IMPO®ECHUOHAJIHA CITIPABKA

1. Wme u pamunus: Viso Kamenos ['eoprues
2. Jlata Ha paxkxaHe: '
3. I'paxxkpaHcTBO: OBJIrapCcKO

4. O6pa3zoBaHHe U 00y4eHMe: BUCIIE FOPUIUIECKO

Buciie yuebHo | [Ipunobura CIIEIIUATHOCT u o0pa3oBaTenHo-

3aBelcHIE KBaTM(pUKAIIMOHHA CTENEH

Oro3amnanex CrieraasocT ,»1 [paBo®, o0pazoBareHo-

yuuBepcuteT ,,Heodut | kpanudukanuonHa creneH ,,Marucrsp*

Puncku*

BY3® JIoKTOpaHT, 3a4KCiieH B Karenpa ,,OuHaHCH, 3aCTpaxoBaHe
U OCUTYpsIBaHE"

5. E3uxoBu mo3HaHMs: Blagce PYCKHU U AHTJIMMCKU €3UK

6. KiroyoBa cnenuaau3anus: CTPAaTCrud4eCKu MEHUDKMBHT

[{s10cTHO TUTAHUpaAHE, OpraHU3UpPaHe, PPKOBOJICHE M KOHTPOJIMpAHE HA NECHCTBHS U
npHiaraHe Ha KOHKPETHHU CTPATErHy 3a peaju3upaHe Ha HaOeNlsa3aHu CTPATETHYECKU LENH U
3a[auyd Ha LsgjaTa XOJIMHroBa CTPYKTypa Ha ,,XumMuMmnopt™“ AJl 4dpe3 KOHIEHTpUpaHE Ha
YOBENIKH, (PUHAHCOBH, MaTepraty, HHOOPMALMOHHH U IPYTH PECYPCH.

Omnpenensive Ha cTpaTerus Ha GUPMEHO HHUBO C LEJ CTPATErMYECKO MO3HUIMOHUpPAHE
Ha [Iata XOJIMHIOBa CTPYKTypa Ha ,XUMHUMIOPT® AJ] Ha HanMOHATHUA Ha3ap M Ha
UyKIESCTPAHHU Ma3apy 4Ype3 OIpeNesssHE HAaCOKUTE Ha pa3BUTHE Ha HeHMHaTa JeHHOCT,
BHU/I0BETE OU3HEC, KOMTO L€ C€ Pa3BUBAT B IEPCIEKTUBA, CHOOPa3HO HATMYHUS NOTCHLUAT U
KOHKYPEHTHHTE TTO3UIIHH.

Onpenensae Ha OW3HEC TOJUTUKA U [O3UIMOHMpAHE Ha BCEKM Ou3HEC B
XOJIJMHrOBaTa CTPYKTypa Ha ,,.XUMUMIOPT® AJl BB3 OCHOBA Ha CB3OANCHUTE OT BCEKH
KOHKPETEH OM3HEC KOHKYPEHTHH IIPEIUMCTBA Ype3:

- pasrpeuiaHe€ Ha ONPEACIICHU JEWHOCTU B XOJIAUHIOBaTa CTPYKTypa IIpd HAJIUYHUETO
Ha 6naronpmmn yCIOBHUSA YpE3 BB3MNOJ3BAHE OT IOABHUIIUTE C€ BB3MOXHOCTH H
ChCPEIOTOYAaBAaHE HA 3HAYUTEITHA HHBECTUIIUU B pACTEXa Ha ONIPENCIICH 6PI3H€C;

- 3amasBaHe W NOHOOpsiBaHe Ha KOHKYPEHTHHTE NO3WLMUTEe Ha Ou3Heca upes
W3BBPLIBAHE HA MPELM3EH aHaIU3 Ha [a3apHaTa KOHIOHKTYpa M MOIbPXKaHEe Ha ONpPEeseHO
paBHUILE HA UHBECTUIHUTE;



- MHOBUpaHEe Ha OM3HECA Ype3 OCHIIECTBSBAHE HA IOAXOJSAIIO AMBEpCHUIUpPAHE U
peMHBECTHPAHE HA KAlTMTAIK. U3BBPLIN MIPEIH3eH aHAIN3 Ha [a3apHaTa KOHIOHKTYpA C OTJIe
ChXPaHABAHETO Ha MO3HMIMUTE U U30SArBaHETO HA IPOBAJIUTE;

- MUHHMH3UpaHe Ha 3aryOuTe 4pe3 NpeKpaTsiBaHe Ha MHBECTUIMHUTE B OIpeEJEsieH
OusHec.

7. CnenmpMYHH YMEHMsI: CTPATErMYECKH MEHM/DKLD (M3rOTBSIHE HAa BH3US Ha
XOJIIMHroBaTa CTPYKTypa 3a Obaemero, (opMmyiupaHe Ha KOpHOpaTUBHA (uiocopus,
U3rpaXJaHe Ha KOHKYPEHTHH IIPEIMMCTBA, MOOIIPSIBaHE Ha JINYHATA MHULMATHUBA, Ch3/IaBAHE
Ha TIOJIXOIALIM YCIIOBUS M XapMOHHU3HPAHE Ha YCHIIHSTA U JIP.)

8. Ilpodeconasen onuT: 3a€MHHU TTO3UIMUA KbM MOMEHTA:

HpyxectBo [To3umust

HXAMUMIIOPT” AJ] WsnbnanuTenen wieH Ha  YIpaBUTEIHHS
cbBeT (M3nbnHuTeNeH qupekTop)

»Ausect Kenutoi” AJ] WU3nbaautenen uned Ha ChbBeTa Ha
aupexropure (M3nbiHuTeNeH AUPEKTOp)

KB I'pyn” EAJT YJICH Ha YIPaBUTEITHHS CHBET

»LlenTpanna Kooneparusua banka“ AJ] yieH Ha Hag3opHus ceer

Ennonmuuno AJIIBOKATCKO JpyxecTBo | YripaBuren
['eoprues




