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CbOBLLEHUE

MO 4. 154, AJ1. 1 OT 3NMuK

ANNOUNCEMENT

UNDER ART.154, Para. 1 of POSA

C HactoswoTo CbobuieHWe 1 Ha OCHOBaHWe pasnopeabaTa Ha
yn. 154, an. 1 ot 3aKoHa 3a Ny6/MYHOTO NpeanaraHe Ha LeHHU
KHuMKa (3MNMNUK), yBegomsaBame, ye Ha cBoe 3acefaHue oT
16.02.2021r., Komucusta 3a ¢uHaHcoB Hapzop (KPH) Bse
peleHne Aa He M34aBa OKOHYaTesIHa 3abpaHa 3a nybanKyBaHe
Ha Toproso npeanoxkeHve ot FEOMOCT CA, cbC cefanuuie u
agpec Ha ynpasneHue: 26 Rue Guynemer, 92130 Ucu ne
MynuHo, ®paHyuA, 8O OCTaHaAUTe akunoHepu Ha CNOU AL.

Ha ocHoBaHue un. 1496, an. 1 ot 3NMNLK, TEONOCT CA otnpasAa
Tbproso npegnoXKeHue 3a 3akynysaHe Ha MUHUMYM 2 419 929
6pos akuMM OT ocTaHanuTe akumoHepu B CNUAN AL.

Kbm gatata Ha npeanoxkeHneto NEOMOCT CA nputexasa NpaKko
1333979 6pos 0BMKHOBEHM, GE3HANMYHM aKLMKM, C NPABO Ha
rnac, npeacrtasnasawm 24.81% ot rnacosete 8 OCA Ha CNMOU AL.

CbrnacHo PamKoB WHBecTUUMOHeH porosop (PUA), ckatoyeH
mexay FEONOCT CA w CNUAW TPYN AL Ha 22.09.2014 r.,
TEONOCT CA uma npaBoTo Aa yNpaxkHK ,,Kon onuma“, c KoaTo aa
npuaobue fonbaHUTENHO 45% OT aKuMuTe C NPABO Ha rfaac Ha
CNUAN AL oT maxopuTapHua my cobeteeHuk CNUAN TPYN AL,

C uameHeHue Ha PU o1 5 toHKM 2020 r. cTpaHUTe ce cbrnacasaTt
CPOKa Ha ,,Kon onumsaTa“ aa 6bae yabmkeH go 31.01.2021r.

B v3nbaHeHWe Ha ropenocoyeHaTa ,Kon onuua“ FTEONOCT CA
oTnpasA TbproBo NpeasoXxeHne 3a BCUYKU HermpuTexaBaHu OT
Hero akuuu B CNMNAN ALl, paBalikM Bb3MOXHOCTTA Ha BCUYKM
akumoHepwu B [pyKectBoTo (BKAoUMTenHo CNNAU FPYN AQ) aa
npogasaT CBOMTE aKuMM B CPOKOBETe W  yc/loBMATa
(BknouMTENHO  UeHaTa), NocodeHM B ToBa  THProso
npensioxeHue.

With this Announcement and on the grounds of the provision
of Art. 154, Para. 1 of the Public Offering of Securities Act
(POSA), we would like to inform you that at its meeting on
16.02.2021, the Financial Supervision Commission (FSC)
decided not to issue a final prohibition against the publication
of a Tender Offer by GEOPOST SA, having its seat and
registered address at: 26 Rue Guynemer, 92130 Issy-les-
Moulineaux, France, to the other shareholders of SPEEDY AD.

Pursuant to Art. 149b, Para. 1 of the POSA, GEOPOST SA makes
a Tender Offer for the purchase of minimum 2,419,929 shares
from the remaining shareholders in SPEEDY AD.

As of the date of this Tender Offer, GEOPOST SA owns directly
1,333,979 ordinary, dematerialized voting shares,
representing 24.81% of the votes in the GMS of SPEEDY AD.

