AEKJAPAIINS 3A KOPTIOPATUBHO YIIPABJEHUE
HA ,MEJULMHCKH IIEHTBP XXXI HOBA UCKBP” EOOJ]
CBIJIACHO U3UCKBAHETO HA PA3IIOPEJABUTE HA
YJI. 100H, AJL 8 OT 31K

->MEJULIMHCKH LIEHTBP XXXI HOBU UCKBP” EOOJI e neuebHO 3apeneHue 3a
M3BBHOOJIHMYHA CIHENHANTH3MPaHa MEIMLUHCKA [TOMOII, YMHTO €IHONMYEH COOCTBEHHK HA
kanutana ¢ Ctonuuna O0wmuHa.

C W3MeHeHMATA M JONBIHCHHATA Ha 3aKOHA 3a NYGIMYHO Ipejularade Ha IEHHH
kamka (3IIILK), o6n. B IB 6p. 42 or 03.06.2016 ., B § 1x, an.l or JIP e BBBenmeHo
M3UCKBAHE PA3MOPEAOHTE Ha IJIaBa IecTa ,,a“ 3a PasKpHBaHe Ha HHDOPMALIHS /14 Ce npusarar
U 33 JWNarta, 9uATO NEHHOCT ce peryaupa mo 3akoHa 3a eHepreTHKaTa H 3akoHa 3a
perylupaHe Ha BOXOCHAOIMTENHMTE M KAHAIH3AUMOHHHTE YCIyrH OT KOMHMCHATa 32
CHEPrUHHO U BOJHO PEryjMpane, IbpKaBHUTE IPEAIPHSTHS 10 Wi. 62, an. 3 oT THprosckus
3aKOH ¥ TBPrOBCKUTE IPYKECTBA C 10Be4e OT 50 Ha CTO ABPKABHO MK OGLIMHCKO YYACTHE B
kanutana. B tosm cmucen ,MEJIUIIMHCKHN LIEHTHP XXXI HOBU UCKBHP” EOO[
nonaja B NpHIOXKHOTO mone Ha § 14, an.1 ot JIP ot 3IIIILK u CBIriacHO M3MCKBAHUATA Ha
ur. 100n, an. 8 or 3IIILK mnpencrass HacTosmaTa mekjapalnus 3a KOPIIOPaTHBHO
YIIpaBJICHUE KaTO HEpasjelHa yacT ot [ oausus JoKIa ] 3a JeHHOCTTA.

1. Audopmauns paau ,, MEJUITUHCKA HEHTHP XXXI HOBU UCKBLP”
EOO/ criassa no uenecrobpasnoct Koxexca 3a kopnopaTHBHO ynpasJieHue, ox00peH
0T 3aMeCTHHK-TIPECeAaTe s, HJIH APYT KOJEKC 32 KOPIOPATUBHO YNPaBJICeHHEe

SMEJUIIMHCKW HEHTBP XXXI HOBHM HUCKBP” EOOJ[ cmasea 1o
nenecbobpassocT HanuonanHus Kogexke 3a KOpIOpaTHBHO ympaBieHue. CreiBa ja ce MMa
NPeABH], Y€ HAKOM OT NPENOpbKuTe HA HalmoHamHus KoIeKe 3a KOPIIOPaTHBHO yIpaBIeHHE
HC Ca MPUIOKHMH 3a JPYXKECTBOTO TOpaiu creuuuKaTa Ha HEroBaTa HpaBHO-
OpraHu3alHoHHa hopMa.

2. Unpopmanusi 0THOCHO NPAKTHKHTE HA KOPNIOPATHBHO YIPABJIEHHE, KOUTO CE
npuaarat or ,MEIAMUWHCKHN HEHTBP XXXI HOBHU HCKBP” EOOJ B
aonbHeHHe Ha HanMoHaIHMA KoleKe 32 KOPIIOPATHBHO yIpaB/IeHHe

»~MEIMIMHCKU LEHTBP XXXI HOBWU HWCKBP” EOOJ| me npuwiara B

JonsiHeHue Ha Hanwonanuus KCICKC 3a KOPHIOAapTHBHO YIIpaBJIICHUE IIPpaKTHKHA Ha
KOPHOPATUBHO YIIPaBJICHUE.

3. OGscnenne or crpana wa ,,MEJUIIMHCKU LEHTBP XXXI HOBU
HCKBP” EOOJ xon wacTu Ha Haumonaanus KoaeKkc 3a KOPHopaTuBHoO yIpaB/ieHHe He
Cna3’Ba ¥ KAKBH €2 OCHOBAHHUATA 32 TOBa

IIpes 2016 r. pmeimocrra wa Ympasutens na ,MEJIMIIMHCKU ITEHTBHP XXXI
HOBU HCKDBP” EOOJ e ochluecTBSBaHA B IIBJIHO CHOTBETCTBHE C HOPMATHUBHHUTE
U3UCKBAHUA, 3QJI0KCHU B NPHIOKHMOTO HALMOHAIHO M €BPONEHCKO 3aKOHOHATEICTBO MU
ApPYXeCTBEHUS oroBop. IIpensun npasro-opranusaunonHara Gopma Ha JpyKeCTBOTO HIKOU
OT NpernopeKuTe Ha HauuoHAIHUAT KOIEKC 32 KOPIIOPATHBHO YIIPABJIEHHE He ca IIPUIOKUMU



32 IPYM#eCTBOTO, JIpYIKECTBOTO C& ¢ MPHABPIKAIO KbM BCHYKH OCTAHANH TPEIOPBKH, KOMTO
ca DHIM ca IPHIOKHUMHE 38 HETO.

KonexcsT ce mpuiara Ha OCHOBATA HA OpHAUMNA ,,coa3Bail uau o0acHuasait”. Topa
O3Ha4aBa, Y€ IPYXKeCTBOTO cmassa Konekca, a B cloydall Ha OTKIOHEHHE HErOBOTO
PBKOBOJACTBO CIICABA Ja W3ACHH IIPHYHHUTE 33 TOBA.

SMEJUITMHCKHY IIEHTBHP XXXI HOBU UCKBLP” EQOJ] mpencTass HacTosAmaTa
ABbOpMALK OTHOCHO cra3BaneTo Ha KozeKca, KaTo ¢hIIaTa Ie ONECTeHa KATO Hepas/ienHa

H9acT OT AEKNapaluaTa 3a KOPUOPATHBHO YIIPaBlIEHHE, PECMIEKTHBHO IONHMIUHMS AOKIag 34
JedHoCTTA.

