Togumen gokaaax 3a 2010 r.
Ha OauTHHA KOMHTET Ha "'YelaKbM
Xoamuure" A/l

OautHuatr komurer B "Venkbm Xosauure"
AJl e cu3aazeH ceraacHo ur. 40e ot 3akoHa 3a
He3aBucuMus (HHAHCOB OJMT C Len jJa
Habmonasa paboTara W aHaJM3Mpa OTYETa Ha
Hezasucumus puuancos oaut. KpaiHara uen
€ TMO0-BUCOKO KayecTBO Ha  TOAMIIHUA
(dHMHAHCOB OTYET M 3alMTa HA HHBECTUTOPHTE.
OauTHUAT KOMMTET € wu3bpaH OT 00IOTO
cbOpaHWe Ha aKLMOHEepUTE Ha TPOBEACHO
UssbHpenno 3acenanue Ha 06.11.2009 .
Oyukuuure Ha  OgUTEH  KOMHUTET — ce
W3mbaHABaT oT ChBeTa Ha JAMPEKTOPHTE, KAaTO
opras no 440k, an.1 or 3HQO:

1. Bacuanoc Myxrapuc

2. Teomopoc Jecunpuc

3. lumutpuoc buntyauc

TNpencenaren Ha oprana mno 4n.40x or 3HOO
e Bacunuoc Myxrtapuc. HacrosmusaT noknaj
3a 2010 r. nmpencraBs  paborara,
Ha0/I0JeHUATA U 3aK/IIOYEHHUATa Ha KOMUTETa,
BBB BpPB3Ka C M3MBIHEHMETO HA OCHOBHWTE
byHKUMH:

1. OnuTHUAT KoMUTET HaAOIOAAaBa TMPOLIECUTE
no (uHAHCOBO OTYMTAHE B TPEANPHATHETO.
@®UHAHCOBO-CYETOBOJHUA OTJEN MpeACcTaBs

dunancoBara wuHpopmauus Ha OpurHus
KomMuTeT 10 15-TO 4MC/IO Ha BCEKH Mecel,
cnezpatl Meceua Ha OTYHUTAHETO.

WUubopmauusTa € pazbupaemMa ¥ HaCKIHA U
oTpassiBa 0COOEHOCTHTE Ha JAPYKECTBOTO.
JpyxecTBoTO M3roTBi OanaHc, OTYET 3a
JIOXOJUTE W NOMbJIHUTENHH CIPaBKH, JaBally
nmoapoOHa wMH(OpMalMs 3a pesyiaTaTuTe OT
JIEWHOCTTA, KaKTO 32 OTYETHHs MECEL, TaKa u ¢
HAaTpynBaHe OT HAyajoTO Ha rojuHara.
Jlpy’KecTBOTO M3roTBs TPUMECEYHH
(MHAHCOBM OTYETH W TOAMLIHM (UHAHCOBH
otyetn, kouto npeacrass B KOH u BOb u
006IeCTBEHOCTTa B 3aKOHOYCTAHOBEHHsA CPOK.
OAMTHUAT KOMHUTET rapaHTHpa 3a BSIPHOTO U
YeCTHO NMpEeACTaBsHE HAa OTUETUTE.

2 OuTHHAT KOMMTET Habmoaasa
eDeKTUBHOCTTAa Ha CHCTEMara 3a BBTPELUCH

Annual Report for 2010
of the Audit Committee of “Welcome
Holdings” AD

The Audit Committee of Welcome Holdings
AD was created according Art. 40e of the
Independent Financial Audits Act to monitor
the performance and to analyze the report of
the independent financial audit. The ultimate
goal is improvement of the quality of the
annual financial statements and investor
protection. The Audit Committee is elected by
the general meeting of shareholders on its
Extraordinary meeting held on 06.11.2009, the
functions of the Audit Committee are
implemented by the Board of Directors as a
body in chl.40zh, paragraph 1 of IFAA:

1. Vasileios Moucharis

2. Theodoros Desypris

3. Dimitrios Bintoudis

Chairman of the authority of chl.40zh IFAA is
Vasileios Moucharis. This report presents the
work in 2010, observations and conclusions of
the Committee in connection with the
performance of core functions:

1. The Audit Committee monitors the
processes of financial reporting in the
company. The Financial Department presents
the financial information of the Audit
Committee by 15th of each month following
the month of reporting. Information is reliable
and understandable and reflects the
characteristics of the company. Company
prepares balance sheet, income statement and
further consultation, giving details of
performance, both for the reporting month, and
cumulatively since the beginning of the year.
The Company prepares quarterly financial
statements and annual financial statements that
presents in the FSC, BSE and the public within
the statutory period. The Audit Committee
ensures the truth of and the fair presentation of
the reports.

