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HacTosiwaTa Aeknapaumsa 3a KopnopaTUBHO YMpaB/ieHNe ce OCHOBaBa Ha onpefeneHuTe oT 6barapckoTo
3aKOHOAATE/NICTBO MPUHLMMU U HOPMKU 33 A06PO KOPNOpaTUBHO yMpaBfieHMe NOCpPeACTBOM pa3snopeabuTe
Ha HauuvoHanHWMS KOoAEeKC 3a KOPMopaTMBHO YynpasneHue, TbpProBCKUA 3aKOH, 3akoHa 3a My6/MYHO
npeanaraHe Ha LEeHHW KHMXa, 3aKoHa 3a CYETOBOACTBOTO, 3aKOHa 3a He3aBMUCMM (DUHAHCOB OAUT M ApYru
3aKOHOBM W MOA3aKOHOBM aKTOBE M MEXAYHAapoA4HO NpU3HATK CTaHAapTw.

CTpaTterMuyeckuTe LenM Ha KopropaTUBHOTO ynpasfeHue ca:
®  paBHOMpPaBHO TPETMPAHE HAa BCUYKWN aKLMOHEPU, rapaHTUpaHe 1 3almuTa Ha TexXHUTe Npasa;
® nopob6psiBaHe HMBOTO Ha MHdOPMaLMOHHA 06e3MeUYeHOCT Ha akLMOHEPUTE U MPO3PaYHOCT;

®  [oCTUraHe Ha Npo3payHoOCT U Ny6AMUYHOCT Ha MPOLECUMTE MO NpeaocTaBssHe Ha MHdOpMauus oT
CTpaHa Ha [lpy>xecTBoTo-Malika;

®  ocurypsaBaHe Ha MexaHu3bM 3a A06po ynpasrieHuMe Ha [pyXecTBOTO-Maika OT cTpaHa Ha
yNpaBUTENHUTE OpraHu u

®  Bb3MOXHOCT 3a edeKTMBEeH HaA30p BbpXYy YMNpaB/iEHUETO OT CTpaHa Ha akKuUuMOoHepuTe MU
perynaTtopHUTE opraHu.

KaTto pesyntaTt oOT npwuaaraHe nMpUHLUMNUMTE Ha KOPMNOpaTUBHOTO YynpaeneHue e 6GanaHCMpaHoTo
B3aMMOAENCTBME MeXay aKLMOHepuUTe, pbKOBOACTBOTO M 3aUHTEPECOBAHUTE NnLa.

JexknapauusTta 3a KOpNopaTMBHO yNpasBieHWe CbAbpXKa:

1. nHdoOpMauMs OTHOCHO crna3BaHe MO UenecbobpasHOCT OT cTpaHa Ha ,XonauHr BapHa “ AL

(npeanpusTne — malika) Ha:

a) HaumoHanHua Kogekc 3a KOpnopaTMBHO ynpasiieHue,

6) MHdopMauMsa OTHOCHO MPaKTUKUTE Ha KOPNOpaTMBHO ynpaBsieHWe, KOUTO ce npwiaraTt oT
»XonavHr BapHa * Al B gonbsiHEHWE Ha koaekca no 6ykea "a" wnn 6yksa "6";

2. obsicHeHne OT cTpaHa Ha ,XonauHr BapHa “ Al KOM 4yacTM Ha KoAeKca 3a KOprnopaTMBHO
ynpaeneHune no T. 1, 6ykesa "a" nnu 6ykea "6" He cnasBa M KakBW Ca OCHOBaHWsTa 3a TOBA, CbOTBETHO
KOraTo He ce rno3oBaBa Ha HMKOe OT NpaBwiaTta Ha KoJeKca 3a KOpnopaTUBHO yrnpaBfieHUe - OCHOBaHMUSA
3a TOBa;

3. onucaHme Ha OCHOBHUTE XapaKTEPUCTUKN Ha CUCTEMUTE 3a BbTPELLUEH KOHTPOS U yYNpasBfieHUe Ha
pucka Ha XonauHr BapHa Al BbB Bpb3ka C npoleca Ha (PMHaHCOBO OTUYMTaHe;

4. nHdopmaumsa no yneH 10, naparpad 1, 6yksmn "8", "r", "e", "3" n "u" ot Aupektmnea 2004/25/EO
Ha EBponelickmsa napnameHT n Ha CbBeTa oT 21 anpun 2004 r. OTHOCHO NMpeANoXEeHUSTa 3a NornbllaHe;

5. cbcTaBa M PYHKUMOHNUPAHETO HAa aAMUHUCTPATUBHUTE, YNPaBUTENTHUTE N HAA30PHUTE OPraHn Ha
XonavHr BapHa Al U TEXHUTE KOMUTETU, KaKTO U

6. onucaHme Ha nonMTukKarta Ha MHoroobpasue, npunaraHa ot XonamHr BapHa Al no OTHOLWEHME Ha
aAMUHUCTPaTUBHUTE, YNpaBUTENHUTE U HaA30pHUTE OpraHn BbB BPb3Ka C acNekTW, KaTo: Bb3pacT, Non
nnn obpasoBaHme u npodecuoHaneH onuT; LenuTe Ha Tasu NoauMTMKa Ha MHoroobpasme; HauMHBLT Ha
MPUIOXEHNETO N W pe3ynTaTuTe npes OTYEeTHUS Mepuon, a Npu HenpwuiaraHe Ha TakaBa NoOJUMTUKA -
06sicCHeHne OTHOCHO MPUYMHUTE 3a TOBa.

JeknapauusitTa 3a KOpnNnopaTMBHO ynpaBneHne Ha XonauHr BapHa Al e nogyMHeHa Ha npuHuUMna
,Cna3Ban unmn obscHasan".

XongunHr BapHa Al e nybauM4HO akuUMOHEpHO APYXEeCTBO, ydupeaeHo Ha 25 centemBpu 1996 r. kaTto
MpueaTtusaunoHeH ¢oHa BapHa Al no pa3nopeanbute Ha 3akoHa 3a NpuBaTU3auUMOHHUTE (POHAOBE, Cnes
noTBbpXAaBaHe Ha NpocnekT 3a HabupaHe Ha kanuTan n paspeweHne oT KoMncmaTa no UeHHUTe KHUXKa
n poHaosuTe Hopcu.

MNpe3 pgekemBpu 1997 r. c peweHue Ha O6woOTO CchbpaHune Ha akuuoHepuTe XonauvHr BapHa A e
npeypeaeHo KaTto XONAWMHI C HOBO MMe U npeaMeT Ha AenHocT. Cnegsawm npeobpasyBaHus, CNMBaHus,
pa3fensaHusa n OTAENAHUS Ha XONAMHIOBOTO APYXECTBO He Ca NpaBeHU.

OcHoBHaTa AenHocT Ha XonauHr BapHa Al n HerosBuTe abliepHu npeanpusatus (Fpynarta) ce cbCTou B:

. npuaobuBaHe, ynpafieHMe, oueHKa W npogaxba Ha y4yacTusi B 6bArapcku U YyxXaecTpaHHu
ApYyXecTBa, U3BbpLUBaHe Ha HGUHAHCOBKU onepauuu;

. WHBECTULMOHHWN YCNYIrM U AENHOCTU OTHOCHO (PMHAHCOBU MHCTPYMEHTU B CTpaHaTa U 4yxbuHa;

. ynpaBfieHVe Ha eHOCTTa Ha KONTEKTUBHMU MHBECTULIMOHHWN CXEMWU U HAa UHBECTULIMOHHU APYXecTBa
OT 3aTBOPEH TUM; yrnpaBieHne Ha MHAUBUAYANHU nopTdennu;

. usrpaxxaaHe, noAagbpXxaHe W ekcnioatauusi Ha Ob6LEeCTBEHW AaneKOCbOBWUTENHU Mpexun Wt

kabenHm pasnpegenntenHn cucrtemMm 3a pagno n TENEBU3UOHHUM CUTHaIUM W NpeaoctaBdAHE Ha
AanekocbobwmTenHm ycnyru upes 14X,



- M3BbpLIBAHE Ha pas3nNpoCTpaHeHWe Ha TeNeBM3MOHHA nMporpaMa W pasnpocTpaHeHue Ha
paguonporpama;

. npefocTaBsHe Ha MHGOopMauunsa nog dopmaTa Ha HOBMHU, aHanuan n 6a3m aaHHKU 3@ HGUHAHCOBUTE
pe3ynTatv Ha ApyXecTBaTta, YMMTO LEHHW KHMXA ce TbpryBaT Ha bvnarapcka doHaosa 6opca-Codusa AL,
3a CbLUECTBEHM KOPMOPATUBHU CbOUTUS OTHOCHO Te3M APYXECTBA U 3@ CAENIKUTE, CKIOYBAHU C aKUMUTE U
obnuraumMmTe UM, KakTo M NpeaoCTaBsSHETO Ha WHMOPMaAUMOHHM U APYrU MHTEPHET YCNyru: HOBMHU U
aHanu3sn, MHTEPHET peknama un nNaaTPopMmn 3a KOMYHUKaLMS;

- npoy4BaTesiHM, NPOEKTAHTCKN, KOHCY/ITaHTCKM M €KCNEPTHM ycnyrn B o6n1actTa Ha apxmuTekTyparTa,
61aroycTponcTBoTO, CTPOUTENCTBOTO U MHBECTULIMOHHOTO OCUTYypsiBaHe;

- ynpasieHne n KOHCYNTaumm Ha MHBECTULMOHHW NPOEKTN, KOHCYTauum B obnactra Ha rpaduyHms
OV3aliH U NMPOCTPAHCTBEHU MHXXEHEPUHIOBUN PELUEHUS;

- reomMapKkeTMHroBu npoy4dsaHus, napaboresaHe n NpefocTaBsHeE Ha CKULM;

- cOenKn C HeaBUXUMW UMOTK;

- noaabp)xaHe Ha MHdpacTpykTypaTa Ha K.K. CBeTn CBeTn KoHCTaHTUH U EneHa;

- CTPOUTESICTBO UpEe3 Bb3/laraHe Ha XWIULWHW crpaau;

- ynpasneHue, CTPOUTENCTBO, MOAEpPHM3NpaHe, paswnpsBaHe 1 NOS3BaHe Ha SAXTEHO NMpuUcCTaHuue
banuuk;

- oTAaBaHe noj HaeM Ha CO6CTBEHU aKTUBMU;

- TypuUcTUyecka AenHOCT - XOTeIMepCTBO, PECTOPaHTbLOPCTBO;

- eKkcnioataumsa Ha MOPCKMU MNJ1axKoBe;

. OoCblUecTBsABaHe Ha TbproBcka 1 nocpeaHMyecka AenHoCT;

. NMpoOu3BOACTBO U TbProBms CbC CTOKWM N NpeaoCTaBsHe Ha yCNyru;

- NMPOW3BOACTBO U pa3nNpoOCTPaHeHMe Ha NevYaTHU nsgenus;

. npenocraBsHe Ha obpasoBaHue B obnacTTa Ha puHaHCKMTE M 3aCTPaxOBaHETO;

- OpraHmampaHe Ha CY4ETOBOAHO OTYMTAHE M CbCTaBsHE Ha (PMHAHCOBU OTYETMW.

MpeannpuaTneto-marika Xonamur BapHa Al uMa 3a OCHOBHa AeMHOCT npuaobuBaHe, ynpasneHue, oueHKa
n npogaxba Ha yyactmsa B 6BArapckM M 4yxXaecTpaHHW ApyxecTBa; npuaobusaHe, ynpasneHue u
npogaxba Ha obnuraunun; npnaobusaHe, oueHka M nNpoaa)kb6a Ha NMaTeHTU, OTCTbNBaHe Ha NLEH3MM 3a
M3non3BaHe Ha NaTeHTU Ha APY>KeCTBa, B KOUTO XONAMHIbT yyacTBa; PUHAHCUpPAHE Ha APYXeCTBa, B KOUTO
XONAVHIBT y4yacTBa; NPOM3BOACTBO Ha CTOKM WM YCNYrv; OCblLUECTBABaHE Ha TbproBCKa M nocpegHuyecka
AEeNHOCT; opraHM3upaHe Ha CY4eTOBOAHO OTUYMTaHe MU CbCTaBsHE Ha (PUHAHCOBM OTYETU MO pefa Ha 3aKoHa
3@ CYETOBOACTBOTO.

OpyxXecTBOTO-Malika e pernctpupaHo B Penybnuka Bbnarapmsa B TbproBCKUS peructbp KbM AreHums no
BnuceaHuaATa ¢ EMK 103249584,

[pyXecTBOTO-MaiKa e yupefeHo 6e3 CpoK UM APYyro NpeKkpaTUTENHO YCoBUE.

CepannuweTo Ha [pyxecTBoTo-Malika e B rpaa BapHa, agpecbT Ha ynpaBneHue e rp. BapHa, k.k. Cs. CB.
KoHcTaHTUH 1 EneHa, agMMHUCTpaTUBHA crpaja, enekTpoHeH agpec: office@holdingvarna.com.

XonauHr BapHa Al HAMa K/oHoBe.
AkumnTe Ha [py>XecTBOTO-Manka ca pernctpupaHm Ha bbnrapcka ¢poHaoBa 6opca — CermeHT CtaHaapT.

Kbm 31 pnekemepu 2019 r. kanutansbT Ha [py>XecTBOTO Bb3/M3a Ha 6 485 897 nB., pa3npeneneH B 6 485
897 6pos 06nkHOBEHM Be3HaNIMYHM aKuMK C MpaBo Ha rac U HOMUHaAHA CTOMHOCT 1 NB. 3@ e4Ha akuus.
AkumoHepu Ha XonauHr BapHa A kbM 31 pgekemBpu 2019 r. ca duM3MYECKM U HOpUANYECKM Nuua.
OusmyecknTe nuua nputexasaTt 5,21 % oT kanuTtana. lNo-ronsgma 4yacT oT akunmTe Ha [pyXecTBoTo ce
nputexasaT OT HOpUAMYECKW nnua, cpes KOUTO Ca WMHCTUTYUMOHaAHW WHBECTUTOPW KaTO MNEHCUOHHU
¢doHaoBe, 6aHKM, AOrOBOPHU POHAOBE U MHBECTULIMOHHWN APYXeCcTBa.