I'JIABA ITBPBA — KOPITIOPATUBHU PEKOBOJCTBA

SMEOULIMHCKK  HEHTDBP XXXI HOBU HMCKBP” EOOJ e eaHomwusHo

IOPYXECTBO C OTPAHHWYEHA OTTOBOPHOCT, KOETO Ce YIpaBifBa OT HazHayen oT CToNnuen
OOIIMHCKY CBBET ITO Pesia Ha KOHKYPC.

DYyHKUNH H 3a0bJKEHHH

YIpaBrTEeNsT Ha APYXECTBOTO HACOYBA ¥ KOHTPOJIHpPA HE3ABUCHMO M OTTOBOPHO
HOEMHOCTTA HA JApYKECTBOTO ChODPA3HO YCTAHOBEHWTE BH3HA, [1€NH, CTpaTerHH Ha
APY#ECTBOTO KM HHTEPECHTE HA CHHOJUYHHA CODCTBEHHK HA KANMTald. YIPaBHTENAT Ha

ApY’XECTBOTO CICAM 32 pe3yNTaTHTe OT ACHHOCTTAa Ha JPYXKECTBOTO HA TPUMECEYHA U
roynuIga taza.

YHpaBHTeﬂﬂT Ha APYXECTBOTO C€ PBHKOBOOM B CBOATA JefHoCT OT O6I_T.IOHpI/I6THT€
HPHHOHITH 34 IIOYTSHOCT H YIPaBNICHCKa H IIpO(l)eCHOHaJ'IHa KOMIICTECHTHOCT.,

B ApyxecTROTO QYHKIMOHKpA CHCTEMa 38 YIPABICHHE HA PUCKA, B T.4 33 BLTPEIIeH
KOHTPOJI,

YIpaBuTeNsT Ha APYXKECTEOTO € OCHIYPHI M KOHTPONMPA MHTETPHPAHOTO
(QYHKIMOHNpAHE HA CHCTEMUTE 38 CYCTOBOJCTEO U (PHHAHCOBA OTYETHOCT.

YDpaBuTeIaT Ha JPY>KECTBOTO JaBa HACOKH, 0H00PsABa M KOHTPOIHPA H3MBIHCHHETO
Ha OW3HeC IIAHA HA JPYKECTBOTO, CHEIKHTE OT CHINECTBEH XApaKTep, KakTo M JApyru
OCHUOCTH, YCTAHOBEHH B YCTPOMCTBEHHTE MY aKTOBE.

H360p u ocBobokaaBane Ha YnpaBHTels

YTpasieHHeTo Ha OPY)KECTBOTO Ce BB3NAra ¢ HOrOBOP 3a YOpPaBICHHE, CKIIHOYEH
MEXIY CBOTBETHHS YNPABHTEN ¥ KMera Ha CToNHM4YHA 0OHIMHA Bb3 OCHOBA HA penleHHe HA
Cronmmuen o6IUMHCKH CHBET.

[lonBopsT 3a ynpaBHTEN ce OCHIIECTRSIBA CHITIACHO M3UCKBAHMATA Ha Hapenba 9 Ha
M3 3a ycnoseaTa W pella 3a IPOBEXIaHe HA KOHKYPCH 33 BB3JIAraHe HA YIPABNCHUETO Ha
ne4eOHU 3apanenus 3J13.

praBHTEH_ﬂT Ha OPYXECTBOTO OTreBaps Ha 3aKOHOBUTE HINCKBAHMA 3a 3acMaHdHe Ha
JIBXKHOCTTa.



B AOTOBOpa 3a Bb3JIaraHe Ha YIPABJICHHETO, CKJIIOUYBAH ¢ YHPABUTENA CC€ OUPCACIIAT
HCTOBHUTC 3aJb/DKCHUA U 3alla4uM, KpHTCPUUTE 3a pasMEpa Ha HETOBOTO BBb3HArpaXxiacHue,
3aABJDKCHUETO MY 3a JIOSUTHOCT KbM JAPYKECTBOTO U OCHOBAHUSTA 34 OCBO60)KIIaBaHC.

HpyxectBoto Hama paspaborena [losuTHkara 3a BE3HArPOXACHUSTA Ha
KOPIIOPaTUBHOTO PBKOBOACTBO. [lonuTHKaTa 3a Bp3HarpaxaeHusra ce onpenens or COC.

Bob3Harpaxxnenusara Ha YnpaButens # WHQOpPMALMs OTHOCHO TEXHHS pasMep ce
OIOBECTsIBA €XKErOJHO B JOK/Ia1a 33 IEHHOCTTA IPe3 ChOTBETHATA OTYETHA TOAUHA.

CTpykTypa H KOMIETEHTHOCT
Bposit Ha ynpaBuTenu ce onpeness ot JpyKeCcTBeHUs OTOBOP.

U360pbT Ha ympaBuTed C€ W3BBpPUIBA [0 HAYMH, KOWTO Ja TrapaHTHpa
npodecronanusma, GE3NMPUCTPACTHOCTTA U HE3aBHCHMOCTTA Ha PEIIEHHATA MY BEB BPB3Ka C
YTPaBICHUETO Ha APYxecTBOTO. DYHKIMHTE, 3aBJDKCHUSITA U KOMIIETEHTHOCTTA My €a B
CHOTBETCTBHE C M3UCKBaHUATa Ha Kojekca.

KOMHGTCHHI’IHT@, IIpaBaTa " 3adbJDKCHUSATA Ha praBHTeHH CJICABAT M3HUCKBAHUATA HA

3aKOHa, YCTPOUCTBEHUTE AKTOBE M CTaHIApTUTE Ha JoOpara Npod)eCHOHANHA U YIPABIEHCKA
IIPaKTHKA.

VIpaBUTENAT NPUTEXABA MOJXOMAIIM 3HAHUS M OIMT, KOUTO M3MCKBA 3a€MaHaTa OT
Hero nosunud. Madopmanus 3a npodecuonanHara kaauduKanUs ¥ OIMT CE ONOBECTSBA B
TOAMIIHLS JOKJIAN 33 ACHHOCTTA.

