLUoHepH 14 AHH Tpejiu JaTaTa Ha O6woTo
chbpanue.

CwraacHo pasnopeabuTe Ha Wi 9 oT Ycrasa Ha ,3aropa ®unnusect” Al ApyxecTBOTO
MOXe Aa M3AaBa NPUBHJIErHDOBaHM aKUMK C TapaHTHPaH JUBHMIEHT, KaKTO M AKUHK C
NpHBUJIErHsa 33 06paTHO H3KynysaHe. [[pUBHIIErMPOBAHATA aKIUA AaBa NPABO Ha rapaHTHpaH
AMBUIEHT ¥/ WX HA NPUBHJErHsA 32 06paTHO U3KyNyBaHe. Tasu akuusa MOXe Ja aBa NpaBo Ha

eanH raac B O6woTe cpfpaHue Ha aKNMOHEpHTe HAM Ja Guae fez npao Ha rJac
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IIpuBH/IerMpOBaHHTE aKUMM Ce BKJIIOYBAT NPH OnpejesisHe Ha HOMMHAJIHATA CTOMHOCT Ha
kanurana. [[puBHIeripoBaHuTe aKiMK 6e3 NpaBo Ha rJjiac He MoraT Ja 6LaT noseye oT % oT
o61wus Opoit akuuK Ha JlpyxecTBoTO,

3a yuvactHe B O06moTo CchGpaHHe aKUWOHepHTe TpsbBa Ja ce JIEFKTHMHpAT ¢
npe/iBU/EHHTE B 3aKOH4, YCTaBa M nnokanara 3a 0610To chb6paHue JOKYMEHTH, YAOCTOBEpABal
TAXHATa CAMOJHYHOCT K NPeACTABHTE/IHA BJIACT U la Ce PerHCTPHpaT oT MaHAaTHaTa KOMHCHS
B CIIHChKA Ha NMPUCBCTBAILUTE aKI{HOHEPH NPeJH Ha4aJHHA 4Yac Ha 3acejaHueTo Ha 06moTo
cbbpaHue.

5.4. Hapopmanusa no wnen 10, naparpad 1, 6yksa "3" or upexrusa 2004/25/EO na
EBponeiickusa napsamesT u Ha ChbBeTa oT 21 anpua 2004 r. OTHOCHO DpPeA/IOKEHHATA 3a
morreliaHe - IpaBUJIaTa, C KOMTO C€ PeryJHpa HasHayaBaHeTO WK CMSAHATa Ha YIeHOBe
Ha ChBeTa H BHACAHETO HA H3MEHEHHA B YIPEAHTE/THHA JOroBOp.

CwraacHo Yerasa Ha ,3aropa @unnnsecr” AJ], CbBeTHT Ha AUPEKTOPHTE Ha JlpyecTBOTO
ce u3bupa ot 0610TO CLO6paHHe 3a CPOK OT 5 (MeT) rogHHK. YneHoseTe Ha ChBeTa MoraT ja
6bJaT npensbupany 6e3 orpaHuyenus. Cies H3THUAHE HAa MaHAATa UM WieHoBeTe Ha CLBeTa Ha
AHPEKTOpPHTE NMPOAB/DKaBaT Ja M3NLAHABAT CBOHTe GYHKUMH A0 u3bupaHeTo oT O6moTo
cpbpaHre Ha HOB ChBET.

Cwraacuo Ycrasa Ha 3aropa @unuHBecT” A/l ChBETHT Ha IUPEKTOPHUTE Ce ChCTOM OT TPH
A0 AeBeT GU3HIeCKH U/ HH IopUArYeckH auna. CbeTaBbT Ha ChBeTa Ha AMPEKTOPHTE MOXe Ja
6b4e npoMeHeH ot 061oTo chGpaKke no BCAKO BpeMe. K0puauyueckoTo une — 4ieH Ha CbBeTa
Ha JHPEKTOPHTE onpejeid NpejCTaBHTe/ 3a U3ITbJHEHHE Ha 3a{b/DKEHUATA My B ChBeTa Ha
Aupexropure. H0puauyeckuTe aMuLa ca COMMAAPHO M HEOTPAHHYEHO OTFOBOPHH 3aefHO C
OCTaHaJIUTe YNeHoBe Ha (bBera Ha /JHPEKTOPUTE 3a 3aAbKEHHATA, NPOMITHYALIH OT
AeHCTBHATA Ha TEXHUTE NPEACTABHTENH.

