JAEKJIAPAIIMA 3A KOPIIOPATHBHO YIIPABJIEHHE
HA
“XOJIAUHT CBETA CODPHA" AL
CbIJIACHO H3MCKBAHETO HA PA3TNIOPEJABUTE HA
4J1. 100H, AJL. 8 OT 3IIIK

wXoaauHr Ceeta Codusa” A/l cnasea no yesechobpaszHoct HanuoHaiHKus Kegekc
3a KOPNoapTHBHO yNpaBJieHHe, 0[j06peH 0T 3aMecTHHK-NIpeceaTensa Ha KOH.

DAOODEH O

YIpaBJAEeHHE

,Xonauur Ceeta Codus” Al He npuiara B Joi'bJHeHHe Ha HallMoHaIHUA KOJEKC
3a KOpPNoapTHBHO YNpaBJ/ieHHe NPaKTHKH Ha KOPIIOPaTHBHO yIpaBJ/ieHHE.

CuBeTbT Ha gupektopuTe Ha Xoaguer Ceera Codua” A/l cuurta, ye nmpusara
BCHYKH NPHHIIMIH Ha MoBeJeHHe H NpelopsKH, KOHUTO Ca 3aJlerHalJld B HauuoHa/iHus
KOJIeKC 338 KOpPIOpaTHEBHO yIIpaBJeHHeE.

.XonauHr Ceetra Codus” A/l mpezncTaBs HacToAL@Ta UHQOPMALMA OTHOCHO
criazsaHeTo Ha Kojekca, kato cbliata ue 6bje nyﬁnmcynana H Ha eJIeKTpOHHAaTAa
CTpaHHMIA Ha APY>KeCcTBOTO.

1. I'nasa nspea - KopnopaTHEHO PBKOBO/ICTEO

,XonguHr Ceera Codua’ A/l uMa ejgHOCTeneHHa CHCTeMa Ha ylpaBJieHHe.
JpyxecTBoTO ce ynpapasaBa oT ChBeT Ha AUPEKTOPUTE B ChCTaB OT TPH QHUIHYECKH
auvua. CberapbT Ha CbBeTa Ha JIMpeKTOpHTE MOoXe Ja 6bJe npoMmeHeHd ot 06u0TO
cLOpaHHKe N0 BCAKO BpeMe.

Kbm 31.12.2020 r. CeBeTHT Ha AHpexkTopHTe Ha XoaauHr Ceeta Copusa” All e B
cneJHHUs CbCTaB:

1. Bauren PymeHnor AHKoB - H3anb/HHTE/IEH JiHpeKTep M wieH Ha CJ]

2. T'eopru Xpucros KomuTos - [Ipeacesaren na C/j

3. Banentun CrosiHos Bepruer -usieH Ha C/l

DYHKUMHU U 3ab/DKeHHA



CBBETHT Ha AWMPEKTOPHTE Haco4YBa M KOHTPOJIMpA HE3aBHCHMMO W OTTOBOPHO
JAeHHOCTTa Ha JPYKeCTBOTO ChLOGpa3sHO YCTAHOBEHHMTE BH3M#, LleJIH, CTpaTerHd Ha
APYyXeCTBOTO H MHTEPECUTEe Ha aKL[HOHEepHUTe.

CBBeTHT Ha JHPEKTOPHTE C/IelH 33 pe3yJITaTHTE OT JeHHOCTTa Ha APYKeCcTBOTO
Ha TpHMeceyHa H roAMiuHa 6asza H TNpH HeoOXOAMMOCT HHHIMHpA IMPOMEHH B
yIpaBJeHHETO Ha JeHHOCTTa. _

CbBETHT Ha JAMPEKTOpPHUTE TpPEeTHpa pPaBHONOCTABEHO BCHYKH aAKIHOHEpPH,
AeHCTBa B TeXeH HHTEPEC K C TPHKaTa Ha A06Bp THProBel,

YneHopere Ha CbBeTa Ha AUPEKTOPUTE Cé DBKOBOAAT B CBOATA AEHHOCT OT
OOIONPUETHTE TMPHHIMOK 33 TMOYTEHOCT W YyHOpamJeHcKka W npodecdoHalHa
KOMNETeHTHOCT.

CBBETHT Ha JUPEKTOpUTE € M3rpafua M obesneyns PYHKIMOHMPAHETO Ha
cMcTeMa 3a ynpaBJleHHe Ha PHCKa, B T.Y. 33 BbTpelleH KOHTPOJ H BbTpPELleH OJHT.
JpyxecTBoTO HMa pazpaboTeHa ¥ QYHKIMOHHpalla CUCTEMa 3a yIpaBJeH’e Ha pucka
H BbTpeLIeH OJHT, KaKTo H GHHaHCOBO-HHGOPMalLlHOHHA CUCTEMA.

CeBeTBT Ha [UPEKTOPUTE € OCHUIYPHJ M KOHTPOJIMpA MHHTErpHPaHOTO
(GYHKLHOHHpaHe Ha CHCTEMHTE 32 CYETOBOACTBO U GHHAHCOBA OTYETHOCT.

CbBeTbT Ha JMpPEKTOpUTE JaBa HACOKH, o[00psBa H KOHTpPoOJHpa
M3N'LJIHEHHETO Ha GM3HecC NJaHa Ha JIPY)KeCTBOTO, CJeJIKHTE OT ChLIIeCTBEeH XapakTep,
KaKTO H IpYrH eHHOCTH, YCTAaHOBEHH B YCTPOHCTBEHHTE My aKTOBe.

CernacHo uauckeanuaTa Ha 3[I[LK CrBeThT Ha JHpPEKTOPHTE CleH 32 BCHYKH
CAGJIKH OT CBUIECTBEH XapaKTep, KaTo I'd ojobpaea. [IpH HaJlMuue Ha CHesIKH, KOUTO
CAMOCTOATE/NIHO HJIH CBEKYIHO HaJMHMHaBaT moco4yeHHTe B 4. 114, an. 1 ot 3IIILK
nparose ChBET'BET HA JUPEKTOPHUTE U3rOTBA MOTHUBHPAH ACKIA/ U TIpUEMa pellleHue 3a
cBHKBaHe Ha O6uio cpbpaHHe Ha aKIHOHepHUTe, Ha KoeTo Ja OGbjAe oBJIaCTEH OT
aKIIMOHEPHTE 3a H3BbPIIBAHE HA Te3H CAEJIKH.

CbBETHT Ha JHPEKTOpPUTE Cce OTYHMTA 3a CcBosATa JAeHHocr npej O6uwoTo
cbbpaHue HA aKIIMOHEpHTe, KATO NpeAcTaBs 3a IPHEMaHe 0T aKIJHOHEPHTE roJHIIHHSA
Jokaaj 3a JeHHOCTTa, [OoKJafla OTHOCHO M3II'bJIHEHHE Ha [NoJMTHKaTa 3a
BB3HArPaXKJeHHUATA.

H360p u ocBo60XKAaBaHe Ha WieHoBe Ha ChbBeTa Ha JHPEeKToOpHTe

06woTo chbpaHHe HA aKUHOHEPHTE M36Mpa M OCBOGOM/IABAa 4JIEHOBETE Ha
CLBeTa Ha AUPEKTOPHUTEe CcLoBpasHO 3aKoHa W YcTaBa Ha [APY:KeCTBOTO, KAKTO H B
CbOTBETCTBHE C NMPUHLUMIIMUTE 33 HENPeKbCHATOCT M YCTOHYMBOCT Ha paboTata Ha
CrBeTa Ha JJUPEeKTOpUTE.

CwraacHo pasnopejduTe Ha Ycraea Ha XoaguHr Ceeta Codus” A/l, CoBeTsT Ha
JHpekTopuTe Ha [lpyxecTBoTo ce u3bupa ot O610TO chEOpaHHe 3a cpok oT 5 (ner)
roguHu. Ynenopete Ha NspBus CHLBET Ha AHPEKTOPHTE ce U36HpaT 3a CpoK oT 3 (TpH)
roguHH. Ynenosete Ha CpBeTa MoraT Aa 6bAaT NpensbupaHu 6e3 orpaHuueHus. Cief
H3THYaHEe Ha MaHJaTa MM 4JieHOBeTe Ha CBBETa Ha AMPEKTOPHMTE NMPOJL/XKABAT Ja
H3II'BJIHABAT CBOMTe QYHKLMH 0 H36HpaHeTo oT 0610TO chOpaHie Ha HOB ChBET.

Mpu npepnoxeHus 3a U360p Ha HOBH 4WieHoBe Ha ChbBeTa Ha AUPEKTOPUTE Ce
cnasBaT MPHHUMIMTE 3a CBHOTBETCTBHE Ha KOMIETEHTHOCT Ha KaHAHJATHTe ¢
€CTeCTBOTO Ha [AEHHOCTTA Ha /JAPYXECTBOTO ChraacHo HaluoHalleH KoJeKkc 3a
KOpNopaTHBHO yIIpaBJeHHE.

YseHopeTe Ha ChBETa Ha AMPEKTOPHTE TpsAOBa Aa:

1.MMaT MOCTOAAHHO MECTOXKHBEEHE B CTpaHaTa;

2.IpUTEXaBaT MOAXOAALA NPodecHoHaiHa KBaNUQHKALIMA U OTIHT;



3.xEM MOMEHTa Ha M360pa He ca OCh/JEHH C BJsI3jia B CHJa OpHCBAA 3a
[pecThbIJIEHHS] MNPOTHB COOGCTBEHOCTTA, MPOTHB CTCNAHCTBOTO MJH [POTHB
GuHaHCOBATA, JAHBYHATA H OCHIYPUTENHATA CUCTEMA, H3BBLPIIEHH B P. BLiarapus Hiu
B 4y»0HHa, 0OCBEH aKo ca peabHIHTHPaHH;

4. He ca OUJIH 0BABEHH B HECBLCTOATENHOCT HJIM YICHOBE Ha YIPaBHUTE/IEH WK
KOHTpPOJIEH OpraH, HWJIH HeOrpaHHYeHO OTTOBOPHH CHAPYXHHUK B JAPYECTBOTO,
NpeKkpaTeHo TMopajii HEeCbCTOSATENIHOCT, aK0 Cca OCTaHa/JM HEeYJOBJEeTBOPEHH
KpeIHTOPH;

5. Hau-MaJIKo e/lHa TpeTa OT YJeHOBETe Ha ChBETA Ha AUPEKTOpPUTE TPsADOBA Jia
ObAAT HE3ABMCHMHU JIMIA M Ja OTroBapsAT Ha H3McKBaHusiTa Ha 3[1TTLK.

Bcuuku 4neHoBe nHa CbBeTa Ha JHPEKTOPHTE OTrOBapsAT Ha 3aKOHOBHTE
HM3UCKBaHHA 3a 3aeMaHe Ha JJNBXKHOCTTAa WM. DPyHKIMHUTE W 3aAb/KEHHATA Ha
KOPINOpaTHBHOTO P'BKOBOJICTBO, KAKTO M CTPYKTypaTa U KOMIIETEHTHOCTTA My Ca B
ChbOTBETCTRHE C H3HCKBaHUATa Ha Kogekca.

B norosopuTe 3a Bb3/saraHe Ha yNpaB/eHWeTO, CKJAWYBAHM C 4/eHOBeTe Ha
CeBeTa Ha JUPEKTOPHTE, Ce ONpPeJeNsAT TEXHHUTE 3ab/DKEHHS U 3aJa4H, KPUTEpPHHTE
3a pasMepa Ha TfAXHOTO Bb3HarpaxjeHHe, 3aJB/IKEHHMHATA UM 32 JIOSAJHOCT KbM
APYXeCTBOTO H OCHOBAaHMATA 3a 0CBOOOXK/1aBaHe.,

[lpe3 oTueTHaTta duHaHcoBa roguHa ,Xonawur Ceera Codua” AJl e npuaarano
llonuTHkaTa 3a B'B3HArpaXkJeHusTa Ha 4WieHoBeTe Ha CbBera Ha /lupekTopuTte B
ChOTBETCTBHE C HOPMATHBHUTE W3WUCKBAHHS 3a MyOJIMYHHUTE [ADPYKECTBa, LeNUTe,
ABLATOCPOYHHUTE HHTEPECH M CTPaTerusiTa 3a 6'b/1ello pa3BUTHE Ha JIPYXKEeCTBOTO, KAKTO
M QHHAHCOBO - MKOHOMHYECKOTO MY IOJIOKeHHEe B KOHTEKCTa Ha HallMoHa/HATa M
eBponelcka MKOHOMHYECKa KOHIOHKTYpa, TIPH OTYHUTAHE M[pPEenopLKHUTe Ha
Hanuonanuus Kopekc 3a KOpnopaTHBHO yIIpaBJeHHe.

