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AEKJAAPALIHS
3A TIPHJIATAHE HA ITPABHJIATA W HOPMHTE HA HAHHOHAJTHUSA KOJEKC 3A
KOPIOPATHBHOYIPABJIEHHE

wAepTH” - AJl (apymecTsoTo-Maiika, rpynata) cnassa no uenechobpaznoct Kojpexca 1a
ROPHOPAaTHRHO ynpasnenue, 0A06pen oT 3amecTums-npencesatens na KomucHsra 2a thunancon
Hamsop.,. Xepru™- AJl npuesma noGporo kopnopatneto YUPaBACHHE, KaTO J08AHN W GanamcHpani
BIAHMOOTHOMEHHA MEAULY aKUHOHEPHTE, PHKOBOACTBOTO HA IpynaTa, NAPTHEOPH, KOHTPATEHTH,
TMICPCOHAN 1 APYTH 3aHITEPCCOBAHM ML

L Xeptu™ AJl uma eqirocTeneHia cHcTeMa Ha ynpasnenne, Ceeetst Ha Jupexropure (CJ1)
CE CHCTOH OT 5 YL, 1BAMA, OT KOMTO €4 He3aBHCHMM, YiieHoBeTe Ha ChBETa Ha HAHPEKTOPHTE MMAT
CAHBKEH Npapa W 30LLKSHHA, HCIaRMCHMO OT EbTPCIHOTO pasnpeieieHHe im E‘]}'IIHIIHH'I'U MEHRIY
THX (OTPRICNO B JIOTOBOPHTE MM 38 YHDABACHHE WWAW NPABHAHHKS 3a pabora) w NpeloCTaBiHeTo
HA NPaBO HA YNPABIEHHS W NPEACTABHTEACTBO HA HAKOM OT THX.

L.1. CupeTsT Ha jiHpekTopiTe YIPABAARE HEIABHCHMO M OTTOBOPHO FPYNATAR CLOTBETCTRHE ¢
AHBHATA W CTPATETHNCCKHTE LEM, KATO 3ALMTABA 1PABATA HA AKUMOHEPHTE W TPETHpA
PABHONPABHO BCHYKH AKIHOHEPH.

1.2, CHBETHT Ha AWPEKTOPHTE PLKOBOAM W KONTPOOHpA CTPATErHATA 3a PAIBHTHE HA rpyaTa 1
YNpasnsBd pasyMHO i eDEKTHRHO HETOEHTE PECypeH.

1.3, CuBety Ha AMpeKTOpITE MMa MIFPAICHA CHETEMA 3a BETPCILEH OUHT W KOHTPOJ) Ha pHeka
H noAyvasa nepHoaHuHa uHopMaLna,

L4, Cyvserst na jupextopure ocurypasa veaonns sa CERTUBEH KOHTPOI BLpXY AeiiHocTTa
HAHZITLIHH TSI HETE IIHPEKTB}}H ﬂ"r-CTPEH'H Hib ﬁKllHﬂllEpH‘I‘ﬁ H Ha ABpAEIRIHTE PCW}EHTOPHH OpranK.

L5, CoBerhT Ha JHPEKTOPHTE NOMLILPHKE HANCAIHOTO (yHEUHONHpaHE HA  (UHAHCORD-
HHPOPMALIMONHATA  CHCTEMd  HA  (pyiETa ipes  swTpenen MT ornen w jporosopn  cue
creuHanusnpann gupam.

1.6, Cwberst ua jmpexropite paspaGoTsa cTparerns 3a GiomxkeTa W GusHee mnan w I'H
KOHTPOOWPA MpPe: OTHETHTE HA CBOM SACEIaNNE.

1.7. CooersT Ha AMpekTOpPUTE CHALIRA HEOBXONHMOTO HHBO Ha Huhopmauronsa odesneyenoeT
Ha ARUHONCPHTE Mpes pasiena a Bphiki ¢ HHBECTUTOPHTE HA CACKTPONHATA CTPAHKLA Ha FPyATa.

