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XonAxHr BapHa AA
MexAxHeH KoHconhAHpaH AoKnaA 3a ,qeiHoct-ra
31 Ae(ehBpH 2020 r.

Mex<gnxex KollconrAxpaH AoKlaA 3a AeiHocrra
Ha XorAt{Hr Bapxa Afl

KEM 31 AeKeMBp[ 2O2O r.

npa3ear craryr
ApyxecrBoro-Mafira e ny6nrvuo aKLI4oHepHo ApyxecrBo, yqpeaeHo Ha 25 cenreMBpy 1996 r. xaro
nphBarh3aqhoHeH ooHA BapHa A.e no pasnope46rre ua 3aKoHa 3a npr"arraa quoirhre ooHAoBe,
cneA norBbpxAaBaHe Ha npocnerr sa xa6upaue Ha Kanhran h pa3peuieHhe or KoMr4cxqra no qeHHrre
KHhxa h Qox4oaure 6opcr.

npe3 AeKeMBph L997 t, c peuJeHhe xa o6rroro cr6paHxe Ha aKqhoHephre ApyxecrBoro-MarKa e
npeypeAeHo Karo xonaxHr c HoBo hMe r npeAMer Ha AeiHOCr. creABaqh npeo6pa3yBaHhn, cnu}aH4'',
pa3Aen9HhF A OTAenAHAB Ha XO,IAhHTOBOTO ApyXeCTBO He Ca npaBeHh.

ocHoBHara 4efixocr Ha xor4[Hr BapHa AA h HeroB!4re abqepHh npeanpuTTu (Tpynara) ce cbcroh
B:

' npu406haaHe, ynpaBneHhe, oqeHKa h npo4ax6a Ha yqacrrc a 6tnrapcru h qyxAecrpaHHh
ApyxecrBa, u3BbpuJBaHe xa QrnaHcoar onepaqhh;. hHBecrhr-I4oHHA ycnyfw u 4ehaoctn orHocHo QrxaHcoar hHcrpyMeHTH B CrpaHara r vyx6nHa;

' ynpaBneHhe Ha AefiHocrra Ha KorleKThBHh r4HBecr llHoHHr4 cxeMl4 14 Ha xHBecrht-14oHHl4
ApyxecrBa or 3arBopeH rrn; ynpaBneH!4e Ha hHAhBr4Ayannu noprSehnn;

' h3rpa)KAaHe, noAAbpxaHe h eKcnroaraqhc Ha o6qecreexr 4anerocuo6ulrrerH!4 Mpexh h
Ka6enHh pa3npeAenhrenHu crcfetn ga paAuo u releltgt oHHn caflanu h npeaocraBrHe Ha
4anerocuo6ulu.renHA ycrly f n qpe3 Trx;. H3BrpUJBaHe Ha pa3npocrpaHeHxe Ha reneBr43hoHHa nporpaMa u pa3npocrpaHeHre Ha
paahonporpaMa;

. npeAocraBqHe xa uxQopuaql4g noa oopMara Ha HoB!4Hr4, aHanA3U U 6aZU kaUnU Sa
ohHaHcoBhre pe3ynrarh Ha apyxecrBara, qh[To qeHHr4 KHhxa ce r.bpryBar Ha EbnrapcKa
QoH40aa 60pca-Co@rar AA, 3a cbqecrBeHr4 KopnoparhBHt c:b6nrv9 grHocHo re3h ApyxecrBau 3a cgenKr4Te, cKnoqBaHr c aKqur4Te A o6nnfaLlut4re HM, KaKTO 14 npeaocraBgHero Ha
ttx@opuaqroHxr,t n Apyfu yrHTepHer ycnyfli HoBvtHtA u a+ant3u, !4HTepHer peKnaMa h
nnarQopun ga KoMyHHKaqhe;

. npoyqBarenHx, npoeKraHTcKl4, KOHCyTTaHTCRV n eKcneprHx ycnyfu B o6nacrra Ha
apxhreKrypara, 6aaroycrpo craoro, crpohrencrBoro h 14HBecrHr-lr40HHoro ochrypgBaHe;. ynpaBneHhe h KoHcyrraLlhh Ha HHBecrh|-lt,1oHHX npoeKTh, KoHcynraq!4h g o6racrra xa
rpaQuvxrr gnzaha n npocrpaHcrBeHh hHxeHephHroBh peuleHxc ;. reoMapKeTIHrOBh npoyqBaHrn. rapa6oreaxe x npeAocTaBgHe Ha CKHqX;. c€enKh c HeABnxAMtA UMOTA;

o noA.rtrpxaHe Ha rx$pacrpyrrypaTa Ha K.K. CBeTr CBeTr Kouqrarmaa x EneHa;. cTpohTencTBo qpe3 Bb3nafaHe Ha xhnhu-lHH crpaat4;
' ynpaBneHhe, crpourencrBo, MoAepHh3hpaHe, pa3uJ14pFBaHe h non3BaHe Ha qxreHo

npucTaHhqe Saavrr;
. orAaBaHe noA HaeM Ha co6craeur arrrar;
. rypracrhqecKa 4efi Hocr - xoTenhepcTBo, pecropaHrbopcrBo;
. eKcnaoaTallhg Ha MopcKr4 nnaxoBe;
. ocbu.lecrBqBaHe Ha rbproBcKa u nocpeAHhqecKa AefiHogr;. npoh3BoacTBo 14 TbproBxc cbc cToK!,t n npeaocTaBnHe Ha ycnyfn;
. npoh3BoacTBo h pa3npocTpaHeHhe Ha neqaTHh AgAenn,.;. opraHu3hpaHe Ha ct{eroBoAHo orqhraHe h cbcraBgHe Ha OhHaHcoB!4 or.terh.



