HedmaaBcopa AeK/apanus

curiaacuo Wi, 48 or 3axona 3a ¢C4eTOBONACTBOTO

Hacrosmara HejuBancopa Jexiapanus € HITOTBEHA B CHOTBETCTBRE ¢ KIHCKBAHHATA
ga w148 oT 3aKoHA 38 CYETOBOACTBOTO B ¢ Hepasgenda wacT or I'ofHIEHS AOKIax 34
aeiinocrra Ha ITKE A/l 3a 2018 1.

Prxosoncrsoro Ha ITKB AJl nexnapupa cBofTa [TonuTuka 33 COLHANHA OTTOBOPHOCT, KOATO ©
JOKyMEHTHpPAHA, IPIIAraHa, IOJUThpkana H cbobilleHa Ha BCHYKM HHBA B CTPYKTypaTa Ha ¢upmara.

[lonwrakara 3a cormania orrosopHoct Ha I[KB AJ[ e HacoueHa KbM H3BGPIIBAHE Ha
nefiHOCTHTE B YC/IOBHATA HA&  CTPATErHYECKO . YIPARICHHS, KOSTO JNONPHHACA 34 ycTOHINBO
HMKOHOMHYECKO PA3BUTHE, KOPEKTHH H €THYHM TPYAOBH OTHOLICHHA C paGoOTHULMTE ¥ CTYKUTEIIHTE,
TexHHTe ceMelicTRa i OGMEeCTBOTO XATO LAUIO ¢ 1ie moaoGpaBaHe HA Ka4eCTBOTO Ha XKHUBOT.

PrxoBOACTBOTO Ce aHTAXKHDA 14 Ch3AABA HeobxoquMHTe YCIIOBHA 3a CIIa3BaHe MINCKBAHHATA
#a CrcTeMa 3a COLAIHA OTTOBOPHOCT M 38 AaKTHBHOTO ch/el¢TBHE HA PEKOBOAHHA H MIMTBIHHTAICKHA

NepcOHAT B HEHHOTO pasBHTHE.
PrxoBoatuTe rpinimmi Ha ITKB AJ 1o oTHOMmeHHe Ha COLMANHATA OTTOBOPHOCT BKIIOYBAT:

e cna3sBade Ha MPUICKMMKTE HALMOHAIHH 3aKOHOBH H JIDYTH H3HCKBAHNA H 3aTHTAHE HA
MEXKIYHAPOAHMTE aKTOBE M TAXHOTO TEHJIKYBaHe B 06/IaCTTa HA COLMAIHATA OTrOBOPHOCT,

¢ HeJOIyCKAHe HA AETCKH TPYA B IPOTHBOPETHE C TPYAOBOTO 3aKOHOATENCTBO;

* He[OMyCKaHe Ha yJacTHe WA ChielicTsHe 3a HINOMIBAHETO HA IIPHHYHTEIICH WA
3aBIDKHTENEH TPY/,

e HeJOMycKaHE Ha TpadHK Ha XOpa;

e OCHTYpABAHE Ha 3APABOCIOBHY H G€30MacHy YCIOBHA Ha TPY/ HA CBOMTS CILyXKHUTCIH,

e yBaXeHHe ¥ 329MTAHC HA PABATA HA JOBCKA M HErOBHTE OCHOBHH cobomH onpeneIeHH
858 BceoOmara fexnapanus 3a MpapaTa Ha JOBEKa,

s 3amuTa Ha OSUIONPHETHTE JOBEIIKH NEHHOCTH;

& pa3BUTHE M MOTHBHpAHE HA NIEPCOHANA,

° OCHTypABaHe HA CHTYPHOCT B pa3ILTALIAHHATE;

* DOATBPKAHE HA AZEKBATHO 3aIUTAINAHE HA TPY/A ¢ HABPEMEHHO [LIALIAHE HA paGoTHUTE
38I1ATH, AAHBIUTE M BUAOBET OCHTYDOBKH Ha CITYXWUTeNATe i paGOTHALIATE;

e OCHrypABaHe e(eKTHBHOCT Ha JOKYMERTHDAHETO, HIMTK/IHABAHETO, IOANLKAHETO H
PasnpoCTPAHEHHETO HA NONUTHKATA B IOCTHIHA pasbupaema opMa [0 BCHIKH CITYIKHTEIH,
BKJIOYHTEITHO PHKOBOJIEH, SKCIISPTEH H M3IIBIIHATENCKY NEPCOHANI, KAKTO ¥ JIO MO/M3ITLIHUTEIH 1

