MINUTES

FROM A SESSION OF THE MANAGEMENT
BOARD OF “ORGACHIM” J.S.C. — RUSE

Today, 8 May 2012 at 10.30 in the city of Ruse a session
of the Management Board of “Orgachim” J.S.C. — Ruse
was held.

The following members of the Management Board
were present at the session:
Mr. Marius Vacaroiu
Mr. Alexander Dimitrov
Mr. Zhivko Minkov
Ms. Cristina Spatariu
Mr. Marin Marinov
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Mr. Marius Vacaroiu was elected-for a chairman of the
session

The Minutes of the session was taken by Mrs.
Mitsova, Investor Relations Director.
The session had the following
AGENDA:
1. Taking a decision for convening an annual

General meeting of the shareholders of the
company.

On item 1 of the agenda:

After the discussion the Management Board unanimously
RESOLVED:

The MANAGEMENT BOARD of
“ORGACHIM” JSC — Ruse, by virtue of article 223,
paragraph 1 of the Trade Law, convenes an annual
General Meeting of the Shareholders of the Company on
22 June 2012, at 11 o’clock, Ruse, in the company hall in
Ruse, 217 Treti mart” blvd., with the following agenda:

1. Management report for the activity of the Company
for 2011. Proposal for a decision: The General meeting
accepts the management report for the activity of the
company for 2011,

2. Report of the Investor Relations Director for 2011.
Proposal for a decision: The General meeting accepts the
report of the Investor Relations Director for 2011.

3. Report for the activity of the Audit Committee for
2011. Proposal for a decision: The General meeting
accepts the report of the Audit Committee for 2011.

IMPOTOKOJI

OT 3ACEJJAHME HA YIIPABUTEJHUSA CHBET
HA “OPTAXUM” AJl - PYCE

Huec, 08.05.2012r. ot 10.30 yaca B rp. Pyce ce cheros
3aceJaHHe Ha YrpasuTenHus cbeetT Ha "Opraxum” A/ -
Pyce.

Ha 3acenanmero npuckcTBaxa CIeqHHTE YWISHOBE Ha
VIpaBuTenHUs ChLRET:
1. I'-uH Mapuyc Bakapouy
2. T'-u Anekcauasp JuMurpos
3. I'-1 Xurko MuHKOB
4. T'-xa Kpucruna Cnarapuy
5. I'-u Mapun Mapusor

3a llpeacenaren Ha 3aceganuero Oe u3bpaH r-H
Mapuyc Bakapouny.

HpOTOKOH’bT OT 3acemaHHETO C€ BOOM OT r-xKa
MI—’!HOB&, HHUPEKTOP 38 BPBE3KH C MHBECTUTOPHTE.

3aceaHHETO NMPOTEYe MPH CIETHHUS

JHEBEH PE:

1. BsemaHne Ha pelleHHe 332 CBHKBAHE HA I'OJUIIHO
ob110 crOpanue Ha  aKUHOHEPHUTE Ha
IPYXKECTBOTO.

Ilo Touka 1 oT {HeBHNH pei:
Cinen oOcexaaHe  VIpaBUTETHHMAT — CHBET
€IHHOTYIITHO
PEIIH:
VYIIPABUTEJIHHUAT CBBET Ha

"OPTAXHWM" AJl - Pyce, Ha ocHOBaHHe uil. 223,
an. 1 or T3 ceukea rogumno O6uio cwbpaHue Ha
aKIHOHepUTe Ha ApYykecTBOTO Ha 22.06.2012 1. oT
11.00 gaca B rp. Pyce, B 3anara Ha qpy»KeCTBOTO B
rp. Pyce, 6yn. “Tperu mapt” Ne 21, npu ciennus
JTHEBEH pen:

1.I'ogumen moxnan 3a aeiiHocTTa Ha JIpYKECTBOTO 324

2011 r. IHpoexm 3a pewenue: OOGumoro cbhbOpanue

npHeMa  IOAMIIHMA  JOKNajg 3a  JeiHocTTa Ha

npysxkecteoto 3a 2011 r.

2.Jloknaj Ha JUPeKTOpa 3a BPB3KH C HHBECTHTOPHTE 32

2011 r. Ipoexm 3a pewenue: OBuoro cnOpaHue

npuemMa JIOKJIaga Ha JUPeKTopa 3a BPB3KH C

unpecTuropute 3a 2011 1.

3. Jloxnan 3a geiiHoctra Ha OnuTHHS komuTeT 3a 2011 r.




4, Accepting the Annual Financial Statement of the
Company for 2011. Proposal for a decision: The General
meeting accepts the annual financial statement of the
company for 2011.

5. Accepting the Annual Consolidated Management
report for the activity of the company for 2011 and the
Annual Consolidated Financial Statement for. 2011.
Proposal for a decision: The General meeting accepts the
Annual Consolidated Management report for the activity
of the company for 2011 and the Annual Consolidated
Financial Statement for 2011

6. Accepting the reports of the registered auditor of
the company for 2011. Proposal for a decision: The
General meeting accepts the report of the registered
auditor for 2011 and the report of the registered auditor
on the Consolidated Financial Statement of the company
for 2011.

7. Releasing the Audit Committee of the company
because of expiring of its mandate, choosing a new audit
committee, defining the mandate and the number of the
members of the audit committee. Proposal for a decision:
GMS accepts the proposal of the Management Board for
the mandate and the number of the members of the audit
committee and chooses the proposed persons for
members of the audit committee.

