AEKJAPAIIMA 3A KOPTIOPATUBHO YIIPAB/JIEHUE
' HA
“XOJIAWHT CBETA CODHA” A
CBIJIACHO U3HCKBAHETO HA PASIOPEJAEUTE HA
“WI. 100H, AJL. 8 OT 30NLK

1, opM i JaT¥ eMHTEeHTHLT CHa3ka o CHOB OCT KOJaexca

KODIIODATHEHO ynpapjeHNe, oJ06peH oT 3aMecTil HK-IpeACcenaTe s, WIH JApYE
KOJEeKC 334 KOPIOPATHBHO YIIpPABJIeHHE

»XonpuHr Ceera Copua” A/l cnazpa no uenecbofpasHoct Hanuonasaus KegeKc
34 KOPIIOapTHBHO YIPAB/AEHHE, 0J06peH 0T 3aMeCTHUK-NpeAcejareasd Ha KOH.

2. UadopManug OTHOCHO HPAKTHKHTE HA KOPIIODATHBHO VIPAaBJIeHHE, KOWUTO Ce
HpHAAraT OT EMATEHTA B JONb/AHEHHME HAa KOAEKCa 33 KOPIIQPATHEHO VIpaBJcHue,

~Xonpuur Ceeta Codua” A/l He npuara 8 JON'bIHEHNE Ha HanMoHaIHHA KOAEKC
33 KOPIOAPTHEHO YNpaB/JedHe NPaKTHKH HA KOPIIOPATHRHO YIIPARASHHE.

- CpBerwT Ha AupexTtopuTe Ha Xonguur CBeta Codmus” AJl cuwrta, 4e mpusara
BCH1KY NIPUHLUMIIY HA TOBE/IEHME U NPENOPhKH, KOMTO ca 3ajersasu B Hanuoxanuus
KOJEKC 3a KOPIOPaTHBHO yIpaBieHue.

~Xoiguer Ceera Codma” A/l npepacrasa HactosmaTa HHOOPMALHA OTHOCHO
cnazpanero Ha Kojekca, karo chHaTa e 6bAe MyGAMKYBaHA ¥ HA ENEKTPOHHATA
CTPAaHHLA Ha APYHKECTROTO. : '

1. I'nasa mepia - KOPNOPATURHO PLKOBOJACTBO

~20AAuHE CBeta Codua” A/l MMa efHOCTeNEeHHa CHCTeMa HAa YHpaBJeHHe.
ApyKecTBOTO ce ynpakjABa 0T CbBeT Ha AUPEKTOPHTE B CHLCTAB OT TPH (HIWYECKH
Jupa. CeCTaBbT Ha (bBEeTa Ha JHPEKTOPHTE MOXe jga 6bjge mpoMeHed oT OB1LOTO
cbOpaHUeE 10 BCAKQ BpEMe.

Kum 31.12.2018 r. CbBeTHT Ha JUpeKTOpHUTE Ha , Xosausr Ceeta Codua” Alle B
CNeHHS ChCTAB:

1. Banren PymeHoB AHKOB - U3nbAHUTENEH JUPEKTOP ¥ YaeH Ha CJl

2.T'eopru Xpucros Komutos - peaceaaren Ha CJ]

3. Banentuu Croanos Beprues —wieH Ha CJ]

OYHKIUA A 33, b/HKEHHA




CBBETBT Ha QMPEKTOPHUTE HACOUBA W KOHTPOJIHPA HE3ABMCHMO H OTIOBOPHO
ACHHOCTTA HA APYKECTBOTO CHOOPASHO YCTAHOBEHHTE BU3HS, HEJH, CTpaTeruu ha
APYAECTBOTO M HHTEPECUTE HA AKLHOHEPHUTE.

CoBETHT Ha AMPEKTOPHUTE CAEAHN 33 PE3YITATUTE OT JEHHOCTTA Ha ADPYHECTBOTO
Ha TpUMECEYHA U TOAWMMIHA 6a3a W TpH HEO6XOJMMOCT VHHUMHP2 TPOMEHH B
YIpaBJeHHeTo Ha el HoCTTa.

CbBETHT HAa JHPEKTOPUTE TpeTHpa pPABHOMNOCTABEHO BCHYKHU aKI[HOHEDH,
AeHCTBE B TeXEH MHTEPEC M C TPIDKATA Ha J06BD THProBe.

YUnenorete Ha ChBera HA JUPEKTOPHTE & DBKOBOJAT B CBOSTAa AEHHOCT OT
OOIONPHETATE TNPHHLUMIM 33 NOYTEHOCT M YIPABIEHCKA W npodecHoHaHA
KOMIIETEHTHOCT.

CBLBETHT Ha AMPEKTOPHTE e H3Irpajui U o6esmednst dYHKIHOHUPAHETO Ha
CHCTEMd 3 yNpaBJeHHE HA PHCKA, B T.4. 32 BbTPENIeH KOHTPOJ ¥ BbTPENIeH OJUT.
AApyKecTBOTO UMa pa3paboTeHa M GyHKUMOHMpAMA CHCTeMa 3a YyIOpaB/jJeHHe Ha pUcKa
H BLTPELIeH 0JHT, KaKTO H QUHAHCOBO-UHPOPMALHOHHA CUCTEMA.

(CbBETBLT Ha JAUPEKTOPHTE € OCHTYPUI M KOHTPONMDA MHTErpPHPAHOTO
QYHKIHOHUPAHE Ha CUCTEMHTE 33 CIETOBOACTBO U PMHAHCOBA OTIYETHOCT.

CbBETBT Ha JUpeKTOpHTE JaBa HACOKH, OJ06psiBa o KOHTpONHPa
M3ITHJIHEHMETO Ha GU3HeC IUIaHa Ha APYKECTBOTO, CAEIKHTE OT ChINECTBEH XapaKTep,
KaKTO 1 APYTH JIEHHOCTH, YCTAHOBEHU B YCTPOMCTREHUTE MY aKTOBe.

Ceraacuo maucksaaunaTa Ha MUK CbBeThT Ha AHPEKTOPUTE CASAM 3a BCHUKH
CIeAKY OT CHINECTREH XapakTep, KaTo T ofo0pasa. [Ipy Hanuuue Ha CASAKH, KOWTO
CaMOCTOATENHO WM ChEKYHHO HAJIMWHABAT HOCOYeHHTe B wi. 114, an. 1 or 3MNMNUK
mparoee CLBETHT Ha JUPEKTOPHTE H3TOTES MOTHBHpAH ACKIaZ H NMPHEMa pelleHne 3a
cBHKBaHe Ha O6mp cbOpaHHe Ha aKUMOHEPHTE, Ha KOETC fa Obie OBJNAcTeH OT
AKLMOHEPHTE 32 U3BBPINBAHE HA TE3H CASAKH.

CbBeTBT Ha [UPEKTOPHTE Ce OTYWTA 3a CBOATa AedHocT npea O6GWOTO
cbGpaHue Ha aKNUOHEPUTE, KATO IPEACTABA 34 IPHEMaHe OT AKIHOHEPHUTE FOAMIIHAA
ROKJAjA 33 [eHHOCTTa, [OKJAAAA OTHOCHO H3MbJHEHHe Ha HOMUTHKATa 3a
BbaHarpaKAeHuaTa.

H36op u oceoGokAaBaHe Ha 4/ieHOBe Ha ChBeTa Ha AUPEKTOpUTE

O6moro cbfpaHue Ha akuMoHepWTe U3GHpa U OCBOGOXKZaBa YIEHOBETE Ha
CbBeTa Ha JAHPEKTOPHTE CBOGPA3HO 3aK0HA M YCTaBa HA JIPYKECTBOTO, KAKTO ¥ B
CBOTBETCTBHE € NPMHOMIKMTE 32 HENPEKBCHATOCT M YCTOHMMBOCT Ha padoTara Ha
ChBeTa Ha JHPEKTOPUTE.

Cobraacso pasnopeabuTe Ha Yeraea Ha ,Xoaguur Ceera Copns” All, CbBeTHT Ha
Aupexropute Ha JIpyxecTBoTo ce u3bupa oT OGIOTO chOpaHue 3a CpoK oT 5 (mer)
roAuHy. YieHosere Ha rbpeud CbBET Ha AMPEKTOPHTE ce H36HpaT 3a CPok oT 3 {TpH)
roguHd. Ynenosere na CrReTa MoraT fa 6bgaT npeu36upany 6e3 orpanudenus. Caen
W3THYAHE Ha MaHZdaTa MM 4jeHoBere Ha CBbBeTa Ha AMPEKTOPHUTE NPOABLXABAT JAa
U3I'BIHABAT CROUTE QYHKIUH J10 H26UpaHeTo oT 061i0To cHEpanue Ha HOB ChLBET.

Ilpy npepnoxenua 3a H300p HAa HOBH 4NeHOBe Ha CbBETa HA JHPEKTOPHUTE CE
CNa3BaT NPUHOMIWTE 32 CHOTBETCTBHME HAa KOMOETEHTHOCT Ha KaHAWJATHTE C
€CTeCTBOTO Ha JAeHHOCTTa Ha JPYWKeCTBOTO CbriaacHo HamuoHaseH KOJEKC 3a
KOPIOpPAaTHBHO YOpaBJIeHHe,

UrneHoBeTe Ha CpBETA Ha AUPEKTOPMTE TPAGRA Aa:

1.HMar NoCTOAHHO MECTOXHEEEHEe B CTPAHATA,

Z.IIpUTEKaBaT NoAX0AALA NPpopeCcHOHAAHA KBANUGDUKAIIUA K OHHUT;




3KbM MOMEHT2 Ha M360pa He ca OCHAEHU € BJA3A B CHIA NPHCHAZ 3a
IPECTLIVIEHHWA TPOTHB  COGCTBEHOCTTA, HPOTHB CTOAHCTBOTO HAM  IIPOTUB
duHaHCOBATA, AAHBYHATA H OCUTYPUTENHATA CHCTEMA, H3BPIIEHH B P. Bwarapus win
B 4yX0HHa, 0CBEH aK0 Ca peaGuAMTHPany;

4. He ca GUIM OGABEHH B HECHCTOSTE/HOCT MM WICHORE HA YIPABATEACH HITH
KOHTPOJIEH OpraH, HM/M HEOrPaHUYeHO OTrOBOPHU CBAPYXHWIM B ADPY:KeCTROTO,
NpEKPATEHO MOpafid  HECHCTOATENAHOCT, aKe C€a OCTAHA/IM  HEY/AOBAETBOPEHH
KpeJUTOPH;

5. HAW-MAJIKO €A TPeTa OT Y/eHOBETe HA CHBETA Ha JHPEKTOPHTE TPAGEa Ja
6b4aT He3SABHCHMHY JIUIA M J1a OTTOBAPAT Ha USHCKBAHUATA Ha STHILK.

Beuuki wnenoee Ha CbBeTa Ha JMPEKTOPHTE OTTOBAPST HA 3aKOHOBHTE
H3HCKBaHHA 33 3aeMaHe Ha JUIBKHOCTTA WM. QOyHKIMUTE U 33 bIKEeHUATa Ha
KOPIIOPAaTHEHOTO PLKOBOJCTBO, KAKTO M CTPYKTYpaTa M KOMIETEHTHOCTTa My Ca B
CHOTBETCTBHE C U3HCKBAHUATA Ha Kojekca.

B porosopute 3a BB3/NaraHe Ha YNPABAEHHETO, CKAOYBAHU € YJICHOBETE Ha
CbBeTa HA AUPEKTOPHTE, Ce ONPEE/IAT TEXHUTE 33’ b/DKEHUS H 3a/a49H, KPUHTEPHUTE
33 pasMepa Ha TAXHOTO Bh3HarpakicHHe, 3afbJ/DKCHUATA MM 3a JOAAHOCT KBM
JAPYKECTBOTO M OCHOBaHUATA 33 OCBOBOXKAABAHE.