L. Mo speme na ceon manjar uncroere na Creera Ha IHPEKTOPHTE C& PHKOBOANT B CROATA
AefHOCT 07 OGIONPHETHTE NPHHLIMIH 38 NOYTEHOCT W yrnpagnencka w  npodiecHonanHa
KOMMETCHTHOCT. CHBETHT HA JupekTopHTe ¢ npuen ETiden kogexe, koiito cnasma # kolto ce
CNAiBEa 0T BCHYKH PADOTCLIM B FPYIIATA.

L9, CuBeTi1 Ma JMPEKTOPHTE CE OTYMTA 3a chOATA AciinocT npen Obworo cnbpanue na
dKUHOHEpHTE.

Mpencenarennt na CJL He e He3aBHEHM YeH. TOH € eNH OT 0CHOBHITE AKUHOHEpH H ¢ nalpan
¢ cauronyike ot CJL kolto cvuio e wibopen opran. B Yerasa ma UPYHECTBOTO-MAIKA HE Ch
PEAIBHACHE OrPAHHMHTENHH YCAOBHA, B KOMTO wienosere na CJ] MOraT 1a aeMar PHKOBOIHH:
NOIHUMHA, HO Te HMAT AHFIKMMOHT 8 YBEAOMIBAT APYACCTBOTO-Malka, axo yuacrpar #
YUPABIEHUETO HA KOHKYPEHTHN IpYAHecTna,
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2. Obuoro Cubpanmue na akumonepmre (OCA) WIDHPA HoBM 4nenoBe Ha Chuera Ha
AHPEETOPHTE, M3INLH CNYHAHTE, KOTATO JAOEH YYAEH HINANHE B DﬁEHTHBIIE HEBBIMOAHOCT A8
HIITLANARE 38/ (LIPKEHUATA CH WK TIONAIE OCTABKA U & HEODX0AUMO ja Bb/1e JamMeHeH; ocRoBONK AL
OT AMBHKHOCT ASHCTRANHTE WiaenoBe Hi CHBETA HA AMPEKTOPHTE G MITHUANE HA TeXHME MAH/IET;
npen3inpa aefcTBAlNK “WICHOBE HA ChBETA: OCBOGOM AR NPEACPOYHO YHeHOBE HA CheeTa; H3bupa
HOBH 4NeHOBE Ha ChBETA HA JMPEKTOPHTE, KOraTo AAiCH WIeH HA CHBETA HINAAHE B OGEKTHBHA
HEBBIMOKHOCT. 10 WIITLIMABA 3ALIDKSHHUATA CH WIH NOJlade OCTABKA H € HeoDXomMMO a3 Bhie
JAMCHEH, ONPLARNA BLIHAIPAMACHHATI ¥ TaHTHEMUTE Ha aneHosere na CHBETE 1a JIHPEKTOPHTE,
KAKTO M CPOKET, 31 KOHTO €2 AL/KHMH W HPaBOTo a8 NpunoGHAT aKUMW W obIMralme Ha
APYRECTROTO-MalKa.

3.Hlpu wabopa wa unewore na Cumeta Wa QMpexTOpHTE ¢C CHOMONARA MIHCKBAHETO 34
NOAXOMALIN IHANMA M ONHT B PA3IHYHK CBEPH.B CLOTBETCTHHE C MPHETATA NONWTHRA 110
MHOTOODPAtHE, ¢ 1en eheRTHBHO YNPARICHHE HA rpynara, HosonaGpawwre uaeHose ce sanoanapar
Chi l’.‘.‘I"p}"K‘I’}"PﬂTﬂ. CTPATErHATE W LEAHTE HAa I'py1aTa.

4. Branarpaxaenuero Ha wienoere na CJI ce onpesens o1 OCA B choTBETCTBHE © npueTara
[Tosnuruka no BLIHATPARICHMATA HA JAPYMCCTROTO-MATKA.

