| bOJIKAH

TMPOIIBPTH MHCTPYMEHTC

» BOJIKAH [TPOMTBPTU WHCTPYMEHTC” Af4CUL

HNPOI'PAMA

3A
IIPUIAI'AHE HA MEXIAYHAPOJHO ITPU3HATUTE CTAHJAPAPTH 3A
JOBPO KOPIIOPATUBHO YIIPABJIEHUE
HA ,,bOJIKAH ITPOITBPTU UHCTPYMEHTC" AICHIL

Hacrosiinata Ilporpama e pa3paboTeHa B CHOTBETCTBUE C HM3UCKBAaHMATA HA 3aKoHA 3a
MyONMYHO Npe/NaraHe Ha IEHHM KHWKA M YpexKAa OCHOBHMTE HACOKH M TPUMHLMIM Ha J0GpO
KOpIIOPaTHBHO YNpPaBlICHUC B CHOTBETCTBUE C MEXIYHAPOAHO IIPU3HATUTE CTAHIAPTH W IIPH
Clla3BaHe Ha pasnopendMTe Ha OBIrapcKUTe 3aKOHOBH M I10[32KOHOBM HOPMAaTMBHH AaKTOBE.
Hacroswara Ilporpama 3a moOpo KOpIOpaTHBHO YNpaBlIEHME MPENOCTABA PaMKAaTa, B KOSTO ce
noyiarat LeJMTE Ha JAPYKEeCTBOTO, ONPEAENAT Ce CpelcTBara 3a NOCTUraHE HAa Te3W Ledd U ce
NpOC/eAaBaT pe3yITaTHTe.

Ilporpamata 3a m106po koprnopaTuBHO ympasieHue Ha "Bonkan Ilponsptu MHCTpyMeHTC"
AJICHULL edpextusHO obenuusBa AeiicTBHATa Ha ChBETAa HA JUPEKTOPUTE Ype3 HE3aBHCHMOCT H
OTrOBOPHOCT KbM IOCTUIaHE Ha PE3y/ITaTUTE Ha N0OpPO KOPIOPATHBHO YIpaBjCHWE, 3alMTa Ha
1paBaTa ¥ MHTEPECUTE Ha aKIMOHEPUTE, CTPEMEK KBbM IOCTUTaHE HAa PABHOINOCTABEHOCT MEXIY
Ma)>XOPHTAPHUTE ¥ MUHOPHUTAPHHUTE aKIIMOHEPH M CBOEBPEMEHHO pa3KpHBaHe Ha UH(OPMALIUSL.

CrriacHo neHcTBAIOTO OBIrapcko 3aKOHOATENICTBO ChIIECTBYBAT MHOXKECTBO HOPMATHUBHH
aKTOBE, ChIbPIKALIM Pa3snopeabH, HACOUEHH KbM OCUI'YPsiBaHe Ha JI06PO KOPIOPaTHBHO YIPaBJIeHHE.
Yacr ot Tax ca: Trproscku 3akoH, 3aKOH 3a IMyONMUYHOTO MpEAJIaraHe Ha UEHHU KHIDKA, 3aKOH 3a
CUETOBOACTBOTO, 3aKOH 32 HE3aBMCHMHUA (PUHAHCOB OJMT W Apyru. YcrasbT Ha "Bonkan [pomsptu
Huctpymentc” AIICHL e chobpaseH ¢ BCHUYKH 3aKOHOBH W3UCKBAHMS M TI0 TO3M HAYHH PEaTH3upa
3HAYMTEJIHA YACT OT IIOCOYEHUTE IO-T0ITY 1IETIH.