Hpes oryeTHaTa ¢uHaHcoBa roguua Xoaguur Ceera Codusn” AJl e npumarasio
[lonururaTa 3a Bb3HarpaxAeHWsiTa Ha YjeHoBere Ha CbBeTa Ha JlUpeKTopuTe B
CbOTBETCTBHE C HOPMAaTUBHUTE MW3WCKBaHMH 33 NyOJHMYHHUTE JPYXKECTBa, LEJUTE,
ABArOCPOYHHTE UHTEPECH U CTPATErMATA 33 O'bJEMO0 PAZBUTHE HA APYHECTBOTO, KAKTO
M (MHAHCOBO - MKOHOMHYECKOTO My [OJIOKEHHE B KOHTEKCTa Ha HAl[MOHAJIHATA H
€BPONCHCKA HKOHOMUYECKA KOHIOHKTYPA, NP OTYMTaHE [NpEeNopbKHTe Ha
Hanponannns Kogexc 3a KopnopaTHBHO YIpasieHHe.

Ceraacuo gelicreamaTa [lOIMTHKA 332 BB3HArpaXKJEHHATA Ha YIEHOBETE Ha
CbeeTa Ha. gupextTopuTe Ha ,Xoaauer Ceera Codud”, mpes oTveTHaTa QHUHAHCOBA
roausa JIpy>KecTROTO € M3NIalano0 Ha wieHOReTe Ha ChbBeTa Ha JUPEKTOPHTE CAMO
HOCTOAHHO Bh3HArPAXKAEHUE, YHHTO pazMep e OTUUTAL:

11. 3agwmxeHuATa, CTeneHTa Ha HATOBAPCHOCT, aHTAXHUPAHOCT X
CBIIPHYACTHOCT HA YWIEHOBETE B YIIPABJICHHMETO HA APYXKECTBOTO, KAKTO W TIPUHOCA Ha
BCekm eAuH wied Ha CbBeTa Ha JUPEKTOPUTE B HeHHOCTTA W pPe3yATaTuTe Ha
APYHECTBOTO;

1.2. BL3MexKHOCTTa 3a NOAGOP M 3afbpikaHe Ha KBAJHQUUUPAHM M JOSAHH
yfieHoBe Ha CbBeTa Ha AUPEKTOPHUTE: ‘

1.3. HannuHero Ha CHOTBETCTBHE HA WHTEPECHTE Ha wieHOBeTe Ha CbBeTa Ha
AUPEKTOPHUTE U N bJITOCPCYHNATE HHTEPECU Ha APYKECTBOTO.

Bh3HarpakaeHHuaATa Ha YieHoBeTe Ha CpBeTa Ha gUpeKTopuTe ¥ UHQOPMAaLMA
OTHOCHO TexHHsI pa3Mep Ce Ol0BeCTABA CHMEroJHO B JoKnaja Ha (CBBera Ha
JHPEKTOPHUTE 33 AeHHOCTTA Ipes CbOTBETHATA OTYETHA FOAMHA. Jpy»ecTBOTO H3roTRd
H ROKNAJ, OTHOCHO H3TbJAHEHHe Ha [loNHTHKaTa 3a Bb3HArPAXKACHUATA KaTO 4acT OT
roguayg (UHAHCOB OTYET 3a AeHiHOCTTA U ro mpejcTaBda 3a ofoGpeHde oT OBIIOTO
cebpaHye Ha aKIHOHEPHTE.

CTPYKTYpPa U KOMIETEHTHOCT

BpoaT Ha wieHoreTe u cTpyKTypaTa Ha ChBeTa HA AUPEKTOPHUTE Ce ONpPeAeNdaT B
YcTaBa Ha APYKECTBOTO.




(CbcrarbT Ha ChbBeTa Ha JUPEKTOPUTE € CTPYKTYPUpaH N0 HAYMH, KOHTO fa
rapaHTHpa NPoQeCHOHANN3ME, GE3NPUCTPACTHOCTTA M He3ABHCHMOCTTA HA PeIeHHATA
My BhB BPDB3KA € YIPABACHHMETO Ha JpyXecTBOTO. DYHKUMHTE W 3afb/DKeHHATa Ha
KOPIIOPATHBHOTC PBKOBOACTBO, KAKTO M CTPYKTYPaTa ¥ KOMIETEHTHOCTTA MY €a B
CBOTBETCTEBHE C H3KCKBAHUATA HA KO,[{EKCE).

CBBETBT HA JUPEKTOPHTE OCUIYDABA HAJJIEKHO pasjiefieHue Ha 3ajaduTe U
334 BIIAKEHUATA MEKAY CBOHTE WieHOBE. CLBEeTHT Ha JHPCKTOPUTE CE ChCTOH OT:

¢ HamejaHHTeNeH 4ieH Ha C/l - aHTaKUpaH ¢ TEeKYLIOTO MpejCcTaBHTeNCTRO Ha
FAPYHKECTBOTO H eXKE/JHEBHOTO yNpaBJieHue Ha GU3HEC TPOLECHTE;

o [ipexceparen Ha CeBeTa HA AUPEKTOPHTE;
e ExuH He3aBUCHM YieH Ha ChbBeTa Ha ZUPEKTopUTE.

HezaBucumMuar uren na CHA sa Xoaguar Ceeta Codus” AJl xoHTponupa
JEHCTBHATA HA W3TLAHUTENHOTO PBbKOBOJACTBO U YYacTBa edeKTHBHO B paboTaTa Ha
JpPYKECTBOTO B ChOTBETCTBHE C HHTEPECHTE Y IPaBaTa Ha aKUOHEpHTE.

KomnereHLnuTe, TpaBata H 3aJL/OKEHHATA Ha 4ieHOBeTe Ha (BBeTa Ha
AUPEKTOpHTE CAeABaT H3UCKBAHMATA Ha 3aKOHA, VCTPOHCTBEHHTE AKTOBE W
CTaHAAPTHUTE Ha fo6paTa NpodecroHaTHa U YAPARJASHCKA NPaKTHKA.

CBBEETBT Ha JMPEKTOpMTE B3eMa PellleHMs 10 BCU4YKM BLOPOCH, CEbP3aHH €
AeHHOCTTa HA JIpYy3eCcTBOTO, C USKNKUYEHUE HA TE3H, KOUTO ChIJIACHG AEHCTBAIOTO
3aKQHOJATEJICTBO W TO3H YCTAB 4 OT U3KJIIOYHMTENSHATA KOMIETEHTHOCT Ha O6moTo
cLBpanme.

CEBETBT Ha JUPEKTOPHUTE Ha JpY)KecTBOTO B3EMA PEIIEHHS 0THOCHO:

1. nmpreMa mpaBWsia 3a paboTara CH W H30Hpa NpeaceaTes d 32MeCHUK-
npejcefaTes OT CBOUTe WieHoBe.B mpapuinuKa 3a pabora 3ab/KUTEAHO e YPEXZaT
BBIIPOCHTE, CRBP3aHK ¢ HAYUHA M MACTOTO Ha NPOBEXJAHE HAa 3acedaHHATa, peaa 3a
IOCTaBgHE K pasTjieNiane Ha BBIPOCHTE, pefa 3a BOAeHeTo W dopmara HA
NPOTCKOMUTE, JANATA, KOUTO M3TOTEAT NPOTOKONKMTE U CBXPAHEHHETO Ha apXHBa Ha
CBBETY;

2. U3BUpPa OT CBOHTE WICHOBE H3I'BAHHMTE/EH YJIEH/0Be U ONpeens TAXHOTO
Bh3HarpaieHHeE;

3. IpHema roJHIHHA 610DKET Ha JPYKECTBOTO;

4. IpueMa MeXIMHHHUTE OTYETH 110 TPUMECEUHS ¥ TOAUIIHUTE OTIYETH;

5. ocbulecTBABA PUHAHCOBO-CURTOBOAEH KOHTPOJI;

6. BHaCcg 33 IpHeMaHe oT oBmoTo CEOpaHKHe TOAHIIHHA CYETOBOJEH OTYET,
JOKFaja 3a JEeHHOCTTa, AOK/Aafa Ha JAHIVIOMHPAHHTE eKCHAEPT-CYeTOBOAMTENH H
IpeAJOXKeHWe 3a pasnpefeficHie Ha nevanbata;

7. npyeMa NJaHOBE W MPOTPaMH 32 JEHHOCTTa Ha APYKECTBOTO, ¢HOGPA3HO C
peleRusiTa Ha 06IMoTo ChBpanue;

8. camo c/iefl M3PUYHO OBJACTHBAHE Ha OGUWIOTC ChOpaHWEe MOXKe Ja U3BbpIiBa
CIOSJIKM CbLJIACHO M3UCKBAHMATA Ha 4a.114, an.1 or 31K

9. HazHa4aBa [10 TPY/0B ACTOBOP AUPEKTOP 3a BPb3KU C HHBECTHTODUTE;

UnenoseTte Ha {bBeTa Ha AUPEKTOPHTE WMAT NOAXOAAIM 3HAHHA U OTHT, KOUTO
HW3UCKBA 3aeMaHaTa OT TAX no3unusa. HWHdopmauusa 3a npodecHoHa/HaTa
KBBJTH(I)HKGHI/IH H OINHT Ce OHNOBeCTABA B IIMCMCHHTEC MATCPHAJIHW KbM MNOK3IHATA 33
o0imoTo CHOpAaHME HA AKLMOHEPUTe, Ha KOEeTQ ChLOTBETHMTEe 4ieHoBe Ha Cf] ca
usbpanu. Tasm uHbopManus e nyO/JHKYBaHa M Ha eJEeKTPOHHATa CTpPaHMIA Ha
JDYAECTBOTO.




Cnep w3bop Ha HOBM wieHoBe Ha CJ] ce 3an03HaBAT ¢ OCHOBHUTE HPABHH U
$rHaHCOBY BBNPOCH, CBBP3AHHM ¢ AEHHOCTTA Ha APYKECTBOTO.

MoBuIaBaHETO Ha KBANKUKANKATA HA 4/IeHOBETe Ha ChbBeTa Ha IMPEKTOPHTE
€ TEXEH NOCTOAHEH aHTAXWMEHT.

UnenoBere Ha CbBETa Ha AMPEKTOPHTE PAa3HOJIAraT ¢ HEOGXOAUMOTO BpEME 3a
M3IIbJHEHNE HA TEXHUTE 3a8/1a9H M 33 b/DKEHUSA, BBOPEKH 4e YCTPOHCTBEHHTE aKTORE
Ha APYKECTBOTO HE OnpefesisiT 6pos Ha APYXECTBaTa, B KOHTO WieHoBeTe Ha (bBeTa
Ha AHUPEKTOPHTE MOTAT A3 3aeMaT PbKOBOAHM nosunuu. ToBd OBCTOATENCTBO ce
ceO/OaBa TPH HPCAIOKeHHSTA M H360pa Ha HOBM 4ieHOBe Ha ('bBeTa Ha
JAUPEKTOPUTE.

H36opbT Ha 4ncHoseTe Ha (bBeTa HA JUPEKTOPUTE Ha APYKECTBOTO CTaBa
OCPEACTROM MNpO3paYyHa INPOLedVpa, KOATO OCHTYPABA OCREH BCHYKO OCTAHAAO0
HaBpeMeH#a W J0CTaTbyHA HHPOPMal¥a OTHOCHO AHYHHUTE U HPOQECHOHANHUTE
KavyecTBa Ha KaHAMAATUTE 3a 4ieHoBe. KaTo wacT oT MaTepuasuTe 3a 06IOTO
chOpaHKe, Ha KOETO ce Mpejjara U36op Ha HOB WieH Ha CbBeTa Ha JHMPEKTOPHTE ce
apeAcTaBAT BCHYKHM H3uckyemu oT 3[IIIHK u ToHprockus 3akol Jexnapaitvy,
CBUJETENCTREO 3a ChAMMOCT ¥ Npodecuonanna 6uorpadusa Ha KaHJUAAT2 3a U3GOpHA
JTBAHOCT.

lipp wn3bopa Ha w4ieHoBe Ha CBBeTa Ha AUPEKTOPHTE KaHAMAATUTE
HOTBBPKAABAT ¢ JAeKapanus WA JWYHO IpeJ aKIMOHEPHTE BepHOCTTA Ha
IpeAcCTaBeHHTE JaHHH H HHbopMauua. [IponeaypaTa no H360p ce IPOBEXKAA TPH SBHO
TJIaCyBaHe ¥ OTYMTaHe Ha IJacosere ,3a° [lporue” v, Buannpkan ce”.