AKUMMTE Ha [lpyXecTBOTO-Malka ce TbpryBaT Ha oduumanHmsa nasap, CermeHt CtaHgapT Ha bbarapcka
doHpoBa 6opca — Codusa Afl, a caenkmTe ce U3BbPLUBAT Ype3 JIMLEH3NPAHN MHBECTULMOHHM NOCPEeaHNLM.
KHuraTta Ha akunmoHepuTe Ha [ApyXXecTBOTO-Maika ce Boaun oT LleHTpaneH aenosutap A.

Mpe3 nepuoaa He ca NpnaobmBaHM M NPeEXBBPAAHN COBCTBEHN aKLUK.

1. FnaBa nbpBa KOPNMOPATUBHU PbKOBOACTBA
o [lBycreneHHa cucreMma

“XonauHr BapHa” Al e c AByCTeneHHa CMCTEMa Ha ynpaBneHue — YnpaBuTeneH cbBeT 1 HaasopeH cbeerT.
To3un BUA CMCTEMa Ha ynpasiieHWne pasfens yrnpaBieHCKUTE OT KOHTPOJHUTE PYyHKLUMKU Ha [pyXecTBOTO-
Manka, NpouechbT Ha B3eMaHe Ha peLleHus ce pasnpenens Mexay ABaTa opraHa W ToBa e npeanocTaBka
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3a peayuMpaHe Ha rpelwku 1 nponycku. EekTMBHOTO B3aMMoAeNCTBME MexAay ABaTa CbBeTa rapaHTUpa
BMCOKO HMBO Ha KOMMETEHTHOCT Ha yrnpasfieHue Ha [pyXecTBOTo-MalKa.

Haa3opHusaT cbBeT onpeaenst Buaa, pasMepa v perynspHocTTa Ha npeacTaBsiHaTa OT YNpaBUTEHUSA CbBET
MHdopMauusa, a YnpaBuTeNHUAT CbBET, OT CBOS CTpaHa, WHdopmmpa HaasopHua cbBeT peaoBHO M
M34epnaTesiHO MO BCUYKM BBMNPOCU, CBbP3aHM C pa3BUTMETO Ha “XonaumHr BapHa” Al , B T.4. puckoBaTa
€KCMNo3Mums Ha KOMMnaHuaTa, NosmMTuKkaTa Mo ynpaBfieHWe Ha PUCKOBETE U KOHKpPETHUTE LAENCTBUS WU
npoueaypv B Tasn Hacoka.

YneHoseTe Ha HC n YC Ha [pyxecTBOTO — Malika “XonavHr BapHa” Al npegocTtaBsaT nHdopMaums no YneH

10, maparpad 1, 6yksn "B", "r", "e", "3" n "n" ot Aupektnea 2004/25/EO Ha EBponenckmnsa napsiameHT um
Ha CbBeTta oT 21 anpwun 2004 r. OTHOCHO NpeASIoXeHMsATa 3a NornblaHe:

Map.1, 6"8" 3HauYnMM NpeKn nnm “Xonauur BapHa” Al npuTexaBa 3HauYMMm
KOCBEHW aKLMOHEepHU aKUMOHEPHM yyacTus, onmcaHn B MNMosicHUTesNHa
y4yacTtumsl (BKIKYNTENTHO 6enexka N 5 oT KOHCOMMAMPaHUSA OTYeT Ha MpynaTta
KOCBEHW aKLMOHEepHU
yyacTusa 4ypes nMpamMmuaanHu
CTPYKTYPU U KPbCTOCAHU
aKLUMOHEpPHM y4yacTums) no
CMUCB/Ia Ha 4vneH 85 oT
OvpekTtnea 2001/34/EO.

Map.1, 6°r" MpuTexaTennTte Ha BCUYKMU Hama npuTexaTtenu Ha LUeHHM KHUXa CbC CneuuanHm
LLeHHM KHMXa CbC npasa Ha KOHTPOI.
cneumanHu npasa Ha
KOHTPOJ M ONUCaHMe Ha
Tesn npasa

Map.1, 6%e" Bcuuku orpaHmyeHmns Bbpxy | Bcmuku akuum, eMmutmpaHu ot XonauHr BapHa Al ca
npasaTta Ha rnac, Kato c npaeo Ha rnac B OCA, AMBUAEHT N NNKBUAALUNOHEH
HanpuMep orpaHuyeHus asn. NMpaBo Ha rnac uMar muaTa, BNncaHu B
BbpXy NMpaBaTta Ha rnac Ha KHUraTa Ha akuuoHepuTe 14 gHW npeawn pgaTaTta Ha
nputexaTtesnTe Ha OCA. b®Bb-Codusa obsaBsaBa nocnegHaTa AaTa 3a
onpeaesnieH NpoueHT uau CKJII0UBaHe Ha CAesiku C NpaBo Ha rnac.
6poi rnacose, KpaHu AKLMOHEepUTE MoraT Aa ynpaXHSaT npaBoTo CU Ha
CPOKOBE 3a ynpaxHsiBaHe rnac IMYHO MAW Ype3 NMbAHOMOLWHUK. XOoNAMHI BapHa
Ha NpasaTa Ha rnac umm A nybnukysa obpasey Ha Mb/IHOMOLWHO KaTo YacT
CUCTEMMU, NOCPEACTBOM oT MaTtepuanute 3a OCA.
KOUTO Ype3 CbTPYAHUYECTBO
¢ [lpy>xecTBOoTO-Manka
¢dvrHaHcoBUTE NpaBsa,
npefoCTaBeHN Ha LieHHUTe
KHUXa, ca OTAeNeHn oT
NpUTEXaBaHETO Ha LEeHHUTE
KHUXa;

Map.1, 6"3" MpaBunaTa, C KOUTO ce MpaBunaTa, C KOUTO Ce perynmpa HaHadaBaHeETo
perynupa HasHa4yaBaHeTO WM CMSIHATa Ha 4YieHOoBe Ha YNpaBUTENHUS CbBET U
WM CMSIHATa Ha 4YfieHoBe Ha | Haa30pHMS CbBeT M BHAaCSAHETO Ha U3MEHEHUS B
CbBeTa M BHACAHETO Ha YcTaBa ca onpeaesieHn B YCTPONCTBEHUTE aKTOBe Ha
M3MeHeHMs B yupeauTenHus | “XonamHr BapHa” Al, npMeTnTe NpaBUIHMLN 3a
A0rosop paboTaTa Ha ABaTa opraHa M NnoJnTMKa Ha

MHOroobpasneTo No OTHOLWEHME Ha ynpaBuTenHuTe u
HaA30pHWUTE opraHun Ha [py>ecTBOTO-ManKa.

Map.1, 6"n" MpaBomMoLwnsaTa Ha MpaBoMoLwWMATa Ha YIEHOBETE Ha YNpaBUTEHUSA
yneHoBeTe Ha CbBeTa, U No- | CbBET U Haa30pHMSA CbBET Ca ypeaeHu B
cneuuanHo nNpaBoTo Aa ce YCTPONCTBEHUTE aKToBe Ha “XonauHr BapHa” A v
eMuUTUpaT UM M3KynyesaTt npueTuTe NpaBuUHMUM 3a paboTaTa Ha ABaTa
obpaTHO akumu; opraHa.

YnpaBUTENHUAT CbBET U Hag30pHUAT CbBeT Ha “XonauHr BapHa” ALl ca npuenu n npunarat npaBUIHULN
3a paboTaTa Ha ABaTa oOpraHa, KOUTO onpeaensiT npaBoMoOWMsATa M HauMHa MM Ha pabota c uen
obe3neyaBaHe Ha edeKkTMBHaTa UM AEMHOCT B paMKUTe Ha AByCTerneHHaTa CMCTeMa Ha yrnpasfiieHune Ha
[OpyxXecTBOoTO-MalKka, ocurypsiealia ynpas/ieHWETO WU MNpeacTaBUTENICTBOTO My, CbIlaCHO BbTPELUHUTE
YCTPOMCTBEHM aKTOBE, U3NCKBAHMSATA Ha 3aKOHa M 3alunTa MHTEpPECUTE Ha aKuMoHepuTe.



» YnpaBuTeneH cbBeT

CbrnacHo npenopbkute Ha Kogekca 3a KOpnopaTMBHO yrnpaBfieHne u pa3nopenbute Ha yCTPOMCTBEHUTE
aKToBe YNpaBUTENHUAT cbBeT Ha “XonauHr BapHa” AL uMa cnegHuTe dYyHKUMM M 3a4bJIXKeHNs aa:

1. ynpaBnsaBa [py>XeCcTBOTO-Maika B CbOTBETCTBME C YCTAHOBEHMUTE BU3USA, LENM U CTpaTernm Ha
“XonguHr BapHa” Al v MHTepecuTe Ha aKUuMOoHepuTe.

2. cneaun 3a pesynTtatuTe OT AEWHOCTTa Ha [py)XecTBOTO-Manka M npu HeobxoAMMOCT MHMUMMPA
NpOMeHN B yrnpasBieHNEeTO Ha AENHOCTTa.

3. TpeTMpa paBHOMOCTaBEHO BCUMYKM aKLMOHepU, AeliCTBa B TeEXEH UHTepeC M C rpuxaTa Ha fobbp
Tbprosel.

4. ocurypsiBa M KOHTpo/aMpa u3rpageHaTta oT “XonauHr BapHa” Al cucTeMa 3a ynpaBrieHue Ha
pucKka, B T. Y. 3a BbTpeleH KOHTPO/ M BbTPELUEH OAUT, KaTO CBOEBPEMEHHO MHMOpPMMUpPa NO HaLNeXeH
Ha4yuH Hap,3opva CbBET 3a CBOUTE ,U,eVICTBMﬂ.

5. ocurypsiBa HagexaHoTo (yHKUMOHMpaHe Ha wu3rpageHata UHAHCOBO — MHQOpMauMoHHaTa
cucteMa Ha [pyXecTBOTO-Malika B CbOTBECTBME C HACOKUTE, AadeHM oT Haa3opHUS CbBeT.

6. cbrnacyBa cBouTe JelcTBusi C¢ Haas3opHMsSt CbBEeT MO OTHOWEHME Ha 6u3Hec nnaHa Ha
[JpyXecTBoTO-MalKa, CAENKUTE OT CbLEeCTBEH XapaKTep M BCUYKM APYrK ornepaunmm u [ENHOCTU,
YCTaHOBEHM B YCTPOWCTBEHUTE aKTOBE Ha [pyXecTBOTO-ManKa.

7. HdopMUpa M ga ce OoTYMTa 3a CBOsITa AeMHOCT npen HaasopHus cbBeT. 3a uenTa npeaocrtass
M3NCKBaHaTta B CbOTBETHUTE CpokoBe W dopMaT MHGOpMAUMSA CbrMIacHO YCTPOMCTBEHWUTE aKTOBE U
npaBuUIHULM Ha [py>KeCTBOTO-MaliKka.

YneHoBeTe Ha YnpaBUTENHUS CbBET B CBOSITA AEWNHOCT CE PbKOBOASAT OT 0O6LWONpUETUTE MPUHLKUNKN 3a
MOYTEHOCT U ynpaB/ieHCKa W npodecmoHanHa KOMNETEHTHOCT CTPMKTHO CnasBaT npaBwuiata Ha npueTtus
oT Tax ETUHYEH kopekc.

Mpe3 2019 r. HAMa NpoMsiHa B CbCTaBa Ha YNpaBuTeNHMSA CbBeT Ha “XonauHr BapHa”A.

YnpaBuTenHUaT cbBeT Ha “XonauHr BapHa” Al ce cbCTOM OT TpMMa 4JieHa CblMNacHO YcTaBa Ha
Opy>xecTBOTO-MalKa.

“XonauHr BapHa” Al uma npueta lNonutnka Ha MHoroobpasue B OpraHuTe Ha yrnpasfieHue Mo oTHoWweHune
Ha pas3fiMyHM acnekTu, BKIIOUYNTENHO Bb3pacT, NoJ, HauMOHaNHoCT, obpasoBaHne n NnpodecmoHaneH onuT,
BK/IIOYNTENHO W NasapHW CTUMynuM. MHoroobpasmeTto Ha KOMMEeTeHUMM U CTaHOBMLLA Ha YSIeHOBEeTe Ha
aAMUHUCTPATUBHUTE OpraHn cnomara 3a AobpoTo pa3bupaHe Ha opraHM3aumsaTa U AeiHocTuTe Ha 6usHeca
Ha [Jpy»XecTBOTO-MalKa.

YneHoBeTe Ha YnpaBuTenHUs CbBeT ce u3bupat oT HaasopHua CbBET, KOWTO MMa MpaBo ga M
ocsoboxaaBa No BCAKO BpeMe. [peaBapuTenHa npeueHka Ha KaHamaaTtypuTe ce npaeun oT cpopMmpaH oT
MNpeacepatens Ha Haa3opHusa cbBeT KoMUTET MO HOMWHAUMUTE, KOWTO TpsibBa Aa M3roTBWM CTaHOBMLLE,
KOeTo ce BHacs 3a obCbXaaHe Ha CBMKAHOTO 3a uenTa 3acefaHuve Ha HapsopHusa cbBeT. B cnyyain, ye
Haa3opHuAT cbBeT He ce cbobpasmn CbC CTaHOBULIETO Ha KomuTeTa Mo HOMUHauuuTe, TOW cneasa Aa
MU3roTBM MOTUBMPAH A0K/a BbB BPb3Ka C PELIEHUNETO CU.

Mpunaraku npueTaTa NOAMTMKA HA MHOrO06pa3meTo MU pernaMeHTMpaHnTe HOpPMaTUBHN N3UCKBAHUS KbM
ysieHoBETE Ha KOHTPOJIHM U yNpaBUTENHN OpraHn Ha NybanyHmM apyXecTBa, NpeanoXxeHnaT oT KomuTeTa
no HOMMHaumuTe U mn3bpaH OT Hap30pHUS CbBET YnNpaBuTeseH CbBeT Ha “XonauHr BapHa” A e
CTPYKTYpupaH No Ha4yuH, KOWTO Aa rapaHTupa npodecnoHannsma, 6€3npucTpacTHoCTTa U HE3aBUCUMMOCTTA
Ha peleHMsTa My BbB Bpb3ka C ynpaBfieHMeTo Ha [pyXecTBOTO-Malka, KaToO HEeroBuTE 4neHOBE
npuTexasaT noaxoaswmTe KBanudukaums, 3HaHUS U yrpaBieHCKN ONUT, KOUTO M3MCKBA 3aeMaHaTta oT
TIX NO3MUMST N TEXHUTE KOMMETEHUWM, MpaBa M 3aAb/KeHUsITa CreaBaT WM3UCKBAHMATaA Ha 3aKoHa,
YCTPOMCTBEHUTE aKTOBE M CTaHAapTMUTE Ha fobpaTa npodecrMoHanHa 1 ynpas/ieHcKa npakTuka.