Cwrnacuo peitcreawara IlosMTHKA 332 Bb3HArpaXJeHUsTa Ha Y“IEHOBETE Ha
CeBeta Ha AupexkTopuTe Ha ,Xonauur Ceera Codua”, mpes oTueTHaTta (HHAHCOBA
roguHa JIpy)kecTBOTO e W3IJIALIANO Ha 4ieHoBeTe Ha (bBeTa Ha AUPEKTOPHUTE CaMo
NOCTOAHHO BB3HArpaXKAeHHe, YUHTO pazMep e OTYUTAL:

1.1. 3apgb/oKeHUATa, CTENEHTAa HAa  HATOBAPEHOCT, AdHTAXHUPAHOCT M
ChIPHYACTHOCT HA YIEHOBETEe B YIPaBJEHHETO Ha APYXKECTBOTO, KAKTO M NpPHHOCA Ha
BCEKH eAWH 4JeH Ha CbBeTa Ha [JUPEKTOPHUTEe B JeHHOCTTA M pe3yNTaTHUTe Ha
JIIPYXKeCTBOTO;

1.2. Bp3MOKHOCTTA 3a nojg6op M 3agbpxKaHe HA XBAaNHGULMPAHW U JIOAJIHH
4yseHoBe Ha CbBeTa Ha JJUPEeKTOpHUTE;

1.3. Hanmu4yHeTo Ha ChOTBETCTBHE HAa HHTEPECHTE Ha 4ieHoBere Ha (bBeTa Ha
JHUPEKTOPUTE U A'BLJTOCPOYHHUTE HHTEPECH Ha JIPYKECTBOTO.

Bb3HarpaxmaeHusaTa Ha 4ieHoBeTe Ha (bBeTa Ha JUpPEKTOpHUTEe H HH]OpMalHs
OTHOCHO TexHHs pasMep ce OolloBecTABa eXeroJHo B [JOKJAaJda Ha CrBeTa Ha
JHPEKTOPHTE 3a AeHHOCTTA NIpe3 CbOTBETHATA OTYETHA ro/iiHa. [|py»KecTBOTO H3roTBs
W JIOK/IaJi OTHOCHO H3M'kJHeHHe Ha [lonTHKaTa 3a BL3HArpaX{JIeHuATa KaTo 4acT OT
FrOgHIIHKA CI)HHHHCUB OTYeT 3a AefHOoCTTa U I'o npejacrass 3a onoﬁp&'ﬂne ot 06uoTo
chbpaHHe Ha aKIIHOHEPHTE.

CTpyKTypa U KOMOETEeHTHOCT

BposiT Ha y/ieHoBeTe M CTPpyKTypaTa Ha CbBeTa Ha JMPEKTOPUTE Ce OTIPe/eiaT B
Ycrapa Ha JIpyKecTBOTO.



CbcraBbT Ha CBBeTa Ha JUPEKTOPHTE € CTPYKTYpPHpaH 10 HauyMH, KOHTO ja
rapaHTHpa npopecHoHaJu3Ma, 6e3NPHUCTPACTHOCTTA H HE3aBHCHMOCTTA Ha PElIeHHATA
My BbB Bpb3Ka C yNpaB/JeHHETO Ha APYKeCTBOTO. PYHKIHHUTE M 33 'b/IKEHHsITA Ha
KOPIOPAaTHBHOTO PBKOBOJCTBO, KAKTO M CTPYKTypaTa M KOMIIETEHTHOCTTA MYy ca B
CBLOTBETCTBHE C HM3HCKBAHHATA Ha KDJJ,EKCEI..

ChBETHLT Ha AHPEKTOPHTEe OCHTYpABa HaJIedKHO pazfiel/ieHHe Ha 3ajavdTe H
3a4'bJKEHHATA MEX/TY CBOUTE YleHoBe. CBReTHT Ha JUPEKTOPHUTE Ce CLCTOH OT:

e HWanbauuTesneH uneH Ha C/l - aHraXkupas ¢ TeKyI[OTO NPEACTABUTE/ICTBO Ha
APYeCTBOTO M eXKeIHeBHOTO ylpaBJieHHe Ha GU3HEC IPOIECUTE;

e an,[l,CE,ELHTEJ'I Ha CbBeTa Ha OHPEKTOPHTE;
b E,IJ,HH He3aBHCHM 4jeH Ha CbBeTa Ha AHPEKTOPHTE.

HezaBucumuar unen Ha CJ Ha ,Xonauur Ceeta Codwmst” A/l kouTposiHpa
JeHCTBHATA Ha M3II'BJHHTE/HOTO PBKOBOJACTBO H yyacTBa eeKTHBHO B paGoTaTa Ha
ApY:KEeCTBOTO B ChOTBETCTBHE C HHTEPECHTE H NpaBaTa Ha aKllHOHEepHTe.,

KoMrieTeHuMHTe, npaBaTa M 3aJb/DKeHHATa Ha 4ieHoBeTe Ha (bBera Ha
JMPEKTOPUTE CleABaT HW3MCKBAaHUATA Ha 3aKoHAa, YCTPOHCTBEHHTE aKTOBE W
CTaHJapTHTe Ha Jo6paTa npodecHoHaJHA H YIIpaBJAeHCcKa NpaKTHKA.

CBBeThT Ha JUPEKTOPHUTE B3eMa pelleHHs M0 BCHMYKH BBIPOCH, CBbp3aHU C
JeHHocTTa Ha [Ipy»KecTBOTO, € MU3K/AYEHHE HA TEe3M, KOKTO CBIVIACHO AEHCTBAIOTO
3aKOHOJATEJICTBO W TO3M YCTAB Ca OT U3KIIYHTENHATA KOMMETeHTHOCT Ha O610To
cebpaHHe.

CeBeTHLT HA JUpeKTOpHTe Ha [l py:KecTBOTO B3eMa pelleHHs] OTHOCHO:

1. npuema npaBusia 3a paGoTata CH M H36Mpa NpeAcejaTes M 3aMeCHHK-
npejceAaTes] OT CBOMTe 4JeHOBe.B nmpaBU/IHMKa 3a paboTa 3ab/KUTENHO Ce YpemaaT
BBIPOCHTE, CBbP3aHH C HaYMHa H MACTOTO Ha [pOBex/aHe Ha 3acellaHUATa, peja 3a
nocTaBsgHe W pasryie/aHe Ha BELIPOCHTe, peja 3a BoJeHeTo H dopmara Ha
NPOTOKOJIMTE, JIMUATA, KOUTO HU3TOTBAT NMPOTOKOJUTE M CbXpaHEHUETO Ha apxuBa Ha
CbBETA;

2. u36upa OT CBOHTE YJIEHOBE H3M'bJHHUTE/NIEH YWIEH/OBE W OMpeAesisi TAXHOTO
B'h3Harpax/jeHue;

3. mpHeMa roJUIIHHA GI0KET Ha JpYHEeCTBOTO;

4, npMeMa MeXJUHHHUTE 0TYETH 10 TPHMeCceuHs U FoAHIIHUTE OTYETH;

5. ochliecTBABa GHHAHCOBO-CYETOBOJEH KOHTPOJI;

6. BHacA 3a (pdeMaHe OT O6GLOTO ChOpaHHe TOAMIIHHA CYETOBOJEH OTYET,
JIOKNaja 3a JeHHOCTTa, AOKIaja Ha [AMIUIOMHDaHHUTE EeKCHepT-CUeTOBOAHTENH H
npeAJioKeHHe 3a pasnpeje/ieHHe Ha nevyanbara;

7. mpHeMa IJIaHOBe H MpOrpaMH 3a AeHHOCTTa Ha /IpYKecTBOTO, ChobpasHo ¢
pelIeHHsTa Ha 06L10TO CLOpaHUE;

8. caMo cJie/] H3pHMYHO OBJIaCTsBaHe Ha 06IIOTO CHOpaHHMe MOXe [ja H3BBPLIBA
C/leNIKH ChI/IacHO H3KHCKBaHuATA Ha 4wi.114, an.1 ot 3IILK;

9. HazHa4aBa 110 TPYAO0B AOI'OBOP AUPEKTOD 33 BP'b3KH C HHBECTHTOPHUTE;

UneHoeeTe Ha CbBeTa Ha AHMPEKTOPHTE HMAT [OJAXOAALUIH 3HAHHUA H OITHT, KOHTO
H3HMCKBa 3aeMaHaTa OT TaAx no3uuuda. Hedopmanua 3a mnpodecuonanHara
KBaNMHQHUKALKUSA M ONHT Ce OMNOBecTsBa B NHCMEHHTe MaTepHalNH KbM MOKaHaTa 3a
o06ioTo cLOpaHHe Ha aKIHOHEPHTE, Ha KOETO ChOTBETHHUTEe uieHose Ha CJl ca
u36paHu. Tazu HHbopMauua e nyOGJHKYBaHa H Ha eJIEKTPOHHATa CTpaHHLA Ha
APYXKECTBOTO.



Cnep u3bop Ha HOBHW uysieHoBe Ha C/l ce 3amosHaraT ¢ OCHOBHHUTE NMPaBHH U
(pHHAHCOBY BBIPOCH, CRBP3aHH C 1€ HOCTTA Ha APYKECTBOTO.

[loBuinapaHeTo Ha KBaJMHdHKALMATA Ha YieHoReTe Ha CLBETa Ha IUPEKTOpHTe
€ TeXEeH NOCTOAHEH aHIaXKUMEHT.

YnenoBeTe Ha CbBeTa Ha JUPEKTOPHUTE pPasiloflaraT ¢ HeobXoJAHMOTO BpeMe 3a
H3M'bJIHEHHEe Ha TeXHHUTE 33/1a4H H 3a/I'b/KEeHHS, BLIPEKH Ye YCTPOHCTBEHHTE aKTOBe
Ha JpYKeCcTBOTO He onpeessiT 6posi HAa APYKeCTBaTa, B KOUTO WieHoBeTe Ha CbBeTa
Ha JMPEeKTOpHUTe MOoraT /Jla 3aeMaT PBKOBOJAHM No3unuH. ToBa o6CTOATENCTBO ce
chbM0AaBa NpH NOpeaaoKeHuATa W u3bopa Ha HOBM 4yieHoBe Ha C(bBera Ha
JUPEKTOPHUTE.

Uz60pbT Ha uneHoBeTe Ha CHLBETA Ha JAHUPEKTOPHTE Ha JIPYKECTBOTO CTABA
NoCpe/ACTEOM Npo3payHa MpoleJypa, KOATO OCHIYpsABa OCBEH BCHYKO OCTaHazlo
HaBpeMEHHa M J0ocTaTh4yHa HMHQPOpPMAlMA OTHOCHO JHYHHTE WM NpodecHoHaNHUTE
KayecTBa Ha KaHAWAATUTEe 3a wieHoBe. Kato wacrt oT Martepuanute 3a 06uoTo
cbbpaHue, Ha KOETO ce mpejJiara H360p Ha HOB 4ieH Ha CbBeTa Ha JAMPEKTOPHUTE Ce
npefcTaBaT BcHYkM u3uckyeMu oT 3IIIILUK u Tobprosckua 3akoH [Jexnapainu,
CBH/IETEJICTBO 3a CBAMMOCT H NpodecHoHasHa duorpadus Ha KaHJu/jarTa 3a usbopHa
AJBAHOCT. !

[lpu wu36opa Ha uneHoee Ha ChBeTa Ha JMPEKTOPHTE KaHAHJaTHTe
NOTBBPIKAABRAT C JeKkaapanus WAH JHYHO 0pel] aklIMOHEpUTEe BepHOCTTa Ha
npejicrapeHuTe JaHHH H HHpopMalus. [IponeaypaTa no uabop ce NpoBexkJa NpH SBHO
rJacyBaHe H OTYHTaHe Ha riacosere 32", JIpotus” u ,Bb3bpixan ce”.