Pesy/sTaTTe OT I/acyBaHETO (e ONOBECTSBAT 4pes MpPoToKoaa oT O6I1oTo
ChOpaHUe Ha AaKIMOHEPHTE. BpoAT Ha MOC/AEA0BATENHKMTE MAHZATH HA YIEHOBETE Ha
CbBeTa Ha JUPEKTOPUTE OCUTYPABa eyeKTHEHA PaboTa Ha JPYKECTBOTO W CNa3BaHeTo
Ha 33aKOHOBHTE H3IHCKBAaHMs. B yCTpOHCTBeHHTE aKTOBE Ha JpPYyXKECTBOTO HE €
NpeJBHIEHO OTpaHUYEeHHEe OTHOCHO 6pos Ha TOoCAeA0BaTeAHUTE MaHAATH Ha
HE3aBUCHMHUTE YJIEHOBE, HO TOBA OGCTOATENCTEO Ce ChOJIcAaBa NPH IPEATOKEHUETO
3a M360p HA He3aBUCHMH YIEHOBe.

CoeereT Ha aupextopute e npues [MPABUJIA 3a paGora Ha CbBeTa Ha
aupexrtopute Ha Xonauur Ceerta Codua” All, #30an0 cbo6paseHy ¢ APenOpPLEKHTE Ha
Hanponanaua Kogekc 3a KOpHOPATHMBHO ynpaejeHue. lIpaBunaTa peraaMeHTHpaT
HOAPOBGHO HU3HMCKRAHWATA OTHOCHO CBCTaBa, MNponeAypara 3a  w3bop H
ocBOGOXABAHETO HA YWICHOBE Ha ChBETA; TEXHUTE ITPaBa, 3aAbJ/OKEHYS H OTFOBOPHOCT;
HMBHCKBAaHUATA, C KOUTO CHefARa Ja OBAaT (hoOpPazeHN pasMepbT U CTPYKTYpaTa Ha
Bb3HATpAKACHUATa Ha UYIECHOBETE HA ChBeTa; (QYHKIMHMTE, KOMIIETEHTHOCTTa W
nparoMomustTa #a C/l; npaBuaTa 33 paskpuBate Ha KOHQIHMKT Ha HHTEPECH; PebT 3a
IPOBEXRAAHE HA 3dCEIdHMA H B3CMaHE HA PElIeHHA OT Cﬂ, Ka¥TO W M3UCKB3GHHWATA KbM
WM3IBAHUTENHH 4JIEHOBE Ha CbBETA U OTHOIIEHUATA UM C IPYKECTBOTO.

BL3H arpaxacHHe

CbBeTHT Ha JHpPEKTOpPUTE pa3paboTBa fAcHAa M KOHKPETHa MNOJHTHKA 3a
BREIHATPAJIEHUATA Ha dwieHoreTe Ha UJ], KoaTo ce ofobpsaea or 06moTo cr6panue Ha
aKIMOHEPHUTE Ha [PYKECTBOTO. [ToMMTHKATA OnpeAens npuHLUnuTe 3a dopMupaHe Ha
pa3Mepa U CEPYKTYPATa HA Bh3HATPAXACHUATA.

B CBOTEETCTBHE ChC 33aKOHOBUTEC HM3IUCKBAHHMA H ,qoﬁpa'ra paKTHKa Ha
KOPIOPAaTHRHO YIIPaRAeHHe PagMephT M CTPYKTYPaTa Ha Bh3HATPOKAEHUATA OTUUTAT:
3asb/KeHUsETA W NMPHHOCA HAa BCeKH ejuH 4ieH Ha (bBeTa Ha JHPEKTODUTE B
JeHHOCTTa H Pe3yITATUTE HA APYXeCTBOTO; BbaMoxHocTTa 33 nogbop U 3ajbpiKaHe
Ha KBA/IMQHIMPAHH U HOAAHM 4leHOBe Ha ChbBeTa Ha gupextopwre; Heobxopumocrra
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OT CHLOTBETCTBUE HAa HHTEPECHTE Ha ujeHoBeTe Ha ('bBeTa Ha JUPEKTOPHTE H
AbACOCPOYHUTE HHTEPECH Ha APYKECTBOTO.

Be3HarpaxaeHuaTa Ha 4YieHoBeTe Ha CbBeTa Ha gupexkTopuTe mo ai 1 ce
H3ILIELAT UPH CnasBaHe HAd OrpadyvYeHHeTO OTHOCHO MaKCHUMalHHUA pasMep Ha
pasxofuTe 3a ynpaBieHue. B cayyal, 4e MSIAAIAHETO HA BbL3HATPAKASHHE MO TO3H
9AeH MOXe ga JOBefie N0 IpeBHIlaBaHe Ha MaxkCHMaJ/iHUs pasMep Ha pasxojuTe,
BB3HArpRKAEHHETO Ce HaMaNsiga ChOTBETHO M ce MSIVIAIlA B paMKHTe Ha JONyCTHMHAsA
pasMen.

Kakto € ©nocodeHo no-rope pa3KpHBaHeTO HA  uudopMaiua  3a
BB3HATPAKJICHUATA Ha YIeHOBeTe Ha (bBeTa Ha [JUPEKTOPHTE (e M3BLPINBA B
CHOTBETCTBHE CBC 3AKOHOBHTE HOPMH H YCTPOHCTBEHHTE AKTOBE Ha JAPYKEeCTBOTO -
Ypes onoBecTABaHe Ha JOK/Iasa Ho HATbJHEeHHE Ha IOJMTHKATA 32 Bh3HATPAM/ICHHSTA
u 'opumMusa goknag 3a geiinocrra xa CJl.

AKIIMOHEpUTE HMaT JieceH AOCTBN [0 NpHeTaTa JPYKECTReHA MOJAMTHKA 3a
olnpejie/isiHg Ha Bb3HATIPAXKICHUATA HA WICHOBETE CbBETA, KaKTO M O WHpopMalus
OTHOCHO TIOJIYYEHUTE OT TAX FOAUNIHY BBIHATPAXK/EHUA W AOTLJIHUTENHU CTUMYIIH
4ypes usGpaHHuTe MEAHY 3a ONOBECTABaHEe Ha HHGOPMALUA U eJEeKTPOHHATa CTPaHMIA
Ha APYHKECTROTO.

KondnukT Ha METEpECH

YneHoeeTe Ha CpBeTa Ha fupekTopiTe Ha Xoaguar Ceeta Codua” AJl uabarear
W He JOIYCKAT pealieH MM NOTeHOHaAeH KOHQJAHKT Ha HMHTepecH. IIpez oTyeTHaTa
2018 r. He ca CK/AIOYBAHHU CAENKH MeXAy ApYXeCcTBoTO ¥ 4dieHope Ha (bBeTa Ha
IUDEKTOPHTE UK CB'bP3aHH C TAX JHIA.

NlpouenypuTe 3a M3GATBaHE W PA3KPHBaHe Ha KOHQJIHKTH HAa HHTEpecH Ca
peraAaMeHTHpaH! B VCTPORCTBEHKTE aKTOBE Ha APYAKEeCTBOTO.

YnenoBere Ha CbBeTa Ha AHPEKTOPHTE He3abaBHO PA3KPHBAT KOHOGJIHKTH Ha
HHTEpECH U OCUTYPABAT HA aKIUOHEPHUTE AOCTDBI A0 HHGOPMaLUA 34 CASAKU MEXAY
JPYKECTROTO U 4ieHoBe Ha C'bBETA HA AMPEKTOPHTE MY CBBP3aHK C HETo Jiuia 4pes
nIpeACTARSIHE Ha geKaapaumara no 4. 114 6 ot 3MIIK.

CeriacHo pasnopeatuTe HA YcTaBa Ha APY:KECTBOTO, WieHOBeTe Ha ChBeTa Ha
JHPEKTOPHTE Ca AJIBKHH Ja OCbINecTBABAT (QYHKUMHTE CH ¢ IpHXkata Ha Jo0pusa
THProsey, Aa 6bAaT JOAJHH KbM JIPYKECTBOTO H Jia AeHCTBaT B HAH - A06bp HHTEpeC
Ha HeTOBHTE AKIHOHEPH, BKJIICUUTENHO!

1. A3 M3MBJAHSBAT 33{bKEHUATA C1 C TPrykKaTa Ha A00BP ThProBer N0 HAYUH,
KOiTO 0BOCHOBAHO CIUTAT, Y€ € B HHTEpeC Ha BCHYKH AKIIUOHEPH;

2. pa TPOSBSIBAT ACSNHOCT KbM LPYAKECTBOTG;

3. IpegNQUHTAT HHTEPECca Hd PYHeCTBOTO PeJ CBOS COGCTBEH HHTEpeC;

4. ¥3BATBAT NPEKH HJIY KOCBeHUM KOHQIMKTH Mex[y CBOS UHTEpec U MHTepeca
Ha JPYKEeCcTBOTO;

5. He pas3npocTpaHABaT HenyOaHIHA HHPOPMALUA 33 APY;KECTBOTO U CIE] KaTo
TpecTaHaT A3 6'bAAT YISHOBE Ha CbBETa.

KopnopaTyBHOTO PBKOBOACTRG KOHTPOJUPA CKAKYBAHETO Ha ChIIECTBEHU
CAEAKH IOCPEACTBOM IMIaCYBAaHETO H 0I00PEHUETO Ha TAKHBA CJIeNKH.

Komurern




B ApyxecTBOTO QYHKUHOHHPA oAuTed KOMMTET. B CBhOTBETCTBHE ¢
M3VUCKBAHUATA Ha ACHCTBAIIOTO 3aKOHOAATEACTBO U Bh3 OCHOBA HA OIPEIEIEHHUTE OT
HEro Kputepuu, ChHBETHT Ha AUPEKTOpHTE nNpejjara Ha obioOTO CLbpaHue Ha
AKIMOHEPHUTE Ha APYKECTBOTO H360paA HA OJUTEH KOMHMTET B ChCTAR, KOHTO OTroBapa
Ha 3aXOHOBUTE U3UCKBAHMA ¥ KOHKPETHHTE HY)KJHU HA JPYIKEeCTBOTO.

OAMTHHAT KOMHTET Ce Cb3/laBa Bb3 OCHOBA HA INCMEHO ONIPEAEIEHa CTPYKTYPA,
06xBaT OT 3aja4H, HAUMH HA QYHKLHOHHPAaHe ¥ NPOLEAYPHM 33 OTYMTAHE, OMHCAHH
moApoOHO B CTaTyTa Ha OJAWTHHA KOMUTET, KOHTC ce preMa oT O61oTo chbépannre Ha
AKILHOHEPHTE.

llpez pasraexjaHuss oTdeTeH nepuox - 01.01.2018 r. - 31.12.2018 r,
Apyxectsore uMa OJHTEH KOMHTET B CheTaB: BajenTuHa JlioGomuposa Mucopa -
[peacenaten na OAWTHHIOA KOMUTET, buasAHa Wnrnera Briakosa ~ 4ieH Ha OAWTHHSA
xoMHuTET, AHeanda CroaHoea [eTposa - yien Ha OAWMTHHA KOMHTET. PbrOBGAEHETO Ha
3aceJaHMATA ce ocbllecTBsaABa OT lipejcesaTensa Ha ofuTHUS KOMUTET. OAWTHUAT
KOMHTET Ha [pyxecbBoTO € ¢ MaHZaT oT 3 (Tpu) roJuHH.

ObmoTo cbOpaHUWe Ha axyuoHepuTe Ha JIpyXecTBOTO npuema [IpaBu/IHUK
(CratyT) sa paGoraTa Ha OJHUTHHA KOMHUTET, Ha ochoBanme 107, as. 7 oT 3akoHa 3a
He3aBUCHMHA PHHAHCOB OJHT.

['naBa BTOpaA - OfUT M BETPEIIEH KOHTPOS

ChEETHT HA AUPEKTOPUTE € HOANoOMaral OT OJHTeH KomuTeT. OANTHHLT
KoMUTeT Ha , XoA uHr CBeTa Codun” AJ] MBITb/HABA CAEAHUTE GYHKITHHA:

1. uspbpIIBa BCHYKH CNIEPATHBHH AefiCTBHA 110 YIPABRJIeHHE Ha APYKeCTEOTO;

2. OPraHM3upa ¥ KOHTPOJUPA [UIOCTHATA JEWHOCT Ha APYKECTROTO;

3. opraHHaWpa M3MBAHEHHETO pelleHHATa Ha obmoro cbOpaHue Ha
aKUUOHEPHUTE U HA ChBETA HA AHPEKTOPHTE;

4. CKAWYBA K TPEKPaTABA TPYAOBH LOTOBOPH ChL CAYKUTENNTE;

5. OPraHU3HMPa HM3rOTBAHETO Ha TOAMUTHHA CYETOBOAEH OTHET H JOK/Iaja 3a
JeHHOCTTA Ha IPYIKECTBOTO ¥ ' BHACA 33 006peHNe B ChBETa Ha AUPEKTOPUTE.