B cbOTBETCTBME CbC 3aKOHOBUTE W3NCKBaHMA W AobpaTa MpakTMka Ha KOprnopaTMBHO YMpaBiieHue,
pasMepbT M CTPyKTypaTa Ha Bb3HarpaxaeHusTa Ha UJeHOBETe Ha YNpaBuTeNHWS CbBeT cieaBa Aa
oTynTaT:
e 3ajb/XeHMATa M MpUMHOCA Ha BCEKW €AMH YNeH Ha YNpaBWUTENHUS CbBET B AeWHOCTTa M
pe3ynTaTtuTe Ha [py)XecTBoTo-Maika 1 Ha pynaTa, KaTo usso;
e Bb3MOXHOCTTa 3a NoAb6op U 3aabpXXaHe Ha KBanuduUMpaH U NTOSNIHU PbKOBOAUTENN;
e Heob6xoAMMOCTTa OT CbOTBETCTBME HAa WMHTEpPEecUTe Ha U/ieHOBEeTe Ha YMNpaBWUTENHUA CbBET U
ABbJIFOCPOYHUTE UHTEPECU Ha [py)KeCcTBOTO-ManKa.

MpuHUMNWTE 3a popMMpaHe pa3Mepa M CTPYKTypaTa Ha Bb3HArpaKAeHWsTa, AOMbAHUTENHUTE CTUMYIN U
TQHTUEMU ca onpeaefieHn B MpuUeTaTa MosIMTUKA 3@ Bb3HArpaxAeHMsaTa Ha uYneHoBeTe Ha YnpaBuTenHus
CbBET, KOSITO € /IeCHO AOCTbMHA 3a aKuMoHepuTe Ha [py>KecTBoTo-MaliKa.



Bb3HarpaxaeHneTo Ha YJieHOBEeTE Ha YrnpaBUTE/THUSA CbBET Ce CbCTOM OT OCHOBHO Bb3HarpaxaeHue.

MHdopMauna OTHOCHO TFOAMLWIHMSA pa3Mep Ha MOoJyYeHUTe OT YSleHOBeTe Ha YnpaBuTeNHUS CbBeT
Bb3HarpaxaeHust M AOMb/IHUTENIHM CTUMY/IM € OonoBecTeHa B loAuWHWS KOHconuMAupaH Aokfiah 3a
AenHoCcTTa Ha “XonauHr BapHa” Al 3a oTyeTHaTa 2019 .

Mpe3 2019 r. Ha uJeHoBETe Ha YNpaBUTESHWA CbBET He ca MPeAoCTaBeHU AOMbAHWUTENIHU CTUMYNN B
aKkuun, onumm BbPXY akuuu Wam Apyrn MHaAHCOBU MHCTPYMEHTMN.

» Hap3opeH cbBeT
CbrnacHo npenopbkute Ha Kogekca 3a KOpnopaTMBHO ynpasfeHne u pasnopenbute Ha yCTpOUCTBEHUTe
akToBe Haa3opHuAT cbBeT Ha “XonauHr BapHa” Al uma cnegHuTe OYHKUUU U 3a4b/IXKEHUA Aa:
e Ha3HauvaBa, AaBa HAaCOKM M KOHTpOAMpa YnpaBuTenHus CbBeT Ha [pyXeCcTBOTO-Malika cbobpa3Ho
pa3geneHneTo Ha PyHKUMUTE B paMKUTE Ha ABYCTENeHHaTa CTPyKTypa.
e [aBa HaCOKM Ha YrnpaBwuTesIHUS CbBET NMpu onpeaenssHeTo Ha BU3UATA, UenuTe n cTpatervsara Ha
OpyxecTBOTO-MalKa U MHTepecuTe Ha akUMOHEPUTE U KOHTPONMpPa TAXHOTO U3MbJ/IHEHME.
e [aBa HAaCOKW Ha YnpaBUTE/IHUA CbBET NpPU U3rPa>KAaHETO Ha CMCTEMa 3a yrnpasB/iieHNe Ha puUCKa, B
T. 4. 3@ BbTpPEWeEH KOHTPONA M BbTPEWeH OoAMUT, (PUHAHCOBO-MHMOPMALMOHHATa cucTeMa W
KOHTpOJIMpa TAXHOTO PyHKLUMOHMpPaHe.
e KOHTPO/AMpa Cna3BaHeTO Ha 3aKoHWTE W npaBunaTa, 3ajJerHanyM B YCTPOMCTBEHUTE aKToBe Ha
OpyxecTBOTO-MalKa.
e OCblUECTBsBa CBOSATA AeNHOCT npu edekTmBeH 06MeH Ha nHdopMauusa ¢ YnpaBuTenHus CbBeT.
e OLEeHsABa AelHOCTTa Ha YnpaBuTenHus CbBeT U paboTaTa Ha BCEKW HEroB Y1eH BEAHDBX MoAMLLIHO
WM Ha BCeKM Tpu Meceua .
e TpeTMpa paBHOMOCTABEHO BCUMYKM aKLMOHEPW, AENCTBa B TEXEH MHTEpecC U C rpmxarta Ha Ao6bp
Tbproseu.
e UMaT AOCTbMN A0 HeobxopgmmaTa MHGOpMaUus 3a AerHOCTTa Ha [pyXXeCcTBOTO-MaMKka Ha rpynaTta
KaTo USI0 3a Aa MoraT Aa M3MNb/iHABAT CBOUTE 3aA4b/IKEHUS.

HaasopHMST cbBeT Ha3HauaBa M 0cBO6OXAaBa YeHOBETE Ha YNpaBUTENHUS CbBET CbO6Pa3HO 3aKOHOBUTE
W3NCKBaHWS, YCTPOMCTBEHWUTE aKTOBEe Ha /[pyXecTBOTO-MalKa, MNpUHUMAUTE 3a MPUEMCTBEHOCT MU
YCTOMUMBOCT Ha paboTaTta Ha YNpaBUTE/THUS CbBET M CTaHAAPTUTE Ha AobpaTa npakTMKa Ha KOpPropaTUBHO
ynpasneHue.

MpueTtaTa 0T Haa30pHMA CbBET NOMIMTMKATa MO OTHOLLIEHME Ha Bb3HarpaXkaeHusiTa Ha YnNpaBuTeNHUS CbBET
rapaHTMpa edeKkTUBHO yrnpaBsieHne Ha [py>XeCTBOTO-Malika B UHTEPEC Ha aKLUUOHEpUTE.

Mpe3 2019 r. HAMa NpoMsHa B CbCTaBa Ha Haa3opHUA cbBeT Ha “XonauHr BapHa” A.

CbrnacHo ycTpoMCTBEHUTE aKTOBe Ha [1py)KecTBOTO-Malka Haa3opHUAT cbBEeT Ha “XonauHr BapHa” ALl ce
CbCTOM OT TPMMa 4jeHa, KaTo e Cna3eHO M3NCKBaHeTo Ha 4. 116a, an. 2 ot 3MMUK Han-manko 1/3 ot
CcbCTaBa ga 6baat He3aBUCMMKM 4dneHoBe. Mo To3M HauuH [ApyXecTBOTO-Malka e MPUAOXKWUIO B Mb/HOTA
€AWH OT OCHOBHWTE MpUHUMNKM 3a A06pO KOpNopaTMBHO ynpaB/ieHWe, a MMEHHO pa3rpaHMyaBaHe Ha
MEHMAXMBbHTA Ha KOMMNaHuATa OT MaXopuTapHuTe akumoHepu. OcbliecTBsSBa Ce akTMBHO B3aMMO4encTBme
MeXAy He3aBUCUMUS/MUTE YneH/0Be M OCTaHanuTe yYneHoBe Ha Haa30pHUsS CbBeET, KOeTO A0MpuUHAcs 3a
dopMmnpaHeTo Ha fAcHa u HbanaHcupaHa npeacrtaBa 3a [Apy)XeCcTBOTO-MalKa M HEroBOTO KOPMNoOpaTMBHO
ynpasneHune. Mo TO3M HauMH ce Cb3gajaT NpeanocTaBKM 3@ peanusupaHeTo Ha e4uWH OT BaXHuTe
NpUHUMNN Ha [06pPOTO KOPMOpaTMBHO YyMNpaBfieHWE — OCblUecTBABaHe Ha e@eKTUBHO CTpaTermvecko
ynpasneHune Ha [pyXeCcTBOTO-Malika, KOETO e Hepa3puBHO CBbP3aHO M 06YyCNOBEHO OT CTpyKTypaTta U
cbCTaBa Ha Haa3opHusa cbBeT. BpoAaT Ha nocnenoBaTesiHUTE MaHAATM Ha HE3aBUCMMWUTE YNEeHOBE e
orpaHuyeH.

Han3opHuAT cbBeT e n3bpaH oT O6woTo cbbpaHme Ha akumoHepuTe Ha “XonauHr BapHa” AL. CnasBanku
NpUHUUNUTE Ha NpueTata NosiMTUKa Ha MHoroobpasne M NpUHUMNUTE HA NPUEMCTBEHOCT U YCTOMYNBOCT
Ha dyHKUMOHMPaHe, NpeaoXeHUTe U n3bpaHu YeHOBe ca CaMo finua, OTroBapsLmM Ha U3NCKBaHMATa Ha
3MMNUK, pokasanu npeaBapuTesiHO CBOS MNpodecuMoHanusbM, onuT U KadecTtea. [lpean npuemaHe
ONBXHOCTTA, BCEKM KaHAMAAT 3a 4YneH Ha Haa30pHuS CbBET, € HanpaBwu/l CBOSATA JIMYHA MpeLeHKa Ha
Bb3MOXHOCTUTE CU Aa OTAENS Heo6X0ANMMOTO BpeMe 3a aAeKBaTHO U3NDbJIHEHNE HA 3aAb/IKEHMsATa CU KaTo
oTyeTe M 3aAb/IKeHMsATa CU KbM APYrn ApPYyXXeCTBa, B KOUTO € 4JieH Ha ynpaBUTENHU WU/WUAN HaA30pHM
opraHn. CnaseHa e u npenopbkata Ha HaunOHaNHMA KOAEKC 3a KOpPNOpaTWUBHO YyrpasBfieHuMe eauH OT
uneHoBeTe Ha Haa30pHWA CbBET Aa nNpuTexasa (PMHAHCOBA KOMMETEHTHOCT.

Bb3HarpaxaeHuaTa Ha ufeHoBeTe Ha HaasopHua cbBeT ce onpeaenat or O6uwoTto cbbpaHue Ha
aKLUMOHEPUTE N CbOTBETCTBAT Ha TEXHUTE AEWHOCTM N 3aQb/IKEHUs, N He ce 06Bbp3BaT C pe3ynTaTuTe oT
AeliHoCcTTa Ha [pyXecTBoTo-Malika. YneHoBeTe Ha HaA3opHUA CbBET HE cCe KOMMeHcUpaT 3a CBOATa
AEMNHOCT C akuMM UK onumMnu v Apyrv AOMb/HUTENTHU CTUMYNN.
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Bb3HarpaxaeHWeTo Ha He3aBUCMMUTE YSIeHOBE € CaMO OCHOBHO 6e3 AOMbAHUTENHU CTUMY/IM U OTpassBa
Yy4yacTUETO UM B 3acedaHunsl, KakTo U U3Mb/IHEHMETO Ha TEXHUTE 3a4auyv Aa KOHTPOAMpaT AeNCTBUSATA Ha
M3MbJHUTENHOTO PbKOBOACTBO U Aa yyacTBaT edheKTUBHO B paboTaTa Ha [pyXecTBOoTo-Maika.

YneHoBeTe Ha Haa30pHMA CbBET HE MOJSyYaBaT Bb3HarpakaeHus.

YneHoBeTe Ha YnpaBuTenHus CbBeT M Ha Haa3opHMs cbBeT Ha “XonauHr BapHa” Al B AerHOCTTa cu ce
pPbKOBOAAT OT NPpUETN NpaBuia 1 npoueaypu 3a nsbarsaHe n paskpmBaHe Ha KOHMOAMKTU HA MHTEPECH NpU
CAesNIKM CbC 3aMHTEpPEeCOBaHu N1ua, pernaMeHTupaHu B YCTPOMCTBEHUTE aKToBe Ha [lpyXeCcTBOTO-ManKa.

Mpwn onpepensiHe Ha nNMuaTa KaToO CBbP3aHM M 3auUHTEpPecOoBaHu ce M3nonseat geduHuumMnuTe, AaAeHU OT
3MNMnuK, a umeHHo:

» 3auHTepecoBaHM snMua MO0 CMUCbNa Ha un. 114, an. 6 ot 3MMNUK ca uneHoBeTe Ha
YNPaBUTE/IHUTE N KOHTPOJIHUTE OpraHn Ha Nyb/IMYHOTO APYXeCTBO, NMuaTa - NnpeactaBuTenu Ha
OpUAMYECKN NNLA, Y1EHOBE Ha TakuBa OpraHu, HEroBUAT MPOKYPUCT, LA, KOUTO NPAKO U/ vam
HENpSKO NnpuTexaBaT Hal-Manko 25 Ha cTo oT rnacoseTe B 06W0TO cbbpaHue Ha [pyXecTBOTo-
MalKa WM ro KOHTpPoNMpaT, a Npy CAENKM Ha AbLEPHO APYXXECTBO - YeHOBETe Ha ynpaBuTenHuTe
M KOHTPOJIHUTE MYy OpraHu, nuuaTta - NpeacTaBUTeNM Ha PUANYECKM Nnua, YIeHOBEe Ha TakmBa
OpraHun, HeroBUAT MPOKYPUCT, NMua, KOUTO NPSKO U/MNM HENPSKO NpuTexasaT Halk-Manko 25 Ha
CTO OT rnacosete B o06woTo cbbpaHue Ha [pyXecTBOTO-MawWka, pasindHM OT Myb6AMYHOTO
OPYXEeCTBO, KaKTO M CBbp3aHUTE C TAX JiMua, KoraTo Te:

1. ca cTpaHa, HeWH NpeacTaBUTeN MM NOCPeAHUK MO caenkKaTa UK B TAXHa Non3a ce u3BbpluBaT
cOenkuTe Unn AencTemsaTa, unm

2. npuTexasaT MpsKO U/WUAM Henpsiko noHe 25 Ha CTO OT rnacoBeTe B 06WOTO CbbpaHue mnu
KOHTpO/AIMpaT lpuaMyecko nuue, KOETO e HacpelwHa CcTpaHa, HeuWH npeacrtaBuTen wnu
nocpeaHWK No caenkata UM B YMSITO NMos3a Ce M3BBbPLUBAT CAENIKUTE UK AENCTBUATA;

3. ca uneHoBe Ha ynpaBuUTENHW WM KOHTPOJIHM OpraHu, NpeacTaBUTENN Ha pUANYEecKU nuua,
YNEeHOBE Ha TakMBa OpraHu UAN NPOKYPUCTU Ha topuanMYecko nmue no 7. 1 mn 2.