Cnen u36op Ha HOB yNpaBHTE] CHINMAT CE 3all03HABA C OCHOBHUTE IpPaBHU U
(HMHAHCOBH BBIPOCH, CBBP3aHH C NEUHOCTTA Ha APYIKECTBOTO.

ITopuiaBaneTo Ha KBaJ'II/I(l)I/IKaLII/IHTa Ha YHpaBI/ITC.TIH € HEIOB IIOCTOAHCH
AHTAKHMCHT.

VIIpaBUTENAT pasojiara ¢ HeoOXOAUMOTO BpEME 3a M3IIbIHEHUE HA HEFOBHUTE 3a1aun
1 3aBJDKCHHS, BBIIPEKH Y€ JIpyKEeCTBEHUSAT JOrOBOP HE OIIPENessiT Oposi Ha APYKEeCTBATa, B
KOMTO YIIPaBUTEIST MOXE Ja 3aeMa PHKOBOIHH TTO3ULMH.

M360pbT Ha YpaBuTen Ha JPYXKECTBOTO CTaBa IOCPEACTBOM TIPO3padHa Ipoueaypa,
KOSATO OCHI'YpsiBA OCBEH BCHUUYKO OCTAaHAJIO HABPEMEHHA W OCTAThYHA HH(OPMAIUS OTHOCHO
JIMYHUTE ¥ MPOPECUOHATTHUTE KAYeCTBA HA KAHIUAaTHTE.

Bob3narpaxknenue

Hpy*xecTBOTO HAMA yTBBpPJAEHA HONUTHKA 32 BH3HATPAKICHUATA HA PHKOBOACTBOTO,
nopagy creluduKkata Ha NPaBHO-OPraHM3alMOHHATAa My (opma. Be3HarpaxieHusra Ha
YUPaBUTENA U KOHTPOJIBOPA C€ OompefeNsT chriacHo 4147 ot Hapenba va COC 3a pena 3a
ydpeasBaHe Ha TBPrOBCKH [pPYKECTBAa U YIpaXkKHIBaHE Ha IpaBara Ha COOCTBEHOCT HA
OOILIMHATA B THPrOBCKH JPYIKECTBA.

Kondauxkr Ha uHTEpecH

YnpaBuTenaT u3barsa ¥ HE JONMyCKa pealeH MM IOTEHIHadeH KOHGIHMKT Ha
untepecd. [Ipe3 oryernmara 2016 r. He ca CKIIOYBAHU CHEIKH MEXAY IPYKECTBOTO U
VYrpaBuTens Wiy CBBP3aHM ¢ HETO JIKIIA.



B npyxecTBOTO He € pazpaboTeHa KOHKPETHA IpoLeAypa 3a H30ATBaHe Ha KOH(IHKTH
Ha MHTEPECH NPH CICNKH ChC 3aMHTEPECOBAHM JIMIA W pasKpHBaHe Ha MHOOpMauUs Npy
BB3HHKBAaHC Ha TakuBa, HO CTonnuyeH OOIIMHCKM CHBET KOHTPOJMpA CKIOYBAHETO HA
CBIIECTBEHH CAEIKH [TOCPEICTBOM [JIACYBAHETO M OXOOPEHUETO Ha MONOOHH CHENIKH.

Komureru;

B npyxecTtBoTO He (QYHKIMOHHMpA OIMTEH KOMHTET. JIpyKECTBOTO HE IONAfa B
usuckBanuaTa Ha 3HDO, ui. 107 , 32 cb3maBaHe HAa OUTEH KOMUTET.

I'TABA BTOPA - OJUT U BTPEIIEH KOHTPO.I

B npyxecTBOTO He QYyHKIMOHMpPA OIUTEH KOMUTET. YIPABUTENAT € MOANOMArad oOT

KOHTOPOIBOP. KOHTPOJILOPBT OCUrypsiBa HaA30p Ha ACHHOCTUTE 1O BBHTPENIEH KOHTPOI U
CIIeAM 32 USIIOCTHUTE B3aMMOOTHOLICHMSI C BBHILHHSA OJUTOP, BKIFOYUTEIHO €CTECTBOTO HA
HECBBP3aHU C OIUTA YCIIYTH, IPENOCTaBSIHU OT OJMTOPA Ha APYIKECTBOTO.
B nmpyxecTBoTo € W3rpaneHa M (QYHKLHOHMpA CHCTEMA 3a BBTPELIEH KOHTPOJN, KOSTO
BKJIFOYHTEIIHO [a UASHTUQUIMpPA PUCKOBETE, CHIBTCTBAIIM AEHHOCTTA HAa APYKECTBOTO U Aa
NOAnIOMAra TSAXHOTO e€eKTHBHO ynpaBieHue. T rapantupa u epeKTUBHOTO (yHKIHMOHHpPaHEe
Ha CHCTEMHMTE 3a OTYETHOCT M pa3KpuBaHe Ha uHpopmauusa. ONUcaHue Ha OCHOBHUTE
XapaKTEePUCTUKY HA CHCTEMHUTE 3a BTPEIIEH KOHTPOJI U YIIPaBICHHE Ha PUCKA € IPEICTABEHO
B T. 4 OT HACTOSAIIATA AEKIapaIlys 32 KOPIOPATHBHO YIIpaBJICHHE.

I''TIABA TPETA - 3AIINUTA IIPABATA HA AKIITMOHEPUTE

IIpenopskute Ha I'napa IIl He ca npunoxumu no orHomenue Ha ,, MEJJULIMHCKU
HEHTBP XXXI HOBU UCK'BP” EOOJ]

I''TABA YETBBPTA - PASKPUBAHE HA UH®OPMAIU S

YrpaButens Ha Jpy)XeCTBOTO ¢ pa3pabOTUN [ONMTHKATA 3a pasKpHBaHe Ha
HHGbOpMalUA B CBOTBETCTBHE CHC 3aKOHOBUTE HM3MCKBAHHMS U YCTPONCTBEHHUTE akTOBE HA
IpYXECTBOTO. B CHOTBETCTBHE ¢ NpHETaTa MONMTUKA YIPABUTENST € Ch3JAl M NOIBPIKA
CHCTEMA 3a pa3KpHBaHe Ha HH(OpPMAIHSL.

Crcremara 3a paskpuBaHe Ha HH(OPMAIlHS FapaHTHPa PABHOIIOCTABEHOCT Ha aipeEcaTHTe Ha
uHdopmanmaTa.