8. Releasing from responsibility the members of the
Management Board and the Supervisory Board of the
company for their activity in 2011. Proposal for a
decision: GMS releases from responsibility the members
of the Supervisory Board and the Management Board of
the company for their activity in 2011.

9. Taking a decision for covering the loss of the

company for 2011. Proposal for a decision: GMS accepts pewenue:

the proposal of the Management Board of the company
for covering the loss of the company for 2011.

10. Choosing a registered auditor for audit of the
Annual Financial Statement of the company for 2012.
Proposal for a decision: The General meeting accepts the
proposal of the Audit Committee for the registered
auditor for audit of the annual financial statement of the
company for 2012.

Due to exhaustion of the agenda the session was closed at
12,00 h.

This protocol is issued in two identical copies —
Bulgarian and English. In case of difference the
Bulgarian text shall have the advantage.

Ipoexm 3a pewenue: O6moTo crOpaHHe IpHeMa
noxnanga na QnutHrg komutet 3a 2011 1.

4 Tlpuiemane Ha TOAMIIHMA (MHAHCOB OTYET HA
npyxectoto 3a 2011 r. IIpoexm 3a pewenue: O6MOTO
chOpanve mpueMa TOAHIIHHA (UHAHCOB OTYET Ha
npyxectoto 3a 2011 r.

5.IpuemMane Ha TOOWINHHA KOHCOJHMIHPAH JOKNmag 3a
JeiHocTTa Ha  gpyxectsoro mpes  201Ir. m
KOHCOIMAUpaHus (PHHAHCOB OTYET Ha JPYXKECTBOTO 32
2011 r. fIpoexm 3a peuienue. OOwwoTo chOpaHue Ha
aKIMOHEePUTe NpHeMa IOJMIIHHs KOHCOMUAUPAH [OKIa
3a JedHocTra Ha apyxkecteoro npes 2011 1. M
KOHCOMMAMpaHusl (PMHAHCOB OTYeT Ha JIPY/KECTBOTO 3a
2011 r.

6.Ilpuemane Ha MOKIamuTe Ha PETUCTPUPAHHMsA OJMTOD
Ha gpyxectBoro 3a 2011 r. [poexm 3a pewenue:
O6utoro cpOpaHye nMpHeMa JOKIaaa Ha PEerucTprpaHus
omurop Ha apyxectBoTo 3a 2011 r. v mokmama BupXy
KOHCONMHAMPaHUs (MHAHCOB OTUET Ha JAPYKECTBOTO 32
2011 r.

7.0csoboxnasane Ha  OOWUTHHS  KOMHTET  Ha
JPY’KeCTBOTO [OpajM M3THYaHE Ha MaH[aTta My, u3bop
Ha HOB OOHTEH KOMUTET Ha JPYXKECTBOTO, ONpeleIaHe
Ha MaHzata ¥ Ha Opos Ha 4IGHOBETE HA OJWTHHA
komuTeT. [lpoexm 3a pewenue: OO6moTo cBOpanue
npHeMa NpeIOKEHHeTO Ha YIPaBUTEIHMsS CHBET 32
mauaaT u Opoit Ha uneHoBere Ha ONMTHMSI KOMHTET Ha
JPYKECTBOTO M M30HMpa NPEJIOKEeHHUTE JIMLIA 33 WICHOBEe
Ha OQUTHHA KOMHTET.

8.0crobokIaBaHe OT OTTOBOPHOCT YJIEHOBETE HA
Vopaputenuus c¢bBeT M HaazopHus cbBeT Ha
NpY’KeCTBOTO 3a AeiHocTTa uM npes 2011 r. Llpoexm 3a
Obmorto ¢ubpande  ocBoboOXKIaBa  OT
OTTOBOpPHOCT wieHOBeTe Ha HagsopHus cbBer H
VrpaBuTenHUS CHBET HA JPYXKECTBOTO 3a JEHHOCTTa UM
npe3 2011 r.

9.Ilokpupane Ha 3arybarta Ha apyxectBoro 3a 2011 T
ITpoekt 3a pewenue: OO6wWoTO CHOpaHHe npremMa
NpEeIIOJKEHHeT0  Ha  YTpaBHTENHHA  CBbBET  HA
OpY)KECTBOTO 32 TOKpMBaHe Ha  3arybara Ha
Ipy:kecteoto 3a 2011 r.

10.Mz00p Ha perucTpHpaH OJUTOP 3a OJHT Ha
roAMINHKA (UHAHCOB OTUET Ha Jpy»kecTBOTO 33 2012 1.
Hpoexm sa pewenue: OOwoTO cbbpaHue rnpuHeMa
npemnokenrero Ha OIUTHHS KOMMTEeT 3a M30op Ha
PErHCTpUpaH OAMTOP 32 ONMT Ha TOJUIIHMS (UHAHCOB
ortyet 3a 2012r.

[lopamy w3uepliBaHe Ha JHEBHHS peJ 3acefaHueTo Oe
sakpuro B 12,00 1.

To3u MpOTOKON ¢& CBbCTABH B 1IBA EK3EMIUIApa — Ha
Opiarapckd W Ha aHDIHHckKM e3MK. B ciydall Ha
HECHOTBETCTBHE TPEIMMCTEBO UMa OBJIrapCKHAT €3HK.



Management Board: YpaBuTeneH ChBeT:

1. Mr. Marius Vacarbiu 1. T'-u Mapuyc Bakapou

2. Mr. Alexander Dimitrov 2. T-n Anexcangep J{umutpor

istina Spat;n/itf » 4. TI'-xa Kpnicruna Cq@z"a?y
1/