OIWTHHAT KOMHUTET THCMEHC MOTWBHpa Hpen 0O6moTo CcbOpaHue
NpeJsOKeRHEeTo CH 33 u36Op HA OJMTOP, KATO (€ PBKOBOAAT OT YCTAHOBEHHTE
H3HCKBAHHA 34 HpO(l)ECHOHa.HHB'BM. ITo oruHomeHHe Ha NpenopeEKaTa 2a H360p Ha
REHINEH 0JHTOP, OAHTHHAT KOMHTET Ha JIDVKECTROTO Ce € PBKOBOAUA OT CNA3BaHe Ha
poranuoHHus NpUHLKT. CBBETBT HAa [AUPEKTOPUTE OCATYPABA CNa3BaHETO Ha
IPUI0KUMOTO IIPAB0 110 OTHOLIEHHE Ha He3aBHCcuMuA GHHAHCOB OJUT.

QAUTHUAT KOMWUTET OCUTYPSIBA HAJ30p Ha JeWHOCTHTE N0 BBTPElleH OAUT H
c/AeAl 33 ISVIOCTHHTE B3aMMOOTHOIIEHHA € BBHIIHUA OAMTOD, BRJIKYHTEIHO
e€CTEeCTBOTO Ha HECBBP3aHW ¢ OJyTa YCAYTH, OpejoCTaBdIHM OT OAMTOpa Ha
JAPYHECTBOTO.

B apysecTBOTO e U3rpajeHa ¥ GYHKLIHOHHUPA CUCTEMa 33 BbTpellleH KOHTPOJ,
KOATO BK/JOYMTENHO A3 HWASHTHPHLOMPA PHCKUBETE, ChOBTCTBALM JAEeHHOCTTA Ha
APYKECTBOTO M fa NOANOMAra TAXKHOTO e(QeKTHBHO yhpaBjieHWe. Td rapaHTHpa H
epeKTHBHOTO GVHKUWOHMpPAHE Ha CHCTEMHTE 3a OTYETHOCT U pasKpHBaHe Ha
uadopMaing. OnucaHyue Ha OCHOBHUTE XapaKTEPHCTHKH HA CUCTEMUTE 33 BBTPeIlleH
KOHTPOJ K YIIpaB/AeHHe HAa PUCKa € IPeACcTaBeHo B T. 4 OT HACTOAIIATA JIeKiapan#is 3a
KOPHOPATHBHO YIIPABICHHE.

2. T'naBa Tperta - 3alKTa NpaBaT:a HA AKIHOHEPHTE




KopnoparneHoro pbKoBOACTBO Ha  XoaguHr Ceera Cogua” AJ] rapaHTHpa
PABHONOCTAREHOTO TPETUPAHE HA BCUYKH AKIIMOHEPU HA KOMIAHUATA.

Mpapa na akuuoHepute: Beaxa axkuud AaBa Ha CBOSA NMPHTEXKATENR CAeJHHTE
ApaBa:

1. NpaBo Ha efikH IJ1ac B UﬁHJ,DTO C'bﬁpaHI/I'E.‘ Ha aKITHOHEPHTE;

2, paBO Ha yacr OT nedanbaTa HA APYKeCTBOTO (AMBHAEHT), ChpasMepHa C
HOMHHAJHATA CTOMHOCT HA aKIUATA 0 Pefia Ha TO3H YCTAE;

3. EpaBo Ha MHKBHARMHOHEH 4], ChpasMepeH ¢ HOMHHAJHATa CTOMHOCT Ha
AKI[HATA;

06w curGpaHie Ha aKIJHOHEPHTE

BcHYKHY aKIHOHEPH Ha JpYXKeCTBOTO ¢a MHQOPMUPaHU 33 NpaBUIATE, CBIVIACHO
KOUTO Ce CBUKBAT M IPOBEX/AT OOU{UTe CHOpPAHUS HA AKINUOHEPHUTE, BKIIOYHUTEIHO
NpoUefypuTe 3a CJacyBaHe 4Ypes YcTaBa Ha APYXeCTBOTO M NOKaHaTa 3a BCAKO
KOHKPETHO 0610 cBE0pPaHUe Ha AKIUOHEePUTE.

CLBeT®:T Ha JgupektopuTe Ha Xojgguar Ceera Cobma” AJl mpegocrass
JocTarbyda B HappeMeHHa HHQOpManusa 0THOCHO JaTaTa U MACTOTO Ha IPOB&KJaHe
Ha 00MO0TO CLOpaHUe, KakTO U 'bJHa HHOpMALya 0THOCHO BbOPOCHTE, KOUTO e ce
pasTASKAAT U peliaBaT Ha CLOPAHUETO.

[lokaHnaTa 1 MaTepuanuTe 3a 06mero cprbpanue Ha aKUMOHEPHUTe Ha ,XOJANUHT
Ceetra Cobusa” A/l ce omoBecTsiBa A0 0BILECTBEHOCTTA, KOMHCHATa 3a GHHAHCOB HaZ30D
H peryjupaHus mnasap Ha LOeHHd XxHuxa. Crep HpejcTaBdHe HAa IIOKAaHATa U
MaTepWaAdTe 3a OGIOTO chGpaHHe HA AKLHOHEDHTE CBIIHTE ¢a JOCTBOHM H HAa
e/IeKTPOHHATA CTPaHULA Ha JPYKEeCTBOTO.

BugHO OT HpOTOKOAUTE OT OOINUTE ChOpaHHA Ha ApyxecTBOoTO0 ChBETHT Ha
JUpeKTopuTe ¥ M3BpaHWA npejcefaTen Ha ob6MOTo CbbpaHHe Ha axKLHOHEpHTE
OCHTYPABAT HPABOTO HA BCHYKYU aKUHOHEPRW A3 M3Pa3fABaT MHEHMETO CH, KAKTO ¥ Aa
33/1aBaT BBIPOCH 0 BpeMe Ha 061i0TO ChApaHue.

AKITMOHEPHUTE € NIPABO HA rJIaC UMAaT Bb3MUKHOCT /2 YIPOKHABAT IPABOTO CH HA
rmac 8 O6moTro cebpaHue Ha SPYKECTBOTO JAWYHO HIIH 4Ypes NpeJCTaBATE/H H upes
KOpecnoHAeHIHA.

KaTo 4acT 0T MaTepHajuTe 33 OBIOTO ChOpaHHe Ha akqUoHepHTe CHBETHT Ha
JUPEKTOPUTE OpEeJCTaBsl o6pasel] HA D'bJHOMOIMHO, lipaBmaa 3a raacyBaHe 4pes
I'BJHOMOILHHEK.

CeraacHo ¥YcraBa Ha APYKECTBOTO He € AONYCTHMO YOPAXKHABAHETO Ha MPABOTO
HA rJjac no ejJeKTponen IbT. TO3M Cmoco6 2a ynpaxHsARaHe HPaBOTO Ha rjac 6u
OCKBIMA H3KIIOUMTENHO0 MHOIO NpoUeca Ha CBHKBaHeé M IpoBexJaHe Ha O6mo
crOpanude ¥ ApPeBHA Maiakua Opol aKiiMOHEpH, KOHTO B3HMAT yYacTHe EXeTroJHO B
pa6oTaTa Ha 3ace/JaHIeTO € UKOHOMHYECKH He0OOCHOBEHO HETOBOTO U3N0A3BAHE.

CbBEeTHT Ha AHPEKTOPHTE OCBIICCTBABA €PEKTHBEH KOHTPOJ, KaTO ChI/AABAT
HeoOX0A¥MaTa OpraHMsandd 33 [JaCyBaHEeTo Ha YIbJHOMOIIEHHTE Jiula B
CbOTBETCTBUE € HHCTPYKLUNYTE Ha aKIHOHCPHTE ¥ 110 PaspellleHHTe OT 32KOHa HaUHHH.
MaHgaTda KOMUCHA PETHCTPHPA aKUUOHEPHTE 33 BCAKO KOHKPETHO 3acefaHHe Ha
ofmioTo chbOpaHHe HA aKUuHoOHepHTe. PBKOBOJACTBOTO Ha 00mOTO CBOpaHHe
(Ilpencenaren u Cekperap) cieau CTPHKTHO 33 3aKOHOCHOOPA3HOTO NMPOBEX/AaHE Ha
06uoTo chOpanwe, BKJIYWTEIHO M 32 HAYWHA HA [JAacyBaHe HA YMLAHOMOINEHHTE
auna. Tlpy KOHCTATHpaHe Ha pa3jWKH BBB BOJATA HA YI'BJIHOMOLMTEd U BOTA Ha
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YUBAHOMOWEHOTO JUIE TOBRA 0BCTOSTEACTRO Ce EIHUCBA B IPOTOKO/A M CbOTBETHO Ce
3a4HTa BOJIAITA Ha YIIbJIAHOMOIIMATES.

CbBeTHT Ha JAWPEKTOpHTE e M3IrOTBWA M NpHesl HAabop OT HOKYMEHTH 3a
OPraHM3MPaHeTo U NPOBEXIAHETO Ha PEJOBHU U U3BBLHPEAHH 3dcefanys Ha 0610To
CLOpaHHe Ha aKIHOHePHTEe Ha APYKECTBOTO, KOUTO IAPaHTUPaT PaBHOMNOCTABEHO
TPeTUPaHe Ha BCHYKH aKIUOHEPH U IIPABOTO HA BCEKU OT aKOHAOHEPHTEe Ja Mapaiu
MHEHHETO CH N0 TOYKHATE 0T HeBHHA pej Ha O01eTo cLEpanue.

CBBeTHT Ha AMPEKTOPUTE OPraHU3Npa NPONEIYPUTE H pefa 3a NPoBEXJaHe Ha
06moTo cbL6paHHe Ha AKIHOHEPHTE TI0 HAYHMH, KOHTO HE 3aTpyAHABA WIM OCKBHABA
HEHYIKHO [IaCyBaHETO.

CbBeTHT Ha AUPEKTOpPHTE HachpyaBa YIacTHETO Ha AKIUOHEPH B 0GLIOTO
chOpaHyie Ha aKUUOHEpWTe, HO He € OCHIYPHJI BBIMOKHOCT 32 JUCTAHIHOHHO
IPHUCECTBHE MpPEe3 TeXHHYECKH CpPeACTBA (BK/A. HHTEPHET), TOpajgy HKOHOMMYECKA
Heo60CHOBAHOCT HA MOA0GEH CTIOCO6 3a yIacTue B 06M0TO ChOpanue.

YnenoseTe Ha CbBeTa Ha JUPEKTOPHTE MPUCHCTBAT HA o6WMTe CHOpPaHHA Ha
AKI[HOHEPHUTE Ha APYKECTROTO.

Marepuanu Ha O6m0TO cLGpaHUe HA AKI(MOHEPUTE

TexcToBeTe B MUCMEHHTe MATepHastd, CBBP3aHH ¢ JHEBHHA ped Ha oBuioTo
chOpaHye ca KOHKPETHH H ACHU U He BbBEXAT B 3ab/yKAeHNe akilHoHepUTe. Bcuuku
IpeAOKEHHA OTHOCHO OCHOBHM KOPIOPAaTHBHU CBOUTHA Ce NpPEeACTaBAT KATo
OTAEJHH TOYKM B AHEBHUA pef, Ha 06mioTo cbOpaHue, B T.4. NPelJOXEHHETO 3a
pasnpependHe Ha nedanéa.

ApyXecTBOTO NHOAZBPXKA HA eAeKTPOHHATA CH  CTPAaHHIATa CH CIelHasHa
CeKluA OTHOCHO ITpaBaTa Ha aKUHUOHEPUTE U yuactuero uM B 06moTo cwrOpaHue Ha
aKMoHepuTe - www.sveta-sofia.com CbBeThT Ha JAWPEKTOPUTE CbAEHCTBA Ha
aKIIMOHEPHTe, HMAlK NpaBO CbLJACHO ASHCTBAIOTO 3aKOHOAATENCTEO, [Jd BKIKYBAT
JOI'BAHUTEAHM BBIPOCH K Ja IIPEAIaraT pemieHHd N0 Bede BKAOYEHW BBIPOCH B
JHeBHHA peJ, Ha 06MoTO ChGpaHHe, KaT0 H3BPBbPHIBAT BCHYKHM HEOGXOAHMH HPAaBHH H
taxTUYECKH eHCTBHA 34 ONOBECTABaHE HA A00aBeHUTE AONLJHUTENHO BLIPOCH B
JHERHMA peJ Ha Bede CBHKaHO 06110 ChOpaHHe.