Ynenosere Ha CbBeTa Ha JUPEKTOPHTE TPAGBa Ja UMaT BHCLIe 06pasoBaHue M /1a He ca:

® OCHHaHHM 33 YMHILIEHO NPeCThILIEHHE OT 0611] XapaKTep;

¢ 06ABEHH B HECHCTOSTENHOCT KaTO €JHOHYEH THProBel] MK KaTO HeorpaHuieHo
OTrOBOPHH Ch/IDYXHHMUH B THPrOBCKO APYXECTBO U [ja He ce HaMHpaT B NPOM3IBOACTBO NO
06aBABaHE B HECHCTOATENIHOCT;

e OHIM YJeHOBe HAa YNpaBUTENEH WJIH KOHTPOJEH OpPraH Ha JPYXeCcTBO HJH
Koomepaunus, NpPEKpaTeHH MOpajgH HECHhCTOATENHOCT IIpe3 MNOCAeHHTE J[Be TOAMHH,
NpexxOXAald [aTaTa Ha peleHHeTo 3a o6ABABaHE Ha HEChCTOATENHOCTT, aKo HMa
HeyZOBJIETBOPEHH KPeJHTOPH;

e JIMIIEHH OT IIPaBo A3 32eMaT MATepHaHOOTTOBOPHA AN BKHOCT;

¢ CBOPY3H HAH POAHHUHM [O TpeTa CTeNeH BKIIOYHUTEJHO N0 Npasa WM To
cbpebpeHa AUHHA NOMEXAY CH WM Ha WieH Ha YNPaBHTENEH HJAH KOHTPOJEH OpraH Ha
06cMyKBaILO APYHECTBO.

Hai-Manko efHa TpeTa OT 4jeHoBere Ha (bBeTa Ha AHpPEKTOpPHTe TpaAbGBa Ja 6bjar
He3aBHCHMH H1a. HezaBucumusaT yaeH Ha CbBeTa He MOXe J1a 6bje:

1. cayxuren B JIpyKecTBOTO;

2. aKnuoHep, KOWTO MpHTeXaBa NPSAKO WIM ypes CBBP3aHU JIHLUA Hai-manko 25%
{apazeceT u ner npouerTa) oT raacosete B O610TO CHOpaHUe UM € CBBP3aHo ¢ JipyKecTBoTO
JIALE;

3. AHle, KOeTO € B TPalHH THProBCKH OTHOLIEHMA ¢ /IpyecTBOTO;

4, WIEH Ha YIpaBHTENEH WIH KOHTPOJAEH OpraH, NPOKYPHCT UK CYXKHTE] Ha ThProBCcKo
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APYKeCTBO HJIH PYT0 IOPUAHYECKO NHILE 110 T. 2 UNM T. 3 Ha Ta3H aJlMHes;