HEJHN HA ITPOI'PAMATA

" VTBBpXKHaBaHe U TrapaHTHpPaHE CIIA3BaHETO HA MNPUHLUMIKMTE Ha J0OPO KOPHOPATHBHO
YIpaBJieHHe BBB BPb3Ka C LAIOCTHATA AEHHOCT Ha APYXKECTBOTO, MO HAYMHA MO KOMTO
CBIUUTE Ca 3aJI€rHaM B ACHCTBALIMTE 3aKOHOBH M MOA3aKOHOBM HOPMATHBHH aKTOBE,
BKJTIOYMTEITHO Te3u Ha Komucusara 3a dunancoB Hagzop, ,.beirapcka donmosa Gopea” AJl,
»LleHTpanen nenosurap” AJl u Op., a Taka ChILO U B 3aKOHOJATEJICTBOTO Ha EBponeiickus
CBIO3.

- HpnnaraHe M Clia3BaHC Ha HaAUUOHAJIHO U MEXAYHApOAHO IIpH3HATHUTE CTaHgapTH H
TBProBCKa IIpAKTHKa B KOPIIOPATUBHOTO YIPaBJICHHEC B HHTEpPEC Ha AKIMHOHEPUTE Ha
APYKECTBOTO.

* Crumysupane Ha ycrellHaTa OeHHOCT Ha APY)KECTBOTO C IeN YBEeJIMYaBaHEe HA M3rOJaTa 3a
aKLMOHCPHUTE U MOBHIIABAHETO HA TAXHOTO JOBEPHE MO OTHOLICHHE HA YIPABICHUETO HA
IIPY>KECTBOTO KaTO IS0,



bOJIKAH

{IPOITBPTH MTHCTPYMEHTC

»BOJIKAH [TPOITBPTH UHCTPYMEHTC” A4CHL

* QOcurypsiBaHe Ha TpEQNOCTABKM 32 CH3JABaHE M MOLNLPKAHE Ha J0OpH paboTHHM
B3aMMOOTHOILUCHHS MEKIY YNPAaBUTEIHUTE OPraHH Ha [APY)KECTBOTO, OT €Ha CTpaHa U
aKUMOHEPUTE, U TPETH 3aUHTEPECOBAHM CTPAHH — OT JIPYTa.

* Csb3aasaHe Ha MPEANOCTABKH 33 YNPAXKHSIBAHETO HA eQEKTHBEH HAI30p BBPXY ACHHOCTTa H
YHOPaBJICHUETO Ha JOPYXKECTBOTO C L€ MAaKCHMH3HPAHE Ha IIOJIBUTE 3a aKIMOHEPHTE,
OCHUI'ypsAiBaHEC Ha Cl)I/IHaHCOBa CTaOMJTHOCT Ha APY>KECTBOTO U HA INPO3PAavYHOCT MO OTHOLICHHE
Ha JICHHOCTTA M B3MMAHETO Ha PEIeHHs OT CTPaHa Ha yIPABUTEIHNUTE OPTaHH.

* [Ilpuemane u cnasBaHe B TAXHATa LUUIOCT HA NPUHLMIMTE, 3ajerHaqM B Koaekca Ha
KOpNOpaTUBHOTO YNpaBJieHUE, IPHET OT ,.briarapcka ¢ponmosa 6opca” AJI.

OCHOBHU ITPUHIIAIINA

B nacrosiara [porpama ca 3aI0:X€HH ClIEJHUTE OCHOBHM IIPHHIIMITA HA KOPIIOPATHBHO YNPABJICHHE
Ha JPY>KECTBOTO:

* 3amura npaBaTa Ha aKLMOHEPUTE B TAXHATA LAIOCT U B CHOTBETCTBHME C JEHCTBAIIUTE
HallMOHAHY U MEXAyHApPOIHU 3aKOHOBH M MOJ3aKOHOBU HOPMATHBHM aKTOBE, CTAHAAPTH H
NPaKTHKH.

= PapHOMNOCTaBEHO TPETUpaHE Ha aKIIHOHEPHTE.

* PefOBHO M CBOEBPEMEHHO pa3KpHBaHe Ha HH(OPMAMs Npel aKUMOHEPUTE U APYTH
3aMHTEPECOBAHM JIMIA, 4 TaKa CBLIO M Mpel OOIEeCTBEHOCTTa, KOraro TOBAa ¢€ M3HMCKBA U
CbOOPAa3HO YCTAHOBEHHMS 33 TOBA Pe/l.