» CBBbp3aHu nmua no cMmcbsa Ha § 1, 1. 13 ot AP Ha 3MMUK ca:

nvuaTa, e4HOTO OT KOMTO KOHTPOJIMpa APYroTo /INLE WIN HEroBO AbLIEPHO APYXECTBO,
nvuaTa, YMSTO AEMHOCT Ce KOHTposinpa OT TPETO JINLE;

nvuaTa, KOMTO CbBMECTHO KOHTponmMpaT TPeTo nuue;

Cbnpy3nTe, pOAHUHUTE NO NpaBa NMHKS 6€3 orpaHn4YeHunsl, pPOAHMHUTE Mo cbpebpeHa NMHUS 0
yeTBbpTa CTEMNEH BK/AKUYUTENHO U POAHMHUTE MO CBATOBCTBO [0 4eTBbpTa CTeneH
BKJIIOUMNTENHO.

Rk

» KoHTpon no cMucwbsa Ha § 1, 1. 14 ot AP Ha 3MMUK e Ha Hanuue, KoraTto egHo nuue:

1. npuTexasa, BKIKYUTENTHO Ype3 AblLUEepHO APYXECTBO UM NO cuaTa Ha CrnopasyMeHune C Apyro
nunue, Hag 50 Ha cTo oT 6pos Ha rnacoBeTe B 06W0TO CbbpaHue Ha egHO APYXXECTBO Un Apyro
IOPUANYECKO NNLE; UK

2. MOXe fa onpefens nNpsiko Uian HeENpSAKO rnoBeye oT NON0BUHATA OT YIeHOBeTe Ha yrnpaBUTEHUSA
WJIM KOHTPOJIHMS OpraH Ha e4HO IpPUANYECKO NTULE; UK

3. MOXe NO ApPYr Ha4yuH [a ynpa)kHsBa pellaBallo BAUSHUE BbPXY B3EMAHETO Ha pELUeHUS BbB
Bpb3Ka C AENHOCTTa Ha IOPUANYECKO ULE.

CbrnacHo Te3u npasuia n npouenypu:

e UYneHoBeTe Ha YnpaBuTenHUs CbBeT M Haa3opHusa CbBeT ce 3aabsikaBaT Aa usbsarsat v ga He
AONycKaT peaneH UAM noTteHumnaneH KOHMANKT Ha UHTepecu, KakTo M He3abaBHO Aa pa3kpuBaT
KOH(NKTN Ha UHTEpecu M Aa OCUrypsiBaT Ha akuMoHepuTe AOCTbN A0 MHOPMaUMS 3a CAeNKu
Mexay [JpyxecTBoTO-Manka u TaX U/Nu CBbp3aHu C TAX nuua.

o Bceku KOHONUKT Ha MHTepecn cneaBa Aa 6bae paskpueaH npea HaasopHusa cbeeT. YneHoBeTe Ha
YnpaBuTenHus cbBeT cnedea Aa uHdopmupaT Haa30pHMSA CbBET OTHOCHO TOBa Aanv AUPEKTHO,
MHOMPEKTHO MAM OT MMETO Ha TPEeTu NiMua UMaT CbLUEeCTBEH UHTEPEC OT KaKBUTO U Aa € CAESIKU
WM BbNPOCK, KOUTO OKasBaT NMpsKO BAMSHME BbpXy [py>KecTBOTO-MalKa.

°  YNpaBUTENHUAT CbBET U HaA30pHMAT CbBET Aa rapaHTMpa, Ye BCUUKU CAEeSIKWM CbC CBbpP3aHu nuua
e ce opobpsiBaT M OCbLIECTBABAT MO HayMH, KOMTO obe3nevyaBa HaAexAHO yrpasfieHne Ha
KOH(MMKTa HA UHTEPECHU U 3aluMTaBa MHTepecuTe Ha [Jpy>XecTBOTO-Maika U HEroBUTE akLUMOHEPMU.

Mpe3 2019 r. caenknte Mexay OpyXeCcTBOTO-Malika W 4fieHOBe Ha YnpaBuTeNHUs CbBeT MO AOr0BOpU 3a
ynpasneHune n npasHO obcnyxBaHe ca onoBecTteHn B 6enexka 33. He ca ckitlouBaHu CAENKU C YSIEHOBE Ha
Haa3opHua CcbBET M CBbP3aHu € YnpasuTenHua n Haa3opHua cbBeET nuvua.



JelHocTTa Ha Haa30pHMAT cbBeT ce noanoMara ot OauTeH KOMUTET, Cb3AaAeH Bb3 OCHOBA Ha MUCMEHO
ornpezerneHa CTpyKTypa, o6xBaT OT 3aiaym, HauuH Ha hyHKUMOHMpPaHe 1 Npoueaypu 3a OTYMTaHe, B CbCTas,
KOWTO OTroBaps Ha 3aKOHOBUTE M3UCKBAHUSA U KOHKPETHUTE HyXAM Ha [pyXecTBoTo-Malka u usbpaH ot
O6uwoTo cbbpaHme Ha akunoHepuTe Ha 31.03.2010 r. no ogobpeHo oT Haa30pHMSA CbBET NpPeaioXXeHne Ha
YnpaButenHusa cbBeT Ha “XonauHr BapHa” AL . Hacroswmar cbctaB Ha OauTHUA KOMUTET e m3bpaH Ha
O6wo cvbpaHue Ha akumoHepute Ha 30.06.2017 r. Mpu mM360pbT Ha 4YneHoBe Ha OAUTHUS KOMUTET €
CNa3eHo M3MCKBAHETO Ha 3aKOHa 3a He3aBUCUMMUSA PUHAHCOB OANT MHO3MHCTBOTO OT YJIEHOBETE Ha OAUTHUSA
KOMWUTET Aa Ca BbHLUHW 3a N HE3aBMCUMM OT [pyXeCcTBOTO-Malika.

OAUTHUAT KOMUTET € B CbCTaB OT ABaMa 4Y/ieHa, OT KOUTO eMH YJleH € He3aBUCUMM. MaHaaTbLT Ha M36paHVI$|T
OANTEH KOMUTET € 3 roANHMN.

OcHOBHUTE YHKUMN HA OANTHUS KOMUTET Ca persiaMeHTUpaHu B 3aKOHa 3a He3aBUCUMUS PUHAHCOB OauUT
M ca KakTo crnejga:

1. nHdopmmpa HaasopHusa CbBeT 3a pe3ynTatuTe OT 3aAb/DKUTENHUS OAUT U MOSICHABA MO KaKbB
Ha4YMH 3a4bJIKUTENTHUAT OAMT € AONPUHECHN 3@ LOCTOBEPHOCTTa Ha GUHAHCOBOTO OTYMTaHE, KAaKTO U ponsTa
Ha OAWUTHMSA KOMWUTET B TO3M MNPOLEC;

2. Habnopasa npoueca Ha GUHAHCOBO OTYMTaHe M NpeacTaBsi NPenopbKU U NpeasioXeHus, 3a aa ce
rapaHTMpa Herosata e()eKTMBHOCT;

3. Habnogasa epeKTMBHOCTTA Ha BbTpeLLHaTa KOHTPOJIHa CUCTEMA, HA CUCTeMaTa 3a ynpaBJ/ieHue Ha
puycka W Ha AelHOCTTa Mo BbTPelweH oAMUT MO OTHOWeHWe Ha (WUHAHCOBOTO OTYMTaHe B OAUTUPAHOTO
npeanpusitTue;

4. HabnopaBa 3aAb/MKUTENHUS OAMT Ha FOAUWIHWTE (UHAHCOBM OTYETM, BKIOUYUTENHO HEroBoTO
M3BbpLUBaHE, KaTO B3eMa NpeaBua KOHCTaTtaumMuTe U 3akjdeHnaTa Ha KommcmaTta no npuaaraHeTo Ha uil.
26, naparpad 6 ot PernameHT (EC) N2 537/2014;

5. npoeepsiBa n HabnwpgaBa He3aBMCMMOCTTA Ha perncTpyupaHmTe OAUTOPU B CbOTBETCTBME C
M3NUCKBaHUATA Ha rnaBu wecTta u ceama oT 3H®O, kakTo U c yn. 6 oT PernameHT (EC) N2 537/2014,
BKAOUNTENHO LUenecbobpa3HoOCTTa Ha nMpeaocTaBsHETO Ha YCOIyrM W3BbH oguMTa Ha OAUTUPAHOTO
npeanpusaTve no un. 5 oT cblmsa pernameHT;

6. oTroBaps 3a npoueaypaTta 3a nogbop Ha perucTtpupaHus oguTop M npenopbyBa HasHa4YaBaHETO
MY C U3KJIIOUYEHME Ha CyyauTe, KoraTo OAUTUPAHOTO NpeanpuaTMe pasnosiara ¢ KoMmcms 3a noabop;

7. yBegomaBa KomucuaTa, KakTo n HagsopHus cbBeT 3a@ BCSAKO AaneHo oaobpeHue no yn. 64, an. 3
M un. 66, an. 3 ot 3HOO B 7-gHEBEH CPOK OT AaTaTa Ha peLleHNETO;

8. oTunTa AenHoCTTa Cu Npea opraHa rno HasHayaBaHe;

9. n3roTesa n nNpepoctassa Ha KomucuaTta B cpok A0 30 OHM rogvileH A0oKNaa 3a AeMHOCTTa Cu.

11. TnaBa BTopa OQUT N BbTPELLEH KOHTPO/J1

“XonguHr BapHa” Al uMa pa3paboTeHa n yHKLMOHMPaALLA CUCTEMA 3@ BbTPELUEH KOHTPO U yrnpasBieHune
Ha pUCKa, KOSITO rapaHTUpa MNpaBWIHOTO UAEHTUdUULMpPaHE Ha PUCKOBETEe, CBbp3aHW C AEMHOCTTa Ha
[OpyxecTBoTO-Maika W nognoMara edeKTMBHOTO WM  ynpaBneHume, obe3neyaBa aAeKBATHOTO
(YHKUMOHMpPAHE Ha CUCTEMUTE 3@ OTYETHOCT M pa3KkpuBaHe Ha UHdoOpMauus.

BbTpelwHUST KOHTPON M yNpaB/iEHNETO Ha pUCKa Cca AMHAMUYHM U UTEPATUBHM NMpPOLIECU, OCHLLECTBABAHMN
OT YNpaBWUTENHUTE U HaA30pHUTE OpraHu, Cb34afeHW fa OCUIypsT pasyMHa CTerNeH Ha CUIYpPHOCT Mo
OTHOLWIEHME Ha MNOCTUraHe Ha UenuTe Ha OpraHM3auMsTa B MNOCOKA MOCTUraHe Ha edeKTUBHOCT U
edUKacHOCT Ha onepaumMmuTe; HAAEXAHOCT Ha GUHAHCOBWUTE OTYETM; CrasBaHe W MpwaaraHe Ha
CbLUECTBYBALUUTE 3aKOHOBW U PEryaTOPHN PaMKu.

OCHOBHMTE KOMMOHEHTN Ha CMCTeMaTa 3a BbTpeLleH KOHTPOs ca:

e Cpeda Ha KOHTpon

e  OLEHKa Ha pucka

e  KOHTPOJ Ha AenHOoCTUTE

e  MH(MOpPMAUNS U KOMYHUKaLMS

e  AEMNHOCTM N0 MOHUTOPUHIa
Tesn KOMMOHEHTU Ca pefieBaHTHM KbM LSAJOCTHaTa OpraHM3auus U KbM OTAENHUTE WM HUBA MU
noapasaeneHns, Wau OTAENHUTE ONepauMoHHUM eauMHUUM, DYHKUMKM WKW APYrM HEWHW CTPYKTYPHMU
eNlIeEMEeHTH.

EnHa OT OCHOBHUTE Lenn Ha BbBeAeHaTa cucTeMaTta 3a BbTpelleH KOHTPOJ M ynpaB/ieHne Ha pucka e Aa
noanomara MeHUAXXMbHTa M APYrM 3aMHTEepPecoBaHW CTpaHu NMpu OLeHKa HaAZeXAHOCTTa Ha uHaHcoBuUTe
oT4yeTn Ha [ApyXecTBOTO-ManKa.

roaMwHmMAT PpuHaHCcoB oTyeT Ha “XonauHr BapHa” Al noanexu Ha He3aBUCUM (PUHAHCOB OAMT, KaTo Mo
TO3W Ha4yMH ce noctura 06eKTUBHO BBHLIHO MHEHWE 3a HauyuMHa, NO KOWUTO MOCAEAHUAT € WU3rOTBEH U
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npeacraBeH. [pyXecTBOTO-Malika M3roTBs M MoAAbpXa CYETOBOAHATA CU OTUYETHOCT B CbOTBETCTBUE C
MexAyHapoAHUTEe CYETOBOAHU CTaHAAPTMU.

FroanWHMAT KOHCcoMManpaH MHaAHCOB OoTYeT Ha “XonauHr BapHa” Al 3a 2019 r. e 3aBepeH OT perncTpupaH
0ANTOP, Ha3Ha4eH C peweHne Ha pegoBHoTo OCA oT 10.07.2019 .