5. CBBLP3aHO JIKLE C APYT YieH Ha YIpaBHTe/IeH KM KOHTPOJIEH OpraH Ha JIpy»ecTBoTo.

Cwraacho [lpaBunara 3a pa6ota Ha CbBeTa Ha AUPEKTOPUTE Ha ,3aropa PunuuBecT” AJl,
CBCTaBbT Ha U36panusA OT 06mOTO CbO6paHHe CbBET Ha JHPEKTOPHTE TpsabBa Ja rapaHTHpa
He3aBMCUMOCTTa H 6e3NpHCTPACTHOCTTA Ha OLEHKHTEe M AeHCTBHATA Ha HEeroBHTE Y/NI€HOBE M0
OTHOWEeHHEe GYHKIHOHNPAHETo Ha ApyXkecTBoTo. ChBETHT Ha AHPEKTOPHTE TPAGBA J]a OCHTYPH
HaJ/IeKHO pasjiesleHMe Ha 33/jauYHTe H 33b/DKEHHATA MEXAY CBOMTE YWIEHOBe, KATO CHOBHA
byHKIMA Ha He3aBHCHMHTE AHPEKTODH € 22 KOHTPOJAMPAT AeHCTBUATA Ha H3N'BJIHHTENHOTO
PBKOBOJACTBO M Jla y4yacTBaT epeKTHBHO B paborara Ha /Ipy»ecTBOTO B CBOTBETCTBHE C
HHTEpecHTe U MpaBaTa Ha aKLHOHEpHTE.

YcrapbT Ha ,3aropa ®unuHBecT” AJ] ce WaMeHA M AonbaBa ot 061oTO cLOpaHHe Ha
aKIMOoHepHTe. PelleHUATa 38 HSMEHEHHA U JON'b/IHEHUA B YCTaBa ce B3UMAT C KBaJUbALMAPaHO
MHOBHUHCTBO OT 1/2 OT NpeACTaBeHHTE aKI[HH.

5.5. Undopmanusa no wien 10, naparpad 1, Gyxsa "u” ot Aupexrnsa 2004/25/E0 na
EBponeiickua napjaMeHT H Ha CbBeta o 21 anpui 2004 r. OTHOCHO Hpef/IOKEeHHATA 32
norIpliaHe - NPpaBOMOUMA Ha YICHOBETe Ha CbBETa, H NMO-CNENHAJHO HPABOTO Aa ce
€MUTHPAT WM H3KYTyBaT 06paTHO aKNUH

CoriacHo YcraBa ,3aropa ®Punrseect” All, ChBeTHT HAa AHPEKTOPHTE B3eMa pellle s 110
BCHUKH RBIPOCH, CBBP3aHH C AEHHOCTTA HAa JPY)KeCTBOTO, C M3KJAUYEHHE Ha Te3H, KOWTO
CBIIACHO JIeHCTBAIOTO 3aKOHOAATEJICTBO ¥ TO3H YCTAR Ca OT H3KAIOYHTETHATA KOMIETEHTHOCT
Ha 06moTo chbpaHue.

CBBeTHT Ha UpEKTOpHTE Ha ipyXKecTBOTC B3eMa pellleHHsl OTHOCHO:

1. BHaca rogHIIHMA QUHAHCOB OTYET M AOKNaja 3a AeitHocTTa Ha JpyxecTBOTO Npes
M3TeK/IaTa KaJeHAapHa roguHa npej 06moro cubpanue;

2. yBeIOMSIBA 10 Ha/JIEXHUA peJi Cb/la 32 Ha3HayaBaHe Ha PErHCTPHPaHU OJIMTOPH, 3KO
TOBa He & HanpaBHJIO 0610TO CHOpaHHe;

3 npaBu npeanoxeHue npen 06moTo cL6paHue 3a pasnpene/eHHe Ha Teyanbara;

4. B3eMa pelreHue 3a obpasyBaHe W 3aKpUBaHe M ONpejeNs BHJOBETe W pa3sMepa Ha
¢ouaoBeTe Ha JIpyKecTBOTO, pesia 3a HabUpaHeTo K H3Pa3XoABAHETO Ha CPEACTBaTa 10 TAX;

5. B3ema pelleHHe 3a OTKpHBaHe U 3aKpHBaHe Ha APYMeCTBEHH KJIOHOBE, KaKTO H 3a
y4YacTHe WK NpeKpaTsBaHe y4acTHeTO Ha JpyKeCTBOTO B PYTH TEPrOBCKH JPYKeCTBa;

6. preMa OTYETH H PBbKOBOAH AeHHOCTTa Ha AUPEKTOPUTE HA APYIKECTBEHHUTE KJIOHOBE,
KaKTO ¥ 3a y4yacTue WM MpeKpaTABaHe Yy4acTHeTe Ha JIpyKecTBOTO B JADYr# TBPrOBCKH
APYHeECTBA;

