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FTEONOCT CA

KaTo aKuuoHep npuTerkaBaw, npako 1333979 6pos
aKuuu, npeacrtaenasawm obuwo 24.81% oT rnacoseTe B
06Wwo0T0 cbbpaHune Ha akumMoHepuTe Ha CMNAN AL

oTnpasA

TbPITOBO NPEANOXEHUE

no peaa Ha uya. 1496 ot 3akoHa 3a Ny6/IMYHOTO NpeaaaraHe Ha
LEHHN KHUXKa

3a 3aKynyBaHe Ha
00 4 043 640 akumu, Ho He No-Mmanko oT 2 419 929 akuuu

OT OCTaHaNNUTeE akUMOHEepPU Ha

GEOPOST SA

as a shareholder who holds directly 1,333,979 shares,
representing 24.81% from the voting shares in the
general assembly of SPEEDY AD

makes a

TENDER OFFER

under Art. 149b of the Public Offering of Securities Act

for the acquisition of
up to 4,043,640 shares, but not less than 2,419,929 shares

from the remaining shareholders in

cnuam AL,

ﬁ speedy

SPEEDY AD

ISIN HOMEP: BG1100007126

ISIN NUMBER: BG1100007126

06UKHOBEHM, 6E3HANNYHW, MOUMEHHMU,

BuWA HA AKLMWTE:
cB06OAHO NpexBbpasemMU

ordinary, dematerialized, registered, freely

SHARES’ TYPE:
transferable

HOMWHANHA CTOMHOCT HA

1
AKLIAR: (eguH) nes

PAR VALUE PER SHARE: 1 (one) BGN

58.67 neBa (nmeTaeceT u oceM neea u

TPEANATAHA LEHA HA AKLMA:
LUIECTAECET U CeleM CTOTUHKM)

BGN 58.67 (fifty eight levs and sixty

OFFERED PRICE PER SHARE: S
seven stotinki)

KOMWCHATA 3A PUHAHCOB HAA30P HE HOCKU OTTOBOPHOCT
3A BEPHOCTTA HA JAHHWTE B TbPTOBOTO MPEAJ/IOXKEHUE

[aTta Ha permctpaumsa Ha HacToAWOTO TbproBo NpeasioXKeHue B
KomucunTa 3a dpMHaHCOB Haa3op

20™ aHyapwm 2021 r.

THE FINANCIAL SUPERVISION COMMISSION IS NOT
RESPONSIBLE FOR THE ACCURACY OF THE DATA IN THIS
TENDER OFFER

Date of the registration of the Tender Offer in the Financial
Supervision Commission

January 20, 2021
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1. Bua HA TbPrOBOTO NPEANIOMEHWE U UHOOPMALIUA 3A LENTA HA

1. TYPE OF THE TENDER OFFER AND INFORMATION ON THE PURPOSES OF

NPUAOBUBAHETO HA AKUMUUTE

THE ACQUISITION OF SHARES

Ha ocHoBaHue ua. 1496, an. 1 oT 3aKoHa 3a nyb6anyHOTO
npegnaraHe Ha UeHHM KHuxa (3MNUK), TFEOMOCT CA
(, ToproBuaT npegnosxkuten” unn ,lMpegnoxutenat”’) otnpasa
HaCTOALLOTO Tbproso npegsoxeHune (, ToprosoTo
npeanoxenue” wunm ,lMpeanoxeHneto”) 3a 3aKynyBaHe Ha
MUHUMYM 2 419 929 6pos aKUMWU OT OCTaHaNUTE akuMoHepwu B
cnuan AA (Ccnnan AQ vinn ,,Apy*ectsoTto”).

Kbm gataTa Ha npegnoxeHuneto TEOMOCT CA npuTexkasa nNpAKo
1333 979 6pos 0bMKHOBEHM, BE3HANIMYHWN aKLMK, C NMPaABO Ha
rnac, npeacrtasnasawm 24.81% ot rnacosete B OCA Ha CMNAN

AL

CbrnacHo PamKoB WHBecTUUMOHeH gorosop (PWA), ckntoueH
mexagy FEOMOCT CA n CnNKAW TPYN AL Ha 22.09.2014 r.,
FEONOCT CA uma npaBoTOo Aa yNpaxkHK ,,Kon onuma“, c KoaTo aa
npugobuve gonbaHUTEeNHO 45% OT aKLMUTE C MPABO Ha riac Ha
CNNAu AL ot maxkoputapHua my cobetseHmk CNUOU TPYN AL,

C nameHeHune Ha PUL o1 5 toHKn 2020 r. cTpaHUTe ce cbrnacasat
CPOKa Ha ,,Kon onumATa” ga 6vae yabakeH oo 31 aHyapu 2021r.

B M3nbaHeHWe Ha ropenocoveHaTa ,Kon onuua“ FTEONOCT CA
oTnpasA TbproBo nNpeasoxeHne 3a BCUYKN HenpuTexasaHu oT
Hero akumu B CNMNAN ALl, paBalikM Bb3MOXHOCTTA Ha BCUYKMU
akumoHepwu B [pyxKectBoTo (BKAouMTenHo CMUAU FPYN AQ) aa
npoAafaT CBOMTE aKUMM B CPOKOBETe W  YyC/NoBUATa
(BkNOUMTENHO  UeHaATa), MOCO4eHM B TOBa  Tbproso
npegnoXxeHue.

Pursuant to Art. 149b, Para. 1 of the Public Offering of
Securities Act (POSA), GEOPOST SA (the “Tender Offeror” or
the “Offeror”) makes this Tender Offer (the “Tender Offer” or
the “Offer”) for the purchase of minimum 2,419,929 shares
from the remaining shareholders in SPEEDY AD (SPEEDY AD or
the Company).

As of the date of this Tender Offer, GEOPOST SA owns directly
1,333,979 ordinary, dematerialized voting shares,
representing 24.81% of the votes in the GMS of SPEEDY AD.

According to the Framework Investment Agreement (FIA),
signed between GEOPOST SA and SPEEDY GROUP AD on
September 22" 2014, GEOPOST SA has the right to exercise a
“call option” towards the majority shareholder in SPEEDY AD —
SPEEDY GROUP AD, over an additional 45% of the voting
shares.

By amending the FIA of 5 June 2020, the parties agree to
extend the expiration date of the "call option" until January
31 2021.

Pursuant to the abovementioned "call option" GEOPOST SA
makes this Tender Offer for all of the remaining shares of
SPEEDY AD, which the Offeror does not hold, giving the
opportunity to all shareholders of SPEEDY AD (including
SPEEDY GROUP AD) to tender their shares on the terms and
conditions (including price) set out in this Tender Offer.

2. [IAHHW 3A THPTOBUA NPEANOXKUTEN

2. INFORMATION ABOUT THE TENDER OFFEROR

2.1. OBLUA UHOOPMALMA.

2.1. GENERAL INFORMATION.

Tobpros npeanoxuten e FTEOMOCT CA, apy»KecTBO, Cb34aAEHO U
onepupaLLlo CbrNacHO (GPEHCKOTO 3aKOHOZATesICTBO, CbC
cefanuuie U agpec Ha ynpasneHue: 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®panyus; Ten.: +33-(0)-1-41-33-90-00;

The Tender Offeror is GEOPOST SA, a company, established
and existing under the French law, having its seat and
registered address at: 26 Rue Guynemer, 92130 Issy-les-
Moulineaux, France, tel: +33-(0)-1-41-33-90-00, e-mail:

3 TbPrOBO MNPEAJIOMEHWE CMINAN / SPEEDY TENDER OFFFER




- ELaNa Trading

Ge

eNeKTpoHeH aapec (e-mail) notifications@geopostgroup.com, ;

notifications@geopostgroup.com; web-site

€/1eKTPOHHa CTpaHuua B WUHTEpPHET (web-site):
WWww.geopostgroup.com.

FEOMOCT CA e BMMCAaHO B TbProBCKMA perucTbp Ha obnact
HaHTep, ®dpaHuma c perncrpaumoHeH Homep 340 012 392.

MpegmeTbT Ha JelHOCT Ha [peanoxutena e ciegHus:
X0/10UH2080 Opymecmeo 3a 6bp3u Kypuepcku O00CMABKU,
npedocmasAwo KypuepcKu ycayau e Espona u yeaus ceam.

OT yuypeassaHeTo cu A0 pJatata Ha ToBa [lpeanokeHwue,
[EOMNOCT CA He e NpOMEHANO0 HaUMEHOBAHUETO CU.

Kbm patata Ha peructpauma Ha TbproBoTo MpegoxeHue
FEOMNOCT CA ima KanuTan B paamep Ha 701 573 487 eBpo, KonTo
€ HanbJ/IHO M3NaaTeH.

Wwww.geopostgroup.com.

GEOPOST SA s registered in the Trade and Companies Register
of Nanterre, France, with registration # 340 012 392.

The scope of activity of the Offeror is as follows: express parcel
delivery holding company providing an express service in
Europe and around the world.

From the date of its incorporation till the date of this Tender
Offer no changes in the name of the Offeror have occurred.

As of the date of the Tender Offer GEOPOST SA has a share
capital of EUR 701,573,487, which has been fully paid.

2.2. YIPABUTE/IHW OPTAHU HA TPEL/TIOMUTE/IA.

2.2. GOVERNING BODIES OF THE OFFEROR.

FEONOCT CA ce ynpasnsBa oT CbBeT Ha aupektopute (CA) B
cnefHuA CbCTas:

e  bopuc BUHKE/IMAH, 6u3Hec agpec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, ®paHyus - NpeacepaTten Ha CbBeTa
Ha AupeKkTopuTe U U3NbAHUTENEH ANPEKTOP;

e  Hukona ®nopaH PYTUE, 6usHec agpec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, ®paHyus —uneH Ha CL;

° Qunun BAMY, 6usHec agpec: 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®paHuyus - yneH Ha C/;

° Ue BPACAP, 6usHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHyusA - uneH Ha C[;

° Onueue KE3EP, busHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHyua —4neH Ha C[;

e  Eanuszabem [ABAH, 6usHec aapec:, 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®paHyus - uneH Ha CL;

e [luep BYLLY, 6usHec agpec: 26 Rue Guynemer, 92130 Vicu
ne MynuHo, ®paHyuA —4neH Ha C[;

e  lOpzeH XOJ/I®UHI, 6usHec agpec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, ®paHyus —4neH Ha C[1;

e  Hamanu PUB, 6usHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHyuA —uneH Ha C[;

o  QGuaun AOPX AbO BALUE [bO CEH MEPAH, 6usHec
appec: 26 Rue Guynemer, 92130 Wcu ne MynauHo, ®paHyua
—uneH Ha C[;

e JIA NOCT CA, cbc ceganuuie 1 agpec Ha ynpasneHue: 44
Boulevard de Vaugirard, 75006 Mapux (15-mu patlioH),
®paHyua v agpec 3a KopecnoHaeHuma: 9 rue du colonel
Pierre Avia, 75015 Paris (15th district), ®paHyus, c
noctosHeH npeactasuten @uaun BAJ1 c 6usHec agpec: 9

GEOPOST SA is managed by a Board of Directors (BoD),
composed as follows:

e Boris WINKELMANN, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France -
Chairman of the Board of Directors and Chief Executive
Officer;

e Nicolas Florent ROUTIER, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France- Director;

e Philippe BAJOU, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Yves BRASSART, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France - Director;

e Olivier KAYSER, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Elisabeth DAVANNE, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France- Director;

e Pierre BOUCHUT, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France - Director;

e Jurgen HOLFLING, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Nathalie RIBES, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

o Philippe DORGE DE VACHER DE SAINT GERAN, Business
address: 26 Rue Guynemer, 92130 Issy-les-Moulineaux,
France - Director;

e LA POSTE SA, having its seat and registered address at:
44 Boulevard de Vaugirard, 75015 Paris (15th district)
and business address: 9 rue du colonel Pierre Avia, 75015
Paris (15th district) with permanent representative
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rue du colonnel Pierre Avia, [lapuxc, 75006, ®paHyus —
yneH Ha CA.

CobrnacHo yctaBa cu 1 dpeHCKOoTOo 3akoHogaTenctso, TEOMNOCT
CA ce npeactaBnnBa OT cBoA M3nbaHUTENEH ANPEKTOP.

Philippe WAHL, with business address: 9 rue du colonnel
Pierre Avia, Paris, 75006, France - Director.

By virtue of decrees of the French legislation and the Articles
of Association, GEOPOST SA will be bound in all circumstances
by the signature of the Chief Executive Officer.

2.3. 3HAYUMUY AKLIMOHEPU. KOHTPO/T HAZ TPEA/IOMUTENA.

2.3. MAJOR SHAREHOLDERS. CONTROL OVER THE OFFEROR.

NA NOCT CA, cbC cepanuvwe W agpec Ha ynpasneHue: 44
Boulevard de Vaugirard, 75006 lNapuc (15-mu patlioH), @paHyus
W agpec 3a KopecnoHaeHuus: 9 rue du colonel Pierre Avia, 75015
Paris (15th district), nputexkaBa npako 100% oOT aKUMOHEpPHUA
KanuTan, cbOTBETHO OT rnacosete B O6WOTO cbbpaHue Ha
akumoHepute (OCA) Ha TEOMNOCT CA oOT MOMEHTa Ha
yypeasBaHeTo My W YMNpaKHABa AMPEKTEH KOHTPOA BbPXY
MNpepnoxkutena.

Kbm patata Ha TbproBoTo nNpeanorKeHWe, MarKoOpuUTapeH
aKumoHep b8 J1A NMOCT CA e KEC AE AEMNO E KOHCMHUACOH
(CDC), dpeHcKka puUHAHCOBA MHCTUTYUMA OT NYBANYHUA CEKTOP,
cb3gageHa npe3 1816 r. 1 4acT OT AbP)KAaBHUTE UHCTUTYLMW,
KOHTpO/AMpaHu oT dpeHckmA napnameHT. CDC npuTexaBa 66%
OT aKUMOHEpPHUA KanuTaa, cboTBeTHO OT rnacoseTe B OCA Ha JIA
MOCT CA, a ppeHcKaTa AbprKaBa AbpKKU ocTaHanuTe 34%.

Ha 6a3a Ha ropHOTO, MOXe Ja ce 3aKouu, ye GpPeHCKoTo
NPaBUTENCTBO MMa HeNpAK KOHTpon Bbpxy FTEOMOCT CA.

[OKONKOTO e M3BecTHO Ha TbproBua npeaoxuTes, He ca
Hanuue cnopasyMeHua 3a yrnpaxKHABaHe Ha rnpasoTo Ha raac B
OCA Ha TEOIOCT CA.

LA POSTE SA, having its seat and registered address at: 44
Boulevard de Vaugirard, 75015 Paris (15th district) and
business address: 9 rue du colonel Pierre Avia, 75015 Paris
(15th district), owns directly 100% of the share capital,
respectively of the votes in the General Shareholders Meeting
(GSM) of GEOPOST SA since its establishment and has a direct
control over the Offeror.

As of the date of this Tender Offer, the majority shareholder
of LA POSTE SA is CAISSE DES DEPOTS ET CONSIGNATIONS
(CDC), a French public sector financial institution created in
1816, and part of the government institutions under the
control of the French Parliament. CDC holds 66% of the share
capital, respectively of the votes in the GSM of LA POSTE SA,
while the French State holds the remaining 34% stake.

Based on the above, a conclusion may be drawn that the French
Government has an indirect control over GEOPOST SA.

As far as the Trade Offeror is aware, there are no share voting
agreements between the shareholders of GEOPOST SA.

3. IAHHA 3A YTbAHOMOLEHWA UHBECTULIMOHEH NOCPEAHUK

3. INFORMATION ABOUT THE AUTHORIZED INVESTMENT INTERMEDIARY

YN bAHOMOLLEHUAT MHBECTULMOHEH NOCPEAHUK 32 HACTOALLOTO
Tbproso npeasioxeHue e ENAHA  Tpelanur AL,
(,MHBECTUUMOHHMAT NocpeaHUK” nnm ,MocpeaHnkbT”), ¢ EUK:
831470130 v cepanuwe: ep. Cogpus, yn. ,,KyamaH LLlankapes”
No4, n3BbplUBalLO AENHOCT KaTo MHBECTULMOHEH NOCPeAHUK
Bb3 OcHoBa Ha PeweHne Ne Pr-03-0030/18.03.2014 r. Ha

KomwucunaTa 3a duHaHcoB Haasop (KOH).
KoopanHatute Ha MHBECTULMOHHNA NOCPEAHUK Ca:

= agpec 3a KopecnoHgeHuua: rp. Cooua 1797, yn.
NTbuyesap CraHues Ne5, Codapma BusHec Taybpc, Kyna
b, eT. 12;

= TtenedoH: (02) 810 00 00;
=  e/IeKTPOHeH aapec: info@elana.net;

" €JIeKTPOHHa CTpaHuua: www.elana.net.

The investment intermediary authorized for the present
Tender Offer is ELANA Trading AD (“the Intermediary”),
registered under SIC:831470130, having its seat registered at:
4 Kuzman Shapkarev str., Sofia, Bulgaria, exercising activity as
an investment intermediary on the grounds of Decision Ne PT-
03-0030/18.03.20140f the Financial Supervision Commission
(FSC),

The Intermediary can be contacted at:

e address for correspondence: Sopharma Business
Tower, Tower B, Floor 12, 5 Lachezar Stanchev Str.,
1797 Sofia

e telephone: 02/810 00 00;
e e-mail:info@elana.net;

e Web-site: www.elana.net.

4. 1AHHU 3A [IPYKECTBOTO — OBEKT HA TbPIOBO NPEANOXEHUE

4. INFORMATION ABOUT THE OFFEREE COMPANY

4.1.0BLLUA UHOOPMALMA.