YnpaBuTeNHUAT CbBeT Ha “XonauHr BapHa” ALl e cb3gan BCMYKKM Heobxoammu ycnoBust 3a e(eKTMBHO
M3MbJIHEHWE Ha 3aAbJ/IKeHUsiTa Ha OAMTOPCKOTO Mpeanpusitue B npoueca Ha M3BbpLUBaHe Ha BCUYKMK
HeobxoauMuM npouenypw, onpeseneHn OT 3akoHa 3a He3aBUCUMUS (UHAHCOB oauUT M MexayHapogHuTe
CTaHgapTV 3a OAWT, Bb3 OCHOBa Ha KOWTO MOraT Aa M3passT He3aBMCMMO OAUTOPCKO MHEHME OTHOCHO
[OCTOBEPHOTO MpeAcTaBsAHE BbB BCUYKM acCNekTW Ha CbLEeCTBEHOCT BbB (MHAHCOBUTE OT4YETU Ha
OpyxecTBOoTO-Malika.

C ornep obesnevyaBaHe eheKTMBHOCTTA Ha paboTaTa Ha OANTOPCKO NpeanpusaTue Ha “XonauHr BapHa” AL,
YnpaBuTenHuaT cbBeT paspabotm u npue Mepku 3a ocurypsiBaHe edeKTUBHOTO W3MbJIHEHWE Ha
3aAb/XeHUATa Ha oauTopuTe Ha [pyXecTBOTO-Mailka Bb3 OCHOBA Ha M3WCKBaHUATaA Ha 3akoHa 3a
He3aBUNCNMnA d)VIHaHCOB oaunT.

HezaBucMMunaT punHaHCcoBMAT oamT o6xBalla npoueaypu 3a NOCTUraHe Ha pa3yMHa CTeneH Ha CUIMypHOCT:

e 3@ crnasBaHe NpUHUUNUTE Ha CYETOBOACTBOTO CbI/1laCHO MpuoXKUMaTa cyeToBogHa 6a3a;

e  [OKOJIKO CYEeTOBOAHATa MOJUTMKA Ha OAUTMPAHOTO NMpeanpusaTue e uenecbobpasHa 3a HerosaTa
OENHOCT M e CbBMecTMMa C npuaoxumata cyeToBoAHa 6as3a M CYETOBOAHUTE MNOJINTUKM,
M3MN0N3BaHM B CbOTBETHMSA OTpach/I;

e 33 NOCNeAOBATE/IHOCTTA Ha MpuiaraHeTo Ha OrnoBecTeHaTa CYEeTOBOAHA MONIMTUKA CbrilacHO
npunoxmnmarta cyeToBogHa 6asa;

° 3a ereKTVIBHOC'I'I'a Ha CuUcrteMaTta Ha BbTpPEWHNA KOHTPOJ, OrpaHn4yeHa A0 NOCTUraHe ueninTe Ha
oanTa;

° 3a npoueca Ha CHeETOBOAHOTO MPUKKOYBAHE N U3FrOTBAHETO Ha Cbl/IHaHCOBVIﬂ OTYET,

e 33 [OCTOBEpHOCTTa M Heobxoammata 3a noTtpebutenute 06XBATHOCT Ha nMpeacTaBeHaTa W
onoBecTeHa BbB PMHAHCOBUS OTHET MHMOPMaLKMa CbrlacHO NpuoXuMaTta cyeTtoBoHa 6asa.

e 3@ CbOTBETCTBMETO MexXAay MWHdopMauusaTa B KOHcCONMAupaHus GWHAHCOB OTYET W Tas3u B
KOHCONMAMpaHus AoKNaA 3a AeNHOCTTa Ha PbKOBOACTBOTO Ha OANTMPAHOTO NpeanpusiTue, Kakto
M BCsKa Apyra nHdopMauns, KOSTO OpraHuMTe Ha ynpas/jieHMe Ha NpeanpusTUeTo nNpeaoctaBsaT
3ae[HO0 C 04MTUPaHUS KOHconMaMpaH UHaHCOB OTYeT.

be3 na ce 3acsarart M3nMCKBaHUATa 3a AoKaABaHe rno 3akoHa 3a He3aBucMMus GMHaHCOB OANT 1 PernameHT
(EC) N° 537/2014, o6xBaTbT Ha (DMHAHCOBUSA OAMT HE BK/IOYBA M3pa3siBaHE Ha CUIYPHOCT OTHOCHO
6baewaTa Xn3HeCnoCcobHOCT Ha 0AMTUPAHOTO APYXECTBO, HUTO 3a edeKTUBHOCTTa Mnm edunKacHocTTa, C
KOUTO PBbKOBOACTBOTO Ha OAUTMPAHOTO NpeanpudaTne € ynpasnsdaBaszio Uan We ynpassisaBa ,qeﬁHocrra Ha
npeanpusaTUETO.

Mpy npeanoxeHuaTa 3a M360p Ha BbHLIEH OAMTOP Ha [pyXecTBOTo-Malika e npunaraH poTaluoHeH
NMPUHUMM CbINAcHO NpenopbkuTe Ha HaumoHanHNsA KOAEKC 3a KOPNopaTMBHO YMNpaB/ieHME.

N36paHnaT OauTteH koMuTeT Ha “XonauHr BapHa” Al ocurypsiBa Hag30p Ha AEMHOCTUTE MO BbTpeELlEH
OANT W cneau 3a USNOCTHMTE B3aMMOOTHOLUIEHWS C BbHLWHWMSA OAWTOP, BKKOYUTENIHO €CTeCTBOTO Ha
HeCBbp3aHW C oAuTa YCIyrn, NpeaocTaBsHM OT oaMTopa Ha JpyXecTBoTo-Maika.

II1. N'naBa Tpeta SALLNTA HA AKLUMOHEPUTE

AkumnTe Ha “XonauHr BapHa” Al ca pernctpupaHmu 3a TbproBusi Ha perynupax nasap Ha b®b Al - Codus
M BCUUKW HACTOSILLM aKLMOHEPU M NOTEHUMANHN UHBECTUTOPM MoraT cBo60AHO Aa M3BbPLUBAT CAENKM MO
NoKynko-npoAaxba Ha UeHHUTe KHWxXa Ha [pyXecTBOTo-Malika. [pyXeCcTBOTO-Malika WMa CKJIHYeH
aorosop ¢ ,LleHTpaneH genosutap" Al 3a BoAEHe Ha aKUMOHEpHa KHWra, KOSITO OTpa3sBa aKTyalHOTO
CbCTOSIHWE M perncTpupa HacTbNUANTE NPOMEHM B COBCTBEHOCTTA.

KopnopaTvBHOTO pbKoBOACTBO Ha “XonauHr BapHa” Al rapaHTMpa paBHOMOCTABEHOTO TPeTUpaHe Ha
BCUYKWN aKLUMOHEPU, BKIOUMTENHO MUHOPUTAPHUTE M YyXAECTPaHHWUTE akUMOHEpMU, U Ce 3aAb/kaBaT Aa
3aWmMTaBaT TeXHWUTE MNpaBa, KakTo W Aa Y/IeCHSABAT YMNpaxXHSABAaHETO MM B rpaHuuuTe, AOMYCTUMM OT
[AeNCTBAlLOTO 3aKOHOAATENICTBO M B CbOTBETCTBME C pasnopeabuTe Ha YCTPOMUCTBEHUTE aKTOBE Ha
OpyxecTBoTo-Malika. OcurypsiBaT MHMOPMUPAHOCT Ha BCUUYKM aKLIMOHEPU OTHOCHO TEXHUTE MpaBa.

» 06wo cbb6paHue Ha akLUMOHepuTe
KopnopaTBHOTO pbKOBOACTBO Ha “XonauHr BapHa” ALl ocurypsisa Bb3MOXXHOCT Ha BCUYKU aKLIMOHEPU Aa
yyacTsat B paboTtaTta Ha O6woTo cbbpaHue Ha akuMoHepuTe.

Bcuukn akumoHepu ca VIHd)OpMVIpaHVI 3a NpaBunaTta, CblrlaCHO KOUTO Ce CBUKBAT U MnMpoBexXaaT obwuTte
C'b6paHMﬂ Ha aKUMOHEpPWUTE, BKIIOYNUTENHO NpoueaypuTe 3a rnacyBaHe.
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AKuMOHepuTe pasnonaraTt C M3yepnartesiHa U HaBpeMeHHa MHdOopMauusa OTHOCHO AHEBHWS pej, AaTaTta u
MSICTOTO Ha NMpoBeXJaHe Ha peAOBHO WM U3BBbHPEAHO 3aceiaHne Ha O6WwoTo cbbpaHne Ha akUMOHepuTe
Ha “XonaumHr BapHa” A . lokaHaTa u MaTepuanute, CBbp3aHW C AHEBHUSA pen, ce nybnukysBaT Ha
KOprnopaTUBHUSA CalT Ha [lpyXecTBOTO-Malka W/WnW eneKTpoHHaTa CTpaHuua Ha cneuwanusupaHara
¢puHaHcoBa Means kbM BOB Al u/nunu B HOOpMaUNOHHUSA caiT Ha CepBu3 HdUHAHCOBU Nasapu.
KopnopaTMBHOTO pbKOBOACTBO, MO BpeMe Ha ob6woTo cbbpaHue Ha “XonaumHr BapHa” AL ocurypsiBaT
NpaBoOTO Ha BCUYKM aKLMOHEPU Aa uU3passaBaT MHEHMETO CU, KaKTO U Aa 3adaBaTt BbMNpOCH.

AKUMOHEPUTE C MPaBO Ha rlac UMaT Bb3MOXHOCT Aa yNpaXHsBaT NpPaBoTO CU Ha rnac B O6WWoTo cbbpaHue
Ha [lpyXecTBOTO-Malika JIM4HO WM 4Ype3 MNpeAcTaBUTENN, a KoraTo YCTPOWCTBEHMTE aKTOBe Ha
[pyXecTBOTO-MaiKa npeaBvxaaT TakaBa Bb3MOXHOCT — U Upe3 KOPECnoHAEHLUMSA /UK MO eNeKTPOoHEH
nbT.

KoprnopaTMBHOTO PbKOBOACTBO OCHLLECTBABA ed)eKTMBEH KOHTPON 4Ype3 Cb34aBaHE Ha HeobxoanmaTa
opraHunsauuna 3a rnaCcyBaHETO Ha YNb/IHOMOLWEHNTE LA B CbOTBETCTBUE C MHCTPYKUNUUTE Ha aKUNOHEPUTE
Un No paspelweHnTe oT 3aKoOHa Ha4nHu.

KoprnopaTnBHOTO pbKOBOACTBO Ha “XonauHr BapHa” A  u3roTBa npasuia 3@ OpraHU3MpaHeTo U
NpoBeXAaHeTo Ha pefoBHUTE U M3BbHpeaHUTe Obwu cbbpaHna Ha akuMoHepuTe Ha [lpy>XecTBOTo-MalkKa,
KOWTO rapaHTupaT paBHOMOCTaBEHO TPEeTMpaHe Ha BCUYKM aKUMOHEPW W MpPaBOTO Ha BCEKU OT
aKuMoHepuTe Aa M3pasn MHEHWETO CY NO TOYKUTE OT AHEBHMUA ped Ha O6woTo cbbpaHue.

KopnopaTuBHOTO pbKOBOACTBO Ha “XonauHr BapHa” Al opraHu3upa npoueaypuTte n peaa 3a nposexagaHe
Ha O6woTo cbbpaHMe Ha akuuoHepuTe MO HauuH, KOWTO He 3aTpyAHsiBa MM OCKbMSABA HEHYXHO
rnacyBaHeTo.

KoprnopaTnBHuTe pbKOBOACTBA NpeanpuveMaTt AEWCTBMS 3a HacbpyaBaHE y4yacTMeTO Ha aKUMOHEpWU B
O6bwoTo cbbpaHme Ha akumoHepuTe, BKJl. 4UYpe3 OCUrypsiBaHE Ha Bb3MOXHOCT 3a AWCTAHLMOHHO
NPUCLCTBME 4pe3 TexXHUMYecKu cpeactBa (BKA. WUHTEPHET) B cC/lydyauTe KOraTo TOoBa € Bb3MOXHO WU
HeobxoauMo.

Bcnukun uneHoBe Ha KOpPNopaTUBHOTO PbLKOBOACTBO NPUCHCTBAT Ha o6WwunTe cbbpaHus Ha akuMOHepuTe Ha
Opy>xecTBoTO-MaliKa.

TekcToBeTe B NMUCMEHUTE MaTtepuanun, CBbp3aHu C AHEBHUSA ped Ha O6woTo cbbpaHue “XonauHr BapHa”
Al ca KOHKpeTHM 1 acHK, 6e3 fa BbBeXAaT B 3abnyxaeHne akumoHepuTe. BCMUKM NpeanoxXeHns 0THOCHO
OCHOBHW KOpMopaTuBHU CbOUTUA Cce NpeAcTaBAT KaTo OTAENHWM TOYKM B AHEeBHMS ped Ha O6woTo
cbbpaHue, B T.4. NpeasioXXeHneTo 3a pasnpegensHe Ha nevanba.

“XonauHr BapHa” Al noaabpxa Ha WMHTEPHET CTpaHuuaTa CU crneumanHa CEKLUMUsS OTHOCHO MpaBaTa Ha
aKUMOHepUTE 1 yyacTmeTo uMm B O6L0TO CbbpaHmne Ha aKUMOHepUTE.

KoprnopaTMBHOTO pbKOBOACTBO Ha “XonauHr BapHa” AL cbaeicTBa Ha akKUMOHeEpUTE, MMalM MNpasBo
CbrNacHo AeNCTBaLl0oTO 3aKOHOAATENCTBO, Aa BK/IOYBAT AOMb/HUTENHU BbAPOCK U Aa NpeanaraT pelweHns
no Beye BK/IIOYEHWN BbMPOCK B AHEBHMA pel Ha O6WoTo cbbpaHue.

KopnopaTMBHOTO pbKOBOACTBO Ha “XonauHr BapHa” Al rapaHTMpa NpaBOTO Ha akuuMoHepuTe Aa 6baaT
MHMOPMUPAHM OTHOCHO B3ETUTE peLleHmns Ha O6U0To cbbpaHue Ha akLMoHepuTe.