Xon,Ar4H. BapHa AA
MexAxHeH (oHconrl,qrpaH AoKnaa 3a .qeiHocrra
31 AeKeMBpH 2020 ..

KanHran H aKq!{oHePH

KbM 31 AeKeMBpa 2O2O r. KanrTanbr Ha npeAnpxgrxeTo - MarKa Bb3,.lh3a Ha 6 485 897 ne,,

pa3npeAeneH B 6 485 897 6poe o6xKHoBeHh nohMeHH[ aKllt4h c npaBo Ha rnac I HoMhHanHa crofinocr
i ae. aj eAHa aKLlr4e. AKqhoHep,4 Ha XonAhHr BapHa Afl rtu 31 4exeuepu 2O2O r, ca Qh3[qecKn x

lophAhqecKtl nhqa. Ot43r4qecKhTe rhqa nphrexaBar 5.10 o/o or Kanrrana' no-rongMa qacT oT aKLlh Te

Ha ApyXeCTBOTO Ce nprTexaBaT OT Opr4AhqeCKU flhqa, CpeA KOhTO Ca hHCThryLlt4OHanHI hHBeCTHTOph

KaTO neHo4oHHH QOHAOBe, 6anrr, 4oroaopur'r Qou4oae n rHBecrtlLlHoHHl4 ApyXeCrBa. KtM 31

AeKeMBph 2O2O r. ocHoBeH aKllhoHep e naBneKc-g7 EOOA, nphTexaaauA t6,97o/o oT KannTaJ.la Ha

ApyxecrBoTo,

AKtlxhre Ha ApyxecrBoTo-Maf Ka ce TbpryBar Ha CerMeHT CraHAapT Ha StnrapcKa QoxAOaa 6opCa-

coor,rc M, a c4enKhTe ce h3BbpuIBaT qpe3 nhqeH3hpaHh HBecTHLlhoHHr4 nocpeAHrlqtl. KHrrara Ha

aKqhoHepxTe Ha ApyxecrBoTo-MaxKa ce ao4r or l-lexrpaneH Aeno3hTap AA'

AkqxoHepHa srpyKrypa x cbcraB Ha opraHxre fla yttpaBneHxe Kbx 31 AeKeIrrBp' 2O2O r'

Krr,r 31 4ereuapn 2O2O r. qneHoBeTe Ha ynpaBrrenHhre x KoHrpOnHU OpfaHn Ha ApyxecTBoro
nphTexaBar aKqhH Ha eMhreHTa KaKro cne4Ba:

Mraqo flerroa 6nu3HaKoB 61 6p' 0,000/o

AKqhoHephre c uaA 5olo yqacTue B Kanhrana ca KaKTo cneABa:

'lMe 
Ha loprAlr{ecKoro ,rrqe EDof, nDxrexaBaHtt aKqxx npoqeHT or Kanrrara

[]aBneKc 97 EOOA 1 100 915 6p. 76,970/o

AHAe3r4r OOA 968 186 6p. 14,930/o

ASAC EOOA 849 2Lg 6p. 13,090/o

YnO Cbrnac,4e 409 642 6o. 6,320/o

C'bCfaB Ha opraHrte Ha ynpaBreHre

XonAhHr Bapxa Alq e ny6nhqHo aKql4oHepHo ApyxecrBo c AByCTeneHHa CrCTeMa Ha ynpaBneHue.

opraHh Ha ynpaBneHhe ca: o6u{oTo cb6paHr4e Ha aKqi4oHeprTe, Haa3opeH x ynpaBhTeneH cbBeT.

qneHoBe Ha HaA3opHt4, cbBer ca:

o Maprr4H HefiqeB cToFHoB;
o AparaH AHrenoB AparaHoB;
. Kanr4H feoprueB XeneB.

xonAhHr Bapxa AA ce ynpaBngBa oT ynpaBurenHhg CbBeT B CbCraB OT rprMa '{IeHoBe h ce

npeACTaBnFBa OT ABaMa t43nbnHhTeIH]1 AhpeKTOpX. rlneHoBe Ha ynpaBhTenHhC CbBeT Ha

Apyxecrsoro-i{afi ra ca :

. l,lBe,lhHa KbH,{eBa llla6aH - t43nbnHl4TeneH Ahpefiop;

. Mr4n,ro flerroa SnhgxaroB - hgnlrlHrrereH ArpeKrop;

. 3nar[Mnp EophcnaBoB xe.leB,

OrHaHcoBh pe3yrrarx

OhHaHcoBhnT pe3ynraT or AefHocrra Ha TpynaTa KbM 31 AeKeMBpvt 2O2O t. e 3ary6a B pa3Mep Ha 7

958 xhn. nB. Ol4HaHcoBycT p$ynTaT ce pa3npeAens Ka KTo cneABa - 3a npt4rexaTenhTe Ha co6cTBeH

KanhTan Ha npeAnprcrnero-MafiKa 3ary6a B pa3Mep Ha 4 424 x4n. nB. h 3ary6a B pa3Mep Ha 3 534
xun. nB. oTHacqula ce 3a HeKoHTponupaqoTo yqacrue'



XonlxHr BapHa M
MexnIHeH KoHconl4AspaH AoKnaA 3a AeiHocrra
31 ,qeKeMBpx 2020 r.

cyMara Ha aKThB re Ha rpynara KIM 31 aeKeMBpu 2o2o r. e 469 gg4 xhn. nB., AoKaro KbM 31
AeKeMBpx 2019 r. cuulrre ca B pa3Mep aa 472 008 x4n. nB, naphqHhre cpeacrBa KbM 31 AeKeMBph
2020 r, ca 8 223 xnn. nB. TeKyqHTe aKrr4Bl4 ca B pa3Mep Ha 143 195 xnr. ,rB. Karo ocHoBHa qacr B
Trx npeAcraBnqBar KparKocpoqnu Qrxaxcoar aKruau t4 TbproBcKr4 14 Apyru B3eMaHhc.