CBBeTHT Ha AWPEKTOPUTE TapaHTHpa NPaBOTC HA aKIHOHEpWTE Aa 6BAAT
nHGOPMUPAHY OTHOCHO B3eTUTE pelleHus Ha O6moTo cbbpaHre Ha aKIUOHEPHTE Ype3
onoBecTdAraHe Ha [IpoToko/a oT 06110TO ChOpAaHUE HA AKLYOHEPUTE Ypes usbpaHuTe
MEJUMAHY ArEHIHH.

EAHAKBO TPeTHPaHe Ha AKITHOHEPH OT €ANH KJ/TAC

CoeraacHe Ycraea Ha Xoaguar Ceera Codusa” A/l v BepTpelHUTE axTOBE Ha
JPYXEeCTBOTO BCHYKH AKI[MOHEPU OT eAHH KAac e TPETHPAT €HAKBO, KAKTO U BCHYKY
AKIIHK B PAMKHUTE Ha eAWH KJIaC 4aBaT €JHAKBY N1Paka Ha aKHHOHEPHTE OT ChIIUA KJac.

CeBeTET Ha J[JUPEKTOPHTE TapaHTHpa OpPeACCTaBsHETO Ha JOCTAaTBYHO
HHQ)OpMaL{HH Ha HHBECTHTOPHTE OTHOCHO TIpaBaTd, XOHTO AdBaT BCHYKHW aKIOHH OT
BCEKM KJjac NOpeid npuAoBHBaHETO HM UYpe3 NybiHKyBaHaTa WHOOpMalHMAd Ha
eJIEKTPOHHATa CTPAaHULA HA JPYKECTBOTO, KAKTO K Ypes3 MPOBEKAAHE HA PAasTOBOPH U
MEPCOHANHH CPelly ¢ PbKOBOACTBOTO H/MIIH AUPEKTOPA 32 BP'B3KH ¢ HHBECTHTOPHTE.

KoHCyATanuy MeXKAY aKIHOHEPHTE OTHOCHO OCHOBHU aKI{HOHEPHH [1paBa




CoBeTbT Ha gupexTopuTe Ha Xoaguar Ceeta Codua” AJl He mpensrcTsa
AKUMOHEPUTE, BKAWYUTENHO MHCTUTYIHMOHANHWTE TAKUBA, Ja C€ KOHCYATHpAT
NOMEMJY U M0 BBAPOCH, KOMTO e OTHACcAT A0 TEXHHWTE OCHOBHHU aKI[AOHEPHHW OpaBa,
10 HAYKH, KOUTO He AOAYCKA H3BBPUIBAHE HA 3TOVIIOTPE6U.

Caenxu Ha aKIHOHEPH ¢ KOHTPOJHH NMPaga ¥ CAL/AKH Ha 3JI0YIIOTpe6a

CeeereT Ha pupextopure na Xongunr Ceeta Codus” A/l He momycka
OCBHIECTBABAHETC Ha CAe/IKK ¢ aKUMOHEPH ¢ KOHTPOJHH TPaBa, KOMTO HapyIIaBaT
IPaBaTa ¥/HMIM 3aKOHHUTE HHTEPECH Ha OCTAaHAMUTE aKLUMOHEDH, BKAWYUTENHO TPH
YCJIOBHATA HA JOroBapAHe caM Cbe cebe ci. [[pyM U3BbLPINBAHETO TO3W BUZ CAEAKH €
Heobx0Mo H3PHYHO pellieHUMe Ha CbBeTa Ha AMPEKTOPUTE, KATO 3aHHTEPECYBAHUTE
JMIIA €€ M3KAYBAT 0T TrAacyBaHeTo. [IpM WHAUMKAUMM 33 OpeMHHABAHE Ha
3aKOHOYCTAaHOBEHHTE Nparose no 4i. 114, an. 1 ot 3MMNIK CrBeTsT HA AHPEKTOPHUTE
MAroTBA MOTHBHDPAH AOKIaj] ¥ MHUIMMDA CBHKBAHETO M IPOBEXKAAHETO Ha OOGHIO
chOpaHye HA AKI[HOHEPHTE, Ha KOETO Jla 6LJaT NOAJNOKEHN HA IJACYBAHE CAEIKATE.

3. I'nasa yeTBBpTa - PaskpuBaHe HAa HHGOpMAHA

CBBeTBT Ha AUPEKTOPHTE € NpUes NOAUTUKATA 3a PA3KPUBAHEe HA HHPOPMANuA
B CBLOTBETCTBHE CbC 3aKOHOBHTE MW3WUCKBAHMA M YCTPOHCTBEHWTE AKTORE HA
APYKECTBOTO. B ChOTBETCTBUE C IPUETAT2 NOJMTHKA KOPTIOPAaTABHOTO PBKOBOCTRO €
CBH3JAJI0 U NOANbKA CHCTEMA 33 pARKPUBaHe Ha uddopMarus.

CucremaTa 3a pasKpuBaHeé Ha MHQOpMalUMs rapaHTUpa PABHONOCTABEHOCT H4
agpecatuTe Ha nHpopManHaTa (AKUUOHEPH, 3aMHTEPECOBAHH JIMIA, HHBECTHIHOHHA
0OILHOCT) ¥ He NO3BOJIABA 3/I0YNOTPelH ¢ RBTPELERa HHGOpMaL M.

Brrpemuara nadopManHi ce 0ONOBECTABA B 3aKOHOYCTRHOBEHUTE GOPMH, pej,
CpoKoBe Ype3 u3bpaHuTe MeAHRHN areHUHK 00 obmecTreHocTTa, KOH 1 perynupanus
mazap Ha [eHHH KHwxa. WHbopMmalnusa B HeKOPHPHpPaH BUJ H B ChIHA 06eM ce
nybauKYBa H Ha eNAeKTPOHHATa CTpaHuMna Ha ApywecTBoro. [lo Tosu HauwH
H3UBAHUTENHOTO PHKOBOJCTBO HAa [APYKECTBOTO TapaHTHpa, 4Ye CHCTeMaTa 3a
pasKpyBaHe Ha HHPOPMALiUd OCHTYDSIBA MhJHA, HABpEMEHHaA, BApHa W pasbHpaema
WHGOPMaNMs, KOATO AaBa BBbIMOXKHOCT 3a OGEKTHBHE M MHPOPMHDAHHM DEIIEeHHA W
OLeHKW.

U3nbAHUMTENAHOTO PBKOBOACTBO W (BbBETA HA AUPEKTOPHTE CBOEBPEMEHHO
ONOBECTSABAT CTPYKTYPAaTa HA KaNWTalad Ha APYRECTROTO K CNOPA3YMEHHMHA, KOWTO
BOAAT JI0 yHpaXKHsiBaHEe Ha KOHTPOJ ChIVIACHO HErOBUTE HpaBU/a 3a PasKpHBaHE HA
nudopmManusa. OnoBecTaBaHeTo ce U3BBPLIBa upes npegruaeHute B 31K n akrorete
110 IPUJATAHETO MY, KAKTO U IPHU/IOKAMATa €BPOIeiiCKa peryjialus.

CeBeTHT HA JAWUPEKTOPHTE TrapaHTHpa 4Ype3 YIpaKHABAHUSA KOHTPOA 10
H3MBLJHEeHYEe Ha HOJMTHKATA 32 pa3KpHBaHe Ha HHpopManudg, 4e IpaBdjIaTa U
HpoLeAypPHTe, CBIVIACHO KOHWTO (e WUSRBPINBAT OpHAOGHMBAHETO Ha KOPAOPATHBEH
KOHTPOJ H H3BbHPEAHH CACIKH KAaTO CHHBAHUA U NPoJaKDOa Ha ChIIECTBEHH YACTH OT
AKTHBHTE a4 ICHO ¥ CROEBPEMEHHO ONOBECTABAHH,

CELBeThT Ha JHPEKTOPUTE VTRBKIABA U KOHTPOJMpA 33cJHO C He3aBUCHMUS
OAUTOpP BBTPEIUHH [PaBHJA 33 M3FOTBAHE HA POAUINHUTE U MEXJWHHUTE OTHETH U
pefa 3a paskpHBaHe Ha UHQOPMaLU.
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JApyecTBOTO MNOAABPNA €NeKTPOHHAa CTpaHMna - www.sveta-sofia.com c
YTBBPAEHO ChAbpPHKaHHe, 00XBaT #¥ NEepUOAMYHOCT HA Pa3KpHBaHATA uype3 Hed
vH(pOpManua. ChABKAHUETO HA eJEKTPOHHATA CTPaHHLA Ha APYKECTBOTO NOKpUBa
H3LSLIO NPenopbKrTe Ha HauyoHasHUA KOAEKC 38 KOPHOPATHBHO YIPaBJeHMeE.

ApPyXecTBOTG TEPHOAWYHO pasKpuBa WHQOPMALMA 22 KOPHOPATHBHOTO
yIpaBieHUe.

CpBeT®T Ha fupekTopuTe Ha Xoaaunr Ceera Codua” AJl cuuta, ue ¢ geliHocTTa
¢ mpe3 2018 r. e cb3jan NPeANOCTaBKA 33 JAOCTATHYHA IPO3PAvYHOCT BB
B3aHMOOTHOIIEHHATA CH ¢ HHBECTHTOpHUTE, GHUHAHCOBUTE MeJHH W aHANM3ATOPH Ha
KanuTaJA0BUA fasap.

Ilpes 2018r. ApyxeCTBOTO € ONOBECTABAN0 BCSIKA PEryJHpaHa MHQOPMAUKA B
CPOKOBeTe H 110 pe/ia, npeasuaed B 31K 1 akToBeTe o ApHAaraHeTo My.

4. I'z1aBa nera - 3aMHTEpeCOBaHHU JIMIA

KoprnopaTHBHOTC PBKOBOACTBO OCUTYpsABA €()EeKTHBHO BIaUMOJACHCTBHE ChC
3aMHTEpecOBaHUTE JUHA. K'BM Ta3y KaTeropHst ce OTHACAT ONOpe/e/ieH: TPYIHA JHULA, Ha
KOMTO JAPYXECTBOTO JAUPEKTHO BB3JieficTBA W KOHTO OT CBOA CTpaHa MoOraT Ja
IOBAHAAT Ha JeHHOCTTA MY.

SXonauHr Cepera Codusa” AJl uAeHTUdHIAPA KaTe 3aMHTEPECOBAHH JHIA ¢
OTHOHIEBHE K'bM HEropaTa AeHHOCT BCHUKH JIMLA, KOUTO He €2 aKUHOHEPH H KOWUTO
HMAT UHTEPeC 0T HKOHOMUWYECKOTO Pa3BUTHe U YCIeX Ha JIpYKeCcTBOTO:

PaGOTHHULIM B CAYKHTENH,

KJIVEHTH,

JLOCTABYHIOH K APYTH KOHTPAreHTH,

DaHKH - KpeJUTOPH

COGCTBEHUIH HA 0BMUTAlIKH, aK0 OB/JAT H3ABAHM TAKHBA K
OBIIECTREHOCTTA, KATO ISIIO0.

B cBosTa mnoamTHMKA COpAMO 3aWHTepecOBaHWTE JHNE, JIpy:KecTBOTO Ce
cbOOpa3saBa CBC 3aKOHOBUTE HAUCKBAHNS U IPUHIWAKTE HA IIPO3PATHOCT, OTYETHOCT H
6usHec eTuka. Ha sanHTepecoBaHUTE JHLA Ce MPeJ0CTaBA HeofXoAuMaTa HHGOPMAliHs
3a JeHHOCTTA HAa APYXKECTBOTO, aKTyajlHH JaHHH 33 QHHAHCOROTO CBCTOSHWE W
BCHYKO, KOETG OM CINOMOTHA/J0 3a NpPaBH/JHATa WM OpPUEHTALMs W B3eMaHe Ha
MHGOPMHPAHO H 0G0CHOBAHO pellieHHe.