» EAHaKBO TPeTUpaHe Ha aKLMOHEepMu OT eAuH KJac
KoprnopaTnBHOTO pbKOBOACTBO Ha “XonauHr BapHa” Al TpeTuMpa BCUMYKM aKUMOHEPW OT eauH Knac
efHaKBO. BCcMYKM akumMn B paMKMTe Ha eAuH Knac aaBaT eAHaKBM NpaBa Ha aKUMOHepuUTe OT CbLUMs Kiac.
KopnopaTuBHOTO pbKOBOACTBO Ha “XonauHr BapHa” ALl npepoctaBs A[OCTaTb4yHO MHMOpMaUUs Ha
MHBECTUTOPUTE OTHOCHO MpaBaTa, KOMTO AaBaT BCUYKM aKUMK OT BCEKM Kiac npeay npuaobuBaHeTo UM.

»  KOHCy/nTauuMm Mexkay akuMoHepuTe OTHOCHO OCHOBHM aKLMOHEPHU NnpaBa
CbrnacHo AeiCTBaLOTO 3aKOHOAATENCTBO U B CbOTBETCTBUE C pasnopeabuTe Ha YCTPOMUCTBEHUTE aKTOBE
Ha “XonauvHr BapHa” A/[l, KOprNopaTMBHOTO PbKOBOACTBO HE MOXE JAa MpensTcTBa aKuMoHepuTe,
BKJIIOUMTENTHO MHCTUTYLIMOHANIHUTE TaKUBa, la Ce KOHCYITMPAT NOMEXAY CU Mo BbMPOCU, KOUTO Ce OTHACST
[0 TEXHUTE OCHOBHW aKLMOHEPHM NpaBa, Mo Ha4yMH, KOMTO He AoMycKa M3BbpLUBAHE Ha 3/10ynoTpe6bu.

» Cpenkun Ha aKLlMOHepMU C KOHTPOJIHM NpaBa U caesiku Ha 3n1oynoTpeba
KopnopaTMBHOTO pbKOBOACTBO Ha “XonauHr BapHa” Al He Aonycka OCbLUECTBSABAHETO Ha CAENKWU C
aKLUMOHEpPU C KOHTPOJSIHM MpaBa, KOMTO HapyllaBaT npaBaTa W/WNM 3aKOHHUTE MHTEpPEeCK Ha OCTaHanuTe
aKUMOHEepW, BKITIOYUTENHO MPpW YCI0BUSTA Ha AOroBapsiHe caM CbC cebe cu.



IV. Nhasa yersbpTta PASKPUBAHE HA NHO®OPMALIUA

BbB Bpb3ka C wm3nckBaHumaTa Ha 3MMUK u Ha ycTpoMcTBeHMTE akToBe Ha [lpyXXecTBOTO-Mailka 3a
3aAb/DKUTENHOTO NpefocTaBsHe Ha uWHdopmauus Ha KomucusaTa 3a (UMHAHCOB HaA30p WM Ha
obwecTtBeHoCTTa KOprnopaTMBHOTO pPbKOBOACTBO Ha “XonauHr BapHa” A e yTBbpAM MOAMTUKA 3a
pa3kpmBaHe Ha MHMOpPMaunsa, B CbOTBETCTBUE C KOSITO Cb34ahe M NoaAabpXKa CMCTEMa 3a pa3KpMBaHe Ha
nHdopmauums.

Cuctemata 3a paskpuBaHe Ha uHdOpMauusa rapaHTMpa paBHOMOCTABEHOCT Ha ajpecaTuTe Ha
uHdbopmaumusaTa (akuMoHepu, 3auvHTEepPecoBaHW JiMua, WMHBECTULMOHHA O6LHOCT) M He MO3BO/sBa
3noynotpebu c BbTpewHa nHdopmauusa. KopnopatmeHOTO pbkoBOACTBO “XonauHr BapHa” Al rapaHTupa,
ye cucTeMaTa 3a pa3kpuBaHe Ha WMH@OpMauMs ocurypsiBa NMbjiHA, HaBpeMeHHa, BsSipHa M pa3bupaema
nHdopMauns, KOSTO AaBa Bb3MOXHOCT 32 06eKTUBHU U MHDOPMUPAHUN PELLEHNS U OLLEHKMW.

“XonauHr BapHa” Al vMa yTBbpAEeHM BbTPELIHWN MpaBuia 3@ U3roTBSIHE Ha FOAULWHUTE UHAWBUAYANHU U
KOHCONMMANPaHN HGUHAHCOBU OTUYETU U MEXANHHUTE UHAMBUAYATHU N KOHCONMUANPAHU DUHAHCOBU OTYETH,
peja 3a paskpuBaHe Ha WHdOpMaUMS M CBOEBPEMEHHOTO OMOBECTSIBAHE Ha BCsAKA CblUECTBEHA
nepuoaMyHa W WHUMAEHTHa WHMOPMaUMs OTHOCHO [py)KecTBOTO-Maika, HEroBOTO YnpaBieHue,
KOpnopaTUBHWUTE My PbKOBOACTBA, OrNepaTMBHAaTa My AEMHOCT, akLMOHepHaTa My CTpyKTypa.

BbB Bpb3ka C M3MbJIHEHKE Ha 4. 43a, an. 2 n 3 “XonauHr BapHa” A wnMa CKIOUYEHN AOroBOpPU CbC
XonanHr BapHa c dMHaHCOBM nas3apu 3a OMNOBeCTsBaHe Ha perynvpaHaTta no CMMCb/a Ha 3akoHa 3a
ny6anyHO npeanaraHe Ha LEHHW KHUXa MHGopMaumsa npes obwecTBeHoCTTa, peryanpadusa nasap n KOH.
NHdopMaunaTa e 4OCTbMNHA Ha CbOTBETHUTE eNEeKTPOHHW agpecn Ha MeanuTe x3news.com U bse-sofia.bg
KaKTO M Ha KOpNopaTMBHUA canT Ha “XonauHr BapHa” A, — www. holdingvarna.com

Ha kopnopatneHusa cant Ha “XonauHr BapHa” Al e nybnukyBaHa cnegHata nHdopMauus:

e OCHOBHa, naeHtTuduumpalla pyxxecTBoTo-Malika TbproBcka 1 KopnopaTMBHa UHGopMaums;

e aKTyanHa MHdopMauus OTHOCHO akuMOHepHaTa CTPYKTypa;

e  YCTPOWCTBEHMWTE aKTOBe Ha [lpy>XecTBOTO-Mailka W MpUeTUTE NOAUTUKWN, UMALLKN OTHOLUEHUE KbM
AernHocTtTa n GYHKUMOHMPAHETO Ha [py>KecTBOTO-Manka;

e WH(OpPMauMsa OTHOCHO CTPyKTypaTa M CbCTaBa Ha YNpaBUTENIHUTE N KOHTPOHU

e OpraHu Ha [lpyxecTBOTO-MaiKa, KaKTo M OCHOBHa MH@OPMaLMsA OTHOCHO TEXHUTE UYNEHOBE,
BKIIOUYNTENHO U MHMOPMaLNs 3a KOMUTETH;

e (dUHaHCOBM OTYeETH;

e MaTepuanuTe 3a npeacroswmnTe obwmn cbbpaHns Ha akumMoHepuTe Ha [Jpy>KeCcTBOTO-MaliKa, KakTo
W AOMBJIHUTENHU TakuBa, NOCTbAWAM NO 3aKOHOB pead. VIHdpopMaLma 3a B3eTUTe peLlleHuns oT
obwmnte cbbpaHna Ha akUMOHepuUTe NOHe 3a NocnegHuTe Tpy roAMHU, BKA. HdOpMauus 3a
pa3snpeaeneHuTe oT [pyXecTBOTO-Manka AUBUAEHTW 3a TO3M NEPUOA;

e  WHdOpMauusa 3a oanTopuTe;

e WHdOpMauMs 3a NpeacTosawm cebutns;

*  WH(OpMauUMsA OTHOCHO EMUTUPAHUTE aKLUMWN U APYTN (PUHAHCOBU UHCTPYMEHTH;

e BaXHa MHdoOpMauus, CBbp3aHa C AeNHOCTTa Ha [py>XXecTBOTO-Manka;

*  WH(OpMaums 3a NpasBaTa Ha akUMOHepUTe B T.4Y. 4OCTaTbYyHO MHMOPMaLNA OTHOCHO NMpPaBoOTO Ha
aKuMoHepuTe Aa UcKaT BKOUYBAHETO Ha BLMNPOCU U Aa npeasaraT peleHns no Beve BKIYEHU
BbMNPOCKU B AHEBHUA pej Ha o6woTo cbbpaHue no peda Ha 4a.223a oT TbProBCKUS 3aKOH;

*  WH(OpMauMs 3a KOHTaKT C AMPEKTOPa 3a BPb3KN C UHBECTUTOPUTE Ha [Ipy>KeCTBOTO-MalKa.

BbB Bpb3Kka C uanbiiHeHMe Ha ui. 116r. ot 3MNMUK KopnopaTMBHOTO pbKOBOACTBO Ha “XonauHr BapHa” ALl
CK/lOUM TpyaoB A0roBop € [AMPEeKTop 3a BPb3KWM C MHBECTUTOPUTE MNpU CNa3BaHe MnonuMTukata Ha
MHOroobpasue no OTHOWeEHMe Ha noaxoaswa KBanndukauMs M ONUT 3a OCbLEeCTBSIBaHe Ha CBoOuTe
3a4bJIKEHUS.

KopnopaTuBHOTO pbKOBOACTBO Ha “XonawHr BapHa” A  Bb3nara Ha [upektopa 3a BpPb3kM C
MHBECTUTOPUTE Aa OCUIypsiBa BCMYKM Heob6XoaMMK ycroBusa n nHdopMauus, 3a Aa MOoraT akuMmoHepuTe Ha
KOMMNaHuATa Aa ynpaXHsBaT CBOMTe npasa. YneHoBeTe Ha KopnopaTMBHOTO PbKOBOACTBO M3BBLPLUBA
NEepMoaMYHO KOHTPOJST BbpXYy KOPEKTHOCTTa M LeNocTTa Ha NybsM4yHO ornoBecTsiBaHaTa WMHbopMauums.
OVpeKTopbT 3a BPb3KN C MHBECTUTOPUTE Urpae BaXXHa posisi B NpoLeca Ha paskpuBaHe Ha MHdOopMaums.
Toli e NNLEeTO, KOETO Ce siBABa CBbpP3Ballo 3BeHO Mexay KoprnopaTMBHOTO pbKOBOACTBO, aKUMOHEPUTE U
BCUYKM NOTEHUMASTHN MHBECTUTOPM B LIEHHU KHMXA Ha “XonauHr BapHa” AL .

OCHOBHUTE DYHKUMM M 3aAbMXKEHUS Ha [npekTopa 3a BPb3KM C MHBECTUTOPUTE ca:
e PaspaboTBa u npeanara 3a yTBbpXAaBaHe Mo CbOTBETHUS pej cTpaTerns u NoJnTuka no Bpb3KK
C MHBECTUTOPUTE Ha [lpy>XeCcTBOTO-MalKa KaTo 4acT OT cTpaTermsaTa 1 noauMTvkKaTa no paskpumbaHe
Ha nHdopmMauunsa, n oTroBaps 3a HEMHOTO U3NbJIHEHNE
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PazpaboTBa 1 n3nbnHsBa nporpamMa n 6roaxeT 3a paboTa No Bpb3KN C MHBECTUTOPUTE.
OpraHusumpa u ocbllecTBsiBa epeKTMBHA KOMYHMKALMOHHA Bpb3Ka MexXAy YrpaBUTENTHUSI OpraH Ha
[Opy>XeCcTBOTO-MalKa 1 HErOBUTE aKLMOHEPU M1 N1uaTa, NPosSIBUIN MHTepeC Aa UHBECTUPAT B LLEHHU
KHMXa Ha [lpy>XecTBOTO-MaliKa, KaTo MM npeaoctaBst MHGOpMaums OTHOCHO TEKYLLOTO (DMHAHCOBO
M MKOHOMMYECKO CbCTOSIHME Ha [py’>KeCTBOTO-MalKa, KakTo WU BCSIKa Apyra MH@opMaums, Ha KOSTO
Te MMaT NMpaBo MO 3aKOH B KAYeCTBOTO MM Ha aKUMOHEPU UM UHBECTUTOPMU;

OcbluwecTBaBa edekTUBHATa KOMYHUKaUMa C aHanm3aTopu, 6pokepun, KOHCYNTAaHTCKU KOMMNaHUW,
MHBECTUTOPU W MeauMm KaTo M3MoN3Ba Ppa3HOOb6pasHM  KOMYHMKAUMOHHM  KaHanu U
KOMYHUWKaUMOHHM CpeacTBa.

MNopavpxa cekums ,Bpb3ku C MHBECTMTOpUTE" Ha KOpnopaTMBHMS yebcalT Ha [py>XecTBOTO-
Malika. MNoaroTes MaTtepuanu U akTyanusmpa nHdopmaumnaTa.

OpraHmsampa wn ocblecTBaBa edeKkTMBHA BbTpelwHa KOMYyHMKAUMsS C BCUYUYKM OTAENM Ha
[Opy>XXecTBOoTO-Malika 3a MnojlyyaBaHe Ha HaBpeMeHHa WMHQOopMauMs OT CTPYKTYpPHUTE 3BeHa Mo
rnoBoJ Ha NOAroToBKaTa Ha BCMYKW MaTepuanm U AOKYMEHTU, CBbP3aHN C AENHOCTTA MO BPb3KU C
MHBECTUTOpUTE.

OTroBaps 3a M3npaliaHe B 3aKOHOYCTaHOBEHMS! CPOK Ha MaTepmuanuTe 3a CBMKaHO ob6Lo cbbpaHue
[0 BCUYKM aKLUMOHEPU, MOUCKANM Aa ce 3arno3HasT C THX;

Boau 1 cbxpaHsiBa BEPHU W MbJIHU NPOTOKONIN OT 3acefaHnsiTa Ha KOpPNopaTUBHOTO pbKOBOACTBO
Ha [py>XecTBOTO-Mamnka;

OTroBaps 3a HaBPEMEHHOTO M3MpallaHe Ha BCUYKM HEOBXOAMMM OTYETM M YBEAOMJIEHUA Ha
LOpyxecTBoTO-MalKa A0 KOMUCUSITA, pPeryinpaHns nasap, Ha KOWTO Ce TbpryBaT LEHHUTE KHUXA
Ha [py>ecTBOoTO-Manka, n LleHTpanHus aenosntap;

Boau perncrtbp 3a usnpaTeHuMTe MaTepuanun no T. 2 U 4, KaKTO M 3a NOCTbAUINTE UCKAHUS U
npeagoctaBeHaTa uHdopMaums no T. 1, KaTo oNUcBa M NMPUYNHUTE B C/lydalh Ha HenpeaocTaBsiHe
Ha nouckaHa nHdopmaums.