4.1.GENERAL INFORMATION.

CNnNAN ALl e cbe ceganuule 1 agpec Ha ynpasnenue: ep. Cogus,
yn. "Camokoecko woce" 2/1, Topeoscku yeHmvp BOU/IA v appec
3a KopecnoHgeHuma: Cogus, yn. Abaeap 22, Cogusa Cumu

SPEEDY AD, having its seat and registered address at 2L
Samokovsko Shose Str., Business center BOILA, Sofia, Bulgaria
and address for correspondence: Sofia, 22 Abagar str, Sofia
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Jlodxwcucmuk lNapk, admuHucmpamueHa cepada Cnudu, em. 5;
TenedpoH: +359 2/ 817 39 99; eneKTpoHeH aapec:
k.tahchiev@speedy.bg; enekTpoHHa cTpaHuua B WHTepHeT:
www.speedy.bg.

[py*KecTBOTO e BNUCaHO B TbProBCKMA PErncTbp M perncTbp 3a
IopuaMYeckUTe  NMLA  C  HecTonaHcka uen  (, TbproBcku
perncTbp®) cbe cnegHUA NpeamMeT: npedocmassaHe Ha KypuepcKu
ycnyeu, cnedumopcka OeliHocm, obpabomKa, cKAaoupaHe u
ducmpubyyus Ha GOKyMeHmMuU, CMOKU U mo8apu, 8bmpewieH u
mexwoyHapoOeH MPAHCIopM, BHOC U U3HOC HA CMOKU,
mbpeosCKO npedcmasumesncmso U  ocpedHUYeCcmso Ha
6v/12apPCKU U YyHOeCmpPaHHU husuvecKu U opuduvecKku auya,
deliHocm Kamo 3acmpaxosamesieH dz2eHm, B8CAKAKeU Opyau
deliHocmu, He3abpaHeHU CbC 30KOH, MNpU ycs08ue, Ye aKo ce
U3UCKea peaucmpauus, paspeweHue Uuau  AUYeH3  3a
usebpwieaHe Ha HAKoA OeliHocm, ma3u OdeliHocm ce
ocvbujecmensa cned Moay4asaHe HA MAKaAea peaucmpayus,
paspeweHue uau AUYeHs.

CNnAan AL e BnncaHo B TbproBCKUA PErncTbp KaTo akLuMOHEepHO
apyxectso ¢ EMK 131371780, Kato OT BNMCBAaHETO CH
Opy>XecTBOTO He e MNPOMEHANO HaMMeHOBAaHWEeTO CW.
OpyxectBoTO € ny6MyHO no cmucbaa Ha 3MMNUK.

Pernctpupanumar kKanutan Ha CNUOW AL e B pasmep Ha
5377 619 neBa u e pasnpegeneH s 5 377 619 6pos 06MKHOBEHN,
6e3HannMyHM, cB0H6OAHO NPEXBBPAAEMM aKLUKU C MPABO Ha rAac,
C HOMMHaHa cToliHocT 1.00 nB., BcAKA egHa. BcMykM akumm Ha
[pyXecTBOTO ca OT eAuH K/ac U BCAKA aKUMA AaBa NpaBo Ha
eauH rnac B 06woTo cbbpaHue Ha akumoHepute (OCA), npaso
Ha AOMBUAEHT W Ha /NIMKBUAALMOHEH JAN, Cbpa3mMepHu ¢
HOMWHaHATa CTOMHOCT Ha aKLMATA.

CNUAN ALl He npuTeXKaBa COBCTBEHM aKLUMU.

Mpes nocnegHuTe TPM rOAMHU HE Ca M3BbPLIBAHW MPOMEHU B
KanuTana Ha [lpyKecTsoTo.

OT yupeasBaHeTo cu A0 MOoMeHTa [pyKecTBoTO He e 610 06eKT
Ha NpeobpasyBaHMA, KaKTO U He e OCHLLECTBABAHO NPEXBbPASHE
Ha TbProBCKOTO NpeanpuaTue.

OpyxecTBOTO e 06eKT Ha KoHconnaauma cbue ,Cnuam Mpyn“ AL,
KaTO HEroBo AblUEPHO APYKECTBO.

Hama 3aBegeHn monbu M He ca OTKPUBAHM NPOM3BOACTBA MO
HecbcTOATENHOCT Ha CMUAUN AL

City Logistic Park, Administrative building Speedy, 5th floor;
telephone: +359 2/ 817 39 99, e-mail k.tahchiev@speedy.bg,
web-page: www.speedy.bg.

The Company is registered in the Commercial Register and the
Register of the Non-profit Legal Entities (Commercial Register)
with the following scope of activity: courier services,
forwarding services, processing, storage and distribution of
documents, commodities and freight, local and international
transportation, import and export of goods, trade
representation and agency for Bulgarian and foreign
individuals and legal entities, insurance agency, any and all
other activities, not explicitly prohibited by the law. If a
registration, permission or license is required for any activity,
then such activity shall be carried out upon obtaining such
registration, permission or license.

SPEEDY AD has been registered in the Commercial Register as
a joint-stock company with SIC 131371780. Since its
incorporations, the Company has not changed its name. The
Company is a public company under the POSA.

The share capital of SPEEDY AD amounts to BGN 5,377,619 and
is divided in 5,377,619 ordinary, registered, dematerialized,
freely transferrable voting shares, with par value of BGN 1
each once. All shares of the Company are of the same class and
each share gives its holder the right to one vote at the General
Meeting of Shareholders (GMS), the right to dividend and to a
liguidation share pro rata to its par value.

SPEEDY AD holds no treasury stock.

There are no changes in the share capital of the Company over
the past three years.

Since its establishment until now, the Company has not been
subject to transformations, as well as no transfer of the
ongoing business has taken place.

The Company is subject to consolidation with “Speedy Group”
AD as its subsidiary.

No applications have been filed and no insolvency proceedings
have been opened against SPEEDY AD.

4.2.Y1IPABUTEJIHWN OPTAHU HA []PY}KECTBOTO.

4.2.GOVERNING BODIES OF THE COMPANY.

Cnngn ALl e c egHOCTENEHHA CMCTEMA Ha YNPaB/IEHWE U KbM
[aTaTa Ha perucTpupaHe Ha HaAcTOALLOTO TbProBo NpeasoXeHne
[pyKecTBOTO ce ynpasnssa oT CbBeT Ha aupektopute (CA) B
CbCTas OT NeT Amua:

o BAJIEPU MEKTYNYUAH — usnbnHuUTENneH AunpekTop;
cnyxkebeH agpec: bwvaeapus, Cogusd, yn. Abazap 22,
Cogpus Cumu Jlodxcucmuk apk, aOMUHUCMPAMUBHa
cepada Criudu, em. 5;

SPEEDY AD has one-tier management system and as of the
date of the registration of this Tender Offer, the Company is
managed by a Board of Directors (BoD) with five members:

e VALERI MEKTOUPCHIYAN — Executive Director;
Business address: Bulgaria, Sofia, 22 Abagar str, Sofia
City Logistic Park, Administrative building Speedy, 5th
floor;
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e TEOPIMU T/IOTOB — uneH Ha CQh; cnyxebeH agpec:
bvnzapus, Cogpus, yn. Abaeap 22, Cogus Cumu
Jlodxcucmuk lNapk, admuHucmpamueHa czpada Cnuodu,
em. 5;

e  JNAHAWUN JAHAWUNOB - YneH Ha CL v nanbaHUTENneH
anpektop; cnyxkebeH appec: bwvazapus, Cogus, yn.
Abageap 22, Cogua Cumu Jlodxcucmuk [lapk,
admMmuHucmpamusHa cepada Cnudu, em. 5;

e ABAK TEP3UAH - YneH Ha CO wn wusnbaHUTENneH
OVpeKTop; cnyxebeH appec: bwsaeapus, Cogus, yn.
Abageap 22, Cogua Cumu Jlodxcucmuk [lapk,
admMuHucmpamueHa cepada Cnudu, em. 5;

o XEHPUK XKWW - Ynen Ha COA wn wu3nbAHUTENEH
anpekTop; cnyxebeH agpec: bvazapus, Cogus, yn.
Abaeap 22, Cogua Cumu Jlodxcucmuk [lapk,
admMuHucmpamueHa cepada Cnudu, em. 5;

[lpy’KecTBOTO Ce NMpeacTaB/ifABa OT U3MbAHUTENHWUA AUPEKTOP
BAEPU MEKTYMYUNAH.

e GEORGI GLOGOV — Member of the BoD; Business
address: Bulgaria, Sofia, 22 Abagar str, Sofia City
Logistic Park, Administrative building Speedy, 5th
floor;

e DANAIL DANAILOV — Member of the BoD; Business
address: Bulgaria, Sofia, 22 Abagar str, Sofia City
Logistic Park, Administrative building Speedy, 5th
floor;

e AVAK TERZIYAN - Member of the BoD and Executive
Director; Business address: Bulgaria, Sofia, 22 Abagar
str, Sofia City Logistic Park, Administrative building
Speedy, 5th floor;

e HENRYK CZYZ - Member of the BoD and Executive
Director; Business address: Bulgaria, Sofia, 22
Abagar str, Sofia City Logistic Park, Administrative
building Speedy, 5th floor;

The Company is represented by its Executive Director VALERI
MEKTUPCHIYAN.

5. AKumnu HA CNUAU AL, NPUTEKABAHU OT TbProBus NMPEANIOKUTEN.

5. SHARES IN SPEEDY AD HELD BY THE TENDER OFFEROR.

Mpepnoxuntenat FTEONOCT CA nputerkasa npAko 1333979
6pos 0OWKHOBEHW, OE3HANMYHM aKuuKu, C MpPaBO Ha rac,
npeacTtasnasawm 24.81% ot rnacosete 8 OCA Ha CMUAN AL.
BcAka akuua pasa npaso Ha eanH rnac B OCA, npasBo Ha
OMBUAEHT W HA JIMKBUOAUMOHEH [A/, Cbpa3sMepHUM C
HOMWHAHATa CTOMHOCT Ha aKLMATA.

MpeanoxuTenar e npuaobun ropenocoyeHuUTe akUUM KaKTo
cnepaga:

The Offeror GEOPOST SA holds directly 1,333,979 number of
ordinary, dematerialized voting shares, which represent
24.81% of the votes in the GMS of SPEEDY AD. Each gives its
holder the right to one vote at the GMS, the right to a dividend
and the right to a liquidation share pro rata to its nominal
value.

The Offeror has acquired the abovementioned shares in the
following manner:

Bpow AsnoT

AdsnoT Bpoii akuyum AkTyaneH asn
npuao 6ut/ rnacosete B
Buawatpansakuwsta  fara 00001 rnacosete s cren OOA ome oTrnacosete B
P P OCA TpaH3akuusTa A OCA
akumm TpaH3akuusita
MokynkaHaB®E  02.10.204 494,544 112% 494,544 1nR% 9.20%
Mokynka Ha B®B 12.112014 16,628 0.31% 51172 9.58% 9.51%
3anuceaHe Ha akLum
OT yBenuyeHue Ha 1411204 822,807 15.42% 1333,979 25.00% 2481%

Kanutana

Part of the

Numberof Partofthe Numberof votes in the Actual part of
Type of the transaction Data purchased/ votesinthe shares after GMSS after the votes inthe
sold shares GMS transactions . GMS
transactions
Purchase onthe BSE 02.10.2014 494,544 nR% 494,544 nwr% 9.20%
Purchaseonthe BSE 1 112014 16,628 0.31% 51,172 9.58% 9.51%
ipti fsh
Subscription of shares 1155y, g32807 B42% 1333979 25.00% 24.8%

from capital increase

MpeanoXUTENAT He NPUTEXKaBa YPEe3 CBbP3aHN LA UK HEMNPAKO
no un. 149, an. 2 ot 3NMNUK akuym Ha CNUAON AL,

YneHoBeTe Ha ynpasutenHute opraHm Ha TEOMOCT CA He
npuTeXKaBaT akuuMu oT KanuTtana Ha CNUAUN AL.

The Offeror does not own shares of SPEEDY AD through related
parties, or indirectly according to Art. 149, Para 2 of POSA.

The members of the governing bodies of the GEOPOST SA do
not own shares from the capital of SPEEDY AD.

6. AKuuMM HA CNUAWU AA, KOUTO MPEANOKMTENAT WUCKA AA

6. SHARES IN SPEEDY AD, WHICH THE OFFEROR INTENDS TO ACQUIRE.

NPUAOBUE.

FEONOCT CA 3anBaBa, Ye He NpuUTeXKaBa U UCKa ga npuaobue oo
4043640 6poa 06MKHOBEHM, 6e3HANMUYHK, MOMMEHHMH,
cBoboaHo npexBbpasemu akumm ¢ ISIN BG1100007126,
npeacTtasnasawm 75.19% ot rnacosete 8 OCA Ha CNUOU AL,

FEONOCT CA 3anBfABa, Ye 3a Aa bbae HacToAwWwOTO Tbproso
npeanoXKeHue ycnewHo, Tpsbea Aa My 6b4aT NpeasIoKeHn Halt-
Manko 2419 929 6pos 06UKHOBEHW, BE3HANNYHU, MOUMEHHMU,

GEOPOST SA declares that it does not possess and wishes to
acquire up to 4,043,640 ordinary, registered, dematerialized,
freely transferable shares with an ISIN BG1100007126, which
represent 75.19% of the total amount of the votes in the GMS
of SPEEDY AD.

GEOPOST SA declares that in order for this Tender Offer to be
valid, at least 2,419,929 number of ordinary, dematerialized,
registered, freely transferable shares with an ISIN

7 TbPrOBO MNPEAJIOMEHWE CMINAN / SPEEDY TENDER OFFFER




- ELaNa Trading

Ge

cBoboaHo npexBbpasemu akumm c ISIN BG1100007126,
npeactasnasawm 45.00% ot rnacosete B OCA Ha CMTON AL,

BG1100007126, representing 45.00% of the votes in the GMS
of SPEEDY AD, must be offered to the Offeror.

7. MPEANATAHA LIEHA HA AKUMWA.

7. OFFERED PRICE PER SHARE.

FEONOCT CA npegnara ga 3aKynu akuuuTe Ha oOcCTaHanute
aKumoHepu B CNUON Al npu LeHa Ha akuma B pasmep Ha 58.67
neBa (netpecer n ocem NeBa U WeCTAECET U cefeM CTOTUHKU)
(“NMpednazaHama yeHa”).

CbrnacHo un. 150, an. 8 ot 3MNMUK, npeanaraHaTa weHa Ha akuma
He MoXe Aa 6bae No-HUCKA OT cpefHaTa npeTerieHa nasapHa
LeHa Ha akuuuTe 3a MnocnegHuTe WeCcT Mmeceua npeau
perunctpaumaTta Ha MpeanoxeHuneTo.

MNpepnaraHata ueHa e NO-BMCOKA OT cpefHaTa npeTersieHa
nasapHa LeHa Ha akums 3a nociegHute 6 meceua (Koato e
57.1817 nB. CbrAaCHO MPUIOKEHOTO YAOCTOBEpPEHUE OT
Bwvarapcka ®oHaosa bopca (BPB)).

GEOPOST SA offers to purchase the shares of the other
shareholders in SPEEDY AD at a price per share amounting to
BGN 58.67 (fifty eight levs and sixty seven stotinki) (“Offered
Price”).

In compliance to Art. 150, Para 8 from POSA, the offered price
per share may not be lower than the weighted average market
price of the shares for the last six months prior to the
registration of the Tender Offer.

The Offered Price is higher than the weighted average market
price per share for the last six months (which amounts to BGN
57.1817 according to the attached Certificate from the
Bulgarian Stock Exchange (BSE)).

8. MPABA HA AKLIMOHEPUTE NO YA. 151A, An. 4 3NMNLK.

8. SHAREHOLDERS' RIGHTS IN LINE WITH ART. 151A, PARA. 4 OF THE POSA

CvbrnacHo YctraBa M pgokonkoto CNWOM AL e nybanyHo
apyxectso no 3MMUK, He cbliecTByBaT OrpaHUYeHUA BbPXY
cBO6OAHOTO MpPEXBbPAAHE Ha aKuuute My W/Man  BbPXY
YNpPaxHABAHETO Ha MPaBOTO Ha F/1ac Mo TAX, CbOTBETHO He ca
NpUNoXMMK pasnopenbute Ha yn. 151a ot 3MMUK, n He ce
ObXKM  obeslleTeHMe OT cTpaHa Ha [pegnoxutens no
NOCOYEHMA 3aKOHOB TEKCT.

In accordance with the Articles of Association and as far as
SPEEDY AD is a public company under the POSA, there are no
limitations to the free transfer of the shares and/or to the
exercise of the voting rights attached to them, therefore the
provisions under Art. 151a, para. 4 f the POSA do not apply
and no compensation is due by the Offeror on the grounds of
the stated legislative provision.

9. CPOK 3A NPUEMAHE HA TbPrOBOTO NPEANOMEHME.

9. TIME LIMIT FOR THE TENDER OFFER ACCEPTANCE.

CpoKbT 3a npuemaHe Ha TbproBoTo npeanoxeHue e 28
(BapeceT M ocem) AHM, CYMTAHO OT AeHA, cnesBaly, AeHsA Ha
nybavKyBaHe Ha cboblieHue 3a TbproBoTO MPEANONKEHNE W
CbLUECTBEHUTE MYy YCNOBMA B CneumanusnpaHata duHaHcoBa
CTpaHuua UHgpocmok
(www.infostock.bg/infostock/control/announcement).