Teryulnre nachBr4 KbM 31 AeKeMBprl 2020 r, ca B pa3Mep Ha 1os 419 x4n. nB. nph 101 9oo x,,ln. nB.
3a npeAxoAHara foAAHa A ce cbcrosr npeAhMHo or KparKocpoqHh ohHaHcoBh nachB],i, TbproBcKh h
Apyrh 3aAl,nxeHhr.

co6craeHhnr Kanl.lran B Kpae Ha nephoAa e xa crofixocr 222 4go x.4n, ne., B T.q. 1g5 777 ><An. nB. sa
nphrexarenHTe xa co6greex Kanura, Ha npeAnphFTrlero-ua ra A 36 703 xnn. nB. 3a
HeKOHrpOnhpaqoro yqacThe.

Baxxu cr6trre 3a neproea or 01 eHyapx 2O2O r. Ao 31 AexeHBpn 2O2O r.
Ha 11 Mapr 2020 r. cseroexara 3apaBHa opraHh3aqxr o6cBh naHAeMhe or KopoHa Bhpyc (covid-19),
a ua 13 Mapr 2020 r. 6tnrapcroro npaBhrercrBo o6rar uaauHpeaHo no4oxeHhe B crpaHara.
HerarerBHHre eQerrr ua covlD-lg Bbpxy ryp[crhqecKara hHAycrpr4, HapacrBar c BceK[ h3MHHan
aeH, 3apaat4 cnxpaHero ua 4efiuocure B Typh3Ma. EQernare or naHAeMlcra B cBeroBeH Maqa6,
BKnpqrTerIHo MacoBhTe KapaHThHh h orpaHhqeHr4gTa 3a nbryBaHe, TnacKaT cBeToBHaTa hKOHOMhKa
ruu rno6aaxa Kph3a, Kosro 6u Haape4raa Ha npeanphnrhrra or BchqKh 6paHuJoBe.
KbM Aarara Ha h3rorBrHe ua roat QrxaxcoB orqer crTyaqhqra Bce oqe e B pa3Brrue. Fpynara ovarea
aa noHece aary6r or naHAeMHera covlD-19 Karo ro'{Hhcr pa3Mep He Moxe Aa ce ycraHoBl4 KbM
HacrogulhF MoMeHT. PUrOaOACraOro Ha rpynara qe npoAbnxh 4a xa6no4aaa noreHqhanHoro
Bt3aeficrBhe h u{e npeAnp}4eMe Bcht{K!4 Bb3MoxHr4 crrnKh 3a cMeK'{aBaHe Ha eBeHryanHhre BpeA[.
KbM Aarara Ha cbcraBnHe Ha ro3H orqer chryaqhrra c naHAeMhqra or covlD-19 npoAbnxaBa aa'6bae
A HaMhqHa h npoMeHnt4Ba.

npe3 nephoaa or 01 ,Hyaph ao 31 AeKeMBph 2020 r. npo4tnxaBar aefiHocrhre no r43rpaxAaHe Ha
nporr4Boepo3xoHHo cboprxeHl4e c Bb3roxhren Xoa4rur BapHa AA. AefiHocrxre no coHAhpaHe B
o6err ,,BoAoeaeMHo cbopbxeHr4e 3a ao6hB Ha MhHeparHa BoAa p2L2x c 4ra6ovuxa 2ooo+/-50M.
HanpeABar. oqaKBa ce coHAaxHnre Aefixocrr Aa nphKrroqar npe3 M. Mafi 2o2o r, pa3peuJeH e 3a
crpoex 3a rosh o6err e Blg3no B chna Ha 19 anphn 2o1g r. cboplxeHr4ero ce x3rpaxAa c qen
ocuryprBaHe xa xeo6xo4rurre BoaHH KOnhqecrBa sa o6err LleHTbp 3a Br3CTaHOBqBaHe h
pexa5nnnratlnn. Ha6paHhre pa3xoah no x3rpaxAaHero Ha BoAoB3eMHoro cboprxeH[e ca B pa3Mep
Ha 2729 296,55 ae. 3anoqeaHero Ha r3rpaxAaHe Ha ocraHan re o6ercrr or hHBecrrqqoHHara
nporpaMa e npeABrAeHo 3a 2O2L r,

KbM 31 AeKeMBpn 2o2o r. xonaxHr BapHa AA e orqeno h3nbrrHeHhe Ha hHBecrhr..lhoHHrre cu
3aAbnxeHhfl no npoeKr,,Aren nupea" B pa3Mep Ha 45 492 016,96 nB.

npoBeAeHh ca KoHKypcH, nperoBopr4 h h36op Ha MeHhAxbp, npoeKraHrx, crpohrerH!1 $upun u
crpohrereH HaA3op 3a h3rpaxaaHe ua o6errrre or HHBecrhtlhoHHug nnaH Ha Aaec nbpBa. npe3 M,
AeKeMBpx e noAnHcaH paMKoB AoroBop 3a crpo[TercrBoro xa o6errr, qacr or hHBecrr4tlhoHHara
nporpaMa no npoeKr Ane, nbpBa. cre4 ra6rpaxe Ha ,43nbnHr4Terr[ 3a nnaHhpaHn o6errr
npoAbnxaBar AerHocrh no noAnrcBaHe Ha AoroBoph h r43rorBrHe Ha BpeMeBx nnaH 3a r3nbrHeH ero
uM.

flpea or,lerxoro rpuMeceq[e He ca Hacrbnhnh npoMeH]1 B ]4KoHoMt4qecKara rpyna.