Songuur Ceeta Cous™ AJl peryiapHO oONOBecTsBa M HedHHAHCOBA
vAGOpMallHs BhLB BPB3Ka € OpueTata oT CwBeTa HA JUPEKTOPUTE KOPIOPATUBHO
COLMaNHO OTFOBOPHA NOHTHKA.

B cBOATA NOAMTHUKA CHPAMO 33WHTepecoBaHute auua ,XonaanHar Csera Copus”
AJl ce cbofipassaBa ChC 3AKOHOBHTE W3HCKBAHHA, Bh3 OCHOBA HAa NPHHHMIIUTE HA
IPO3PaYHOCT, OTIYETHOCT H BU3HEC €THKA.

4. Onmucanye Ha OCHOBHHUTE XAPAKTEDHUCTHKIE HA CHCTEMHTE 33 8bTpPelleH

DHTPO 1) | PABJIE DUCKA HJ

HHAHCOB YUTAHE

MMpu omucaHke Ha OCHOBHUTE XapaKTEePUCTHKH HA CUCTEMMTE 33 BbTPEIleH
KOHTpPOA U YIIpaBJCHHE Ha PHCKA C/ig/iBa ja Ce HMa TIpeJBu[, e HUTO SMIUK, uuTo
HalloHaMHHE KOJEeKC 3a KOPNOPATHBHO YNpaBieHHe JAeQUHUPAT BbhTPEHIHO-
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KOHTPO/THA PaMKa, KoATo ny6auuHnTE ApyxecTBa B Buarapus aa ciegpar. Eto zampo
32 HEJIUTE Ha N3TbAHEHHETO Ha 38 AD/DKEHMATA Ha APYKeCTROTO Ho 9. 100y, an. 8, T. 4
or 3IINIEK npy onucaHuero Ha OCHOBHHTE XapaKTEpPHCTHKA Ha CHCTEMUTE ca
HQJI3BAHH PAMKHUTE Ha MexayHapoAeH OHUTOPCKHE CTaBAapT 315,

06mo ommMcaHHe HAa CHCTEMAaTa 3a BhTPENieH KOHTPOJA M yINpaB/JAeHHe Ha
pucKa

B ,Xongmur Cpera Codusa” A/l QyHKUHOHHpa CHCTeMa 3a BbTpPElleH KOHTPOA H
ynpaBJieHWe Ha PHCKa, KOATO FapaHTHpa epeKTHBHOTO QYHKIMOHHPAHE HA CHCTEMHTE
33 OTYETHOCT H DasZKpHBaHe Ha HHGopManua. CHCTeMaTd e H3TpajieHa U GyHKITMOHKpPa
¥ C Or/ig/l KACHTHQHIMPAHE Ha PUCKOBETE, CBIYbTCTBANIHA JEHHOCTTA Ha PYIKECTBOTO
U noanoMara#e TAXHOTO e(peKTHBHO ympaerjeHHe. CbBeTHT Ha JHPEKTOPHTE HOCU
OCHOBHATA OTTOBOPHOCT M DPOJIS IO OTHOHIEHWe Ha M3rpaNjiaHe Ha CHCTeMaTa 3a
BBTPeIlEH KOHTPOJ H yIpas/ieHde Ha pucka. Tol M3MbAHABA KaKTO yupasasiBdila M
HaCo4Bana GyHKINA, TAKA U TEKYH] MOHUTOPHHT.

TekymuaT MOHHTOPHHI OT KOPHOPATHBHOTO PBKOBOACTBO CE& CbCTOM B
OLEHABaHE JaNd CHCTeMaTa € NOAXOAANa BCe OIle 3a APYAKeCTBOTO B YCAOBUATA HaA
NpOMEHEHA Cpeid, Jaiu AeHCTBAa KAKTO e 0YaKBa M AaId Ce aJanTHpa epHOLUYHO
KBbM IPOMEHEHHTe YCa0BUs. OueHsBaHeTo Ha H30paHH 06JaCTH, H3BBPUIBAHO B TO3H
KOHTEKCT KaTO OTTOBOPHOCT Ha BUCIIWAA MEHH/XKXMBHT Ce Cb00passBa ¢ NPUOPUTETUTE
Ha KoMHnaHuATa. OuUeHABaHETO CBIIC € CbpPa3MEPHO ¢ XAPAKTEPUCTHKHTE Ha
KOMIIAHUATA U BJIMAHHUETO Ha UAeHTHQUIMPAHHUTE PHCKORE.

CBBETBT HA JUPEKTOPHTE ACKAAABA HA OAMTHHUA KOMUTET OTHOCHO OCHOBHHTE
XapaKTEePUCTUKM M OCOBEHOCTH Ha CHCTeMaTa W OTHOCHO KJKYOBY BBIPOCH,
BIIIOYHTEAHC OTHOCHO YCTAHOBEHUTE OCHOBHH WHIIHJIEHTH H CHOTBETHO NPHETHTE
WU TIPUIOKEHH KOPEKTHRBHHE AeHCTRUA.

KoHTpo/Ha cpeja

KourposiraTa cpefia BKIIOYBRA QYHKIUHTE 33 06110 YIPABACHHUE H PBKOBOAHUTE
TAKHBA, KaKTC ¥ OTHOLIEHUETO, MHPOPMUPAHOCTTA U ASHCTBUATA Ha KOPHOPATHBHOTO
PBKOBOJACTEO, OTTOBOPHO 3a  YIpPaBjAeHWETC B MIMPOK CMHCHLA H OTFOBOPHOTO
YIPABJIEHUE [0 OTHOLIEHNE HA BBTPEIHNA KOHTPOA.

IIponec 3a olleHXa HA pPHCKOBeTe HA JIpYiKecTEOTO

IIponechbT HA OUEHKA HA DHCKA 0T CTpaHa HA KOPIOPAaTHUBHOTC PBKOBOJCTBO
TpeAcTaBAgBa 6A33Ta 33 HAYUHE, 10 KOUTO (BEBEeTRHT Ha JUPEKTOPHTE Ha JPYMECTBOTO
onpe/iesis PUCKOBETE, KOUTO CAeABa Ja 6'bJaT yIpaBisaBaHH.

CLBeTHT HA JPY)KECTBOTO UASHTHOWIHPA CAELHUTE BUAOBE PHCK, OTHOCHMU
KbM [IpyKeCTBOTO W HEroBara AeHHOCT: OOWM (CHUCTeMaTHYHH) W CHenMQHIHH
(HecHcTEMaTHYHH) PHCKORE.

CUCTEMATHYHUTE PUCKOBE C2 CBBP3aHU € MAaKPOCPeAaTa, B KOATO APYKeCTBOTO
GYHKIHOHMPA, IOPAAY KOETO B IOREYSTO CJIVUaM ChIUTE He HOJAeKAT Ha YIpaBjieHHe
OT CTpaHa Ha PEXOBDAHHA CKHUIL

HecucTeMaTHYHH PUCKOBE Ca IPAKO OTHOCHMH K'bM AeHHOCTTa Ha ApyxecTBoTo
H 3aBHCAT NPEJHMHO OT KOPIOPATHRHOTO PbKOBOJCTBO. 33 TAXHOTO MHHMMH3HpaHe
¢e pasdMTa Ha MOBMITaBaHe ePEKTHBHOCTTA OT BBTPEIIHO-GUPMEHOTO T/IAHHUPAHE U
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MPOTHO3HPAHEe, KOETO OCHIYPABAa E'BE3MOXHOCTH 32 NMPeOAOJIIBAHE HA EBeHTYATHU
HEraTHBHY NOCeLULH OT HaCTBIH/IO PACKOBO ChbOUTHE.

O61usT N13aH HA PBEKOBOACTROTO Ha Jpy:XecTBOTO 3a yIpaBieHKHe HA PUCKA Ce
(poxycypa BbpXy HENpeJBUAUMOCTTA HA GUHAHCOBMTE N1a2apH B Ce CTPEeMH Jia CBeJie [0
MUHUMYM NOTEHIWAJHOTO OTPHLATENHO Bh3J[eliCTBMe BLPXY (HHAHCOBOTO
CBCTOSHHE Ha JApyXecTBOTO.

BcexH oT pUCKOBeTe, CBBP3AHH C ALPIKABATA — MOJHTHICCKH, HKOHOMUYECKH,
KpeguTed, HHQJAUMOHEH, BaJYTEH — HMa CAMOCTOSTE/HO 3HAYEHHE, HO OGIIOTO UM
pasr/ie:kKAaHe M B3aHMOAGHCTBHETO MEXAY TAX (POPMHPAT UANOCTHA MPEACTABA 3a
OCHOBHHTE HKOHOMMWYECKM NOKA3ATENH, A3 PHUATE YCAOBUH, KOHKYPEHTHHTE YCA0BHA
B CTPaHAaT4, B KOATO CbOTBETHOTO APYKEeCTEO OCBUIECTRARA CBOATA AeHOCT.
HndopMannoHHa cucTeMa M CBbpP3aHHTE ¢ Hed GH3HeC NPONecH, ChI[eCTEEHH 32
(GMHAHCOBOTO OTYMTAHE H KOMYHHKAIIHATA

HudopmamonHaTa cHCTeMa, CBINECTEEHa 33 IIeJUTe HA (UHAHCOBOTO
OTYHTaHe, KOATO BKJWOYBA CYETOBOJHATA CHCTEMa, Ce CBCTOM OT [IPONeypu u
JOKYMEHTAIUs, pa3pabOTeHH H YCTaHOREHH C Lie:

* HHHIHHpaHe, OTpa3sgaHe, 06pad0TKa H OTYUTAHE HA CJeJIKH W Ollepallur
Ha JPVHeCTBOTO (KaKTO M ChHOWTHA M YCJACBHA) M NOAABPHKAHE HAa OTYETHOCT 3a
CBBPIAHHATE AaKTHBH, TACHBH ¥ COOCTBEH KATTUTAJ;

® paszpellaBaHe Ha TpoGAeMH ¢ HeUpaBMJIHA o6paboTKa Ha COENKH U
ONepalid, KaTo HAMpUMep, aBTOMATHIUPaHd GalioBe 33 HEYTOYHEHH HO3HLNU Ha
HHGOpPMALHA H TPOLEAYPH, CASABAHH 33 CBOSBPCMCHHO KOPUT'HPAHE HAa 33)IbPIKaHUTE
HEYTOYHEHH NO3HUIIUH;

* 00paGoTka ¥ OTYMTaHe Ha cjydad Ha 3a00MKajiaHe HAa CHCTEMHTE WJ/H
npeoio/dBaHe Ha KOHTPOJHUTE;

s TIpeXBBPASHE HA HHQOPMAIMATA OT CHCTEMHUTEe 3a 00paboTka Ha
CAGKHMTE H ONEePAUUTE B IVIABHATA KHUT3;

e oOXBallgHe HA HHOOPMAILUA, CbhIIecTBeHa 33 GUHAHCOBOTO OTUHTaHe Ha
ChBATHL H YC/I0BUS, PA3NKIHY OT CAEAKH M OTepalKH, KaTo HaOpHMep aMOPTH3alHs
Ha MaTepHaJlHM W HEMAaTepUajHH aKTUBH ¥ TPOMEHH B CbOMPaeMOCTTa Ha
B3eMaHHATa;

e W rapaHTUpaHe, Ye W3HCKBaHATZ 33 OHOBECTABAaHEe OT IPHA0KHMATA
o0ma paMKa 3a QUHAHCOBC OTYMTaHe MHGOPMalKA e ¢hBpaHa, 0TpaseHa, 06paboTeHna,
0606BIeHA U, 4e T4 € NOJX0AAI0 0TYEeTeHA BbE GHHAHCOBUA 0TYET.

KoMyHMEau#msiTa OT CTpaHa Ha APY>KECTBOTO Ha POJHUTE H OTTOBOPHOCTHTE BBB
GMHAHCOROTO OTYWTAHE M HA BaKHM BBIPOCH, CBBP3aHM C Hed, BKJIKYBA
OCUTYpABaHETO Ha pasbupaHe 3a UHAWBUYAIHHUTE POMU M OTTOBOPHOCTH, CBBP3aHH €
BRBTPEMHUA KOHTPOJ BBPXy Hed. TH BK/IWOYBA TaKMBa BBIPOCHM KAaTe HAaNpHMED
CTEeNeHTa, B KOATO CYETOBOAHMA €KHI pazGupa Ho KakbB Ha4duH JEeHHOCTHTE My B
VHGOPMaIMOHHATA CHCTEeMa 33 GMHAHCOBO OTYWTaHe, Ca CBbp3aHM C paborarta Ha
JPYTH JMHLA M CPeACTBaTa 2a AOK/IaJBaHE Ha MSKMIOYEHUHd KbM KOPNOPaTHBHOTO
PBKOBOACTEO.