CpOKbT 3a npvemaHe Ha TbprosBoTO NpeanioXKeHWe MoXKe Aa
6bae yabaxkeH oT Mpeanoxutens B paMKUTE Ha MaKCUMaNHO
O0NYCTUMMA NO 3aKOH CPOK OT 70 AHU, KAaTO CbLUMAT perncTpupa
cboTBeTHUTE npomeHun B KPH, npeacrasm rm Ha CO Ha CNUAON
Al, Ha npeAacTaBuTennUTe Ha CayXutenute Ha lpegnoxxutena
WAM  Ha CamuTe  C/AYXUTeNW, Korato HAMa TakuBa
npeacTaBUTeNN, Kakto n Ha BPB, kbaeto ca gonycHatv fo
TbProBus akumuTe Ha [py*KecTBoTO U rn Nyb6aMKyBa He3abasHO
B cneuuanusnpaHata o¢uHaHCOBA CTpaHuua MH@ocmok
(www.infostock.bg/infostock/control/announcement).

TbproBUAT NpeasioxK1TEN MOXKE Aa NOBULIM U NpessoXKeHaTa
LEeHa 3a aKuma, B KOMTO Cay4dald 3aKynyBaHETO Ha akuMuTe ce
M3BbPLIBA HA MNO-BMCOKATa LEHa MO OTHOLUEHWE HAa BCUYKM
aKUMOHepHU, npuenn npeasoxKeHueTo npegu wauM chep,
yBenuueHueTo. MNpeanoxnTenat Moxe Aa M3BBPLIM U ApYyrU
npomeHu B TbproBoTo NpeanoxeHune cneg oaobpenHne ot KOH,

The time limit for the Tender Offer acceptance is 28 (twenty
eight) days, starting from the day following the date of the
publication of an announcement about the Tender Offer and
its material conditions in the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

The time limit for the Tender Offer acceptance may be
extended by the Offeror to the maximum period of 70 days as
allowed by law; in that case the Offeror will register the
respective amendments with the FSC, will submit them to the
BoD of SPEEDY AD, to the employee representatives of the
Offeror or directly to the employees, if no representatives
have been appointed, as well as to the BSE where the shares
of the Company are accepted for trading. The Offeror will also
immediately publish the amendments to the Tender Offer in
the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

The Offeror may also increase the Offered Price per share, in
which case the acquisition of shares must be at the higher
price for all shareholders, which have accepted the Tender
Offer prior to or after the Offered Price increase. The Offeror
may also make other amendments to the Tender Offer subject
to approval by the FSC, under the provisions stipulated in Art.
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no peaa, npegsuaeH 8 un. 155, an. 5ot 3NMUK nun. 33,an. 2 un
3 ot Hapeaba Ne 13 Ha KOH.

CbrnacHo un. 33, an. 4 ot Hapeaba Ne 13, npomeHu B TbproBoTo
npeaso)KeHne, BKAYUTENHO YAb/XKABaHE Ha CpoOKa 3a
npuemMaHeTo My, He moraT Aa 6bAaT Nyb6AMKYBaHM NO-KbCHO OT
10 aHW Npean usTMYaHe Ha MbPBOHAYa/HO ONpeAeNeHna CPOK
33 MpMeMaHeTo Mmy.

MpY KOHKYPEHTHO TbProBO NpeasioXKeHue, ako TakoBa 6bae
OTNpaBeHo No peja n Npu ycaosuaTta Ha un. 20 - 23 ot Hapeaba
Ne 13, cpoKbT N0 HACTOALWOTO THProBo NpeasioXKeHne ce cumTa
33 YAb/KEH [0 W3TMYAHETO Ha CpPOKa 3a MpuMemaHe Ha
KOHKYPEHTHOTO NpeasioXKeHue CbrnacHo 4a. 21, an. 2 n 3 ot
Hapepg6a Ne 13.

155, para. 5 of POSA and Art. 33, para. 2 and 3 of FSC's
Ordinance No 13.

According to Art. 33, para. 4 of FSC's Ordinance No 13,
amendments to the Tender Offer, including extension of the
time limit for its acceptance, may not be published later than
10 days before the expiration of the initially determined time
limit for its acceptance.

In case of a competing tender offer, if such is made under the
conditions of Art. 20-23 of FSC's Ordinance No 13, the time
limit of this Tender Offer shall be deemed extended until the
deadline for acceptance of the competing tender offer
pursuant to Art. 21, para. 2 and 3 of FSC's Ordinance No 13.

10. YcnoBsua 3A ®UHAHCUPAHE NPUAOBUBAHETO HA AKLIUUTE.

10. FINANCING THE ACQUISITION OF THE SHARES.

Mpeanoxutenat we ¢uHaHCUpa NpuaobMBaHETO HA aKuuuTe,
3aKyneHu B pe3ynTaT Ha HaCTOALWOTO TbProBo NPeANoXKeHne CbC
COBCTBEHU CPeACTBA, HANMYHU B LEHTPANU3MpaHa MaaTeXKHa
CMeTKa Npw Herosus egHonnyeH cobcreeHmK Jla Moct CA.

HannuneTto Ha HeobxogmMmuTe cpeAcTBa ce MOTBbPMAaBa OT
Mpepnoxutena c pedepeHuma, usgaseHa ot Jla Moct CA Ha
19" aHnyapu 2021 r., KOATO € NPWU/IOKEHA KbM HACTOALLOTO
Tbproso npegnoxeHue.

The Offeror shall finance the acquisition of the shares,
purchased as a result of a Tender Offer with own funds
available at the centralized cashpool at its sole shareholder La
Poste SA.

The availability of the necessary funds is proved by the Offeror
through a reference issued by La Poste SA and dated January
19, 2021, which is attached to the present Tender Offer.

11. HAMEPEHUA HA TEONOCT CA OTHOCHO BbAELIATA AEAHOCT HA

11. GEOPOST SA‘s INTENTIONS REGARDING THE FUTURE OPERATIONS

cnuau A0 v HA TEONOCT CA (AOKONKOTO E 3ACEFHAT OT

OF SPEEDY AD AND GEOPOST SA (TO THE EXTENT IT IS AFFECTED BY

MPEANOMEHUETO) 3A NEPMOA OT TPWU FOAWHW CNEA CAENKATA

THE OFFER) FOR A PERIOD OF THREE YEARS FOLLOWING THE CLOSING

(.NepnopA“).

(. THE PERIOD”).

11.1. 3A [IPEOBPA3YBAHE W/ MPEKPATABAHE HA [IPY}KECTBATA,
KAKTO U 3A MPEXBBP/IAHE HA KOHTPO/1

11.1. ABOUT TRANSFORMATION OR WINDING UP OF THE
COMPANIES AS WELL AS ABOUT CHANGE OF CONTROL

He ce npeasuxpa npeobpasysaHe, npekpatasaHe W/uau
NpexsbpisaHe Ha KOHTPOA Ha TpeTu Auvua Bbpxy ABeTe
ApyxKecTBa 3a lMNepuoga.

No transformation, winding up and/or change of control over
the two companies is intended for the Period.

11.2. 3A IPOMEHM B PASMEPA HA KATUTAJIA HA ZIPY}KECTBATA

11.2. ABOUT CHANGES IN THE SIZE OF THE SHARE CAPITAL OF THE
COMPANIES

He ce npeasukpat NnpomMeHM B KanuTana Ha ABeTe [pYXKecTsa
3a Mepunoaa.

No changes of the share capital of the two companies are
intended for the Period.

11.3. 3A OCHOBHATA AIEVIHOCT Y ®MHAHCOBATA CTPATEMMA HA
[PY}KECTBATA

11.3. ABOUT THE MAIN ACTIVITY AND THE FINANCIAL STRATEGY
OF THE COMPANIES.

He ce npeasuskaaT MNPOMEHW B OCHOBHaTa AEMHOCT W
duHaHcoBaTa CTpaTerus Ha ABeTe ApyKecTsa 3a lNepuoaa.

No changes of the main activity and the financial strategy of
the two companies are intended for the Period.

11.4. 3A NIPOMEHW B CbCTABA HA YMNPABUTE/IHUTE OPFAHM,
MEPCOHAJIA M YC/IOBUATA 110 TPY/JOBUTE [JOFOBOPU

11.4. ABOUT CHANGES IN THE COMPOSITION OF THE GOVERNING
BODIES, PERSONNEL AND THE CONDITIONS OF THE EMPLOYMENT
CONTRACTS

CA Ha CNUAOUN ALl we 6bae NoAcueH C TON MEHWAXbPU OT
FTEONOCT CA u 3HauuTeneH 6polt HE3aBUCMMWM YJIEHOBE.

The BoD of SPEEDY AD will be reinforced with top managers
from GEOPOST SA and a higher number of independent
members. Continuity in executive and senior management
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3ana3BaHeTo Ha KatovosuTe nmuya B CL 1 BUCLIETO PHKOBOACTBO
M yKpensaHeTo Ha C/[, we noAKpenAT HOBUA NaaH 3a passutue.

He ce npeaswXpat NpoMeHW B CbCTaBa Ha YMNpaBUTEHUTE
opraHu Ha TEONOCT CA 3a Nepunoaa, KOUTO Aa ca B pe3ynTaT Ha
oTnpaseHoOTO NpeanoxeHue.

MpeanoXUTENAT He NAaHMPa NPOMEHU B BPOs Ha CayRutenute
M ycnosumata no Tpygosute gorosopu 8 CNAN AL 3a MNepuoaa.
He ce o4yakBa TbproBOTO NPeA/IOKEHME Aa OKaXKe Bb3gencTene
Bbpxy cayxutenmte Ha TEOMOCT CA 3a lNepunoaa.

and the reinforcement of the BoD will support the new plan
for development.

The Tender Offer is not expected to result in any changes in
the governing bodies of GEOPOST SA for the Period.

The Offeror does not plan any changes in the conditions of the
employment contract and the number of personnel of SPEEDY
AD for the Period. The Tender Offer is not expected to affect
in any way the personnel of GEOPOST SA for the Period.

11.5. 3A MOJIMTUKATA [1PY PA3MPEAE/IAHE HA ANBUAEHTY

11.5. ABOUT THE DIVIDEND DISTRIBUTION POLICY

Ccnngun AL pasnpeaensa gUBMaeHTM No pega v Npu ycnoBuATa,
npeasunaenu B8 3MMUK, T3 n Ycrasa Ha ApyxectBoTo. CbrnacHo
YcTaBa, peweHune Ha OCA 3a pasnpegensaHe Ha No-manko ot 50%
OT neyanbaTa KaTo AUBULEHT Ce B3eEMA C MHO3MHCTBO OT 85.5%
OT BCUYKM aKLMK C NPABO Ha rnac B permcTpupaHmna Kanutan Ha
[pyxecTBoTO.

MpeanoxeHunATa 3a pasnpeaenaHe v UsniallaHe Ha ANBUAEHTH
ot [pyxecteoTo ce npuemat oT OCA u cblnTe We 3aBUCAT OT
NOCTUTHATUTE pesyntaTy, ¢durHaHcoBOTO CbCTOAHME,
Heobxoaumuns obopoTeH Kanutaa u apyrn GakTopu, KoOuTo
6bAaT NpeLeHeHM KaTo CbLL,eCTBEHM.

He ce oyakBa TbproBoTO NpeA/ioKeHNe Aa OKaxe Bb3gencramne
BbpXy AMBMAEHTHaTa noanTuka Ha FEOMOCT CA 3a NMepuoga.

SPEEDY AD distributes dividends under the terms and
conditions provided in the POSA, the Commercial Act and the
Articles of Association (AoA) of the Company. According to the
AoA, GMS’ decision for the distribution of less than 50% of net
profit as dividend should be approved by 85.5% majority of
the voting shares in the registered capital of the Company.

The proposals for the distribution and payment of dividends
by the Company are approved by the GMS and they will
depend on the achieved results, the financial position, the
required working capital and other factors, which will be
considered as a significant.

The Tender Offer is not expected to influence the dividend
policy of GEOPOST SA for the Period in any way.

11.6. Bb3AEVICTBME, KOETO [MPEA/IOKEHUETO MOMKE [JA OKAME
BbPXY C/IYMKUTE/TUTE U MACTOTO HA JIEVIHOCT HA [IPYsKECTBATA.

11.6. IMPACT, WHICH THE TENDER OFFER MAY HAVE OVER THE
EMPLOYEES AND THE PLACE OF ACTIVITY OF THE COMPANIES.

He ce ouakBa lNpeasoeHMeTO fa OKaxke Bb3AENCTBUE BbHPXY
cnyxxutenute Ha CNUAN AL v TEOMOCT CA 3a Nepuoaa.

He e npeaBuaeHa NnpomsaHa Ha MACTOTO Ha AelHocT Ha CMNAN
AL v TEONOCT CA 3a lNepwuoaa.

The Tender Offer is not expected to affect the employees of
SPEEDY AD and GEOPOST SA for the Period in any way.

No change of the place of activity of SPEEDY AD and GEOPOST
SA is intended for the Period.

11.7. CTPATETMYECKUTE T[1/IAHOBE HA T[IPEA/IOMUTENIA 3A
JIPY}KECTBATA.

11.7. STRATEGIC PLANS OF THE OFFEROR FOR THE COMPANIES.

11.7.1. PE3tOME

11.7.1. SUMMARY

TEONOCT CA wu3nonssa 6u3Hec moaen Ha NapTHbOPCTBO C
MECTHM KOMMAHUM B CTPaHWUTE, B KOUTO HAMA [AMPEKTHO
npucbcTBre U AerHocT. Te ca obeAnHEHW NoA Lankata Ha
mapKaTa DPD Group (,lpynata“), KosTo npeacTaBnsBa BTopaTta
no rofieMrHa Mpexka 3a A0CTaBKa Ha nakeTtun B EBpona. OceeH B
Espona, pynata onepupa owe un B A3ua, Appuka n HOxKHa
AmepuKa. Ta obeanHsBa Hag, 42,000 cayKuTens no ceeta ¢ obuy,
obopoT oT 7.8 mapa. eBpo npuxoau v Hag 1.3 mnpa. naketa
poctaseHu npe3 2019r.

Cnepn nepuog Ha MHoro gobpo cbTpyaHudectso cbe CMNAN AL,
npuaobrBaHETO Ha MaopuTapeH QAAn LlWe Mo3BOAM Ha
FEONOCT CA:

® [a MHTerpuMpa Hamb/AHO, OT OnepaTMBHA rneAHa TOYKa,
mperkaTta Ha CMMU AW 8 DPD mperkaTa cu,

GEOPOST SA follows a business model of partnership with
local companies in the countries where it doesn’t have
presence and operations. They are united under the umbrella
brand DPD Group (,,the Group”), which represents the second
largest parcel delivery network in Europe. Apart from Europe,
the Group also operates in Asia, Africa and South America. It
encompasses more than 42,000 employees worldwide with a
total revenue of EUR 7.8 billion and more than 1.3 billion
parcels delivered in 2019.

After a period of very good cooperation with SPEEDY AD, the
acquisition of a majority stake will allow GEOPOST SA:

e tofullyintegrate, from an operating perspective, SPEEDY
network into the DPD network,
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® fa npunara csou cobCTBEHWM npouecu U Jobpu NPaKTUKK,
Haco4YeHu KbM NofobpsaBaHe Ha mpeskaTa oT/fo bbvarapus,
PymbHUA 1 Mopuma un

® @ HanpaBu onepauuuTe U MNO-CNELMasHO Te3N CBbP3aHMU C
MEKAYHAapPOAHUTE A0CTaBKM HA NPaTKW No-6e3npobaemHu n
epeKTUBHM.

OcBeH TOBa cAe/ikaTta we aaae Bb3MoXKHOCT Ha GEOPOST SA ga
ce KOHKypupa no-epeKTUBHO C OCHOBHWUTE cU r1o6anHn
KOHKypeHTH - UPS, DHL, FedEx / TNT.

OT MKOHOMMYECKa rnefHa TOYKa caenKkaTta e MOTUBUPAHaA OT
cnegHnTe NPUYNHN

e C paswnpABaHeTO Ha eNeKTPOHHATa TbProBmA caesKaTta e
nossonn Ha EOMOCT CA pga nogkpenu CMUAN AL npu
npexofa KbmM MO-OPUEHTUPAH KbM KAMEHTUTE U Mo-
rnobanHo opueHTUPaH Mogen.

e bbarapus, PymbHMA M [bpums ca 6bp3opactawm wu
OMHAMWYHKM Nasapu, KouTo e no3soaat Ha FTEOMNOCT CA aga
avsepcudnumpa ceouTe reorpadcku ycayrm M aa Hamepwm
OOMbAHUTENHWN ABUTAaTEIN 33 PacTEX 338 CBOUTE AENHOCTM B
Espona.

e to apply its own processes and best practices aiming at
improving the network to/in and from/out of Bulgaria,
Romania and Greece and,

e to make the operations smoother and more effective,
especially related to the international parcel deliveries.

Additionally, the deal will give an opportunity to GEOPOST SA
to compete more efficiently with its main global competitors
- UPS, DHL, FedEx/TNT.

From an economic point of view the deal is justified by the
following reasons:

e With the expansion of the e-commerce, the deal will
allow GEOPOST SA to support SPEEDY AD in the
transition to more B2C customer oriented and
internationally focused model.

e Bulgaria, Romania and Greece are growing and dynamic
markets that will allow GEOPOST SA to diversify its
services geographically and to find additional growth
engines for its activities in Europe.