According to the Framework Investment Agreement (FIA),
signed between GEOPOST SA and SPEEDY GROUP AD on
22.09.2014, GEOPOST SA has the right to exercise a “call option”
towards the majority shareholder in SPEEDY AD — SPEEDY
GROUP AD, over an additional 45% of the voting shares.

By amending the FIA of 5 June 2020, the parties agree to extend
the expiration date of the "call option" until 31.01.2021.

Pursuant to the abovementioned "call option" GEOPOST SA
makes this Tender Offer for all of the remaining shares of
SPEEDY AD, which the Offeror does not hold, giving the
opportunity to all shareholders of SPEEDY AD (including
SPEEDY GROUP AD) to tender their shares on the terms and
conditions (including price) set out in this Tender Offer.

FEONOCT CA 3asBsaBa, Ye He NpuTeXXaBa U UCKa Aa npuaobue oo
4043640 6poa O06MKHOBEHW, 6e3Ha/NIMYHKN, MOMMEHHMH,
cBoboaHO npexBbpasemu akuum ¢ ISIN BG1100007126,
npeacTtasnasawm 75.19% ot rnacosete 8 OCA Ha CNUON AL.

FEONOCT CA 3asmBABa, Ye 3a Aa 6bAe HacToAwWwoTO Tbproso
npeanoXKeHue ycnewHo, Tpsabsa ga My 6b4aT NpeaoXKeHU Ha-
Mmanko 2 419 929 6pos 06MKHOBEHM, HE3HANNYHU, NOUMEHHMN,
cBoboaHo npexBbpasemu akumm ¢ ISIN BG1100007126,
npeacTtasnsasawm 45.00% ot rnacosete B8 OCA Ha CMMNAN AL,

GEOPOST SA declares that it does not possess and wishes to
acquire up to 4,043,640 ordinary, registered, dematerialized,
freely transferable shares with an ISIN BG1100007126, which
represent 75.19% of the total amount of the votes in the GMS
of SPEEDY AD.

GEOPOST SA declares that in order for this Tender Offer to be
valid, at least 2,419,929 number of ordinary, dematerialized,
registered, freely transferable shares with an ISIN
BG1100007126, representing 45.00% of the votes in the GMS
of SPEEDY AD, must be offered to the Offeror.

MPEANATAHA LIEHA HA AKLIUA.

OFFERED PRICE PER SHARE.

FEONOCT CA npegnara ga 3aKynu akuuuTe Ha oOcCTaHanute
aKumoHepu B CNUON A npu LeHa Ha akuma B pasmep Ha 58.67
neBa (neraecer n ocem NeBa U WeCTAECET U cefeM CTOTUHKU)
(“MpednazaHama yeHa”).

CobrnacHo un. 150, an. 8 ot 3MMLK, npegnaraHaTta LeHa Ha akumA
He MoKe Aa H6bae No-HUCKA OT cpefHaTa npeTerseHa nasapHa

GEOPOST SA offers to purchase the shares of the other
shareholders in SPEEDY AD at a price per share amounting to
BGN 58.67 (fifty eight levs and sixty seven stotinki) (“Offered
Price”).

In compliance to Art. 150, Para 8 from POSA, the offered price
per share may not be lower than the weighted average market
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UueéHa Ha aKuuMute 3a nocnegHuTe WeCcTt meceua npegu
peructpaumaATta Ha NpeanoxeHnero.

MNpepnaraHata uUeHa e NO-BMCOKA OT cpefHaTa npeTersieHa
nasapHa LeHa Ha akuua 3a nociegHutTe 6 meceua (KoAato e
57.1817 nB. CbINACHO TMPUIOKEHOTO YAOCTOBEpeHMe OT
Bbarapcka ®oHaosa bopca (BPB)).

price of the shares for the last six months prior to the
registration of the Tender Offer.

The Offered Price is higher than the weighted average market
price per share for the last six months (which amounts to BGN
57.1817 according to the attached Certificate from the
Bulgarian Stock Exchange (BSE)).