HpyxecTBoTO OmoBecTABa (UHAHCOBA MHOPMALMS Ype3 NPEACTABAHE HA TPHMECEUHH,
IIOJIyTOMIITHY ¥ TOAMIIHY OTYeTH KbM KoMuCHATA 3a QHHAHCOB HAA30D U OOLIECTBEHOCTTA.
Msnckyemara ¢puHaHCOBa HE(QOPMAIHNA Ce OMOBECTSBA B 3aKOHOYCTAHOBEHUTE QOPMH, Pex U
CpoKOBE upe3 wu3bpaHa MenmiHa areHmus. JIpyXecTBOTO paskpuBa MHGMOPMALUS IO
CJIEKTPOHEH ITBT, Karo MO TO3M HayMH MH(OpMaUuUsita [OCTHra €IHOBPEMEHHO X B
HEKOPUTUpPaH BUJ JO OOIECTBEHOCTTA,

JpyKecTBOTO HE MOAIBPXKa COOCTBEHA CJICKTPOHHA CTpaHMLa, [opagd mMalnada Ha
CBOSITA NEHHOCT.



['TABA IIETA - 3BAUHTEPECOBAHMU JIMIIA

anaBmenﬂT ocurypssa EQ)GKTHBHO B3aUMOJAEHCTBHE CBHC 3aMHTCPECOBAHUTE JIMILIA. K®M Tasu
KaTCropus c€ OTHACAT ONpEICsIeHH FPyNH JMLa, Ha KOUTO APYXKECTBOTO OMPEKTHO BB3/IEHCTBA H
KOHTO OT CBOS CTpaHa MOrar Ja NOBJIMAAT Ha JeHHOCTTa MYy.

»MEJIMITMHCKH IIEHTBP XXXI HOBU HMCKBP” EOON UACHTUGUIPA KaTo
3aMHTEPECOBAHM JIMLA C OTHOLICHHE KbM HErOBaTa JEHHOCT CHCAHUTE TIPyNH JIMIA:
TANUCHTH, CJIyXXHTENH, KPEAUTOPH, IOCTaBUMUM W JPYTH KOHTPAreHTH, CBBP3AHH C
OCBIIECTBIBAHE Ha Aei{HOCTTA Ha [[pyecTBOTO.

SMEJUIMHCKHY LEHTBP XXXI HOBU HCKBP” EOOJ] He omosecTssa
HepuHancoBa HHGOPMALHS, BBIPEKH Ye AKTUBHO KOMYHHKHPA BBH3HHKHAIUTE npolyieMu U
BaXXHH BBIIPOCH CBC BCHYKM IPYINH 3aUHTEPECOBAHM Jun@. llpeasua roneMuHaTa Ha
JAPYXKECTBOTO — MAJIKO NPEANPUATHE 38 HEro He ca TPUIOKHMM H3MCKBAaHUATA Ha
pasnopendata Ha wi. 100w, an. 8, T. 6 ot TITILK.

B cBosra monmTHKa cnpsAMO 3amHTepecosanuTe juua, ,,MEJUIIMHCKU LIEHTHP
XXXI HOBHU UCKBP” EOOJT ce chobOpassiBa Che 3aKOHOBUTE W3MCKBAHMS, Bb3 OCHOBAHA
HNPMHIMIUTE HA IPO3PAYHOCT, OTUETHOCT U OU3HEC ETHKA.

4. Onncanue HAa OCHOBHHTE XapaKTePHCTHKM HA CHCTEMHTE 32 BBTpemeH
KOHTPOJI W ymnpasjenue Ha pucka Ha ,MEJAUIIMHCKHN IEHTBHP XXXI HOBHU
HCKBP” EOO/ BBB Bpb3Ka ¢ npoueca Ha (PUHAHCOBO OTYHTAHE

[Ipu onucanue Ha OCHOBHHUTE XapaKTEPUCTHKH HAa CUCTEMHUTE 32 BHTPENIEH KOHTPOI U
YIIpaBJICHWE Ha pUCKa ciensa Ja ce uMa npenasuj, ye Huto 3IITILK, suro Hanuonanuus
KOZEKC 3a KOPIIOPaTHBHO yIpaBieHHe Ae@UHUpPAT BHTPELIHO-KOHTPOJIHA paMKa, KOSTO
npyxectBa mo § lg, an.l or AP wa 3IIIIK na cnexsar. ETo 3amo 3a neaure Ha
M3MBIHCHHETO Ha 3aIb/DKCHHsTa Ha IPYXecTBOTO 1o 4. 100w, an. 8, T. 4 ot MK npu
OIMCAHMETO HA OCHOBHUTE XapaKTEPUCTHKa Ha CHCTEMHTE Ca [OJI3BAaHH pPaMKHMTE Ha
MexnynapoaeH oquTopcky ctanaapr 315,

O6mo onucanmne Ha CHCTEMATa 332 BbTPeLIEH KOHTPOJI H YIIPABJIEHHE HA PHCKA

B npyxecTBoTO (YHKUMOHMpA CHCTEMa 3a BBTPELUEH KOHTPOI M YIIPABIEHHE Ha
pucKa /cucTemaTa/, KOSTO TapaHTHpa e(QeKTHBHOTO (YHKLHOHMpPAHE HA CHCTEMHTE 3a
OTYETHOCT M pa3KpuBare Ha mHpopmanus. CucTeMaTa e U3rpajgeHa ¥ QYHKUHMOHMpA H C
Orjaell HACHTU(GHUUUDAHE Ha PHUCKOBETE, CBIBTCTBAIM NEHHOCTTA HA APYKECTBOTO 1
NOANOMAraHe TAXHOTO e(pEKTHBHO YNpaBIeHHE. YIIPABUTEIAT HOCH OCHOBHATA OTTOBOPHOCT
¥ pOJist IO OTHOIICHHUE HA M3rPaXKJaHe Ha CHCTEMaTa 3a BbTPEIICH KOHTPOJ M yIpaBJICHHE Ha

pucka. YIpaBUTENST U3NBIHABA KaKTO YNPABIABAILA ¥ HACOYBAWIA (YHKLUS, TAKA M TEKYIL
MOHUTOPUHT.