O6rqr cu6paxnr Ha aKqroHep{Te Ha XonAxHr BapHa AA:

3a nepro4a or 01 nuyapr 2o2o r. Ao 31 AeKeMBpr4 2o2o r. ca npoBeAeHh cneAHhre cb6paHhc Ha
aKqI4OHephTe:



XorAxHr BapHa A,0
Mex,qxHeH KoHconhA!.JpaH AoKnaA 3a AeiHocrra
31 AeKeMBpr 2020 r.

Ha 05 Mar 2o2o t. e cBhKaHo t43BbHpeAHo o6qo cb6paHhe Ha aKq,loHeprre. cru.roro He e npogeAeHo
nopaAu nhnca Ha KBopyM.
Ha 21 Ma, 2o2o r. e npoBeAeHo r43BlHpeAHo o6qo cu6paxre Ha aKqhoHepure, Ha Koero e Bsero
cneAHoTo peueHhe:

- O6u{oro cb6paHhe ocBo6oxAaBa Karo qreH Ha HaA3opHhc cbBer BecenhH pafqeB MopoB, a Ha
HeroBo Mccro e u36paH AparaH AHrenoB AparaHoB.

Ha 14 cenreMBpu 2o2o r, e cBhKaHo o6qo cu6pa'r,re Ha aKqhoHephre. cbqoro He e npoBeaeHo
nopaAh nxnca Ha KBopyM.
Ha 29 cenreMBpu 2o2o r. ce npoBeAe o6u1o ct6paHrae Ha aKqr4oHephre, Ha Koero ce B3exa cnerHxrepeueHhfl:
1. np erh ca vHAVBuAyanH,nc roAhueH olHaHcoB orqer 3a 2olg r,, KoHconhAxpaH[n erxaucoeorqer3a 2019f,, roAr4uHhg AoKnaA 3a Aeiuocrra Ha ynpaBhrenH rt cbBer 3a zcjtg r,,AoKna.qyre

ruu $rHaxcoaure orqerH Ha perxcrpr4paHVA oAATop sa 2019 r.. aoKnaAa Ha oamHAA KoM[Ter h
AoKnaIa 3a [3nbrHeH]4e Ha nor[rlKara 3a Bb3HarpaxAeHhnra 3a 2O!9 r.;

l. llpner e AoK,aAa Ha A[peKropa 3a Bpb3Kr4 c r4HBecThTophre 3a 2O1g r.;3' ocao6o4exr ca or orroBopHocr qreHoBere Ha ynpaBhrenHh A u HaazopH1g cbBer 3a aeyHocrraru npes 2019 r.;
4. B3ero e peureHhe aa rs6op Ha perucrp,4paH oahrop 3a 2o2o r. - rpaHr TopHroH ooA, per. N9

o32,
5. ne,ran6ara 3a 2019 r. B pa3Mep Ha 1 951 256.66 aa. ocraBa Karo ,.Hepa3npeaeneHa neuaa6a.';6' B3ero e peueHHe Bb3HarpaxaeHrsra Ha ynpaBhrenHuq A Haa3opH!49 craer 4a ocraHar B

AOCerauJHhTe hM pa3Meph.;
7. B3ero e peueH[e aa oceo6ox4aaaHe Ha qneH xa O4rrxrn xomrret ,Qecrcnaaa firgroea, raro ua

xefixo Mscro e rs6paxa Bnpa flrunrpoaa;
8. nphero e peuJeHle 3a t.r3MeHeHhe h aonbrHeHhe B nonxrxKara 3a Bb3HarpaxAeHhsra HaqreHoBere Ha HaA3opHhq ri ynpaBHTenH[e cbBer Ha XonA Hr Bapxa Ar{

o6qx ca6paHri, xacaer4x geinocrra Ha AbqepHlr Apyr(ecrBa, Ha Kolrro ca B3err 3xaqrrr{xpeueHrr 3a oneparnBxara geixocr Ha rpynara:
Ha 23 anpern 2o2o r, e npoBeAeHo [3BrHpeAHo o6qo cb6paHle Ha o6arraqro,ep!4Te Ha Abu{epHo
ApyxecrBo A3anhr I EAA, H? cu6paHrero e nphera npoMeHa B norachrerH e nnaH eMurhpaHa npe3
2011 r' or ApyxecrBoro o6nxraqhoHHa eMho4e, ycraHoBeH e rparhceH nephoA Ha rnaBHhqHnre
nnaqaHxr Ao M' AeKeMBph 2021 r. cpoKa Ha o6nhraqvoHHHg 3aeM e yAbnxeH Ao M. AeKeMBph 2025f., HenoraceHara rnaBHHqa e pa3npeAeneHa Ha ner paBHh BHOCKU nO g5o oo0 eapo. fluxaexureycnoarq ocraBar HenpoMeHeHx. npeanpxerara npoMiHa B ycnoBxgTa no o6arraqroxn ara ellp,cts
Llenh onrhMh3t4paHe Ha napr4qHhre norotlh BIB Bpb3Ka c nporr4 BoaercrB!4e Ha nocleAcrBhnra or
naHAeMlrcTa oT KopoHa Bhpyc.