PeaynraTuTe OT rjacyBaHeTO Ce ONIOBECTABAT 4pe3 npoTokosa ot O6moTto
cubpaHue Ha akiHoHepuTe. BpoAT Ha nociejoBaTe/IHUTe MaH/aTH Ha YJIEHOBETE Ha
CbBeTa Ha JUPEKTOPHTE OCHTYpsABa e@eKTHBHA paboTa Ha APYKECTBOTO M CIa3BaHETO
HAa 3aKOHOBHTE H3HMCKBaHHMA. B yCTpoHCTBeHHTE aKTOBE Ha JIPYKECTBOTO He e
npejBH/JEeH0 orpaHHYeHHe OTHOCHO 6poss Ha I@oC/AeJ0OBaTeJHUTE MaHJAATH Ha
HE3aBHCHMHTE YIEHOBE, HO TOBA 06CTOATE/ICTEBO ce ¢hLOJI/aBa NPH Mpe//IoKeHHeTo
3a 1360p HA He3aBHCHMH 4J/IeHOBe,

CoBeThbT Ha jgupektopute e npHen [IPABHJ/IA sa pa6ora na ChbBera Ha
pupexkropuTte Ha Xonguur Ceeta Copua” AJl, H3usano cbobpaseHH C NpernopbKHTe Ha
Hanmonanuua Komekc 3a KOpmopaTHBHO yipaesieHue. IlpaBusiaTa periaMeHTHpaT
nojpobHO M3UCKBAHMATA OTHOCHO CBbCTaBa, Mpollejypara 3a H36op W
ocBO6GOMKIaBaHeTO Ha YJIEHOBE Ha ChBETA; TEXHUTE NPaBa, 3a/’b/DKEHHS 1 OTTOBOPHOCT;
M3HCKBAaHHATA, C KOMTO cJejBa Ja 6B4aT choO6pa3eHHM pA3MephT M CTPYKTypaTa Ha
Bb3Harpa)/JeHHsiTa Ha 4YJeHOBeTe Ha CbBeTa; QYHKUMHTE, KOMIIETEHTHOCTTa H
npaBomoiusATa Ha C/l; npaBMJiaTa 3a pa3kpHBaHe HAa KOHQIUKT Ha HHTepecH; pe/lbT 3a
npoBexJaHe Ha 3acefaHHa M B3eMaHe Ha pelleHHs oT C/l, KaKTO M H3HCKBAHHATA KbM
H3NLIAHHTE/NHH YIEHOBE HAa CHBETA H OTHOUIEHHUATA UM C PYIKECTBOTO.

Be3HarpamaeHue

CeBeThT Ha JUpekTopuTe paspaboTBa sCHA H KOHKpPETHa IOJIMTHKA 3a
BB3HATPAXKAEHHATA HA WwieHoBeTe Ha C/l, kosTO ce 0406psiBa OT 06LIOTO CHEOpaHHe Ha
aKIHOHEPHTE Ha ApY:KecTBOTO. [loIMTHKATA onpeje/a NPHHIMIKTE 3a GopMHpaHe Ha
paaMepa H CTPYKTYpaTa Ha Bb3Harpa/JeHusaTa.

B CLOTBETCTBHE CBC 3aKOHOBMTE HW3WCKBaHMA W JobpaTa NpakTHKa Ha
KOpPIIOPATHBHO yIIpaBJ/ieHHe pa3aMepsT H CTPYKTYpaTa Ha B'h3Harpax/JeHudATa OTYHTAT.
3aAb/DKeHMATa W NPHHOCA Ha BCEKM eAuH wied Ha (bBeTa Ha JHPEKTOPHTE B
[NefAHOCTTa M pe3y/TaTHTe Ha APYXKeCTBOTO; BramoxkHocTTa 32 noAbGop M 3ajbpxaHe
Ha KBaMUQUUMPaHU H JIOSJIHH YjeHoBe HA CbBeTa Ha JiMpeKTopHTe; HeobxoaumocTTa
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OT CBOTBETCTBHME Ha HHTEPECHTEe Ha 4YieHoBeTe Ha (CLBETa Ha JHPEKTOpPUTE H
ABJTOCPOYHHUTE HHTEPECH Ha APYKECTBOTO.

Bb3Harpax/JieHusTa Ha 4ieHoBeTe Ha CbBeTa Ha Aupekropute no aa 1 ce
M3MNJAIAT MpH Cla3BaHe Ha OrpaHHYEHHETO OTHOCHO MaKCHMaJIHHA pasMep Ha
pasxoJiMTe 3a ynpapjeHHe. B ciyyal, ye M3MJalllaHeTo Ha Bh3HarpaxJeHHe o To3H
yjieH MOXKe [a J0Befle [0 TpeBHIIaBaHe Ha MaKCHMaJlHHs pa3Mep Ha pasxo/MTe,
BBE3HarpaxJeHHETO Ce HaMaJIfiBa CEOTBETHO H CE M3IlJIallla B PAMKHTE Ha NJONYCTHMHAA
pasmep.

KakTo e r1ocoYyeHo T1o-rope paskKpuBaHeTo Ha  HHopMauus  3a
Bb3HAIpaXJIeHHATa Ha 4YJEHOBETE Ha CeBeTa Ha AHPEKTOPHUTE Ce HIBLPUIBA B
ChOTBETCTBHE CbC 3aKOHOBUTE HODMH H YCTPOHCTBEHHTE aKTOBE Ha /PYKECTBOTO —
qpE3 OMOBECTABAHE Ha ,[l,mma,qa 10 HEN'LJIHEHHE HA MMOJHUTHKATA 32 BEaHarpaxJeHusATa
u M'opHIIHKMA Aokaal 3a AeiHoctTa Ha C/l.

AKHHDHEPHTE HMaT JIECEH JMAOCTERI A0 MNpHeTaTa JApyXKecTBeHa MNOJIHTHKA 334
onpeleisiHe Ha BB3HAPaXKJEHHATA Ha YJIEHOBETE CBBETHA, KAKTO H [0 HHd)DpMB]J,HH
OTHOCHO TONYYEHHTE OT TAX FOAMIIHH BL3HAUPAMKAEHHA M JOI'bJIHUTENHH CTHMYJIH
qypes HBﬁpElHPITE MeJHH 33 OINOBEeCTSBaHE Ha HHq)DpMElLIHH H EJIEKTPOHHATA CTpaHHIa
Ha APYKECTBOTO.

KoHdMKT Ha HHTEpecH

YnenoreTte Ha CeBeTa Ha AiHpekTOopHTe Ha XoJAHHT Ceera Codun” A/l uzbarear
H He NONYycKaT peajieH W/H NOTeHUHaJeH KOHQJAMKT Ha HMHTepecH. [Ipes oTyeTHaTa
2018 r. He ca CKAWYBAHH CIENKH MeXAy APYKeCTBOTO H 4ieHoBe Ha ChBeTa Ha
AWPEKTOPHTE WIIH CBBpP3aHH C TAX JIHLA.

[lpouenypuTe 3a u36ArBaHe M pasKpHBaHEé Ha KOHQJIMKTH Ha HHTEpecH ca
perjaMeHTHpaHH B YCTPOHCTBEHHUTE aKTORE Ha JIPYKECTBOTO.

YUneHoBeTe Ha CbBeTa Ha AHMpeKTOpHUTe He3abaBHO pasKpHBAT KOH(JHKTH Ha
HHTEpecH M OCHTYpsiBaT Ha aKLHMOHEepHTe AOCTHIN 40 MHGOpMalMa 33 CAENKH Memay
JIPY?KeCTBOTO M 4/ieHOoBe Ha ChBeTa Ha AMPEKTOPHTE WJIH CBBP3aHH C Hero JiMia 4ypes
npejcTaBsiHe Ha JeKaapauuaTa no 4, 114 6 ot 3ITILHK.

CwraacHo paznopenbuTe Ha YcTaBa Ha [pyKecTBOTO, YieHoBeTe Ha ChBeTa Ha
JIMPEKTOPHTE Ca JANEHHH Ja OCBHIECTBABAT (QYHKIHMHTE CH C TpHKaTa Ha Ao6pusd
THpProeel, Aa 6B4aT JIOANHH KbM [pyKecTBOTO H Ja AeHCTBAaT B Hal - 106bp HHTEpPEC
Ha HeroBHTE aKI{HOHEPH, BKIIOYHTEIHO:

1. Aa H3MBJIHABAT 3aJ'bJKEHHATA CH € FpH)KaTa Ha J06sp THLProsel o Ha4yuH,
KOWTO 060CHOBAHO CYHUTAT, Y€ € B HHTepeC Ha BCHYKH aKIHOHEepH;

2. A3 NposABABAT JIOAJIHOCT K'EM JPYKeCTBOTO;

3. mpeAnoYUTAT HHTEpeca Ha JpYXeCcTBOTO NpeJ| CBOA COBCTBEH HHTEPEC;

4, u36ArBaT NpPEKH HJIH KOCBeHH KOHQIHKTH MeX/Ay CBOS MHTEpec W WHTepeca
Ha JIPY>KeCTBOTO;

5. He pasnpocTpaHaBaT Henyo/aHMYHa HHPOpMalus 3a APYKECTBOTO W C/ie/] KaTo
npecraHar ga 6bAaT 4ieHoBe Ha ChBeTa.

KopriopaTUBHOTO pPBKOBOJACTBO KOHTPOJIHPA CKAWYBAHETO Ha ChUIECTBEHH
CEJIKH MMOCPe/CTBOM I/IacyBaHeTo ¥ o0fi0bpeHHeTo Ha TAKHBA CAEe/KH.

KomutetH



B npyxectBoTo dyHKIHOHHpa OAHTEH KOMH'.‘;'E'I‘ B cboTBercTBHE C
W3HUCKBAHMsATA Ha AeHCTBALIOTO 3aKOHO/AATE/ICTBO U Bh3 ofﬂmaa Ha ONpeJie/IeHUTE OT
HEro KpuTepuH, CbBETHT Ha JAHPEKTOPHTEe MNpejJara jHa obuoro cvbpaHHe Ha
aKIHOHEpHUTE Ha JPYKeCcTBOTO H360pa HA OJUTEH KDMHTET B CbCTaB, KOMTO OTroBaps
Ha 3aKOHOBHTE H3HCKBaHHUA U KOHKPETHUTE HYXK/H Ha JPYKECTBOTO.

OAHTHHAT KOMHTET Ce Chb3/1aBa B'b3 OCHOBA Ha MMCMEHO ONpeJieieHa CTPYKTYpa,
06xBaT OT 3afayM, HAYMH Ha QYHKIHOHHpaHe H npouen'ypn 33 OTYMUTAHE, OMUCAHU
noApo6Ho B CraTyTa Ha OJUTHUSA KOMHTET, KOUTO ce npuema oT 061wmoTo cbbpaHue Ha
aKIIHOHEPHTE.

[lpes pasrnexjaHHs OT4YeTeH mnepHoj - 01.01.2020 r. - 31.12.2020 r.,
ApyxectBoTo uMa OauTeH KOMHMTET B ChcTaB: BasenTuHa Jllo6omuposa Mucosa -
Mpeaceparen wa OpuTHUs KomuTeT, MBaH [leproB Macnes - wieH Ha OAHTHHSA
koMHTeT, BasienTuH CrosiHoB Beprues - uied Ha OAuTHHSA KOMHUTET. PhKOBOAEHETO Ha
3aceflaHHATa ce ockliecTBABa oT IlpejcefaTens Ha OJUTHHA KOMHTET. OAMTHHAT
KoMuTeT Ha /lpy:kecTBOTO € c MaHZAaT oT 3 (TpH) roAHHH.

O6uwoTo cb6paHHe Ha aklUHWOHepuTe Ha /JlpyKecTBOTO mNpHeMa [lpaBu/HMK
(CratyT) 32 paborata Ha OfUTHHSA KOMHTET, Ha OCHOBaHHe 107, an. 7 ot 3akoHa 3a
He3aBUCUMHs GUHAHCOB OJIUT. ‘

I'napa BTOpa - OAUT ¥ BBTPELIEH KOHTPOJ !