2. The Audit Committee monitors the
effectiveness of interna} control system and the




KOHTpON M edeKTUBHOCTTa Ha cucTeMara 3a
| ynpasnenue Ha pucka B ApykecTBoTO. B
JPY)KECTBOTO MMa H3rpajieHa CHCTeMa 3a
BBTPElIEH KOHTPOJN Kato Ce mpuiarar
pasaM4YHU CHCTEMH 3a KOHTPOJI M YNpaBlieHHe
ua pucka. ToBa moamomara JeHWHOCTTa Ha
PBKOBOAHMS  TEpCoHall M HamausiBa
(UHAHCOBUTE, onepauroHHUTE H
IOpUIMYECKUTE DPUCKOBE M JIOTIpHHACS 3a
BHCOKOTO Ka4€CTBO Ha ()MHAHCOBUTE OTYETH.

VnpaBineHckata — JeHHOCT B "Yenksem
Xonguure" AJl ce U3BBpIIBA HA MPUHLANA HA
iflepapxuyHaTa  MOAYMHEHOCT,  BBTPEIICH

KOHTpon M oOpaTHa Bpb3Ka. [IpyKecTBOTO
¥Ma eJHOCTeNeHHa CHCTEMa Ha YIMpaBleHHE,
KOSITO C& ChCTOM OT TPH UJIEHA!

1. Teopmopoc [Hecunpuc - HsnbanuTeneH
HAunpexrop;

2. Bacunmoc MyxTapuc - uneH Ha CopBeTa Ha
JUPEKTOPUTE;

3. dumutpuoc Buntyauc - unen Ha ChBera Ha
JUPEKTOPHTE.

3a OAWTHPAHUA nepuon TITaBHUAT
CHETOBOAUTEN € OCBLIECTBABAJI
npeaBapUTEiICH KOHTPOJ 3a

3aKOHOCHOOpa3HOCT, Npead TMOeMaHeTO Ha
3aQb/DKEHHE W W3BBPIIBAHE Ha pasxoll, KaKkTo
¥ BBPXY LifnaTra AEHHOCT Ha MPeAnpUATHETO,
KOETO JaBa YBEpPEHOCT, Y€ pPHCKOBETE ca
OrpaHHYeHH B AOMYCTUMHUTE MPAHULIU.

OTOpu3MpaHeTo U 0J00pABAHETO HA CACIKHTE
€ OrpaHu4eHoO N0 KOHKPETHH CIYIKHTENH.
Caenkure ca npaBW/IHO JOKYMEHTHPaHHW KaTo

JIOKyMEHTall|sATa ce ChXpaHsBa no
MpeABapUTETHO OpraHu3upaH Ha4yuH.
3ajb/keHHsTa ca pasfieleHd W BCEKH

CJTYJKUTEN HOCH OTTOBOPHOCT 3a paboTarta CH.
AxktuBuTe (Qu3MYecKM Cce ChXpaHABaT H
onassat.  M3BbpiIBaT ce BHE3aNHU MPOBEPKH
Ha KacoBaTa HaJlM4YHOCT M Ha CTOKOBO-
MaTepuaiHi LEeHHOCTH.

effectiveness of the system for risk
management in the company. The company
has built an internal control system by
applying various control systems and risk
management. This supports the activities of
the managing staff and reduces the financial,
operational and legal risks and contributes to
high quality financial reporting.

The Management activity in Welcome
Holdings AD carried out the principle of
hierarchical subordination, internal control and
feedback. The company has one level
management system, which consists of three
members:

1. Theodoros Desypris - Executive Director;

2. Vasileios Moucharis - member of the Board
of Directors;

3. Dimitrios Bintoudis - member of the Board
of Directors.

For the audited period, the Chief Accountant
has completed a preliminary review of the
legality before the assumption of debt and
expenditure, also on the whole of the activity
of the company, which gives confidence that
the risks are limited to acceptable limits.

Authorizing and approving the transactions is
limited to specific employees. Transactions are
properly documented records are kept in pre-
organized manner. Liabilities are divided and
each employee is responsible for their work.
Physical assets are stored and conservation.
Inspections of cash and commodity-material
values are carried out unannounced.
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