Ha 26 Mai 2020 r. 6e npoBeAeHo v3BbHpeaHo o6uto cb6paHhe xa o6arraqroxeplre Ha AlqepHo
ApyxecrBo ACTEPA I EM 3a npoHeHu B yc[l111gra nO O6n!4raquoHHara eMUc!49, h3aaAeHa or
ApyxecrBoro. B3ero e peueHhe 3a yArnxaBaHe cpoKa Ha eM o4qra o6nrraqur 4o M. cenreMBpr 2025r. ycraHoBeH e rparuceH nepHoA 3a rnaBHhqHh nnaqaHhn Ao M. cenreMBpu 2o2! r. HenoraceHara
rnaBHuqa e pa3cpoqeHa Ha ner paBHh BHoCKh KaKrO CreABa: M. CenreMBpl4 2021 r, e pa3Mep Ha
?99 999 eBpo; M. cenreMBph 2022 r. B pa3Mep Ha 2go ooo eBpo; M. cenreMaph 2023 r. a pa3Mep Ha
?99 999 eBpo; M. cenreM epn 2o24 r. B pa3Mep Ha 2Bo ooo eBpo 14 M. cenreMBpr4 2o2s r. e pa3Mep Ha
280 000 eBpo. nxxBeHr4Te ycnoBh' He ca npo,eHeHh. npeAnpherura nporr* " 

ycnoBhqra noo6nuraqrouxara e[ucu+ qenl onrhMr43hpaHe Ha napr4qHr,rre norotlh BbB Bp.BKa c nporrgoAeficrB[e
Ha nocneAcTBhcTa oT naHAeMhf,Ta oT KOpOHa Bhpyc.

PrckoBe

HecrcreI.larxr{}a]t pxct(oBe



XorAhHr BapHa Aq
MexAt,,lHeH KoHcorx,qrpaH AoKnaA sa AefrHocrra
31 AeKeM Bpr 2020 r.

ToBa ca p[cKoBere, Ko]4To npeAcraBrrBar qacrra or o6qxq r4HBecrut-lr4oHeH plcK, cnellhor4qHh 3a
caMoro ApyxecrBo h orpacbna. HechcreMar!4,tHr4re pxcKoBe Morar Aa 6t4ar pas4enexx Ha ABa rhna:
ceKTopeH (orpacnoa) phcK, Kacaeul HecxrypHocrra B pa3Bhrhero Ha orpacbna Karo qFro, 14
06qoQhpMeH phcK, npol43THqaul or cnequ@rrcrre Ha KoHKperHoro ApyxecrBo.

oxpMeHxrr prcK e cBbp3aH c ecrecrBoro xa 4efiHocr ua Tpynara, Karo 3a BcFKo ApyxecrBo e BaxHo
B!3BpaqaeMocrra oT hHBecThpaH!4Te cpeAcrBa u pecypcu Aa cborBercrBa Ha phcKa, cBbp3aH c Ta3h
uHBecf4qy'e, ocHoBHhrr or4pHeH pucK 3a rpynara e cBbp3aH c ohHaHcoBxre pe3ynrarh Ha
npeAnpxrrr4cra, B Kohro roi nnaecrrpa, Kohro Boacr Ao cnoco6uocrra fiM Aa pa3npeAenrr
AABAAeHTA, o6CnyxeaHero Ha Kpeahrrre, ornycHarr4 Ha cBrp3aHr4 nhqa, creABa 4a Ce npra6aara rtu
ocHoBHve orpMeH p cK. clqecrByBa Bb3MoxHOCT OrnycHarrre or Fpynara Kpe4hrh Ha cBrp3aHr4
n!4qa Aa He 6t4ar o6cayxaaxr, nopaAr4 nunca Ha AocrarbqHo erxaucoar cpeAcrBa, no ro3h HaqhH
ohpMeHxrr phcK Moxe aa oKaxe snn*Hne Blpxy pbcra Ha nphxoahre Ha rpynara, KaKro h Blpxy
npoMqHara Ha peHTa6hnHocrra' 3a ra3r qen e Heo6xoAhMo Aa ce aHanh3l,lpar no4po6xo maBHr4Te
oa.roph, Ko!4ro nopaxAar HechrypHocr B phrMh'..rHoro reHephpaHe Ha nphxoA, or crpaHa Ha Fpynara.
Ta3!4 HecrrypHocr Moxe aa 6rAe x3MepeHa qpe3 npoMeHnhBocrra Ha nonyqaBaHxre nphxoAr4 B
TeqeHhe Ha BpeMero. B rasr aprara ocHoBHhre Qarropr,r, Kor4To ca onpeAencqh sa QrapueHrr prcr
npe4 Fpynara, Morar Aa ce pa3AengT Ha: BbHtllHh 3a eMhreHTa: AlpxaBHa h perhoHarHa nonhrrKa B
cQepara Ha ryph3Ma, TeneKoMyHrKaLlaATe, MeAuATe A T,H., Hanwtne Ha norhrh'{ecKa cra6rnHocr B
crpaHara u B pef[oHa, h Ap.; KaKTO h Ha BbrpeuHh Qarropra, nphcbulr4 Ha caMara Tpyna h saBhceqh
ocHoBHo or HhBoro Ha MeHHAxMtHTa, AoronKoBa, AoKonKoro or HeroBhre 4e crarx H peueHhg
3aBtrCgT KaqeCTBOTO h aCOpTIMeHTa Ha npeanaraH]4Te ycrlyf[, n03ht-l14oHhpa Hero Ha cbqecrByBaqxTe
na3aph ,i 3aeMaHeTo Ha HOBr4 na3apHh Hr,luJr4.