CeBeTHT Ha [AHPEKTOpDHUTE e [oAroMaraH OT ofguTeH KoMuTeT. OAUTHHAT
komuTeT Ha , Xonguur Ceeta Codpua” A/l uanwiaHaBa cllefiHuTe byHKIHH:

1. U2R'LEPINBA BCHYKH ONepaTHUBHH AEHCTBHA 10 ynpaBJIEHHE Ha IpYKECTBOTO;

2. 0praHM3Wpa ¥ KOHTPOJHPA UANOCTHATA AEHHOCT Ha APYIKECTBOTO;

3. opraHH3Mpa M3NBJHEHHETO pelleHHATa Ha 061oTo chLGpaHHe Ha
AKLMOHEPHTE U Ha ChLBETA Ha JHPEKTOPHTE;

4. CKJII0YBA U NpeKpaTsiBa TPYA0BH JOTOBOPH ChC CIYKUTETUTE;

5. opraHu3upa H3rOTBSIHETO HAa TOJMUIHWS CYETOBOZEH OTYET M JIoKJaja 3a
[eHHOCTTa Ha JpY»KeCTBOTO H I'M BHacs 33 0/l06peHHe B ChBeTa Ha JJHPEKTOPHTE.

OAHTHHAT KOMHUTET INHCMeHO MoTuBHpa mnpes O6moro cbbpaHue
NpeasoKeHHeTo CH 3a U360p HAa OJUTOP, KATO Ce PBKOBOAAT OT YCTAaHOBEHHTE
M3UCKBaHHUA 3a npodecHoHanu3bM. [lo oTHOWeHHe Ha Mpenopbkara 3a H360p Ha
BBLHILIEH OJHTOP, OAHUTHHAT KOMHTET Ha JIPYKECTBOTO Ce € PBKOBOJIMJ/ OT Clla3BaHe Ha
poTauuMoOHHUA nNpuHUUN. CbBETHT HA [AHPEKTOPUTE OCHTYPSIBA CMNA3BaHETO Ha
MPUA0KHMOTO MPABO M0 OTHOLIEHHE Ha He3aBHCHMUs GUHAHCOB OJIUT.

OZMTHUAT KOMHTET OCHTYpSIBA HAJA30D HA AeHHOCTUTE 110 BBTPELIeH OJUT U
c/eAu 3a LAJOCTHHTE B3aHMOOTHOLIEHHS C BBHIIHHA OJHTOP, BKJIKYHTEIHO
eCTECTBOTO Ha HeCBLP3aHH C OJHTa YCIYrH, MNpeJocTaBiAHM OT O0JlMiTopa Ha
LPYECTBOTO.

B ZpyecTBOTO € U3rpajieHa U QYHKIHMOHHPA CHCTEMa 33 BhTpPELleH KOHTPOJI,
KOATO BKJIIOYHTENHO Ja HAeHTHHIMpa DHCKOBETe, ChI'BTCTBAILM eHHOCTTAa Ha
JPYecTBOTO H Ja MojnoMara TAXHOTO edeKTHBHO ynpaeseHHe. Td rapaHTHpa H
ebeKTHBHOTO GYHKLMOHMpaHe Ha CHCTEMHTE 3a OTYETHOCT W pasKpHMBaHe Ha
uHdopmMalusa. OnHcaHHe Ha OCHOBHHTE XapaKTepHCTHKH Ha CHCTEMHTE 3a BhTpelleH
KOHTPOJI M yIpaBJieHHe Ha PHCKA e NPe/ICTABEHO B T. 4 OT HACTOALIATA JeKJapalius 3a
KOPNOPaTHBHO YIIPaBJIeHHE.

2. I'naea Tpera - 3alMTa NpaBaTa HAa AKIHOHEPHTE



KopnopatueHoTo pwbkoBoacTBo Ha ,XoaguHr Ceeta Codua” A/l rapanTupa
PABHOIMOCTABEHOTO TPETHPAaHE HAa BCHYKH aKIIHOHEPH Ha KOMIIaHHATA.

l'lpaBa Ha aKIOHOHEPHTE! Becaka aKOHs OaBa Ha CBOA IpHTeXaTelJ ciellHUuTe
npaea:

1. mpaBo Ha efjHH rJ1ac B 0610T0 cLGpaHKe Ha aKLIHOHEPHUTE;

2. IpaBo Ha YacT OT meYan6aTa Ha JAPY)KeCTBOTO (AMBHAEHT), ChpasMepHa C
HOMMHHAJHaTa CTOHHOCT Ha dKIHATA 10 pEAA Ha TO3H YCTAE]

3. npaBo Ha JIMKBH/JAllHOHEH [sJ, Cbpa3MepeH ¢ HOMHHAJHATa CTOHHOCT Ha
aKIHATa;

0610 chGpaHHe Ha aKHOHEPUTE

Beuyky akIHOHEpH Ha [pYKecTBOTO ca HHGOpPMHUPaHU 33 NPaBUJIATA, CLIJIACHO
KOMTO Ce CBHKBAaT W NPOBEXAAT 06IUMTe ChOpaHMs Ha aKIHOHEpPHUTEe, BKJIWYMTENHO
npoleaypuTe 3a rjlacyBaHe 4Ypes YcTaBa Ha JAPYKECTBOTO W IOKAHATA 33 BCAKO
KOHKpeTHO 06110 ¢hbpaHHe Ha aKIHOHEpHTe.

CoBeThT Ha pgupexktopute Ha ,XonguHr Ceera Codus” Al mpejocraes
AocTaThbyHa M HaBpeMeHHa MH$OpPMalMsl OTHOCHO JaTaTa W MACTOTO Ha IIpOBEXK/IaHe
Ha 061[0TO ChOpaHuUe, KAKTO U II'bJiIHA HHGOPMAILNA OTHOCHO BBIPOCHTE, KOUTO Il ce
pasrJiex/1aT U pellapaT Ha cLbpaHHeTo.

[lokanata u matepuanuTe 3a O6uloTO CHOpaHUe Ha aKLMOHEepUTE Ha ,XOJAUHT
Ceera Codua” A/l ce onoBecTsBa fo obuiecTeeHocTTa, KoMiicuaTa 3a ¢HHAHCOB HaJA30p
W peryidpaHus [asap Ha I[eHHH KHuwka. Cien mnpejcTaBsiHe Ha MOKaHaTa H
MaTepuanauTe 3a 001OTO chbpaHHe Ha aKIMOHEPHUTEe CHIIUTE ca AOCTLIHM W Ha
e/IeKTPOHHATA CTPaHHULA Ha JPYKeCTBOTO. !

BHAHO OT NpOTOKOJMTE OT 06IHMTe chOpaHHA Ha ApyxecTBoTo CHLBETHT Ha
OUpeKTopuTe UM H3GpaHus Npefcenaten Ha o00moTo cbbpaHHe Ha aKIUOHEPHTE
OCHTYpPSIBAT NPaBOTO HAa BCHYKHW aKLHMOHEPH Ja M3pa3gBaT MHEHWUETO CH, KaKTO W Ja
3a/laBaT BBIPOCH M0 BpeMe Ha 0010To chbpaHHe.

AKIMOHEPHTE C [1PABO HA I'J1ac UMaT BBE3MOXKHOCT /1A YIIPaXKHABAT MPABOTO CH Ha
rac B 0610TO ch6paHKe HA APYXKECTBOTO JIMYHO MM Upe3 MpeJCTaBUTe/NH U upe3
KOPECIOH/IEHLIHS.

KaTo 4yacT oT MaTepHanuTe 3a 0610TO cbbpaHue Ha akiHoHepHTe CbBeTHT Ha
AUPEKTOpPUTe mHpeacTaBs obpaszell Ha M'bJHOMoUIHO, IlpaBusia 3a riacysaHe 4pes
M'bJIHOMOLHUK.

CeroacHo YcTaBa Ha APYKECTBOTO He e A0NYCTHMO YIPAKHABAHETO Ha PaBOTO
Ha rJjac no ejekTpoHeH ILT. To3W cnocob 3a ynpakHsABaHe NpaBOTO Ha rjac 6u
OCK'BITHJI H3KJIWYHTEJIHO MHOTO Tpoleca Ha CBHKBaHe W IpoBexzaHe Ha 060
chbpaHWe U NpeABHJ Majkus 6poH aKlHOHEpH, KOMTO B3HMaT y4yacTHEe €XeroJHo B
paboTaTa Ha 3ace/JaHHeTO € HKOHOMHYeCKH Heo60CHOBaHO HEMOBOTO H3MOJI3BaHE.

CBHBRETHT HAa JUPEKTOPUTE OCBHUIECTBABA eEeKTHUBEH KOHTDPOJI, KaTO Ch3JaBaT
Heobxo/MMaTa oOpraHd3alMs 3a TrJacyBaHeTO Ha YI'BJIHOMOIEHHTe JiHla B
CHOTBETCTBHE C HHCTPYKIMKHTE Ha aKLIMOHEPHTE U 10 paspellieHHTe OT 3aK0Ha HauYHHH.
MaHjaTHa KOMHCHA PETHCTPHpA aKIMOHEPHTE 3d BCAKO KOHKPETHO 3ace/jaHHe Ha
obmoTo cbbpaHHe Ha akKUWoHepuTe. PBKOBoACTBOTO Ha 06u0TO CchbBpanue
(TMpepcenaten 1 Cexperap) ciefu CTPUKTHO 33 3aKOHOCHOOPA3HOTO NMPOBENK/aHE Ha
O6moTo chbpaHHe, BKJAWYHTENHO H 3a HayMHa Ha I/lacyBaHe Ha YI'bJHOMOLUEHHTE
Jguua. IIpH KOHCTAaTHpaHe Ha pa3/iMKW BBB BOJIATAa Ha YI'BJIHOMOIIHWTENS W BOTA Ha
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YI'bJIHOMOLIEHOTO JIMle TOBA 006CTOSTE/NICTBO Ce BINUCBA B NPOTOKOJA U ChOTBETHO Ce
3a4MTa BOJISITA HA YI'BJIHOMOUHTEIA.

CbBeTHT HA [AMPEKTOPHTE € H3TOTBHUJ M NpHes Habop 0T JOKYMEHTH 3a
OpraHU3HMpaHETO U NPOBEIIAAHETO Ha PeJOBHH W M3BBHPENHM 3acefaHus Ha 06woTo
chbpaHHe Ha aKUMOHEPHTE Ha APYKECTBOTO, KOWTO rapaHTHpPAT DPABHOIOCTABEHO
TpeTHpaHe Ha BCHYKH AKIMOHEePH M NMPABOTO HA BCEKH OT aKLHOHEPHTE [a U3pazH
MHEHMETO CH 10 TOUKUTE OT JHeBHUA pef Ha 061moTo crbpaHue.

CEBEeTHT Ha JJUPEKTOPHTE OPraHHM3Mpa NpoLeAYPHUTE H pejia 3a MPOBEeXK/IaHe Ha
O6umoTo chbpaHHe HA aKIHOHEPUTE 110 HAYWH, KOMTO He 3aTPYAHABA MJIM OCKLISBA
HEeHYKHO IJ1acyBaHeTo.

CeBEeTHT Ha AHPEKTOPUTE HachpyaBa yYacTHETO Ha aKUHOHEpH B 0610TO
cbbpaHue Ha aKIWOHEpUTe, HO HE e OCHTYPWUJ BB3MOXKHOCT 3a JHUCTAHIMOHHO
NPHCBECTBHE Ype3 TeXHHYecKH cpeAcTBa (BKJI. MHTEPHET), Nopall MKOHOMHYEecKa
Heob0CHOBAHOCT Ha NoJo6eH crocob 3a yyacTHe B 061110TO cLOpaHHe.

Ynenosete Ha CbBeTa Ha JHPEKTOPHTE NPHCHLCTBAT Ha 061KMTe CbOpaHHA Ha
AKIMOHEPHUTE Ha APYKECTROTO.

Marepuanu Ha O610TO ch6paHHe HA aKIMOHepUTe

TexkcToBeTe B NHCMEHWTe MaTepHa/H, CBbP3aHH C JHEBHUA pej Ha 0610TO
CLOpaHHe ca KOHKPeTHH M ICHH M He BBLBEX/AAT B 3ab/yKJeHHe aKIlHOHepHTe. BeHukH
IPEAJIOKEHHSI OTHOCHO OCHOBHH KOPIOPATHBHH CBLOMTHS Ce MPEACTaBAT KaTo
OTHE/MHH TO4YKH B JHEeBHMA peJi Ha 06woTo chebpaHHe, B T.4. IpeNJIOKEHHeTO 3a
pasnpezesiHe Ha nevyasnba.