. MaKCI/IMI/BI/IpaHe Ha U3rojara 3a akKilHOHEpPHUTE.

* IIpo3payHOCT MO OTHOIIEHME Ha AEHCTBUTA W B3EMAHETO HA PENICHHS Ha YIPABUTEIHHUTE
OpraHM Y LAJOCTHATA JAEHHOCT Ha JPYKECTBOTO.

* OTroBOpHOCT, OTYETHOCT M KOHTPOJ BBPXY AEHHOCTTAa Ha YNpaBUTEJHHTE OPraHH Ha
JIPYKECTBOTO.

MEPKHW 3A NT3ITbJIHEHUE HA IIPOT'PAMATA

* CBOEBpPEMEHHO pa3sKpuBaHEe Ha BCHYKATa M3MCKyeMa MH(OpMalus U NPeacTaBsHe HA BCHUKU
3aJBJDKUTEITHY OTYETH, YBEAOMJICHHS W Apyrd KeM Komucusra 3a (uHAHCOB Haaz3op,
»bbirapcka gounosa 6opca” AJl, ,llentpanen nenosurap” AJl u Apyrd Juma choGpasHO
HOpMAaTHUBHATa ypenoa.

* WsroresHe u oauTHpaHe Ha (uHaHCOBaTa HHOPMALUS B CHOTBETCTBHE ¢ MEKIYHAPOIHUTE
CTaHAApTH 3a ¢uHaHCOBa OT4YeTHOCT. MHpopMmaumara ce myGnukyBa Ha OBArapckd M
AHITIMHCKY €3UK.



bOJIKAH

MPOIIBPTH HHCTPYMEHTC

»BOJIKAH [TPOITbPTU UHCTPYMEHTC” AfCul]

* [Ilpunarane OT cTpaHa Ha YNpaBMTEIIHHTE OpraHW Ha JPYKECTBOTO Ha IIpaBuia 3a
OpraHM3UPAHETO ¥ MPOBEKIAHETO HA PENOBHUTE U OOIIM CHOpPaHUS HA APYIKECTBOTO, KOUTO
rapaHTHpaT PaBHOINOCTABEHO TPETHPaHE Ha BCHYKHM AKLMOHEPH M NPABOTO Ha BCEKM EUH
AKIUOHEep Na M3pa3d CBOETO MHEHME II0 TOYKH OT JHEBHHS pPeJl Ha CHOTBETHOTO OOMIO
cvOpanue.

- Pa3pa60TBaHe W NPpUCMAHE Ha MOJIMTHKA 10 OTHOLIEHUE Ha CACIIKUTE CbC CBBP3aHH JIALIA.

* PaskpuBaHe Ha CBOEBpEMEHHA M NbJIHA MHPOPMALS OT CTPaHa Ha YIPABMTESIHUTE OpraHH
OTHOCHO MPEATNPHETHUTE OT TAX AEHCTBUSA MO CKIIFOUBAHE HA CHENKH W/WIM PasNopexaaHe ¢
aKTHUBH C HaJl ONpele/ieHa OT 3aKOHa CTOMHOCT, 3a KOUTO ca oBJjlacTeHH oT O6110To chOpaHue
Ha aKUMOHepUTe, MOCTUIHATHTE pPE3yITaTd M JApyra BakHa HHGOpMALMs, KOATO He
Mpe/ICTaB/IsBa BbTPELIHA MHGOPMALIS, B CIELMalHa CeKIUsl HAa WHTEPHET CTPAHHLATA Ha
ApPYXKECTBOTO.

» QOcurypssaHe Ha IIpo3payHa IpoueRypa NpH K30Opa Ha YIOPAaBUTENIHM OPTaHM Ha
JIPY>KECTBOTO.