6x3Hec prcxtT ce npeAonpeAenq or caMoro ecrecrBo Ha AefiHocr Ha eMhreHTa. To3h phcK ce
4eorarapa Karo HecxrypHocrra, cBrp3aHa c nonyqaBaHero Ha nphxoA, npr,rcbq 3a orpacbna, B Koiro
Fpynara @yHrqronnpa. Hopmanro e nphxoAhre Ha Tpynara Aa Baphpar B TeqeHHe Ha BpeMero Karo
QyHrr-lrac Ha npoMeHr4re a o6eua Ha oKa3aHhre ycnyrt A cBbp3aHnre c rex pa3xoAh. B ra3h Bpr3Ka,
hHBecrhuhhTe Ha eMrreHTa ca HacoqeHh B pa3nrqHh ceKToph Ha uKoHoMhKara, Koero HaMaIflBa
TexecTTa Ha To3t4 phcK.

o[HaHcoBrtr P]tctt npeAcraBrtBa AonrnHhrenHara HechrypHocr no orHou1eHhe Ha hHBecrhropa 3a
nonyqaBaHero Ha nphxoAh B cnyqaxTe. KoraTo TpynaTa h3non3Ba nphBneqeH!4 unu 3aeMHV cpeAcTBa.
Tasu 4onrnurreaHa $rxaHcoaa Hec rypHocr aonbnBa 6rsuec pracra. Aro Tpynara He nphBnhqa
KanYTan nocpeAcrBoM laeuu n/unn AbrroBh qeHHh KHr4xa, eAr4HcrBeHara HechrypHocr no orHouJeHhe
Ha Hero qe 6t4e catpsaHa c 6usuec phcKa. Koraro qacr or cpeAcrBara, Kol4ro fpynara h3non3Ba npy
ocbulecrBrBaHe xa 4eixocrra ch, ca noA oopMara Ha 3aeMr nnA A\nfoBA qeHHu KHr4Xa, TO
nrau{aHhtra 3a re3r cpeAcrBa npeAcraBntBar QhKcrpaHo 3aAbnxeHhe. qpe3 noKa3arenhre 3a
Qraaucoaa aBroHoMHocr r Qrnaxcoaa 3aArbxHenocr ce orq[ra cborHor.ueHhero uex4y co6craexu u
np[BneqeHH cpeAcrBa B KanhraroBara crpyKTypa Ha fpynara. npheMnhBara hr!4 HopManHara creneH
xa Qnuaxcoanr pucK 3aBrch h or 6[3Hec pxcKa. AKo 3a rpynara cbqecrByBa Manur 6rexec prlcK, ro
MO)(e Aa Ce OqaKBa, qe hHBecrhropxte 6uxa 6unn cbrnacHh Aa noeMar no-rornM $uxaucoa prcr r
o6parHo. ycneulHoro yBerthqeHhe Ha Kanhrana npoMeHh 3HaqhrerHo crpyKrypara Ha nacfiBl4Te Karo
HaManH cbqecrBexo Qruaxcoarn prcr.

Kpe4nrxrrr pxcK e cBbp3aH c Br3MoxHocrra rpynara Aa ce ohHaHchpa c noMorqra Ha 3aeMHh
cpeAcrBa B KparKH cpoKoBe h Ha npneMMBu nAxBeHt/, xraa. fleixocna Ha Tpynara e cBbp3aHa c
noeMaHero Ha ,rxBeH pxcK PaBHhqero Ha ro3t4 phcK e Ml4HhManeH, Tbfi Karo nuxBeHAAT npOqeHT
no o6nrraqrourhg 3aeM A fon,'y,a qacr or ocraHanrre nonyqeHh 3aeP,u a Aeno3hrh e Qnrcrpax.

,lrt(BrAH}lrr pr{cK ce cB}p3Ba c BepogTHocrra Tpynara aa h3naaHe B cbcroqHhe, npx Koero rpyAHo
Aa nocpeqa 3aAbnxeHhgTa cA Anu B HeBT3MOXHOCT 4a rU O6Cryxaa. nonhrr4Kara Ha rpynara e AanoAAlpxa npHeMnhBh HhBa Ha nnKBhaHocT.
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OnepaqloHHrtr plrct( npe4craBnqBa p!4cK or 3ary6a, npoh3Thqaq or HeaAeKBarHh hrh He

AocrarbqHo ao6pe QyxruraoHhpaqx BbrpeuJHh npoqecn, xopa v cAcreMA hnh or B.bHtlJHx cb6vrt^9.
OnepaqhoHHo cu6rrue e cu6rrue, BoAeUo Ao oTKroHeHle Ha AeictBhrenHhre oT oqaKBaHhre
pe3ynTaTr or 4eftnocrra B pe3ynTaT Ha rpeuJK!4 t4 HenpaBr4nHo QyurqroHrpaxe Ha c,1creMh, xopar
npoqecu. OnepaqroHuoro ct6rrre B}AA vn\ 6H Aoeeno Ao orphqareneH uKoHoMr4qecK,l pe3ynrar
nlnnn Ao AonbnHrrenHn pa3xoAh.