JOCTABIHLIH;
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1. Bu3zuec Mogen

ITerTpansa koonepaTusHa Ganka AJl ce cTpeMH Aa pasmMpABA CBOA NA3apeH A, npuaarafka
KIMeHTCKA OPHEHTHPAH MO Ha GaHKMpaHe M BESNOJN3BAHKH ce OT INHMPOKO PasnpeiesieHaTa CH
Mpexa OT KiIoHoBe M obmcn. I[Ipennarannre YHUBEpCATHH YCIyFH €8 OPHEHTHpPAHM KAKTO KBM
HACETISHMETO, TAKA | KBM 3eMe/ieNcky npoussogurens, MCIT 1 kopriopaTBHY KiHeHTH. BaHKaTa HMa
Gorato moprdOMMO OT NMPOAYKTH M YC/IYTH, BRIIOTBA0 NOTPEGHTENCKH, CTOKOBH M HIOTEHHH
KPEIUTH, BCHUKH BWAOBO KPO[WTH 32 IOPHIWUECKA /M, O2HKOBH KAPTH H ACIBIHHTEIHH
pasmaaTeHy yYCTyrs 6asHpaHH Ha TAX, 'WICH € HA CHCTeMaTa 3a IPEBOIH Western Union, mpemrara
HHBSCTHIMOHHH M [OCPEAHMYECKH YCAYrH Ha GBIrapcKMs M CBETOBHMA (HHAHCOB masap o Jp.
OCHOBHMTE [IOKAa3aTeNH, Ype3 KouTo BaHkaTa ONpEHENs CBOMTE CTPATETHYCCKH LelH € PBCTET B
abCO/MOTHN CTOMHOCTH HA CHOTRETHHTE NOKA3aTeNH M NasapHWsa Iw1. bBaHkaTa HENPEKBCHATO
ajanTHpa YCJOBHSTA MO CBOMTE NPOAYKTH, KATO NMOCTOSHHO AHANH3MpA IB3APHUTE YCIOBKA H
BHEAPABA HOBH [IPOIYKTH, 38/I0BO/IABAINY HYKIMTE HA KIIHCHTHTE.

OCHOBHA CTPATETHA M LIeN © B JBATOCPOYEH IUIaH 1 C6 PasBHAT ¥ HAATPAlAT eeKTPOHHHTC
KAHAJH 33 JOCTHII, TO3BONABAINM HE CaMO eNIeKTPOHHHM pasnyamaHusd, HO H TIO-TO/IAM& JOCTHITHOCT JI0
pa3IMuHH GRHKOBH YCIyr¥ — HOBH M3HCKBAHMSA 33 OPHEHTALMA KBM KIMCHTS, OCBBPEMCHABANE HA
G YHKIHORANTHOCTATE, YCHEEPIICHCTBAHH OMEPATHBHY CBOHCTBA.

0. OnAacange BA DOIHTHKHATE

3a ITKB AJl ¢ OT NpHOPUTETHO 3Ha4EHHe Aa CHOMONaBa BHCOKH CTAHAAPTH BEB BCHIKH CBOH
AeI0BM B3aHMOOTHOmEHus. B pouexypuTe na aHKaTa ca 3aJ00KOHH MOXAHM3MY, KOHTO rapaHThpaT
HA BUCHIMA YNPABJICHCKA CBCTAB H HA BCHUKH 3aWHTEPECOBAHH CTPAFH 2M€KBATHOTO H e(eKTHBHO
¢yHKIMOHMpaHE HA CHCTEMHTC 3a BBTPEIICH KOHTPOJ, YTIPABICHME HA DHCKA, OTHCTHOCT H
IIPO3paYHOCT.