7. pasnopexaa ce ¢ HeABMXKHMH MMOTH Ha [PYy’KeCTBOTO M BEl|HH NpaBa KbM TAX, B
clydanTe, KOTaTo 3aKOH'bT He M3HCKBA PELIeHHEeTO [a Ce B3eMe OT CTpaHa Ha 06moTo chpaHue
Ha aKI{HOHEPHTE M [TPH Cra3BaHe Ha cHelUPHYHHTE 3aKOHOBH HIHCKBAHHA, B CIy4yai, ye Takusa
Ca NPHJI0KUMH KbM KOHKPETHHTE CHENKH;

8. paspeliasa NOKPHBAHETO M ChOTBETHO OTNHCBaHETO OT Gananca Ha /Ipy»KecTBOTO Ha
HechBHpaeMH BIeMaHHA, TUIICH H 3ary6HK;

9. B3eMa pellleHHs 32 H3BbPLIBaHe Ha CJIe KU CbraacHo 4. 114, an. 9 or 3IILK, uzzasa
npeABapUTeNHO ofoGpenye no 9. 114, an. 2 v no an. 3 ot 3MNLK;

10. CBbBeTHT Ha JAHPEKTOPUTE DellaBa BCHUYKM ONEPATHBHH BBIPOCH, CBBP3aHM C
yupas/ieHHeTo Ha /lpyecTBOTO, KOHTO He €3 OTHECEHH KbM H3pUYHATA KOMIETEHTHOCT Ha
061mo0To chBpaHHe Ha aKIIHOHePHTE, ChIVIACHO pasnope/ibuTe Ha 3aKOHA WM Ha TO3M yCTas;

11. Hasuauapa ¥ ocBoboxjasa JupexTopa 3a BpB3Ka ¢ MUHBECTUTOPHUTE, KOHTO A3
OTroBaps Ha U3KcKBaHuaATa Ha 3I1ITKIL
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CobriacHo Ycrasa Ha ,3aropa ®uunusect” AJ], B cpok o 5 /neT/ rOAHHHM OT BIECBAHETO
Ha TOBAa W3MEHEHHe Ha YCTaBa B THPrOBCKHS PerucThp, ChBETHT Ha JAUDEKTOPHTE MOXe ja
NpHeMa pellleHH# 33 yBe/lHyaBaHe Ha PeTHCTPHPAHHKA KanuTan Ha JpyxecTBOTO 40 HOMUHAMEH
pazmep ot 20 000 000 /xBaseceT MunMOHa/ 1eBa Ypes U3AaBaHe Ha HOBH OGHKHOBEHH H/ unm
NPHBUIETMPOBAHH aKUHH MJTH YPe3 KOHBEPTHPaHe Ha O6NUTalUHM B aKLHH.

B peurenneTo 3a yse/iM4aBate Ha KanHTa1a CbBETHT Ha AUPEKTOPHTE ONpees pasmepa
H Lle/IMTE Ha BCAKO yBe/IMyeHHe; OPOA M BH/AA Ha HOBHTE aKLHH, PaBaTa ¥ NPUBHAETHHTE 110
TAX; CPOKA M YC/IOBUATA 32 NPEXBBPJISTHE HA NPaBaTa 110 CMUCHJIA Ha §1, 1. 3 3MMNIK, usaanenu
Cpelly ChILECTBYBAIMTE aKIMM; CPOKA H YCIOBHATA 32 3aMHCBaHe Ha HOBHTE aKIMH; CpOKa U
YCIOBHATA 32 3alMCBaHe Ha HOBHUTE aKIUWH; pasMepa Ha eMHUCHOHHATa CTOMHOCT M CPOKa,
yCROBHATAa 3a 3an/amaHeTo H; MHBECTULMOHHHA [IOCPeAHMK, Ha KOHTO ce Bb3Jara
OCBLIECTBABAHETO HA MOANHCKATA, KAKTO H JpyruTe O6CTOATENCTBA, NpeABHAEHH B
HOPMaTHBHHUTE aKTOBe.