11.7.2. ONWUCAHME HA KIKOYOBUTE MOMEHTU HA
CTPATETMHECKMA NIAH

11.7.2. DESCRIPTION OF THE STRATEGIC PLAN’S KEY POINTS

KnoyoBute MOMEHTU Ha CTpaTern4eckna nnaH npegsuxaat
CNnam AL;

e 1a noAaKkpenu 3eneHata crtpatera Ha [pynata M
KOHLLeNUUATa 3a ,3e/1eHa nocseaHa MUAA Ha AoCTaBKaTa”.

e fa noacuan mpexkata ot , TOYKM 3a A0CTaBKa M3BbH
aoma“ (opucu 1 aBTomatm).

e [a pa3BMBa pa3no3HaBaemocCTTa Ha mapkaTa DPD.

e [fa 6bae NpeanoyYnTaH Kyprep 3a esleKTPoHHaTa Tbprosus
3a BbTPELUHM, PETVOHA/IHU U EBPOMENCKN AOCTABKM.

e na 6bae GOKycMpaH BbPXY MEXAyHapoLHUTE YCAyrn Ha
[0CTaBKa ypes mpexata DPD.

e gna NoCTUrHe onepaTusHa edeKTmBHoOCT "
NPOW3BOAMTENIHOCT CNopes U3UCKBaHUATa Ha MpynaTa.

CI'IeLI,VICbMLIHVITe uenn 3a otaenHuTe CTpaH BKIKOYBAT!

e bbeapus: pa3BMBaHe Ha BOAELLMTE MO3ULMM Ha Kypuep C
WKMPOKO NOPTHOMO OT YCAYIM WU 3HAUUTENHA KAMEHTCKA
6a3a BbB BCUYKWN CETMEHTU;

e PymMbHUA: yBE/NMYAaBaHe Ha Ma3apHOTO NPUCHLCTBUE B
MEeXAYHAapPOAHNUA CEerMEHT — B pernoHa M Kbm EBpona;
pa3BuTHeE Ha ageKBaTeH OnepaTMBEH KanaumTer;

e [bpyus: NO-HATaTbLWHO pa3BMTME HA AEeMNHOCTTa C MECTHUA
NapTHbLOP C NOBeYe AENHOCTM, HACOYEHN KbM U3XOAALLNTE
MeXXAyHapoaHu ycnyrm ot Mpuma Kbm permoHa u Espona.

The key points in the strategic plan aim for SPEEDY AD:

e to support the Green strategy of the Group and the
concept for “Green last mile”.

e to strengthen the network of Out of Home Delivery
alternatives (parcel shops and lockers).

e to develop DPD brand recognition.

e to be a preferred courier of the e-commerce for
domestic, regional and European deliveries.

e to focus on the international delivery services of DPD
Network.

e to achieve operational excellence and performance as
per the Group’s requirements.

The specific goals per country are:

e  Bulgaria: developing its leading positions of courier
with broad service portfolio and significant customer
base in all segments;

e Romania: increasing its market presence into the
international segment — regionally and to Europe;
developing adequate operational capacity;

e  Greece: further developing the business with the local
partner with more activities aiming at the outbound
international services from Greece to the region and
Europe.
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FTEONOCT CA we 3anasy OCHOBHAaTa CU AENHOCT, We cneasa
JoceralHaTa cu cTpaTerva u we ¢puHaHcMpa genHocTTa cu oT
reHepupaHuTe cpeacTea OT [AEWHOCTTA, a B CAyyalh Ha
HEODXOAMMOCT - M CbC 3aeMHM cpeactBa. He ce ouvakea
MpennoXKeHNETO @ OKaXKe Bb3AeNCTBME BbPXY CTpaTerusaTta u
OCHOBHaTa AelHocT Ha FEOMOCT CA 3a MNepuoaa.

GEOPOST SA will keep its main activity, follow its current
strategy and finance its business from the generated cash
flows and if needed - from borrowed funds. The Tender Offer
is not expected to affect the strategy and the main activity of
GEOPOST SA for the Period.

11.7.3. HEOBXOAMMM PECYPCY (MEPCOHA/, TEXHONOIUA,
DUHAHCH) U TAXHOTO OCUTYPABAHE

11.7.3. REQUIRED RESOURCES FOR IMPLEMENTATION
(PERSONNEL, TECHNOLOGY, FUNDS) AND THEIR PROVISION

B Bbarapua CNNOU AL, e cpen ronemute paboTtogaTenu c
nepcoHan ot Hag 1,700 gyww. B PymbHMA B KOMMNaHUATA ca
3aeTn Hag 660 aywmn. OcBeH ToBa mpeXKaTta OT NOAU3NbAHUTENN
Ha KYpUWEepCKU ycayru B ABeTe CTpaHW BKAouYBa Hag 2,000
Kypuepa.

Otpenute ,YoBselwKn pecypcn” Ha [pyKecTBoTo B Bbarapua m
PymbHMA MMaT oNuUT M pecypcu B NPMBANYAHETO, HAEMAHETO,
pa3BUTMETO, MOTUBUPAHETO M HACbPYaABAHETO HA CAYKUTENN Ha
pa3nnYyHMTE HMBA Ha oOpraHus3aumata. B Tasm Bpb3Ka
M3Mb/JHEHWETO Ha CTpaTernsaTa Ha KOMMaHUATa HAMA Aa bbae
Bb3NPenATCTBAHO OT AMNCaTa Ha nepcoHan. [laxe n B nepuog,
Ha MNaHOeMMA U MKOHOMMYECKM Kpusu, [pyxkecTBoTto ce
YyTBbPAM KaTo npeanoymTaH paboTozarten 3a BCMYKM HMBA Ha
OpraHuM3aLMoHHaTa CU CTPYKTYpa.

CNUAN AL npuTerkaBa cobcTBeHa AeicTBalla MHPOPMaLMOHHA
cUCTEMa C  BWMCOKO KayecTBO, KOATO 06XBalia BCUYKM
OonepaTMBHU, TbPrOBCKM U GUHAHCOBM NPOLLECU CbC CUIHM
Bb3MOXKHOCTM 33 WHTErpauMa C BbHWHKU  cheuudUyHM
NPUNOXKEHUA (MapLIPyTU3aLUA U reoKoanpaHe, ynpaBaeHue Ha
aBTOMapKa, aHanu3 Ha ronemu 6asu AaHHK, ynpasieHWe Ha
npofaxkbu u Ap.), KaKToO W afeKBaTHW Bb3MOMXKHOCTM 3a
KNMEHTCKA MHTEerpaums.

B Tasu Bpb3Ka HAMa Aa e HeobXo4MMO 4a ce BHeApsABa HOBA
uHbopmaLMoHHa cuctema, KoeTto 6M  Mmorno ga  vma
oTpuuaTeneH epeKT BbpXy TeKyLLaTa 4eAHOCT.

®uHaHcoBUTE pecypcn, HeobxogMmu 3a peanusauusa  Ha
cTpaTermaTa We O6baaT  reHepupaHn  nNpeaMmHo  OT
onepatMBHaTa [AEeWHOCT Ha KOMMAaHWATA, KOATO [0Ka3aHo
reHepupa goctatbdeH obem napuyHu cpeacrtsa. B cayyait Ha
OOMBAHUTENHU HYXKAM, KOMNAHMATA e MOXe Aa M3MoA3Ba
NIM3MHT UAK 6aHKOBO PpUHAHCKMpPaHe, Tbil KaTo MMa nepdeKTHa
penyTauma 1 BUCOKa KPeaUTOCNOCOBHOCT.

FEONOCT CA cblLO € B CbCTOAAHWE Aa OCUTYpPU PUHAHCUpPaHe 3a
cneunoUYHM KanuTaoeMKM NPOEKTH.

He ce oyakBa TbproBoTo NpeaioKeHME Aa OKaXKe CblLLecTBEHO
Bb34ENCTBME BbPXY pecypcute (MepcoHan, TexHONoruu W
¢duHaHcK) Ha TEOMOCT CA 3a Nepuoaa.

In Bulgaria SPEEDY AD is considered a “large employer” with
personnel of more than 1,700 people. In Romania the
company employs more than 660 people. Additionally, the
system of courier subcontractors in both countries includes
more than 2,000 couriers.

The Human Resources departments of the Company in
Bulgaria and Romania have the experience and the resources
to attract, recruit, develop, motivate and promote employees
at the different level of the organization. In this respect the
strategy of the company will not be hampered with lack of
personnel. Additionally, in the period of pandemic and
economic crises the Company has established itself as quality
employer of choice for all levels of its organizational structure.

SPEEDY AD owns its proprietary operational IT system of high
quality that is covering all operational, commercial, and
financial processes with strong capabilities for integration
with external specific applications (routing and geocoding,
fleet management, big data analysis, sales leads management,
etc.) as well as adequate possibilities for customer integration.

In this respect it will not be necessary to implement new
operational IT system that may result in having a negative
effect on the current activities.

The financial resources necessary for the implementation of
the strategy will be generated primarily by the company’s
operations, as the business has proven to deliver a strong cash
flow generation. In case of additional needs, the company will
be able to attract leasing or bank financing as it has perfect
reputation and high creditworthiness.

GEOPOST SA is also in a position to provide financing for
specific capital-intensive projects.

The Tender Offer is not expected to have any significant effect
on the resources (personnel, technology and funds) of
GEOPOST SA for the Period.

11.7.4. ONWUCAHME HA AEMHOCTTA HA [PY}KECTBATA 3A NEPMOA
OT 5-8 roanHu

11.7.4. DESCRIPTION OF THE COMPANIES’ ACTIVITY FOR A
PERIOD OF 5 — 8 YEARS

MNpe3 cnepgawmte 6 roguHn CNMAON AL we ce cTtpemu pga
NOCTUTHE YMEPEH rOANLLEH PBCT Ha NPUXOANTE B AMana3oHa oT
8% 00 12% Ha KOHCONNMANPAHO HUBO.

During the next 6 years SPEEDY AD will target to achieve
moderate annual growth of revenues in the range of 8% to
12% on a consolidated level.
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CneppalumTe 2 rogvHu we 6bAaT MHOMO NpeaM3BuMKaTeNHU 3a
6M3Heca C BMCOKO HMBO Ha HenpeacKasyemocT nopaau
MKOHOMMYECKUTE Kpu3n. CbOTBETHO TEHAEHUMUTE Ha HAKOM
CEerMeHTV Ca B MPOTMBOMO/IOMHN NOCOKMU:

e O6OusHec KaveHTUTe (B2B) we wmat 3aTpyaHeHua c
Bb3MOXHO HamansABaHe Ha npuxogute u 3abassHe Ha
nAaWwaHuATa;

e notpebutencknat (B2C) cermeHT Ha eneKTpOHHaTa
TbProBMA Ce OYaKBa A3 HapacHe Nopagu HOBUTE KJNEHTH,
NPUCHEANHUAN CE KbM OHNalH NoTpebutennte no speme
Ha Koeunpa-19 naHgemumata npes 2020 r.;

® CermMeHTbT OT MeXAYHApOAHW [OCTaBKM MOXe Ja
OOCTUrHE TrOAMWHM  HMBA Ha pactex a0 10%,
6narofapeHue Ha aTPaKTUBHUTE LLEEHM U PasLLIMPABAHETO
Ha eNeKTPOHHUTE MarasmHu.

OnepaTvBHUAT KanaumTeT we 6bae yKpeneH, 33 4a ce ocurypu
KayecTBeHa M CUIypHa yciyra M Aa Ce Hanpasu Bb3MOXKeH
OYaKBaHWA roguileH pbecT HAa obema B AmanasoHa ot 10% fo
14%.

CneumanHo BHMUMaHMe LWe 6bae OTAE/NeHO Ha yBeNMYaBaHEeTo
Ha KanaumTeTa Ha KAYOBUTE Aena B PyMbHMA, KaKTO U Ha
aBTOMaTM3auMATa Ha 06paboTKaTa Ha KOMEeTM B OCHOBHMUTE
xbboBe B Bbarapua n PymbHuA.

LecTroANWHMAT NNaH We BKAOYBA M NPUIAraHeTo Ha 3e/1eHaTa
cTpaterna Ha rpynata DPD, BKAWOYMTENHO pa3BUTMETO Ha
KanauuTeT 3a ,3e/1eHa nocaeHa MUAA Ha JOCTaBKaTa”.

3a cnepgpawma wectrognwed nepuog TEOMOCT CA we
NPOAb/KM [a OCHLLECTBABA FOPen3NnoXKeHaTa cTpaTerva 3a
rbBKaBO ynpas/ieHMe Ha [lpy*KecTBOTO C Len NOCTUraHe Ha
33/10KEHUTE B CTPATErMYECKUS NAAH Lean 1 npu HeobxoammocT
we nognomara CMUAON AL c Hy>KHUTe pecypcu.

The next 2 years will be very challenging for the business with
high level of unpredictability due to the economic crises.
Respectively the trends of some segments are in opposite
directions:

e the business customers (B2B) will have difficulties with
possible revenue decrease and delayed payments;

e the consumer (B2C) segment of e-commerce is expected
to grow due to the new customers joining the club of e-
buyers during the Covid-19 pandemic during 2020;

e the segment of international deliveries could reach
annual growth levels of up to 10% driven by the
attractive pricing and the expansion of the e-tailers.

Operational capacity will be strengthened in order to secure
the quality service and to support the expected annual growth
of volume expected in a range of 10% to 14%.

A specific focus shall be dedicated to the expansion of the size
of the key depots in Romania as well as to the automation of
parcel processing in the main hubs in Bulgaria and Romania.

This 6-year plan will also implement the Green strategy of the
DPD group, including the development of capacity for Green
delivery in the last mile.

For the next six-year period, GEOPOST SA will continue to
implement the abovementioned strategy for flexible
management of the Company in order to achieve the goals set
in the strategic plan and, if necessary, will support SPEEDY AD
with the needed resources.

11.7.5. AHANU3 HA CPEOATA — KOHKYPEHTHM NPEANMCTBA,
KOHTPATEHTYM (KAMEHTU, AOCTABYMLIN), KOHKYPEHTU 1
KOHKYPEHTHM LLEHW, MA3APEH MOTEHLMA/ W OBEM, PACTEX HA
MA3APA

11.7.5. ANALYSIS OF THE ENVIRONMENT — COMPETITIVE
ADVANTAGES, CONTRACTORS (CUSTOMERS, SUPPLIERS),
COMPETITORS AND COMPETITIVE PRICES, MARKET POTENTIAL
AND VOLUME, MARKET GROWTH

KoHKypeHmHu npedumcmea

CNngn ALl e pa3BuiO CBOUTE KOHKYPEHTHW MNpeaumcTBa Ha
6a3a Ha LWKMPOKOTO cv NOPTHOANO OT YCYTrU, Bb3MOXKHOCTUTE Ha
MHOOPMaALIMOHHATa CU CUCTEMA, MKOHOMMUTE OT Mmalwaba u
HaBpPEeMEHHUTE UHBECTULMN.

B nctopuyeckun naaH KomnaHuATa pa3BMBa CBOUTE NPeaMMCTBa
B MpegnaraHeTo Ha KypUepCKM W NOTUCTUYHU YCAYrM Ha
KOpPNOpPaTUBHW KAMEHTW. ToBa NO3BONABA Cb3JaBaHETO Ha
3HauYUTeNeH KanauuTeT U HOy-Xxay NMpu TPaHCMOPTUPaHEeTo Ha
CpeaHU U roNemmn Kypuepcku npatku. Mocnensallo passutue B
Ta3M NOCOKA e HOBOCb3aAeHaTa ycnyra Pallet One, KoaTo Beve
dbopmupa 3HauMTenHa 4acT OT npuxoamte Ha [pynaTta B
bvarapua n koato CNNAN ALl pa3BuBa aKTUBHO U B PymbHUA,
BKJ/IIOYUTENIHO Ha PErMoHaIHO HUBO.

Competitive advantages

SPEEDY AD has developed its competitive advantages around
its wide services portfolio, operational system capabilities,
economies of scale as well as on-time investments approach.

Historically, the company has developed an advantage in
offering courier and logistic services to corporate clients. This
has also allowed the development of significant capacity and
know-how in the transportation of mid-sized and large
parcels. A continuation thereof is the already established
Pallet One service which now forms a significant portion of the
Group’s revenue in Bulgaria and which SPEEDY AD is actively
developing in Romania, including on a regional level.
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Mpes3 nocneaHuTe 3 roANHN KOMNAHUATA M3MNOA3Ba HAaTPyNaHMA
onepatuseH KanauuteT, GOKycupaliku ce Bbpxy obcnyKBaHeTo
Ha pbCTa Ha [AOCTaBKWUTE OT eNeKTpoHHaTa TbprosuA. [lo-
HaTaTblHUTE pa3paboTkn B cermeHTa BAxa PpoKycMpaHu BbPXY
paswupaABaHe M MOAEPHU3UPaAHE Ha MpexKata OT opucu wm
aBTOMATU4YHM CTaHLUMK B bbarapus, a cnep 2018 r. pa3suTue Ha
TakaBa Mpexka 1 B PymbHMA ¢ 6e3nnaTtHa onuma 3a npenpawaHe
Ha MPaTKK A0 OPUC UM ABTOMATMYHA CTaHLMA.

KaTo KAlO4YOBO nNpeaMmcTBO MOXKe f[a ce oTbenexu w
MHTErpaumMATa Ha KypuUepCKMA nasap Ha pPermoHasiHO HUBO.
PernoHanHata ycnyra (Express Balkans) npegnara Ha KAMeHTUTe
[0CTaBKM 0T/80 Bbarapus, PymbHUA 1 Mbpums Ha CbNTE LEHM,
KaKTO MpW [OCTaBKM Ha TeputopuATa Ha bbarapua. 3a
PYMDBHCKMA Nasap ycnyraTa BKAOYBA U AOCTaBKKU A0 YHrapus.