TexymusaT MOHHTOPHHT ce ChCTOM B OLIEHSABAHE AAM CHCTEMAaTa € IOAXOMAANIA BCE
oule 32 JPYXECTBOTO B YCJIOBUATA HA IMPOMEHEHA Cpeia, daiM JeHCTBa KAKTO ce OYakBa u
AW Ce ajanTvpa NEPUONMYHO KBM INpPOMEHEHHTE ycioBus. OLEHSBAaHETO Ha H3GpaHH
0671aCcTH, U3BBPIIBAHO B TO3M KOHTEKCT KaTO OTFOBOPHOCT Ha YTIPAaBUTENs ce choOpassisa ¢
NPHOPUTETHTE Ha KoMIanusTa. OLEHABAHETO ChHILO € ChbPa3sMEPHO ¢ XapaKTEPHCTUKHUTE HA
APYXKECTBOTO W BIMAHHETO HA UACHTUOUIUPAHUTE PUCKOBE.



praBI/ITeJI}IT AOKJIagBa Ha KOHTPOJBOP OTHOCHO OCHOBHUTE XAPaKTCPUCTUKH U
0coOEHOCTH Ha cucTeMaTa W OTHOCHO KJIIOYWOBH BBIPOCH, BKIIOUHUTEIHO OTHOCHO

YCTaHOBEHHTE OCHOBHHM HHUUACHTH M CHOTBETHO IIPUETUTE WIH HPUIOKEHH KOPEKTHBHU
OEeHCTBHSL.

KonTpoana cpexa

Kontponnara cpega BkmouBa (YHKIHHTE 3a OOINO YNPABIEHHE U PBHKOBOIHUTE
TaKHMBa, KAKTO M OTHOIICHHETO, HHPOPMUPAHOCTTA M AEHCTBUATA Ha YIPABHUTENS, OTTOBOPEH
3a YNOpPaBJICHHETO B INMPOK CMHCBHI M OTTOBOPHOTO YIIpPaBIE€HHE II0 OTHOIIGHHE HAa
BBTPELIHUS KOHTPOJI.

L4 AHTaQ)XMMEHT 32 KOMIETEHTHOCT. praBI/ITeH}IT Ha JPYXKCCTBOTO MW JHNaTa
aHraOKHpaHd ¢ IIpoueca Ha BBTPCLICH KOHTOPOJI M YIOpaBJICHHUE Ha pPHCKa IIpHTCXKaBaT
HeO6XOI[I/IMI/ITe NIO3HAaHUATA U YMCHMATA, HeO6XO)II/IMH 3a U3NBJIHCHHUC Ha 3a1a4YHTe, KOHUTO
H3MCKB4d IIpOHOECd, KOUTO OIPEHEIT INIBbXHOCTHATA XapaKTEPUCTHKAa Ha OafeHO JIHIIE.
yﬂpaBI/ITeHHT Ha APYXECTBOTO CJICAHM HHUBATa Ha KOMIIETEHTHOCT 3a KOHKPETHU pa60THI/I

MECTa U HAYHHHUTE, 10 KOUTO TE3U HUBA C€ MPEBPBIIAT B U3MCKBAHH PCKBU3UTH 3a YMCHUA U
Io3HaHus.

o Yuyacrde Ha JUIATA, HATOBAPEHH ¢ 0010 ynpaBieHne. Chb3HAHUETO 3a KOHTPOT B
IPYKECTBOTO C€ BJIMsC B 3HAUUTEJIHA CTENEH OT JIMIaTa, HATOBApeHH ¢ OOIIO yipaBieHue, a
VMEHHO VYIpPaBHUTENd Ha ApYKecTBOTO. OTFOBOPHOCTHTE Ha YNpPaBHUTENS Ca YPENEHH B
JlpyXkecTBeHHMs HOTOBOP M JOrOBOpa 3a ympaBieHue. JIOUBIHHUTENHO  YIpPaBUTENAT €
HATOBAapeH W C HA/30p BhPXY NPOEKTHPAHETO HAa MOAENA M ePEeKTUBHOTO QYHKIMOHHPAHE Ha

IPONEAYPUTE 34 MPEAYIPEXAEHHUE U NIPONECH 3a Npertel Ha eHEeKTHBHOCTTA Ha BHTPELIHHS
KOHTPOJI Ha APYKECTBOTO. B

o ®unocopusi M onepaTHBeH CTWJI Ha pbKoBoacTBOTO. dunocodusra wu
OIICPATHBHHUAT CTHJI HAa PHKOBOJACTBOTO O0XBamaT LIMPOKA raMa XapakTepucTuxu. Harmacure
Ha YIIpaBUTENA ¥ HETOBHUTE NAEHCTBHUS BBB BPB3Ka ¢ (PHHAHCOBOTO OTUHTAHE CE IIPOSBAT UpPE3
KOHCEPBATHBHUSA U300p M3MEXKAY HATMUHHUTE aITEPHATUBHI CUYSTOBOIHHU TPHHITMIIH,

o OpranuzanyoHHa CTPYKTYpa. YCTAHOBSBAHETO HA MOAXOMAIIA OpPraHU3AIMOHHA
CTPYKTYpa BKIIOYBA B3€MAHE IO BHHMaHHE HAa OCHOBHHTE O0JAaCTH Ha IPABOMOLIMS U
OTTOBOPHOCTH ¥ MOIXOIALIMTE HEpapXUYHKM HHUBA HA OTYETHOCT M JOKJIaJBaHe, YIIPABTHIIAT
IPEUEHABA YMECTHOCTTA Ha OpraHu3al[MOHHATa CTPYKTypa Ha APYXKECTBOTO, KaTo ChoOpassna
Tasy CTPYKTYypa ¢ pa3Mepa U XapakTepa Ha JEHHOCTUTE Ha IPYKECTBOTO.