fpynara ce crpeMh Aa orpaHrqaBa Bt3Ae srBhero Ha ocHoBHhre onepaqhoHHrl pt4cKoBe Karo:
. ce pLKoBoAH oT cneqi4an!4cTh c AocTaTbqeH onxT h AoKa3aHr npoQecnoHanHh Kat{ecTBa;
. nepcoHarET ce o6yvaaa no nporpaMh 3a noBhuaBaHe Ha reanN$rraqurra u

opraHu3a qt.loHHaTa KoMnereHTHocr; h
. r3nor3Ba c\rypHn h npoBepeHh ct4creMh 3a aocrbn, o6pa60rra u cbxpaHeHhe Ha

Ix0opMaLutcra.

CeKTopHt{rr pxck ce nopaxAa or BnhcHr4ero Ha rexHororhqHrre npoMeHh B orpacbna Btpxy
AOXOAhTe h naphqHhTe noroLlx B To3h orpacbn, arpecnBHocrra Ha MeHrAxMtHTa. chnHaTa

KoHKypeHqhB Ha BbHuJHh h BbrpeuiHh npor3BoAhrenh n Ap, npr eMrreHTa ro3h pttcK e 3Haq,lTenHo
orpaHxqeH nopaA pa3nptcHaTocTTa Ha [HBecThr.fl4r4Te B pa3nhqHhTe ceKToph Ha ]tKoHoMhKaTa. B

crpyKrypara Ha r4HBecr!4LtHoHrrn noprQeftn ca BK/rloqeHh npeAnprcrht or np!4ophrerHh orpacn[ 3a
perhoHarHara uKoHoMhKa.

,lxKB1{AHocr

fpynaTa noAAbpxa noAxoAculh HhBa Ha nhKBr'rAHocr h ynpaBnsBa cBohTe aKraBA a nachBh no Ha'{uH,
KoiTo rapaHThpa peAoBHo 14 6es sa6aaa H3nnau{aHe Ha reKyulhre 3aAbnxeHhs, npe3 or,{erHhe nepxoA
fpynara y!3nor3Ba KaKro B'brpeuiHh, TaKa r BbHuJHh t43Tot{Hhqtl xa Qrxaxcnpaue.

flhKBhAHocrra Ha fpynara npe3 orqerHhg neproA ce ochrypnBa or naphqHHTe noroqr, Qopt'trpaxr or
rHaecn4uhoHHa AefiHocr !4 noryqeHH 3aeMH. napx,{HHTe cpeAcrBa ca h3pa3xoABaHh 3a nraqaHhq no
npr4o6uaane Ha ohHaHcoBh aKT!4814 14 r4H Becrhr-lhoHHh Aeixocrr B paMKhre Ha xonAhHroBara
crpyKrypa.

l,t3nbrHeHxe Ha nporpar{ara 3a nplraFaxe Ha Mer(AyHapoAHo apx3Harx craHAaprx 3a
KOpnoparxBHo ynpaBreHl,le

Arperrop sa EpL3Ka c ,HBecrrroplrte
Ha3HaqeHurr AhpeKTop 3a Bpb3Ka c hHBecrhrophre ocbqecrBcBa eoeKrhBHa Bpt3Ka Mex4y
ynpaBrTenHxTe opraHh Ha Tpynara h aKql4oHephTe, KaKro h c nhqara, npoAsnn|,4 hHTepec Aa
t4HBecrhpar B qeHHhre KHr4xa Ha Tpynara. CrqecrBeHa qacr or HeroBhre gaArnxeHhr e cb3Aa BaHero
Ha c creMa aa rnQopr.rrpaxe Ha aKquoHephre Ha fpynara, pa3scHrBaHe Ha n-bnHh, o6xBar Ha

npaBara hM h HaqhH re Ha eQeKrxBHoro t.tM ynpaxHeBaHe, B r.t].: rH$opurpane 3a pe3ynrarxre or
Aefinocrra xa Fpynaia; npoBexAaHe u ygacrre Ha aKqhoHephre a o6qlare cb6paHl4q; 3ano3HaBaHe
Ha aKqroHephre c peuJeHHF, KorlTo 3acrrar rexHr4 hHTepech; cBoeBpeMeHHo rxsopmrpaxe 3a aaraTa,
AHeBHrc peA, Marepr4anxre u npoeKrhre 3a peuJeHhfl Ha O6u{oro cu6paxre Ha aKqhoHephre, KaKro 14

noAAbpxaHe Ha Bpb3Ka c KoM[cl4cTa 3a ohHaHcoB HaA3op 14 SrnrapcKa ooHAoea 6opca, Karo
oTroBapc 3a HaBpeMeHHoTo [3npau{aHe Ha oTqeTHTe.

llpaea xa akqxoHeprre
Tpynara npLrnara BucoKh craHAaprh 3a KopnoparhBHo ynpaBneHl4e B cboraercrBhe c paapa6orenara

npueTa nporpaMa.