KoHmpazeHmu (kaueHmu u docmasyuyu)

CNUAN AL uma 3HauMTeNHA KIMeHTCKa 6a3a, BKAYBaLLA Haj,
35000 KopnopaTvBHW KaAWeHTM B bbarapma n PymbHuMA.
OTpacnoBata UM CTPYKTYpa € MakCMManHo pasHoobpasHa - oT
TeNIeKOMyHMKaLmMu, 6aHKK, npomssoanTenn Ha 6bp30060pPOTHU
CTOKM U TbProBLM Ha MNOTPEOUTENICKM CTOKWU, PEcTopaHTU u
XOTenu [0 Npov3BOAMTENN M TbProBLM OT SieKaTa UHAYCTpUA,
TEKCTUNHATA W WMBALIKA  NPOMULLNEHOCT, KaKTO U
XpaHuTenHuTe npoayktu. OcseH ToBa [py*KecTBOTO pasnonara
CbC CUNHO NopTPOMO B 061aCTTa HAa ENEeKTPOHHATA TbProsus
(ocobeHo cnep npuaobusaHeTo Ha Rapido Express and Logistics
npes 2018 r.) Cc KAMEHTU OT MHOXeCTBO OTpacau - 6uToBa
€N1eKTPOHMKA, MOAa, KO3METMKA, ONAKOBaHM XPaHWU, XpaHu 3a
AOMALLHM NIOOUMUM, KHUTU U NOAapbLM.

[JpyXKecTBOTO He e 3aBUCUMO OT KOWTO U [1a € CBOM K/IMEHT - Han-
rONIEMUAT KAMEHT OTYMTA MNO-MAJIKO OT 3% OT 06LWwMTE NpUXoaMm,
pokato nbpsBute 10 KaveHTa dopmupaTt no-manko ot 8% oT
obLwmTe npmuxoam.

OT rnegHa Toyka Ha nokynkute CMNAW AL ce asABa ronam
KANEeHT npes  AocrtaBumumte Ha TPaHCNOPTHMU 7
TENEKOMYHUKAUMOHHU YCAYrK, KOMMNIOTbPHO obopyaBaHe u
KOHCYMaTUBW, OMAaKOBbYHU mMaTepuanu U ropusa, KOeTo Aasa
Bb3MOMXHOCT 3a A0roBapsAHe Ha KOHKYPEHTHU LLeHM.

Maszap u KoHKypeHmu

Ma3apbT Ha NOLWEHCKM WU Kypuepcku ycayrm B bbarapua
npoabaKaBa Aa ce passuBa ¢ 6bp3n Temnose Ha ¢oHa Ha
6naronpuATHaTa MKOHOMMYECKA CUTYaLMA M NPOLb/KABALLUA
6yMm B eNneKkTpPOHHaTa TbproBuA, KOWTO crnopes AaHHUTE Ha
KomucuaTta 3a perynupaHe Ha cbobuieHuata (KPC) HapacTBa ¢
54% npe3 2018 r. B cpaBHeHue ¢ 46% npe3 2017 r. UmeHHO TO3M
PbCT € OCHOBHUAT ABMraTen Ha pbCTa Ha Masapa U e npsAko
CBbpP3aH C OBEPUETO HA KNIMEHTUTE U KPalHOTO noTpebnieHue,
KOWTO ce yBenu4yasaT Mpe3 NoCnefHUTE HAKOAKO TOAWMHM.
MpuxoguTe OT NOLLEHCKM M KypUepCcKu ycayrn HapacTteat ¢ 21%
npe3 2019 r., KOeTo e 3HAaYMTENHO NOBeYe B CPaBHEHME C pbCTa
npes npeaxogHaTa roguHa (10%).

For the last 3 years the company has leveraged its operational
capacity to focus on servicing the growth in deliveries from e-
commerce. Further developments in the segment were
focused on expanding and modernizing its network of offices
and automatic stations (parcel lockers) in Bulgaria, and
starting from 2018 the development of such an office network
in Romania as well with the free option to forward parcels to
an office or an automatic station.

A key advantage to point out is also the integration of the
courier market on a regional level. The regional service
(Express Balkans) offers customers deliveries to/from
Bulgaria, Romania and Greece at the same rates as for
deliveries on the territory of Bulgaria. For the Romanian
market the service also includes deliveries to Hungary.

Contractors (customers and suppliers)

SPEEDY AD has developed a strong customer base of more
than 35,000 corporate customers in Bulgaria and Romania.
The industry mix is very wide from telecoms, banks, fast-
moving consumer goods producers and traders, restaurants
and hotels to light industrial goods producers and retailers,
textile, clothing, pet food and food in the traditional
understanding of the B2B business. Additionally, the Company
has a strong portfolio of e-commerce (especially after the
acquisition of Rapido Express and Logistics in 2018) with
customers in multiple segments — consumer electronics,
fashion, cosmetics, packed food, pet food, books and gifts
items.

The Company does not have any customer dependency — the
largest customer accounts for less than 3% of total revenue
whereas the top 10 customers form less than 8% of total
revenue.

On the supply side, SPEEDY AD appears as a large client in
front of the suppliers of transportation services,
telecommunication services, computer equipment and
consumables, packaging materials and fuels, which make it
possible to negotiate competitive prices.

Market and Competitors

The postal and courier services market in Bulgaria continues
to develop very rapidly on the background of the favorable
economic situation and the continuing boom in the e-
commerce, which according to data of the Communications
Regulation Commission (CRC) increased by 54% in 2018
compared to 46% in 2017. The latter has been the main
growth driver of the postal market and is directly related to
customer trust and end use, which have increased over the
last few years. Revenue from postal services increased in 2019
by 21%, which is a significant growth compared to the
previous year (10%).
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06em Ha nasapa Ha NOLEHCKM yeayru
B bbarapusa 3a nepuopa 2017 - 2019
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U3mouyHuK: FoouweH omyem Ha KPC 3a 2019

ObwmaT 6poi Ha perucTpupaHuTe onepaTopu B bbarapus e
OTHOCUTENHO BUCOK M npe3 2019 r. 72 KOMNaHUKM NPeaoCTaBAT
HMY (HeyHWBepCanHW NOLLEHCKM ycayru). Bbnpekn ye 6poAT Ha
y4aCTHUUUTE € TofAM, MO-ronAaMaTa 4acT OT npuxoguTe ca
KOHUEHTPMpPaHW B ManbK Bpoii KomnaHuu. 5-Te Hal-ronemwu
Opy»KecTBa reHepupat 72% oT obwuTe Npuxoamu B CEKTopa.
MasapHuTe nnaepu B HMNY cermeHTa ¢ 61M3KN NasapHU AsnoBe
ca CNOn AL v EkoHm Ekcnipec OO/. BUBLUIMAT MOHOMOAUCT B
CeKTopa, bvazapcku nowyu, rybu 6bP30 NasapHUA cU AN, KOMTO
naga no easa 10% Ha o06WMA MOLWEHCKM Masap U e
He3HauyuTeneH B cermeHT HIY.

Onepatopy Ha NOLIEHCKMA Nasap NasapeH Asn (Ha 6asa npuxogn)

2017 2018 2019
EKoHT Ekcnpec 32.80% 31.00% 32.50%
cnuau 17.20% 25.60% 24.10%
BbArapcKy nowm 13.00% 12.30% 10.00%
Benukm ocraHanu 37.00% 31.10% 33.40%

N3moyHuk: FfoouweH omyem Ha KPC 3a 2019

MNasapeH gan (Ha 6asa npuxoau
Oneparopu B cermeHTta HNY P ( P )

2017 2018 2019
EkoHT Ekcnpec 27.60% 23.60% 29.80%
cnuam 21.60% 33.20% 29.30%
v Eitv En Ekcnpec Bbarapua 14.30% 9.00% 7.50%
BbArapcky nowm 2.80% 1.60% 2.80%
Bcuukm ocraHanu 33.70% 32.70% 30.50%

U3moyHuK: foduweH omyem Ha KPC 3a 2019

MexayHapogHuTe AocTaBkM popmupat 26.5% oT npuxoamTe ot
KYpPUepcKu ycnyru. Bbnpekun ye To3u cermeHT e JOMUHUPAH OT
MEXAYHapoAHN KomnaHuu Kato DHL, TNT wu InTime (UPS),
CNngn AL e eauHCTBEHAaTa MECTHA KOMMAHWUA CbC CUAHU
NO3ULUN B MENXAYHAPOAHMUA CErMeHT, KaTo Abpxu 19% ot
MeXAyHapoaHUTe AOCTaBKU.

Volume of the postal market in Bulgaria
for the period 2017 - 2019
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Source: CRC Annual report 2019

The total number of registered operators in Bulgaria is
relatively high, and in 2019 72 companies provided NUP (non-
universal parcels) services. Even though the number of
participants is high, most of the revenue is concentrated in
few companies. The 5 biggest companies generate 72% of the
total postal market revenue. The market leaders in the NUP
segment with similar market shares are SPEEDY AD and Econt
Express O0D. The former monopoly holder in the sector,
Bulgarian Posts, has seen its market share eroding to 10% of
the overall postal market and is not significant in the NUP
segment.

Market share (on the revenue base)
Operators on the total postal market

2017 2018 2019
Econt Express 3280%  31.00%  32.50%
SPEEDY 17.20%  25.60%  24.10%
Bulgarian Posts 13.00% 12.30% 10.00%
All others 37.00%  31.10%  33.40%

Source: CRC Annual report 2019

. Market share (on the revenue base)
Operators in the NUP segment

2017 2018 2019
Econt Express 27.60% 23.60% 29.80%
SPEEDY 21.60% 33.20% 29.30%
DHL Express Bulgaria 14.30% 9.00% 7.50%
Bulgarian Posts 2.80% 1.60% 2.80%
All others 33.70% 32.70% 30.50%

Source: CRC Annual report 2019

International deliveries form 26.5% of the revenue from
courier services. Although this segment is dominated by the
international companies DHL, TNT and InTime (UPS), SPEEDY
AD is the only domestic company with strong positions on the
international segment, holding 19% of international
deliveries.
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MeXayHapoaHUTE KypuvepcKu YycayrM ce npeagnarat  Ha
6brapckmMa nasap ypes NapTHbOPCTBO C €4MH OT HAKOJIKOTO
MECTHM onepaTopa, 3a Aa CU OCUTYPAT MnocnedHus etan oT
JoctaBkata. OcHoBHaTa  bGapuepa 3a  U3/iM3aHe  Ha
MeXAyHapoaHUA Nasap e 4OCTbNbT 40 MEXAYHapoaHa MpesKa
WM NapTHbOP B Yy»KOMHA, KaTo B KypMepcKaTta MHAYCTpMA ToBa
0BMKHOBEHO Ce C/ly4Ba Ype3 NOANUCBAHE Ha CNopasyMeHMn 3a
NapTHbOPCTBO.

Hama oduumanHa ctaTMcTUKa 3a pymbHCKMA nasap. Cnopep,
OLEHKM Ha [py)KecTBOTO 0OWMAT pasmep Ha nasapa Ha
MOLLEHCKM YCAYTU e OKONO 3-4 MbTW NO-ronsim OT 6bArapckuma.
Ma3apbT ce pasBMBa AMHAMMYHO, 3 LLEHOBUTE HMBA Ca BU3KM
WAW [OpW MO-BUCOKM OT Te3nM Ha Obarapckua nasap. Hai-
roNeMMAT y4acTHUK e Posta Romana ¢ okono 37% nasapeH Aan.
Mpe3 2019 r. nasapbT Ha Kypuepcku yeayrn (NUP) B PymbHUA ce
oueHABa Ha 595 munanoHa eBpo Ha 6asa Ha pesynTaTuTe Ha
KOMMNaHMUTE, a TOAMLWHNA PbCT Ha nNpuxoguTe e okono 19%.
Nnpep B cermeHTa e Fan Courier, KOMTO yBeIM4aBa NasapHUA Cu
OAN B CPaBHEHWe C BTOPMA MO rosleMMHa YY4aCTHUK Ha nasapa,
Urgent Cargus. Mopo6Ho Ha bbarapua, u B PymbHMA nosuummTe
Ha MeXxayHapogHute KomnaHnum DHL u TNT ca cunaHu, HO
dOKYCHT MM ca MeXKAyHapoAHUTe p[ocTaBku. DPD PymuvHus
NOCTENEHHO yBe/In4aBa nNasapHua cu gan un ot 4.7% npes 2013
r. ce o4vyakBa Tol pa pocturHe 6.5% npe3 2019 r. Taka
KOMMaHMATA Ce Hapexda Ha 3-TO MACTO Mo nasapeH AAN1 BbB
BbTPELHUTE YCAYTM U Ha 4-TO MACTO NPU MeXAYyHapoaHuTe.

International courier services can enter the Bulgarian market
by partnering with one of the several domestic operators in
order to ensure last-mile delivery. The main barrier to enter
the international market is the access to an international
network or a partner in the foreign country, which typically in
the courier industry happens through the signing of
partnership agreements.

There are no official statistics about the Romanian market.
According to Company estimates, the total amount of the
postal service market is about 3-4 times bigger than the
Bulgarian one. The market is developing dynamically, and the
price rates are close or even higher than those on the
Bulgarian market. The biggest participant is Posta Romana
with about 37% market share. In 2019, the courier service
market (NUP) in Romania, based on the financial results of the
operating companies, is valued at EUR 595 million, and
revenue growth is about 19%. The segment leader is Fan
Courier, which is reinforcing its leading position compared to
the second biggest market participant, Urgent Cargus. Similar
to Bulgaria, the international companies DHL and TNT have
strong market positions, but their focus is international
deliveries. DPD Romania has been gradually increasing its
market share and from 4.7% in 2013 is estimated to reach 6.5%
in 2019. Accordingly, the compnay ranks number 3 in market
share in domestic services and number 4 in market share in
international services.

11.7.6. MAPKETUHIOB MJIAH — LIE/IEBU CETMEHTW, CTPATEIUA
3A OBXBALLIAHE HA NMA3APA, NJIAH HA MPOJAKBUTE,
OVCTPUBYLIMA Y PEKNIAMA

11.7.6. MARKETING PLAN — TARGET SEGMENTS, MARKET
COVERAGE STRATEGY, PLAN OF THE SALES, DISTRIBUTION AND
ADVERTISEMENT

3a ocHOBHMWTe nasapu B bbarapma n PymbHUA MapKeTMHrosaTa
cTpaTerns we HabnerHe BbpXy CUNHWA BbTPELEeH KanauuTer,
ypes KOMTO U ABeTe NoApas3feNieHns NpesoCcTaBAT aTPaKTUBHA
,MKOHOMMYHa" MmexayHapoaHa ycayra. OCHOBHM efleMeHTU Ha
cTpaTterusTa ca: 1) pasfensaHeTo Ha MeXAyHapoaHaTa ycayra Ha
pervoHanHa (TpaHcrpaHuMyHa) u obuioesponeiicka; 2) ¢oKyc
BbPXY K/AOYOBM YHWUKanHW ¢yHKUMM KaTo Predict u Smart
control, KOUTO NPeAOCTaBAT Ha KPalHUTE KAMEHTU MbBKABU U
MOZEPHU peLleHus.

Mo oTHoOWweHWe Ha nnaHa 3a npofaxbu noaxonobT e
KOHCEepBaTUBEH NOPagM OYaKBaHOTO 3abaBAHe Ha 6u3Hec w
notpebutenckute pasxogu npes 2021 n 2022 r. OuyakBa ce
BbTPELWHNTE NpoaarKbu Aa HapacHaT B paMkute Ha 7-8%, a
MeXayHapoaHuTe ce oyakBa Aa pactat ¢ 10-12%.

FTEOMNOCT CA KaTo OCHOBEH aKUMOHep LWe cnegm 3a
OCbLLECTBABAHETO Ha Habena3aHaTa MapKeTUHIOBa CTPATErna u
e noanomara HeiHaTa peannsaums.

For the core markets of Bulgaria and Romania the marketing
strategy will emphasize the strong domestic capabilities that
in parallel support attractive “economy” international service.
Key elements of the strategy are: 1) the split of the
international service on regional (cross border) and European
one; 2) focus on key unique features like Predict and Smart
control that provide end customers with very flexible and
modern solutions.

In terms of sales plan the approach is conservative due to the
expected slow down in the business and the consumer
spending in 2021 and 2022. Domestic sales are expected to
grow in the range of 7-8%, while international sales are
expected to grow with 10-12%.

GEOPOST SA as a major shareholder will monitor the
implementation of the marketing strategy of SPEEDY AD and
will support its performance.

11.7.7. OPrAHM3AUMA N YNPABEHWUE

11.7.7. ORGANIZATION AND MANAGEMENT

CNUAN AL vima gobpe U3rpageHa opraHM3aUMOHHa CTPYKTYpa,
KOATO € MHOro nogo6Ha v B bbarapus, U PymbHUA U oTroBapA
Ha CTaHZapTUTe Ha uHaycTpuATta. CTpaTtervata He npeanosara

SPEEDY AD has a well-established organizational structure —
very similar in Bulgaria and Romania that corresponds to the
industry standards. The strategy does not envision any major
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roemu NPOMeHU B CTPYKTypaTa U KJAOYOBUA MEHUAXKMBHT Ha
[pyxecTtBoTO.

CbBeTbT Ha gupekTopute Ha CMUAN AL we 6bae noacuaeH ¢
TON MeHuZKbpu oT ANA M'pyn v 3HaunTeneH 6poit He3aBUCMMMU
yneHose.

3anasBaHeTo Ha Ka4yoBuTe anua B C 1 BUCLIETO pbKOBOACTBO
1 yKkpensaHeTo Ha C/1 we nogKpenAaT HOBUA NJ1aH 3a pa3BuTHe.

He ce npeaBwXkaat npomMeHuM B CbCTaBa Ha ynpaBUTENHUTE
opraHu Ha n FTEOMNOCT CA 3a MNepnoaa, KOUTO aa ca B pe3yaTaTt
Ha oTnpaseHoTO lNpeanoxeHue.

changes in the structure and the key management of the
Company.