BaHKaTa NpAIAra ACHA M KATErOPHYHA [OJHTHKA, KAKTO H Npo3patHH NPOLefYPH 38 OLCHKA,
m60p H B3aMMOZIeHCTBHE CBC CBOMTE NAPTHEOPH, AOCTABIHIM, KIHEHTH M BCHIKH 3aHHTEPECOBAHH
cTpati. OCBeH OCATYPABAHETO Ha HAIeXKIHM ¥ BACOKOKAUECTBOHH MPOAYKTH M YCIYTH, CITYKHTE/THTS
Ha ITKB AJI umat 3a ten aa 05CTy:KBaT MPELM3IHO NOTPeSHOCTHTS, NIPABATA U MHTCPECHTE HA HAILIAIC
KIMEeHTH, Ja THPCAT B3aMMH& H3r0Ja, /ia CTa3BaT 3akoHa M BHTPCMIHUTE NpaBHNa H /1 pabotsT TMpH
ITB/JHA TIOBEPHTENHOCT, CHIVIACHO H3HCKBAHHATA HA [E/CTBAILOTO 3aKOHONATENCTBO B CTPAHATA.
BaHKaTa BIAra CEPHOIHH PECYPCH M YCHIMA, 38 4 Npoydd, dopMmyanpa 1 nogbepe MOAXOMAIIKTE
peLIeHHsA, ¢ KOHTO Ja PEJOTBPATH Bh3HHKBAHETO Ha BCCKH CPEIHAT B [PAKTHKATA npobneM.

Ernuen 6n3nec kogexe aa KB AN

C Len KOHTPONM BBPXY CTHMHHT® acneKTd Ha paborara Ha CIYKHTENHUTe Ha Bamxkara, B
Kozexca 3a noseeHHe ¥ npodecHoHaHa eTAKA Ha (ankara e 3a/I0XeHa CHCTEMa OT [PaBHIIa, KOHTO
CHCTEMHO Ce AKTYAIH3HpaT M XONLIBAT. B KoJeKca ¢4 3alerHaid NpMHUMONTE HA ECTHOCT,
NOSTHOCT ¥ CBBECTHOCT, KAKTO M CTPOrM WSHCKBAHMA KBM NOBEGHHETO HA CIYXHTEIHTC 10
OTHOIIGHME HA TAXHATA JHYHA M npodecHoHaNHa eThka. Tolf chaBpka NMpABHIA H HOPMH, KOHTO
EABAT HACOKA Ha CNY)KWTEJHTe B exeAHeBHaTa MM paGora M 3anasa ofuMd TOE Ha
B32MMOOTHOLICHHMAT2 MM KaKTO B paMKuTe Ha 6aHKaTa, TaKa H ¢ TPETH CTPaHH.

HoanTrka 3a Gopba npoTHS KOPYNUHATA
IIKE AJI He Toeprpa KaKsaro M Aa € GopMa Ha IOAKYN WM KOpymumd. B uactHocT, OaHkaTa

TIpHeMa Ha ¢ Bh3AbPIKA OT BCAKAKBEH nelicTeus ¥ [TOBEXEHHE, KOUTO 6mxa MoriH Ja 51:)18.’[‘ BE3NPHCTH
KATO AKTHBEH MJTH NaCHBEH NOAKYIL.

Cryxwutennre ¢a 3afbiKeHH 4 CNasaT 3akoHa 3a MEPKMTE Cpelly NpaHeTo Ha MNapH,
ITpaBrHUKa 38 NPHACKCHHe HA 3akOHA 338 MEPKHT® CpeLly NPaHeTo Ha NAapH, 3akoHa 3a MEpKHTe
cpemy (MHAHCHpAHETO HA TEPOPHCTHYHA AeHHOCT M BETPCIIHMIC TMPABMIA 32 KOHIpON H
Ipe/IOTBPATABAHE HA TIpaHe Ha napH 4 (HHHAHCHPAHE HA TEPOPHCTHYHA REHHOCT.



Ierrpansa Kooneparrsra Banka Al
Hedumancopa fexnapanns
31 zexemBpu 2018 1.

IlpunaraTr ce MSIMTAHA [IPOLeXYPH, KOMTO TapaHTHpAT aKTHBATe Ha OaHkaTa H
TPEXOTBPATABAT THPIOBHATA ¢ BHTPEUTHA MHGOPMRLHA H €BEHTYATHU 3JOYNoTpeSH OT CTpaHa HA
cayxuresmre. OCBEH ¢ IPIKA 3a KiHeHTa, GM3HeC MApTHEOPHTE, BIACTHTE M OGIIECTBOTO, BCHIKH
cryxuremy Ha [[KE Al ce aHT@KHPAT M € TOBA A3 OCHTYPAT CNPABEAHBO OTHOLICHHE KBM BCHIKH
CBOH KOJIeTH, KAKTO M jia ¢ MPHAEPXKAT CTPHKTHO KbM M3HCKBAHHMATA Ha 3aKOHa 3a 3alIUTA OT
JUCKPHMHUHALIHN.