* IlpegocTaBsHe Ha NPOTOKONMTE OT MpOBeAeHUTE 00U chOpanus Ha Kommucusara 3a
duHaHCOB Haa30p U ,,brirapcka donnora Gopea” Al

* OcurypsiBaHe Ha CHa3BaHETO M MPHJIATAHETO HA BCUYKU APYIM pas3nopendH, NelcTBaliuTe
3aKOHOBH M TMOJ3aKOHOBM HODMAaTMBHH aKTOBE, BKIIOYHTENHO Ha EBpoNeickoTo
3aKOHOATENICTBO M PETYJIalluH, B MHTEpeC Ha aKLMOHEPUTE.

* OcurypsBaHe Ha CNa3BaHETO M MPMWIAraHeTO Ha BCHYKM pasmopeabu Ha Kogexca Ha
KOpNOpaTUBHOTO yIpaBjieHue Ha ,,.bearapcka ponnosa 6opca” AJl (¢ HErOBUTE MOCIEABAIIN
WU3MEHEHHUS U IOITBJIHEHHS ), KOUTO UMaT OTHOLIEHHUE KbM JPYKECTBOTO.

KOMITETEHTHOCT HA CHbBETA HA ITMPEKTOPUTE

CobBeThT Ha JUPEKTOPUTE B3e€Ma PELICHHs B PAMKHTE Ha CBOSTA KOMIIETEHTHOCT, B CHOTBETCTBHE
¢ pewenuara Ha O6moTo crOpaHue, YcraBa U 3akoHa. CHBETHT HA JUPEKTOPHUTE B3EMA PELICHHS
OTHOCHO:

"  MOKYIIKa ¥ npoaax0a Ha HEABUXKUMH UMOTH;

" onpeensHe OpraHM3allMOHHATA CTPYKTYpa, IaTa U OpraHU3al|saTa Ha [IepCoHaa;

" CKJIKOYBaHe, NPEKpaTABaHE M Pa3BaTHE Ha NOTOBOPUTE C OOCIYKBAIIOTO APY>KECTBO U C
OaHKaTa Aeno3MTap, KOHTPOJIUPAHE H3IIBIHEHUETO HA TE3U JOTOBOPH;

* ono0psABa mpaBuia, NMPOUEAYPH, OOIIM YCIOBHS W INPUMEPHH JOTOBOPH, CBBP3aHH ChC
CHIEJIKUTE, KOMTO Ca B PAMKHTe Ha 0OMuaiHaTa ThProBcKa AeHHOCT Ha APYKECTBOTO;

"  OKa3Ba CHACHCTBUE Ha OOCTYKBAIIOTO APYKECTBO U GaHKaTa JEMO3UTap NPH M3ITbJHEHHE Ha
TeXHUTE PyHKLMH;

* OmpenecidHe Ha MOAXOASINM €KCIEpTH, OTroBapsmy Ha u3nuckBanusaTa Ha 3JICHUL] 3a
OLIEHSBaHE HAa HEJBIKUMHUTE UMOTH;

" MHBECTHpPaHe Ha CBOOOIHHUTE CPeICTBA Ha JPYXKECTBOTO IIPH CMa3BaHE HA OrPAHHYEHUATA HA
3aKoHa  ycTaBa:

® Ha3HayaBaHe Ha J[MPEKTOp 32 BPB3KHU C HHBECTHTOPHTE;
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" peulaBa BCHMYKHM BBIIPOCH, KOUTO HE Ca OT M3KIFOUHMTEJSHA KOMIETEHTHOCT Ha O61moTo
cpOpaHue Na aKLHOHEepHTe, ChoOPa3HO 3aKOHA MK Y CTaBa Ha APYKECTBOTO.

3a Bcako 3acenaHve Ha CbBeTa Ha AUPEKTOPUTE Ce BOAM NMPOTOKOJ, KOWTO ce MOJAMMCBA OT

BCHYKH MPUCHCTBALIM wieHOBE. KbM Hero ce npunarar npeactaBeHUTe Ha 3aCeJaHUETO TOKYMEHTH
MUCMEHUTE ITBJIHOMOIIIHH.