The Board of Directors will be reinforced with top managers
from DPD Group and a higher number of independent
members.

Continuity in executive and senior management and the
reinforcement of the BoD will support the new plan for
development.

The Tender Offer is not expected to result in any changes in
the composition of the governing bodies of GEOPOST SA for
the Period.

11.7.8. HBECTMUMN

11.7.8. INVESTMENTS

MHBECTULMOHHUAT NaaH Ha [pyKecTBOTO LWe e HAaCOYeH KbMm
pa3BuTMEe Ha OMepaTUBHWMA  KanmauuTeT, MnocCTUraHe wu
nogAbprKaHe Ha Bb3MOMKHO HaM-BMCOKWUTE CTAaHAAPTU 3a
KauecTBO B  KypuepcKkata WHAYCTPUA W rapaHTUpaHo
YA0BNETBOPEHME HA KMEHTUTE Ypes3 Bb3MOXKHOCTM 3a U360p Ha
Bpeme 1 MACTO 3a A0CTaBKa.

3a nepuog ot 6 roamHun CNMOWN AL we wuHBecTUpa
npubausntenHo 120 maH. neBa, pasfaeneHu, KakTo cnegsa: 1)
40% OT uHBeCTMLMUTE Le 6bAAT U3pa3xoaBaHM 33 TPAHCMOPTHU
CpeACTBa, BKAOUUTENHO NPMA06MBaHETO Ha 250 enekTprUYecKu
aBToMobuna; 2) 25% oT MHBECTULMUTE Le 6bAaT M3Pa3XoLBaHu
3a paswupsBaHe Ha Jenata W xbbosete; 3) 20% ot
MHBECTULMUTE LWe 6baaT 3a nogobpsasaHe Ha onepaTUBHUA
KanauuTeT 3a o6paboTka Ha npaTku; 4) 15% OoT MHBecTUUUUTE
we 6bAaT uM3pasxo4BaHM 33 KOMMOTbPHO o0bopyaBaHe,
nepudepHu ycTpolicTea 1 paspaboTsaHe Ha codTyep.

®duHaHcoBUTE pecypcu, HeobxoauMM 3a peanvsaums  Ha
WMHBECTULUMOHHUA NNaH we 6baaT reHepuMpaHu NpeayumHo ot
onepatMBHaTa geihHocT Ha CNMAOM A[. B cnyyaln Ha
OOMbAHUTENHWN HyKAW, [pyKecTBOTO We MOoXe [a W3no/3Ba
JIM3MHT UAK 6aHKOBO PUHAHCKMpPaHe, Tl KaTo MMa nepdekTHa
penyTauma n BUCOKa KpeamTocnocobHOoCT.

FEONOCT CA cblLo e B CbCTOSHWE Aa OCUrypu puUHaHCKMpaHe 3a
cneunoUYHM KanuTaioeMKM NPOEKTH.

The investment plan of the Company will target development
of the operational capacity, achievement and maintenance of
the highest possible quality standards in the courier industry
and guaranteed customer satisfaction by offering the options
for choice of time and location of delivery.

For a period of 6 years SPEEDY AD will invest approximately
BGN 120 million split as follows: 1) 40% of the investments will
be spent for the courier fleet, including the acquisition of 250
electric vehicles; 2) 25% of the investments will be spent for
the expansion of depots and hub areas; 3) 20% of the
investments will be spent for improvements of the
operational capacity of parcel processing; 4) 15% of the
investments will be spent for computer equipment,
peripherals and software development.

The financial resources necessary for the implementation of
the investment plan will be generated primarily by the SPEEDY
AD’s operations. In case of additional needs, the Company will
be able to attract leasing or bank financing as it has perfect
reputation and high creditworthiness.

GEOPOST SA is also in a position to provide financing for
specific capital-intensive projects.

11.7.9. OYAKBAHM PE3YNITATH

11.7.9. DELIVERABLES

2021 2022 2023 2024 2025

ABTOMaTM3aLMA Ha OCHOBHUTE
xbboBe B bbarapua u PymbHusA
ABTOMATM3aLMA HA

X

pernoHanHute gena

MeayHapoAHUTE AOCTaBKM Aa
ocurypasat 40% ot npuxoaute X
Ha MecTHMA nasap

"3eneHute" gOCTaBKM Aa
nocTurHat 15% ot obwute

2021 2022 2023 2024 2025

Automation of main hubs in X

Bulgaria and Romania

Automation of regional depots X

International deliveries to

reach 40% of the revenue on the X
national markets

Green deliveries to reach 15%

of total deliveries
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11.7.10. BPEMEBW rPAGUK — PA3M HA OCBHLLEECTBABAHE HA
CTPATETMATA

11.7.10. TIME SCHEDULE — PHASES OF THE STRATEGY
IMPLEMENTATION

2021-2022 2023-2024 2024-2026

2021-2022 2023-2024 2024-2026

MocturaHe Ha 100% oT KntoyoBUTE

nokasatenu Ha DPD Group X

MHBecTMUMK B ONepaTUBEH X X

KanauuTeT

M3npeBapBalLo pa3suTMe Ha X X X
MeXAyHapoaHUTe ycnyru

3eneHa cTpaTterua X X X

Achieve 100% of DPD Group

operational KPIs X

Investments in operational X X

capacity

Expanded development of the X X X
international service

Green strategy X X X

12. PEA 3A NPUEMAHE HA TbPrOBOTO NPEANOMEHWE U HAYMH 3A

12. ACCEPTANCE PROCEDURE OF THE TENDER OFFER AND PAYMENT OF

3ANNALLAHE HA LIEHATA.

THE PRICE.

12.1. PES 3A IPUEMAHE HA TbPrOBOTO [1PE//IOMEHMUE.

12.1. PROCEDURE FOR THE TENDER OFFER ACCEPTANCE.

TbproBoTo Npes/ioKeHne ce npuema C M3PUYHO MUCMEHO
3anBneHne (“3aABneHve 3a npuemaHe) U AenosvpaHe Ha
YO0CTOBEPUTENHUTE AOKYMEHTU 3@ NPUTEXKABAHUTE aKLMWU Npw
WHBECTUUMOHEH nocpegHuK. Obpasel, Ha 3asBieHMeTO 3a
npuemaHe e Hanu4yeH Ha canTa Ha EJIAHA Tpenguur AA. 3a
YOOCTOBEPUTENHM  OOKYMEHTM  Wwe  6baaT  npuemanu
AEeno3nTapHU pasnUCKU, U3BNEYEHUA OT KAMEHTCKA NOACMETKA
NpY WHBECTULMOHEH MOCPEAHMK, KAKTO U BCUYKM ApYyrU
3aKOHOBO MPU3HATU YA40CTOBEPUTENHU AOKYMEHTH.

AKLMOHEPUTE, KeNaewm aa npmemaT TbproBoTO NPesiosKeHue,
noaasat 3asns/ieHne 33 NpuemaHe:

e B oducute Ha EJIAHA TpenguHr ALl, nocoyeHn no-
Aony unu;

o B Od)MCMTe Ha WHBECTUUUNOHHUA NoCpeaHUK, npu
KOMTO ce CbXpaHABAT akynuTte - 06eKT Ha Tbprosoto
npeagnoxeHue.

The Tender Offer can be accepted by an explicit written
application (“Acceptance Application”) and the depositing of
the certifying documents for ownership of the shares with an
investment intermediary. A model of the Acceptance
Application is available on the website of ELANA Trading AD.
Depository receipts and statements from a client sub-account
with an investment intermediary as well as every other legally
acknowledged certification documents will be accepted.

The shareholders, who want to accept this Tender Offer file
the Acceptance Application:

e at the offices of ELANA Trading AD, listed below or;

e at the offices of the investment intermediary, where
the shares - object of the Tender Offer are kept.

12.2. U3NCKBAHU JOKYMEHTU.

12.2. REQUIRED DOCUMENTS.

B cnyyait ye TbproBoTo NpeasioXKeHne ce npuema B opuc Ha
ENNAHA Tpeihguur ALl, 3anaBneHMETO 3a NpPUMEMAHE MOXKe Aa
6bae nogaseHo: 1) NMYHO, Ype3 3aKOHeH NpeacTaBuUTen Man
ypes3 ynb/JIHOMOLLEHO AULE C U3PUYHO HOTApPMAZHO 3aBEpeHOo
MbJIHOMOLHO; 2) Ype3 WHBECTULMOHEH NOCPeSHUK, C KOWTO
aKUMOHEepbT MMa CKAOYeH [JO0roBop 3a npefocTaBAHe Ha
WHBECTULMOHHM YCAYrn; 3) Ype3 MHBECTULMOHEH NOCPESHUK, C
KOMTO aKUMOHEPBT MMa CK/tOYEH AOrOBOpP 33 ynpaB/ieHWe Ha
nHaAuBMAyaneH noptdenn.

MaeHTUGMKauMATA Ha aKLMOHepUTe, CbOTBETHO Ha TeXHWUTE
npeacTasuTeny u/Mam MbAHOMOLWHMLM Ce U3BBPLLBA CbINAaCcHO
npasunaTa 1 npoueaypuTe 3a UaeHTUGUKaLMA Ha CbOTBETHUSA
WHBECTULMOHEH NOCPEAHMK.

ENAHA TpenguHr ALl KaTo YyNbAHOMOLWEH WHBECTULMOHEH
nocpeaHuK e U3NCKBA CeAHUTe HEN3YEpPnaTeNHO MOCOYEHU
OOKYMEHTM 32 MUAEHTUPUKAUMA U  NpeacTaBUTENICTBO  Ha
aKUMOHepuTe:

In the case that the Tender Offer is accepted at an office of
ELANA Trading AD, the Acceptance Application may be
submitted: 1) in person, by legal representative or through a
proxy with explicit notarized power of attorney 2) through an
investment intermediary, with whom the shareholder has a
contract for investment services; 3) through an investment
intermediary, with whom the shareholder has a contract for
individual portfolio management.

The shareholders, their representatives and/or proxy will be
identified according to the rules and procedures for the
identification of the respective investment intermediary.

ELANA Trading AD as the authorized investment intermediary
will require the following documents (non-exhaustive list) for
the identification and representation of the shareholders:
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L4 3a d)wsmqecm mua - OOKYMEHT 3a CaMOJIMYHOCT 3a
6'b/'|rapCKVITe rpaXXgaHn wu YyxagectpaHeH nacnopTt 3a
B/IN3aHE B CTpPaHaATa — 3a YyXX4eHUMu,

® 33 OPUAMYECKM NMLa — YAOCTOBEPEHME 3a aKTyasHO
CbCTOAHWE, YCTaB, YAOCTOBEPEHME WAWU APYr LOKYMEHT
Cbl1aCHO MEPKUTE CpeLLy NpaHe Ha Napu, OT KOWTO e BUAHO
KOM ca AeWCTBUMTENHUTE COBCTBEHULM Ha tOPULMYECKOTO
IMLe, KaKTo M [OKYMEHT 3a CaMOJIMYHOCT 33
npeacTaBUTEINTE Ha IOPULUYECKUTE NNLA;

e pu  yNbJHOMOLW@ABAHE —  HOTApUasHO
Nb/JIHOMOLWHO (OpuUrMHaN MAM npenuc)
CaMOJ/IMYHOCT Ha MbJAHOMOLLHMKA.

3aBepeHo
N OOKYMEHT 3a

Moseye uWHPoOpmauMa 3a npasunaTa M npouesypuTte 3a
naeHTMdUKaLMA U NPeaCcTaBUTENCTBO MOXKe A3 6bae HamepeHa
Ha MHTepHeT-cTpaHuuaTa Ha EJTAHA Tpenauur AL,

Mpn nopgasaHe Ha 3asABieHMETO 33 nMpuemaHe uypes
WHBECTULUMOHEH NOCPeaHUK, pasnunyeH oT E/TAHA Tpenguur AL,
Ce U3MNCKBA AeKapauna OT MHBECTULUMOHHMA NOCPEeaHUK, Ye e
CHeTa  CaMOJIMYHOCTTAa Ha  aKuuoHepa WAM  HerosusA
MbJIHOMOLWHMK (B C/ly4yai Ha NojasaHe Ha 3asBAEHWMETO Ypes
MbJIHOMOLWHMK). KbM 3asBNeHMETO 3a NpMemaHe ce npuaarat u
YO0CTOBEPUTENHUTE AOKYMEHTU 33 NpUTEeXKaBaHUTE aKuuu oT
KanuTana Ha [py*ecTBoTo.

B cnyyauTe, B KOUTO aKUMOHEp Nogasa 3aAaB/ieHMe 3a TpruemaHe
npv EIAHA Tpeiamur AL v KOraTo KHU¥KaTa He ca No NoACMETKa
Ha ENAHA Tpenguur AL B ,LeHTpaneH pgenosutap” AL
(,UeHTpaneH penosuTtap”), we ce M3MCKBa W NojaBaHe Ha
HapexgaHe 3a NpexBbpasHE Ha aKuuuTe Ha npuemalmns
aKLMOHep No Heroea noacmeTKa npu EJTAHA TpenguHr ALL.

e forindividuals —identity documents for Bulgarian citizens

and foreign passport for entering the country — for foreign
citizens;

e for legal entities - certificate of good standing, articles of

Associations and certificate or other document pursuant
to the anti-money laundering rules, which identifies the
beneficial owners of the entity, as well as an identity
document for the legal representatives of the legal
entities;

e for proxies — a notarized explicit power of attorney

(original or copy) and an identity document of the proxy.

More detailed information about the rules and procedures for
the identification and representation can be found on the
website of ELANA Trading AD.

When the Acceptance Application is filed through an
investment intermediary other than ELANA Trading AD, a
declaration is required from this investment intermediary that
the identity of the shareholder or his proxy (as the case may
be / in the case of submission of the will statement through
an authorized person) has been verified. The certifying
documents for ownership of the shares of the Company’s
capital are attached to the Acceptance Application.

In the event that shareholders submit an Acceptance
Application with ELANA Trading AD but their shares are not
kept to the sub-account of ELANA Trading AD in Central
Depository AD (the Central Depository) other than, an order
for the transfer of the shares of the accepting shareholder to
a sub-account of ELANA Trading AD shall be required and filed.

12.3. MACTO, KbAETO AKUMOHEPUTE MNOAABAT 3AAB/IEHUE 3A
MPUEMAHE W [IEMNO3NPAT Y/JOCTOBEPUTE/IHUTE JOKYMEHTH.

12.3. ADDRESSES WHERE SHAREHOLDERS SHALL FILE THE
ACCEPTANCE APPLICATIONS AND SHALL DEPOSIT THE CERTIFYING
DOCUMENTS.

3aABneHMA 3a nNpuMemaHe U YAOCTOBEPUTENHU OOKYMEHTU ce
nofasat B opUCUTE HA BCUYKM MHBECTULIMOHHM MOCPEeaHULM
(konTo Ha cBoilt pep, npepaBaT ob6obuieHa MHGOPMALUA KbM
ENAHA Tpenguur Afl), nan OUMPEKTHO Ha ajapecuTe Ha
LeHTpoBeTe 3a 06cnyKBaHe Ha KAneHTu Ha EJIAHA TpenguHr

AL:

Llenmvp 3a obcayyceaHe HA KaueHmMu -
busHec Tayvpc" - Copusa

"Cocpapma

Coghapma busHec Tayvpc, ya. “/Teyesap CmaHuyes” 5, /0o
KAT/, Kyna B, napmep

TenegpoH: (02) 810 00 65,
e-mail: info@elana.net
UHeecmuyuoHeH yenmup E/IAHA - "Pakosecku" — Cogpus

Cogpus 1000, yn. "T.C. PakoscKku " Ne 96
TenegoHu: (02) 810 00 60, 810 00 61, 810 00 62

Acceptance Applications and the certifying documents shall
be filed at the offices of any investment intermediary (which
in turn will file them with ELANA Trading AD) or directly at the
Customer service centers of ELANA Trading AD as follows:

Customer Service Center - Sopharma Business Towers
- Sofia

Sopharma Business Tower, Tower B, ground floor,
5, Lachezar Stanchev Str., 1756 Sofia Bulgaria
Phone: (+359 2 ) 810 00 65,

e-mail: info@elana.net

ELANA Investment Centre — Rakovski, Sofia

1000 Sofia, 96 Rakovski Str.

Phone: (+359 2) 810 00 60, 810 00 61, 810 00 62
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e-mail: info@elana.net
UHesecmuyuoHeH yeHmuvp EJ/IAHA - lMnosdue

Mnosdus 4000, yn. "XaH Kybpam" 1, [enosu LieHmuvp
Mnoedus (napmep)

TenegpoHu: (032) 626 428, (032) 275 657

e-mail: plovdiv@elana.net

NHeecmuyuoHeH yeHmuvp EJIAHA - BapHa
BapHa 9000, 6yn. "CausHuya" 8
TenegoHu: (052) 608 241, 608 243

e-mail: varna@elana.net
NHeecmuyuoHeH yeHmuvp E/IAHA - Pyce
Pyce 7000, yn. "Boder" 12

TenecgpoH: (082) 825 814

e-mail: ruse@elana.net

NHeecmuyuoHeH yeHmuvp E/TIAHA - bypeac
bypaac 8000, yn. "/lepmoHmos" 32
TenegoHu: (056) 825 238, 0888 454 184

e-mail: burgas@elana.net

UHBecTuUMOHEH ueHTbp EJIAHA - MNneBeH

MneseH 5800, busHec ueHmdvp "Mpecmuxc”, yn. "Cs. cs.