P:KOBOJCTBOTO Ch3HABA, 4@ HeroBusT MpotecHoRaneH M KUTOHCKH NPHMEP HMa MO-TOIAMO
BL3ACHCTBHE BEPXY CIY’KHTE/IHTE OTKONKOTO Ka3aHNTe WM HarmcaHu AymH. ETo 3amo Beeku ¢UH OT
TAX ce cTpeMH aa Ghje IpHMep 38 IOApaKaHHe N0 OTHOUISHHE HA MPOGECHOHATHATA CH CTHKA H
BUCOKHT® CHM MODAJIHH KA9ECTBa, a4 B CTyxeOHHTe CH 3aBDKSHHAA Ja CE€ PHKOBOJAH OT LGHHOCTH KATO
9eCTHOCT, CMPABEUTHBOCT, NPELMIHOCT, JOLIHOCT, YBEXCHHWe M Onaropasymue. PBKOBOACTBOTO
CIIOZeI BAPATA, 9¢ A0GPOTO KOPIIOPATHBHO YIPAB/ICHHE He Ce H3UEpIIBa CIMHCTBEHO C [IOKPUBAHE Ha
34JI0JKEHMTe B 32KOHOBATA PAMKA H3HCKBAHMS, 4 © Mpefy BCHYKO BBIPOC Ha XwIGOKA BETPENIHA
yoemenocr, 3a IIKB AJl, 206poTo KOPIOPaTHBHO YIPABICHHS NPEATIONIara Ha M5PBO MACTO YBAIKEHHE
KbM AKIMOHEpHTS, KOMTO C& MIaCYBAIH JOBEPHE HA PBHKOBOACTBOTO, KAKTO M OCH3HABAHe HA
HeIIoCpeACTREHNTE H ABITOCPOYHHTE MOM3M OT YIIPaRISHCKaTa IPO3PATHOCT.

TonzmTaKa M0 OTHOMEHHE Bl CIVARTETATE
Bogenm ot NMpeAu3BHKATEICTBATE Ha CBEPOMCHHATA masapHa cpeJa M B OTroBOp Ha

[OBHIIABAITUTE C& H3UCKBAHMA, PEKOBOACTBOTO BAPBA, 4e ycremeH Gu3Hec ¥ cTabiiHO pasBHTHE ca
BBIMOKHH CaMO TIpe3 POKYCHpaHe BhpXy KAYECTBOTO B Liewis acrekT ot aelnoctn Ha LIKB AZL,

ITKB AJl ch3HaBa, 4e HA9YMHBT, NIO KOHTO €@ OTHACK ChHC CBOMTE CIYAHTENH M COLVAAIHHTE
OpunofUBKY, KOHTO MM OCHTYDHEBA, €4 CPefl OCHOBHHTE MEXaHHIMH, IPE3 KOMTO Canxara Moxe za
paGoti 3a obmecTReHoTO Gnaro. 3aToBa OT caMOTO CH ChafaaHe GawkaTa HHBeCTHpa B
HEIPeKECHATOTO YCHBEPLIEHCTBAHE HA TOBEIIKHTE CH PEeCYpCH, KaTo NpHJIAra NMpEeLMsHE METORH 3a
nionGop, ofydeHHe, OLEHKA M BRIHATPAXK/ABEHE HA HEpCOHANA. Te3H NPAKTHKH CTHMBAT BHPXY
yGexIeHNeTo Ha PEKOBOACTBOTO, Ye XopaTa ¢4 Hali-UeHHUAT # aKTHB ¥ OCHOBHATA NPSATIOCTABKA 34
Gnens pacTex.