3. ManmaarsT Ha unenosere Ha Creera ua AMPCKTOPHTE € 3 FOAHHH M Ce paifiHuyaba ¢ cHa
MOAHHE 33 BCCKH CHHH O TAX.

6. B ceosta neitnoer Cheervt ua IHpEKTOpHTE ce noanoMara 0T OUWTeH KOMHTET, KoHTO ce
ChCTOH OT TPHMA HEIABHCHMH WiIeHOBE W excrieptd. OnuTHHAT KOMHTET ce u3bupa or O6mporo
chbpanme ua akumonepure. Jeiinocrra na FPYTaTa ¢e noAnOMara M oT ONnepaTHBEH ChBeT, B KolTo
YHACTBAT BCHYKH ONCPATURHN IIMPEKTORH.

7. Mo speme na sacenanmn ha C/1 ce ofcwkaar OTACIHO BCHYKH CACNKH, NPH KOWTO MM
NOTEHUHAICH PHCK OT KOHQUIMKT Ha HHTEpPECH.

8. CwBETLT Ha JMPCKTOPHTE ¢ NPHEDT HA CHOE JACEAAHNE [pasuna 3a ynpasaenne Ha pHcka ¢
WM yCTahoBABAHE, YNIpARIEHHE, HADNIONEHHE W OLIEHKA NA CHILECTBEHHTE PHCKOBE, KOMTO MOFAT fia
OKAACAT BAHAHKE BHPXY ACHHOCTTA HA TPYNATA M 28 KOMTO € HeoDXOMMMO CheTaBiie Ha fUMH 53
HIBBHPEAHE  CHTYaUMH.CHCTEMATA 78 BLTPCIUCH KOMTPON BKMIONBA MATOTBAHE 18 QNN Ha
(MHAHCOBOTO CHCTORHHE W (DHHANCOBHTE PHCKOBS CABP3IANH ¢ AeHHOCTTA na rpynarta ua Gaza wa
ECTMECEUHHA H FOAMIIHKA (DMHAHCOR OTYET. AHAIMIRT ¢ W3roTea oT OUMTHHA KOMUTET W Ce
npeacTass W o0CHAIA C PLROBOICTEOTO HA FPYNaTa,