CPOK 3A NPMEMAHE HA TbPrOBOTO NPEANIOMEHME.

TIME LIMIT FOR THE TENDER OFFER ACCEPTANCE.

CpoKbT 3a npuemaHe Ha TbproBoTo npeanoxeHwe e 28
(ABapeceT M ocem) AHU, CYMTAHO OT AeHA, cneBaly, AeHA Ha
ny6ankysaHe Ha ToBa CbobuweHune B cheuvanusmMpaHata
¢nHaHcoBa CcTpaHuua UHgocmok
(www.infostock.bg/infostock/control/announcement).

The time limit for the Tender Offer acceptance is 28 (twenty
eight) days, starting from the day following the date of the
publication of this Announcement in the financial portal
Infostock (www.infostock.bg/infostock/control/announcement).

HAMEPEHMA HA TEOMOCT CA OTHOCHO BbAEWATA AEAHOCT HA

GEOPOST SA‘s INTENTIONS REGARDING THE FUTURE OPERATIONS OF

cnnaun AL v HA TEONOCT CA 3A NEPUOA OT TPU FOAMHU CNEA

SPEEDY AD AND GEOPOST SA FOR A PERIOD OF THREE YEARS

CAENKATA (,,MEPUOAA“).

FOLLOWING THE CLOSING (,, THE PERIOD”).

1. 3A NIPEOBPA3YBAHE W/ MPEKPATABAHE HA [IPYKECTBATA, KAKTO U 3A
TMPEXBBP/IAHE HA KOHTPO/1

1. ABOUT TRANSFORMATION OR WINDING UP OF THE COMPANIES AS WELL
AS ABOUT CHANGE OF CONTROL

He ce npegswskga npeobpasyBaHe, npekpaTaBaHe u/vuan
Npexsbp/sHe Ha KOHTPOA Ha TPeTU Jvua Bbpxy JAserte
ApyxKecTsa 3a lMNepuoga.

No transformation, winding up and/or change of control over
the two companies is intended for the Period.

2. 3A [TPOMEHM B PABMEPA HA KATTUTAJIA HA IPY}KECTBATA

2. ABOUT CHANGES IN THE SIZE OF THE SHARE CAPITAL OF THE COMPANIES

He ce npeasu»pat NnpomeHM B KanuTasna Ha ABeTe ApYXKecTsa
3a Mepuoga.

No changes of the share capital of the two companies are
intended for the Period.

3. 3A OCHOBHATA AEVIHOCT Y ®MHAHCOBATA CTPATEINA HA APYKECTBATA

3. ABOUT THE MAIN ACTIVITY AND THE FINANCIAL STRATEGY OF THE COMPANIES.

He ce npeasuskgaT NPOMEHW B OCHOBHaTa AEeUHOCT W
¢duHaHcoBaTa cTpaTerus Ha ABeTe ApY¥KecTsa 3a MNeproaa.

No changes of the main activity and the financial strategy of
the two companies are intended for the Period.

4. 3A [IPOMEHUW B CbCTABA HA YIMPABUTE/IHUTE OPrAHU, MNEPCOHAJIA U
YC/I0BUATA 110 TPYOBUTE [JOTOBOPU

4. ABOUT CHANGES IN THE COMPOSITION OF THE GOVERNING BODIES,
PERSONNEL AND THE CONDITIONS OF THE EMPLOYMENT CONTRACTS

CA Ha CNUOMN ALl we 6bae NoAcueH C TON MEHUAXbPU OT
FTEONOCT CA w 3HauuTeneH 6polt HE3aBUCMMWM YJSIEHOBE.
3anasBaHeTo Ha Kato4osuTe nnua B CL 1 BUCLIETO pbKOBOACTBO
M yKpeneaHeTo Ha C/[l we noaKpenaT HOBMA NaH 3a pa3BUTHE.