IOKE AJXl oTaaBs OrpoMHO 3JHATEHNE HA:

- Monbopa Ha kaHAMnaTWTe 38 pafoTa BBE3 OCHOBA HA JIMIHWTE MM KavuecTBA H 3aCyTH,
GasWpaH Ha BHHMATETHA OLEHKA HA TO3HAHHMATA, KOMIETEHTHOCTTA H NPOQECHOHATAIMA Ha
MIOTEHIMANHUTE CITY)XHTenHd. JlaBa paBeH IMAHC HA BCHUKM JOCTOWHWM KaHAMIATH A4 CTAHAT YacT OT
exuna 3 Ges oryeJ Ha TEXHHA [07l, ETHHYECKH MPOH3IXOA, OOIIECTBEHO MOMOXKCHKE, BAPBAHHA,
MOMMTUNECKH BB3IEOW WIM KAKBMTO H 1a € Guno apyru ¢paxropd, KOWTO HAMAT OTHONIEHHE KBM
TexHnA NpotheCHOHATHIEM H YMEHNS, Ypes NPIaraHa Ha NONUTAKA O MHOroofpasye.

- OCHIrypBAHESTO HA PaBHM BB3MOXKHOCTH 3a OGyueHME M KApPHOpHO PasBHTHE Ha BCHKH
cayxurenH (e3 OrJie]] Ha HaCTOAINATA MM TOSHLIAA.

- CnanaBaHeTo Ha paforHa cpeis, KOATO LEHH, NPK3HABE M BEIHATPOKIABA YCHIHATA H
TIOCTIDKEHHAATA, KOWTO €A H CPeji OCHOBHHTE LIEHHOCTH Ha OpraHH3alMATa.

Pa3enTHE HA IOTEANAANE HA CAYVKATEIATE

Baskata ce CTpeMH 2 HACOUBA C/Y)XHTENHTe CH KbM GusHec mefinocTH, KouTo GHxa
TIO3BOHIIH ITBJIHOTO pA3srPHINAHE HA TEXHMA NMOTEHLMAN M OCHIUCCTBABAHE HA TEXHWTE JIHIHH H
npoecoHaTHH amGHIMHM. AKUEHTHpa C& M BEPXY PA3BHTHETO HA KadecTBa, KOWTO I103BO/LABAT
HeNpeKbCHATOTO H3PACTBAHE HA CITY)KMTE/INTe H OTTaM — Ha [ANaTa OpraHua3ami.

IMonuTukaTa 3a passuTie Ha nepcoHata B LIKE AJ[ naBa BR3MOXHOCT HA CIIYXXHTEH OT
BeMYKH HepapXHaHH HEBA, KOHTO CA JOKA3ATH NPOeCHOHATHHUTE CH KaqecTsa, fa G5/aT NOBHIABAHH

He caMO0 B PAMKHTE HA CHINOTO YNpaBleHue/ KIOH, HO ¥ Aa 6BAaT peHasHauaBaAHH Ha APYTH NOSKIAK
B OPrAHN3ALMATS, CTHIA 13 NPUTEKABAT H3NCKBAHHTS 34 HOBATA JUTEKHOCT ONHT M NPOGECHOHAIHN

KA9eCTBA.

He na nocneano Macto, 3a IIKB AJl € or orpoMHO 3Ha4YeHHe Ja 3aALpXH H A3 pasBuBa
KAZ[PHTe CH M [I0C/EAOBATEIIHO MOJlara YCWIHA B Tasu nocoka. IIpes 1snata ronna ce OpraHusHpar
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NporpaMM 3a pasBHTHE HA [EPCOHANA, UHATO LN € NpOYdBAHETO M YCHBBPIICHCTBAHETO HA
mpodecHOHATHUTE KAYeCTBa HA CIKKTENNTe i A ITHIHOTO pasrphilaHe Ha TEXHHA IOTCHLHATL.

TpyaoBO Bh3HATPAAICHHE H CONHANHA npugobHBKA

TTONMTAKATA HA 3aIUTAM[aHe H JOITBJIHHTENHH COLMATHN NpuiioGuBKM e paspafoTeHa ¢ meu
NpHBIIHYAHE, HAEMaHe H 3abpiKaHe Ha BHCOKOKBATH(MUMPAHY kaapH. Ta ce OCHOBaBA Ha CIIEJHNTE
NPHHIAON; -BHTPENIHO pABHOBECHe, NpHU3HAHME HA JIMIHHTe KAueCTBA HA BCOKH CITyMudTel,
BB3HAIPAXKAEHHUe, CEOTBETCTBAIIO Ha NMPEACTABIHETO H KOHKYPEHTHOCT.