B npeanpuatiero e sueapena MHOPMAUMOHHA CHOTEMA 33 AOKYMCHTHPAHE W OTYHTAHE Ha
npoueckre CATL C uen ocnuiecTsasans ua muTpeuims KOHTPOJ CHCTEMATA AABa PALTHUHH IPaBa
HA J0CTHN 32 paboTa Ha CAYRMTENVTS W CEOTBETHO Npasa Ha KOHTPON HA MEHMIDKEPHTE,
Crenmannaupanire cofryepy ca HHCTAAMPAHN HA OTACNIS KOMITOTPH M CE NOA3BAT ¢ KIHCHTCKM
NPHITOHCHBA H napomny OCHIYVPABALIH PATIHYHN HHBE Ha 1ocTen. B PHCKOBHTC 30HH € OrpaHYeH
ADCTHI MO WHTEPHET, PLECICHH Ca MPABMAA 38 JOCTHI A0 ONPEACTH TIPHICKENNA W pecypeH
COBP3RHK ChC CHCTEMHTE 34 yopamienue na OGusweca. Huparta 33 J0CTRN ca SCHO H TouHo
thopmynnpann, TlpoBescaar ce peryispHn obyuenns Ha MepcoHana CBLPIMK ¢ (uHancosata
TEOPHA W TIPAKTHEA H HHHOPMALHOHIMTE TEXHONOTHY W CHIYpHOCT. OCBILECTBABE CE KOHIPON OT
ctpava ua Teproscku jmpekiop w oraen Kowrposmur BLPXY CHassane Ha NpoueaypHTe 3
MPHEMAHE M NOTEbPAJIABAHE Ha NOPLEIKH OT KNHCHTHTE H & OFPAHHYCH OO0CTRAA A0 UEeHORHTE
JIHCTH. HSB‘I:]:IIIIHBT CC NMEPHOLHYHE NPOBEPKH HA WITHCBAHE HE BAOGKEHUTE MATEPHAIN CHIMACHD
PAIXOAHN HOPMH ¥ HIBLPLICHHTE HHBeHTapuiauwy. Pazpaborea ce CHCTeMa 3a BuBeKIaHE Ha
HHOPMALMATA OT NpokaroacTEOTO B CATT, HPE3 HINO0A3BAHE HA ABTOMATHYIH KOHTPOJIEPH,
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PUHAHCOBNAT  pHCK Ha rpynata ¢ OBYCIOBEH W OT BLIMONKHOCTTA OT RIOWABANE Ha
chOMpaEMOCTTa HA BIEMaHHATA, KOETO BGW MOTIO Aa JoBele 10 CMYLLUEHHA B NAPMMHUTE NOTOLM,
Kowtpoast no exGupane na a3eManmsna ce OCLILECTBARa OT THPIOBLWTE, KOHTO MPAKo paboTar che
ChOTHCTHHTE KIIHEHTH KATO Ce CACANT ¢poxopeTe it pasMepa. CLCTABAT CE NAAHOBE 33 BXOAALINTE H
HIXOMALLH THPHYNH NOTOUH W EHECEUMHUHO CC KOHTPONMPA MIMBAHCHHETO MM OT tpunancona
Jmpekuns. Ha onpeneneun nepuoay W 3aihakwrenHo B Kpas Ha FOAMHATA CC H3IBLPUIBA
HHBCHTAPHIAIHA HA PASHETHTE C MHCMEHH NOTRLMKLEHHA HA SATLIRCHMATA HA KIHEHTHTC. 38 HOBH
KAHEHTH ce paloTH © AKPeAMTHBH WIM ABAHCOBH IUIALLAHMA, MpassT ce npoyusanms 1a
{rnancosara um crabummocr, Hanpasena ¢ HICTPAXOBKA HA AIEMAHHSTA HA PHCKOBH KIIHEHTH,

Puxosoncteoro ma , Xepru™ - AJL anumraga npasara va AKUHOHEPHTE qpes:

L.l apannpane pasHONOCTABEHOTO TPETHPAHE HA BCHMKH aKIHOHEpH.

2.Crapasane Ha HEOOXOAMMOTO HHBO Ha HudiopMauHoHia obeInenenoeT Ha AKIHOHCPHTE Ype3
HHTEPHET CTPAHHLIATA Ha rpynaTa.

3.11pospausoeT n nyGaMUHOCT Ha MpoUECHTE B rpynaTatpes paskpuBane Ha wndopmams npey
PEryAATOPHHTE OPradn W oDIMECTBEHOCTTA.

4.Ocurypasade Ha YCIoBuA 3a yuacTHe Ha akumonepure i OGunre chOpanHa, upeI HABPEMEHHO
NPEAOCTABANE HA HHIPOPMALMA 38 AHCHIMA PEA HA CLOPANNATE M MATEPHAAMTE 110 TAX HA HHTEPHET
CTPAWALATE HA FPYnaTa.

S.[Mocturane na yeToH4HBO paseHTHE W HOCTOANCH PACTEH HA KOMDAHKATA H ChiaBaHe Ha
OTTOBOPHOCTH YBESKCHHE KbM HMyLIeCTBOTO HaoGpoToiinme,

B choTBercTBNe Che JAKOHOBHTE HIMCKBAHHA PHKOBOACTBOTO Ha axepri” - AJL uma wirpanena
CHETEMA 38 PA3KPHBAHE Ha TLAHA, HaBPEIMEHHa, BAPHA K pasbupaema uH(opMaiug upes:

L Tpeaocrasnne va neoGxoamumara nepuoamnita u BLTpetia uuopmauua na KOH, BOB, 1]
H HHBCCTHIHOHNATA ODIIHOCT B JAKOMMOYCTAHOBEHHTE CPoKoBe W myGIMKYBaHe B MemuHTe Ha
HOBHHM CRBLP3AHH ¢ KOMIAHHATS.