CbraacHo 4i. 22 or Ycrasa Ha ,3aropa PunuHBect” AJl, B CPOK A0 5 /NeT/ rOAMHH OT
BIMCBAHETO HA TOBAa H3MEHEHHe Ha YCTaBa B ThPTOBCKHA perucTsp, ChBeTa Ha JUPEKTOPHTe
MoOXe /a npHeMa pelleHts 33 U3/JaBaHe Ha OG/IMrayuy (BKAIOYHTEIHO KOHBUPTHPYEMK) B JieBa,
€Bp0 HJAH Jpyra BaJyTa OpH o06L HOMHHaNeH pasMep Ha OOAHralMOHHHA 3aeM f0
paBHocToHHOCTTa Ha 20 000 000 /aBagecer MuAHOHA/ leBa. BUABT Ha 0GIUralUUTe, HAYMHBT
3a ¢opMMpaHe Ha J[OX0A4a TI0 TAX, PasMepBT Y BCHYKM OCTAHANM NApaMeTPUTE Ha
06/ IMraHOHHHS 3aeM Ce ONpe/ienaT B pelileHHeTO Ha ChbBeTa Ha JUPEKTOpHTe NPH CHa3BaHe
pasmnopenbuTe Ha AeHCTBAMOTO 3AKOHOAATENCTBO H YCTaBa.”

»3aropa PuHunBecT” A/l MMa eIHOCTENEHHA CHCTEMa Ha ynpagJieHue. /lpyxecTBOTO ce
ynpassssa ¥ npejcrasisasa ot CbBeT Ha AHPEKTOPHTE,

CwraacHo 4a. 33 ot Ycrasa Ha ,3aropa Ousunpect” A/l CBBETET Ha AUPEKTOPUTE Ce
CBCTOHM OT TPH J10 AeBeT PU3HHECKH /UMK IOPHAMYECKH JIMLE, KaTO KOHKPETHHA UM 6poii ce
onpeena ot 0610To chépaHKe Ha akHOHepUTe. YneHoBeTe Ha CbBETA HA JUPEKTOPHTE MOTaT
Aa 6baaT jeecnocobHM (HIMMECKH AMUA, KaKTO M IOPUAHYECKH JIMLA, PErHCTPHUPAHH MO
Toprobckus 3akon Ha Peny6auxa Bbarapus. YaeHose Ha ChbBeTa Ha AUPEKTOpHTE Morat Aa
6bJaT H JHLA, KOUTO He ca aKLHOHepH B JpykecTBOTO. K)pHAMYECKHTE NHLlA — YIEHOBE Ha
CbBeTa Ha JUPEKTOPHTE, ONPEAENAT NPeACTABHTE 33 H3NbJIHEHHE Ha 3afb/DKEHHATA UM B
CbBeTa. IOpuaKYEecKOTO HIE € COMHAAPHO U HeOTPAHWYeHO OTTOBOPHO 3a€[HO C OCTaHa/uTe
yseHoBe Ha CbBETA 33 3aB/UKEHHATA, IPOUITHYAILH OT AeHCTBUATA Ha HEMOBHA NpeACTaBHTE.

Bcexn yned Ha CbBeTa Ha AUPEKTOpPHTe MoXe Aa NOMCKA OT NpefcefaTensd Aa CBUKA
3acefaHue 3a oOCHXJjaHe Ha OTAe/HH BBIpPOCH. B TosH cayuall npefceaTeNaT e JabxeH Aa
CBHKa 3acefjlaHHe, KaTo M3NpaTH YBeAOMAeHNA B 3-HHEBEH CPOK NPeAH JaTaTa Ha 3aceJaHHETO,
OCBEH aKo C OrJej| CIelIHOCTTA Ha BBIIPoca He ce Hajnara 3aceaHueTo Aa 6bJie CBUKaHO B M0-

KPaTbK CPOK.