JpyecTBOTO MOAALPXKA HA eJIEKTPOHHATA CH  CTpaHHIATa CH ClelHalHa
CeKIMsl OTHOCHO MpaBaTa Ha aklUHOHepHTe W y4dacrdero UM B 06moTo chLbpaHue Ha
aKiHoHepuTe - www.sveta-sofia.com CBBETBT Ha [JUPEKTOpHTe ChbAeHcTBa Ha
AKIIMOHEPHUTe, UMall[d NPaB0 ChIVIACHO AEeHCTBALIOTO 3aKOHOJATe/ICTBO, [la BKJIHOYBAT
JON'BJHUTE/IHH BBIPOCH W Jla NpejJsaraT pelleHHs M0 Be4ye BKJIIOYEHH BLIPOCH B
nHeBHHA pea Ha 061ioTo chbpaHHe, KATO H3BBPIIBAT BCHYKH He0OX0/IHMH NPaBHH H
dakTHYecKH JelCcTBHA 3a ONOBecTsBaHe Ha J00aBEeHWUTE AONBLAHHTE/NHO BBIPOCH B
[HEBHHS peJi Ha Bede CBHKaHo 06110 ckbpaHue.

CbBeTHT Ha AUPEKTOPHTE TrapaHTHpa MpPaBOTO Ha aKLHOHepuTe Ja 6baar
MH(OpPMHpPaHH OTHOCHO B3eTHTe pelleHHs Ha 0610To chbpaHHe Ha aKIIMOHEPHTE Ypes
onosecTsiBaHe Ha [IpoTokosia oT 0610TO CLOpaHUE Ha aKITHOHEPHTE Ype3 HabpaHuTe
MeJJHHHH areHIHH.

EHHHKBU TPpeTHpPAHE Had AKITHOHEPH OT €AHH KJIdacC

CeranacHo Ycraea Ha ,Xonauur Ceeta Codus” A/l W BbTpemiHHTe akToBe Ha
OPYXECTBOTO BCUYKH aKIHOHEPH OT e/IHH KJlac Cé TPETUPAT e[JHAKBO, KAKTO W BCUYKH
aKI|MH B pAMKHTE Ha eIUH KJ1acC JaBaT eJHAKBH [IpaBa Ha akL{MOHEPUTE OT C'hIIUA KIIac.

CbEeTT Ha JHPEeKTOpHTe rapaHTHpa INpefoCcTaBsAHETO Ha [OCTaThYHO
uHdoOpManKa HA WHBECTUTOPUTE OTHOCHO IIpaBaTa, KOWTO JaBaT BCHYKH aKIWH OT
BCEKH KJlac npegM npHjobuBaHeTo HM 4pe3 nyb/iHKyBaHaTa HHopMalua Ha
eJleKTPOHHATA CTPaHHIA Ha JIPYKECTBOTO, KAKTO W Ype3 NPOBeXJaHe Ha PasroBOPH U
NepCcoHaNHU CPelH C PhKOBOACTBOTO U/UJIH AUPEKTOPA 34 BPh3KH C MHBECTUTOPUTE.

KoHcy/Tauuyu Mexy aKiHOHEPUTE OTHOCHO OCHOEHM aKIMOHEePHH Npaga
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CeBeThT Ha JupeKkTopHTe Ha ,XonguHr Ceeta Codusa” A/l He npensaTcTBa
dKODHOHEPHTE, BKJJIHYHTEJHO HHCTHTYIOHOHAaJHHTE TdKHB4, Oa CE€ KOHCYJITHPAT
NOMeEXay CH 10 BBIPOCH, KOHTO C& OTHACAT /0 TEXHHTE OCHOBHH aKLHOHEDPHH [IpaBa,
Mo HA4YHH, KOHTO He OOIYyCKa U3BLPIIBAHE Ha BJIDyHDTpEﬁH.

Cae/IKHM Ha aKIMOHEPH ¢ KOHTPOJIHH NpaBa H c/e/IKH Ha 3J/ioynoTpe6a

CeBeTHT Ha AupexkTopHTe Ha ,XoaauHr Ceera Codusa” AJl He jonycka
OCBILECTBABAHETO Ha CJEJIKH C aKlHOHEpH C KOHTPOJHH IpaBa, KOMTO HapyllaBaT
npaBaTa M/MJIH 3aKOHHHTE HHTEPeCH Ha OCTAHA/IMTE AKLMOHEPH, BKIKHYHTEJHO NP
YC/IOBHMATA Ha JOTOBapsHe caM cke cebe cu. [Ipy M3BLpIIBAHETO TO3W BHJ C/IE/IKH €
Heob6xoAMMO H3pHYHO pelleHue Ha (bBeTa Ha AMPEKTOPHUTE, KaTO 3aMHTEPECYBaHUTE
JIMlla ce HM3KJW4YBaT oOT r/acyBaHeto. [lpu HHAMKallHH 3a mnpeMHHaBaHe Ha
3aKOHOYCTaHOBeHHTE MparoBe no 4i. 114, an. 1 ot 3IILIK CeBeTsT Ha AUPEKTOpHTE
H3rOTBA MOTHBHpaH /I0KJaJ H HHHIHHpa CBHKBaHeTO M MpoBeX/JaHeTo Ha o610
cbbpaHHe Ha aKIJHOHEPHTe, Ha KOeTo Jja 6bAaT NoA/10MeHH Ha IJlacyBaHe CIeJIKHTe.

3. I'naBa yeTBBpTa - PaskpuBaHe Ha HHpoOpMaN K

CbBeTBT Ha AMPEKTOPHTE e NIPHEeJI NOJIMTHKATA 3a pasKpHBaHe Ha HHopMaLHs
B CBLOTBETCTBHE CbC 3aKOHOBMTE M3HCKBAaHMA M YCTPOHCTBEHMTE aKTOBe Ha
APYKecTBOTO. B CLOTBETCTBHE C IPHETATA IMOJHTHKA KOPIIOPATHBHOTO PLKOBO/ICTBO €
Cb3JaNo H MOAALPKA CHCTEMa 3a pasKpHBaHe Ha HHbopMalusl.

CucremaTa 3a pasKpHBaHe Ha MHQOpMallHsa rapaHTHpa paBHONOCTABEHOCT Ha
ajpecaTHTe Ha WHoOpManHATa (aKLMOHEPH, 3aMHTepecoBaHH JIHLA, HHBECTHIHOHHA
061HOCT) U He NM03B0JIABRA 3/10ynoTpebH ¢ BbTpellHa HHpopMalHs.

BeTpelHaTa HHGOpMAaNusA ce 0NIOBECTABA B 3aKOHOYCTAHOBEHHTE (POPMH, peJ| U
CpOKOBe 4pe3 u3bpaHuTe MeJJHHHK areHIMH Ao obmecTrerocTTa, KOH u perynupanus
nazap Ha LeHHH KHHXa. MHpopMmalus B HeKOpPHIHpaH BHMJ H B ChlMA o6eMm ce
ny6JMKyBa W Ha eJJeKTpOHHaTa CcTpaHMIA Ha JpyxecTBoTo. [lo TOo3u HauuH
H3IILAHHTENHOTO PBKOBOACTBO Ha JAPYXECTBOTO rapaHTHpa, 4Ye cHeremMata 3a
pa3KpHBaHe Ha WHQOpMalHsA OCHTypsBa I'b/JHA, HABPEME&HHa, BApHAa H pas0upaema
HHPOpMALIHS, KOATO AaBa BBH3MOMKHOCT 33 0GEKTHBHH M HHQOPMHpPaHH peLIeHHs H
OLIEHKH.

WanwiHuTeHOTO pBKOBOACTBO M CBbBeTa Ha [AHPEKTOPHTE CBOEBPEMEHHO
OMOBECTABAT CTPYKTypaTa Ha KaldTajla Ha JPYKeCTBOTO M CINOpasyMeHHs, KOHTO
BOJST [0 yNpa)KHsBaHe Ha KOHTPOJI ChI/IaCHO HEroBHTe IpaBHJ/ia 3a pasKpHBaHe Ha
HHpopmauua. ONOBECTABAHETO Ce W3BBPIIBA Ype3 npeapueHuTe B 3K 1 akroseTe
110 [IpWJIaraHeTo My, KaKTO W [IpMJIOKMMaTa eBporelicka peryJ/alus.

CLBeTHT Ha [AMPEKTOPHTE rapaHTHpa Ypes YNpaXKHABAHHA KOHTPOJ 10
W3N'bJIHEHHE Ha I[OJUTHKATa 3a pasKpHBaHe Ha HHOpMallMs, 4Ye [paBHJiaTa H
NpoleAypHTe, ChLIVIACHO KOMTO Ce M3BBPUIBAT MPHAOOMBAHETO Ha KOPIOpPaTHBEH
KOHTPOJI H H3BBHPE/IHH CAeJIKM KATO CIMBAHUA U NpoAaxba Ha ChUIECTBEHH YacTH OT
AKTHBHTE Ca ICHO H CBOEBPEMEHHO ONOBECTABAHH.

CBBETHT Ha JUPEKTOPUTE YTBBDXKJAABa M KOHTPOAUpPA 3ae/HO C HE3aBUCHMHS
OJAMTOpP BBTPEIIHH NMpPABH/IA 33 M3rOTBAHE HAa IOJHIIHHTE H MEKAHWHHHTE OTHETH H
pe/ia 3a pasKpHBaHe Ha HHOpMaLH.
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Apy#ecTBOTO TOAALP¥A eJIeKTpOHHa CTpaHHLA - www.sveta-sofia.com ¢
YTBEPAEHO CHALPMKAHHE, 06xBaT H MNEPHOAHMYMHOCT Ha PpP4a3KpHBaHaTa tipe3 He#d
uHdopmanus. CbAbpKaHUETO HA €JIEKTPOHHATA CTPaHHUIA Ha [IPYKECTBOTO NMOKPHBA
H3LAJIO MPeNnopEBEKHTE HA HEIIJ,HOHEUIHHH KOJIEKC 3a KOPIIOPaTHEHO YIIpaBJIeHHE.

JpyXecTBOTO TNepHOAMYHO paskpHBa HHpoOpMalUMsa 3a KOPNOpPaTHBHOTO
yIpaBIeHHe.

CbBeTbT Ha AupekTopuTe Ha Xoaauur Ceeta Copus” A/l cuuTa, ye ¢ ieHHOCTTA
cid mnpez 2020 r. e cB3fan NpeANOCTaBKH 3a JOCTATHYHA MNPO3PavHOCT BBB
B3aMMOOTHOIIEHHATA CH C MHBECTHTOpPHTE, GHHAHCOBUTE MeJMH W AHAJIM3ATOPH Ha
KanuTaJoBHA nazap.

Mpes 2020 r. Apy»xecTBOTO e ONOBECTABAJIO BCAKA peryjupaHa UHbopMauus B
CpoKoBeTe H 1o pefa, npeasuaeH B 3IMNLK u akToseTe 110 npyaaraHeTo my.

4. T'napanera - 3JavHTEpPECOBaHH JIHLA

KoprnopaTHBHOTO PBHKOBOJACTBO OCHIypsBa epeKTHBHO B3aMMO/JeHCTBHE CbC
3aHHTepecoBaHuTe JIHIA. K'bM Tasu KaTeropus ce OTHACAT ONpeJesieHH rpyIy Jina, Ha
KOUTO APYXeCTBOTO AUPEKTHO Bb3JelcTBa M KOMTO OT CBOSl CTpaHa MoOraT /a
MOBJIMAAT HA JeHHOCTTA MY.

,XonauHr Csera Codua” A/l uaeHTHdHIHpA KaTO 3aHWHTEPECOBaHH JIHLA C
OTHOUIEHHe KELEM HEeropaTa JeHHOCT BCHYKH JIHIA, KOHTO HE Ca aKIHOHEPH H KOHTO
HMaT HHTEPEC OT MKOHOMWYECKOTO PasBHTHE H YCIIEX Ha JIPYKeCTBOTO:

pabOTHUIM H CIIYKUTEJH,

KJIHEHTH,

JOCTaBYHILIM U JPyTd KOHTpPareHTH,

GaHKH - KpeIUTOpH

coBCTBEHHIM Ha 06/HralilHy, aKo 6'b4aT H3/1aBAHHM TAKHEBA H
061eCcTBEHOCTTa, KaTo A0,

B cBoAaTa mnoJKMTHKA CHOpPAMO 3adHTepecoBaHUTe Jnuna, /JpyXKecTsBoTo Ce
CT:OGPEBHEB ChC 2aKOHOBHTE H3HMCKBaAHHA H HpHHI.lHﬁHTE Ha MNpo3pavyHOCT, OTHETHOCT H
6u3Hec eTHKa. Ha 3aMHTepecoBanHTe JIHIA Ce NpejocTaBs HeobxoauMaTa HHbOpMaLHA
34 ﬂEﬁHDCTTH Ha J[APVKECTBOTO, aKTYyaJlHH JaHHH 3a (bHHEIHCOBOTO CBCTOSHHE H
BCH4YKO, KOeTO 61 crnoMordajo 3a papdJiHaTa HM OpHEHTAlHA H B3IEMaHE Ha
HHOPMHUPAHO U 060CHOBAHO pELIEHHE.