3a 2018 r. 6aHKaTa MMa IPHETa OT YNPABUTETHUA CBBET ,,JIporpama 3a ofyueHue H pasBUTHE
Ha nepcorana ot cuctemata Ha ITKE AJl”, ¢ ¢unancoso obesneteHHo B pasMep Ha 200,000 ns.

HamnaTe iieEHOCTH!?
- CTIPABeUTHBOCT — PABHM BB3MOXKHOCTH 38 PA3BHTHE.

- KAYECTBO — CTPEMEK KEM ChEBPIEHCTBO BEB BCAKC HAYAHAHUE
- yB@KeHUe — KbM HAIUMTE KOJEry, KIHEHTH H CEIPAKIaHH

- eKHITHOCT — YCHABAME, KOraTo CME 38e/IHO '

- IOBEPHE — TO TIPABK ¥ HEBBIMOKHOTO TIOCTIRUMO

- COI[HAITHA OTTOBOPHOCT- paboTa ¢ rpimka KM 06ImecTBOTO

- e)eKTHBHOCT — CTpeMek BHHArd a GbAaT NOCTHTHATH LEIHTS

- KPeaTHBHOCT — ThPCeHe Ha HOBATOPCKH HISH B CTPEMEXkA CH J1a Ce YCHBBPIICHCTBAME

IOI OceoBEH PECKOBE CBEP3AHH ¢ EKOJOrHIHETE H CONEATHHATE BHIPOCH

VenexsT Ha Beeky Gu3Hec @ HepaspHBHO CBbp3aH ¢ GnarogeHcTeHeTe Ha OOIMHOCTTA, B THHTO
pamKH Tolf paspusa cBosTa fefiHocT. ETo 3ami0 exefHeBHUT® NeHCTBHA HA LIKB AJ] ca moguMHEHH Ha
HA-BUCINHTe eTHYHY IPHHLMIA M Ha HeMoKojeOHMOTO XKeJaHWe HA KOMIAHKMATA /ia Naae CBoA
SHAYMM TIPHHOC KBM pasBuTHeTO Ha Genrapckoro ofmecrso. baHKaTa ChIIO TAaKa € OTBOPEHA KbM
HOBH BE3MOKHOCTH 34 MHHIMATHBH, KOHTO OGNarofeTeNcTsaT MECTHHTe OOMEOCTH M NOBHIIABAT

PPAXAAHCKOTO CAMOCH3HAHME CPEl CIIyKUTenuTe H.

NoauTExkaARA Ha KOMIAHEATA 0 0NA3BAHE HA OKOJHATA CP¢/ia ce ChETOM B

1, MsmrenHeHMe Ha AeMHOCTHTE 110 Ha4KH, rApaHTHPAaIl ONA3BAHETO HA OKOJIHATA Cpe/ia

2. BaeMaHe Ha IpeXIAa3HH MEPKH cpellly NOTeHUHWANHO 3aMBbPCABAHE HA OKOHATA CPeaa

3. Cnassane Ha BCHMKM 3aKOHM H MPABHNIA, KAKTO M BRTPENIHMTE pasmopenbd, NMpHeTH oT
GanKara, HACOYEHH KbM EKOJIOTHYHOTO PABHOBECHE,

OCHOBHHTe €KONOIMYHH PHCKOBE, KOHTO HMAT OTHOLICHHC KBM AelfiHOCTHTE B Oanxara ca
CBEp3aHH ¢ HECMTA3BAHE HA CKOJOTHYHHTS HOPMH H YCTaHOBOHH MNMpABILIIA.

OCHOBHMTE COLIMATHA PHCKOBe IpeA, KOATO € H3lpaBeHa faHKaTa © PHCKA OT TEKY94eCTBO H
PHCK OT HHCKa KBa/IH(HKALMA HA HOBOIOCTBITAIHS IIEPCOHAT.
boaemu 381898 O cas

1.IIpuBnpaane Ha HOBH KBAMH(MULPAHN KaAPA.
2.0rpaauyaBaHe Ha TEKYYECTROTO JO MHHHMYM, 4Ype3 BBBEXKIaHe Ha CTUMYIH 32 NOCTHTHATH