AKqhoHephre h ar sLgMoxHocr Aa yqacrBar a pa6orara Ha O6qoro cb6paHhe nhqHo hnn qpe3

nrnHoMoqHxqh. B cborBerqrBi4e c h3!4cKBaH!.1sra Ha TbproBcKhc 3aKoH 14 3aKoHa 3a ny6nrvuo
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npeAnafaHe Ha ueHH[ KHhXa Ce ny6nr4KyBa noKaHa c AHeBHAe peAV npeAnoxeHhcra 3a peujeHhg 3apeaoBHoro o6u.to cb6paHhe Ha aKllhoHephre. Marephanhre 3a o6utoro cu6paHre au ,- p"rnoro*"rr"
Ha aKlu4oHepure B oohca Ha Fpynara h Ha uHTepHer crpaHhqara nph cna3BaHe Ha npeABhAeHxre B
3aKOHa CpOKOBe.

Pa3rprrBaHe Ha pery[rpaHa xHsopr,raqrs
B'4qK!4 OhHaHcoBH orqer!4, KaKro x Apyra ny6nhqHa rx@opuaqun, ce npeAocraBrr B onpeAereH,Teor 3aKoHa cpoKoBe Ha KoMhchcra sa QrHaxcoa HaA3op 14 ErnrapcKara ooxaoea 60pca, cneA Koeroca Ha pa3nonoxeHhe Ha aKqhoHep[Te e oerca h Ha hHrepHer crpaH[qara Ha fpynara.

ocBeH 3aAbrxr4renHhre @rnaHcoar orqerh Tpynara noaAbpxa B hHrepHer crpaHhqara cq A ApyraaKryanHa r4HoopMaqhc. B cborBercrBhe c HoBhre v3ncKBaHns Ha SLnrapcKa ooHAOBa 60pca - io6rrorHocHo pa3KphBaHero Ha ruQopuaqrn, 3anerHara B ny6nuKyBaHne npes r,tlceri 4erer,rapra 2007 r.KoAeKc aa KopnoparhBHo ynpaBneHhe, e 4o6aaeua AonlnHhrenHa uueopuaqrnra B r4HTepHercrpaHhqara Ha Tpynara, Kocro cnoMara 3a cBoeBpeMeHxoro rHo0pmrapaHe Ha aKqxoHephre.
HenpeKtcHaro ce nonarar YcAnAA 3a o6HogqgaHeto Ha aaHHhre B KopnoparnBHhq caFT. cna3eHu cau3ucKBaHuqra 3a pa3KphBaHe ua ny6rr,tvuara rusopuaqrn no eneKTpoHeH nbr qpe3 chcreMara
EKCTPI4. fpynara ce perhcrp,pa B HoBara chcreMa Ha KoMr4.4era E . perhcrbp, u'puryrrpururu
r,+rQopuaqHn ce pa3npocrpaHcBa qpe3 nnaroopMara Infostock. bg

YnpaBnrenH,l opraHlr
B cBosra pa6ora taeHoaere Ha ynpaBrrenHh' h Haa3opH!4q cbBer ce orHacqr c rp!4xara Ha Ao6rpcronaHrH Karo He AonycKar KoHonhKT Ha HTepecr. npr,r o6cbxAaHe na c4enrra qneHoBere HaynpaevrenHtr r HaA3opHhe cbBer AeKnaphpar r,AqHAg cr4 hHrepec nph Harhqr4ero Ha raKbB. TeorAentr Aocrarb'lHo BpeMe 3a yqacrr4e B ynpaBneHuero Ha Tpynara. ynpa}ATenH4qr cbBer npoBexAa
exeMeceqHo peaoBHh 3aceAaHxc cbrnacHo npeABaprrenHo npxer nnaH, Ha Korro o6cuxaa
@nHaucoaoro cbcrocHhe Ha Tpynara, oneparhBHhre ,4 crparerhqecKh Bbnpocr/,r Ha pa3Bhrhero My.l43rpaAeHhre uuQopuaqroHua chcreMa n cACreMa:a QrHancoa KoHTpon cnoMarar 3a B3eMaHe Ha
o6ocxogaxh peueHh, r eQercrrauoro h3non3BaHe Ha cpeAcrBara Ha fpynara.

YnpaarreaHrnt cuaer ruSopt'tttpa peAoBHo HaA3opHr4g cbBer 3a cbcrogHhero Ha rpynara h B3errrepeuJeHhe. cbrnacHo npaB]4nHr4qhre 3a pa60Ta Ha ynpaBxrenHxre opraHH Ha Xor4uxr BapHa AA hBb3npherrre npoqeAypH, HaA3opHhcr cbBer norBbpxlaBa peuJeHhrra cbc crparerhqecKh xapaKTep.

AeiHocrra Ha ynpaBxrenHns A HaAsopHne cbBer, KaKro h Ha qenhr nepcoHar Ha rpynara, ecuo6pa:exa c A3AcKeaHUera xa 3aroxa cpeqy na3apHhre 3noynorpe6h c or,,rHaHcoBh r4HcrpyMeHrr.r.hgroreeHnre BbrpeuJH14 npaBxna rapaHTl4par ona3BaHero Ha BrrpeuHara rx@opuaqrn r
cBoeBpeMeHHOrO F pa3Kp BaHe B Cryqarre. onpeAeneHh or 3aKoHa. c orneA xi -o"u npe4
Ynpaerrenxrn cbBer Ha Xon4nur BapHa AA cro, aHraxhMeHTbr Aa aKryanh3hpa 14 nphBexAa BcborBercrBre c H3hcKBaHr4cra Ha KanhranoBhre na3aph nporpaMara
ynpaBreHre, rufi raro rr !4Ma cbqecrBeHo 3HaqeHr4e 3a AoBephero Ha
ynpaBneHr4ero Ha fpynara x 3a HefHoro 6rAeute.
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