He ce npeasuXaat NpoMeHM B CbCTaBa Ha ynpaBUTENHUTE
opraHu Ha TEOMNOCT CA 3a lNepnoaa, KOMTO Aa Ca B pe3ynTaT Ha
oTnpaseHoTO lpeanoxkeHue.

MpeanoxKUTeNAT He NAaHUPa NPOMEHU B BposA Ha cayxutenuTe
M ycnosmata no Tpygosute gorosopu 8 CMNAN AL 3a MNepuoaa.
He ce o4akBa TbproBoTO NpeA/IoKEHUE A OKAXKe Bb3AelcTBMe
BbpXy cayxutenmte Ha TEOMOCT CA 3a Nepunoaa.

The BoD of SPEEDY AD will be reinforced with top managers
from GEOPOST SA and a higher number of independent
members. Continuity in executive and senior management
and the reinforcement of the BoD will support the new plan
for development.

The Tender Offer is not expected to result in any changes in
the governing bodies of GEOPOST SA for the Period.

The Offeror does not plan any changes in the conditions of the
employment contract and the number of personnel of SPEEDY
AD for the Period. The Tender Offer is not expected to affect
in any way the personnel of GEOPOST SA for the Period.

5. 3A NO/INTUKATA NPU PA3IMPEAENAHE HA ANBUAEHTU

5. ABOUT THE DIVIDEND DISTRIBUTION POLICY

Cnngun ALl pasnpegens gMBMAEHTM NO pega v Npu ycnoBuATa,
npeasnaenu B 3MNMUK, T3 u Yctasa Ha ApyKectBoTo. CbrnacHo
YcTaBa, peweHune Ha OCA 3a pasnpegensaHe Ha No-manko oT 50%
OT nevyanbarta KaTo AMBUAEHT Ce B3emMa C MHO3MHCTBO OT 85.5%

SPEEDY AD distributes dividends under the terms and
conditions provided in the POSA, the Commercial Act and the
Articles of Association (AoA) of the Company. According to the
AoA, GMS’ decision for the distribution of less than 50% of net
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OT BCUYKM aKLMM C NPABO Ha rnac B permcTpupaHmna Kanutan Ha
[pyxecTtBoTO.

MpepnoxkeHUATa 3a pasnpegensaHe U 3nnawaHe Ha AMBUAEHTU
oT [pyectsoTo ce npmemaT oT OCA u cbliuTe Wwe 3aBUCAT OT
nocTurHaTuTe pe3ynTtaTy, ¢durHaHcoBOTO CbCTOAHUE,
Heobxoaumuns obopoTeH Kanutan u apyrn GakTopu, KOUTo
6bAaT NpeLeHeHM KaTo CbLL,eCTBEHMU.

He ce oyakBa TbproBoTO Npea/ioKeHNe Aa OKaxe Bb3gencTamne
BbpXy AmBmnaeHTHaTa noanTtuka Ha FEOMOCT CA 3a Mepuoga.

profit as dividend should be approved by 85.5% majority of
the voting shares in the registered capital of the Company.

The proposals for the distribution and payment of dividends
by the Company are approved by the GMS and they will
depend on the achieved results, the financial position, the
required working capital and other factors, which will be
considered as a significant.

The Tender Offer is not expected to influence the dividend
policy of GEOPOST SA for the Period in any way.

6. BB3JEVCTBUE, KOETO [IPEAJIOMEHUETO MOMKE [JA OKAKE BBPXY
CAYKUTEJINTE U MACTOTO HA JIEVIHOCT HA [IPYKECTBATA.

6. IMPACT, WHICH THE TENDER OFFER MAY HAVE OVER THE EMPLOYEES
AND THE PLACE OF ACTIVITY OF THE COMPANIES.

He ce ouaksa lMpeasoxeHMeTO Ja OKaxe Bb3aenctsme BbpXy
cnyxxutenute Ha CNUAN AL v TEOMOCT CA 3a Nepuoaa.