Kupun u Memooduii" Ne18, napmep
TenegoHu: (064) 840 114, (0887) 556 669

e-mail: pleven@elana.net

NHeecmuyuoHeH yeHmuvp E/TIAHA - LLlymeH
LLiymen 9700, yn. "Pagpaun NMonos "2
TenegpoHu: (054) 800 536, 800 535; 862 260

e-mail: shumen@elana.net

3a noseye nHbopmaums: www.elana.net

e-mail: info@elana.net
ELANA Investment Centre — Plovdiv

4000 Plovdiv, 1 Khan Kubrat Str., Business Centre
Plovdiv (ground floor)

Phone: (+359 32) 626 428, 275 657

e-mail: plovdiv@elana.net

ELANA Investment Centre — Varna
9000 Varna, 8 Slivnica Blvd.
Phones: (+359 52) 608 241, 608 243
E-mail: varna@elana.net

ELANA Investment Centre — Ruse
7000 Ruse, 12 Voden str.

Phone: +359 82 825 814

E-mail: ruse@elana.net

ELANA Investment Centre — Burgas
8000 Burgas, 32 Lermontov str.
Phones: +359 56 825 238, +359 888 454 184

E-mail: burgas@elana.net

ELANA Investment Centre — Pleven

5800 Pleven, Prestige Business Centre, 18
St. St. Cyril i Metodi Str., Ground Floor

Phones: ++359 64 840 114, +359 887 556 669

E-mail: pleven@elana.net

ELANA Investment Centre — Shumen
9700 Shoumen, 2 Rafail Popov Str.
Phone: +359 54 800 535; 800536; 862 260

E-mail: shumen®@elana.net

For more information: www.elana.net

12.4. BPEME HA MPUEMAHE HA 3ASB/IEHUATA B PAMKUTE HA
CPOKA HA TbPrOBOTO IPEA/IOMEHUE.

12.4. WORKING HOURS FOR APPLICATION ACCEPTANCE WITHIN
THE TIME LIMIT OF THE TENDER OFFER.

ENTAHA TpeiguHr ALl npvema 3anaB/eHMATa 3a NpMEMaHe BCEKU
paboTeH aeH ot 9.00-16.00 4aca.

Mpu npuemaHe Ha TbpProBoTo nNpeaoXKeHne upes Aapyr
WHBECTULMOHEH NOCPeAHMK 3anBieHuATa 3a NpuemaHe ce
nofasat cnopes paboTHOTO Bpeme C KAMEHTUM Ha M3bpaHus
NocCpesHmK.

ELANA Trading AD will take Acceptance Applications every
business day from 9.00-16.00.

Upon acceptance of the Tender Offer through another
investment intermediary, the Acceptance Applications are
filed according to the working hours with clients of the
selected intermediary.

12.5. CPOK 3A 3AMI/IALLAHE HA LIEHATA OT [TPEA/IOKUTE/IA.

12.5. DEADLINE FOR THE PAYMENT OF THE PRICE BY THE
OFFEROR.

Cpoenkata no npmugobusaHe Ha akumn Ha CMUAN ALl B pesynTaT
Ha npuemaHe Ha TbpProBoTO NPEeA/IOXKEHNE CE CUUTA CKAKOYEHA

The transaction for the acquisition of shares of SPEEDY AD as
aresult of the acceptance of the Tender Offer shall be deemed
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KbM MOMEHTA Ha M3TUYAHE Ha CPOKa 3a HEroBOTO MPUEMAHE,
CbOTBETHO Ha yab/xKeHunA oT Mpeanoxutena cpok no 4yna. 155,
an.4 ot 3MMLUK /ako nma Takbe/ Man Npy KOHKYPEHTHO TbProBo
npeanaraHe /ako Mma TakoBa/ - Ha yAb/XKeHWs CPoK no un. 21,
an. 2 u 3 ot Hapepba Ne 13, ako 40 TO3M MOMEHT aKLMOHEP®T,
npven TbProBOTO MNpeaNoXKeHMe He e nofdan MUCMEHOo
3anB/IEHME 32 OTTEIMNISHE M aKo € AO0CTUIHAT MUHUMaNHMA Bpoi
akuuu Ha CNUAN AL, KoinTo TpsbBa Aa 6bbae NpeasioXKeH Ha
MNpeanoxuTens, 3a ga 6bae TbproBoTo NpeaioKeHne BaangHo.

TbproBMAT NpPeasIoXRUTEN 3annalla akuumMTe Ha npuenurte
MpeasoKeHMeTo akuMOHepU B CPOK 40 ceaem paboTHU AHu
cnef “3TMYaHe Ha CpoKa 3a npuemaHe Ha MNpeasiokeHuneTo.

concluded at the moment of expiration of the time limit for its
acceptance, respectively of the time limit as prolonged by the
Offeror under Art. 155, Para.4 of POSA (if any) or of the
prolonged time limit under Art. 150, Para.11 of POSA and
under Art. 21, Para.2 and 3 of FSC's Ordinance No.13 (in case
of competing tender offer, if any), and provided that, by this
moment, the accepting shareholder has not submitted a
written Withdrawal Order and provided that the minimum
number of shares of SPEEDY AD, required to have been
offered to the Offeror in order for this Tender Offer to be
valid, has been reached.

The Offeror shall pay for the shares acquired as a result of the
Tender Offer in seven business days’ after the end of the time
limit of the Tender Offer.

12.6. HAYUMH HA 3AM/TALLAHE HA LIEHATA OT [TPEL/IOMKMUTENA.

12.6. WAY OF PAYMENT OF THE PRICE BY THE OFFEROR.

Mpnaobutnte B pesyntat Ha TbProBoTO NPeANoXKEHNE aKLUUK
(,MpnaobutTnuTe akumun“) ce 3annawat ot EJIAHA Tpeiauur AL
3a CMeTKa Ha lpeanoxuTens B CPOK OT cegem paboTHU AHM
cnep CKAoYBaHe Ha caenKkaTa cbrnacHo 1. 12.5 no-rope.

LeHata Ha Mpuaobutute akuum Ha aKkLMOHepuTe Mpuenu
MpegnoxeHuneto (,Mpuemalum aKkumoHepu”) upes EJIAHA
TpenanHr A ce 3annawa no 6aHKoBa CMeTKa 3a CbXpaHeHue Ha
K/IMEHTCKM NapuyHu cpeacTtsa Ha EJTIAHA Tpenauur AL c IBAN:
BG70BPBI79421032765004, BIC: BPBIBGSF npwn HPOBAHK
BEB/ITAPUA AL.

LleHaTa Ha Mpnpobutnte akumun Ha MpuemawmTe akUMOHEpH,
KOUTO ca npuenu MpegnoxkeHNeTo Ypes Apyr UHBECTULMOHEH
nocpeaHuk, ce 3annawa ot E/IAHA Tpeianur AL no 6aHKoBa
CMeTKa 3a CbXPaHeHMe Ha K/AMEHTCKU CPeaCcTBa HAa CbOTBETHUA
WMHBECTULMOHHMA NOCPESHUK.

Cnep, 3aBepsBaHe Ha 6aHKOBaTa CMeTKa Ha CbOTBETHMA
WMHBECTULMOHEH nocpeaHuK, MNpuemalimTe akumMoHepu morat
[a noayyaTt Ab/IKMMUTE UM CYMM NO NOCOYEHUTE B CbOTBETHOTO
3asBneHMe 3a NpuemaHe cobcTBeHa 6aHKOBa CMeETKa, WAKU B
6poli nNpuM cnasBaHe Ha HOPMATUBHO  YCTaHOBEHUTE
orpaHuyeHus.

PasnnalwaHuATa C aKUMOHepuTe, YUMTO aKTMBM Ce CbXpaHABaT
npu 6aHKka genosutap uan 6aHKa noneunTen, ce M3BbPLWBAT
ypes cboTBeTHaTa HaHKa.

MpaBoOTO Ha aKkuMOHEepUTe Aa NOAy4YaT LeHaTa Ha akuuuTte ce
noracaea cnef UsTuyaHe Ha 5-roguiueH AaBHOCTEH CPOK.

The shares acquired as a result of the Tender Offer (,,Acquired
Shares”) shall be paid by ELANA Trading AD on behalf of and
at the expense of the Offeror in seven business days after the
conclusion of the transaction as stated in item 12.5 above.

The price of the Acquired Shares from the shareholders, who
have accepted the Tender Offer (“Accepting Shareholders”)
through ELANA Trading AD will be paid in a bank account for
client’s funds at ELANA Trading AD, with an IBAN:
BG70BPBI79421032765004, BIC: BPBIBGSF at EUROBANK
BULGARIA AD.

The price of the Acquired Shares from the Accepting
Shareholders, who accepted the Tender Offer through
another investment intermediary will be paid by ELANA
Trading AD in a bank account for client funds of the respective
investment intermediary.

After the crediting of the bank account of the respective
investment intermediary, the Accepting Shareholders may
receive the amounts due to their own bank account specified
in the respective Acceptance Application, or in cash in
compliance with the statutory restrictions.

Payments to shareholders whose assets are held by a
custodian bank shall be made through the respective
custodian bank.

The right of the shareholders to receive the share price is
prescribed upon expiry of 5 years.

12.7. PA3xoam 3A lMPUEMALLNTE AKLIMOHEPU.

12.7. EXPENSES FOR THE ACCEPTING SHAREHOLDERS.

KomucuoHata, KoATO LWe ce yabpxa oT [puemawmre
aKUMOHepW Le 3aBUCKU OT Tapudata uau oT npeasupeHuTe
KOMUCMOHU HA MHBECTULMOHHMA MNOCPEeAHWUK, NPWU KOMTO ce
nogasa 3asB/IeHNETO 3a NpUMemaHe.

KomucnmoHata 3a [lpuemawmte  akumoHepu,  npuenu
MNpeanoxeHueto npu ENNAHA TpeiiauHr A[l, we 6bae B pasmep
Ha 1% BbpPXy cymaTa Ha cAenKata, OCBEH aKO B A0rosopa 3a

The commission to be charged to the Accepting Shareholders
depends on the tariff or the special commissions of the
investment intermediary with which the Acceptance
Application is submitted.

The commission for the Accepting Shareholders, which
accepted the Tender Offer with ELANA Trading AD, will be
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6p0KepCKVI YCNYyrn Ha CbOTBETHUA K/IMEHT He e npeasngeHo
Apyro.

equal to 1% of the amount of the transaction unless the
client’s brokerage service contract stipulates otherwise.

13. WH®OPMALUMA 3A NPUNOKWUMUA PEA, AKO TbPIOBOTO

13. INFORMATION ON THE APPLICABLE PROCEDURE IN CASE OF TENDER

NPEANOMEHWUE BbAE OTTEFNEHO OT NPEANOXMUTENA. KOHKYPEHTHO

OFFER WITHDRAWAL BY THE OFFEROR. COMPETING TENDER OFFER.

TbProBo NPEANOXEHUE.

Cnep, nybankysaHeTo My TbproBOTO NpPeAJ/IOXKEHME MOXKE A3
6bae oTTerneHo ot Tbproeus npeanoxuTen n 6es ga ca Haauue
ycnosuATa no ya. 155, an. 1 ot 3MNMNUK.

B cnyyalhr Ha oTtternaHe Ha [lpeanoxeHnero, TbprosusaT
npegnoxKuTen we nybavkyBa cbobuieHMe 33 OTTErNsHETO B
cneumanmsnpaHaTta dnHaHcoBa CTpaHuLa UHpocmok
(www.infostock.bg/infostock/control/announcement) wn we
yBeAOMW 33 OTTErnaHeTo cBouTe cayxutenu, CbBeTa Ha
anpektopute Ha CMUAN ALl, KPH, BOB, EJTAHA TpeauHr AL un
LleHTpaneH geno3utap.

He no-kbcHo oT 10 AHKM Npeam U3TUYAHE HA CPOKa 3a NpuemaHe
Ha KOHKYPEHTHO TbProBo MpeasiosKeHne /ako Mma TakoBsa/,
cbrnacHo yn. 38, an. 7 BbB Bpb3Ka ¢ 4ia. 39 Hapepba Neo 13,
TbproBmMAT NpeanoXuMTen MOXKe Aa OTTeriM HacToALWOoTOo
TbproBo npepnoXKeHue 4ypes npuemaHe Ha KOHKYPEHTHOTO,
KaTo perncrtpmpa otrernaHeto 8 KPH n ysegomu 3a otrernsHeTo
csouTe cayxutenu, CbBeTa Ha aupektopute Ha CMUOU AL,
b®B, ENNAHA Tpeinauur ALl n LeHTpaneH aenosutap. B To3m
CnyyYan, o Kpas Ha paboTHUA AeH, cieaBall, permcrtpaumsaTa m
yBegomMmaBaHeTo, TbproBuAT  npeanoxuten  nybaukysa
cboblleHMe 3a OTTer/fIAHEeTO Ha TbpProBOTO NPeAsioXKeHue B
cneyManusmpaHara ¢dnHaHcoBa cTpaHuua UHgpocmok
(www.infostock.bg/infostock/control/announcement).

B cnyyait Ha oTTernsHe Ha lpeanoxeHneto Bceku lMpuemaly
aKUMOHEP, MW HEroB U3PUYHO YMb/JIHOMOLLEH Mb/IHOMOLLHUK
MOXKe Aa Noay4Yn AenosmpaHuTe ya0CcTOBEpUTENHN 4OKYMEHTH
B 0pMCUTE HA MHBECTULMOHHMA NOCPEAHMK, Ype3 KOWTOo e nogan
3anBsieHue 3a NpuemaHe.

Mpuemawmte AKUMOHepU, KOUTO ca npuenun MpeanoxkeHneTo
npes E/IAHA Tpeiaumur AJl, moraT ga WcKaT BpbliaHe Ha
YyAOCTOBEPUTENHUTE OOKYMEHTU BCEKWU paboTeH aeH ot 9.00-
16.00 yaca. BpbliaHeTo cTaBa cpelly npeacTaBAHe HA NMCMEHOo
3anBneHne (cBoboaeH TeKCT) U naeHTUGUKALUA Ha CbOTBETHMUA
aKuMoHep. BpbllaHeTo Ha AOKYMEHTUTE He € OFPaHUYEeHO CbC
CPOK.

After the publication, of the Tender Offer, it can be withdrawn
by the Offeror even if the conditions under Art.155, Para.l of
POSA are not present.

In case of the Tender Offer withdrawal, the Offeror will publish
an announcement about the withdrawal on the financial
portal /nfOStOCk (www.infostock.bg/infostock/control/announcement)
and will notify its employees, the Board of Directors of SPEEDY
AD, the FSC, the BSE, ELANA Trading AD and the Central
Depository of the withdrawal.

Not later than 10 days prior to the expiration of the time limit
for the acceptance of a competing tender offer (if any),
according to Art.38, Para.7 read in conjunction with Art.39 of
FSC's Ordinance No 13, the Offeror may withdraw the present
Tender Offer by accepting the competing tender offer,
registering the withdrawal with the FSC and by notifying the
Board of Directors of SPEEDY AD, the BSE, ELANA Trading AD
and the Central Depository of the withdrawal. In this case, by
the end of the business day following the withdrawal’s
registration and notification, the Offeror shall publish an
announcement about the withdrawal of the Tender Offer on
the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

In case of the Tender Offer withdrawal, each Accepting
Shareholder, who has accepted the Offer or their explicitly
authorized proxy may obtain the deposited certifying
documents in the offices of the investment intermediary
through which the Acceptance Application has been
submitted.

Accepting Shareholders, who have accepted the Tender Offer
through ELANA Trading AD, may request the return of the
certifying documents every working day between 9.00 and
16.00. Certifying documents shall be returned upon written
request (free text) and identification of the respective
shareholder. The return of the documents is not limited in
time.

14. Bb3MOXHOCT 3A [PUEMALUMTE AKLMOHEPWU [OA OTTELNAT

14. RIGHT OF ACCEPTING SHAREHOLDERS TO WITHDRAW THE TENDER

NPUEMAHETO HA TbPrOBOTO NPEANIOKEHME.

OFFER'S ACCEPTANCE.

MNpuemaHeTo Ha MpeanoxKeHneTo moxe aa 6bae oTTerneHo ot
MNpuemawy, akymoHep Ha CNNAU AL (Mnn HeroB MbJHOMOLLHUK
C M3PUYHO HOTapMasHO 3aBepeHO MbAHOMOLLHO) camo npeau
M3TMYAHE Ha onpegenieHnA 28-AHEBEH CPOK 3a NpMemaHe Ha
MpeaonoxeHneto, CbOTBETHO HA YAbLAXKEHMA CPOK no yna. 155,
an. 4 ot 3MMUK /ako uma Takbs/ uam no yn. 21, an. 2 n 3 ot

The Tender Offer acceptance may be withdrawn by an
Accepting Shareholder of SPEEDY AD (or his/her proxy
authorized by an explicit notarized power of attorney) only
prior to the expiration of the 28-day time limit for the Offer
acceptance, respectively of the prolonged term under
Art.155, Para.4 of POSA (if any) or under Art.21, para.2 and 3

22 TbPrOBO MNPEAJIOMEHWE CMINAN / SPEEDY TENDER OFFFER



file://///fsrv/t/Public%20Market/5.4.%20TENDER%20OFFERS/5.13.11%20SPEEDY/TO/www.infostock.bg/infostock/control/announcement
file://///fsrv/t/Public%20Market/5.4.%20TENDER%20OFFERS/5.13.11%20SPEEDY/TO/www.infostock.bg/infostock/control/announcement
http://www.infostock.bg/infostock/control/announcement
file://///fsrv/t/Public%20Market/5.4.%20TENDER%20OFFERS/5.13.11%20SPEEDY/TO/www.infostock.bg/infostock/control/announcement

- ELaNa Trading

Ge

Hapeaba Ne 13 /ako Mma ny6AMKYBaHO KOHKYPEHTHO Tbproso
npeanoskeHune/.