,Xonpguar Ceera Codus” AJ| perysspHo onceectsa M HedHHaHCOBa
uHdopMauus BBLBE Bpb3Ka ¢ mpHerata oT CbBeTa Ha JUPEKTOPHTE KOPINOPAaTHBHO
COLIMAJIHO OTTOBOPHA MOJIMTHKA.

B cBoATAa MOJMTHKA COpsiMO 3aMHTepecoBaHuTe auna  Xoaauur Ceera Codus”
A/l ce cbobpa3sBa ChLC 3aKOHOBHTE HW3HCKBaHHsA, Bb3 GCHOBA Ha MPHHIHIIHTE Ha
NPO3pavyHOCT, OTUETHOCT U GU3HeC eTHKa.

ﬂpH OINHCAHHE HA OCHOBRHHTE XapaKTepPHCTHKH HA CHUCTEMHTe 3a BhTpelneH
KOHTDOJI M YIpaBJIeHHe HAa PUCKa cie/Ba ja ce uMa npeasup, de Huto 3IMLK, HuTo
HauWoHa/HHS KOJEKC 3a KOpPHNOpPaTHBHO ynpasjieHHe JedHHHPAT BBTPEHIHO-
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KOHTpPOJIHA PaMKa, KOATo NyOJIHYHUTe ApyxecTBa B bwarapus aa cnepsart. ETo 3amo
3a I[eJIUTE Ha H3MTBJHEHHETO Ha 3ab/DKEHHATA Ha Jipy»ecTRoTo 110 w1 100H, an. B, T. 4
or 3MNINLOK npu onmuMcaHHETO Ha OCHOBHHTE XapaKTepHCTHKa Ha CHCTEMHTE ca
NI0JI3BaHH paMKHTe Ha MexxayHapoaeH oAMTOPCKH cTaHzapT 315.

0611[0 ONHMCaHMe HAa CHcTeMaTa 3a B"thE].llEl'l KOHTpPOJI H YIpPAaABJIEHHE Ha
pHCKa

B ,Xonauur Ceeta Copua” AJl GyHKIIMOHHPA CHCTEMA 3a BBLTPELIeH KOHTPOJ H
ynpaB/eHHe Ha pUCKa, KOATO rapaHTHpa eQeKTHBHOTO QYHKIHOHHUpaHe Ha CUCTEMHTE
33 OTHETHOCT M pasKpHBaHe Ha HHbopMauus. CucTeMara e u3rpajieHa U QYHKIHOHKUPA
H C orjen HAEHTH¢HHHpaHE Ha PHCKOBETE, CbII'BTCTBALIH J],EﬁHDCTTa Ha ApYMKECTBOTO
H INoAgrnoMaraHe TAXHOTO Eq)EKTHBHD VHpaBJIeHHE. CeBerhT Ha AHPEKTOPHTE HOCH
OCHOBHATa OTrOBOPHOCT M pOJIs N0 OTHOIIEHME Ha M3rpaXc/JaHe Ha CUCTeMaTta 3a
BbTPELIeH KOHTPOJ M ynpaB/eHHe Ha pucka. Toll H3aNbAHABA KaKTO ynpapJjsBalla H
HacoyBala ¢YHKIMSA, TaKa U TEKYL MOHHTOPHHT.

TekymusaAT MOHHUTOPHHT OT KOPHOPAaTHBHOTO PBKOBOJACTBO €€ ChCTOM B
OLEHABAHE OaJlH CHCTEMATA € IMOAXO0AANNA BCE OLIE 3a APYKECTBOTO B YC/JIOBHMATA Ha
IpoMeHeHa cpe/a, JalH [eHcTBa KaKTo ce o4akBa H Jajid ce a/alnTHpa NepHoAHYHO
KEM MpOMeHeHHTe ycioBHA. OueHaBaHeTo Ha H36paHH 06/1acTH, H3BBPIIBAHO B TO3H
KOHTEKCT KaTO OTTOBOPHOCT Ha BHCIIHS MEHH/PKMBHT C€ Cho6passiBa ¢ NPUOPUTETHTE
Ha KOMIIaHHATA. DHEHHBEIHETD CbIIO € Chpa3MeEPHO C XapaKTEPHCTHKHTE Ha
KOMIaHUATA U BJIMAHUETO HA HACHTHOHUIMPAHUTE PHCKOBE,

CBBeTHT Ha AHPEKTOPHTE AOK/JIaABA Ha OJHUTHHA KOMHTET OTHOCHO OCHOBHHTE
XdpaKTEPUCTHKH M  OCOBEHOCTH Ha CHCTEMaTa M OTHOCHO KJIKOYOBH BBIPOCH,
BK/NKOYHTE/NIHO OTHOCHO YCTaHOBEHHTE OCHOBHH HHIMHAEHTH H CbOTBETHO IPHETHTE
HJIH TIPHJIOMEHH KOPEKTHBHM JieficTBHSA.

KonTponua cpeja

KonTposnHara cpefa BK/I10YBa GYHKIHHTE 3a 001110 ypaB/JeHHe U PbKOBOJHHUTE
TaKHBa, KAKTO W OTHOIIEHUETO, MHPOPMHPAHOCTTA M JeliCTBHATA HAa KOPIOPaTHBHOTO
PBKOBOJACTBO, OTTOBOPHO 3a  YNpaBJieHHeTO B IIHMPOK CMHCBA H OTTOBOPHOTO
yiipagpJ/ieHHe 110 OTHOUIEéHHe Ha BBETPEMIHHA KOHTPOJL.

Mpouec 3a OLEHKA HAa PUCKOBeTe Ha [IpyKecTBOTO

[lponechT Ha OLEHKA Ha PHCKa OT CTpaHa Ha KOPNOPaTHBHOTO PBbKOBOJACTBO
npeacTap/sea 6azaTa 3a HAYHHA, 10 KOHTO CHLBETHT HA [IMPEKTOPHTE HA JIPYKECTBOTO
onpeaessa pPHCKOBeTe, KOUTO CJle/iBa /Ia 6'1:-,an yHhpaBJasaBaHH.

CBBETHT Ha JPYKECTBOTO HWAEHTHQHUIMpA CleJHHUTE BHAOBE DHCK, OTHOCHMH
KbM JpyKeCTBOTO M HeroeaTta AeHHOCT: O06IH (CHMCTEMAaTHYHM) H cHenMHIHH
(HecHCTEMATHYHH) PUCKOBE.

CHCcTeMaTHYHHUTE PHUCKOBE Ca CBBP3aHU C MaKpoCpe/aaTa, B KOATO APYIKECTROTO
$YHKLHOHHPA, T0pa/id KOeTO B NOBEYETO C/IyYaH ChIIHTE Ee MOJJIEHKAT Ha ylipaBieHHe
OT CTpaHa Ha PbKOBOAHHSA EKHIL

HecHcTeMaTHYHH PHCKOBE €a NMPSAKO OTHOCHMH K'BM JIeHHOCTTa Ha [Ipy»KecTBOTO
M 3aBHUCAT NPEAHMHO OT KOPIOPATUBHOTO P'BKOBOJICTBO. 3a TAXHOTO MHHUMH3MpaHe
ce pasyuTa Ha MOBMIlaBaHe ePEeKTHBHOCTTA OT BHTPEUIHO-QHPMEHOTO NIAHHpPaHE H
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H]JOI'HDBH[]HHE, KOeTO OCHTypABa BBE3MOXMHOCTH 233 Mpeogo/iABaHE Ha EBEHTYaJIHH
HeraTUBHU NOCAEAUIH OT HACT'BIMJIO PUCKOBO CLOHTHE.

OGLIMAT J1aH Ha PBKOBOACTROTO Ha Jlpy:KecTBOTO 3a yNpaBJIeHHE HAa PHCKA ce
boKycHpa BbpXy HenpeABHAUMOCTTa Ha PHHAHCOBHTE [Ia3apH H Ce CTPEMH Ja CBeJie 110
MHHMMYM [OTEHIHAJHOTO OTPHLATENHO Bb3AeicTBUE BBPXy (UHAHCOBOTO
ChCTOAHHE HA JlpyXecTBOTO.

BcekH OT PHUCKOBETE, CBBP3aHH € A'bpiKaBaTa — MOJHTHYECKH, HKOHOMHYECKH,
KpeauTeH, MHGIAIMOHEH, BaJlyTeH — MMa CAMOCTOSATE/IHO 3HaYyeHHe, HO 06IOTO UM
pasriexjaHe M B3aHMOJEHCTBHETO Mexay TAX GOpPMHpPAT LANOCTHA NpejcTaBa 3a
OCHOBHHUTE HKOHOMHYECKH MOKA3aTeliH, Na3apHUTe YCI0BUSA, KOHKYPEHTHHTE YC/I0BUS
B CTPaHATa, B KOATO CbOTBETHOTO JIPY»KECTBO OCHILECTBABA CBOSATA @ HHOCT.

WndopManuoHHa CHCTeMa ¥ CEbP3aHHUTe ¢ Hesdl GM3Hec NPOLECH, ChLeCTBeHH 3a
$UMHAHCOBOTO OTYNTAHE M KOMYHHMKALMATA

UudopmallHOHHATa CHCTEMA, CBINECTBEHA 3a lLeJHWTe Ha (HHAHCOBOTO
OTYMTAHE, KOATO BKJYBA CYETOBOJHATA CHCTEMa, Ce ChCTOM OT [poUeaypH |
JIOKyMeHTalus1, pazpaboTeHH U YCTAHOBEHH C 1eJ:

e HHMIMMpaHe, 0Tpa3saBaHe, 06paboTka H OTYMTAHE Ha CAEJIKH H ONEepPaiy
Ha JpYXecTBOTO (KaKTO H CHOMTHA W YCJOBHMA) M MOALBLPKaHE Ha OTYETHOCT 3a
CB'BP3aHUTE aKTHUBH, MACHBU M COOCTBEH KAIUTAT;

e paspeiraBaHe Ha MpobGJieMH ¢ HempaBuAHa 06paboTKa Ha CHAEJIKH H
ONEepanMy, KaTo HalpHMep, aBTOMAaTH3MpaHH QaiioBe 3a HEyTOYHEHH MO3WLIMH Ha
uadopManusa U IPOLEAYPH, C/Ie[iIBaHH 33 CBOEBPEMEHHO KOPHIHpaHe Ha 3a/’bpXKaHuTe
HEYTOYHEHH IO3ULIHH; :

e 06paboTKa M OTHMTAHe Ha ClAy4Yad Ha 3a00MKa/isiHe Ha CHCTEMMTe M
Npeoo/isiBaHe Ha KOHTPOJIUTE;

e TmpexBBLpJsiHe Ha MHpOpMaLUATa OT CHUCTeMHTe 3a o6paboTka Ha
CIE/IKWTE W OTlepalliiTe B IJIaBHaTa KHUIa;

e o6xBallaHe Ha HHOPMALHA, CHLUIECTBEHA 32 GHUHAHCOBOTO OTYMTAHE Ha
ChOUTHS W YCJIOBUSA, PA3/IUYHK OT C/eJIKM W oNepalyH, KaTo HallpiMep aMopTH3alus
Ha MaTepua/iid M HeMaTepHaJHH aKTHBM W TNpoMeHH B chOHpaeMocTTa Ha
B3EeMaHHATA; :

e M rapaHTHpaHe, Ye W3HMCKBaHaTa 3a OIOBECTABaHE OT NpPHUJIOKKHMATa
ofia paMKa 3a QHHAHCOBO OTYHTaHe MHOpMaLus e chbpaHa, 0TpaseHa, 0bpaboTeHa,
o60611eHa H, 4e TA e IMoAX0/s10 0TYeTeHa BbB QHUHAHCOBHA OTYET.