He e npeaBuaeHa NnpomsaHa Ha MACTOTO Ha AeilHocT Ha CMNAN
AL v TEONOCT CA 3a lNepunoaa.

The Tender Offer is not expected to affect the employees of
SPEEDY AD and GEOPOST SA for the Period in any way.

No change of the place of activity of SPEEDY AD and GEOPOST
SA is intended for the Period.

7. CTPATETMYECKM M/TAHOBE HA TTPEA/IONUTE/IA 3A APYIKECTBATA - PE3IOME.

7. STRATEGIC PLANS OF THE OFFEROR FOR THE COMPANIES - SUMMARY.

FEONOCT CA wusnonsea 6u3Hec mogen Ha NapTHbOPCTBO C
MECTHM KOMMAHUM B CTPaHWUTE, B KOUTO HAMA JAMPEKTHO
npucbLCTBME M AelHoCT. Te ca obeaAMHEHM MoOA WankaTta Ha
mapkata DPD Group (,lpynaTta“), KoAaTo npeacraBassa BTopaTa
no rofieMrMHa MpeXKa 3a A0CTaBKa Ha nakeTn B EBpona. OceeH B
Espona, pynata onepupa owe un B A3ua, Appuka n HOxKHa
AmepuKa. Ta obeanHasa Hag, 42,000 ciyuTens no ceeta ¢ obuy,
obopoT oT 7.8 mapAa. eBpo npuxoau v Hag 1.3 mnpa. nakerta
pocrtaseHun npes 2019r.

Cnep, nepuop Ha MHoro fobpo cbTpyaHudectso cbe CNNAN AL,
npuaobrBaHeTO Ha MaXopuTapeH QAAn LlWe Mo3BOAM Ha
FEONOCT CA:

® [a WHTerpupa Hanb/lHO, OT OnepaTtMBHAa rfefiHa TOYKa,
mpesxata Ha CMMU AN 8 DPD mpekaTa cu,

® fa npunara cBou cobCTBEHW mpouecu U A06pu NPaKTUKMK,
HacoyeHu KbM nogobpasaHe Ha mpekarta oT/ao Bbarapus,
PymbHUA 1 Mbpuma n

* [a Hanpasu onepauuuTe M No-CNeuManHo Te3n CBbP3aHu C
MeXAyHapoAHWTe [0CTaBKM Ha NpaTKK No-6e3npobaemuu
epeKTUBHM.

OcBeH TOBa cAenKaTta we aaae BbaMoXKHOCT Ha GEOPOST SA ga
ce KOHKypupa no-epeKkTMBHO C OCHOBHWUTE cu rnobanHm
KOHKypeHTu - UPS, DHL, FedEx /TNT.

OT MKOHOMMYECKa rneaHa TOYKa caesikaTta € MoTMBMpaHa oT
cneaHvTe NPUUNHK:

e C pa3WwMpABAHETO Ha €/1eKTPOHHATA TbProBMA CAENKaTa e
nossonn Ha FEOMOCT CA pga nogkpenu CNUON AL npu
npexoga KbM MNO-OPUEHTMPAH KbM KAWEHTUTE M NO-
rno6anHo opMeHTUpPaH Mogen.

e bbarapus, PymbHMA UM [bpuma ca 6bp3opacTawm u
OMHAMWYHKM Na3apu, KOUTo e no3sonaaT Ha FEOMNOCT CA ga

GEOPOST SA follows a business model of partnership with
local companies in the countries where it doesn’t have
presence and operations. They are united under the umbrella
brand DPD Group (,,the Group”), which represents the second
largest parcel delivery network in Europe. Apart from Europe,
the Group also operates in Asia, Africa and South America. It
encompasses more than 42,000 employees worldwide with a
total revenue of EUR 7.8 billion and more than 1.3 billion
parcels delivered in 2019.

After a period of very good cooperation with SPEEDY AD, the
acquisition of a majority stake will allow GEOPOST SA:

e to fully integrate, from an operating perspective, SPEEDY
network into the DPD network,

e to apply its own processes and best practices aiming at
improving the network to/in and from/out of Bulgaria,
Romania and Greece and,

e to make the operations smoother and more effective,
especially related to the international parcel deliveries.