UneHoBeTe Ha yNpaBUTETHUTE OPTaHH Ca IThKHU:

* Jla usnbiaHABAT 3aJb/UKEHHATa CH C TpWkara Ha J00BD THProBel IO HA4YMH, KOMTO
000CHOBAHO CYMTAT, Y€ € B HHTePEeC Ha BCUYKH aKLHOHEPU Ha JIPY>KECTBOTO U KAaTO MOJI3BAT
caMo MH(pOpMaLHs, 33 KOATO 0OOCHOBAHO CYUTAT, Y€ € JOCTOBEPHA M IThJIHA;

* Jla nposiBSIBAT JOSUTHOCT KbM JAPY>KECTBOTO, KATO:

* NPEarnoyuTaT MHTepeca Ha APY>KECTBOTO Mpe[ CBOsi COOCTBEH UHTEPEC;

* u30ArBaT NMpeKH MM KOCBEHHW KOH(MIIMKTH MEKIy CBOS MHTEPEC W MHTEpeca Ha
JPY’KECTBOTO, a aKO TaKMBA KOH(IUKTU BB3HUKHAT - CBOGBPEMEHHO U ITBJIHO T Pa3sKpUBAT
NHMCMEHO MpeJ ChOTBETHHS OPraH M HE Yy4acTBAaT, KaKTO M HE OKa3BaT BIIMSHHE BBLPXY
OCTaHAJIUTE YICHOBE Ha ChBETA MPU B3€MaHETO Ha PELICHHs B TE3H CIIyYaw;

* He pa3sNpoCTpaHABAT HEMyOJMYHAa MHGOpMALUMs 3a IPYKECTBOTO W Cliell KaTo
NpecTaHaT Ja ObJaT WIEHOBE HAa CHOTBETHWTE OpraHW, N0 MyOJIMYHOTO OMOBECTSIBAHE Ha
CBOTBETHUTE OOCTOSATEIICTBA OT JIPY>KECTBOTO.

SAINNTA ITPABATA HA AKITMOHEPUTE

IIpennpueMar ce MepkM 3a yBeIMYaBaHE 3all[MTaTa Ha MpaBaTa Ha AKLUMOHEPUTE, PABHO
NOCTaBEHOTO TPETHPAHE HAa aKUMOHEPUTE, NO-royiiMa MPO3PayHOCT U MHPOPMHPAHOCT U edUKacHa
KOMYHHUKALIUA MEXIY ChbBETA HA JIMPEKTOPUTE, aKLIMOHEPUTE U MOTCHUUAIHUTE HHBECTUTOPH.

ObIIO CHbEPAHUE HA AKITMOHEPUTE

Bcuuky akuuoHepu MMar mpaso Aa ydactsarT B O6wIoTo chOpaHue, 1a riacyBar, Ja M3pa3sBar
MHEHHMs W Ja JaBarT mnpeanoxkeHus. CBrIacHO H3UCKBaHHMATAa Ha 3aKOoHa MOrarT Ja BKJIFOYBAT
JOI'bJIHUTEHU TOUKU B THEBHHUS Pe/l.

*  VYOpaBUTEeNHMAT OpraH OpraHu3Mpa NpOBEXKAAHETO Ha OOWIOTO ChOpaHHe, KaTo rapaHTHpa

PaBHO MIOCTaBEHO TPETHUPAHE HA BCHUYKH aKIIHOHEPH;

* JIucmenure Matepuanu 3a OOWOTO chOpaHWe cienBa na ObAaT Ha pPasMoOOKEHHE Ha

aKLIMOHEPHUTE M J1a ObJAT NOCTaThYHO KOHKPETHHU U ICHHU, €3 1a BhBEXKIAT B 3201y KIECHHE;

"  VYnpaBUTENHMAT OpraH rapaHTUpa NpaBOTO Ha akKLMOHepUTe na ObAaT HHPOPMHUPAHU

OTHOCHO B3€TUTE peleHHs Ha O0I0TO chOpaHue Ha aKLHOHEPHTE.

/N. Jonuek S
Usnsnautenen Jupextop/