KoMyHHMKanHATa OT CTpaHa Ha APYXEeCTBOTO Ha PoJiMTe W OTTOBOPHOCTHTE BBB
QMHAHCOBOTO OTYMTAHE M Ha BaXKHM BBIOPOCH, CBBP3aHH C Hed, BKJKOYBA
OCUTypsIBAHETO Ha pa3bupaHe 3a MHAHBH/yaJHHTE POJIH W OTTOBOPHOCTH, CBEP3aHH C
BBTPEUIHHA KOHTPOJ BBPXY Hed. TA BK/IIOYBA TaKHBa BBIPOCH KaTo HanpHuMep
CTENeHTa, B KOATO CUETOBOJHHS €KHMN pa3bHpa N0 KakbB HaYyWH JeHHOCTHTE MY B
uHdOpMaNMOHHATA CHCTeMa 332 (MHAHCOBO OTYWTaHe, Ca4 CBBP3aHW C paboraTa Ha
ApYrH JIMLA ¥ CPejcTBaTa 3a JAOKIafiBaHe Ha H3K/IIYeHHs KBbM KOPNOPaTHBHOTO
PBKOBOJACTBO.

KoMyHukanusTa ce OCHUIECTBBA Bb3 OCHOBA Ha paspaboTeHH CbhBMECTHO C
PEerucTpHpaHHsi OJJUTOpP TpaBH/a 3a QUHAHCOBO OoTYMTaHe. OTKPUTHTE KaHa/lW 3a
KOMYHMKAI[MSl TOMAaraT 3a rapaHTHpaHe, Ye W3K/IIOYeHHATa Ce JOKIaJBaT M 3a TAX ce
npeAnpUeMar AeHcTBUA.
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Tekyuio HaG/I0AEHHE HA KOHTPOJIHTE

TexyioTo Hab0|eHHE HA KOHTPOJIUTE € NPOoLec Ha OlleHKa Ha epeKTHBHOCTTA
Ha Pe3yATaTHTE OT (QYHKLUHOHHPAHETO Ha BBTPEUIHHA KOHTPoJ BBBE Bpemero. To
BKJ/IKOYBAa CBOEBPEMEHHA OlleHKA Ha edheKTHBHOCTTA Ha KOHTPOJIMTE M NpeAlpHeEMaHe
Ha HeobXOJHMHTE O03ApaBUTENHH JeHcTBHA. KopnopaTHBHOTO pPBKOBOLCTBO
M3BLPIUBA TEKYLI0 HAGJIIOJeHHe Ha KOHTPOJIUTE 4pe3 TeKylH AeHHOCTH, OT/Ae/HU
OLIEHKH WM KoM6HHauusi oT gBeTe. TekyliMTe AeHHOCTH no HabalofeHue YecTo ca
BrpajleHd B HOpPMa/IHUTE MOBTApsllM ce AeHHOCTH Ha JPYXECTBOTO M BKIHOYBAT
perynsipHY YIpaBJeHCKH U Ha/I30PHH JeHHOCTH.
() "" Ypl Yat 2 “"“

apJaaMeHT U Ha ChBeTa oT 21 anpua

5.1. Hudopmauua mo 4ynen 10, maparpadp 1, 6yxea "B" or [upexTHBa
2004/25/E0 na EBponelickusa napaamMeHT W Ha Cpeeta or 21 anpua 2004 r.
OTHOCHO Npe/JIOKEHHUATA 3a NOor/IblaHe

3HaYMMH NPeKH HW/IH KOCBEHH aKUHOHEPHH y4YacTHsA (BKIWOYHTE/HO
KOCEEHH aKIDHOHEPHH y4YacTHs 4pe3 NHPaMHIA/NHH CTPYKTYPH H KpPbCTOCAHH
AKIHOHEPHH Y4acTHA) [0 CMUCH/Ia Ha 4ieH 85 ot lupexktusa 2001/34/E0

KbMm 31.12.2020 r. akijMoHepuTe, IpUTeXaBalllk 5 Ha CTO HJIM 10BeYe oT KanuTala
M MpaBaTa Ha rjac B 0610To cebpaHHe Ha ApYXecTBOTO ca: ,3aropa ®uHuHBecT" A/l
npurtexasa 1 811 428 6pos akuMK ¢ npaso Ha raac uau 18,22 % ot raacosete B 0610TO
crbpaHue.

JpyecTBOTO HAMA [JPYrH aKIHOHEpH, KOMTO NPAKO HIH HENPAKO NpUTeXapaT
5 Ha cTO HJIM MoBeYe 0T 5 Ha CTO OT MpaBaTa Ha IJ/iac B 06110TO ChEOpaHHE.

llpez otyerHata 2020 r. e H3BBLpIIEHA TPOMAHA B aKIHOHEPHTE Ha
APYIKECTBOTO, KOMTO NpuTexaBaT 5 % uaM nosedye OT IpaBaTa Ha rjac B obuioTo
chOpaHHe Ha aKIHOHEPHTE Ha JpPYKECTBOTO.

5.2. Uudopmauusa no 4yiaen 10, maparpad 1, 6ykea "r’ ot /[upexTHBa
2004/25/E0 na Eponeiickusa napsaaMeHT ¥ Ba CebeBera ot 21 anpua 2004 r.
OTHOCHO NpeAjio:KeHHsATa 3a NorabpliaHe

HpHTE}KﬂTEJIHTE Ha BCHYKH IEeHHH KHHXKd ChC CHelHaJHH OpaBa Ha
KOHTPOJ1 M ONHCAHKHE HA Te3H Npaga

yXonauur Ceeta Codua” A/l HAMa aKIIHOHEPH CbC Cl2llHaJIHK KOHTPOJIHY npaBa.

5.3. Undopmauus no wied 10, maparpad 1, Syksa "e" or [upextusa
2004/25/E0 ua Emponeiickua napsaaMeHT ¥ Ha CbBera or 21 anpua 2004 r.
OTHOCHO NpejJIOKeHHUATA 32 NOrThIIaHe

Bcuyku oOrpaHHYeHHA BbpXy @paBaTa Ha IJiac, KaTo HanpuMmep
orpaHM4eHHs BbPXY NpaBaTa Ha IJjiac Ha NpPUTeXaTe/IuTe Ha onpe/e/ieH NpoueHT
WM Gpoi riacoBe, KpaHHH CPOKOBe 3a yNpaKHABaHe HA NpaBaTa Ha rjaac WiH
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CHCTEMHM, NOCPEACTBOM KOHTO 4Ype3 CBhTPYAHMYECTBO C [PYKECTBOTO
$duHaHCOBHTe mNpaBa, NpejoCTaBeHH Ha LeHHHTe KHIDKA, €A OTJEe/IeHH OT
NPHUTEKaBAHETO HA LIEHHUTE KHIDKA

He CBUIECTBYBAT OTrpaHHMYEHHA BLPXYy IipaBdTa Ha [JlaC Ha HHUKOH OT
akyuoHepHTe Ha ,XosauHr Ceeta Codua” A/l

Bcaka o6MKHOBEHa aklMs JaBa npaBo Ha ryac B O6uwoTo c¢wbpaHHe Ha
dKINNHOHEPKHTE, NOpaBO Ha AJHBHAEHT MW HA JHKBHAAUHOHEH [fJ, Cbpa3sMEpHO C
HOMHWHaJIHaTa H cTolHocT. [IpaBoTo Ha ryac B 06moTo chOpaHHe HA aKIIHOHEPHTE ce
yHnpaxHsaBa OT JIMUATa, BIHCAaHH B perucTpuTe Ha lleHTpasHHa [Aeno3uTap KaTo
akuuoHepH 14 aHuW npeau aatara Ha 06moTo cLbpaHHe.

3a y4actue B O610T0 cbbpaHHe aKUHOHepHTe TpAOGBa /Aa ce JIErHTHMHUpAT ¢
NpeBHIEHUTE B 3aKOHA, YcTaBa M [OKaHaTa 3a 061OTO ChLOpaHHEe JOKYMEHTH,
VYAOCTOBEPABAN] TAXHATA CAMOJMHYHOCT H NIPEACTABHTEJIHA BJIACT H [a Ce PETHCTPpHUPAT
or KoMucHs B CIMCBKA Ha MPUCBCTBALMTE aKLMOHEPH, NpeAd HadvaJaHHs 4Yac Ha
3aceganueTo Ha O6uioTo crbpanue.

5.4. Hadopmanua mo 4wiaen 10, maparpad 1, 6yxea "3" or /lupexrtHBa
2004/25/E0 ua Erponeiickus napaameHT W Ha CnBeta ot 21 ampun 2004 r.
OTHOCHO NpejJioKeHHsTa 3a Nor/IbIiaHe

“pBBH.}IElTﬂ, C KOMTO Ce pery/jupa HasHa4YaBaHeTO H/IH CMAHATA Ha YWieHoBe
HA ChEETd M BHACAHETO Ha H3MEeHEeHHHA B VIPeJUTEeJIHHA JOroBOpD

CwraacHo Ycraea Ha Xonguur Ceeta Codusa” A/l CoBeThT Ha AMPEKTOPHTE Ha
ApyxecTBoTo ce u3bupa ot O6moTo cebpaHue 3a Cpok oT 5 (neT) roguuu. YieHosere
Ha n'bpeus CLBET Ha AUpEeKTOpHTe ce H36HpaT 3a cpok oT 3 (TpH) roaxHH. YneHosete
Ha CbBeTa MoraT ga 6baaT npeusbupanu 6e3 orpaHu4veHus. Creji H3THYaHe Ha
MaHJaTa UM 4yjieHoBeTe Ha CbBeTa Ha JUPEKTOPHTE MNPOAb/PKABAT [la WU3I'b/IHABAT
CBOMTE PYHKIHHK 0 U36HUpaHeTo oT O610TO chOpaHKe Ha HOB CbBeT.

CernacHo 4. 26 ot Ycraea Ha ,XongueHr Ceera Codusa” A/l CeeeTshT Ha
JMPEKTOPHTE Ce ChCTOM OT TPH (H3HYECKH H/HIAH OPHAHYECKH JIML, KOHUTO ce
H36HpaT oT 0610TO chGpaHHe Ha aKIIHOHEpHTe, 3a cpok oT 5(neT) rofuHH.. CbCTaBbT
Ha CbBeTa Ha JMpEKTOpHTE MoxKe Aa 6b/e npoMeHeH oT 0610To chbpaHue N0 BCAKO
BpeMme. Hpuauyeckoro JaHue - 4ieH Ha CBEeTa Ha JHPEKTOPHTE Olpejels
npejCcTaBHTe/l 33 H3M'LJHEHHe Ha 3aAbKeHHATAa My B (bBera Ha /JJHPEKTOpHTE.
IOpuaxYeckuTe JHLA ca COJHAAPHO H HEOTPAaHHYEHO OTTOBOPHH 3a€/IHO C OCTaHa/HTe
yjeHoBe Ha ChbBeTa Ha JHPEKTOpHUTE 3a 33 B/DKEHHATA, IPOM3THYALH OT JleHcTBUATA
Ha TEXHHTE MPeACTaBUTE/IH.

YneHoBere Ha CbBETA Ha IMPEKTOPUTe TpAORa Ja:

- UMaT NMOCTOSAHHO MECTOXKHBEEHE B CTpaHaTa;

- IPHTEXABAT MOAX0AAA NPOodECHOHAIHA KBaTHQHKAIMA H OIIHT;

- KbM MOMeHTa Ha u3bopa He ca OCB/JEHMU C BJf3/1a B CUla NpPUCBAA 3a
NPeCTBIVIEHHST TPOTHB COGCTBEHOCTTa, IMPOTHB CTONAHCTEOTO HJIH [POTHB
dHMHaHCOBaTa, JaHbYHaTa M OCHTYpHTE/HATa CHCTeMa, H3BbplieHH B P. bharapus uiu
B 4y»KOMHa, OCBEH aKo ca peaGMIMTHPaHH;
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- He ca OGUIM 0BsIBeHH B HEChCTOSITE/HOCT MM YJIEHOBETE Ha YIIPAaBHTE/IeH HIIH
KOHTPOJIEH OpraH, MM HEeOorpaHuYeHO OTTOBOPHHU ChAPYXKHHULM B JpPYKeCTBOTO,
NpPeKpaTeHo [0paZld HeChCTOATE/HOCT, aK0 ca O0C'aHall Hey/J0BJIETBOPEHH
KpeAuTOpH;

- Haii-mManko efHA TpeTa OT 4YIEHOBETE HA ChbBeTa Ha JUpeKTopuTe Tpsbka J1a
6'bJaT He3aBMCHMH JIMIA U [ja 0TroBapAT Ha u3ucksanuaTa Ha 3[1ILK.