MpuemaHeTo Ha MpeanoxeHneTo moxe aa 6bae oTTersieHo ¢
nofasaHe Ha U3PUYHO MUCMEHO HapeXKJaHe 3a oTTernaHe Ha
npuemaHeTo (,HapexaaHe 3a otrernaHe”). MpumepeH obpasel,
Ha Hape)kpaHe 3a oOTTernAaHe e pAocTbneH Ha WHTepHeTt
cTpaHuuata Ha ENAHA Tpeliannr A[l. HapexkaaHe 3a oTTernsHe
ce nofaBa A0 MWHBECTUUMOHHMA MNOCPEeSHUK, 4Ype3 KOMTO
MNpuemawma akumMoHep e nogan 3asaBieHWe 3a MNpuemaHe.
MNHBECTULMOHHMAT NOCPeAHUK OT CBOA CTpaHa npeaocTasA
He3abaBHO HapexpgaHeTo 3a oTtrernsHe Ha EJIAHA TpenguHr
A. BpbwaHeTo Ha Aeno3upaHUTe  yAOCTOBEPUTENHU
OOKYMEHTU cTaBa cnef, MAEHTUOUKAUMA Ha CbOTBETHUA
MNpuemal, akuuoHep. BpblaHeTo Ha [AOKYMEHTUTE He e
OrpaHUYEHOo CbC CPOK.

Cnep v3TMYaHe Ha CpoKa 3a npuemaHe Ha lMpeanosKeHneTo no
T. 9, MpuemalmAT aKLMOHEP HE MOXKe Aa OTTer/M 3anaBeHMeTo
3a MpMemaHe W cAesikata 3a npuaobusaHe/npexsbprAHe Ha
akumMm B pesynTaT Ha TbproBoTo npegJsiaraHe ce cuyuTa 3a
CK/IIOYeHa.

of FSC's Ordinance No.13 (in case of published competing
tender offer).

The Tender Offer acceptance may be withdrawn by an explicit
written order for withdrawal (“Withdrawal Order”). A model
Withdrawal Order is available on the website of ELANA
Trading AD). Withdrawal Order shall be submitted to the
investment intermediary through which the Accepting
Shareholder has submitted the Accepted Application. The
investment intermediary shall submit the Withdrawal Order
to ELANA Trading AD without delay. Deposited certifying
documents shall be returned upon identification of respective
Accepting Shareholder. The return of the documents is not
limited in time.

After the expiration of the time limit for acceptance of the
Tender Offer under item 9, the Accepting Shareholder may no
longer withdraw the Acceptance Application and the
transaction for acquisition/sale of the shares as a result of the
Tender Offer shall be deem concluded.

15. KHeOPMALMA 3A NPUNOKUMUA PEL, AKO HE BLAE AOCTUTHAT

15. INFORMATION ON THE APPLICABLE PROCEDURE IN THE EVENT THAT

MUHUMANHUA BPO AKLUMW, 3A AA BbAE TbPrOBOTO MPEANOMEHUE

THE MINIMUM NUMBER OF SHARES FOR THE TENDER OFFER TO BE VALID

BANIUMAHO

HAS NOT BE REACHED

B HacToAwoTo Tbproso npeasioxeHuve [lpeanoxutenar e
33/10XKUN MUHUManeH 6poit akumu Ha CMNOU AL, Kouto cneaga
Aa My 6baaT npeano)eHu, 3a ga 6bae TbprosoTto
npeanoXKeHue BanngHo, a UMeHHo 2 419 929 6posa akunn. AKo
TO3n 6poi aKuMK He 6bae AoCTUTHAT, To MpeanoxKeHneTo we
6bae HeBanMAHO.

B TO3M cnyyan TobproBuAT npeanoxuten we nyb6ankysa
cbobuieHMe 3a pesyntata OT TbpProBOTO MNPeaNoXKeHue B
cneunanusmpaHata  puHaHcoBa  CcTpaHuua  MH@ocmok
(www.infostock.bg/infostock/control/announcement), B Koeto
e 06a8u, ye TbProBOTO NPeA/IOKEHNE He e BaIAHO, Tbil KaTo
He e AO0CTUrHaT M3UCKBaHWA oT [peasoxuTens MUHUMaNeH
6poii akuuu.

Bceku MNpremaly, akLMoHep, Uan HEroB U3PUYHO YNbAHOMOLLLEH
MbBIHOMOLWHUK MOXe Aa nony4yun Aeno3npaHute
yAO0CTOBEPUTENTHUN OOKYMEHTU B O¢MCMTE Ha UHBECTULUMNOHHUA
nocpegHuK, 4ypes KOMTO € nogan 3aasneHue 3a npMemaHe.

Mpuemawmnte AKUMOHEPU, KOUTO ca npuenun lpesnoxeHneTo
npes EJIAHA TpeiauHr A, moraT ga MCKaT BpbliaHe Ha
YOOCTOBEPUTENIHUTE AOKYMEHTU BCEKWU paboTeH aeH oT 9.00-
16.00 yaca. BpbliaHeTo cTaBa cpelly npeAcTaBAHe Ha MUCMEHO
3anBneHne (cCB06OAEH TEKCT) U AEHTUUKALMA Ha CbOTBETHMA
aKuMoHep. BpblaHeTo Ha AOKYMEHTUTE He e OrpaHUYeHO CbC
CPOK.

In this Tender Offer, the Offeror has set a minimum number
of shares of SPEEDY AD to be offered in order for the Tender
Offer to be valid, i.e. 2,419,929 shares. If the minimum
number of shares is not reached, the Offer shall be deemed
invalid.

In this case the Offeror will publish an announcement about
the result of the Tender Offer on the specialized financial
portal Infostock
(www.infostock.bg/infostock/control/announcement), in
which the Offer will announce that the Tender Offer is not be
valid, as the minimum number of shares required by the
Offeror has not be reached.

Each Accepting Shareholder or his explicitly authorized proxy
may obtain the deposited certifying documents in the offices
of the investment intermediary through which the Acceptance
Application has been submitted.

Accepting Shareholders, who have accepted the Tender Offer
through ELANA Trading AD, may request the return of the
certifying documents every working day between 9.00 and
16.00. Certifying documents shall be returned upon written
request (free text) and identification of the respective
shareholder. The return of the documents is not limited in
time.
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16. MACTO, KbAETO T[OAMLWIHUTE ®UHAHCOBM OTHETU HA

16. THE PLACE WHERE THE OFFEROR'S ANNUAL FINANCIAL STATEMENTS

MNPEANOXMUTENA 3A NOCNEAHUTE TPWU FOAWMHW CA AOCTbMHU 3A

FOR THE LAST THREE YEARS ARE ACCESSIBLE FOR THE SHAREHOLDERS OF

AKUMOHEPUTE HA CNMUAWU Al U KbAETO MOXE AA CE MNONY4YU

SPEEDY AD AND WHERE ADDITIONAL INFORMATION ABOUT THE

LOMbAHUTENIHA UHOOPMALMA 3A MPEANOKUTENA U MPEANIOKEHUETO.

OFFEROR AND THE OFFER MAY BE OBTAINED.

JonbnHutenHa nioopmauma 3a Tbprosua nNpegnoxKuTen (BKA.
roavwHnTe GMHAHCOBM OTYETU 33 NOC/AELHUTE TPWU FOAUHU) U
Toprosoto lpeasoxeHne ca AOCTbMHW 3a aKUMOHepuTe Ha
CNUAN AL, Ha ropenocoveHuTe agpeck Ha EJTAHA TpenguHr ALl
n Cnnan AA.

Additional information about the Offeror (including the
annual financial statements for the last three years) and the
Tender Offer are available to the shareholders of SPEEDY AD
at the above-mentioned addresses of ELANA Trading AD and
SPEEDY AD.

17. OBWA CYMA HA PASXOAWUTE HA TPEANOXMUTENA MO

17. OFFEROR'S TOTAL EXPENSES RELATED TO CARRYING OUT OF THE

OCBLUECTBABAHE HA [PEANOMEHWETO, W3BbH CPEACTBATA 3A
3AKYNYBAHE HA AKLIMUTE.

TENDER OFFER, APART FROM THE FUNDS NECESSARY FOR BUYING THE
SHARES.

Obuwarta cyma Ha pasxoguTe Ha lMpepioxuTens, cBbp3aHu C
HacTosWoTo TbproBo npeanoKeHne, (M3BbH CpeacTBaTa,
HeobXxoAMMM 33 3aKynyBaHETO Ha aKuuWTe), ce ovaKkBa fAa
Bb3nese Ha npubamsmutenHo 390000 neBa, BKAKOYUTENHO
Bb3HarpaxkaeHme 3a WHBECTULMOHEH MNOCPEeAHUK, KAKTO U
BCMYKM OCTaHaAW pasxoau, CBbp3aHM C perncrpaumata u
OnoBecTABaHETO Ha TbproBoOTO NpeaJ/IoKeHMeE.

The total expenses of the Offeror, related to the Tender Offer
(excluding the funds needed for the acquisition of the shares)
amount to BGN 390,000 including the commission for the
investment intermediary as well as all other expenses related
to the registration and publication of the Tender Offer.

18. UHTEPHET CTPAHULIA HA UHOOPMALIMOHHATA ATEHUWA, KbAETO
THProBUAT NPEANIOKMUTEN LLE NYBNUKYBA CbOBLIEHUE 3A THbPTOBOTO

18. WEBSITE OF THE INFORMATION AGENCY, WHERE THE OFFEROR WILL
PUBLISH AN ANNOUNCEMENT ABOUT THE TENDER OFFER UNDER ART.

NPEANOMEHMUE NO YAN. 151, An. 4 ot 3MMNLUK 1 CTAHOBULLETO HA

151, PARA. 4 OF POSA, THE STATEMENT OF THE BOARD OF DIRECTORS

CbBETA HA AUPEKTOPUTE HA CNUAWN Al OTHOCHO NPUAOBUBAHETO, U

OF SPEEDY AD As WELL AS THE RESULTS OF THE TENDER OFFER.

PE3YNTATA OT TbPIOBOTO NPEAJIOKEHUE.

CobrnacHo wu3uckBaHuata Ha 3MMUK, [Mpegnoxutenar we
nyb6sunkyBa cbobuieHMe 3a  TbproBoTo  NpeasoXeHue,
cbliecTBeHUTe My ycnosuma no yn. 151, an. 4 ot 3MMUK,
cTaHoBuweTo Ha CL Ha CNNAW AL, Kakto u pesyntata oT
TbproBoTo npegnoxeHuve B cneunanmampaHata ¢uHaHcoBa
cTpaHuua MHdocTok
(www.infostock.bg/infostock/control/announcement).

Pursuant to the provisions of the POSA, the Offeror will
publish an announcement about the Tender Offer, its material
conditions under Art. 151, Para. 4 of the POSA, the statement
of the Board of Directors of SPEEDY AD as well as the result of
the Tender Offer on the specialized financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

19. Aipyrin AAHHWM WAW _ OOKYMEHTW, KOUTO MO MNPELEEHKA HA

19. OTHER CIRCUMSTANCES OR DOCUMENTS WHICH AT THE OFFEROR

NPEANOXWUTENA UMAT 3HAYEHUE 3A OCBLLUECTBABAHE HA TbProBOTO

DISCRETION ARE OF SIGNIFICANT IMPORTANCE FOR THE CARRYING OUT OF

NPEANNOXEHMUE.

THE TENDER OFFER.

AkumoHepute Ha CMUOU ALl cheaBa Aa umat npeasua, Ye ako
C aKuuu, npuaobutn B pe3yntaT Ha HacToAwoTo Tbproso
npeasioXKeHne Uan B pesyntaT Ha gpyra TpaH3aKuua nam cepms
OT TpaH3aKuuu, MpeanontTenart npeMmHe NPaKo UaM HENpsKo,
eAVH UK NoBeye OT NparoBeTe, NocovyeHu B Y. 149 ot 3MMNLUK
(50% wnn 67% ot rnacosete B OCA Ha CNMUOU AL), To 3a
MNpepgnoxutena wWe Bb3HWKHE 3aAb/KEeHWe [Aa OThnpaBu
nocnefBawo TbProBO MNpeasioeHne B CbOTBETCTBME C
M3UCKBaHMATA Ha un. 149 m cn. ot 3MMLUK.

M3BbH NoOCo4YeHOTO no-rope, [MpPeanoXKUTenAaT cyuTa, Ye He
CbLLECcTBYBAT APYyrM JaHHU WAW OOKYMEHTU, KOWUTO umat
3HauyeHue 3a oCblecTBABaHe Ha TbproBoTo NpeasioXKeHume.

The shareholders of SPEEDY AD should be aware that, if, with
shares acquired as a result of the Tender Offer or by means of
another transaction or series of transactions, the Offeror
passes directly or indirectly, one or more of the thresholds
specified in Art. 149 of POSA (50% or 67% of the votes at the
GMS of SPEEDY AD), then the Offeror shall be obliged to
submit a subsequent tender offer in accordance with the
provisions of Art. 149 et seq. of POSA.

Save for the statement above, the Offeror is to the opinion
that no other circumstances or documents are essential for
the carrying out of the Tender Offer.
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20. MPMNOXMMO MNPABO OTHOCHO  [AOrOBOPUTE  MEXAY

20. APPLICABLE LAW TO THE CONTRACTS BETWEEN THE OFFEROR AND THE

MNPEANOMUTENA U AKUMOHEPUTE NPU NPUEMAHE HA MNPEANOMEHUETO U

SHAREHOLDERS UPON ACCEPTANCE OF THE TENDER OFFER AND

KOMMNETEHTHUA CbA.

COMPETENT COURT.

Bbnpocute, cebp3aHu ¢ MNpegnoxkeHaTta LeHa, OTNPaBAHETO Ha
HacToAWOTO TbproBO NpegnoXeHue, CbabPXKAHUETO Ha TO3M
OOKYMEHT 1 HeroBoto nybnauKkyBaHe, wHbOpMaumaTa,
paskpuBaHa Ha cayxutenute Ha CMWAWN AL w Tbprosus
NpeaoXnTen, U BCUYKWU APYrM BbMNPOCH, CBBbP3aHU C u/vuau
npousTMYallM OT [OroBopa, CKAWYBaAH OT  Tbprosusa
npeasoXuten U akuumoHepute € NPUEemMaHeTo  Ha
NpeanoXKeHWeTo, ce ypexaaT oT AencTBawoTo 6barapcko
TbPrOBCKO M TPaXKAAHCKO 3aKOHOAATENCTBO, B YACTHOCT —
3MMUK n akToBeTe No npuiaraHeTo my.

B topucamKumaTa Ha 6bArapckua CbA, € pelaBaHeTo Ha BCUYKK
CnopoBe, KOMTO BKxa MOrAM Aa NPOM3TEeKaT OT WAKM [a Ca BbB
BpPb3Ka ¢ TbproBoTo nNpeanaraHe.

Any issues related to the Offered Price, the launch of the
Tender Offer, the content of the present document and its
publication, the information disclosed to the employees of
SPEEDY AD and the Offeror as well as all any other issues
related to and/or arising from the contract between the
Offeror and the shareholders concerning the acceptance of
the Tender Offer shall be governed by the applicable Bulgarian
commercial and civil legislation, in particular — the POSA and
the acts for its implementation.

In the jurisdiction of the Bulgarian court is to resolve any
disputes that may arise from or are related to the Tender
Offer.
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KOMMCHATA 3A DUHAHCOB HAA30P HE HOCU OTFOBOPHOCT 3A BEPHOCTTA
HA CbABPWALLWMTE CE B MPEANIONKEHUETO JAHHU.

THE FINANCIAL SUPERVISORY COMMISSION SHALL NOT BE HELD RESPONSIBLE
FOR THE CORRECTNESS OF THE DATA CONTAINED IN THE OFFER,

ENAHA TreipuHr AL OTrOBAPA COAWUBAPHO C TPEANIOMUTENA 3A
BPEAM, MPUHUHEHU OT HEBEPHW, HERB/THA NN 3ABNYHKOABALLA AAHHU
B TbPrOBOTO NPEA/IOMEHME.

THE AUTHORIZED INVESTMENT INTERMEDIARY ELANA TRADING AD AND
THE OFFEROR GEOPOST SA SHALL BE JOINTLY LIABLE FOR DAMAGES,
CAUSED BY FALSE, INCOMPLETE OR MISLEADING DATA IN THE PRESENT
TENDER OFFER, ACCORDING TO ART.150, PARA.5 oF POSA

THPrOBUMAT NPESAOKUTEA W YABAHOMOLULEHWMAT WMHBECTULMOHEH
MOCPEARWK AEKAAPUPAT, YE ThbPMOBOTO NPEANOKEHUE CbOTBETCTBA HA
W3UCKBAHWUATA HA 3AKOHA.

THE OFFEROR AND THE AUTHORIZED INVESTMENT INTERMEDIARY DECLARE
WITH THEIR SIGNATURES THAT THE PRESENT TENDER OFFER CONFORMS TO
THE REQUIREMENTS OF THE LAw.

3ATEONOCT CA/ FOR GEOPOST SA

o 0

s
Bopuc BUHKENMAH/BORIs WINKELMANN
{NPEACEATEN HA CL, ¥ U3NbAHUTENEH AUPEKTOP)/{CHAIRMAN AND CEO)

—

3a “ENAHA TeeAfuHr” AfL/ For “ELANA TRADING” AD:

H
“E.
-
ES

PAAOCHABA MIACNAPCKA / RADOSLAVA MASLARSKA
(NPeacepATeN HA CA)/{CHAIRWOMAN OF THE BOD)

N Tukos / NMiomcHIL Tikov

(M3MNHUTENEH AUPEKTOP)/(EXECUTIVE DIRECTOR)
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