OpraHusunpa M3roTBAHETO Ha aHanu3n U nHdopMaumns 3a KanmTaaoBus Nasap C Len CUCTEMHO Aa
MHOpPMMpPA pPBLKOBOACTBOTO Ha [pyXecTBOTO-Malika 3a CbCTOSIHUETO W MepCrnekTUBUTE Ha
KanuTasoBus nasap, OTHOLWEHMETO Ha MHBECTULMOHHATA 06WHOCT KbM [pyXXeCcTBOTO-Malika 1 3a
OCHOBHUTE aKLMOHEpMU.

MN3roTea roauveH OTYET 3a CBOSAITAa AEWHOCT M ro NpeacTtaBs npesj akuMOoHepuTe Ha FoAWLLHOTO
o6uwo cvbpaHme.

KoprnopaTuBHWTE pPBKOBOACTBA OCUIypsiBaT OMOBECTSIBAHETO Ha BCSIKa CblUeCTBEHa MepuoauyHa MU
WHUMAEHTHA WHdOpPMauMsi OTHOCHO [pyXecTBOTO-Malika MOCPeACTBOM KaHanu, KOWUTO npeaocTaBsiT
paBHOMOCTABEH M HAaBPEMEHeEH A0CTbMN A0 CbOTBETHaTa UHdOpMaums oT noTpebutenure.

“XonguHr BapHa” Al MMa 3agb/iKeHue 3a pa3KpuBaHe Ha:

» PerynupaHa nHdopmMmaumsa npea Komucusarta 3a pmHaHCOB Haa30p u obwecTBeHOCTTa

OcHOBaHue

Cpok

06cTOATENCTBO

Yn. 100H, an. 1 ot 3MNMNUK

Jo 90 gHM OT 3aBbpLIBAHETO Ha
¢dunHaHcoBaTa roanHa

FoanweH dMHaAHCOB OTYET 3a
[enHocTTa

Yn. 100H, an. 2 ot 3MNMNUK

o 120 aHwn oT 3aBbpLlUBaHeTO
Ha pMHaHCcoBaTa rogmHa

FoavieH KOHCONMAMpPaH
(PUHAHCOB OTYET 3a AENHOCTTa

Yn. 1000, an. 1 ot 3MNUK

[o 30 gHu oT Kpas Ha
LeCcTMece4mneTo

6-MeceveH (hMHaAHCOB OTYeT 3a
AEeNHOoCTTa, ob6xBawall NbpBuTe
6 Meceua oT PMHaHcoBaTa
roavHa

Yn. 1000, an. 2 ot 3MMNUK

o 60 gHM OT Kpas Ha
LecTMece4ymeTo

6-MeceyeH KOHCOMMANpaH
¢dnHaHCOB OTYeT 3a AEMHOCTTa,
obxBawaw, NbpBuTEe 6 Meceua
OT (bMHaHCcoBaTa rogmHa

Yn. 10001, an. 1 ot 3MNMUK

[o 30 gHuW OT Kpas Ha NbpBo,
TPETO U YETBLPTO TpMMeceume

YBepomneHue 3a hnUHaHCOBOTO
CbCTOSIHNE

Yn. 10001, an. 2 ot 3MNMUK

o 60 gHW OT Kpas Ha NbpBo,
TPETO N YETBBPTO TpUMeceume

YBenomneHune Ha
KOHCO/MAVpaHa OCHOBa 3a
(VHAHCOBOTO CbCTOSAHUE

Yn. 100c, an. 1 ot 3MMNUK

HezabaBHO

MpoMeHun B npaBaTa Ha
npuTeXaTennte Ha LEHHU
KHWXXa, pa3/in4yHn OoT akKuum,
BKJTOYUTENHO NPOMEHUTE B
CPOKOBETE M ycnoBudaTa Mno T1e3n
LLEHHM KHMXa, KouTo buxa
MOl HEMNPAKO Aa 3aCerHar
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Te3N NpaBa, KOUTO Ca pe3yntart
OT NpOMsAHa B YCJIOBUATa Mo
3aeMa UM NTNXBEHUSA NMPOLEHT

Yn. 100T, an. 1 ot 3MNUK

HezabaBHO

NHdopmaums, korato
EMUTEHTBT unu nuueTo,
nouckano 6e3 cbrnacMeTo Ha
€MWUTEHTa AOoMnycKaHe Ha
LEeHHUTE KHMXa A0 TbProBms Ha
perynuvpaH nasap

Yn.100w ot 3MMUK

Jo Kpast Ha paboTHMS AeH,
cnepBall AeHS Ha B3eMaHe Ha
pELUEHMETO UM y3HaBaHe Ha
CbOTBETHOTO 06CTOSATENCTBO, a
KOraTo TO MOAJIEXU Ha
BMUCBaHE B TbProBCKMS
perncTbp - A0 Kpas Ha
paboTHusa oeH, cneaBall AeHs
Ha y3HaBaHe 3a BMUCBAHETO, HO
He NO-KbCHO OT 7 AHM OT
BMNMCBAHETO

NHdOopMaumst OTHOCHO cneaHuTe
obcTosATencTea, nogsexalim Ha
BNMCBaHe:

1. npoMeHu B ycTaBa;

2. MPOMEHU B ynpaBUTENHUTE U
KOHTPOJIHUTE CU OpraHu;

3. peweHue 3a npeobpasyBaHe
Ha [py>XeCcTBOTO-Manka;

4. ppyru obcrosaTencrea,
onpegeneHu c Hapeaba.

»  WHdopmaumna npea Komucusita 3a pmHaHCOB HAA30p U obLecTBEeHOCTTaA

OcHoOBaHue

Cpok

06cTOATENCTBO

Yn. 110, an. 9, 1.1 ot 3MMNUK

B 7-AHEBEH CPOK OT BMUCBAHETO
B TbProBCKMS PErNCTbP

Bcsaka nocneasalla eMUCUS OT
aKLUmK

Yn. 110, an. 9, 1. 2 o1 3MMNUK

B 7-AHEeBeH CpOK OT BMUCBAHETO
B peructbpa no un. 30, an. 1, 1.
3 oT 3akoHa 3a Komucudrta 3a
dnHaHCOB Haa3op

[JonyckaHe Ha Bcsika
nocneagalla eMMcus OT akLuK
3a TbProBus Ha BCEKU
perynupaH nasap, A0 KOWTO e
JornycHaTa eMUCUsl OT CbLUUs
Knac

Yn. 111, an. 6 ot 3MNMNUK

[o kpast Ha paboTHUS AeH,
npeaxoxpatll AeHs Ha
N3KynyBaHeTo

YBepomneHue 3a 6pos
cobcTBEHM akunm, KOUTO Lwe
M3KYMNW B paMKUTe Ha
orpaHuyeHueTo no un. 111, an.
5, n 3a MHBECTULMOHHUA
nocpegHuK, Ha KOMTO e fajeHa
rnopbyKa 3a M3KynyBaHETO

Yn. 111a, an. 1 ot 3MNUK

[o kpast Ha paboTHUS AeH,
cneaBal eHs Ha B3eMaHe Ha
pelleHneTo, a KoraTo To
NoASIEeXW Ha BNMCBaHE B
TbProBCKMUSI PErucTbp - A0 Kpas
Ha paboTHMA AeH, cneasaly
[JEHsl Ha y3HaBaHe 3a
BMWCBAHETO, HO He MO-KbCHO OT
7 OHW OT BMUCBAHETO

Bcuuku npoMeHu B npasaTa no
OTAENIHUTE K/lacoBe akuuu,
BK/IIOYNTENHO NMPOMEHM B
npasaTa no AepuvBaTUBHU
(NHAHCOBM MHCTPYMEHTH,
usganeHun ot pyxXecrsoTo-
Malika, KOUTO AaBaTt NpaBo 3a
npnaobuBaHe Ha akuuM Ha
ApyXecTBoTO-Malika

Yn. 111a, an. 2 ot 3MMNUK

[lo kpas Ha paboTHMSA aeH,
cnepBall AeHs Ha B3eMaHe Ha
peleHneTo, a KoraTto To
noanexun Ha BNUCBaHe B
TbProBCKMS pPerucTbp - A0 Kpas
Ha paboTHus aoeH, cneaBall
[EeHs Ha y3HaBaHe 3a
BMWCBAHETO, HO HE MO-KbCHO OT
7 OHW OT BNUCBAHETO

PeweHne 3a usgaBaHe Ha HOBU
aKuUMn, BKIKYNTESHO 3a
peLweHnst 0THOCHO
pasnpeaeneHue, 3annuceaxHe,
obe3cmnBaHe nnu npeeBpbLlaHe
Ha obauraunm B akuum

Yn. 1124 ot 3MMUK

[o 10-o0 uncno Ha mMeceua,
cneasal Meceua, B paMKUTe Ha
KOWTO e HacTbnuio yBenmyeHune
WX HaManeHue Ha Kanurtana

NHdpopmMaums 3a obwma 6pon
aKkuMM C NpaBo Ha rnac 1 3a
pa3mepa Ha KanuTana KbM Kpas
Ha Meceua, Npe3 KOMTo e
OCblUEeCcTBeHa NpoMsiHa B
Kanutana. MHdopmaumsaTa ce
pa3KpuBa 3a BCEKM OTAeSNeH
Knac akumm
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Yn. 1146 ot 3NNUK

B 7 - AHeBeH cpok OT
HacCTbMNBaAHETO Ha
06CcTOATENCTBOTO

[eknapaums oT YieHoBeTe Ha
yNpaBUTETHUTE U KOHTPOJTHUTE
opraHu Ha nNy6anM4YHOTO
OPYXEeCTBO, HErOBUSAT
NMPOKYPUCT U NnuaTa, KoMTo
NPsSKO UKW HEMpSKO npuTexasaT
Hal-Manko 25 Ha cTo oT
rnacosete B 06W,0TO CbbpaHme
Ha [Jpy>ecTBOTO-MankKa uaun ro
KOHTpoaupar

Yn. 115 ot 3MMNUK

Hai-manko 30 gHW npeam
OTKPMBAHETO Ha 06W0TOo
cbbpaHue Ha akuuoHepuTe

MokaHa 1 MaTepuanu 3a
nposexaaHe Ha O6woTo
cbbpaHue Ha akunmoHepuTe No
un. 224 ot TbproBCKMs 3aKoH,
BKJIOUNTENHO M 0bpa3uuTe 3a
rnacyBaHe ypes Mb/IHOMOLHUK
MAu Ypes KopecnoHAeHUns

Yn.1158 ot 3MNMUK

He3abaBHO

YBepomnexHue no Kommcuara,
LleHTpanHua genosuTtap u
perynupaHmsa nasap 3a
peLleHneTo Ha 06 oTOo
cbbpaHue OTHOCHO BMaa m
pa3sMepa Ha AMBUAEHTA, KaKTo U
OTHOCHO YyCnoBusiTa U peaa 3a
HEerosoTO M3nnailiaHe,
BKIIOUYMUTENHO Aa NOCOYM MoHe
efHa hnHaHCoBa UHCTUTYLMS,
ypes KOSATO Lle ce U3BbpLliBaT
nJawaHusaTa.

Yn. 116, an. 11 ot 3MNMNUK

B 7-aHeBeH cpok oT O6woTo
cbbpaHue Ha akuMoHepuTe

YnpaxHsBaHETO Ha rnacose B
O6woTo cbbpaHme Ha
akumoHepuTe ypes
npeacTaBuTenu

Yn. 117, an. 2 ot 3MMNuK

[o 3 paboTHu gHU OT
nposexgaaHe Ha 0O6woTo
cbbpaHuMe Ha akuuMoHepuTte

MpoTokon oT 3aceAaHMeTo Ha
ObwoTo cvbpaHue Ha
aKkuMoHepuTe

Yn. 148, an. 3 ot 3MNMNUK

He3abaBHO, HO He MO-KbCHO OT
4 paboTHM AHM OT AEHS,
cneaBal IeHs Ha
npuaobuBaHeTo Unu
NpexXBLPAAHETO Ha aKUUK

YBenoMneHue ot BCEKMU
aKuMoHep, KONTO B pe3ynTaT Ha
npunaobuBaHe UNM NpexBbprisiHe
npaBoTO MY Ha rnac AOCTUTHE,
HaAXBbPAU UK NagHe noa 5 Ha
CTO WW YNCNO, KPATHO Ha 5 Ha
CTO, OT 6posa Ha rnacoseTe B
06woTo cbbpaHme Ha
ApyXXecTBoTO-Malika

Yn. 19, an.1 ot PernameHT
596/2014

He no-kbCHO OT Tpu paboTHMU
OHW cnepj pataTta Ha caenkarta

JlnuaTa c pbkoBOAHW YHKLNN,
KaKTO W TACHO CBbp3aHu C TAX
nvua, yBeAoMsBaT EMUTEHTA
KOMMETEHTHMSA OpraH

Yn. 19, an.3 ot PernameHT
596/2014

He no-KbCHO OT Tpu paboTHU
[HW cnep paTtaTta Ha caesnkaTa

NHdpopmMaumsaTa, 3a KOSTO e
noAafeHo yBeAOM/IEHUE B
CbOTBETCTBME C naparpad 1, ce
npasu nNy6an4HO AOCTOSIHUE
CBOEBPEMEHHO

V. lrnaBa neta SAMHTEPECOBAHMU JINLIA

“XonguHr BapHa” AQ wvaeHTuduUMpa KaTo 3auMHTEpPECOBAHUTE NMLa C OTHOLIEHME KbM AEMHOCTTa Ha
pynaTa ca BCUMYKM NMLA, KOUTO He Ca akKUMOHEPU U KOMTO UMAT MHTEpeC OT MKOHOMUYECKN NpocnepuTeT
Ha [pyXecTBOoTO-Mallka — CAYXWUTenu, KIWeHTW, [AoCTaBuMuKn, OpoKepwu, areHTn, KpeauTopu W
obLiecTBeHOCTTa KaTo Us/0.
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KopnopaTMBHOTO  pbKOBOACTBO  HacbpyaBa CbTPYAHMYECTBOTO Mexay [pyXecTBoTo-Maika U
3aUHTEpPECcOBaHUTE NMUA 3a MOBUILIABAHE Ha 6/1aroCbCTOSHMETO Ha CTpaHWTE M 3a OCUrypsiBaHe Ha
YyCTOMUYMBO pa3BUTUE Ha [pynaTa KaTo uso.