. Bob3narane Ha npaBoMOIMS H 0TrOBOPHOCTH. [Ipy BB3/IaraHETO Ha MPABOMOLIUS K
OTTOBOPHOCTH HA OCTAHAJMTE CIY)KUTENH B APYKECTBOTO CE€ OTUMTAT NPHIOKAMHUTE 3a
CeKTOpa OU3HEC NMPAKTUKH, MO3HAHHUS U OIUT HA CIIY)XHTEIHTE U HAIMYHHUTE B IPYKECTBOTO
pecypcH.

o IMosurHka M NpPakTHKa, CBBP3aHH ¢ YOBeIIKATE pecypew. [lomuTukara u
NPaKTHKATA, CBbP3aHU C YOBEUIKHTE PECYPCH, YECTO MOKAa3BaT BaXHH BHIIPOCH BbB BPH3Ka
CbC CBh3HAHMETO 3a KOHTPOJ Ha JpyxecTBoTo. Ilpn mombopa Ha mepcoHan YmpaBTesar ce
pokycupa BBpXy oOpa3oBaTenHus LEeH3, MpPEIUIIEH NpOPECHOHANEH OIUT, MHHAIK
TIOCTIDKEHHUS U I0KA3aTeJICTBA 3a IOYTEHOCT M €THYHO IOBeIeHHe. 10 TO31 HauuH U3passsa u
AHTAKHUPAHOCTTA HA JIPYKECTBOTO Ja Ha3HAYaBa KOMIICTCHTHH W HAXEKIHH CIIY)KUTENH.

Hpouec 34 OLICHKA HA PHCKOBETE HA I[py)KeCTBOTO

IIpoueckT Ha omeHKa Ha pHCKa OT cTpaHa Ha YIpaBUTeNls NpeAcTaBisBa Gazara 3a
Ha4MHa, 10 KOUTO TOH OIpenens pUCKOBETE, KOUTO Cle/Ba ia OBAAT YIPaBIISBAHH.



YIpaBuTenar uAeHTUQUIHUPA CIEAHUTE BUIOBE PUCK, OTHOCHMHE KbM J{pyXeCTBOTO U
HEroBaTa ICHHOCT: 00K (CUCTEMATHYHN) U crielrHYHM (HECUCTEMATHYHI) PUCKOBE.

CucreMaTHYHUTE pHUCKOBE Ca CBBP3aHU C MAakpocpeaara, B KOSITO JPYXKECTBOTO
(byHKI_II/IOHI/Ipa, Iopain KOCTO B MOBEUCTO ClIydyad CHUIMTE HE IIOAJICKAT HA YHOPAaBJIIEHUE OT
CTpaHa Ha PBKOBOJHHS CKHII.

HecucremaTnynu puckose ca MPSKO OTHOCHMH KbM AEWHOCTTa Ha JlpysKecTBOTO. 3a
TAXHOTO MHHHMH3HpAHEe C€ pa3yuTa Ha [OBHIIABaHE €(PEKTHBHOCTTA OT BBTPEIIHO-
(GUpMEHOTO MIIaHMPaHEe M IPOrHO3UPAHE, KOETO OCHTYPABA BH3MOKHOCTH 33 MPEONOJISIBaHE
Ha €BEHTYaJIHH HETATUBHU MOCIIEUIU OT HACTBIIMIO PUCKOBO CHOUTHE.

Obumar maan Ha YnpaButens Ha J[py’KECTBOTO 3a YIpPaBleHHME HA DPHCKa Ce
¢oxycupa BBpXy HempenBmAMMOCTTa Ha OUWHAHCHPAHETO Ha  CHENUATH3HPaHATA
M3BHHOONHAYHA IIOMOII, KOETO C€ OMpPeNeNs ChC 3aKOH. YIPABUTENAT Ce CTPEMHU 13 CBEJE JIO
MHUHUMYM [OTCHIHAIHOTO OTPHUIIATETHO BB3JACHCTBHE BBPXY (HHAHCOBOTO CHCTOSHHE HA
HApyxecTBoTO.

Bcekn OT pHCKOBETe, CBBP3aHH C ABbPXKaBaTa — NOJUTUYECKH, HUKOHOMHYECKH,
KpeMUTeH, HHQIALMOHEH, BalyTeH — HMa CaMOCTOSATEIHO 3HAYEHHE, HO OOLIOTO MM
pasriexaane ¥ B3aMMOIECHCTBUETO MEXIY TAX (GOPMHUpAT LSTIOCTHA MPEACTaBa 38 OCHOBHUTE
WKOHOMHYECKH IO0Ka3aTeld, Ma3apHUTE YCIOBHS, KOHKYPEHTHHTE YCJIOBHUS B CTpaHara, B
KOSITO CBOTBETHOTO JPYKECTBO OCHIIECTBSIBA CBOATA AEHHOCT.

[Tonpo6HO onucanue Ha PHCKOBETE, XapakTepHU 3a AekHocTTa Ha ,, MEJIUITMHCKU
HEHTBHP XXXI HOBU UCKBP” EOO/], e npencraBeHo B JoKIajga 3a JeHHOCTTA, pasmel
III. OCHOBHH PUCKOBE, ITPEJ1 KOWUTO E U3ITPABEHO JPYXECTBOTO.

UHpopmanMoHHA cHCTEMAa M CBBP3aHUTE ¢ Hesl OM3HEC NPOUECH, CHINECTBEHHM 32
(GUHAHCOBOTO OTYUTAHE H KOMYHHKAMATA

HudopmanmonHata cucTeMa, CBINECTBEHA 3a ILENUTE HA (DUHAHCOBOTO OTUYHMTAHE,
KOSITO BKJIIOYBA CUCTOBOJHATA CHCTEMA, CE CHCTOM OT HPOUEAYPH H AOKYMEHTALMS,
pa3paboTeHH M yCTAHOBEHM C I WHUIMHUpAHE, OTpassBaHe, oOpaboTka M OTYHTaHE HA
COCNKMA M ONEPallMM Ha JPYXXECTBOTO (KAKTO M CBOUTHUS U YCIOBHUS) M IOAALPIKAHE HA
OTYETHOCT 3a CBbP3aHUTE AKTUBY, NACHBH U COOCTBEH KallUTAJ; pa3peniaBaHe Ha NpoOaeMu ¢
HenpasuiHa 06paboTKa Ha CHENKH U ONEpallUy, KaTO HAIlPEMEP, aBTOMATU3UPaHH (ainose
32 HEYTOYHCHH MO3MIMH Ha HHOOPMALMS U IPOLENYpH, CIIeJBAHH 33 CBOEBPEMEHHO
KOpErupaHe Ha 3aJbpKaHUTE HEYTOYHEHU MO3MIMH; 00paboTKa M OTYMTAHE Ha Cllydad Ha
3a00MKa/sIHE Ha CHCTEMHTE MIH IPEONOJIsSBaHe Ha KOHTPOJIUTE, UPEXBLPISHE Ha
MH(OPMaNHUATa OT CHCTEMHUTE 3a 00paboTKa Ha CHEIKHUTE M ONEPANHMUTE B IMABHATA KHHUTA,
obxBallane Ha HHMOPMAIHs, CHIIECTBEHA 38 PUHAHCOBOTO OTYUTAHE HA CHOMTHS U YCIOBHS,
pasIMYHA OT CHCJNKM M ONepaluM, KAaTo HanpuUMep aMOpTH3alus Ha MAaTEepPUalHd U
HeMaTepuaJlHl aKTUBH M IIPOMEHH B CHOMpPAaEMOCTTa HAa B3EMAaHWSTA; U rapaHTUpAHE, de
U3UCKBAHATa 3a OIIOBECTABAHE OT NpPMJIOXKMMAara oblla pamMka 3a (PMHAHCOBO OTYUTAHE
nHopManus e cpOpaHa, oTpaseHa, o6paboTena, 0600MEeHa 1, Y€ TS € MOAXOIAIN0 OTYeTeHA
BBHB (PUHAHCOBHUS OTYET.