KoMynHKausiTa ce OCBUIECTRABA Bb3 OCHOBAa Ha paspaboTeHd CBBMECTHO C
PETrHCTPUPAHUsl OAWTOpP IpaBHAA 3a (HUHAHCOBO OTYMTaHE. OTKPUTHTE KaHAAM 33
KOMYHUKALIMA 110MaraT 3a TApaHTHpaHe, Ye H3K/II0YeHHATa e AOK/I3/IBAT U 3a TAX CE
npegnpueMaT JelCcTBHA.




Texymo HabmogeHHe Ha KOHTPOJIUTE

TekymioTo wabmofedye Ha KOHTPOJHTE & MPOLEC HA Ol@HKa Ha epeKTHRHOCTTA
Ha pesyiTaTHTe OT (YHKUMOHMPAaHETO Ha BBTPENIHMS KOHTPOA BBE BpeMeTo. To
BKJIIOYBA CBOEBPEMEHHA OLEHKA HA epeKTUBHOCTTa HAa KOHTPOJIUTE M NpepHeMaHe
Ha HeoOXOAWMHUTE O3ApaBUTENHHM jeiicTBusi. KopnopaTHBHOTO pPBKOBOJACTBO
H3BBPIIBA TEKyMO HAGMIOACHHE HA KOHTPOSHTE Ype3 TeKymH JAeHHOCTH, OTAeJNHH
OLEHKH WM KOMOHMHALM# oT fsere. TekymuuTe JefiHOCTH O HabAJEHHe YeCTo €a
BrpafleHd B HOPMa/HHTE MNOBTapAllM Ce ACHHOCTH Ha APYXKECTBOTO M BKAIOYBAT
PeryAapHH YNPaBJCHCKY ¥ HAJ30PHHU JeHHOCTH.

5. 1 |
THBa 2004/25/E0 Ha Ep Hokya o Me Ha ChBet 21 anpua

2004 r. OTHOCHO DPENA0KEHHATA 34 NOTIBIIAHE

5.1. Uadopmanua no gwien 10, maparpad 1, 6yxBa "B" or AupexTHMRa
2004/25/EQ na EBponeiickua mapsaMeHT X Ha CbBera oT 21 anpwi 2004 r.
OTHOCHO Ope/JI0KEeHUATA 32 HOTTRINaHe

3HaYMMH NPEKHA WM KOCBeHM AaKIHOHEPHH YyYacTHA (BKINYHTENHO
KOCBEHH AKIMOHEPHH YYACTUsi Ype3 NMPaMHJANHH CTPYKTYPH M KPBCTOCAHH
AKIHOHEPHH YYaCTUA) HO CMMCBJIA HA 4ieH 85 ot JupekTHra 2001/34/EQ

KwM 31.12.2018 1. aKiIHOHEDHTE, IpUTEXABAIIH 5 HA CTO KWK NOBede 0T KaUTAalA
W TMpaBaTa Ha rjac B oOIIOTO ChOpaHHe Ha APYKECTBOTO ca: ,3aropa Ounuusect” A/
nputTeskasa 1 793 182 6pod akluyu ¢ nparo Ha riaac wiu 18,04 % ot raacosere B 06moTo
chbpanue; ,Anapa” A/l mpuTexasa 1 454 648 Gpost akiuu ¢ NpaBo Ha r/1ac Man 14,63 %
OT rjacoBeTe B 061I0TO CHOpakue; ,®uH HaBecT KnMnanu“ EQO/] nputexanal 447 298
6poa aKIKU ¢ IpaBo Ha I1ac wiu 14,56 % ot raacoeere B 061u10TO ChOpaHye.

JApy:KecTBOTO HAMA APYTH aKUMOHEPH, KOUTO NPAKO WK HenpaKo HPHTeXaBaT
5 Ha cTo ¥AY TTOBeYe 0T 5 HA £TO OT NPABaTa HA [JTac B 0GMOTO CEGpaHHe.

llpes ot4ermara 2018 r. € H3BBpIIeHa NpOMAHa B aKIUOHEPHTE Ha
APYKEeCTBOTO, KOUTO NpUTexaBaT 5> % MAM NoBede OT NpaBaTa Ha rjac B o6moro
cbOpaHKe Ha aKIMGHEPHTE Ha JPYKECTBOTO.

i

5.2. Hagopmanua no uaed 10, maparpa¢d 1, 6yksa "r" ot JdUpeKTHBa
2004/25/E0 Ha EBponeickuda napjamMeHT u Ha Cheera or 21 ampua 2004 r.
OTHOCHO HpeA/I0KeHHUsTa 33 HOor/IbInane

lipuTexareauTe Ha BCHYKH IIeHHM KHIDK2 ChC CHCIHAJIHH NpaBa Ha
KOHTPOJI H OIMUCaHHE HA TE3H IPaBa

JXonguur Ceeta Codura” AJl HAMa aKIHOHEPH ChC CNENHAJIHN KOHTPOJHH NpaBa.
5.3. Hujpopmagua no uxen 10, maparpad 1, 6ykBa "e" ot JupekTuBa

2004/25/E0 Ha Epponeiickna mapJaMeHT U Ha Cnsera oT 21 anpua 2004 r.
OTHOCHO NIpeAJ0KEHHATA 32 OTTLAIAIE
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BeuukM  orpaHUMvYeHHMs BBPXy TpaBaTa Ha rJaac, Karo Haupumep
OrpaHM4YeHHA PBPXY IpaBaTa Ha IJ1ac Ha MPUTeXKaTe/HTe Ha oNpee/ieH NPOUERT
WM 6poH riaacore, KpaliHU CpOKOBe 3a yIpaKHABaHe HA NMPABATa HA r/Iac HIM
CHCTEMM, MNOCPeACYBOM KOMTO 4pe3 ChTPYAHHYECTBO €  JAPYKECTBOTO
¢unancoBuTe nHpaBa, NpPejOCTABEHM Ha IEHHUTE KHIKA, €a OT/AeACHM OT
NPATEKZBAHETO Ha EHHUTE KHHXKa

He CBINecTBYBAaT OIpaHUYeHWUA BBPXY NpaBaTa Ha [JIa¢ Ha HHKOH OT
akuupoHepuTe Ha ,Xonguar Ceeta Codua” A/l

Bcaka o6ukHOBeHa aknua Japa ApaBo Ha rac B 06moTo cwbpanue Ha
AKIHOHepuTe, NpaB0 HAa AMBHAEHT M HA JIUKBHEALMOHEH J#4, Chpa3MepHD
HOMHHaJ/IHaTa H cToliHocT. [IpapoTo Ha raac B 06moTo chGpaHde Ha aKIHOHEPHTE Ce
VHpaXHABa OT JAMNATA, BIMCAHM B PErHCTPUTe Ha lIeHTpanHus JenOSHTAp KaTo
aknuoHepH 14 nuM npefu garata Ha 061woTo chbpaHue.

3a yyactre B Q6ioTo cwfpaHde aknuoHepuTe TPaORa Aa ce JeTUTHMHPAT C
HpeJBHIEHUTE B 3aKoHa, ¥cTaBa U NOKaHaTa 3a OOGMOTO CLOpaHUEe AOKYMEHTH,
YAOCTOBEPARAIN TAXHATZ CAMOAHYHOCT # NpeACTAaBHTEAHA BJAACT H Ja Ce PETHCTpHpPAT
oT KoMuMcHA B CHHCBKA HAa NPUCHECTBALNMTE AKINUOHEDH, NIPefy HadaJHHA 4Yac Ha
3acegadyeTo Ha OB1oToO chOpanue.

5.4. Hadopmaonua no wied 10, nmaparpad 1, 6ykea "3" ot JupexTHBa
2004/25/E0Q0 na EBponelickaa nmapiaamMenT M Ha CbBera ot 21 anpua 2004 1.
OTHOCHO ITPE/JIOKEHHATA 32 HOTIbIlaHe

HpaBHJIaTa, € KOHTO Ce peryjiHupa HasHAYaBaHeTo HWIH CMAHAaTa Ha YJIeHORE
Ha CbBETA H BHACAHETO HA H3MEHEHHA B yYpeAHTC/THHA KoroBop

CoraacHo Yeraea Ha Xoaguur CBera Codmun” A/l ChbBETHT Ha JHPEKTORHTE Ha
JpyxecTBoTo ce u3bupa or 06moTo CEOpaHMe 23 CpokK oT 5 (1eT) roguHu. YieHoBeTe
Ha nbpeua ChBET HA JUPEKTOPHTE Ce U3GHpaT 3a cpoK oT 3 (Tpu) roaunH. YieHonere
Ha CbBeTa morar fa ObAar nped3bupaHu Oe3 orpanndenud. Cnep usTudame Ha
MangaTa UM wieHoBete va ChBeTa Ha JWPEKTOPHTE NPOABMKABAT A H3WBLAHABAT
cBOHTE PYHKIUH A0 H36HpaHeTo oT O6IoTo chbpaHie Ha HOB CLBET.

Coraacdo 41 26 oT Ycrasa Ha Xoagunr Ceeta Codums” AJl ChbBeTHT Ha
IVPEKTOPHTE €& ChCTOM OT TpH  GH3UYECKW H/MAH IOpHAMYEcKd JIMI, KOMTO ce
u3BupaT oT 06IOTO ChOPAaHHE HA AKLUOHEPHUTE, 32 CPOK OT 5(MeT) roAuH#A.. CbCTaBbT
Ha CBBETa HAa AUPEKTOPHUTE MOXE Ja Gbjie NpoMeHeH oT 06I0TO CbOpaHHe N0 BCAKO
ppeme. IOpuauueckoTo JuMie - wWieH Ha (BBeTa Ha JUPEKTOPHTE ONpeAess
IPEACTABUTE/ 338 M3NbJIHEHWe HAa 3afb/bKeHHATa My B (CbBeTa Ha JUPEKTOPHTE.
I0puanyeckrTe AHLA Ca COAHAAPHO H HEOTPAHKYEHO OTTOBOPHU 33€AHO C OCTAHAJINTE
anenoBe Ha CHBETA HA AUPEKTODHTE 33 3aLIKEHUATA, NPOUITHYAINH OT AeHCTBUATA
Ha TEXHUTE NpeACTABHTEIH.

YneHorete Ha CbBeTa Ha JUPEKTOPHTE Tp:AGBa Ja:

- UMaT NOCTOAHHO MeCTOXKHBEEHE B CTPDAHATA,

- IPHTEKaBaT DOAX0ANa TPOPecHOHaNHA KBaNHQUKALUA U ONUT;
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- KbM MOMeHTa Ha M360pa He ¢a OCHAEHYW C BASA37A B CUJa OpUCHIA 33
HPeCTHhIVIEHWs OPOTHB COOCTBEHOCTTA, NPOTUER CTONAHCTROTO HAM IPOTHB
¢unaHcoBaTa,JAHBIHATA H OCUTYPHTEIHATE CHCTEMA, U3BbpPINeny B P, Buarapus wiu
B Yy:KOHHA, OCBEH aKn ca peabHANTUDAHK;

- He ca 6 064Beny B HECHCTOATENHOCT HAH YJIEHOBETE HA YIIpABUTENCH UIH
KOHTPOJEH OPraH, HJIH HEOTPaHHYeHO OTFOBOPHH CHAPYXHHIM B APYXKECTBOTO,
TPEKPaTeHO MOpajii  HeChbCTOATENHOCT, aK0 a OCTaHaAM HeyJOBJETBOPEHH
KpPeauTopy;

- Haii-MaJIKo efna TpeTa OT YJIEHOBETE HA CBBETA Ha AMPEKTOPUTE TpabBa ga
O0pAAT He3aBHCHMH JIMLA M AZ OTTOBAPAT HA H3WCKBaHUATa Ha 3K

Yaenosere wa C/1 UMaT IpaBO Jia H3BLPIIBAT OT CBOE HJAH OT YYKAO HME
THPrOECKH CAENKH, Jia Y4YacTBAT B TDPrOBCKH JPYKECTBA KaTO HEOIpaHHYEHO
O0TTOBOPEH ChAPYKHHUK , 1 O'bAAT MPOKYPHCTH, YIPABUTEAN HAH YIEHOBE Ha ChRETH
Ha ApYTY ApYKECTBA MM KOOTEepallH, KOraTo ce H3IBBPIIBA KOHKYPETHA AEHHOCT Ha
ApPYKeCTBOTO.