C ta3u uen “Xonauur BapHa” Al nma paspaboTeHa u npueTa NoanTUKa CNpsIMO 3aMHTepecoBaHUTe nuua.
OCHOBHUTE Uenn Ha Ta3n NonnTuUKa ca:
e edeKTUBHO B3aMMOAENCTBME CbC 3auHTepecoBaHUTe nuua
e 3auMTaHe NpasaTa Ha 3aMHTEepeCcoBaHWUTE NULA, YCTAaHOBEHM CbC 3aKOH WM MO cunaTa Ha B3auMHU
Cnopa3yMeHusl C KOMMNaHuaTa
e CbobpassiBaHe CbC 3aMHTEpecoBaHMTE fiMua B CbOTBETCTBME C MPUHLMMAUTE 3a MNPO3PayvHOCT,
OTYETHOCT N BU3HEeC eTnka
e MH(OPMUPAHOCT Ha BCUYKM 3aMHTEPECOBAHM NMLA OTHOCHO 3aKOHOBO YCTaHOBEHMTE UM npasa

B cboTBETCTBME C Tasu MOJMTUKA KOPNOPaTUBHOTO PLKOBOACTBO M3paboTW M KOHKPETHW MpaBuia 3a
OTYUMTAHE MHTEPEeCcUTE Ha 3aMHTEPECOBaHUTE NMLA, KOMTO Aa OCUTYPAT M TAXHOTO MPUBAMYAHE Mpu
pellaBaHe Ha OnpeaeNieHu, M3UCKBALLM MO3UUMSTAa MM BbMpocu. Te3u npaBuna rapaHTMpat 6anaHca
MeXAay PasBMTUETO Ha [pyXXeCTBOTO-Malka M MKOHOMMYECKOTO, COLMASHOTO M €eKOoJIoroCcbobpasHoTo
pa3BUTME Ha cpeaaTa, B KOATO TO PyHKLMOHUPA.

MNepnoanyHo, B CbOTBETCTBUE CbC 3aKOHOBUTE HOPMU U fgobpaTa MexayHapoaHa npakTMKa 3a paskpuBaHe
Ha MHdopMaumsa oT HedUHaAHCOB XapakTtep “XonauHr BapHa” Al npeanpue nporpaMa oT MeponpusaTus 3a
MHbOPMUPAHE MO MKOHOMUYECKU, COLMANHN U €KOJIOTMYHN BbMPOCKU, Kacaelln 3auHTEpPECcoBaHUTE Nmua,
BKAtOUNTENHO 60pba Cc KopynuuaTa; paboTa CbC CNyXUTENuTe, AOCTaBYNLMTE N KIIMEHTUTE; coumnanHaTa
OTroBOPHOCT Ha [py>XecTBOTO-Malika; ona3BaHETO Ha OKoJsiHaTa cpeaa.

KoprnopaTnBHOTO pbkoBOACTBO “XonaAuHr BapHa” ALl rapaHTMpa NpaBoOTO Ha CBOEBPEMEHEH W peAoOBEH
[OCTbM A0 pefieBaHTHa, A0CTaTbyHa W HadexaHa MHMOPMauMs OTHOCHO [pyXecTBOTO-MalKa, KoraTto
3aMHTEpEecoBaHMTE NULA yYacTBaT B NpoLeca Ha KOpropaTMBHO yrpaBsrieHue.

VI. Nnasa wecra MTHCTUTYLUMNOHAJIHN MHBECTUTOPWU, NA3SAPU HA ®UHAHCOBM
MHCTPYMEHTU U APYTUN NOCPEAHNLIN

KopnopaTMBHOTO pbKOBOACTBO Ha “XonauHr BapHa” ALl ocurypsiBa edekTMBHO B3aMMOAEWCTBME Ha
[OpyXecTBOoTO-Malka C HeroBuMTe aKUMOHEPU — WMHCTUTYLUMOHANIHW WMHBECTUTOPWU, @ CbLO Taka W C
perynupaHuTe nasapu Ha GUHAHCOBU MHCTPYMEHTU U MHBECTULIMOHHUTE NOCPEAHMUM Ha Te3n nasapwu.

»  MHCTUTYLMOHA/IHN UHBECTUTOPM No cMucbna Ha & 1, 6ykea ,B" oT AP Ha 3MMUK ca 6aHka,
KONIEKTMBHA WHBECTULMOHHA CXeMa W HauMoHaNeH WHBECTUUMOHEH ¢OoHJA, 3acTpaxoBaTesiHo
OPYXEeCTBO, MEHCUOHEH (OHA WNM APYro APYXeCTBO, YMWATO NpeaMeT Ha AEeMHOCT WM3UCKBa
npunaobuBaHe, AbpXXaHe M NPexBbpistHE Ha LIEHHM KHMXaA.

» PerynupaH nasap no cMucbfa Ha 4. 73 oT 3akOHa 3a nasapute Ha GUHAHCOBU UHCTPYMEHTH €
MHOIOCTPaHHa cucTteMa, opraHusmMpaHa u/uauv ynpaenseaHa OT Nas3apeH onepaTtop, KOATO cpela
WNM CbAEeNcTBa 3a CpelaHeTo Ha WHTepecuTe 3a nokynka w npogaxba Ha duUHaHCOBM
MHCTPYMEHTM Ha MHOXECTBO TpeTu CTpaHW 4Ype3 cuctemMata W B CbOTBETCTBME C HelHute
HEeAUCKPEeLNOHHM NpaBumaa no HauuH, pe3ynTaTbT OT KOWTO e CK/IloYBaHeTO Ha AOr0BOp BbB BPb3Ka
C (WHaHCOBUTE WHCTPYMEHTW, AOMyCHaTM A0 TbProBWMsS CbI/IaCHO HEWHUTe npaswuia u/vmam
CUCTEMMU, NUUEH3MpaHa M dYHKUMOHMPALLA pefoBHO B CbOTBETCTBME C M3UCKBaHWATA Ha TO3M
3aKOH M aKTOBETE Mo npwuiaraHeTo My. PerynnpaH nasap € n BCgka MHOrocTpaHHa cMcrteMa, KosTo
€ JNMueH3npaHa u (QyHKUMOHMpPA B CbOTBETCTBME C M3UCKBaHuATa Ha asn III ot OupekTtmBa
2004/39/EO Ha EBponeickusa napnameHT n Ha CbBeTa.

»  WMHBeCTULMOHEH NoCcpeAHMUK Mo CMUCH/A Ha 4vn. 5, an. 1 Ha 3akoHa 3a nasapuTe Ha CbMHaHCOBM
WHCTPYMEHTU € Nnue, KOETO MO 3aHATME NpeaocCtaBd €4aHa Uan noBeye MHBECTULMOHHWM yCcnyru
n/mnn M3BbpLBa €4aHa nan noeeyvye MHBECTULNOHHNA AenHocTu.

»  WMHBECTULMOHHM YCNYrM U AeMHOCTM N0 CMUCBbSA Ha 4. 5, an. 2 Ha 3akoHa 3a nasapuTe Ha

(PUHAHCOBM UHCTPYMEHTM ca:

1. npyemMaHe UM npepaBaHe Ha HapeXAaHuss BbB Bpb3ka C eAWH wuauM nosevye QUHAHCOBM
WHCTPYMEHTU, BKJIIOYNTEIHO MOCPEAHMYECTBO 3@ CKJ/IIOYBAHE Ha CAeNKUM C  (UHAHCOBU
WHCTPYMEHTMU;

MU3Nb/IHEHNE Ha HapeXaaHuUsa 3a CMeTKa Ha KJIMEeHTHU,
coenku 3a cobcrTeseHa cMeTKa C GUHAHCOBU MHCTPYMEHTH;
ynpasneHue Ha noptdenn;

npegocrtaBaHe Ha MHBECTULUMOHHUN KOHCYNTaUMM Ha KIINEHT,

akrwn
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6. noemMaHe Ha eMUCMM HUHAHCOBU MHCTPYMEHTU W/WUNK NpeasiaraHe 3a NbpBOHaYanHa npoaaxba
Ha (PUMHAHCOBM MHCTPYMEHTM MPU YCNoBUATa Ha 6€3yCNOBHO M HEOTMEHUMO 3aAb/IXKeHMe 3a
3anucBaHe/npmnaobmBaHe Ha PUHAHCOBUTE MHCTPYMEHTU 3@ cO6CTBEHA CMETKA;

7. nNpeanaraHe 3a MNbpBOHauyasiHa npogaxb6a Ha (PUHAHCOBU MHCTPYMEHTU 6e3 6e3yc/ioBHO M
HEOTMEHUMO 3aAb/XeHue 3a npuaobmBaHe Ha (PUHAHCOBUTE WMHCTPYMEHTM 3a cobcTBeHa
cMeTKa;

8. opraHusMpaHe Ha MHOrocTpaHHa cucTemMa 3a Tbprosus.

MHCTUTYUMOHANMHM MHBECTUTOPM Ha “XonauHr BapHa” Al ca, kakTo crneaBa:
e YeTupwu TbProBcku HaHku
e JBajeceT A0roBopHu doHaa
e [Ba MHAEKCHM doHAa
e LUECT NEHCMOHHU (poHAA
e TpM 3acTpaxoBaTeSHW KOMMaHuUn

“XonauHr BapHa” Al “3nonsea yciyrute Ha clnegHuTe MHBECTULNOHHUTE nocpeanuum ,Pean dunHanc" AL
n ,UKB" AL n perynupaHusa nasap Ha ,bbnrapcka ¢oHaosa 6opca — Codus™ Al, Ha KOUTO ce TbpryeaT
(PMHAHCOBUTE MHCTPYMEHTU, N3aaneHu oT [pyXKecTBOTO-MankKa.

» TlMasapeH onepaTtop no cMucbsa Ha § 1, 1.11 ot [P Ha 3akoHa 3a nasapwute Ha (pUHAHCOBM
MHCTPYMEHTW € eAHO WM noBeYe Nuua, KOUTO ynpasnsaBaT W/WNM opraHuM3anpaTt AelHOCTTa Ha
perynupan nasap. NasapHuaT onepatop Moxe Aa 6bae caMusaT peryaupaH nasap.

Moneuntenute, AbpXawn GUHAHCOBU MHCTPYMEHTM 3@ CMETKA Ha K/IMEHTU, YNpaXKkHABAT NpaBaTa Ha rnac
B CbOTBETCTBME C HACOKMTE, AAAEHWN OT KpahHUTE CO6CTBEHULN Ha MHCTpyMeHTUTe. OCBEH aKo He nosiyyar
cneumduyHN MHCTPYKUUKM, NonevynTenuTe He cneaBa Aa YNpaXKHABAT NpasBaTa Ha rnac no AbpXaHuTe oT
TAX PMHAHCOBU UHCTPYMEHTU.

“XonauHr BapHa” Al cna3Ba CTPMKTHO M3MCKBAHETO 3a PAaBHOMOCTABEHO TPETUPAHE Ha BCUYKMN aKLMOHEPU
M He npepoctaBa uHbopMaums, KoaTo 6y noctaBuna WUHCTUTYUMOHANHUTE WHBECTUTOPU B
MPUBUAErMPOBAHO MOJIOXXEHUE CMPSMO OCTaHaIUTE aKLMOHEpPMW.

NHCTUTYLUMOHANHUTE MHBECTUTOPMU Ha “XonauHr BapHa” Al , KOraTo AeiCTBaT B KAQYeCTBO CM Ha JOBEPEHO
NvLe cnefBa [a OMNOoBEeCcTABaT Kak yrnpaBnsABaT M36ArBaHeTo Ha KOHMINKTU Ha MHTEPECU M KaK HanlnumeTo
Ha KOHMMIMKT Ha MHTepecu 6u ce oTpasnsio Ha OCbLLECTBABAHETO Ha OCHOBHWUTE UM MpaBa Ha akLMOHEpU
B APY>XecTBaTa, B KOMTO MHBECTUPAT.

“XonguHr BapHa” Al HAMa ynb/IHOMOLWEHW CbBETHULM, aHanmn3aTtopu, 6pokepu, pelTUHIOBU areHUnm v
APYTW, KOUTO NMpenoCcTaBsaT aHanM3u UM KOHCynTaumm.

B cnyuaii Ha ponyckaHe Ha “XonauvHr BapHa” Al 40 TbproBus B OPUCAUKUNS, Pa3finyHa OT Tasu, B KOSTO
TO e yypefeHo, Lie ONoBeCTN NPUNOXUMUTE 3@ HEero npasuia 3a KOPNopaTUBHO yrnpasrieHue.

PerynupaHute nasapun Ha ¢WHAHCOBW MHCTPYMEHTWU, MHOIFOCTPA@HHUTE CUCTEMWU 3@ TbProBus U ApPYyrute
nasapw cneasa Aa M3non3BaT MexaHu3Mu 3a cbbupaHe, onpeaensiHe M paskpmBaHe Ha LEeHUTE, KOUTO B
[OCTaTbyHa CTEMNeH No3B0JsBaT HA MHBECTUTOPUTE Ha MasapeH NpuHumnn ga obcneasaT v OUEHSABAT CBOUTE
MHBECTUUMN B KOpMNopaTMBHW (OUHAHCOBM MHCTpyMeHTU. Cbuwata MHOpMaums ce npeactaBs M 3a
“XonguHr BapHa” A .

HacTtoswarta geknapaumsi 3a KOpNOpaTMBHO ynpaBneHwe Ha “XonguHr BapHa” A/l e cbCTaBeHa Ha
05.08.2020 .

YnpaBuTENEH CbBET:
MBenunHa LWabaH
Munyo bnmnsHakos
3natumup Xeues
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