2. Ocurypssase Ha JOCTATHYHA HH(POPMALINA HA AKLMOHEPHTE BHLB BPDIKA ¢ OCHITECTEABAHE HA
TEXHHTE npaea, OcHrypaBaHe Ha KONTPOL W OZWT HA OTMETHTE WA IPYNaTa M criassane
MIHCKBAHUATA HA 3aKoHAa 38 NYGANMHO Npeanaraie Hallenn KHia,

3. Tlybaukysane na nuopMaumusTa Ha HHTEPHET CTPaHHLATA HA TPYNATA C e OCHTYPABAHE Ha
Ohp3 ¥ 1eCen A0CTHI A0 TA3H Widopmalts.

PHKOBOACTROTO ¥a rpynata noanps#a edekrusnm BPLIKH € BCHYUKH 3aHHTCPECOBAHM JIMuA,
KATO CNAIBA MPHULMONTE 38 npoapaddoeT 1 Gusnec erukalpynara orawra HHTEPECHTE KAKTO Hi
AKUHONEPHTE, TAKE W 42 JIOCTABYHIA, KIHEHTH, CAYMUTENH, KPCAHTOPH, HCNPABHTEICTBEHM
OPFaHH3ALAK 0 APYTH M TH MACHTHOUIPA BBI OCHOBA HA TAXHATA cTeneH, chepy Ha BaAMsNNE W
OTHOLUCHHME KBM HEFOBOTO pasiHTHe KOMKPEeTHO pasnucaniTe Npasxaa # nonMTuKy 3a ernassane Ha
TEXHUTE uHTEpecH ca B Evwunig xozeke wa rpynatallpn pemasane wa ONPEASNeHH BLIPOCH
BHHANH CC HIMCKBA MHSHHETO HA FAHHTEPCCOBAHHTE WA, yUIIEIﬂHﬂ‘I‘ﬂ H npoapavHo YIIpaRISHHE HA
TPYNATaH KOHCTPYKTHBHNTE PCIUCHHA CE FApPaHTHPYT OT NPHAAraneTo Ha npuerata [loawrnka no
MHOrOODPAINE N0 OTHOWEHHE HA  EAMMHHCTPATHBHMTE W ynpagnenckureoprany.  Ocuosen
KpHTCpHI 1P 1300pa Ha PLKOBOAMM KANPH € KOMIETEHTHOCTTA, ofpazopavneTo W onuTa B
Pa3iIHMHHY CBEPH HA HMKOHOMMHYUYCCKHA W COLHANCH HHROT, @ HE BRIPACTTA, O, COUMANHOTD
MONOMEHHE Wi BeponInosejande. CTUMYIMPA Ce  NHYHATA  WHHUMATHBA, pAtBMBA  Cé
HHIHBHIYAIHOCTTA W Ce paboTH 3a NOBHIlIABAHE MOTHBALIMATA HA KALPHTE.
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Cornacho wn. 10, naparpady 1, Gykeu 0", W7 87 3T W LMY, OcHOBHMTE aKuMOHEpH
JBCAOMABAT [MHCMCHO  IPYMKCCTBOTO-MAHKA M KOMICTeHTHHTE OprauM 3a npuaodHeane 1w
pasnopexKoane ¢ HEH]BHTCH.I{LIH'H, KOHTD 5“!’{3 HOBEINN A0 IHAYHMMH MPEKH HITH KOCBEHH HI':I.I_HEIH'E:FHH
YHACTHA KM HACTOAIUMA MOMEHT aKLMWTE HA APYIKECTBOTO-Mafika ce THPIYBAT HA HeodmumaneH
Nasap Ha ueHHH Kuwwa #a Bwarapeka Mowposa bopea - AJl, Hama OFPAHHYEHHS  BBPXY
NPEXBLALANETO HA UCHHW KHWKA, KAKTO BKUMOHEPH ChC CIIEUMANHH KOHTPOIHW NPaBa.
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