YneHosere Ha CJ/l MMaT mMpaBo Ja M3BBPIUBAT OT CBOE WM OT YyKAO HMe
THPrOBCKH C/IeJIKH, Jla y4YacTBaT B TBHPrOBCKH JIPYXKECTBA KaTO HEOrPaHUYEeHO
OTFOBOPEH ChAPYKHUK , Aa 6'bJAT NPOKYPUCTH, YIIPABUTENH WM YJIEHOBE Ha ChBETH
HA JIPYTH APYKeCTBa MJIM KOOIEPAIMH, KOraTo Ce U3BbPIIBA KOHKYPeTHa /IeHHOCT Ha
JIPYXKECTBOTO.

CwraacHo [IpaBusara 3a pabora Ha ChBeTa Ha iMpeKTopUTe Ha XoaauHr CeeTa
Codusa” A/l, cbcTaRbT Ha H3bpaHua oT 06woTo chbpaHue CbBET Ha JAHPEKTOpPHUTE
TpsibBa fAa rapaHTHpa He3aBHCHMOCTTA W 6GesNpHCTPacTHOCTTa Ha OLEHKHTEe H
NeHCTBUATA HA HEFOBUTE YJIEHOBE 10 OTHOIIeHHe QYHKIHOHUPAHETO Ha JAPYKeCTBOTO.
CbBETHT Ha AMPEKTOpPHTE TPAGBA [ja OCHIYPH HaJJIeXKHO pas/je/ieHHe Ha 3aJauyuTe H
3a/’b/DKEHHATa MeXJy CBOHMTe 4YJeHOBe, KaTo CHOBHa (YHKUHSA Ha He3aBHCHMHTE
NUDEKTOPH e Ja KOHTPOJIMPAT AeHCTBUATA Ha H3IIBJHULENHOTO PBKOBOJCTEBO W J1a
yyacTBaT eeKTHBHO B paboTaTa Ha JPYKECTBOTO B CHLOTBETCTBHE C HHTEPECHTE H
npaBaTa Ha aKLHOHEepHTE.

YeTapbT Ha JpYKECTBOTO ce M3MeHs H JonbJBa OT ob6umoro chbpaHHe Ha
aKuHoHepuTe, PelleHHATA 3a M3MeHeHHMA M JONbJHEHHs B YcTaBa ce B3WMaT C
KBaJHUIMPaHO MHO3MHCTRO OT 2/3 OT peAicTaBEHUTE aKIUH.

5.5. Uudopmanus no wied 10, nmaparpad 1, 6yxkea "u" ot [JupexkTHBa
2004/25/E0 na Epponedickua napnamMeHT H Ha CwbBera ot 21 anpun 2004 r.
OTHOCHO l'lpE,I[JID}KEHHHTa 3a norjabliade

ﬂpﬂBDMDMHH Ha 4ieHoBeTe Ha CBBeTa, ¥ MO-CIEHHAIHO npagoTo ga ce
eMHTHPpAT WIH H3IKYNIYVBAT ﬂﬁpﬂTHD AKIHH

CbraiacHo Ycraga Ha Jipy»ecTBoT0, ChbBETHT Ha JAHPEKTOpHTE B3eMa pelleHHs
N0 BCHYKH BBIPOCH, CBBP3aHH C AEHHOCTTH Ha ,Z{p_'y"}!CECTBDTD, C H3KJHYEeHHE Ha TEe3H,
KOHUTO CBINIACHO ﬂeﬁCTBHUJ;DTD 33aK0OHOJATeJICTBO H TO3H YCTaR Ca OT HAKJIYHTEJHATA
KoMneTeHTHOCT Ha 06110To cLBpaHHe.

CeBeTHT Ha JHpeKkTopuTe Ha /IpykecTBOTO B3eMa pellleHHs OTHOCHO:

1. noxynka u npoaax6a Ha HeJBHXXHMMH HMOTH;

2. CKJIOYBaHe, NIPEKpAaTABaHe M pa3Ba/iiHe Ha JOrOBOPHTE C 0OCIyKBalHTE
APYXecTBa, H ¢ baHKaTa - /IeNo3uTap;

3. KOHTpOJIHpaHe U3M'bJIHEHHEeTO Ha JIOTOBOPHTE MO0 T. 2;

4, oKa3BaHe Ha ChJeHCTBHEe Ha O0OGCAYKBAlOTO APYyXecTBo M Ha OGaHkaTa -
JEeNno3uTap NpH H3NbJAHEHHEeTO Ha TeXHHTe OYHKUHM CBbIJIACHO JeHCTBaloTo
2aK0OHOJAaTeJICTBO ¥ TO3H yCTak;

5. 3acTpaxoBaHe Ha HeJBHXKHMMHUTE HMOTH Be/lHara cjie/ NMpHA0GHBAHETO HM;

6. onpejesisiHe Ha MOAXOAAIH eKClepTH, OTTroBapAIlM Ha H3HCKBaHHUATA Ha 4JI.
19 3/ICULl u npuTexkaBalld Heob6XoAHMaTa KBanHudHUKalHe H ONUT, 338 OlleHABaHE Ha
HeJBHXHMHTEe HMOTH;

7. MHBECTHPAHETO Ha CBOOOAHHTEe cpejcTBa Ha /Ipy»KecTBOTO NpH CHasBaHe Ha
DFpaHH‘IEHHHTE Ha 3aKOHA H TO3H YCTAaE;
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8. He3abaBHOTO CBHKBaHe Ha O06wo0To cBOpaHMe MpPM HacTbIBaHE Ha
06CTOATEICTBA OT ChIECTBEHO 3HAaYeHHe 3a [Ipy»KeCcTROTO;

9. HazHayaBaHe Ha TPY/OB JJOr0BOP JHPEKTOp 3a Bpb3Ka ¢ HHBECTHTOPHTE;

10. oTkpUBaHe Ha KJIOHOBE H NNPe/CTABUTEJICTEE;

11. Apyry BBIPOCH OT HETOBATAa KOMIIETEHTHOCT CBLIJIACHO TO3H YCTAaE,

HokonkoTo pasnopegburte Ha 4. 114 u ca. ot 3MINUK unu gpyr HopmaTHBeH
aKT He npejswxaaT aApyro, CbBeTHT Ha AUpeKkTopHTe Ha [pyKecTBOTO HMa Mpaso Ja
B3eMa C eAHHOJyllHe H 0e3 mIpeABapHTE/NHO OBJacTABaHe oT 061OTO CLOpaHHe
CBOTBETHUTE pellleHHs 1o 4. 236, all. 3 oT T'bproBcKHs 3aK0H.

CobraacHo 4. 13, an. 8 ot YcraBa Ha Jpy»KeCcTBOTO, B CPOK 10 5 /neT/ rogMHu oT
BIIMCBAHETO HAa TOBAa HM3MeHeHHe Ha YcTaBa B THLProBCKHA perucTsp. CLBETHT Ha
JMPEKTOPMTE KHMa MNpaBo JAa B3eMa pellleHHA 3a yBeJdyaBaHe Ha KalnuTaja Ha
ApyxectBoTo, A0 AocTHraHe Ha o061y HOMHHaneH pasmep ot 20 000000 /asapecer
MHJIHOHA/ JIeBa, Ype3 M3/laBaHe Ha HOBH OGMKHOBEHH MJIM NPHBHJIErHPOBAHH AKLHH
MJIM Ype3 KOHBepTUpaHe Ha 06IMraliui B aKLHH.

[Ipu yBesinyaBaHe Ha KanuTaJa Ypes U3/laBaHe Ha HOBM aKIHK ce U3/laBaT npasa
1.3 ot 3MILK.Cpelly BcsKa chllecTBYBallla aKLIHs Ce H3/1aBa N0 eIHO Ipago.

.Xonpauur Ceera Co¢us” A/l MMa e/lHOCTeNeHHa CHCTeMa Ha ylpaBJieHue.
APYH{ECTBDTD CE€ YIIpaBJIfAiBad H ITPEACTARJIARA OT CeBeT Ha AUPEKTOPHTE.

CLBeTHT Ha JUPEKTOPHTE CE CHCTOM OT TPH GHUIHYECKH JIMIEA, KOHTO ce H36upar
0T 06110TO cLOpaHHe Ha aKIHOHepHTe 3a cpokK oT 5(neTt) roguuu. Ynen Ha C/l moxe s1a
6'bJle JIHLE, KOETO HE € aKLHOoHep.

B yBejloM/IeHHETO 3a CBUKBaHe Ha 3aceflaHHe 3a/’b/DKUTENHO Ce [0CO4Ba
MACTOTO, JaTaTa, daca Ha 3aCENaHHETO H MPENJIOKEHHA JHEBEH PEX. yBE,ﬂOMF{BaHE 34
CBHMKBaHe Ha 3ace/laHMe He e HeobX0AHMO 3a NPUCHCTBYBAJIUTE YWIEHOBE, aKO0 ChIIUTE
Ha MNpexXoJHOTO 3dacCedaHHEe Ha CwBeTa Ha AHPEKTOPHTE Ca YBeJOMEHH 3a MACTOTO,
JlaTaTa, yaca ¥ JJHeBHUA peJ Ha CeJBAl[0TO 3acelaHHe.

Bcexkn oT useHoBeTe Ha CbBera Ha OHPEKTOpHTe MOMXe Ja H3HCKBA OT
npefcefaTtesid HJAH OT OPYrHTE YJIE€HOBE HA CeBeTa PIEOEXD,EI,HMHTE MaTepHaJIH,
OTHACAIIM Ce A0 BBIPOCHTE, KOMTO Ie 6BJAT PpasHCKBaHH Ha [pecTosIloTo
3acelaHHe.

3a PelieHHATa Ha CrLBeTa Ha AHPEKTOPHTE Ceé BOJAAT IPOTOKOJIH, KOHTO Ce
NOANHUCBAT OT BCHYKH 4YJIEHOBE, INPHCBCTBAJH Ha 3aceJaHHeTO. HDOTGKOJIHTE ce
ChXpaHABaT OT CHeldanHo oInpefeseHO 3a Tasd Oes Juue. [lpotokosnTte oT
3acelaHHATa Ha CrBeTa NpeACTaBJ/IABAT THProBCKa TaiiHa. PakTH U obcTrosTRNCTRA OT
TSIX MOraT Ja 6bAaT NyoJUKYBaHH, ONOBECTABAHKM WM JOBEX/JaHH A0 3HAHHETO Ha
TpeTH JUlla eJWHCTBEHO Mo pemteHHe Ha CbBeTa Ha JAUPEKTOPUTE MJIM KOTaTo
HOpPMAaTHBEH aKT H3UCKBA TOBA.
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CeraacHo pasnopepbara Ha 4ia. 100H, an. 12 ot 3MIILK, nauckeanuaTa Ha 4.
100w, an. 8, T. 6 OTHOCHO ONHCaHHe HAa NMOJMTHKATA Ha MHoroobpasue, npujarasa mno
OTHOIIEHHe Ha aJMMHHCTPAaTHBHHTE, YIPaBHTENHHUTE M Ha/I30pPHHUTE OpraHH Ha
NpYKECTBOTO BBB BpBb3Ka C AaCNeKTH, KaTo BB3PacT, non uau obpasoBaHue WU
npodecHoHaslleH ONHT, LeJHUTe Ha TasH MOJMTHKA Ha MHOroobpasve, Ha4YMHBLT Ha
NPHI0MKEHUETO W U pe3yaTaTHTe [Ipe3 0TYETHHA NepHOo/ He Ce NPHJIAraT 3a MaJkuTe |
CpefHUTEe NMpeapUITHS.

Twi karo ,Xoagudr Ceera Codusa” A/l nomasa B KaTeropusita Ha MaJKHTe
npeanpuATHA cbryacHo 4. 19, an. 3 or 3akoHa 3a CYETOBOJCTBOTO, CHLIIOTO HE
[pHJIara noJIMTHKA Ha MHoroo6pasue,

31.03.2021r. HanbIHUTENEH JUPEKTOD. ooviics
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