Additionally, the deal will give an opportunity to GEOPOST SA
to compete more efficiently with its main global competitors
- UPS, DHL, FedEx/TNT.

From an economic point of view the deal is justified by the
following reasons:

e With the expansion of the e-commerce, the deal will
allow GEOPOST SA to support SPEEDY AD in the
transition to more B2C customer oriented and
internationally focused model.

e Bulgaria, Romania and Greece are growing and dynamic
markets that will allow GEOPOST SA to diversify its
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ansepcubunumpa cesonte reorpadckm ycayrm u ga Hamepwu
OOMNBAHUTENHN ABUFaTeNN 33 PacTeX 3a CBOMTE JeMHOCTU B
Espona.

services geographically and to find additional growth
engines for its activities in Europe.

TbprosuaT npeanoxuten e noayynn CraHosuuwe Ha CbBeTa Ha
oupekTopute  Ha  “CNUAWN” AL oTHOCHO TbproBoTo
npeanoxeHne. CTaHOBULLETO € MPU/IONKEHO KbM HACTOALLOTO
cbobuleHune.

The Offeror has submitted the Opinion from the Board of
Directors of SPEEDY AD regarding to the Tender Offer. The
Opinion has been published together with this
Announcement.

MbAHMAT TeKCT Ha TbProBOTO MpPes/IoKeHNe B OKOHYaTesIHaTa
MYy pefaKkuuA e MPUIOMKEH KbM HacTOALWOTO cbobuieHue U e
nyb/IMKyBaHO M Ha WHTEpPHET cTpaHuuaTa Ha “CNuUan” AL
(www.speedy.bg), Ha WUHTEpHeT CTpaHuuaTa Ha
yNbAHOMOLLEHUA MHBECTULUMOHEH nocpegHuk  ,EJIAHA
Tpenanur” AL (www.elana.net) U Ha MHTEpPHET CTpaHMLaTa Ha
B®b (www.bse-sofia.bg). TbprosoTo npeanoxeHne e LOCTLAHO
33 aKuumoHepute Ha “CNMAN” A0 v Ha apgpeca 3a
KopecnoHaeHumns Ha [pyrectBoto: Cogpusa, yn. Abazap 22,
Cogpusa Cumu Jlooxcucmuk MapK, adOMuHUCmpamusHa c2paoa
Cnudu, em. 5, KakTo M B oOdMCa HA YNbJAHOMOLLEHUA
WHBECTULMOHEH nocpeaHuk ,,ENNAHA Tpenanur” A B rp. Codus,
yA. ,,lvyesap CraHyes” Ne 5, Codapma busHec Taybpc, crpaga b,
eT.12.

The final full version of the Tender Offer has been published
together with this Announcement and has been published
also on the web-site of SPEEDY AD ((www.speedy.bg), on the
web-site of authorized investment intermediary ELANA
Trading AD (www.elana.net) as well as on the web-site of BSE
(www.bse-sofia.bg). The Tender Offer are available to the
SPEEDY AD ‘shareholders of at the address for
correspondence of the Company: Sofia, 22 Abagar str, Sofia
City Logistic Park, Administrative building Speedy, 5th floor as
well as at the office of authorized investment intermediary
ELANA Trading AD: Sopharma Business Tower, Tower B, Floor
12, 5 Lachezar Stanchev Str., 1797 Sofia
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Z 25 'v g ; :
A 4L

l/Sbmc BVHKENMAH/BoRris WINKELMANN
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PAROCNABA MIACNAPCKA / RADOSLAVA MASLARSKA

(MPeacENATEN HA CA)/(CHAIRWOMAN OF THE BOD)

n Tukos / MCHIL TIKOV

(U3MBAHUTENEH AUPEKTOP)/(EXECUTIVE DIRECTOR)
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