B yBejoM/ieHHeTO 3a CBHKBaHe -Ha 3aceflaHHe 3aABL/KHTENHO Ce NOCOYBa MSACTOTO,
AaTaTa, Yaca Ha 3ace/laHUeTo M MNpe/UIOKeHHs JHEeBeH pef. YBefOMABAHEe 3a CBUKBaHE Ha
3ace/jaHue He € Heo6XoAUMO 3a NPHCBLCTBAJMTE WIEHOBE, aKO ChIHTE Ha NPEAXOLHOTO
3acefiaHne Ha CbBeTa Ha JHPEKTOpUTe Ca yBe4OMeHH 3a MACTOTO, 4aTaTa, Yaca H AHEBHMA PeA

Ha CNIe/IBalLIOTO 3aceJaHHe.
Bceku oT uneHoBeTe Ha CbBETa Ha JHPEKTOPHUTE MOXKE A2 UIHCKBA OT IpeAceiaTeNs HIH

OT APYCHUTE 4leHoBe Ha CbBeTa Heo6XOAHMHETE MATEPHA/H, OTHACAIUM Ce JI0 BIPOCHTE, KOUTO
e 6’bAAT Pa3HCKBAHH Ha NPEJCTOSAL[OTO 3aceAaHueE,
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3a pemeHusiTa Ha (bBeTa Ha JUPEKTOPHTE Ce BOAAT NPOTOKO/IH, KOUTO Ce TOANUCEAT OT
BCHYKH “JIeHOBE, PHCHCTBA/H Ha 3aceanueTo. IIpOTOKOMMTE Ce ChXDAHABAT OT CELHANHO
ONpEAENEHO 33 Ta3H Uest JHLe. [IPOTOKOJIMTE OT 3acefaHWATa Ha ChLBETA NpeACTAB/iSBAT
THProBcKa TaiHa. PakTH H 0GCTOATENCTBA OT TAX MOTAT Jia 6b4aT Ny6JMKYBaHH, ONOBECTABAHU
WIH ROBEXJAHW A0 3HAHHETO HA TPETH JIMUA eAMHCTBEHO TIO pelieHHe Ha CbBeTa Ha

AHPEKTOPpHUTE HIIH KOraTo HOPMaTHBEH aKT H3UCKBaA TOBA.

CoriacHo pasnopeg6ata Ha ua. 100 u, an. 12 ot 3MMIK, usucksanuaTa Ha w1, 100 H, a1
8, T. 6 OTHOCHO OnMcaHMe Ha NMOJMTHKATA HA MHOFOOGpasHe, [pWarada no oTHOLIEHHWe Ha
aAMHHUCTPATHBHHUTE, YIPaBUTENHHUTE M HAA30PHUTE OPraHM Ha JIpy:ecTBOTO BBB BpPBH3Ka C
acmeKTH, KaTo BB3PacT, Noj Hiau o6pasopaHHe M npodecHoHaNeH ONMT, LeAHTe HAa Ta3W
NMOJIMTHKA HA MHOroo6pasue, HAYHHBLT Ha OPHJIOKEHHETO H M Pe3YNTATHTE npe3 OTYeTHHS
NepUoj He Ce MPUJIAraT 32 MAJIKUTE H CPeHUTE NIPE/ANPUSTHA.

»3aropa ®ununsect” A/l He e paspaboTHIO TOMHTHKE Ha MHOroo6passe nNo OTHOIIEHHe
Ha aAMHHHUCTPaTHBHUTE, yIPaBUTE/THHTE ¥ HAA30DHHUTE OPraHN Ha APYKECTBOTO BB BpB3Ka C
aCMeKTH, KaTO Bh3pacT, 0O/ HAM 06pasoBaHHe ¥ NMpoQeCcHOHA/NeH ONHUT, THH KaTo nonaja B
H3KJII0YeHHATa Ha 4. 100 H, ax. 12 ot 3MIMLK.

JlaTa Ha chcTaBsHe: WX L o
Caetocasa Adyen
20.04.2019. Hanwanumen exmop

rp. Copus
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