KOMyHI/IKaLII/ISITa OT CTpaHa Ha MOPYXECTBOTO Ha POJIMTEC M OTTOBOPHOCTHUTE BbHB
(I)I/IHaHCOBOTO OTYHTaHC ¥ Ha BaXXHH BBIIPOCH, CBBP3aHHU ¢ HECA, BKIIOYBA OCHI'YPSIBAHETO Ha
pa36HpaHe 3a MHAHBHAYAIHHATE POJIM U OTTOBOPHOCTH, CBBP3aHW C BBTPCIIHHA KOHTPOJI



BBPXY HEd. Ts BKIIIOYBA TaKKBa BBIIPOCH KAaTO HAIIpHUMEP CTCIICHTA, B KOSATO CHETOBOOHUA
CKHUII pa36npa 10 KaKbB HAYMH JCHHOCTUTE MY B I/IH(i)OpMaLII/IOHHaTa CUCTCMaA 3a (I)I/IH&HCOBO

OTYHTAHE, ca CBbp3aHW ¢ paboTaTa Ha JPYIW JMIA M CPEHcTBATa 3a JOKIajBaHe Ha
U3KITFOUEHMS KbM YIIpaBUTEIIS.

KOM}’HI/IKaHI’IHTa CC OCBUICCTBABA B3 OCHOBA HA pa3pa60TeHH IIpaBuJia 3a (bHHaHCOBO
OTUYHTAHEC. OTKpI/ITI/ITe KaHaJIk 3a KOMYHUKalHUsA IoMaraT 3a rapaHTUpaHe, 4¢ U3KJIIOUCHUATA
CC JOKIazBaT 1 3a TAX C€ IpeaAnpHueMar JEHCTBUS,

Texyo Ha0/101eHIe HA KOHTPOJIMTE

Texymoro HabimofeHHe HAa KOHTPONHUTE € MPOIleC 3a OIEHKA Ha e(QEeKTHBHOCTTA Ha
pesynTaTuTe OT (QYyHKUMOHHUPAHETO HA BBTPEIIHHUSA KOHTPOJ BBB BpeMero. To BKIIOUYBA
CBOCBPEMEHHA OLEHKA Ha €(QEeKTHBHOCTTA Ha KOHTPOJHTE W TpeAlnpHeMaHe Ha
HeOOXOIMMHUTE O3[PAaBUTENHU NEHCTBHS. YTPABATENST U3BBPIUBA TEKYIIO HAOIIOJCHHE HA
KOHTPOJIATE Ype3 TEKYIUY ACHHOCTH, OTAEIHH OLECHKH WM KOMOUHAIMs OT ABeTe. TexymuTe
JEHHOCTH 110 HaOJIOJEHHE YeCTO ¢a BrpajeHH B HOPMAIHUTE MOBTAPAIIM Ce JEHHOCTH Ha
JPYXECTBOTO U BKIIIOYBAT PETYJISIPHHU YIPABICHCKH U HaA30PHU AEHHOCTH.

S. Undopmanns no wied 10, maparpag 1, 6yxksu "B", "r'", "e", "3" u "u" or
Hupextusa 2004/25/EO na EBponeiickus napiavent u Ha ChBera ot 21 anpua 2004 r.
OTHOCHO IPEJIOKEHNATA 32 MOTJIbIIAHE

5.1. Undopmauusg no umen 10, maparpad 1, Oyxsa '"B" or [dupexruna
2004/25/EO na Epponeiickus napiament n Ha CuBera ot 21 anpuux 2004 r. oTHOCHO
NPENJIOKEHHATA 32 NOIJbINAHE - 3HAYMMH NPEKH H/IH KOCBEHH AKUHOHEPHH YYACTHS
(BKIIOYMTENHO KOCBEHH AKIHOHEPHH YYACTHS 4Ype3 NUPAMHAAIHH CTPYKTYpH U
KPBCTOCAHM AKUMOHEPHH y4acTHS) N0 CMHUChaa Ha 4wieH 85 ot upektuna 2001/34/EO

KM 31.12.2016 r. nenusT Kamurag Ha APYXKECTBOTO ce mpuTexasa oT CTonHdHA
obwuHa. JIpy»KecTBOTO HsIMa IPYTH JIHLA, KOUTO IPSIKO MMM HENPSAKO MIPUTEKABAT 5 HAa CTO MU
IIOBEUE OT 5 Ha CTO OT lIpaBaTta Ha Iiac B 00LIOTO ChOpaHue.

5.2. Hudopmaumss mo wien 10, maparpad 1, GyksBa '"r" or [dupexTuBa
2004/25/EO na Esponeiickns napnament u Ha Cbsera ot 21 anpua 2004 r. oTHocHO
NpPeNIOKEHNATA 32 NONIbIIAHE - NPUTEKATEIUTE HA BCHYKH LEHHH KHHAKA ChC
CIENHATHH IPABA HA KOHTPOJI U ONMCAHME HA TE3U MpaBa

»MEIUIUHCKH HEHTBHP XXXI HOBH UCKBP” EOO/I HAMa aKIMOHEPH ChC
CIIELIMATHU KOHTPOJHY IIpaBa.