CvraacHo [IpaBunaTa 2a paboTa Ha CpEeTa Ha AMpeKTopHTe Ha Xoaguur Ceerta
Codua” AJl, cecTaBbT Ha M30paHuA OT 06MOTO chOpaHre CbhBET Ha JUPEKTOPUTE
TpAGBa [a rapaHTHpa HEe3aBMCHUMOCTTA M Ge3npPUCTPACTHOCTTa Ha OIEHKWTe H
AEHCTBUSITA HA HEMOBUTE YWIECHOBE 110 OTHOMEHHE QYBKIMOHHPAaHeTO Ha APYHECTBOTO.
CHBETHT HA AWPEKTOPHUTE TPIFORA J1a OCUTYPH HY/UIEKHO pasfeneHue Ha 3ajauuTe |
33 B/IKEHUSTE MENY CBOMTE 4YIEHOBE, KATC CHOBHA (YHKIMS HA HEIABUCHMHUTE
JUPEKTOPH € Jia KOHTPOJUpAT AeHCTEBHATA HAa WNBJIHUTENHOTO PHKOBCJCTBC W Aa
y4acTBaT €QeKTHBHO E paboTaTa Ha JAPYKECTBOTO B ChOTBETCTBHE ¢ MHTEDPECHTE W
IpaBaTa Ha aKUHOHEePUTE.

YCTapbT HA JAPYKECTBOTO Ce H3MEHS M JIOOLJABA OTF 0DIOTO ChOpaHMe Ha
aKknHoHepute. PelneHAsiTa 3a HM3MeHeHHs K JONBJAHEHHs B YcTaBa ce B3HMar ©
KBUTHQHOWPAHO MHO3WHCTRO OT 2/3 OT NpeCcTaBeHUTe dKIHH.

5.5. HH¢opmanua no uiaen 10, naparpadp 1, 6ykBa "M" oT JupeKTHBa
2004/25/E0 na Eppouneiickuga napsamMeHT M Ha CbBera OTF 21 anpma 2004 1.
OTHOCHO NpeJI0KeHUATA 32 HOTTbINARe

Hpanomomﬂa Ha YwieHoBeTe Ha CbBeTa, H NO-CNEHHAHO opagoTe Aa ce
E€MHTHPAT HAH H3KYHNYBAT oﬁpa'mo AKITHH

ChriacHo YCTaea Ha ApyXKeCTBOTO, CBBETHT HA AHPEKTOPUTE B3EeMa pelleHHd
110 BCHYKE BbIIPOCH, CBBP3aHH ¢ JEHHOCTTA Ha ApPYMECTBOTO, ¢ H3KAYEHHE Ha TE3H,
KOUTO CBIJIACHO JelCTBAMOTC 3aKOHOJATENCTBCG A TO3H YCTAB A OT H3K/AYUTENHATA
xoMoeTeHTHOCT Ha O6moTo chOpanue.

CBLBETHT Ha AUPEKTOPHTE Ha JpyKecTBOTO B3eMa PelleHHd 0THOCHO!

1. noKynka ¥ npoAax6a Ha HEABHKHMH UMOTH;

2. cKNWYBAHEe, TIPEKpaTABAHE H Pa3BaIAHEe Ha JOrOBOpUTE € OGCAYKBaIUTE
JPyXecTEa, ¥ ¢ GaHKaTa ~ Geno3uTap;

3. KOHTPO/MpaHe U3I'bJIHEHUETC Ha AOTOBOPUTE MO T. 2Z;

4, OKa3BaHe HA Cb/elcTBHe Ha 06GCAYNKBAILLOTO [PYXKECTBO H Ha DaHKaTa -
JEMO3UTap NP WIMHIHEHUETO Ha TEXHUTE (YHKIMH ChrJIAcHO JeHCTBAIIOTO

3aKOHOJaTe/NCTBO U TO3H YCTAE;
5. 3aCTpaxOBaHe HA HEABRWKUMHTE UMOTH BefHAra cle/| MPUACGUBAHETO HY;
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6. onpefiesfHe Ha MOAXOAAINM EKCHEPTH, OTTORAPAIYM Ha USUCKBAHMWATA Ha YL
19 3/JICH] u npuTexaraniy HeoGXOAMMATA KBAaAM(PUKANNA U OIKT, 32 OUEHABaHe Ha
HEJBKUMUTE UMOTH;

7. MHBECTUPAHETO Ha CBODOJHUTE CPe/ICTBA Ha /IpyXeCcTBOTO NPH COA3BaHe HA
OTPaHHYeHHATA Ha 3aKOHA Y TO3H YCTaB;

8. HesabaBHOTO cBUKBaHe Ha OBINOTO CbhOpaHHe NPH HACTHIBaHe Ha
00CTOATE/ICTBA OT ChINECTBEHO 3HAUEHHE 34 APYIKECTROTO;

9. Ha3HaYaBaHe Ha TPYAOB JIOTOBOP AUPEKTOD 3a BP'b3Ka C HHBECTUTOPUTE;

10. oTKpHBaHe Ha KJIOHOBE U MPEACTABHTECTRA;

11. Apyry BbHPOCH OT HETOBATa KOMIIETEHTHOCT CHLIIACHO TO3H YCTAB.

HAoxonkoro pasnopegdure Ha 41 114 u ca. ot 3IINUK unu apyr HopmaThBeH
AKT He MPeABRMKAAT Apyro, ChBeTHLT Ha JUPEKTOPUTE Ha JPIPKecTBOTO UMa OpaBo Aa
B3eMa C eAMHOAyIIHe H O&3 NpeABApHUTENHO oBjaacTaBaHe 0T Q6WOTO chOpaHue
CHOTBETHHTE pellleHrd 00 4. 236, aa. 3 oT T'bproBCcKUs 3aK0H.

Cbraacuo 4a. 13, an. 8 ot YcTasa Ha Apy:AKecTBOTO, B CPOK A0 5 /neT/ rogudu ot
BOMCBAaHETO Ha TOBa M3MeHEHWe Ha YCTaBa B THPTOBCKHA PETHCTBP. CBHBETHT Ha
JYpPEKTOPUTE KMMa NpPaBO JAa B3eMa pelleHUs 3a YBeAMYaBaHE Ha Kanurada Ha
JpyxecTBoTOo, A0 JocTHraHe Ha obnl HoMWHAaseH pasmep ot 20 000 000 /meagecer
MWJIYIOHA/ JIeBa, Ype3 U3JaRaHe Ha HOBM OOMKHOBEHH WM NPUBUJIEFUPOBAHU aKIFHH
WU Ype3 KOHBEPTUPAHe Ha 0OJUTralHy B aKI[HU.

[ipm yBenu4yapaHe Ha KanWTaNd Ype3 H3/jaBaHe HA HOBH aKIWK Ce U3faBaT paga
1.3 o 3MNMNOK.Cpeuy EcAka CbIECTRYRALLA AKIUA Ce M3LaRa o efHO TIPABO.

6. CncTaE u HOHHpaHe HA aJMHMHHCTPATHEHHATE ABHTETHHUTE H
HaA30pPHWUT TapwH H TEXHHTEC KOMHTETH

JAonauar Cpeta Codua” All WMa eaHOCTENEeHHA CHCTEMAa Ha YIpaBJIEHHE.
J/lpy:%ecTBOTO CE YHPABAsiBA H HpecTaBaAsEa 0T ChbBeT Ha JUPEKTOPUTE.

ChBETLT Ha JJUPEKTOPHTE CE ChCTOK OT TPH QU3HYECKH JHLA, KOUTO Ce H3bupaT
oT 06110TO ChOpaHKe Ha AKIUOHEPHTE 3a cpok oT 5{neT) roguny. Ynen a C/] Moxe fa
6b/1e NMUTE, KOETO HE € AKITHOHEeD.

B yBefoMNeHHETO 3a CBHMKBaHe Ha 3aceflaHUe 3afLJKHTENHO Ce T0COYBA
MACTOTO, AaTAT4, 9aca Ha 3aceJaHUeTe U NpeAfioiKeHHA JHCBEH pes. YBeJoMsaBale 34
CBHKBAHE HA 3aCefaHHe He € HeoBX0JUMO 33 TPUCBCTBYBANMTE YWICHORE, AK0 ChIIHTE
Ha NpPeAx0JHOTO 3acefaHue Ha UbBeTa Ha JMPEKTODHTE €A yBEAOMEHH 3a MACTOTO,
JAaTaTa, yaca ¥ JHEBHWA Pej Ha CAeABalloTO 3acejaHue.

Beexn oT uieHoBeTe Ha (BbBeTa Ha AHPEKTOPHTE MOME Ja H3HCKBA OT
npesceiaTens Wiad OT JAPYruTe dYieHoBe Ha (bBeTa He0OXOAMMHUTE MAaTEpHANH,
OTHacCsAIM C€ A0 BBIPOCHTE, KOWTO We OKAAT PasHCKBAHUH Ha TNPeACTOALIOTO
3aceHaHHE.

3a pemeHusita Ha UbBeTa Ha [JUPEKTODUTE Ce€ BOAAT APOTOKOAH, KOHTC Ce
IOAHUCBAT OT BCHYKK 4YIEHOBE, MPUCHCTRANM HA 3acejaHHeTo. [lpoToxoauTe ce
CBHXPaHABAT OT CIEHUAJHO ONPEJEeNeHD 3a Tasy uen Jsuue. IpoTokoauTe oOT
sacefanuaTa Ha ChBeTa HPeCTAaBASBAT ThProBrKa TalHa. QakTy U 06CTOATENCTBA OT
THIX MOTAaT Aa ObAAT NyOJIHKYBAHH, OIOBECTABAHM WM JOBEXAAHY A0 3HAHHETO Ha
TpeTy JMLA eJMHCTEEHO MO pemende Ha (bBeTa Ha JUPEKTOPUTE HJH KOraTo
HOPMATHEBEH aKT U3UCKBA TOBA.

7. HHe HA T KaTa H M TaHa. MeHH

HAa aIMUHNCTPATABHHUTE, VIPABN'TETHUTE 1 HAJISOPHHUTE OPIraHd Ha eMUTEUTA BhB
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BP'E3KA € ACHEKTH, KATO BhIPACT, O WY 06pazoBande ¥ npodhecHOHAIEN ONMKT,

ETHTC Ha Ta3Wd It THKA Ha MHOT €, HAYHWHHT H JIoeHueTo if
TATHTE TIpe3 OTY A MePUOa: KOraT €e APpHWIara TAKABA NOJHTHE
[APAUNATE ChbABDKA DOACHEHHWE OTHOCHO 1T HHATE 23 TOBA.

CwraacHo pasnopef6ata Ha 4. 100K, an. 12 or 3THILK, u3kckeanuATa HA L
100w, azx. 8, T. 6 oTHOCHO ONHCaHWe HA NONIMTHKATA Ha MHOrooGpasue, NpUJATaHa 110
OTHONIEHHE HA 3/IMMHUCTPATHBHHTE, YIPABMTESHMTE M HAJ30PHHUTE OPTraHH Ha
APYECTBOTC BERE BPL3Ka C ACIEKTH, KaTO BDb3pacT, NOJA HWIH 06pasoBaHue M
HPOQEeCHOoHaeH ONMT, IEeJIUTEe Ha Ta3W NOJMTHKA Ha MHOroobpasue, HayMHBT HA
OPHJIOHEHHETO M B Pe3yJITaTHTe IPe3 OTIYETHHA NEPHO/, HE ce IPUAaraT 38 MAJIKUTE H
CPeIHUTE NPeANPUSTHA.

Toh xaTto Xoagudr Ceera Codua” A/l nonaga B KaTeropusAra Ha MaJKHTE
OpefnpuaATHAa CbTIACHO d4A. 19, am 3 o7 3akoHa 3a CYETOBOJACTROTO, CBIIOTO He
npuara NoJAUTHUKA Ha MHOTO0GpasHe.

21.03.2019r. H3anbIHUTEeIeH AUPEKTOP.......
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