5.3. Uadopmanus mo 4ien 10, maparpad 1, 6yksa "e" ot Iupexrusa 2004/25/EO
Ha Espomeiickus napasameHT m Ha CbBera or 21 ampua 2004 r. oTHOCHO
NPEJIOKEHNATA 32 NONIbIIAHE - BCHYKH OrPAHHYEHNs] BLPXY NpaBaTa Ha IJjac, KaTo
HANpUMep OrpaHMYeHHsi BbPXY NpPaBaTa Ha IVIaC HA NPHUTEXATEMTE HA ONpexeaeH
NPOLEHT 1y OpoH riacose, KpaifHM CPOKOBE 32 YNPAKHABAHE HA MPABATA HA IJIAC HJIH
CHCTeMH, NOCPEACTBOM KOUTO 4Ype3 ChbTPYAHHYECTBO € JPYHKECTBOTO (PUHAHCOBHUTE

npaBa, NpeAoCTaBCHH HA HEHHUTE KHHXKA, CAa OTAECJEHHN OT IPUTEKABAHETO HA LICHHUTE
KHHXA



He cpuiectByBaT oOrpaHmdeHHs BBpXy NpaBata Ha mnac Ha ,MEJIUIIMHCKU
HEHTBHP XXXI HOBU UCK'BP” EOO/I.

S.4. Undopmanus no unen 10, naparpad 1, 6yxsa "3" ot Jlupextuna 2004/25/EQ
na KEpponeiickua mnapmamest u Ha CuBera or 21 anpua 2004 r. oTHocHO
MPeNIOKEHUATA 32 MOTJIbIIAHE - IPABUJIATA, ¢ KOMTO C€ PEeryJiMpa HA3HAYABAHETO HJIH
CMSIHATA HA YICHOBE HA ChBETA H BHACSHETO HA H3MEHEHNS B YUPeXUTEHUS IOr0BOP

CoriacHo pasmopenOuTe Ha APY)XXECTBEHMS TOTOBOP MOAGOPBHT 3a YIOpPABHTEN CE
OCBIIECTBSBA CHIUIACHO H3MCKBaHuATa Ha Hapen®a 9 ma M3 3a ycioBusta M pema 3a
IPOBEXIAaHE Ha KOHKYPCH 3a Bb3JIaraHe Ha YIPaBICHUETO Ha jeucOHu 3aBanenus 3J13.

5.5. Uudopmammust mo wunen 10, maparpad 1, Gyxksa "u" or dupexTuna
2004/25/€£0 na Epponefickus napaaMent u Ha CbBera or 21 anpua 2004 r. oTHOCHO
NMPENNOKEHUITA 34 MOTNbINAHE - NIPABOMOIIMSA Ha Y/JEeHOBETEe HA ChBETa, U II0-
CIEeHHaTHO NPABOTO A C€ eMHTHPAT WJIM H3KYNyBaT 00paTHO aKLUH

VIpaBUTENAT Ha JPYXKECTBOTO ce M30HMpa 3a CPOK OT 3 TOAMHM. YIPaBHTENAT Ha
S>MEJUIMHCKH HEHTBP XXXI HOBU UCK'BP” EOO/T viMa Clie THUTE MPABOMOIIHSL:

e Oprasusupa U pPpKOBOAY AECHHOCTTA Ha JPYKECTBOTO;

e [IpencrasnsBa ApyKECTBOTO;

e OcpuiecTBsBa GYHKIIMUTE HA paboTOJATEN;

e OnoOpsBa IWATHOTO pa3IMCaHHe Ha JIPYKECTBOTO;

e PemaBa BCUUYKH BBIPOCH, KOMTO HE ca oT KoMeTenTHocTTa Ha COC

By 9, an. 1 m an. 2 or [lpy)ecTBeHHs JOroBOp ca IMOCOYEHW BCUYKH MPaBOMOLIMS Ha
€IHOJINYHHS COOCTBEHUK Ha KaluTaa.

6. CbcraB W (QYHKUHOHHPAHE HA AJMHHHCTPATHBHHUTE, YNPABHTEJHHTE U

Haa3opHuTe oprany Ha , MEJUIIMHCKHN HEHTBHP XXXI HOBU UCKBP” EOOJ u
TeXHUTEe KOMHUTETH

»MEIUIWMHCKN HEHTBP XXXI HOBU HCKBP” EOOJI ce ympaBisBa oT
YnpaBuTell, YHUTO IIPABOMOIIHS Ca H3PHYHO IOCOYCHHU B [PYXKECTBEHUS JOTOBOP H JOTrOBOpA
3a ynpaBJIeHHE, CKIIIOUEH MEXAY Y IIpaBUTeNs 1 kMeTa Ha CToJIMYHA O0IIMHa.

CronuyeH OOIIMHCKH CBBET yrpaxHsBa npapata Ha CTonuyHa OONIMHA KATO €IHOJIMYEH
COOCTBEHHK Ha KalluTajla Ha APYIKECTBOTO.

7. Onucanne Ha MOJMTHKATA HA MHOroo0pasue, NpUJarasa Mo OTHOHIEHWE HA
AAMHHHCTPATUBHHTE, YIPABUTEJHHTE B HaJ3opHuTe opranu Ha ,MEJIUITMHCKHN
HEHTBP XXXI HOBU UCKBP” EOOJl BB Bpb3Ka ¢ ACHEKTH, KATO BB3PACT, MO
nin 06pasoBaHue M NPOPeCHOHAIEH ONHT, LEeJHTe HA Ta3U NMOJIUTHKA HA MHOT000pa3ue,

HAYMHBT HA NPH/I0KCHHETO H H PE3YJTATHTE IPe3 OTYETHHS NEPHOT; KOraro He ce

npujara TakaBa noJIMTHKA, JCKJAaApauaTa ChbAbpiKa 00fsICHEHH e OTHOCHO IIPHYHHHUTE 3A
TOBA.



HpyxecTBoT0 He € paspaloTHIo TONMTHKR HA MHOroo0pasde Mo OTHOLIEHHE HA
anMHANCTPATHBHUTE, YNPABUTEITHUTE K HAJ30PHUTE OPTaHH Ha APYKECTBOTO BHB BPB3KA C

aCMeKTH, KaTo BB3PACT, 101 WiH 00pa3oBaHKe ¥ NpodecHOHANEH ONNUT, ThH KaTo Momaia B
M3KTFOUeHKATa Ha wi. 100w, an. 12 ot 3[IIILK.

Hara: 10 ®eppyapu 2017 r. YTipasuTen:




