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Cobabpxanue

I'oguien uHAUBHAYAJIEH (PUHAHCOB OTYET

IMosichuTeIHU 0€j1eKKH KbM TOAUIINHUA WHIAUBUAYAJCH (l)I/IHaHCOB oT4YeT

JlokJ1ag HA He3aBUCHUMMHTE OIUTOPH

I'opguen MHAMBUIYAJIEH NOKJIA/ 3a IeiiHOCTTA Ha ,, Texkcum bank* AJl 3a 2022 r.

N

Jlexjiapanusi 3a KOPHOPATHBHO yIpaBJjieHHe, cbriacHo 4wi. 100H, an. 8 BBB

Bpb3Ka ¢ ai1. 7, T. 1 ot 3ITIIK

6. Jdokaan 3a uanbiaHennero Ha IlosmTHKaTa 32 Bh3HATPAXKICHUATA HA YWIEHOBETe
Ha Hajg3opHus cbBeT M YNIpaBUTEIHUSA ChbBeT Ha ,, Texcum bank“ AJl

7. Undopmauus mo 4. 100, an. 4, 1. 6 ot 3IIUK n wia. 10, 1. 2 (Ilpunoxenune
Ne 3) or Hapen6a Ne 2 na KOH ot 9.11.2021 r.

8. Uundopmanus no 4ia. 100nH, ax. 4, 1. 6 ot 3IMIHK 1 4a. 10, T. 4 or Hapeada Ne 2
Ha K®H o1 9.11.2021 1.

9. Jlekyiapanusi OT He3aBUCUMUTE oAuTOPH MO Wi. 100H, aj. 4, 1. 3 o1 3IIILK

10. JJexaapauusi oT OTrOBOpHHUTE JUNa 110 4. 100H, an. 4, 1. 4 ot 3ITITIK



TEKCUM BAHK A/

UHJAUBUAYAJIEH OTYET 3A ®PUHAHCOBOTO CbCTOAHUE
kbM 31 gexemBpu 2022
Benuku cyMu ca ipefCTaBEHH B XUJISIH JIeBa, OCBEH aKo HE € MOCOYEHO APYTO

Kbm KoM

Benexka 31.12.2022 31.12.2021
AKTUBU
TlapuyHu cpe/IcTBa M MAPUYHH Calljia IPU HEHTPATHH OaHKH 4 183,493 110,667
DUHAHCOBH aKTHUBH IO CIIPaBeUIMBA CTOMHOCT Ipe3 nevanbara win 3arydara 5 36,366 35,109
DyHAHCOBU aKTUBH I10 CIIPaBE/UIMBA CTOHHOCT IIpe3 ApYT BCEOOXBATEH H0XO 6 39,073 88,885
Kpenutu u B3emanus 7 202,744 223,243
Bsemanus 1o criopazymenus 3a 00paTHO U3KyITyBaHE Ha [ICHHH KHIDKA 8 34,228 32,431
JIBITOBY MHCTPYMEHTH TI0 aMOPTU3UPaHa CTOWHOCT 9 57,786 5,389
MIMoTH, MallIUHU U CHOPBKEHHUS 10 19,955 19,954
MHBECTHIIMOHHU KMOTH 11 12,920 11,820
Hematepuamau aktuBu 10 1,825 1,908
WHBecTUINN B ABIEPHU TPEANPUATHS 12 452 952
Jpyru akTuBH 13 8,019 6,434
OBIIO AKTUBU 596,861 536,792
3ABIDKEHNA
J1erno3uTH OT KpeIMTHH MHCTUTY LIUN 1,788 1,704
Jleno3uTu OT ApYyTH KIMEHTH, Pa3InYHU OT KPEAUTHU WHCTUTYIIUN 14 525,422 468,716
3abDKCHHUS TI0 JIM3UHTOBH JIOTOBOPHU 15 2,936 3,991
Emurtnpanu koHBepTHpYeMH 00IMTaliu 16 22,160 22,208
Jlanp4yHN IacuBU 17.1 1,050 318
Jpyru nacusu 18 2,987 1,158
IIpoBu3uu 19 335 321
OBIO 3AABJDKEHNVA 556,678 498,416
COBCTBEH KAIIUTAJI
AKIIMOHEpEeH Kanura 20 27,995 27,995
Hepasnpenenena nevyanba 1,066 1,141
IMpeouenbyHM pe3epBu 20 8,127 6,505
3aKOHOBH pe3epBH 20 2,863 2,603
Jpyru pe3epBu 20 132 132
OBIIO COBCTBEH KAIIUTAJI 40,183 38,376
OBIIO 3AJIBJDKEHNS 1 COBCTBEH KATIMTAJL 596,861 536,792

Hacrosmusr nuauBuyanes (UHAHCOB OTYET € 0JJ00peH 0T YNpaBUTEIHUs CbBET Ha ,, Texcum bank* AJl na 29 mapr 2023 r.
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TEKCUM BAHK A/

NUHJANBUAYAJIEH OTUET 3A ITEHAJIGATA NI 3AT'YBATA U IPYT'S BCEOBXBATEH JI0XO/]
3a roJMHaTa, npukitouyBamia Ha 31 gekemBpu 2022
Benuku cyMu ca pefcTaBEHN B XUJISIH JIeBa, OCBEH aKO HE € MOCOYEHO JAPYTO

T'onunara, T'ongunara,
TIPUKJIKOYBAIla Ha TIpUKJIIOYBalla Ha
Benexka 31.12.2022 31.12.2021
IIpuxonu ot JIMXBH 21 11,832 11,765
Pa3xoau 3a nmuxsu 21 (1,342) (1,619)
Heren 10X0/1 OT TMXBH 10,490 10,146
IIpuxonu ot TUBUICHTH 307 360
IIpuxonu OT TaKCH M KOMUCHOHHU 22 4,833 4,467
Pasxonu 3a Takcu 1 KOMUCHOHU 22 (799) (744)
TIpuxoau OT TaKCH U KOMUCHOHH, HETHO 4,034 3,723
HertHu neyan6u ot (prHAHCOBH aKTHBH 110 CIIPABEUIMBA CTOWHOCT B NevandaTa win
3arybata 23 2,556 2,327
Hetnu mnevanbu OoT (pUHAHCOBH aKTHBH [0 CIIpaBeUIMBa CTOWHOCT Mpe3 Ipyr
BCeOOXBATEH JOXOL 23 85 138
Hernu nevantu/(3aryou) oT BaryTHa IpEorieHKa 17 (15)
Hernu nevan0Ou/(3ary0u) ot OTIMCAHU aKTHBH, Pa3JIMYHH OT TE3H 3a Mpojaaxoa 10,11 57 (24)
[Tewan6a ot npoaax0a Ha JABIIEPHU JIPYKECTBA 12 300 -
[IpomsHa B CrIpaBeAIMBaTa CTOHHOCT HA MHBECTULIMOHHU UMOTH 11 1,767 387
Jlpyru onepaTHBHYU pa3Xxoau, HETHO 24 (1,384) (1,000)
AJIMUHUCTPATUBHU PA3XOU 25 (13,427) (11,909)
Pasxomau 3a amopTuzanus 10 (3,758) (3,753)
Peunrerparms Ha pa3xo/u 3a 00e31eHKA 1 HEChOUPAEMOCT 26 (56) (52)
Pa3xonu 3a 00e3lieHKa Ha He(PUHAHCOBH AaKTUBH (329) -
BbscTaHoBeHM MPOBU3NH/(Pa3X0/IH 3a) TPOBU3UH 19 4 (92)
TIEYAJIBA ITPEJI JAHBLIA 663 236
(Pa3xoz 3a)/ IPUXOJ1 OT JaHBK BBPXY Tevaibara 17.2 (158) 24
TTEYAJIBA BATOAVHATA 505 260
Jlpyr BceobOxBateH qoxo/(3ary6a)
KommonenTy, kouTo He ce pexaacuduuupar B nevandara wim 3arybara:
TIpeouenka Ha He(MHAHCOBYU aKTHBU 2,586 829
JlaHbK BBPXY J0X0/Ia, OTHACSIIL CE JIO IPEOIeHKa Ha HE(DUHAHCOBH aKTUBH (258) (83)
HpOMﬂHa B CIIpaBeajinBaTa CTOMHOCT Ha KaluTaJ0BU HWHCTPYMEHTH I10 CIIpaBEJInBa
CTOMHOCT Ipe3 ApYyT BCCOOXBATEH A0X0]1 4 16
TIpeotieHkH Ha 3aIb/DKEHUSITA 10 TUIAHOBE C Ae(DHHUPAHHU JTOXOIU (49) 2
JlaHbK BBPXY J0X0/1a, OTHACAL CE JIO TPEOLEHKN Ha 3aJ/bJKEHUsTA 110 TUIAHOBE C
neUHUPAHU JJOXOH 5 -
KowmmnoneHTH, Kouto ce pexnacuduuupar B nevanbara uim 3arybara:
TIpomsiHa B cripaBeIMBaTa CTOMHOCT Ha JIBJITOBU MHCTPYMEHTH MO CIIPaBEUIMBA
CTOMHOCT TIpe3 JAPYT BCEOOXBATEH H0XO (658) (1,539)
JIPYT BCEOBXBATEH JI0XOJI/(3ATYBA) 1,630 (775)
OBIIIO BCEOBXBATEH JI0XO/I/(3AI'YBA) 3A TOANHATA 2,135 (515)
Jloxon Ha akius (B JeBa) 27 0.018 0.009
JloxoJ1 Ha aKIys ¢ HaMaJleHa CTOHHOCT( B JieBa) 27 0.024 0.019
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TEKCHUM BAHK A/]

NMHAMBUAYAJIEH OTUET 3A ITIPOMEHUTE B COBCTBEHU A KAIIUTAJL
3a roJiMHaTa, npukitouBamia Ha 31 gexkemepu 2022
Bcuuku cyMu ca MpeACTaBeH: B XUIISIU JICBa, OCBEH aKO HE € MOCOYCHO JAPYTo

AKIMOHEpeH Ipeouenbunn 3aKoHOBH Jpyru Hepasnpenenena 0610
Karural pesepBu pesepBu pesepsu neyanba

CAJIJO KBM 1 SIHYAPU 2021 27,995 7,280 2,449 132 1,035 38,891
Tleyanba 3a roguHaTa - - - - 260 260
Jlpyra BceoOxBaTHa 3aryba - (775) - - - (775)
061110 BceobxBaTHa 3aryda - (775) - - 260 (515)
VBennueHne Ha 3aKOHOBYU PE3EPBU OT HepasIpeeneHa nevainoa - - 154 - (154) -
CAJIZIO KbM 31 IEKEMBPHU 2021 27,995 6,505 2,603 132 1,141 38,376
Tewyan6a 3a roguHaTa - - - - 505 505
JIpyr BceoOXBaTeH JI0XOJT - 1,630 - - - 1,630
006110 BceoOXBaTEH JOXOJ - 1,630 - 505 2,135
YBeanueHue Ha HepasmpeeneHa nevanda OT MUHAIN TOANHY C
MPEOLICHBYHH Pe3epBH Ha peKacupuipani GUHAHCOBU
HHCTPYMEHTH - ®) - - 8 -
Hamanenue Ha Hepasnpe/eeHa neyaada OT MUHAIH TOJTUHU BbB
BPB3Ka C OTCPOUCHHU JTAaHBIIN - - - - (328) (328)
VBennueHne Ha 3aKOHOBU PE3EPBH OT HepasIpe/ielieHa nedanta - - 260 - (260) -
CAJIIO KBbM 31 JEKEMBPU 2022 27,995 8,127 2,863 132 1,066 40,183

Hacrosmusar nHanBuayaneH pUHaHCOB OTYET € 000pEH OT YpaBUTeIHUS CbBET Ha ,, Texcum bank™ AJl Ha 29 mapt 2023 1.
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TEKCUM BAHK A/l

VHJAVUBUAYAJIEH OTUET 3A TTAPUYHUTE ITOTOL
3ATOJUHATA, ITPUKJIIOYBAIIIA HA 31 JEKEMBPU 2022
Beunuku cymu ca npefcTaBeHH B XU JIEBA, OCBEH aKO HE € II0COYEHO APYTro

Benexka Tomunara, T'onguuara,
NPHKIIOYBAIIA HA  [PHKIIOYBAIIA HA
31.12.2022 31.12.2021
OIIEPATUBHA JEVHOCT
[euanda 3a roguHaTa 505 260
Pasxon/(puxo/) OT JaHBK BBPXY MeyandaTa 17.2 158 (24)
Kopexiuy 3a HeapuuHy O3UIHH:
AmopTtuzauus 10 3,758 3,753
O0esnueHka 3a 3aryou 1 HechbOMpPaeMoCT, HeTHa 26 56 52
Heren pesynrar oT npeoleHKa Ha MHBECTULIMOHHU UMOTH M aKTHBH, JIbPAKaHHU 32 11poJaxoa 11 (1,767) (387)
Heren pesyarar ot onepauuu ¢ pUHAHCOBH aKTHBH, 110 CIIPABEINBA CTOMHOCT Mpe3 Ipyr
BCCOOXBATECH J0XO 23 (85) (138)
Heren pesynrar ot onepauuu ¢ pUHAHCOBH aKTHBH, 110 CIIPABEIJINBA CTOMHOCT mpes3 revandaTa 23
Wi 3arybara (2,556) (2,327)
Heren pesynrar oT OTHHCAHU aKTUBH (57) 24
TTeuan6a ot npoaakba Ha AbIIEPHH JAPYKECTBA (300)
(Bb3cTaHOBEHH TIPOBHU3HH )/Pa3X0/I 3a TIPOBU3HU 19 4) 92
Pa3xoxu KbM TepcoHasa 3a geuHUPaHH JOXOH IIPU EHCHOHUPAHE 49 136
O0e3ueHKa Ha He(PMHAHCOBY aKTHBU 329 -
Heren nnxBeH noxon (10,490) (10,146)
TTomyuenu nmuxsu 11,506 11,875
ITnarenu nuxsu (1,357) (1,421)
[MonyueHn TUBUACHTH 307) (360)
Jlpyru ONepaTUBHU MPUXO/IH OT OTMIEPATHBEH JIN3UHT (23) (28)
OO01110 KOPEKLMH HA HEMAPUYHHU MO3ULIHU (1,090) 1,101
VBenu4eHne Ha KPeJUTUTE U B3eMaHHUsATA (5,681) (23,130)
VYBenuueHne Ha B3EMaHHATA [0 CIIOPa3yMEHHUs 38 00paTHO M3KYIyBaHE Ha IICHHU KHIKA (1,704) (1,195)
Hamanenue/(yBennuenue) Ha (JMHAHCOBH aKTHBHU IO CIPABEUIMBA CTOMHOCT B revyanbaTta uin
3arybara 1,299 (3,762)
(YBennuenune)/HaMaeHUE HA JIPYTH aKTHBU (1,933) 4,685
YBenuueHue Ha ICNO3UTUTE OT KPSUTHU HHCTHTY NN 84 74
VBenuueHne Ha ACNO3UTUTE OT JPYTH KIUEHTH, Pa3IMYHU OT KPEIUTHA UHCTUTYLINH 56,691 77,260
VBennuenne/(HaMaaeHUe) HA IPYTH MTaCHBU 1,635 (1,314)
HETEH ITAPUYEH I[TOTOK OT OIIEPATUBHA JIEMHOCT 49,806 53,979
WHBECTHUIIMOHHA JEMHOCT
Tlapuunu nocThIUIEHUS OT Mpoaask0a/(Tialanus 3a npuaoOouBaHe) Ha PUHAHCOBH aKTHBH MO
CIpaBeUINBa CTOWHOCT MPe3 JAPYT BCEOOXBATEH J0XO0] 49,104 (9,766)
[MapuuHy nuiamaHys 3a npugoOrBaHe Ha (PMHAHCOBU AKTUBHU 110 AMOPTU3UPAHA CTOMHOCT (52,487) -
[Mapyuny muiamaHus 3a NpuI0OMBaHe Ha UIMOTH, MAIIMHUA U ChOPBKCHUS (305) (1,570)
Tlapr4Hu TOCTHIUICHUS OT MPOAAKOA Ha UIMOTH, MAILIMHK M CHOPBKEHUS U HHBECTULIMOHHH UMOTH 348 51
[Mapnuny (M1amanus 3a NpuaAoOUBaHE HA HEMATEPHAIHU AKTUBU (285) (279)
[MTapuuHy nocThIUICHU OT Npojax0a/(Tulalanus 3a npujoOUBaHe) Ha MHBECTULIMUTE B JIbIIEPHU 800 (501)
TIPEAPUSTHS
[Monyuenn auBUACHTH 307 363
HETEH ITAPMYEH MTOTOK OT UHBECTULIMOHHA JJEMHOCT (2.518) (11,702)
OUHAHCOBA JIEMHOCT
Tlapuuny niananus 1Mo JJ0roBOpy 3a JIM3UHT 15 (1,630) (1,791)
HETEH ITAPUYEH ITOTOK OT ®UHAHCOBA JEMHOCT (1,630) (1,791)
HertHo yBenuueHne Ha napu4yHUTE CPEACTBA U MAPUYHUTE CKBUBAICHTH 45,658 40,486
TTAPUYHU CPEJCTBA U ITAPUYHU EKBUBAJIEHTU B HAYAJIOTO HA TOUHATA 151,659 111,173
TTAPUYHU CPEJICTBA U ITAPMYHU EKBUBAJIEHTU B KPASI HA TOJJUHATA 4 197,317 151,659

HacrosimusT HHIUBHTyaleH (UHAHCOB OTYET € OXOOPEH OT YIIpaBUTeIHUs ChbBeT Ha ,, Tekcum bank™ AJl Ha 29 mapt 2023 1.
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TEKCUM BAHK A/l

BEJIEXXKW KbBM MHANBUYAJTHUA PUHAHCOB OTYET
3ATOJUHATA, ITPUKJIIOYBAIIIA HA 31 JEKEMBPU 2022
Beunuku cymu ca npefcTaBeHH B XML JIEBA, OCBEH aKO HE € II0COYEHO APYTro

1. OPI'AHM3ALIUA U OTIEPATUBHA ITOJIUTUKA

»lekcum bauk™ AJl (baHkaTa) € aKIIMOHEPHO APYKECTBO, perucTpupano B PemyOmuka beirapus mpes
1992. bankata e Brnmcana B Twprockus peructbp ¢ EMK 040534040. Cepmanuimieto U aapechT Ha
yrnpasieHue Ha bankara ca Ha Oyi. “Tomop Anekcannpos™ Ne 117, Codust, benrapust.

bankata e moxydmia meieH Jmiens ot benrapcka HaponHa 6anka (bHB), kosito e LlenTpannaTta 6Ganka Ha
PenyOnuka Bwirapus, 3a n3BbplIBaHC Ha BCHUUKM BHIOBE OaHKOBM CIHCJIKHM B CTpaHaTa M 4yxOuHa, a
MMEHHO: TIPUBINYaHE HA BJIOTOBE B HAIMOHAIHA M Yy>KAECTPAaHHM BAIyTH, IPEIOCTaBSIHE HA KPEIUTH,
CZIEJIKH C YyX/IECTPaHHU IUIATeXKHU CPEACTBA U C OJArOPOAHN METANH, CACNKH C IEHHW KHIKA U CIEIKH
1o 4wi. 54, ain. 1 oT 3akoHa 3a MyOIMYHOTO MpeJyIaraHe Ha EHHU KHIKA, U JPYTH.

baHkara e myOJIMYHO MPYKECTBO W aKIMUTE ¥ ce ThpryBar Ha beirapcka dbonmosa 6opca, Codus. IIpe3
2021 r. bankaTa e emMuTHpaNTa OOIUTANNH, KOUTO CHIIO ca ThpryeMu Ha brirapcka gonmosa 6opca, Codus.

Cucremara Ha ynpasieHue Ha bankarta e qBycTeneHHa u ce chetou oT HamzopeH u YnpaBuTeneH chBeT.
HanzopHusT ChBET € B ChCTaB: I-H ANOCTON ATIOCTOJIOB, T-H Muiien MapxkoB, r-H [letbp Xpucrtos, r-ka
Weenuna [llaban, r-u Becennn Mopog.

YpaBUTEHUAT ChBET € B CbeTaB: T-xka Mrimka Jloroderosa, r-H MBaiino Jlondes, r-xa Mapust Bunonosa,
r-H J{umutsp Kunes.

bankara ce mpencraBisBa mpena TPETH JIMLA, 3a€IHO OT MpeacTapisaBamuTe: r-H UBaiino Jlazapos Jlonues
u r-)xa Mapus Iletposa Bupoiosa.

bankaTa ocwimecTBsaBa aeiiHOCTTa cH upe3 LleHTpanHo ymnpasienue, opucH M M3HECEHH pabOTHU MecTa.
K®M 31 nexemBpu 2022 6post Ha oucute e 31. KM 31 nekemBpu 2022 GposiT Ha ciyxuTtenuTe Ha bankara
e 273 nuua.

2. BA3A 3A U3TOTBAHE HA UHIUBUAYAJIHUA ®PUHAHCOB OTUET
2.1 O6ma pamka 3a GUHAHCOBO OTYUTAHE

Hacrosimusr ¢rHaHCOB OTUET MpeCcTaBIsIBa MHAUBUAYaICH (PMHAHCOB OTYET U € U3TOTBEH 3a FOAMHATA,
nmpukiaouBama Ha 31 mexkemBpu 2022. CymuTte B MHIMBHIyalTHUS (PUHAHCOB OTYET ca IPEJICTaBEHH B
XWISAN OBJITapCKy JieBa (XHJI. JIB.).

PBKOBOICTBOTO HOCH OTTOBOPHOCT 32 CHCTABSIHETO M JAOCTOBEPHOTO MPEACTaBSHE Ha MHPOpMauusaTa B
HACTOSIIVS WHANBHyaleH (PUHAHCOB OTYET.

WunuBunyanHuaT (UHAHCOB OTYET € M3rOTBEH, BbB BCHYKH CHIIECTBEHH ACIEKTH, B ChOTBETCTBHE C
MexayHapoaHuTe cTanaapty 3a puHancoBo otuntane (MC®PO), uznanenn ot ChBeTa 10 MEXIYHAPOIHU
cuetoBogHu cTaHaaptd (CMCC) u passcHeHMATa 3a TAXHOTO MpuiaraHe, usgajeHu ot Komwurera 3a
pazsicaeane Ha MCOO (KPMC®O), npuetn or Komucusita Ha EBpomeickust cbio3 M MPHIOKHMH B
Peny6nuka benrapust.

KoM 31.12.2022 bankata npurekaBa KOHTPOJI B AbliepHUTE ApykecTBa Y Il “Texkcum aceT MEHUIPKMBHT
AJl, "Tekcum Ilpomxexkt Kbmmanu" EOOJ] u ,,Texkcum ComombHc" EOOJI. B cwhoTBeTCTBHE C
m3uckBanusaTa Ha MCOO 10 ,,Konconmuaupanu ¢punancoBu oryetn”, bankara M3roTBsl ¥ KOHCOMHIUPAH
(hrHAHCOB OTYET, KOWTO TIe OBIe M3naaeH npe3 anpui 2023 1.

HaCTOHH.[I/IHT WHIAWBUOYAJICH (bI/IHaHCOB OTUYET € HM3TOTBCH CHIJIACHO HM3HMCKBAHHATA Ha HAIIMOHAJIHOTO
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3aKoHojaTesncTBo. JlelHocrra Ha bankata ce perynmupa or 3akoHa 3a KpPEAUTHUTE WHCTUTYLMU U
Hapenowure, nuznanenun ot bHbB, kato BHB ochiecTBsiBa Ham30p 1 KOHTPOJIHPA CIIa3BaHETO Ha OAHKOBOTO
3aKOHOIATEIICTBO.

[Ipn nzroTesiHe Ha MHANMBHAYaTHIS (pUHAHCOB OTYeT baHkaTta M3MoI3Ba KaTo 0a3a 3a OTYUTAHE Ha aKTUBHUTE
U MACUBHUTE METOJAa HAa HCTOpPHYECKaTa IIeHa, ¢ M3KIIOUeHHE Ha (PMHAHCOBHUTE aKTHUBU IO CIPaBEINBA
CTOMHOCT Tipe3 mevandata win 3arybarta, ()MHAHCOBHTE aKTHBU 1O CIIPaBeUIUBA CTOMHOCT Mpe3 APYT
BCEOOXBATEH J0X0/] M MHBECTHIIMOHHUTE IMOTH, KOMTO CE€ OLIEHABAT 10 CIIPABEINBA CTOWHOCT, 3eMUTE U
CTpajauTe, KOUTO CE OLEHSBAT MO MPEOleHeHa CTOWHOCT M HETEKYIIUTe aKTHBU JBbPXKAHHU 3a Mpoaaxoa,
KOHTO C€ OIICHSBAT I10 TI0-HUCKATa OT TEeKyIaTta UM OalaHCcOBa CTOMHOCT WITH CIIpaBeyTUBaTa UM CTOHHOCT,
HaMaJieHa C pa3xoJure 3a peainzaius. Kpenurnure, B3eMaHusTa 1 QUHAHCOBHUTE aKTUBH JIbPKAHH JI0 TTAEXK
Ce OIIeHSBAT M0 aMOPTH3HPaHa CTOWHOCT.

Hacrosmusit naauBHayaieH (UHAHCOB OTYET € CHhCTaBEH IPH ClIa3BaHe HAa TNPHUHIIMIIA Ha JIEHCTBAIIO
npeanpusaTue. PpkoBoACTBOTO Ha baHKkaTa HalpaBu aHajM3 U MpEleHKa Ha CIocoOHOCTTa Ha baHkara na
MPOJBIDKA CBOATA JIEHHOCT KAaTO JCHCTBAIO MpeanpuiThe Ha 0a3a Ha HaimuyHaTa WHGOpMAIHS 3a
MPEABUANMOTO OBbJICIEe U PhKOBOACTBOTO OYaKBa, ue baHkaTa nMa J0CcTaThuHO (DMHAHCOBHU PECypcH, 3a 1a
MPOJBIDKK OTNEpaTHBHATA CH JICWHOCT B ONM3KO OBjemie W TpoabDKaBa Ja Npujlara TpPHUHIHUIA 3a
JIEHCTBAIIO MIPEANPUATHE PU U3TOTBSIHETO HA MHIUBUAYATHUS (UHAHCOB OTYET.

2.2 3nauynmu cbOuTHs npes 2022 r.

B kadecTBOTO cHM Ha WHBECTHIIMOHCH MMOCpeNHUK baHkara melicTBa OT MMETO M 33 CMETKa Ha CBOWTE
KIIMEHTH W ChXpaHsiBa (MHAHCOBUTEC HMHCTPYMECHTH Ha KIHCHTUTE OTAETHO OT CBOWTe. baHkaTta He
yIpaBisiBa KIMEHTCKH MOPT(EHIn U He JaBa MPErnopbKH 3a TOKYyNKa WIA Mpojaxba Ha (hUHAHCOBU
HHCTPYMEHTH.

baHkara e HHTErpHUpaa pucKOBETe 3a yCTOHUNBOCTTA B IPOIIECa HA B3¢MaHE Ha HHBECTUIIMOHHH PEIICHUS,
KaTO pasriiekaa PUCKa 3a YCTOHYMBOCTTA Karo ChOMTHE HMIIM YCJIOBHE OT €KOJOTHYHO, COLMAIIHO WU
ynpasiencko ectectBo (ESG), koeTo, ako HACTBIN, MOXKE J]a UMa CHIIIECTBEHO OTPHUIIATEIIHO Bh3/IEHCTBHE
BBPXY CTOMHOCTTA W/ Bb3BPHIIACMOCTTA HA HHBECTUIIUUTE.

KbM nartara Ha uHaHcoBHA oTdeT baHKarta, BKJI. M B KAU€CTBOTO CH Ha MHBECTUIIMOHHUAT NTOCPETHUK HE
OTYUTa HEONArONpHUATHUTE BB3ACHCTBUS HAa HWHBECTHLMOHHHUTE pEIIeHUs BBPXY (akrtopure Ha
YCTOMYHMBOCT TpH MOpTdheinTe.

»lekcuM bank* AJ] oTunTa 3HAYCHUETO HAa CKOJOTMYHHTE BBIPOCH W HA KIMMAaTWYHMS puck. bankata
Ce CTpeMH Ja U3MbJHABA JIEWHOCTUTE CH IO HA4YMH, rapaHTHpall Olla3BaHETO Ha OKOJIHATa cpeia U Ja
cria3Ba BCUUKU 3aKOHM U IPABUIIA, HACOUEHU KbM EKOJIOTHYHOTO PaBHOBECHE.

bankuTe KaTto LAJIO0 MOraT Ja WrpasrT BaKHa POJIsl 32 CBEXJAHE 10 MUHUMYM BB3JIEHCTBUETO BBHPXY
HW3MEHEHHUETO Ha KJuMaTa, Ype3 CBOUTE KIUMEHTH, KaTo ,, Texcum bank* AJl nonara ycuiaus ja MUHUMH3Hpa
U CBOETO IPSIKO BB3JCHCTBUE BHPXY OKOJIHATA CPElla U 1aBa MPUOPHUTET Ha PAIIHOHATHOTO MOTPeOJICHUE Ha
MIPUPOJHU PECYPCH.

IIpe3 ronunara ,,Texcum bank* AJl mpepasriiena cBosTa CTpaTerus, KaTo BKJIIOYM pasjiesl CBBbpP3aH C
Exomornuno kpemutupane B [IpaBuiaTa 3a mpeocTaBsiHe Ha KPEIUTH HAa (YU3WICSCKH JTUIA, 00E3IeUCHHU C
UIOTeKa BBPXY HEJABMXKUM HUMOT. [lpuiara ce crenupajiHa OTCThIIKA OT WHAMBHUIYAIHO OIpEaesIeHUS
TOJTUIIICH JIMXBEH MPOIICHT, P KPEAUTHPAHE 32 TOKYIKa Ha CHEPTUHHO €(hEKTUBHO SKHJIHIIE.
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bankara mie ornpeneny 1 eieBH 00eMH OT SKCTIO3UITUH 110 OCHOBHUTE OU3HEC CETMEHTH, OTTOBAPSIIH Ha
HU3UCKBAHUATA 34 ,,3€JIEHO " KpEeTMTUPAHE.

KoM kpast Ha 2022 1. 6€ OCBIECTBCH aHAIHN3 HAa KIMCHTHTE W KOPIMOPATHBHUS KPEAUTEH MOPTQEILT, KaTo
kbM 31.12.2022 r. bankata He kiacuuIMpa KIUCHTH C MKOHOMHYECKa JEHHOCT, KOSTO OTroBaps Ha
M3UCKBAaHUATA 3a ,,JONPUHACSIA CHIIECTBEHO 32 CMEKYaBAHETO HAa W3MEHEHHETO Ha KJIMMaTa WM 3a
aJanTUpaHeTO KbM m3MeHeHneTo Ha xmMaTa“, ceriaacao PETJIAMEHT (EC) 2021/2139 3a monbnHeHne
Ha Permament (EC) 2020/852 na EBponeiickus mapnamenT n Ha CpBera.

Kbem 31.12.2022 r. bankata HsiMa CTOHMHOCT 3a oOmOBecTsABaHe 3a JlomycTUMHU 3a TaKCOHOMHSATA
nKoHOMHUYecku neiHoctH, chriaacuo wi. 10 (3) ma JEJIETUPAH PEI'JIAMEHT (EC) 2021/2178. B
CJICZICTBHE U B JIOITBJIHEHNE HE € HEOOXOIMMO H OITOBECTSIBaHE 3a JACTHT Ha €KCIIO3UIIUUTE KbM IIEHTPaTHH
MPABHUTEJICTBA, ICHTPATHA OAaHKW M HAJHAIIMOHAIHUA €MUTCHTH M JCPUBATHTE OT OOIIaTa CTOWHOCT Ha
AKTUBUTE.

[Ipu aHanu3bT Ha KIMEeHTHTE, baHkaTa He UIEHTU(UIUPA KITHMESHTH MPEINPHUSITUS, KOUTO JIa OTIOBApST HA
M3UCKBaHMATA Ha uieH 19a wmmm 29a ot JlmpextuBa 2013/34/EC (cpenmeH Opoi CIyXHUTENIH IIpe3
(unancoBata roauHa ot S00 YoBeKa), 1 KOUTO ChOTBETHO JIa Ca 33 IbJDKEHU J1a IyOJMKyBaT He(huHAHCOBA
nHbopManms;

HecbMHEHO cIipaBSHETO C PHCKOBETE, MPOM3THYAINM OT M3MEHEHHETO Ha KJIMMara M BIIONIABAHETO
CBHCTOSHHETO Ha OKOJHATa Cpeaa, Ime ObJe CpeJ OCHOBHHTE MpPEAM3BHKATENCTBAa 3a OaHKaTa Ipes
CJIETBAIINTE TOAWHU. B KOHTEKCTa Ha TIPOMEHSIIA CE PEryIaToOpHa PaMKa, KOSTO MOCTABH OIIE ITO-TOJISIM
aKIEHT BBPXY TeMaTa 3a KIMMATHYHUS PUCK. baHKaTa mie paboTH BBPXY H3TOTBSIHE W TpHIIaraHe Ha
METOJI0JI0T s, HACOUCHA KbM OLICHKATa Ha €KCIIO3UIMUTE KbM PUCKOBETE, CBbP3aHU C KIMMaTa U OKOJIHATa
cpeza, M yA3BUMOCTTa Ha KpeauTHus noptdeitn. [IbpBa cThiika KbM TOBa € ChOMpPaHETO HAa HHPOPMAIHS 1
JaHHU 32 KPEeIUTOINONydaTeInTe, HeoOXoIuMa 3a OlEHKAaTa Ha YS3BHMOCTHTE Ha EKCIIO3WIMUTE KbM
PHUCKOBE, CBBP3aHHU C KJMMaTa 1 OKOJHATa Cpe/ia CBBP3aHU C YCTOWYMBOCTTA B CEKTOPUTE U CETMEHTHUTE,
Haif-Beue 3acerHaTv OT M3MEHEHHEeTO Ha KimMmara. Bropara crbrka € pa3pabOTBaHETO Ha MOAXOJSIIH
JUMHATH 32 €PUKACHO yIPABICHUE HA PUCKOBE, CBBP3aHU C KIMMATa M OKOJHATA Cpeda B CHOTBETCTBHE C
IpaBWiaTa 3a pPEIOBHO HAONIONEHHE W eCKajJupaHe M HHTETPUPAHETO UM B IUIOCTHATA paMKa 3a
ynpaBiieHne Ha prucka. OugakBa ce bankara ja pa3paboTu 1 ycTaHOBH MOAXOISIIH BETPEIIHN CTPEC TECTOBE
U CLICHApUHHU aHATTU3H, KaTO HHCTPYMEHTH 110 OTHOIIICHHE HA PUCKOBETE, CBBP3aHNU C KIIMMATa U OKOJHATA
cpeza, KaTo ce UMa IpeIBUl HECUTYPHOCTTa OKOJIO OBJENIOTO pa3BUTHE HA M3MEHEHHETO Ha KIMMaTa U
peakmusaTa Ha 00IMIECTBOTO KbM HETO.

,»LekcuM bank* AJ] ompesens ciaeHUTE ABUTATEIN HA PUCKOBE, CBBP3aHU C KJIMMAaTa U OKOJIHATA Cpefa:
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3acerHatu puckose

®usnyecku

CBbP3aHK € npexoaa

Ci [ Ci [4

acpesa

C c [o:3, [ cpeaa

* BogeH HepocTur
* Hepoctur Ha pecypcu
* ObepHsABaHe Ha

© EKCTpEMHU MeTeopoNoruiHU
ABNEHUA

© XpOHWUYHU me p TO
™ © 3ambpcaBaHe

* fpyrm

© [oAUTUKM 1 perynauum
© TexHonormm

© [ToAUTUKM 1 perynauum
® TexHonormmn

© [asapHu Harnacu © [lasapHu Harnacu

KpeputeH puck

BepoATHOCTTa OT HeM3MbAHeHWe 1 3arybaTa Npyu Hen3MbHeHNe Ha
€KCnOo3nLMM B CEKTOPY UK reorpadcki panoHu, yAsBUMM OT Gprandeckm
puck

BepOATHOCT CTaHAAPTUTE 3a eHepruitHa ePeKTUBHOCT 43 NpeAU3BUKaT
CbLLECTBEHO MOBULIABAHE Ha PA3XOAWTE 33 NPUCNOCOBABAHE U NO-HUCKA
KopropaTuBHa neyan6a, a ToBa Aa 0BeAe A0 N0-BUCOKa BEPOATHOCT OT

HeusnbAHeHne

MasapeH puck

Bb3MOMKHO € EKCTPEMHM dU3NYECKM CbOUTUA Aa
[10Be/jaT j0 IPOMEHM B NasapHUTe O4aKBAHUA U 43
NPeAn3BUKaT BHE3ANHO NPepasiexaaHe Ha LeHuTe,
10-BMCOKA BONATUAHOCT 1 3ary6a Ha CTOMHOCT Ha
AKTUBMUTE Ha HAKOM Nasapu.

[lBuratennTe Ha CBbP3aHms C NPEXoAa PUCK Morat
[1a NPeAVM3BMKaT BHE3AMHO NpepasriekaaHe Ha
LieHUTE Ha LIEHHUTE KHIXKA,
NPY NPOAYKTH, CBbP3aHM C OTPAC/M, KOUTO MOraT Aa BbaaT
3acerHatm ot GHOKMpaHI/I aKTusn

OnepaLyoHeH puck

DyHKLMOHMPaHeTO Ha baHkaTa moske fa 6bae
HapyLIeHo Nopaay GU3N4ecKo nospesxaaHe Ha
HEMHOTO MMYLLECTBO B pesyTaT ot
€KCTPEeMHM METEOPONOTUYHM ABNIEHWA.

npOMeHRLLWITG Ce Harnacu Ha I'IOTDGGMTGHMTE no

OTHOLWEeHWEe Ha KNUMATUYHUTE BBNPOCK MOraT Aa

Aoseaat 40 penyTauMoHHU pUCKOBE U PUCKOBE OT
Bb3HWKBaHEe Ha OTFOBOPHOCT 3a baHkaTa

[lBuratenuTe Ha cBbP3aHNA C PEX0Aa PUCK Morat
[1a 3acerHaT eeKTMBHOCTTa Ha HAKOM
HarpasfieHUA Ha AeNHOCT U ja JoBe AT 40
CTpaTernyeckm PUCK 3a KOHKPETHU BU3Hec moaenu,

JIMKBUAHWAT PUCK MOXKe Aa 6b/ie 3acerHar, ako
[lpyrv BUA0BE PUCK (MKBUAEH, CBbP3aH C

6usHec mogena

aKO He ce n3BbpLmn HEOGXOAMMOTO I'IpMCI'IDCUﬁﬂEEHE

KNMEHTW U3TErNAT CPeaCTBa OT CMETKUTe €U, 3 Aa
1nu ausepcrdmkaLma. BHesanHa npomaHa

MHaHCUpaT NONpaBAHETO Ha Bpean
Ha LIEHUTE Ha LIGHHUTE KHWKA Hanpumep nopaau

610KMpaHe Ha aKTMBM MOXe Aa AoBeje /10
HaMa/ABaHe Ha CTOMHOCTTa Ha BUCOKOKaYEeCTBEHM
JVIKBUIHM aKTUBM Ha baHKaTa 1 N0 TO3W HaumH a3

3acerHe nukeugHuTe Gydepu.

bankara e neuHMpa U3pUYHO PUCKOBETE, CBBP3aHM € KIMMaTa U OKOJHATa Cpela, B paMKaTa CH 3a
CKJIOHHOCT KbM PHCK, KaTO C€ OIpEAeIAT KOJINYECTBEH! M Ka4eCTBEHN MHMKATOPH C IIeJ IPOCIeasBaHe
Ha M3ITBJIHEHNETO HAa KOHKPETHH IIEeITH.

[Ipe3 2023 r. bankara 111e TPOIBIKU CBOSTA padoTa M0 pa3BUTHE W NPUCIIOCOOSIBaHE HA CBOUTE BHTPEIIHI
CHCTEMM 3a Cla3BaHE Ha HU3UCKBAHUATa Ha PeriamMeHTa 3a TakCOHOMUsATa 3a KiacuduIUpaHe Ha
MKOHOMHYECKHTE JCHHOCTH KaTo EKOJIOTMYHO ycToHuuBH. [lo To3m HaumH e ObOe MOCTHIHATO
CBHOTBETCTBHE HAa TAKCOHOMMSTA C OCHOBHUTE MKOHOMUYECKUTE AEHHOCTH U HANpaBJIEHUs Ha Pa3BUTHE,
Taka 9e baHkara jma Moke 7ja ce TIOATOTBH CBOEBPEMEHHO M aJIeKBaTHO KBbM ITOBHIIEHUTE M3UCKBAHUS 32
JIOKJIa/IBaHe, KOUTO 1e Bisi3aT B cuiia npe3 2024 r.

l'ognHarta mpeMuHa TOJ 3HaKa Ha HAKOJIKO OCHOBHM CBOWTHS W (PakTH - HapacHajara riio0OaiHa
TeONOIUTHYECKA U UKOHOMHUYECKA HECUTYPHOCT OCHOBHO IIPE/IBUJI BOEHHATA MHBa3us Ha Pycus B YkpaliHa.

Brnusnue Ha BoliHata Mexy Pycust m Ykpaiina

[Ipe3 2022 r. ocHOBEH MOMEHT Cce OKa3a MHBa3uATa Ha Pycus B Ykpaiina, 3armouHana Ha 24 ¢eBpyapu 2022
r. B Ta3u Bpbp3ka B bankara 0sxa nmpearnpreTy CBOEBPEMEHHN MEPKH I10 ISUIOCTEH Mperyie]] Ha aKkTHBHUTE U
[ACHUBHTE AN U JOKOJIKO UMAT KCHO3UIHUS KbM (PH3NUECKH LA, GUPMU W/UIH IbPKaBHU HHCTHTYLIHH
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or Pyckara Qenepamms wiam YkpaiiHa u Onxa Moriam jga ObJaT W3NOKeHW Ha puck. Hacrosmure
KOPIOPATUBHU KPEJUTONONYYATEIN HAMAT IPEKH, WM KOCBEHH ThPrOBCKU B3aUMOOTHOIIEHUS C YKpaiiHa
win Pycus. PealHO BCUUYKM €IHAKBO Ca 3aCErHATH OT IIOKAYBAHE LIEHATA HA €HEPrOHOCUTEIIUTE, HO KbM
HACTOALINSA MOMEHT HE Ca HAJIMYHU UHIUKALUU 3a MPOOJIEMHO 00CTy KBaHE Ha KPEIUTHUTE EKCITO3ULINH.

Beme ycranoBeHo, ue baHkaTa mma WHBECTHIMS B OOJHUraims ¢ eMHTeHT MexayHapoJHa OaHKa 3a
ukoHomuuecko chTpyaHudectBo (MBUC), cbc cemanume B MockBa. OOnuranvoHHaTa eMHCUS €
peTucCTpupaHa U ce ThpPryBa Ha bbiarapcka ¢onmoa Oopca. OTuyWTaliKi ecKajanusATa Ha CUTyalHaTa B
VYkpaiiHa ¥ BbBEJICHUTE CaHKIIMH, BKJIIOYUTENHO BBB (prHaHCOBaTa cdepa, nmpe3 mecen (hespyapu 2022 .
»TekcnMm bank™ AJl e Hauucnuia JOITBITHUTENHA 00€3IeHKa 3a CIIe/IBAIlOTO JIMXBEHO IUIaliaHe (M. FOHH
2022 r.) mo mocoyeHata oomurarmonHa emucus. Ha 28.02.2022 Moody’s NOHWXH NepcreKTHBaTa o
kpenutHUs pedtruar Ha MBUC oT nonoxnuTenHa Ha CTa0MIHA U MOTBBPIM ChIIECTBYBAIIHS JIBITOCPOYEH
KpEIUTEeH PEUTHHT B Uy)KIECTpaHHA BalyTa Ha emuTeHTa Baa3. MHBecTnimsara ce oT4nTa B KaTETOPHS
OuHAHCOBHM aKTHBH TIO CIIPaBe/JIMBa CTOMHOCT Ipe3 ApYyr BceoOXxBaTeH noxox kbM 31.12.2022 r. mma
OarancoBa ctorHocT 2,002 xui. JB., koeto npencrasissa 0.33% ot oOmuTe akTUBY Ha baHkaTa KbM Ta3u
nata. [Ipes 2022 r. ca oTU4eTeHHN pa3xoau 3a 00e3IeHKa B pa3Mep Ha 26 XHUJl. JIB.

BrnusiHue Ha MaKpOMKOHOMHYECKATA cpelia

OcgeH ToBa, opomiaTa ce ome mpe3 2021 1. u ycxopsBama ce mpe3 2022 r. riodanHa HH(IAIS, KaKTO U
Kpas Ha TPOBEKJaHATa TIpe3 TIOCIEAHUTE JeceT TOAWHH OT BOJCIIUTE [EHTPATHH OaHKH
eKCIIaH3MOHUCTUYHA NTAPHYIHA MOJIMTHKA, ChUYeTaHa C OCUTYpsiBaHe Ha (IIOYTH) HEOTpaHWYEHA JIMKBHUIHOCT
0sixa CBIIO cpe] 3HAYNMHUTE MaKPOMKOHOMHYECKH CHOWTHS Mpe3 ToaumHaTa. B oTroBop Ha BHCOKaTa
nH(pIanMs BOJACIINTE [EHTPAIHN OaHKW 3amovHaxa mpe3 2022 r. HOB MOHETapeH IHUKBI HAa arpecUBHO
MOBUIIIaBaHE HA OCHOBHUTE JIMXBH, YAWTO MAarHUTY I Oellle HEO4YaKBaH B HAYAJIOTO HA OTYETHHS IEPUOJ U
KO#TO mpoabirkaBa U npe3 2023 r. Edexture oT noBuIeHHeTo Ha JINXBeHUTe paBHuUIIa npe3 2022 r. He ca
JIOBEJHN JI0 CHIIECTBEHH IPOMEHH B PHOIM3UTETHUTE OIIEHKN Ha baHKaTa, HUTO B MOJIETINTE 3a OIIEHKA Ha
ouakBaHata 3aryba (ECL), ¢ u3KkifoyeHHe Ha W3MEHEHHETO B PHUCKOBHTE IMapaMeTpH Ha Mojena 3a
npoBu3upane. Bwrnpeku ToBa baHkara 1me mnponbipkM ga uaeHTH(UIMpPA, OIEHsSBa W HaOJronaBa
CBILECTBYBAIINTE M HOBOBB3HUKBAIIUTE PUCKOBE U ySI3BUMOCTH.

[Ipu ananm3a u ynpaBIeHHETO HA PA3IMIHUATE BUIOBE PUCK Ca B3€TH MPEIBUI HACOKHTE Ha EBporenickus
0ankoB oprad (EBO) 1 1mo-KOHKPETHO TE3H, CBbP3aHU ChC CTPEC TECTBAHETO HA MHCTUTYLIMUTE, KAKTO U
NPOLIEAYPUTE U METOJIOJIOTUSATA 3a MPOIieca Ha HaJ[30PEH MperJie]] U OlleHKa M Ha30PHUTE CTPEC TECTOBE,
VIPaBICHUETO HA JINXBEHUS PUCK, IIPOU3TUYAI OT JCHHOCTH H3BHH THPTOBCKUS MOPTQEHIT, yIIpaBICHUETO
Ha HEOOCTY)KBAaHU U TPECTPYKTYPHPAHN EKCIO3HIINHU U JIp.

Ko™ 31.12.2022 r. ¢punancoBuAT pe3ynraT Ha ,,Texcum bank* A/l e HeTHa mevanOa B pa3mep Ha 505 xut.
JB.

KoM 31.12.2022 r. OCHOBHUTE IIOKA3aTENH 3a JeHHOCTTa Ha baHKaTa ca KakTo clieaBa:

* OTYeTeH € PBCT CHPSAMO TPeIXoHaTa TOIMHA Ha OamaHcoBOTO yncio Ha bankata ¢ 11.19%.

* banancoBata cToiHOCT Ha akTUBUTE € 596 861 XWIL. JIB. M CIIPSIMO CHIIUS NIEPUOJ] HA TIPEJIX0IHATA
roauHa ce ypeanyana ¢ 60 069 xui. nB.

e [TacuBu u coOcTBeH KamuTald — 596 861 xwui. 1B., OT TaX 00110 KarmTaa — 40 183 xui. aB., 001110
3a7bJDKeHusT — 556 678 xwui. NB., B T.4. JICTIO3UTH U 3a€MH OT KPEIUTHU HHCTUTynuu | 788 xumi. nB.,
JICTIO3UTH Ha JIPYTH KJIMEeHTH 528 358 Xui1. JB., B T.4. 33]IbJDKEHUS 110 JIOTOBOPHU 3a JTU3UHT — 2 936 xul.
JIB., EMUTHPAHU ABITOBH IIeHHU KHMkA 22 160 xmi. jiB. OO0 3anpnkeHnsTa Ha barkara kpm 31.12.2022
r. Hapactsat ¢ 11.69% cnpsimo cymara Ha nacusure kbM 31.12.2021 r. PerbT 3a roguHata € ¢be 58 262
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XWIJI. JIB.

OO0mmMAT pa3mMep Ha peryJaTopHusi COOCTBEH KanuTal Ha ,,TekcuM bank™ AJ] kpm 31.12.2022 1. ¢ 58 559
XHJIL. JIB., KaTO 0A30BHUAT COOCTBEH KaIllUTall OT IIbPBH pel € B pa3mep Ha 38 487 xwui. yB. Koedurmenture
Ha KaluTaloBa aJeKBATHOCT HAIBHUINABAT HOPMATHBHO M3HUCKYSMHTE MUHHMATHA CHOTHOIICHUS, KATO
crorHOCTUTE UM KBbM 31.12.2022 1. ca KakTo cjaeaBa:

e CpoTHOUIeHHE Ha 0a30BHUA COOCTBEH KamuTan oT IbpBU pen — 14.34%, mpu HOpMATHUBHO
HU3HCKYEMO ChOTHOLIEHUE OT 4.5%;

* CpOTHOLIEHHE HA KanuTana oT IbpBu pel — 14.34%, npu HOPMaTUBHO U3UCKYEMO ChOTHOILLIECHUE
ot 6%:;

* CrnoTHOIICHWE Ha OOIIa KamuTajaoBa ajgekBaTHOCT — 21.82%, MpuU HOPMATHBHO H3UCKYEMO
cvotHouieHue ot 10.05%.

OO0muAT pa3Mep Ha PETyJIaTOPHUTE KAMUTAJIOBH M3UCKBaHug KbM 31.12.2022 r.¢ 21 470 xu.
JIB., KATO CTPYKTypaTa UM I10 BHIIOBE PHCK € CIIeTHATA!

» KanwuranoBu u3uckBaHus 3a KpeauTeH puck — 19 220 xu. JB.;

» KanuranoBu M3UCKBaHMS 32 ONEPAIIMOHEH pUCK — 2 250 Xu1. JB.

B croTBeTcTBHE € M3UCKBaHMATA 3a KanmurtanoBure Oydepu, baHkara mojrbpka Mpe/ra3eH KaruTajioB
Oydep B pasmep Ha 2.5% OT obImara cu pucKoOBa SKCIO3UINSA, Oydep 3a CHCTEMEH pUCK B pazMep Ha 3%
OT PUCKOBO TIPETETIICHUTE EKCIIO3UIINY U aHTUITHKIIHYIeH Oydep B pazmep Ha 1% OT prUCKOBO MPETETIICHUTE
excrio3ummu. Kem 31.12.2022 1. TexHuTe pasMepu coTBeTHO ca 6 709 xwmu. mB. (2021 r.: 6 582 xwi. 1B.)
u 7 710 xumn. 8. (2021 r.: 7 607 xu. 18.) 1 2 603 xwr. mB. (2021 1.: 1 264 xui. 1B.).

2.3 IIpomenu B MCOO

2.3.1 IIbpBoHaYa HO MpHJIAraHe HA HOBH M3MEHEHMsI KbM CbIIECTBYBALIU CTAHAAPTH, BJIE3/IH B
CWJIA Mpe3 TeKYIINs 0TYeTeH MepHo/

bankara mpuiara ciegHWTE HOBM CTaHOAPTH, M3MEHEHHUS U passcHeHus kbpM MCDO, paspaboTeHu u
nyOnukyBaHnn oT CpBeTa MO MEXAYHAPOTHH CUYCTOBOTHH CTAaHAAPTH, KOUTO Ca 3aABJDKUTEIHU 32
IpriIarafe oT TOJUIIHHA Tepuoll, 3amoysan] Ha | sHyapu 2022 r., HO Te HAMAT CHIIECTBEH €PEKT OT
MIpUIaraHeTo UM BbpXY (PMHAHCOBUS pe3ynTaT U (UHAHCOBOTO ChCTOSIHME HA baHkara:

- Wsmenenus B8 MCDO 3 buznec Kombunarnuu, MCC 16 Umotn, mamwan 1 chopbkenns, MCC 37
[TpoBu3MH, YCIOBHY 3aIbJDKCHHS U YCIIOBHU aKTUBHU B cuiia oT 1 siuyapu 2022 r., npuetu ot EC
- Dopummam momo6penust 2018-2020 r. B cwna ot 1 sayapu 2022 r., npuetn ot EC

2.3.2 CranaapTH, U3MEHECHHS U Pa3siCHEHHsl, KOUTO BCe OlLle He €a BJIE3/IH B CUJIA M He ce IPUJIarat
OT Mmo-paHHa jAata ot bankara

KoM narata Ha oo0peHue Ha Te3u (PMHAHCOBH OTYCTH Ca U3MAJCHU HAKOW HOBH CTaHIAPTH, H3MCHCHUS U
pa3sCHEeHUs Ha ChIIECTBYBALIUTE CTaHAApTH, HO HE ca BJIE3JIM B cuwia wiu He ca npuetu or EC 3a
(uHaHCOBaTa ronuHa, 3amoyuBaia Ha 1 sayapu 2022 r., 1 He ca OMITH IPHIIOKEHH IO-paHo OT J[py»KecTBOTO.
He ce owakBa Te ma uWMaT CBIIECTBEHO BIUSHHE BBHPXY (PHUHAHCOBHTE OTYETH Ha Jlpy>KECTBOTO.
PBKOBOICTBOTO OYaKBa BCHYKU CTAHAAPTH U M3MEHEHHS 12 OBAAT MPUETH B CYCTOBOJHATA TOJUTUKA HA
Jpy>XecTBOTO TMpe3 MbPBHS MEPUO, 3aI0YBAIIl CIIEH JaTaTa Ha BIM3aHETO UM B cuia. [lo-momy e manen
CITUCHK C IPOMEHUTE B CTaHIAPTHUTE:
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- MC®O 17 3acTtpaxoBaTenHu JOrOBOPU U U3MEHEHUTA My, B cuiia ot 1 sHyapu 2023 r., mpuer ot
EC

- WN3wmenenus na MCC 1 Ipencrassue Ha puHancoBuTe oTueTH, MCDO M3sBrieHus 3a MPUIOKEHHUE
2: OnoBecTsiBaHE HAa CYCTOBOJHHM MOJIUTUKH, B cuia oT 1 suyapu 2023 r., mpuetu ot EC

- HM3menenns 8 MCC 8 CueToBOjHA MTOJMTHKA, TIPOMEHH B CYETOBOTHHUTE TPUOIN3NTETHH OIICHKH
U rpemku: OnpeneneHrue Ha CYETOBOJHU MPUONHM3UTEIHN OIIEHKH, B cuia oT 1 siHyapu 2023 T.,
npuetu oT EC

- Hzmenenus B MCC 12 lanbuu Bbpxy noxona: OTCpOUEHUTE NaHbLM CBbP3aHU C aKTUBU U IACUBU
IPOU3TUYALIY OT €AUHUYHH TPaH3aKIUU B cuna oT 1 aayapu 2023 r., npuetu ot EC

- Hamenenus B MCDO 17 3actpaxoarennu norosopu: [Ispsonauanno npunarane Ha MCPO 17 u
MC®O 9 — Cpasuurenna uHpopmanus B cuia ot 1 sHyapu 2023 r., npuern ot EC.

- W3menenns B MCC 1 Ilpexacrapsine Ha puHancoBute oryetd: Knacudukanns Ha nmacHMBHTE KaTo
TEKyIU U HETEKYIIH, B CUJIa He Mo-paHo oT 1 stHyapu 2024 r., Bce oie He ca npuetu ot EC

- M3menenns Ha MC®O 16 Jlnzunr: 3aabpmkeHue 1o JU3UHT MPU MpoAaxda n oOpareH JH3HUHT B
cuia He nmo-paHo oT 1 ssHyapu 2024 1. Bee ome He ca npuetu ot EC

- MC®O 14 ,,0TcpoyeHr CMETKH TP pETryIMpanu rieHn” B cuiia oT 1 sHyapu 2016 1., He ca mpueTH
ot EC.

3. OCHOBHU EJIEMEHTHU HA CHETOBO/JHATA INOJIUTUKA
3.1 IlpubGaM3NTEHH CHETOBOAHU OLIEHKH

WsroresineTro Ha (bHHaHCOBI/I OTYCTU MU3UCKBA PBKOBOJACTBOTO Jia IIpaBU OHLOCHKHW W pPasyMHU
MIPEANOJIOKEHUA, KOUTO BJIIHAAT BBHPXY 0aIaHCOBUTE CTOMHOCTH HAa aKTHBUTE U MMaCuBUTE, IPUXOOUTE U
pasxoauTe 3a nepuonaa, W OIIOBECTABAHCTO Ha YCJIOBHUTC AKTUBU W 3adbJDKCHUSA. Tes3u OIICHKN H
MMPEAIOJIOKCHNA CE€ OCHOBABAT HA HAJIMYHATA I/IHq)OpMaHI/IH KbM JlaTaTa Ha U3rOTBSIHC HAa MHAWUBUAYAJTHUA
(bl/IHaHCOB OTUCT U 6’BJIeII_II/ITe ﬂeﬁCTBHTeHHH PE3YJITATU € Bb3MOKHO Aa CC pas3jindaBaT OT TC3U OLICHKU.

B ycnoBusiTa Ha HecUrypHa ma3zapHa cpejia pa3MephbT Ha 3aryOUTe OT 00€31IEHKa 110 BJITOBH HHCTPYMCHTH,
OIICHSABAHU 0 aMOPTU3UPaHA CTOWHOCT, (PMHAHCOBU aKTUBH, OLICHSIBAHHM 110 CIIPABEJINBA CTOMHOCT Ipe3
Ipyr BceoOXBAaTeH IOXOM, APYrd (PMHAHCOBH MHCTPYMEHTH, a CHINO TaKa U CTOHHOCTHTE Ha APYTHUTE
CUYCTOBOJHY MPHUOIM3UTEIHN OLIEHKU, B IOCIEABAIIN OTYCTHH MEPHOAM OMXa MOITH Ja Ce OTINYaBaT
CBIIECTBCHO OT OMNpEACICHUTE ¥ OTYCTCHH B HACTOSIIUS WHIUBUAyaJleH (UHAHCOB OTYET.
Bb3BpbinaeMocTTa OT KpEOUTUTE W AJCKBATHOCTTa HA TMPH3HATUTE 3ary0M OT OO0E3IeHKa, KaKTO U
NOJIBP)KAHETO HA IJUKBUAHOCTTa Ha baHKaTa ca B 3aBHUCHMOCT OT (PMHAHCOBOTO CBHCTOSIHHE Ha
KpEIUTONONYyYaTeIuTE U Bb3MOXKHOCTTAa UM Jla MOracaBar 3albDKEHHUATA CH Ha JIOTOBOPEHUTE MaIeKHU
JATH B TTOCIIEABAIIN OTUYSTHU TIepHOaH. PEkoBoICcTBOTO Ha bankara mpuirara HE0OX0IUMUTE TIPOTIEAYPH 32
yIpaBJiCHUE Ha TE3U PUCKOBE, KAKTO € OTIOBECTEHO B Oenexka 28.

[IpeneHkuTe M AONMyCKaHMSTA Ca CBBP3aHM OCHOBHO C OLIGHKAa Ha CHPaBEAJIMBUTE CTOWHOCTH Ha
(MHAHCOBUTE MHCTPYMEHTU IO HEpapXWUYHM TPyNH, B 3aBUCHMOCT OT METOAMTE 3a ONpEIeisiHe Ha
CIpaBeINBaTa CTOMHOCT, KaKTO € OTIOBECTEHO B Oernekka 3.16.

3HauNMUTE MIPCICHKN HAa PbKOBOACTBOTO IIPU IMPUJIaAraHeTO Ha CYCTOBOJJHUTEC ITOJIMTHUKHU HaA BaHKaTa, KOUTO
OoKaszBatr H&ﬁ—C’bH.[@CTBCHO BJIMSTHUEC BBPXY (I)HH&HCOBI/IT@ OTYETU U OCHOBHUTE U3TOUYHULIN HA HECUTYPHOCT
IIpU U3II0JI3BAHUTC HpI/I6HI/ISI/IT€J'IHI/I OILICHKH Ca OITMCaHH! I10-10J1Yy.

HpI/I HU3TOTBSIHCTO HAa MHAWBUAYAJTHUA (l)I/IHaHCOB OTYET PBKOBOACTBOTO IMpaBu p€avla NpeaAIroIOKCHUA,
OLCHKU U NOITYCKAHUA OTHOCHO MPHU3HABAHCTO U OLICHABAHCTO HA AKTHBH, MMACUBH, MIPUXOAU U PaA3XOAU.
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ﬂeﬁCTBHTGHHHTC pe3yJITaTu MOrat Jia €€ pa3jindaBaT OT HNPCAIIOIOKCHUATA, OIICHKUTEC U JOITYCKAHUATA Ha
PBKOBOJACTBOTO M B PEAKU ClIydan CbOTBETCTBAT HAITBJIHO HA PEABAPUTEIIHO OLICHEHUTE PE3YJITATHU.

HNudopmarmsi 0OTHOCHO ChHINECTBEHUTE TPEIIONOKEHHUS, OICHKH M JIOMYyCKaHWs, KOWTO OKa3BaT Haii-
3HAUUTEIHO BJIMSHUE BHPXY MPU3HABAHETO M OLICHSIBAHETO HA AKTHBH, MMACHBH, IPUXOIU U Pa3XOIU €
MpeJCTaBeHa Mo-A0Ty.

Omnpenesisine Ha Oe3HecMo/eJIa

KJIaCI/I(l)I/IKaL[I/IHTa U 1ocjieaBaiiaTta OIICHKA Ha (I)I/IHaHCOBI/ITe AKTHUBHU 3aBHUCU OT pe3yJ1TaTHTe OT TECTa 3a
OMpeACIAHC JaJIM MApUYHUTE MOTOLM OT aKTHBA Ca CaMO I'JIAaBHULMW U JIMXBU U TCCTA Ha 6I/I3HCCM0216J'I3..
bankara e ompenenuiaa OW3HECMOJENIa HA HUBO, KOSTO OTpa3siBa KaK TPYIUTE (DMHAHCOBH AaKTHBU CC
VIpaBJSIBAT 3a€THO 32 IIOCTHT'aHE Ha OTpeeicHa OusHecten. Ta3u OIleHKa BKITFOUBA PEIICHKU OTPa3sBalld
KaK CC OLICHABA U M3MEpPBA MPCACTABAHCTO HA aKTUBUTC, PUCKOBCTC, KOUTO BJIUAAT HA NPCACTABAHCTO.
bankara Ha6J'IIO,Z[aBa CI)I/IHaHCOBI/ITe AKTHUBH, OLICHABAHU 11O aMOpPTU3UPpaHa CTOMHOCT U TE3U OLICHSABAHU ITPE3
JIpyr BCEOOXBATEH JI0XOJA, KOWTO ca OTHHCAHHM MPEAM TEXHHs MaJiexk, 3a Ja paszdoepe NMPUUMHUTE 3a
OTIIMCBAHC W JaJIM TE3U NPUYNHU Ca B CbOTBETCTBUEC C 6H3H€C mozaciaa, 1mo KOMWTO ce AbpiKaT TC3U aKTUBH.
HabmroneHrero € vacT OT MOJMTHKATa 3a MPOABDKABaIla OICHKA 3a TOBAa Al TNPHETHAT MOJIE,
MPOJIbJDKaBa Aa ObJie MOAXOJAIN] M ChOTBETHO, aKO HE € MOAXOMSI Ja C€ W3BBLPIIM HeoOXoaumaTa
MpeKIacu(puKaIns Ha Te3U aKTHBH.

ChbliecTBeHO HApaCTBaHe HA KPEAMTHHUS PUCK

OuakBanara kpeautHa 3aryba (OK3) ce m3mepna 3a nBaHageceTMeceuna 0a3a 3a aktuBu oT ®aza | u Ha
0a3a menusT )KUBOT Ha akTHBHTE 3a akTHBH 0T Paza 2 u 3. JlaneH akTUB ce MPeXBBPIII BbB (a3a 2, Korato
HETOBHAT KPEJUTEH PUCK 3HAYMTEIHO C€ € MOBHIIMI OT IbPBOHAYAIHOTO NMPHU3HABaHE, KaTO Ce B3eMaT
KOJIMYECTBEHH U KAUECTBCHHU MOKA3aTeIH U HHGOPMAIHSL.

Omnpenesisine HA TPYNH CbC CXOIHU KPeIUTHH XapaKTePUCTUKH

Koraro OK3 ce onpenmens Ha KoJeKTHBHA 0a3a, (PMHAHCOBUTE MHCTPYMEHTH C€ TpylUpaT Ha 0a3a Ha
CIIO/IeJIeHU PUCKOBU XapaKTEPUCTHKH, KOUTO ce HaOJII0[aBaT Ha HeNpeKbCcHATa 0a3a, 3a Jla ce rapaHTtupa,
4e aKo Ce MPOMEHSIT KPEIUTHHUTE XapaKTePHCTHKH, e C€ M3BBPIIM MOAXOSII0 MPEeCerMeHTUpaHe Ha
AKTHBUTE.

Mogaesin 1 J0IyCKaHUSs

Bankara m3mon3Ba pasnuyHU MOJENIU W AOIYCKaHWS IPU ONpelessHe Ha ClIpaBelJiMBaTa CTOWHOCT Ha
(PMHAHCOBNTE aKTHBH M OYaKBaHATa KpeJWTHA 3aryda. JlomyckaHus ce TpuiaraT Mpy ONpeesTHETO Ha
Ha-MOAXO/ISIINS MOJIENT OT BCEKH THIT aKTHB, KAKTO M 3a OIpEAEIsIHE Ha JIONMyCKaHUATa U3IMOI3BaHU TIPH
CHOTBETHUS MOJIEJI, BKJIIFOUMTEIHO MO0 OTHOIIICHHE HA KPeAUTHHs pUcK. Brokre Oenexka 28.1 3a moBede
MH(OPMAIHS 10 OTHOIIIEHHE Ha OYaKBaHATa KpeauTHA 3aryba u Oenexka 3.16 3a moBede nH(pOpManys 1o
OTHOILICHUE Ha OIPECIITHETO Ha CIPaBEAIMBUTE CTOHHOCTH.

3.2 3HauyuTeJTHH U3TOYHUIIA HA HECUTYPHOCT

HNudopmanus, oppeHTHPaHA KbM ObJeLIEeTO

[Ipu u3mepBane Ha OYaKBAHUTE KPEAUTHU 3aryOn bankara m3non3Ba pasyMHa U MOAKpPENeHa HHPOpMALIUsI
3a OBJCIIUTEe OYaKBaHHs, KOATO € Oa3upaHa Ha JONYyCKaHHS 3a OBJCIIUTEe MPOMEHU Ha pa3InYHU
MKOHOMHUYECKH TIOKa3aTeldd M KaK Te€ B3aUMHO CH BIUSAT, B3eMalKU MPEIBUJI Bb3MOKHUTE OYaKBaHU
edexru, kouto nmanaeMusaTa ot Covid-19 6u Moria 1a Ma BpXy (UHAHCOBOTO CHCTOSIHUE U (DHHAHCOBOTO
IpeJicTaBsHe Ha JTBXHAIMTE. Biokte Oenerxkka 28.1 3a moBeve MHQOpMaIys, BKIIOYUTEIHO aHAIN3 Ha
YYBCTBUTEIIHOCTTA HA OTYCTEHUTE OYAKBAHHUTE KPEIAUTHH 3aryOu CIIPSMO IPOMEHUTE B JOMYCKAHUATA IO
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OTHOIICHUC HA 6’I)I[CHII/ITC O4YaKBaHU.

BeposiTHOCT 32 HeM3ITbJIHEHHE

BeposTHOCTTa 32 HEM3NBIHEHHUE € KIIOYOB BXOJACH €JIEMEHT IPH ONpEAeisHEe Ha OYaKBAaHUTE KPEAUTHU
3aryomn. T4 e omeHKa Ha BEPOSITHOCTTA 32 HEN3ITBIIHEHHUE 3a ONIPE/IeNICH BPEMEBH XOPH30HT, KAJIKYIHPAHETO
Il BKIIIOUBA UCTOPUYECKH JaHHH, TIPEIIIONIOKEHHS M OYaKBaHUS 3a ObJeny ycuoBus. Biokre Genesxka 28. 1
3a HOBeye JeTaiM, BKJIIOYUTEIHO AHAIW3 HAa YyBCTBUTEJHOCTTA Ha OTYCTCHUTE OYAKBAHM KPEAMTHU
3aryOu KbM IPOMEHHTE Ha BEPOATHOCTTA 332 HEH3ITBIHEHHE B PE3ylTaT Ha MPOMEHH B MKOHOMHYECKH
MTOKA3aTelH.

3ary0a npu Heu3NbJIHEHHE

3ary0a npu HEU3MBJIHCHHE € OIICHKA Ha 3ary0ara B CJIydail Ha HensmbIHeHue. Ts ¢ Oa3upaHa Ha pa3iukara
MEXIY TBJDKHUMHUTE TOTOBOPEHU MApPHYHH MOTOIM M TE3H, KOUTO 3aeMOJIATEIISAT OYaKBa Ja MOJIYYH, KaTo
B3UMa TPEABHI W TMApPUIHUTE TMOTOIHM OT oOe3medeHus. Bmkre Oenmexka 28.1 3a moBede IeTaiim,
BKJIFOYUTEITHO aHaJIM3 Ha YyBCTBUTEIHOCTTA HA OTYCTCHUTE OYAKBAHU KPEJAMTHHU 3aryOH KbM IPOMEHHUTE
Ha 3ary0ara py HeU3IIbJIHEHHE B PE3Y/ITAT Ha IPOMEHH B HKOHOMHUYECKHU TIOKA3aTeIIH.

OneHka no cnpaBeaJinBa CTOMHOCT

IIpu oneHkarta Ha crpaBe/UIMBaTa CTOMHOCT Ha aKTMBUTE Ha baHkarta ce m3moi3Ba HaOMogaeMa naszapHa
MH(OPMAIHS 10 CTETNEeHTa, B KOATO € HAINYHA. B ciryyaif, e Te3n N3X0AHU JaHHH OT HUBO | HE ca HAIMIHU
bankaTta m3mon3Ba MOJENH 3a OIEHKA 3a OINpEAesiHe Ha CIIpaBeINBaTa CTOWHOCT Ha (DMHAHCOBUTE CH
akTiBH. Brokre Oenekka 3.16 3a moBede mH(pOpPMANNA IO OTHOIIEHNE Ha OMPEAEIIHETO Ha CIIpaBeTnBa
CTOIHOCT Ha (PMHAHCOBUTE HHCTPYMEHTH.

IIpoBuzun

bankara € OTBETHUK IO HSIKOJIKO C’B)IC6HI/I Jc€jJa KbM HaACTOAIIHUA MOMCHT. PBKOBOHCTBOTO Ha bankara e
HampaBuJIO MPEriie] Ha NPAaBHUTEC U KOHCTPYKTHUBHU 3aAbJDKCHUA U € MPUECIIO, Y€ USITBJIIHECHUECTO I10 €THO
HeypeIeHO ChJIeOHO JIeJI0 MMa BEPOSITHOCT JIa TOBEJIE JI0 M3XOASAIIA TAPUYHH MOTOIH.

Cpok Ha JIM3UHTOBHUTE I0r0OBOPH

[Ipu ompexnensiHe Ha CpoKa 3a JTU3UHTOBUTE JOTOBOPH, PHKOBOJACTBOTO B3€Ma MPEIBUA BCUUKH (PAKTH U
00CTOATENICTBA, KOUTO CH3/IaBaT MKOHOMHYCCKU CTHMYJI J1a YIIPAKHSBAT OIIHUS 33 YAb/DKaBaHE WIM HE
yOpaKHSABAT OMIMA 3a TpekparsBaHe. OmuuuTe 3a yab/DKaBaHe (WM MEPUOTUTE CIEA ONIMUTE 3a
IpeKpaTsIBaHe) ca BKJIIOYEHH B CPOKAa HA JIM3MHTA CaMO aKO € JOCTaThYHO CHTYpPHO, Y€ JIM3MHTOBHST
JIOTOBOP € YABJDKEH (MM He € IPEeKpaTeH).

Hsikon nu3uHroBu JOTrOBOPpH BKIIKOYBAT OIIUH 3a YABJDKABAHC W NPEKpATABAHC. PBKOBOACTBOTO B3MMa
peaBUJI BCUYKHN CHIICCTBCHU (I)aKTOPI/I, KOUTO Ch3JaBaT UKOHOMUYECKU CTUMYJIN 3a YIIPAXKHABAHE UIN HE
Ha OIMIMUTC 3a MOJHOBABAHC WJIM IMPCKPATABAHC, 3a Ja ONPEACIIN HAACKIHO CPOKa Ha JIM3WHTA, 3a KONTO
HU3YUCIIABA JIMBUHIOBUTC 3aIbJIDKCHUA. HpI/I HaJIM4YMC Ha IIPOMsAHA B oOcTOsITeNICTBaTa MU ChIICCTBCHU
CHOUTHS CpOKa Ha JIM3WHI'a CC MPCOLICHABA.

3.3 ®UHAHCOBU HHCTPYMEHTH

l'[pmﬂaBaHe U OTIIUCBAHE

OuHAHCOBUTE aKTWBH W (UHAHCOBUTE ITACHBU C€ IIpH3HaBaT, Koraro baHkata cTaHe cTpaHa IO
JOTOBOPHUTE YCJIOBUS Ha (PMTHAHCOBHSI HHCTPYMEHT.
OHUHAHCOBHUTE aKTHBH CE€ OTIHCBAT, KOTaTO JOTOBOPHUTE MIPaBa BbPXY MapUIHUTE MOTOIH OT (PUHAHCOBUS
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AKTHUB U3THUYaT UJIN KOoraTto (bI/IHaHCOBI/ISIT AKTHB U IO ChbIICCTBO BCUYKHU PUCKOBE U U3Tr0JIN C€ NMPCXBBPJIAT.
DHHAHCOBUTE TACHBH CE OTIIMCBAT, KOrato 3aJbJDKEHHUETO, IOCOYCHO B IO0T0OBOpa, € UBIBIHEHO, €
OTMCHCHO WJIU CPOKBT MY € U3TCKBbJI.

Kaacudukanust 1 mbpBOHAYAIHO OlleHSIBaHEe HA (PMHAHCOBH AaKTUBH

[IspBOHAYATHO (PMHAHCOBHUTE aKTUBHU CE€ OTYUTAT IO CIIPABEUINBA CTOWHOCT, KOPUTUPAHA C Pa3XOIHUTE 110
CIENKaTa, C M3KII0UCHIE Ha (PMHAHCOBHUTE aKTUBH TI0 CITPABEIMBA CTOMHOCT Mpe3 IeuandaTa i 3aryoara
U B3EMaHUs, KOUTO HE CBHABPXKAT CHINECTBCH ()MHAHCOB KOMIIOHEHT. [IppBOHAYanHaTa OICHKA Ha
(hMHAHCOBUTE aKTHBH IO CIPAaBEIJIUBA CTOMHOCT TMpe3 TedanbaTa WM 3arydoara HE Ce KOpHrupa ¢
pa3xoguTe IO CHejKaTa, KOUTO C€ OTYHUTAT KaTro TEKYyIIH pa3xoau. [IbpBOHawagHaTa OIICHKA Ha
THPTrOBCKHUTE B3€MaHUs, KOUTO HE CHIBPKAT CHIIECTBCH (PMHAHCOB KOMIIOHCHT, MIPECTABIIABA [ICHATA Ha
cnenkara ceritacio MCOO 15.

B 3aBHCHMOCT OT Ha4MHA Ha MOCJIE/BAIIO0 OTUYUTAaHE, (PUHAHCOBUTE aKTHBHU CE KIIACU(UIIUPAT B €JIHA OT
CJICJIHUTE KATErOPUU:
®  JBITOBH MHCTPYMEHTH 10 aMOPTH3UPaHA CTOWHOCT;
e (UHAHCOBM aKTHBH 1O CIIPABEIIINBA CTOMHOCT Ipe3 IevaadaTa wiu 3aryoarta;
e (hMHAHCOBM aKTHBHM II0 CIPaBEIJIMBAa CTOWHOCT TIpe3 JPYr BCEOOXBATCH JOXOA C WU 0e3
peknacuukanys B medanbaTa wind 3arydara B 3aBUCHUMOCT JAlld Ca IBJITOBH WU KaIUTAIOBH
WHCTPYMEHTH.

Krnacudukanusara Ha pruHaHCOBHTE aKTUBH ce ONpeaess Ha 0a3ata Ha CJICIHHUTE ABE YCIOBUSL:
e OmsHec MoxenbT Ha bankaTa 3a ynpaBieHue Ha (PMHAHCOBUTE aKTHBH;
®  XapaKTePUCTHUKHUTE HA JOIOBOPHUTE IAPUIHU IIOTOLM HAa (PUHAHCOBHS aKTUB.

IMocaenBamio oneHsiBaHe HA (PUHAHCOBUTE AKTHBH

JBITOBH MHCTPYMEHTH IO aMOPTH3HPAHa CTOWHOCT
OUHAHCOBUTE aKTUBU CE OICHABAT 0 aMOPTU3UpPaHA CTOHHOCT, aKO aKTHUBUTE W3IIBJIHSBAT CIICIHHUTE
KpUTEPUH U HE Ca OTIPEICIICHH 3a OICHIBAHE O CIPaBeNINBa CTOMHOCT IMpe3 mevandara u 3arydara:
® IPY)KECTBOTO YIpAaBIsiBa aKTUBUTE B PAMKHUTE Ha OW3HEC MOJEN, YHIATO LEdT € Ja IBbPKH
(hMHAHCOBUTE aKTHUBU U J]a CHOMpa TEXHUTE TOTOBOPHU APUIHU TIOTOIIN;
® CBIJIACHO JIOTOBOPHHUTE YCJIOBHS HA (PMHAHCOBHS aKTHB HA KOHKPETHU JAaTH BB3HUKBAT MapUUHU
MOTOIM, KOUTO Ca €IWHCTBEHO IUIALAHMA 10 TVIABHUIIA M JIMXBAa BBPXY HEIOTaceHaTa CyMma Ha
[JIaBHULIATA.
Ta3u kaTeropus BKIIIOYBA HEICPUBATUBHU (DMHAHCOBU aKTHUBU KAaTO 3aCMH M B3EMAaHUS ¢ (PUKCHPAHU WU
OTIpEIeTIMH TUTAIIAHNUS, KOUTO HE C€ KOTUPAT Ha aKTHBEH ma3ap. Ciie MbpBOHAYATHOTO IIPU3HABAHE TE CE
OIICHSBAT 110 AaMOPTU3UPaHA CTOMHOCT ¢ M3MOJI3BaHEe HA MeTo/Ia Ha e(heKTUBHATA THXBa. JIMCKOHTHpaHE HE
Ce M3BBPIIIBA, KOTATO €PEKTHT OT HETO € HECHIIECTBEH.

THpProBcKH B3eMaHUS

THProBCcKUTE B3EMaHHUs Ca CYMH, IBJDKMMU OT KIMEHTH 3a MPOJAJCHU CTOKU WU YCIYTH, U3BBPIICHU B
o0MYaifHUsT X0 Ha CTOMaHCKaTa NeHHOCT. OOMKHOBEHO T€ C€ ABIDKAT 3a ypeKIaHe B KPaTbK CPOK U
CJICTOBATEITHO Ca KJIACU(HUIIMPAHH KAaTO TEKYNIH. ThProBCKUTE B3eMaHHsI CE MPHU3HABAT ITbPBOHAYAIHO B
pasMep Ha O0E3yCIIOBHOTO BB3HATPAXKICHUE, OCBCH aKO CHABPKAT 3HAYUTEIHH KOMIIOHCHTH Ha
(uHancupane. bankaTta IbpKHU THPrOBCKUTE B3EMaHUSI C Ie)I ChOMpaHe Ha TOTOBOPHUTE MAPHUUHU MTOTOIU
U CJIeIOBATEIHO T'H OLEHIBA IO aMOPTHU3UpPaHa CTOWHOCT, KaTO M3IOJI3Ba METO/Ia HA e(h)eKTUBHATA JTUXBA.
JIucKOHTHpaHE HE Ce U3BBPINBA, KOTAaTO €PEKTHT OT HETO € HECHIIECTBEH.
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DuUHAHCOBY aKTUBH I10 CIIPABEIIINBA CTOMHOCT TIpe3 MevanfdaTta nin 3arybara

(DHHAHCOBH aKTHBH, 32 KOUTO HE € MPUIIOKUM OW3HEC MOJIEN ,IbPXKaHU 32 ChOMpaHEe Ha JIOTOBOPHUTE
MapUYHU MOTOLX ™ MU OM3HEC MOJIET ,,AbpKAHU 3a ChOMpaHe W MpoJaxoa’, KakTo U (PMHAHCOBH aKTHBH,
YUUTO TOTOBOPHH MAPWYHU MOTOIM HE ca IWHCTBCHO ITUIAIIAHUS HA TJABHUIA U JIUXBH, CE OTYUTAT IO
CIpaBeIMBa CTOWHOCT Tpe3 revanbaTa wiv 3aryoara. Bcuuku nepuBaTuBHE (PMHAHCOBU HHCTPYMEHTH Ce
OTYHTAT B Ta3H KaTETOPUs C M3KIIIOYCHUE Ha TE3U, KOUTO Ca OIpe/eeHH U e(PeKTUBHH KaTO XEKUPAIIH
WHCTPYMEHTH U 32 KOUTO CE€ TMPHUJIAraT M3WCKBAHMATA 32 OTUYUTAHE HA XEIKUPAHETO (BIK IMO-70iy). B
KaTteropuara (UHAHCOBH AKTHBH II0 CIIPABEIUIMBA CTOMHOCT Mpe3 IedandaTa Wid 3arydaTa ce OTYHTAT
HETHHTE TIeYaION OT BaJyTHA ThPTOBHUI.

[Ipomenute B crnpaBelyiMBaTa CTOHHOCT Ha aKTHBUTE B Ta3W KaTeropHs ce OTpa3sBaT B redaidara u
3ary0Oata. CnpaBemnuBaTta CTOMHOCT Ha (DMHAHCOBUTE aKTUBH B Ta3UW KaTEropHus ce OIpenelist upes
KOTHPaHU IIeHW Ha aKTHBEH Ta3ap WM 4pe3 M3MOJI3BaHe Ha TEXHUKH 3a OICHSBaHE, B Cllydail de HsiMa
aKTHBEH Ta3ap.

DrHAHCOBU aKTUBM MO CIIPaBEJIMBA CTOMHOCT IIPE3 IPYT BCEOOXBATEH JI0XO
Bbankara oTunTa (hHAHCOBUTE AaKTHBH I10 CIIPaBEJIMBa CTOMHOCT B JAPYT BCEOOXBATEH JI0XO/I, AKO AaKTUBUTE
OTroBapsT HA CIEHUTE YCIOBHUS:
e bankara ympaBisiBa aKTUBUTE B PAMKHUTE Ha OM3HEC MOJE, YMATO LEJ € 1a IbPKH (PHHAHCOBHUTE
aKTHBH, 32 J1a ChOMpa TOrOBOPHHU MAPUYHHU TIOTOLHM H JIa TH MPOIaBa; U
e (CBriacHO HOTOBOPHUTE YCIOBHS Ha ()MHAHCOBUS aKTHB Ha KOHKPETHU HATH BH3HUKBAT IMAPHIHU
MOTOLIM, KOUTO Ca €IMHCTBEHO IUIAIAaHMS HA TJIAaBHULA U JIMXBU BbpPXY HeEMOraceHara cymMa Ha
TJIaBHHIIATA.

OUHAHCOBH aKTUBH 10 CIIPABEIINBA CTOMHOCT MPe3 APYT BCEOOXBATEH TOXO]T BKITIOUBAT:
e JIBJAroBU LIEHHU KHMXKA, IPU KOUTO JOIOBOPHUTE MAPUUYHU MOTOLM ca caMo IJaBHULA U JUXBU, U
menTa Ha OW3HEC MOJETa Ha JPYKECTBOTO 3a AbP)KaHE Ce MOCTHra KakToO 4pe3 chOmpaHe Ha
JOTOBOPHHU TAPUYHU TOTOLH, TaKa U Upe3 MpoJak0a Ha (PMHAHCOBUTE aKTHBH.

[Ipu ocBOOOXKIaBaHETO OT ABITOBH HMHCTPYMEHTH OT Ta3W KaTEropus BCSKAa CTOMHOCT, OTYCTEHA B
MIPEOCHBPYHMS PE3EPB HA MHCTPYMEHTHUTE CE MpeKnacuuIpa B meyandara wiu 3arydara 3a nepuoa.

O0e3ueHKka HA (PMHAHCOBUTE AKTHBH

WznckBanns 3a obesnenka ceriacio MCOO 9, msnonsBar noBede WH(OpMAIUs, OPHEHTHPaHA KbM
OBJIeIIeTO, 32 J1a MIPU3HAAT OYaKBAHUTE KPEIUTHH 3aryOH — MOJICITBT 32 ,,04aKBAHUTE KPSIUTHH 3aryon™,
KOWTO 3aMeCcTBa ,,MOJieJIa Ha TIOHEeCeHUTe 3aryou‘, npeacrasen B MCC 39.

WHCTpyMEHTHTE, KOUTO MOMaaT B 00XBaTa Ha M3UCKBAHMATA 32 00OC3IICHKA, BKIIFOUBAT:

- JIBJITOBU MHCTPYMEHTH, OTUYMUTAHHU 0 aMOPTHU3MpaHa CTOMHOCT: KPEIUTH U B3EMaHUS, MAPUYHH
CPEICTBa, THPTOBCKH U JAPYry (DMHAHCOBU aKTHBH, aKTUBH IO JOTOBOPH, IIPU3HATH U OIICHSIBAHU
cbriaacHo MC®O 15, KakTo U KpeIUTHU aHT'A)KUMEHTH;

- IBITOBH MHCTPYMEHTH OICHSBAHU IO CIPABEAINBA CTOMHOCT MPE3 APYyT BCCOOXBATEH TOXO/I.

Kpenutu n B3emanus

[Ipu3HaBaHeTO HAa KPETUTHU 3aryOM Bede HE 3aBHCH OT HACTBHIIBAHETO HAa CHOUTHE C KpEIWTHA 3aryoda.
Bwmecro ToBa baHkara pa3miexia mo-mmpoK CIeKTbp OT HH(GOPMAIHSI IIPU OIIEHKATa Ha KPSIUTHHS PUCK
7 OICHSIBAHETO HA OYAKBAHWUTE KPEIUTHH 3aryOW, BKIIOYUTEITHO MUHAIU CHOUTHS, TEKYIIHA YCIOBHS,
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Pa3syMHU U IOAObPIKAIIN IPOTHO3U, KOUTO BJIMAT BbPXY OYdKBaHATA C’I)6I/IpaeMOCT Ha 6’BZ[CHII/ITC napuiHu
IOTOIM HA UHCTPYMCHTA.

[Ipu mpuaraneTo Ha Ta3u MOAXOJI, HACOUEH KbM OBJCIIETO, CE MPaBU PA3rPAHUICHUEC MEXKTY:
e (PUHAHCOBH MHCTPYMCHTH, YHETO KPEAMTHOTO KA4eCTBO HE C€ € BJIOIIMIIO 3HAYUTEIHO CIIPSIMO
MOMEHTA Ha ITbPBOHAYAIHOTO MTPU3HABAHE WM UMAT HUCHK KpenuTeH puck (Pasza 1) u
e (UHAHCOBM HMHCTPYMCHTH, YMETO KPEAWTHOTO KAYECTBO C€ € BIOIIIIO 3HAYUTEIHO CIIPSIMO
MOMEHTA Ha ITbPBOHAYAIHOTO MTPU3HABAHE WIIM HA KOUTO KPSIUTHHUAT PUCK He ¢ HUCHK (Daza 2)
o ®da3za 3“ obxBama GUHAHCOBY aKTHBU, KOUTO UMAT OOCKTHBHH JTOKA3aTEJICTBA 32 00E3IeHKA KbM
OTYEeTHATA JIaTa.

12-MeceuHr OYaKBaHU KPEIUTHH 3aryOu ce MPHU3HABAT 32 IIbpBaTa KaTeropus, J0KaTO OYaKBAHUTE 3aryou
3a IeNnus CPoK Ha (PUHAHCOBUTE MHCTPYMEHTH CE MPU3HABAT 3a BTOpaTa Kareropus. O4akBaHUTE KPSIUTHU
3ary0Ou ce OmpeelsaT KaTo pa3jinkaTta MeX Iy BCUYIKU JOTOBOPHU MMAPHYHH MOTOIH, KOUTO CE TBJDKAT Ha
bankara u mapuIHHTE MMOTOIM, KOUTO TS ACHCTBUTEIHO OYaKBa Jla MOydH (,,lapuieH Hemoctur™). Tasu
pasiiuka e JUCKOHTHpaHa 10 MbPBOHAYAIHUS €(DEKTUBCH JIMXBEH MPOLEHT (WM C KOPUTUPAHUSI CIPSMO
KpenuTa e(eKTUBEH JIMXBEH MPOIIEHT).

W3uncnsgBaneTo Ha OYaKBaHWTE KPEJANTHHU 3aryOH ce orpesests Ha Oa3aTa Ha BEPOSTHOCTHO TIpETeTJieHaTa
IPUOIM3UTETHA OIICHKA Ha KPEAUTHUTE 3ary0OH Mpe3 OYaKBaHUS CPOK Ha (PMHAHCOBUTE WHCTPYMCHTH.

TBHProBCeKU U IPYTH B3EMAaHUS U AKTHBH 110 JOTOBOP

bankara m3mons3Ba OMNPOCTCH MOAXOJ IMPHU OTYUTAHCTO HA THPIrOBCKUTE U APYI'M B3E€MaHUA, KAKTO U Ha
AKTHUBUTC 11O IO0I'OBOPp U IMPpU3HABA 331"}/621 oT 0663L[6HK8, KaTO O4YaKBaHH KPCAUTHU 3aFY6I/I 3a eI CPOK.
Te OpeaACTaBIABAT OYaKBaHUA HCEAOCTUTI B AOTOBOPHHUTC IMApUYHH IIOTOLM, KAaTO C€ HUMa IPCABUI
BB3MOKXHOCTTA 3a HCHUBIIBJIHCHHUEC BHB BCCKHM MOMCHT OT CPOKa Ha (bI/IHaHCOBI/Iﬂ HHCTPYMCHT. bankata
H3I10JI3Ba CBOA HATPYIIAH OIKUT, BbHIIHU IMMOKA3aTCJIu U I/IH(l)OpMaHI/IS[ B ABJITOCPOYCH IJIaH, 3a Ja U34YUCIIN
OYaKBAHUTC KPCAUTHU 3ary61z1 Ha UHAUWBHUIYyaJIHA 0aza u ako e MPUIJIIOKUMO, Ha KOJICKTUBHA Oasa.

PuHAHCOBU aKTUBM, OTYNTAHU 110 CIPABEAINBA CTOMHOCT IPe3 APYr BCEOOXBATEH JIOXO

bankata mpu3HaBa OdYakBaHUTE |2-MeCEUHH KpEJUTHH 3aryOM 3a (DMHAHCOBH AKTHBH, OTYHTAHU I10
CITpaBe/JIMBa CTOWHOCT TIpe3 ApYyr BceoOXBaTeH Joxo. KbM Bcsika oTueTHA JaTa baHkaTa oneHsBa Jainu
CBIIECTBYBA 3HAYNUTEIHO yBEIMUYCHUE HA KPEAUTHUSI PUCK HA MHCTPYMEHTA U 3a IIeJITa C€ B3eMa MpPeaBU
HaJ MYHAaTa WHPOPMANHS KaTo HEOJIATONMPUATHHU MPOMEHH B NEHHOCTTa, NKOHOMUYECKH WIH (DHHAHCOBU
YCIIOBHSI, KOUTO MOTAaT Ja 3aceTHAT CIOCOOHOCTTA HAa W3JaTels Ha IBJITOBUS WHCTPYMEHT Nl W3IThJIHU
3a/bJDKEHUSITA CH 110 JTBJITa WM HEOUYaKBAHU MPOMEHHU B ONEPATUBHUTE PE3YJITaTH HA EMUTEHTA.

AKO HSIKOMW OT T€3U [0Ka3aTeu BOJIM J0 3HAYUTENIHO YBEIUUYEHUE HA KPEAUTHUSA PUCK HA MHCTPYMEHTHUTE,
bankara mpu3HaBa 3a Te3u MHCTPYMEHTH WU 32 TO3W KJac MHCTPYMEHTH OYaKBaHW KPEIUTHH 3aryow 3a
LIENUsI CPOK HA NHCTPYMEHTA.

K.J'IaCI/I(l)MKaIII/Iﬂ H OlICHABAHEC HA q)I(IH3HCOBI/ITe nmacuBu

(DUHAHCOBUTE MACHBM CE€ OLIEHSBAT IMbPBOHAYAJIHO IO CHPAaBEUIMBA CTOHHOCT U, KBAETO € MPHIOKUMO,
Ce KOpUTupaT IO OTHOUIEHUE Ha PAa3XOJUTE IO CAEIKaTa, OCBEH ako baHkaTa He e ompenenuia JajicH
(hvHAHCOB MAcWB KaTO OIICHSBAH IO CIIPaBEIMBAa CTOWHOCT Mpe3 medandara u 3arybara. OUHAHCOBHUTE
NACHBHU C€ OICHSBAT IOCIEABALIO 110 aMOPTU3UpaHa CTOMHOCT, M3IMOJ3BAlKK MeTo/a Ha e(eKTUBHATa
nuxBa. Bcuuku pa3xoau cBbp3aHU € JIMXBU U, aKO € IPUII0KUMO, IPOMEHU B CIIpaBEUIMBaTa CTOMHOCT Ha
WHCTPYMEHTa, KOMTO C€ OTYHMTAT B Ievandara Win 3arydara, ce BKIIOYBAT BB (PMHAHCOBUTE PA3XO/X MU
(hMHAHCOBUTE TIPUXO/TH.
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3.4 MarepuaJjiHU 3anacu

MartepuraTHUTE 3aI1acy BKJIFOUBAT MaTePHAIH, TOPUBA U AKTUBH, IPUIOOUTH KaTo 00S3MEUCHUE TI0 KPEIUTH
IIpeJJHa3HavYeHN 3a Npojakda. B cebecToifHOCTTAa Ha MaTepHaHUTE 3allacd ce BKIIOYBAT IWPEKTHUTE
pasxoau 1o 3akynyBaHeTO M. DUHAHCOBUTE PAa3XOAM HE C€ BKIIIOUBAT B CTOMHOCTTA Ha MaTepUATHUTE
3amacu. KbM Kpast Ha BCEKM OTYETEH IEPHOJ MAaTEepPUATHHUTE 3allacd Ce OLEHSIBAT MO IMO-HUCKaTa OT
cebecTOMHOCTTa UM U TSIXHATa HETHA peann3zyema cToiiHocT. CyMaTa Ha Besika 00€3IeHKa Ha MaTepUaIHUTE
3aracy JI0 HeTHAaTa UM pean3yeMa CTOWHOCT ce IPU3HABa KaTO Pa3XoJl 3a Ieprojia Ha 00e3ICHKATA.

Hernara peanmusyema CTOWHOCT MPEICTABIsABA OYaKBaHATa MPOJAKHA IIEHA HA MAaTEPUATHUTE 3aIlacH,
HaMaJieHa ¢ OYaKBAaHUTE pa3XxoiM IO MpojaxkOara. B ciyuail e mMaTepHalHHTE 3aracd ca OWId Beue
00e3IIEHEHH JTO HETHATA UM peajii3yeMa CTOWHOCT U B IIOCJICABAI OTUYCTCH IMEPHOJI CE OKaXKE, Ue YCIOBUATA
JIOBEITH 10 OOE3ICHKAaTa HEe ca Beue HaJMIIe, TO CC BB3IPHUEMa HOBAaTa UM HETHA peajm3yeMa CTOMHOCT.
CyMarta Ha Bb3CTaHOBSIBAHETO MOXeE JIa ObJIe caMo JI0 pa3Mepa Ha OaaHCcoBaTa CTOMHOCT Ha MATEPUAITHUTE
3amacu npeau ooesrenkara. Cymara Ha 00paTHO Bb3CTAHOBSABAHE HA CTOMHOCTTA HA MaTEPHATHHUTE 3aI1acu
Ce OTYMTA KaTO HAMAJICHHE HA Pa3X0IUTE 32 MATEPHAIIH 3a IEPHOa, B KOHTO BH3HUKBA B3CTAHOBSBAHETO.

Bankata ompenens pa3xoAuTe 3a MaTepUallHM 3allacH, KaTo W3IO0JI3Ba METO/a Ha KOHKpeTHara
uieHTH(UKAIM HAa CTOMHOCTTAa Ha MarepuaiHuTe 3amacu. [lpu mponaxba Ha MaTepHaIHUTE 3aracH
TsAXHATa OaJaHCOBAa CTOWHOCT Ce€ TpH3HaBa KaToO pa3Xo]| B NEpUOJa, B KOWTO € MPU3HAT CHhOTBETHHSAT
TIPUXO]T.

3.5 OnepaTuBHHU cerMeHTH

BbB BpB3Ka ¢ m3nckBanusaTa Ha MCDO 8, maparpad 2 /a/ /i/ 1 HEOOXOJUMOCTTA OT OTIOBECTSIBAHE Ha
ONEPAaTHBHU CErMEHTH baHkara e BB3MpHEsa pasrpaHUYCHHE Ha JCWHOCTTa B CIICIHUTE OHM3HEC
HAIPaBIICHHS: KOPIIOPATUBHO M MHCTUTYIIMOHAIIHO OaHKKUpaHe, OaHKUpaHe Ha APeOHO U MAPUYHU Ma3apu U
JTUKBUIHOCT. ONEpaTUBHUTE PE3yJITaTH OT OM3HEC AEHHOCTTA HA TE3W HANpABICHHS CE MPErjekaaT U
aHaIM3UPaT OT PhKOBOACTBOTO PEryIISPHO.

BuoBe nmpoaykTH ¥ yCIyTH 10 OU3HEC NEHHOCTH:

- bankupane Ha npeOHO — MPUBIUYAHE HA CPEICTBA M KPSIUTHPAHE HA (PU3UUECKH JIHIIA, YPEe3 Pa3THIHU
KaHaJH Ha IpoJak0a u 00CTy’)KBaHEe Ha KIIMCHTHU; TUIATS:KHU YCITyTH;

- KoprmopatuBHO ¥ WHCTUTYIIHOHATHO OaHKMpaHe — llpuBimuaHe Ha CpeacTBa M KPEAUTHPAHE Ha
FOPUIMYECKH JIUIA — ThPTOBCKU APYXKECTBA U OFOJHKETHU MPEATIPHUSITHUS;

- Tapuynu ma3apu u TMKBUAHOCT: CIACNIKU C IIEHHU KHU)KA, CIIOPA3yMEHHUs 3a OOpaTHO M3KYITyBaHE Ha
LEHHU KHWKA; CHIEIKH Ha MEXIyOaHKOB Ias3ap; BaJlyTHAa THPrOBUS; ONEpPALMM C BallyTa U IPYrd
(hMHAHCOBU MHCTPYMEHTH C 1171 OOCTY>KBaHE HA KIHCHTUTE U JAPYTH.

OnepaTUBHUTE CETMEHTH IUIALIAT U MOJIy4aBaT JUXBa [0 aKTUBUTE U NMACUBUTE, KOUTO YIPABISABAT, IPU
na3apHH yclioBus upe3 BpTpemHoTpanchepuu nenu (FTP), kato ca orpasenu pasxoaure 3a puUHAHCHpaHE
Y OCHUTYpSIBAaHE HA TUKBUIHOCT IO BayTH H MATYPHUTETH.

JlerbT Ha IPUXOHUTE TI0 BHTPEITHO TpaHC(HEPHH LIEHH 110 CETMEHTH € KaKTO ClIe/Ba:
- KopmoparusHo u nHCTUTYIIMOHAIHO OaHKMpaHe: 53%;
- bankupane Ha apednO: 20%);
- Ilapuunu nasapu ¥ TUKBUAHOCT: 27%.

OrniepaTUBHUTE TIPUXOJIN/Pa3X0/I1, KOUTO HE ca B CJICJICTBHE HA CIICJKH C TUXBOHOCHHW aKTHBH/ TIACHBH CE
pasnpenesnsiaT MpsSKo Mo OW3HEC CErMEHTHUTE, IMOJl YHMETO YMPaBJICHHE € KOHKPETHHUS aKTHB/TIACUB WIIN
M3TOYHUK Ha MPUX0JI/pa3xol. Pasxoaure 3a ouakBaHu KpeIUTHU 3ary0Ou, 00S3IICHKY ¥ TIPOBU3UH 110 aKTUBU
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Ce pasmpenesIT JUPEKTHO Ha CETMEHTA, TIOJ] YHETO YIPABJICHNE ¢ KOHKPETHHUAT aKTUB, C KOWTO € CBBP3aH
KOHKPETHHSAT Pa3Xo]l.

AJIMAHUCTPATUBHUTE PA3XOAUTE ce HaOJ0JaBaT OOIIO M IO BHJOBE, KATO C€ pa3mpeesiaT Mo Ou3Hec
CErMEHTHUTE Ype3 OOCKTUBHU KPUTCPHUH.

3.6 UnBecTUIIUM B IBIIEPHH JIPYKeCTBA

JblepHu Apy’KecTBa ca Te3d, BbpXy KouTo baHkata MpsKo WM HENpPSIKO MpuUTexkaBa KOHTpoa. Hamuue e

KOHTPOIL, Korato baHkara e u3/105keHa Ha, WU UMa IIpaBa BbPXY, IPOMEHINBATA Bb3BPBIIAEMOCT OT CBOETO

y4acTHe B IPEANPHUITUETO, B KOETO € MHBECTUPAHO, U UIMa BB3MOXHOCT J1a OKa)Ke Bb3/ICHCTBHE BBPXY Ta3U

BB3BPBIIAEMOCT ITOCPEICTBOM CBOUTE IMPABOMOILIUS BBPXY MPEANPUATHETO, B KOETO € HHBECTHPAHO.

[Ipenmnonara ce, 4e € HaJluIe KOHTPOJI, KoraTo baHkaTa mpurtexana, IpsSKO WIK KOCBEHO Upe3 IbILEPHU

NpeanpuaTUsi, IoBeue OT IMOJOBMHATAa OT IpaBaTa Ha Ijac B JaJ€HO NPEANPHUITHE, OCBEH aKO IpuU

M3KITIOYMTEITHH OOCTOSATENICTBA HE € BB3MOXKHO SICHO Ja ObJie MOKa3aHO, 4e TaKoBa INPHTEKAHWE HE

03HayaBa HaJM4uue Ha KOHTpoJ. KOHTpOI ChleCcTBYBa U TOraBa, Korato bankara npurexasa 110JIOBUHATa

WJIY TI0-MAJIKO OT IOJIOBMHATA IIpaBa Ha IJ1ac B €4HO NPEIIPUATHE, KOraTo:

- IpUTeXaBa [I0BEYE OT IIOJOBUHATA [IpaBa Ha Ijac 10 cujlaTa Ha CIIopa3yMEHHUE C IpYyTrd UHBECTUTOPH;

- TpUTEeXaBa BIACTTA Ja yNpaBisBa (UHAHCOBATA U OTIEPATUBHA MTOJIUTHKA HA MPEANPUATHETO 10 crlaTa
Ha yCTaB WJIU CIIOpa3yMEHHUE;

- TIpUTeXaBa BIIACTTa Jia Ha3HAa4aBa WM OCBOOOX/aBa MHO3WHCTBOTO OT HWIEHOBETE Ha CHhBETa Ha
JIUPEKTOPUTE WM €KBUBAJIECHTEH PBKOBOJICH OPraH U KOHTPOIBT HAJl IPEANPUATHETO € UPE3 TO3HU ChBET
WM OpTaH; Win

- IpUTEXKABA BJIACTTA Aa M0AaBa MHO3UHCTBOTO OT IVIACOBETE HA 3aCE/laHUs HA CbBETA HA JIUPEKTOPUTE
WM €KBUBAJICHTEH PBKOBOJEH OPraH U KOHTPOJIBT HaJ MPEIIPUATUETO € YPE3 TO3U OPIaH.

B nnamBupyamuus gruHaHcoB oT4yeT Ha baHkaTta aknuuTe B HEHHUTE IBIIEPHH JPY’KECTBA ITbPBOHAYAITHO
ca IpU3HATH M0 [IeHa Ha MpuaoOuBaHe. baHkaTa M3BBPIIBA IEPHOANYEH MpPETrye]] 3a HAIN4ne Ha 00e31eHKa
Ha MHBecTUIMUTE. B cityyaii Ha TakaBa, Ts ce MpHU3HABA B revaidara Wiy 3arybara pa3xojau 3a o0e3leHKa
Ha WHBECTUIIMHN B JIBIICPHH TIPEATIPUATHSL.

3.7 3a10a/1aHCOBH AHTAKUMEHTH

B niporieca Ha neiiHocTTa cu bankata dopmupa 3a10amaHCOBH (PUHAHCOBH HHCTPYMEHTH, ChCTOSIIU CE OT
rapaHiuy ¥ aKkpeAuTUBH. TakuBa (PMHAHCOBM WHCTPYMEHTH C€ OTYMTAT B HMHAWBUIyalHHS OTYET 3a
(hMHAHCOBOTO CHCTOSHUE TIPH YCBOSIBAHE HA CPEICTBATA.

3.8 UmMoTH, MAIIMHH U CHOPBIKEHUSI

JbaroTpaiiHuTe MaTepHaIHA aKTHBH BKJIFOYBAT UMOTH, MAlllMHU U ChOPBKEHUS (B T.4. aKTUBH C IIPaBO Ha
nonssane cbriiacio MCDO 16). [IpnroTpaiiHute MaTepUalH aKTHBH, C U3KJIIOYECHHE Ha 36MU U CTPajy,
ce OTYMTaT MO MOJeJa Ha LieHaTa Ha NPUIOOMBaHE, MUHYC HAaTpylaHaTa aMOPTH3aLUs U HaTpylaHUTE
3aryou ot o0e3renka. LleHara Ha mpupoOnBaHe BKIIOYBA BCHYKH PA3XOH IO MPUAOONBaHE U MPUBEKIAHE
Ha aKTHBa B TOTOBHOCT 3a yIoTpeOa M INIaTeHUTE MUTAa U HEBH3CTAHOBUMH JAHBIIN.

3eMuTe U CTpaguTe BKIIOYBAT OCHOBHO O(rcu Ha bankata. 3eMuTe U crpajuTe ce OTYHUTAT IO MPEOICHeHA
CTOMHOCT, Ha 0a3aTa Ha OIIEHKA OT HE3aBHCHUMHU BBHHIITHH OIICHUTENN, HAMAaJIeHa ¢ TIOCJIe[BaIlla HATpyIaHa
amopru3zanus. Yecrorara Ha OJZOOHH MPEOIIEHKH € TP HEOOXOAUMOCT, KOTaTo CIIPaBeIMBaTa CTOWHOCT
Ha JIBITOTPAMHUTE aKTHBU CHIIECTBEHO CE pasiMuaBa OT TAXHATa OaTaHCOBA CTOMHOCT.
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YBennuennsTa B OaraHcoBaTa CTOWHOCT, BH3HUKBAIIW IMPH MPEOICHKA, CE OTHACAT KbM MPEOICHBIHUS
pe3epB B coOCTBeHMS KarmuTall. HamaneHusTa, KOUTO ce HETUPAT C MPEIUIITHN YBEITHICHHS, CE HAUHUCIISIBAT
3a CMETKa Ha MPEOlIeHbYHHUS pe3epB. BCHUYKM OCTaHAIIM HAMaJICHHsI Ce OTHACST B TEKyllaTa revanba Wiu
3aryoa.

AMopTU3alMuTe Ha MMOTH, MAIIMHM M CHOPBXKEHHsS Ca H3UYUCICHU 10 JIMHEHHUS METOJ, Taka ue
U3Xa0sIBAaHETO UM Jla OTroBapsl Ha NpPEIBHICHUS 3a TAX MOJE3€H KUBOT. baHkaTa mpuiara cieIHHUTE
TOJUILHU aMOPTU3alUOHHU HOpMHU 3a 2022 u 2021 roauHa:

Crpaau 1% - 4%
Marunu u 00opyiBaHe 20% - 30%
Oduc obopyBaHE 1 KOMIIOTPH 20%
TpancnopTHu cpeacTBa — aBTOMOOMIIN 20%
CromnaHcku UHBEHTap U Apyru JIMA 10 - 15%
AKTHBH C IIPaBO Ha TOJI3BaHE CbOOpa3HO CPOKa Ha HaeMa
JBIroTpaitHu MaTepHaIHi aKTHBH, 38 KOUTO UMa IIPAaBHU CbOOpa3HO CPOKa Ha MPABHOTO
OrpaHUYCHHUS 3a TIEpHOJa Ha IoJ3BaHe/ MoA0OpeHHs Ha OrpaHUYCHHUE 32 [TOJI3BaHe, HO HE I10-
HACTH Crpaau BUCOK 0T 33.3%

3.9 JIn3unr

bankara kato JIM3UHTOMOJIYyYaTe X

bankara npencHsaBa Aajid AaJiICH JOTr0OBOP € WKW CbAbpIKa JIM3UHT. JIM3UHTBT ce ornpeaeiaa Kkaro ,,JJ0roBop
HJIK 9acCT OT JOroBoOp, KONTO mpeaoCTaBsd MPaBOTO Aa CC€ M3II0JI3BA aKTUB (6330BI/I${T aKTI/IB) 3a ONpPEACICH
epuoJ OT BpEME B 3aMsiHa Ha B’bSHana)K,Z[eHI/Ie.“ 3a Jia IIpUJIOKKU TOBA ONPEACIICHUC, bankata H3BbPIIBa
TP OCHOBHHU NPELICHKU!

®  JIaNu IOTOBOPBT ChABPKA HACHTU(DUIIUPAH aKTUB, KOWTO WIH € U3PUYHO ITOCOYEH B JIOTOBOPA, HIIH €
MTOCOYEH TI0 TTo/Ipa30upaHe B MOMEHTA, KOraTo akTUBBT O'bJIe MPEIOCTABEH 3a MOJI3BAHE;

e  nanu baHkara MMa paBoOTO J1a MMOJIyYyaBa M0 ChIECTBO BCHUKU HKOHOMUYECKH MOJI31 OT U3II0I3BaHETO
Ha aKTHBA Tpe3 IENIMs TIePHOJ Ha MOJI3BAHE, B PAMKHUTE Ha OTpeAeiicHus 00XBaT Ha MPaBOTO MY Jia
M3I0J13Ba aKTUBA CHIJIACHO JIOTOBOPA;

e  nanu baHkara MMa MpaBo Ja pPbKOBOIM U3I0JI3BAHETO HA HICHTU(MUITUPAHHS AKTUB ITPE3 LETUS IEPHO/T
Ha TI0JI3BaHE.

Bankara orieHsiBa 1ajii IMa IPaBoOToO Jia PbKOBOIH ,,KAK M C KaKBa eI IIe CC U3M0JI3Ba AKTUBBT MPE3 LEIHs
TIEPHO/I HA TIOJI3BAHE.

OHeHﬂBaHe U NMpu3HaBaHe Ha JU3UHI OT bankara kato JIU3UHTONOJy4daTesa

Ha magannara narta Ha TU3WHTOBHS J0TOBOp bankarta mpru3HaBa akTHBa ¢ NMpaBo Ha TOJI3BAaHE H MTACHBA 110
JM3WHTA B MHIMBHYAIHHUS OTYET 32 (PMHAHCOBOTO CHCTOSHUE. AKTHBBT C TIPAaBO Ha ITOJI3BAHE CE OICHABA
II0 LICHA Ha IPUA0OUBAHE, KOSITO CE ChCTOU OT pa3Mepa Ha I'bPBOHAYAIHATA OLICHKA Ha IIACUBA 110 JIM3HHTA,
bPBOHAYAIIHUTE TPEeKH pasXxoad, W3BbPIIEHH OT baHkara, OIleHKa Ha pa3XxoIuTe, KOHTO
JM3WHTOTIONTYYaTEeNST 1€ HallpaBH 3a AEMOHTAXK U IPEMECTBAHE HA OCHOBHHS aKTHB B Kpas HA JIN3UHTOBHUS
JIOTOBOP M BCSKAaKBH JIM3UHIOBU TUIAINAHMSA, HAIpPaBEeHH ITIpEeIW JaraTa Ha 3alovBaHe Ha JIM3MHIOBHUS
JIOTOBOD (MHHYC MOyYEHUTE CTUMYJIU TI0 JIN3UHTA).

bankaTta aMmopTH3upa akTHBA C MPABO HAa MOJI3BAHE 10 JIMHEWHUS METO/ OT JlaTaTa Ha 3all0uBaHe Ha JIN3UHTa
JI0 TO-paHHaTa OT JIBETE JIaTh: Kpasi Ha MOJIE3HUs )KMBOT HA aKTHBA C IIPABO HA TOJI3BaHE WM U3THYAHE Ha
CpOKa Ha JM3UHIOBUSI JIOroBOp. baHkaTa CBINO Taka Mperjekja akTUBUTE C IMPABO HA MOJI3BAHE 3a
o0e3IeHKa, KOraTo TakiuBa HHINKATOPH CHIIECTBYBAT.
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Ha nmavamnHata nata Ha JH3WHTOBHS JOTOBOp baHKkaTa OICHsBa IMacwBa IO JIM3MHTA 0 HACTOSIIATA
CTOWHOCT Ha JIN3WHTOBUTE IDIAMIAHS, KOUTO HE Ca M3IDIATEHU KbM Ta3W JaTa, TUCKOHTUPAHU C TUXBEHUS
MIPOIICHT, 3aJI0’KEH B JIM3UHIOBHS JJOTOBOP, aKO TO3H MPOIICHT MOKe Jia ObJie HEMOCPEJCTBEHO OIpeIeiIcH
I TU(epeHITHATHIS JIMXBEH MPOLEHT Ha bankaTta.

JlusuHroBuTE II1alqaduvs, BKJIFOYCHU B OILICHKATa Ha JIM3BWHIOBOTO 3aABJIDKCHHUE, CE€ CbCTOAT OT q)HKCHpaHI/I
IJIanaHnus (BKJ'I}O'{I/ITGJ'IHO 10 ChIIECTBO (bHKCPIpaHI/I), IMPOMCHJIMBU IIAIaHWA Bb3 OCHOBA Ha MHACKC WJIN
IMpOLCHT, CYMH, KOUTO CC OYaKBa Jia 6’L,I[3.T JABJDKUMU OT JIM3UHI'ONIOJIYYATCJIA 110 F'apaHIUUTE 3a OCTaThb4YHa
CTOMHOCT U I1amaHus, Mpou3Tuvdaliy OT OIIIHHU, aKO € 10CTAaTb4YHO CUT'YPHO, Y€ bankara e YHpaXH!u TE3U
OIIIIHUH.

Crnen HavayiHaTa JaTa MACHBBT IO JIU3WHTA CE HaMallsiBa C pa3Mepa Ha M3BBPIICHUTE IUIAIAHHS U CE
yBEJIMYaBa C pa3Mepa Ha JimxBarta. [[acuBBT 10 JIM3MHTA CE MPEOICHSBA, 32 JIa OTPa3U MPEOLCHKUTE WIIH
HM3MEHEHUSTa Ha JTU3WHTOBHSI IOTOBOP MM Ja OTPa3d KOPUTUPaHUTEe (GUKCHPAHHU 10 CHIIECTBO JIM3UHIOBU
IIAL[AHMYS.

KoraTo 3a1b/mkeHIeTo 32 JIM3UHT Ce PEOIeHsBa, ChOTBETHATA KOPEKIIMS Ce 0Tpa3siBa B aKTHBA C TIPAaBO Ha
[0JI3BaHe WJIM Ce MPU3HABa B revasnbara mwin 3arydara, ako OalaHcoBaTa CTOMHOCT HAa aKTHBa C MPABO HA
MT0JI3BaHe BeUe € HaMaseHa 70 HyJa.

bankara e m30pana ma oTyMTa KPATKOCPOUHHUTE JM3MHIOBH JOTOBOPU U JU3MHTAa HA aKTHBH C HHCKA
CTOMHOCT, KaTO U3IOJI3Ba MPAKTHUECKUTE 0OJICKICHNUS, MPEABUICHH B CTaHAapTa. BMecTo npu3HaBane Ha
AKTUBU C IPAaBO HAa IOJI3BAHE W 3a[bJDKCHUS 10 JU3UHIOBH JOrOBOPH, IUIALAHUATA BB BPb3Ka C TAIX C€
MIpHU3HABAT KaTO pa3xo/l B Ievan0aTa Wiy 3arydara 1o JJMHEHHUS] METO/ 3a CpOKa Ha JIN3UHTOBHS JIOTOBOP.

B mHamBnayamHus oTYeT 3a (PMHAHCOBOTO CHCTOSIHME, aKTHBUTE C MPAaBO Ha ITIOJI3BAaHE Ca BKIIIOYECHH B
UMOTH, MAIIMHU U CbOPBKEHMS, 4 3aAbJDKEHUATA 110 JIU3UHTOBU JOIOBOPU €4 MPEICTABEHH B MO3ULIMAATA
,»Jl€TIO3UTH OT APYTd KIMEHTH, Pa3IUYHU OT KPEAWTHU UHCTUTYLHU W 3aJbJDKCHUS 10 JIM3UHIOBU
JOroBopu“. AKTHUBUTE C IPaBO Ha IOJ3BaHE C€ OTYMTAT MOCIEBAIO0 MO MOAENAa Ha LieHaTa Ha
npu00uBaHe, MHHYC HaTpylaHaTa aMOPTH3AIMs U HATPYIIaHHUTE 3aryOH OT 00e3LeHKa.

OrnuuTe 3a yab/KaBaHe M MPEKpaTsIBaHe ca BKIIOYEHHW B PeAMIlAa HAEMU Ha UMOTH. Te ce M3IoJ3BaT 3a
yBeJIMYaBaHe Ha OlepaTHBHATA I'BPBKABOCT 110 OTHOIICHHWE HA YIPABJICHUETO HA aKTHBHTE, W3IIOJI3BAHU B
oneparuute Ha bankara.

bankara kaTo JU3MHrOAaTeN

Karo mmunronaren, bankarta knacuduimpa CBOUTE JIM3HHTOBH IOTOBOPH KaTO OMIEPATUBECH WIIN (PHHAHCOB
JTU3UHT. JIM3MHTOBHAT JOrOBOP ce Kiacu(pHIMpa KaTo JOroBOp 3a (PMHAHCOB JIM3UHT, aKO C HEro ce
MIPEXBBPIAT MO CHIIECTBO BCHIKU PUCKOBE M U3TOJU OT COOCTBEHOCTTA BHPXY OCHOBHUS aKTHB, U KaTO
JIOTOBOP 32 OTICPATHBEH JIM3HHT, aKO C HETO HE CE MPEXBBHPIAT IO CHIIECTBO BCHIKH PUCKOBE M U3TOIU OT
COOCTBEHOCTTa BbPXY OCHOBHHUSI aKTHB.

3.10 Hemarepuannu akTusu
HemaTeprannuTe akTUBY BKJIIOYBAT MHBECTULIUH IPEIUMHO B COQTYCPHH MPOLYKTH, IpaBa Ha IOJI3BaHE U
auneHsy. Te ce oTYuTaT Mo NCTOpUYECKa IIeHa, HaMalleHa ¢ HaTpylaHaTa aMOPTH3AIUs U 00e31eHKa.
AMopTH3aMATa HAa HEMaTepUaTHUTE aKTHBH CE M3YMCISABA U IPU3HABA Ype3 INpUiIaraHe Ha JIMHEHHUS
METOJI Ha U3YUCIIIBaHE.

bankara npunara cieHUTe TOAUIIHI aMOpTHU3aIlmoHHU HopMu 3a 2022 u 2021 roguna:

[Iporpamuu nponyKTu U Ipyryd HEMaTepUaIHU aKTUBU 10 -20%
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3.11 HNHBeCTHIITMOHHU HMOTH

VHBECTUIIMOHHUTE UMOTH Ca HEJBIKMMO HMYIIECTBO, KOETO baHkarta JbpKH C €] pealu3upaHe Ha
JOXOIH OT HAEMH WJIM KAlMWTAJIOBH TevanOou. MHBECTHIIMOHHATE MMOTH C€ OTYHTAT MO MPEOICHEHA
CTOMHOCT W pa3IMKUTe MEXKIY 0ajaHcoBaTa M NPEOICHEHATa CTOMHOCT Ce OTYMTAT B Iedandara Wiu
3arybara.

3.12 IIpuxoau ot JIMXBU U Pa3X01H 32 JUXBU

[IpuxomuTe OT U Pa3XOIUTE 3a JIMXBU CE MPU3HABAT Ha MPOMOPIMOHATHA BpeMeBa 0a3a, ¢ N3M0JI3BaHe Ha
MeTOJa Ha e(QEKTUBHHS JIMXBEH MPOICHT, KaTO C€ aMOPTHU3Wpa pa3jiuKata MEKIy Ccymara Ipu
I'bPBOHAYAIIHOTO MTPU3HABAHE HA ChOTBETHUS aKTUB WM 33]IbJDKEHHE U CyMaTa NPy HACTBITHII aIeK.

3a KkpeauTH, npeaoctaBeHu oT baHkaTa, U 3aIbJDKEHUS] KbM JETO3aHTH, KbJIETO JINXBaTa Ce€ U3UMCIIABA
€XKETHEBHO KaTo ce Ipujiara JOrOBOPEHUST JINXBEH MPOIIEHT KbM OCTaThUHATA CyMa, CPEKTHBHUAT JTUXBEH
MPOIICHT Ce TIpHeMa 3a paBeH Ha JIOTOBOPCHHUSI.

[IpuxoauTe OT JNMXBU B Pe3yJiTaT Ha MpUTEkKaBaHE Ha (PMHAHCOBHM aKTHBH, ONPEICICHH 32 OTYUTAHE I10
CITpaBe/JIMBa CTOMHOCT, C€ OTYUTAT KaTO MPUXOAM OT JIMXBU OT IICHHH KHI)XKA, OTUUTAHU TI0 CTIPaBEINBA
CTOMHOCT.

3a BCUYKHU aKTUBH, 32 KOUTO baHKkaTa e U3BBpIIMIA IPEICHKA, Y€ HE Ce 0YaKBa ChOUpaHe Ha IOTOBOPHUTE
MapUYHU MOTOLM, WIM JTOTOBOPHUTE MApUYHU MOTOLM Ca HOCUTEIW Ha JONBIHUTENIEH PUCK, IPU KOWTO
OYaKBaHUTE OBICIIN TAPUYHH ITOTOIH IIe OBAT pea3upaHy B HAMAJICH pa3Mep N B TO-KbCEH MOMEHT
oT foroBopeHus, bankara mpu3HaBa JTUXBEH J0XO/ BBPXY HETHaTa OaaHCOBA CTOWHOCT HA aKTHBA.

[Ipn ¢unancoBm akThBH, MpH KOoWTO baHkaTa He oyakBa chOMpaHe HA JOTOBOPHHUTE MAPHYHM TTOTOIIH,
IIPU3HATUAT JIUXBEH J0XOJ, BBPXY HETHATa CTOMHOCT HA aKTUBA, € PABEH Ha HyJIa.

3.13 IIpuxoam oT TAKCH M KOMUCHOHHU

Takcure M KOMHUCHUOHUTE CE€ CBHCTOAT OCHOBHO OT TaKCH 3a paslllallaTelIHd Ollepalud B JieBa U
qy)KAECTpaHHA BallyTa, TaKCH 3a OOCTy)kBaHe Ha OAHKOBM CMETKH, 32 OTKpPHBAHE Ha aKPEIUTHBH U
W3/1aBaHe Ha TapaHIMM W TOJAMIIHU TakcH 1o kpeauture. CaMO TaKCUTe W KOMHCHOHHUTE, KOUTO ca 3a
OTITyCKaHe W 00paboTKa Ha KPATKOCPOYHH U JBITOCPOYHH KPEIHMTH, Ca HEACIMMA 4acT OT e(peKTUBHUS
JIUXBEH MPOLICHT U Ce MPU3HABAT KATO KOPEKIUS Ha JIMXBEHUS J10XO0J], OCTAHAIUTE TAKCH, B T.4. TOAUIIHUATE
TaKCH 32 00CITy)XKBaHE Ha KPEAUTH, CE IPU3HABAT TEKYIIO B IIPHXOIUTE OT TAKCH M KOMICHOHHH 32 TTePHOJIA.

3.14 Onepauuu B 4y:KJIeCcTPaHHA BAJIyTa

Crenku, OCBIIECTBEHN B Uy)KIeCTPaHHH BATYTH, ca TpaHC(OpPMHUpaHH B jieBa o kypcosere Ha BHE 3a nens
Ha cJelikaTa. B3eMaHUsATa U 3a(bJIDKCHUATA B UyKIECCTPAHHA BalyTa C€ IPEOLICHABAT XXeJHEBHO. B kpas
Ha TOJMHATA ca TPEOIEHEHH B JIEBOBA PAaBHOCTOWHOCT IO 3aKJIIOYHUTENHUTE 0OMeHHH KypcoBe Ha BHD,
KOHUTO Ha T0-Ba)KHNUTE BATYTH KbM JIATUTE HA OTYETA 32 (PUHAHCOBOTO CHCTOSIHNE Ca CIIETHHTE:

Bun BanyTa 31 nexkemBpu 2022 31 nexemBpu 2021
Honapu na CAI] 1.83371 1.72685
EBpo 1.95583 1.95583

Ot 1999 r. ObaTapcKuAT JieB € OOBBpP3aH C €BPOTO, OpHUIMANHA BallyTa Ha EBpomeickus chio3, B
croTHolIeHue 1 eBpo 3a 1.95583 nesa.
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Hernurte meuyanbu wim 3ary0u OT MpoMsHATa HA BAIYTHUTE KypCcOBE, BB3HHKHAJIW OT MPEOICHKaTa Ha
B3C€MaHHs, 3aIbJDKCHUA U OT CACJIKN C YYKICCTpaHHA BajlyTa, Ca OTUCTCHU B MHAWBUAYAJIHHUA OTUCT 3a
revandara wiu 3arybaTta u Apyrusl BCEOOXBATEH J0XO/ 33 TIEPUO/Ia, B KOHTO Ca Bh3HUKHAJIH.

3.15 Janbuu

bankara maumncisaBa TEKylI HJaHbOU CBHIJIACHO 6’I>JII‘apCKI/ITe 3aKOHH. I[aH’bK'I:T BBPXY rneyajgbara ce
M3YKCIIgBa Ha 0a3a Ha oOyiaraemara medanba 3a nepuoaa, omnpeacjicHa B CbOTBCTCTBUC C IIpaBUJIaTa,
YCTaHOBCHH OT JAHBYHUTE BJIACTH, 110 CUJIATA HA KOUTO CC IIalllaT (B’BSCTaHOBHBaT) JaHbIU.

I[aH’I)‘IHI/DIT C(I)CKT, CBBbpP3aH CbC CACIIKU WUJIU JPYTU C’b6I/ITI/IH, OTYETECHH B OTYCTA 32 BCEOOXBATHUS J0X0M,
CbIIO C€ OTYMTA B OTUCTA 34 BCEOOXBAaTHHS J0X04, U JaHbYHUAT ecbeKT, CBBbpP3aH CbC CACJIIKU U ApPpYyru
C'[>6I/ITI/I}I, OTYCTCHU JUPECKTHO B coOCTBEHUS KaruTall, CbIIO C€ OTHACA JUPEKTHO B COOCTBEHHMSI KaIllUTall.

3aIb/KEHHATA [T0 OTCPOUEHH JaHBIU CE OTUUTAT 33 BCHYKH BPEMEHHHU PA3JIMKH, [TOUICKAIIN Ha JaHBYHO
obJiaraHe, OCBCH B CJIydauTe, KOTaTO Bh3HMKBAT OT MbPBOHAYAIHOTO OTYMTAHE HA aKTHUB WM MACHB IIPH
clejKa, 3a KOATO KbM MOMEHTa Ha CIEJKara He JaBa OTPak€HHe, HHUTO Ha CYCTOBOAHATA, HUTO HA
JaHbYHATa TIeyanoa (JaHbp9Ha 3ary0a).

OTCpOT-IeHI/ITe JaHbYHU B3E€EMaHUA C€ OTUUTAT 3a BCUYKU BPEMEHHU Pa3JIMKH, IMOJICKAIW HA IpHUCTIaJaHEe,
0 CTCIICHTA, A0 KOATO € BEPOATHO Jia UMa HAaJIMYHA obOmaraema neqan6a, cpeuly KOATO Ja CC€ M3BbpUIAT
CBbOTBCTHUTC MMPUCTIaIaHUA 110 OTCPOYCHN JaHBYHU B3€MaHUA. ToBa He ce oTHacs 3a CJIy4auTe, KoraTto T
BB3HHUKBAT OT NbPBOHAYAJIHOTO OTUYMUTAHC HA AKTUB WJIM IMaCHUB IIPHU CACJIKA, 3a KOATO KbM MOMCHTA Ha
CACJIKaTa HC aBa OTPaXCHUC, HUTO Ha CUCTOBOJHATA, HUTO HA JaHbYHATA nevanda (I[aH’L‘IHa 331"}’63).

OTCpO‘ICHI/I JaHbIH CC MPU3HABAT KaTO NPUXO/I WK pa3xoJ U C€ BKJIIFOUBAT B HETHATA reyaiba 3a nepuonaa,
OCBCH B CJIy4HauT€, KOrato Te€3u AaHbIU BB3HUKBAT OT CACIKA WIN C’B6I/ITI/IC, OTYCTCHO 3a ChIIHUA HIIN
pa3ianydcH nepuoa AMPEKTHO B CcOOCTBEHHMSI KalnuTall. OTCpO‘leHI/I JaHbIU C€ HAYUCIABAT B UJIM IIpUCIIaaaT
JTUPEKTHO OT coOCTBEHUS KaruTaj, KOoraTto T€3u AaHbIU C€ OTHACAT 3a IO3HUIMH, KOUTO CC HAUYMCIABAT WU
npucnagat npe3 Cblus WK pas3IniCH MEpuoa AUPEKTHO B COOCTBEHHMSI KAIIUTAJL.

3.16 Crnpage1JiMBa CTOHHOCT HA (PMHAHCOBUTE AKTUBM M NIACUBH

bankarta npunara MC®O 13 ,,OnensiBane no cnpaseiinba croifHoct. MC®PO 13 ocurypsiBa eAMHHO
PBKOBOJICTBO 32 OIlEHKA Ha CIpaBeJiMBaTa CTOMHOCT M OIOBECTSABAaHE HA OIICGHKAaTa Ha CIIpaBeiJiMBa
croitHOoCT. O6xBaThT Ha MC®DO 13 e mupoK, KaTo U3UCKBAHUATA 32 OIICHKA IO CIIPaBeAJIMBa CTOMHOCT Ha
MC®O 13 ca npuIo’KUMH KaKTo Ha (PUHAHCOBU MHCTPYMEHTH, TaKa U Ha He()MHAHCOBH TIO3HIINH, 32 KOUTO
apyrute MC®O u3MCKBaT WJIM TO3BOJISBAT OICHKA IO CHpaBeIMBa CTOWHOCT M OIOBECTSBaHE Ha
OIICHSIBAHETO IO CIPaBEIUBa CTOMHOCT.

MC®O 13 onpenens crpaBeymMBaTa CTOWHOCT KaTo [IeHATa 3a MpoJak0a Ha aKTHB HIIM 3a MPEXBBPIISTHE
Ha TTacHB IpU OOMUaiiHa CleNKa Ha OCHOBEH (WJIM HAH-WM3roJIeH) ma3ap MpU aKTYaJTHA KbM TO3H MOMEHT
na3apHu ycnoBusi. Cnpasennusata croiiHocT criopey MCDO 13 e uzxonsiina 1eHa, He3aBUCUMO Jalld Ta3u
IICHa € HETIOCPEJCTBEHO JOCThITHA 33 HAOJIOICHUE HJIM OLCHEHA MPUOIU3UTEITHO Upe3 JApyra TeXHUKA Ha
OILICHSIBaHE.

3.16.1 Omnpenensine HA cTIPaBeJINBA CTOIHOCT, METOH HA OCTONHOCTABAHE

Hsaxou ot akTuBUTE M TacuBuTe Ha baHkaTta ce oleHsBaT II0 CIipaBCJIiBa CTOMHOCT 3a OcIMTC Ha
(1)I/IHaHCOBOTO OTYHTaHE. 3a Te3U aKTHBU U IHaCuBH, KAKTO U 3a aKTUBUTC U ITIACUBUTC, 34 KOUTO CC U3UCKBA
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ONOBECTABaHE Ha OllEHEHaTa cCIlpaBe/uiuBa CTOMHOCT baHkaTa OmoBecTsiBa HUBOTO B HepapxusiTa Ha
CIIpaBEeJIMBUTE CTOMHOCTH, KbM KOETO OILIEHKHTE Ha CIpaBeUIMBaTa CTOMHOCT ca KAaTerOpu3MpaHu B
IUIOCTHUAS UM OOXBAaT, BCSKO 3HAUYMMO MPEXBBPJSIHE MEXIy HMBO 1 W HHBO 2 OT HepapxusTra Ha
CIIpaBEAJIMBUTE CTOMHOCTH U IPUYHUHUTE 32 HET0, KAKTO U PaBHEHUE OT HaYaJIHUTE KbM KpallHUTE cajja 3a
OIIEHKHUTE MOJYIeKAIIN Ha HUBO 3.

Hepapxus Ha cupaseyinBa CTOMHOCT

bankara m3mon3Ba ciemHaTa Wepapxus 3a ONpeAeisHe W OMOBECTSIBAHE HA CIPaBEIIMBATa CTOMHOCT HA
(hMHAHCOBUTE MHCTPYMEHTH Upe3 OIICHUTEJICKA TEXHUKA!

- Hugo 1: koTupanu (HEKOPUTHPAHK) IICHA Ha aKTUBHU 1a3apH 32 UICHTUYIHH aKTUBH WJIH MTACUBH;

- Huo 2: npyru TexHHKH, 32 KOUTO IsUIaTa BXOAsMA HHOOPMAITUs, KOATO UMa ChIICCTBEH SPEKT BHPXY
OTYETEeHATa CIIPABEIMBA CTOMHOCT, ITOIJIe’KH Ha HAOJIIOEHUE WIIH MPSIKO, WIIK KOCBEHO;

- HwuBo 3: TeXHHWKH, KOWTO H3IOJ3BAT BXOJIa HH(OPMAIHS, KOSITO UMa CHIIECTBEH €(PEeKT BBPXY
oTpa3eHaTa ClpaBejIiBa CTOMHOCT, KOUTO HE ce 0a3upar Ha IO/ IJIe)KaIIN Ha HAOI0ACHNE Ta3apHH JaHHH.

Hsikon oT ¢uHaHCOBHUTE akTMBM Ha baHkara ce OllEHSBAT MO CIIpaBEeAJIMBa CTOWHOCT B Kpas Ha BCEKH
OTYETEH NEePUO/,.

Crnenpamara Tabiwia mpeAcTaBs aHaiW3 Ha (PUHAHCOBH HMHCTPYMEHTH, KOWTO CE€ OIGHSABAT CJel
II'bPBOHAYAIHOTO MM IPHU3HABAHE [0 CIPaBEUIMBA CTOHHOCT, IPYNHUPAHU IO MHepapXUYHO HHUBO Ha
CIIpaBeUINBaTa CTOMHOCT.

3.16.2 ®uHAHCOBU HHCTPYMEHTH, OLIEHSABAHU 10 CIIPABEVIUBA CTOHHOCT

IleproguHM OLIGHKH Ha CTPaBEIMBaTa CTOWHOCT
kbM 31 nexemBpu 2022
Huso 1 Huso 2 Huso 3 06110
XUJL. JIB. XUJL. JIB. XUJL JIB. XUIL. JIB.

AKTHBH, IbPIKaHU 33 ThPI'yBaHE

— KaITMTaJIOBH IICHHHU KHIKA 26,720 - - 26,720
MHBeCcTULMY B LIEHHU KHUXKA, 38 IbIKUTEIHO OTYUTAHH 110

CIIpaBeJIIMBa CTOMHOCT Mpe3 nevandara win 3aryoara

— JI7I0Be B TOTOBOpHU (hoHIOBE U akimy Ha VISA inc. - 8,066 1,580 9,646
WHBECTHIMH 110 CTpaBeIIMBa CTORHOCT Mpe3 APYT BceoOXBaTEeH
JIOXO/T

— I'LATOBH IIEHHHM KHMKA 26,832 3,967 3,212 34,011
— KaIMTaJIOBH IICHHH KHUKa 3,449 - 1,613 5,062
OO0110 aKTHUBU 57,001 12,033 6,405 75,439

IepronyHM OLICHKH Ha CIIPABEAJIMBATAa CTOMHOCT
kbM 31 nexemBpu 2021
Hugo 1 Hugo 2 Hugo 3 O6mo
XL JIB.  XWL JIB.  XWIL JIB.  XWIL JB.

AKTHBH, IbP’KaHU 33 ThPryBaHe

— KanuTajl0BU IIEHHU KHHXA 24,368 - 1,369 25,737
WHBecTHIMY B ICHHU KHIKA, 33IBJDKUTEITHO OTYUTAHH 1O

CIpaBeIMBa CTOMHOCT Mpe3 nevandara uiu 3arybara

— JISIOBE B IOTOBOPHH (hOHI0BE 3 7,772 1,597 9,372
WHBecTHIMM 1O CpaBeIMBa CTOMHOCT Mpe3 APYT BceoOXBaTeH

JIOXOJT

— I'BJITOBY LICHHU KHHKA 68,664 - 19,941 88,605
— KaIlUTaJI0BH IIEHHU KHIKa - - 280 280
OO0110 aKTUBU 93,035 7,772 23,187 123,994
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Hepeanusupanu nedanou, CBbp3aHu ¢ PUHAHCOBH aKTHBH I10 CIIPABE/IMBA CTOMHOCT Mpe3 neyandara win
3ary0ara:

2022 . AKTHUBH, OIpE/IEICHN KaTo VHBeCTHLIMN B LICHHU KHUXKA
CrpaBemnBa CTOHHOCT TIpe3 Tedyanbara Hiin 3arybaTa OTYHTAHH IO CHPaBEIINBA 3aIbDKHTEIHO OTYUTAHH 110
CTOIHOCT B HeuanbaTa uin CIpaBeUIHBa CTOMHOCT TIpe3
3ary0ara pH IIbpBOHAYaIHO nevanbara um 3arydara-KHUC,
MpH3HaBaHEe-KaIUTAIOBU aKIIHX,A TBJIT. HHCTPYMEHTH
AKTHBU
Heren 10X0x OT IPEOLEHKH H ONepaliy ¢ (GHHAHCOBU aKTHBH 10
CIpaBeuIiBa CTOMHOCT Ipe3 Tedandara uim 3aryodara 1,911 (50)
2021 r. AKTHBH, OIpe/eIeHN KaTo
o VIHBeCTHIMH B LICHHU KHUKa
CrpaBemuBa CTOHHOCT IIpe3 ITedaibara Win 3arybara OTYHTAHU IO CIPaBEIINBA

3aIBJDKUTETHO OTIUTAHH 110
CIIpaBeLTHBa CTOMHOCT Tpe3
nevanbaTa uin 3aryoara-K1C

CTOWHOCT B IevandaTa uin
3ary0ara Ip¥ ITbPBOHAYATHO
MpH3HABAHE-KAITHTAIIOBU

AKTUBHU
Heren 10X0/1 OT IPEOLEHKU U ONEPAINH C (PUHAHCOBH AKTUBHU IO
CIpaBeuIBa CTOWHOCT Ipe3 neyanbara wim 3aryba 1,709 95

Hepeanmmsupanu nevan6u / (3ary0ou), CBbp3anu ¢ (PMHAHCOBH aKTHBH OTUYHUTAHHU IO CIIPABEIINBA CTOHHOCT
npe3 APyr BCeoOXBATEH JIOXO/, JIbPKaHU B Kpas Ha FOIMHATA!

2022 r. 2021 r.
CrpaBeumBa CTOHHOCT CripaBeuinBa CTOHHOCT
pe3 JIpyT BceoOXBATEH JI0X0J1 pe3 JPyT BceoOXBATEH JI0X0/1
MuBectninm no MuBectnnnm no WuBectuiun no MuBecTnnnm no 06110
CIpaBe yINBa CIpaBeuIiBa CIpaBe yIiBa CIpaBeuIiBa
CTOWHOCT Mpe3 APYr CTOHHOCT Tpe3 Ipyr CTOMHOCT Ipe3  CTOWHOCT Ipe3 Apyr
BCEOOXBATEH JJOXO/L BCEOOXBATEH J0XO0] JIpYT BCEOOXBAaTE€H BCEOOXBATEH JIOXOJ
- IBJITOBH -KaluTajJoBH JIOXOJI - IBJITOBH -KaIuTaJOBH
AKTUBU
Heren npuxox ot apyru
(hMHAHCOBM MHCTPYMEHTH T10
CIIpaBe/UInBa CTOMHOCT npe3
JIPYT BCEOOXBATECH JIOXOJT (1,429) (15) (1,444) (771) (11) (782)

IIpu onpenensiHETO Ha CpaBeUIMBUTE CTOMHOCTH Ha (PMHAHCOBM aKTHBHU, KaTeropu3npaHu kato Hugo 3,
T.€. JINTICA HA aKTHBCH Ta3ap 3a NaJeH (UHAHCOB WHCTPYMEHT, CHIUAT CE OICHSABA UPE3 OMUCAHUTE I10-
JI0JTy OLICHBYHHU TEXHHUKH, KOUTO MOTaT Ja ObJaT WU3IOJ3BaHU 3a OMPEAC/sSHE Ha IeHATa, KOATO Ma3apHu
YYaCTHULIM OMXa MOJIyYHIIH, 32 Ja MPoJaaT eIMH aKTUB UK OMXa TUIaTUIIH, 32 J1a IPEXBBPIIT MACUB MPU
oOnyaifHa clenka MeXIy TSIX KbM ChbOTBETHATA OTUETHA JaTa.

TexHuxure 3a oneHsBaHe ce MpuiIaraT B ONUcaHaTa MHOPEAHOCT (MepapXusl Ha OLCHSBAHE):
1. MeTtox Ha ma3apHOTO CpaBHEHHE: CPAaBHEHHUE C IIEHUTE HA TTOA00HN/MICHTHYHH (PMHAHCOBU
MIPOTYKTH
2. Mopgenu 3a ieHo0Opa3yBaHe: N3YUCIISIBAHE HA LIEHA ¢ IIOMOLITAa Ha OLICHBYEH MOJIEI, KaTo ce
M3M0J13Ba OCHOBHO METO/1a Ha JIMCKOHTHPAHUTE APUYHH TIOTOIH.

[Ipw HEaKTUBHU Ma3apH CHINO CE MU3MOI3BAT TOKOJIKOTO € Bh3MOXKHO U pa3yMHO UHIUKATHBHHE Ma3apHU
LIEHU.

Bcuuku n3non3Banu MOACIH 3a OLCHKA Ca B CbOTBCTCTBHUEC C 06H.lOHpI/I€TI/ITC HKOHOMHYCCKHU METOJH Ha
OLICHKAa Ha q)HHaHCOBI/I HWHCTPYMCHTH. 3a (bl/IHaHCOBI/ITe HHCTPYMCHTHU C (bHKCPIpaHI/I W ONpEaACIsieMHr
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MMapyUvHU NOTOLM CC IIpuJIara 1o 1mnmpaBuiio MCTOI[T)T Ha TUCKOHTHUPAHUTEC IMMapUIHU IOTOIH.

Bxopsmure nasapHd JaHHM M3I0JI3BaHM IPU OLEHBUYHUTE TEXHUKU BKJIIOYBAT LIEHW HA JBITOBU U
KalMTAJIOBY [ICHHU KHUXKA, KallUTaJIOBU MHJEKCH, OE3pUCKOBU WK pepepeHTHH JIMXBEHH HUBA, KPEIUTHH
CIIpeIOBe, BATyTHU KypCOBE U IPyTH (haKTOPH HEOOXOIMMHU 3a OTIPENIEIISTHE Ha TUCKOHTOBUTE TIPOTICHTH.

KoM kpast Ha 2022 1. cripaBeyinBaTa CTOMHOCT Ha ABJITOBUTE HHCTPYMEHTH, KiTacupuuupanu kato Huso 3
B HepapxusTa Ha CHPaBETMBUTE CTOMHOCTH ca OICHEHHM Ype3 METola Ha AWCKOHTHPAHWUTE MapUIHU
MIOTOITH, KaTO BCHYKH TaKWBa aKTHUBU Cca ¢ (PUKCHUPAHU U ONpeAeIsseMH MapuIHu MOTONH. JJUCKOHTOBUTE
(bakTopu ce M3UUCIIABAT, KATO KbM OC3PHUCKOBUS JIMXBEH MPOICHT CE€ MPUOABH JOMBIHUTEIHUS CIIPE,
OTIPENICIICH TIPU MbPBOHAYAIHOTO TpE/JIaraHe Ha €eMHUCHUATA WX KbM IT0-KbCEH MOMEHT, B KOMTO € OTYeTeH
roJIsIM 00€M Ha CKJIFOYECHH CIICIIKH.

[Ipu onpenensHeTo Ha CIIpaBeIMBAaTa CTOMHOCT HA KANTUTAJIOBH [IEHHW KHHTH, JTBbPKaHU 33 THPTyBaHE,
xiracudunmupanu kato Hueo 3 B Hepapxusita Ha CIpaBeJJIMBUTE cTOHHOCTH 3a 2022 T. ca W3IOJI3BAaHU
METO/IUTE Ha YKCTa CTOMHOCT Ha AKTUBUTE U JUCKOHTUPAHE Ha MAPUYHUTE MOTOLH U € TIPHI0KEH TEKECTEH
METO/I 32 OMpe/IeiIsHE Ha Ma3apHaTa CTOHHOCT.

3.16.3 ®uHAHCOBH HHCTPYMEHTH, KOHTO He C€ OI[eHABAT 10 CIPaBeIJIuBa CTOIHOCT

2022r. HenepuoauuHy OLIEHKH 110 CHIpaBeUIMBa CTOMHOCT
kbM 31 nexemspu 2022
Husol Huo2 Huso3 O6m10 000

crpase/yiMBa  OanaHcoBa
CTOWHOCT CTOMHOCT

XWI. JIB.  XHWJI JIB.  XWJIL JIB. XHJI. JIB. XHJL. JIB.
DUHAHCOBU aKTHBU

TIpenocraBeHn KPEIUTH U aBAHCH HA KIIUEHTH

— IlpenocTaBeHy KpeAUTH 1 aBaHCH HA KJIIMEHTH TI0 aMOPTU3UpPaHa CTOWHOCT - - 220,179 220,179 220,611
VIHBeCTHIINH B [ICHHH KHUKA, OLICHSBAHH 110 aMOPTH3UPaHa CTOHHOCT

— JIBJITOBY TIGHHU KHUXKa 43,540 - - 43,540 57,786
06110 43,540 - 220,179 263,719 278,397
DUHAHCOBH MACUBH

Jleno3utH oT OGaHKK

— Jleno3uTtu Ha MapUYHUS Ma3ap - - 1,788 1,788 1,788
J1erno3uT OT KJIMEHTH

— Cpo4HH 1en03UTH - - 141,497 141,497 143,427
— Pa3mianiaresinu cMeTKH - - 383,782 383,782 383,783
Emutnpanu 1baroBU EHHN KHUXKA - - 22,160 22,160 22,160
0610 - - 549,227 549,227 551,158

CrpaBeanBaTa CTOWHOCT Ha IIPEJOCTaBEHUTE KPEIUTH M aBaHCH € M3YKCIeHa Ha 0a3a Ha Ma3apHHUTE
JMXBEHH PaBHHUILA, OCHOBaHU Ha cTaTucTHKaTa HAa BHB.

2021 r. HenepuoauyHu oneHKH 1O cripaBeyInBa CTOMHOCT
xbM 31 nexemspu 2021
HuBo1l HuBo2 Huso3 06110 06110

crpaBeuiiBa  OanaHCOBa
CTOWHOCT CTOMHOCT

XML JIB.  XWJL JIB. XML JIB. XHIL. JIB. XML JIB.
DuHAHCOBH aKTUBU

IIpenocTaBeHy KPeIUTH H aBAHCH Ha KIIMEHTH

— IIpenocraBenyn KpeJUTH U aBAaHCH HA KJIIMEHTH MO aMOPTU3UpaHa CTOIHHOCT - - 212,483 212,483 212,279
VIHBeCTHIIMH B LIEHHN KHIDKA, OLICHSBAHU 110 aMOPTH3UPAHa CTOHHOCT

— JIBJITOBY TIGHHU KHUXKa 5,471 - - 5471 5,389
O6m0 5,471 - 212,483 217,954 217,668
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DUHAHCOBH MMACUBH
Jleno3utH oT 6GaHKH

— Jleno3uTtu Ha MapuyHUS Ma3ap - - 1,704 1,704 1,704
Jlerno3uTH oT KIIMEHTH

— CpOoYHH JIeTIO3UTH - - 186,603 186,603 186,369
— PasnanatesHu CMETKH - - 282,347 282,347 282,347
EmuTHpaHy ABJITOBH LIEHHH KHHXKA - - 22,208 22,208 22,208
Oo1wo - - 492862 492,862 492,628

4. ITAPUYHU CPEJACTBA U ITAPUYHU CAJIJA IIPU HEHTPAJIHU

BAHKU
KoM Kb™m
31.12.2022 31.12.2021
IMaprunn cpenctsa B 6poit 21,503 13,006
Cwmertku B L{enTpannara 6anka 161,990 97,661
OBLIO 183,493 110,667

Cwmetkwure B Llenrpannara 6anka kpM 31 nexemBpu 2022 n 2021 BKIIOYBAT MHHUMAITHH HETMXBOHOCHHU
pe3epBH Ha CTOMHOCT CHOTBETHO 39,125 xwir. nmB. u 39,715 xun. nB., pe3epBeH oOe3meunTeneH GoH 3a
rapaHTHpaHe IUIAlaHuATa [IPe3 CHcTeMaTa 3a OpyTeH ceThiIMeHT B peastHo Bpeme RINGS, B croTBeTCTBHE
¢ pasnopemomre Ha llenTpammata ©OaHka, Ha CTOWHOCT CBHOTBETHO 249 XWi. 1B, ©
214 xun. nB. Hama orpanuuenus, HanoxkeHn oT LleHTpanHata GaHka, 3a M3MOJI3BaHE HA MHUHUMAJTHUTE
pesepBu. Te3u pe3epBu ce onpeensaT Ha 6a3a Ha JENO3UTUTE, IPHUBIeUeHU OT baHkaTa.

4.1 TMapuyHM cpefcTBa M MAPHYHN eKBHBAJIEHTH B HHANBHUIYAJTHUS OTYET 32 MAPUYHUTE MOTOIH

[Tapuunu cpenacTBa W MapuuHM €KBUBAJEHTH IO CMHCHJA HA M3MOJI3BAHETO UM B OTYETA 32 MapUYHUTE
MIOTOIIH BKJIIOUBAT MTAPUYHH CPEACTBA B Opoii, cpeacta B LlenTpannara 6anka 6e3 HaJI0KEHN OrpaHIICHIS,
KaKTO U HOCTPO CMETKH U MTPEOCTABECHH PECYPCH, KPEIUTH U aBAHCH Ha JIPYTH OAaHKH ¥ B3EMaHUsI OT OaHKU
IT0 CTIOpa3yMEeHHUsI ¢ KJlay3a 3a 00paTHO M3KYITyBaHe C OCTaThUCH MaJIek JI0 3 Mecela.

Ksm KoM

31.12.2022 31.12.2021
ITapuunu cpenctsa B Opoi 21,503 13,006
Cwmetku B LlenTpannara 6aHka 161,990 97,661
Hoctpo cMeTku B MecTHH OaHKH 6,897 36,855
- OJIOKMpaHW MapUYHU CPENICTBA (74) (74)
Hoctpo cMeTky B uykIecTpaHHU OaHKH 4,879 6,540
- OJIOKMpaHU apUYHH CPE/ICTBA (2,463) (2,329)
IIpenocraBeHu AEMO3UTH IPH MECTHH OAaHKH 4,585 -
OBIIO 197,317 151,659
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5. ®UHAHCOBU AKTHUBH IO CNIPABE/IJINBA CTOMHOCT B
IHEYAJIBATA UJIN 3AT'YBATA

Kbem KM
31.12.2022 31.12.2021
@DUHAHCOBU aKTUBH IO CIIPaBeAInMBa CTOMHOCT Ipe3 meuandaTa uim 3aryobara,
OIpeIeJICHH KaTO TaKUBa IIPU IIbPBOHAYAIHO npu3HaBaHe no MCPO 9 26,720 25,737
@DUHAHCOBHU aKTHBU IO CIIPAaBEIJIMBA CTOMHOCT mpe3 HedanbdaTa WM 3aryodarta,
3a/IBJKUTEINIHO onpejienieHn kato Takusa no MCdO 9 9,646 9,372
OBIIO 36,366 35,109
Kbm KbMm
31.12.2022 31.12.2021
AKLUY U A47I0BE B MECTHU IIPENPUSITUS 26,720 25,737
JIs710BE B KOJIEKTUBHH MHBECTUIMOHHH CXEMHU 8,066 7,775
AKIUY Ha Yy>KAECTPAHHU IPEIPUSITUSL 1,580 1,597
OBIIO 36,366 35,109

6. ®UHAHCOBU AKTUBH O CNIPABE/IJINBA CTOMHOCT ITPE3
JAPYI BCEOBXBATEH J0XO/[

KoM Kb™m
31.12.2022 31.12.2021
JIbAroBM WMHCTPYMEHTH TIO CHpaBeUIMBa CTOMHOCT Mpe3 JPyr BCEOOXBATECH
IOXOJ 34,011 88,605
KanutanoBu HHCTPYMEHTH TIO CIIPaBeUTHBA CTOWHOCT Mpe3 JPYr BceoOXBaTeH
IIOXOJT 5,062 280
OBIIO 39,073 88,885
6.1 JABbJIroBH HHCTPYMEHTH M0 CIIPaBe/UINBA CTOMHOCT Ipe3 APYr BCeoOXBaTEH 10X0/]
KoM Ksm
31.12.2022 31.12.2021
OO6nuranuu, U3AaIeHU OT OBJITAPCKH EMUTEHTH 22,462 24,892
boarapcku 1bpaKaBHU LIEHHU KHUXKA 5,565 59,048
OO6nuranuu, U3aACHU OT YyKJIeCTPAHHH CMUTCHTH 5,984 4,665
OBLIO 34,011 88,605

KoM 31 nexemBpu 2022 ObArapcku Abp:KaBHU LIEHHU KHMXa B pa3Mep Ha 2,704 xui. JIB. ca OTIa/leHH B
3asor npu BHB kaTo o6e3neueHue 3a 6romkeTHr cpeactsa (31.12.2021: 22,536 xw. 1B.).

KoM 31 nexemBpu 2022 cpeqHUAT TUXBEH NPOICHT HA OBITAPCKUTE IbpyKaBHU oOmuranuu B eBpo € 0.52%
(2021: 0.52%)).
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6.2 KanurajoBu HHCTPYMEHTH 110 CIIPaBeJJIMBA CTOMHOCT Ipe3 Apyr BceoOXBaTeH 10X0/1
Kobm KbeMm
31.12.2022 31.12.2021

KanuranoBu nHBECTUIIMM 11O CIIpaBEAJIMBA CTOHHOCT
npe3 Apyr BCeOOXBATEH JI0XO]]

5,062

280

Ta6nnuaTa TI0-A0J1y IOKa3Ba TE3W MHBECTULUWHU, KAKTO U MPUXOAUTE OT AUBUACHTH, IPU3HATU OT TE3U

MHBCCTHUIIUH.

2022 r.

AKIIUY 7 JIS7I0BE HA MECTHU MPEIIPUSITHS

AKIMH 1 JSUTOBE HA 9YIKACCTPAHHH MTPEITPHUSTHS

OO01110 KanMTaJIO0BH WHBECTHUIIUH T10 CIIPABEAJIMBA CTOWHOCT
mpe3 JpyT BCEOOXBATEH JIOXO]T

2021 .

AKIUY 1 JASJI0BE HA MECTHU MPEIIPUSITHS

AKIMH 1 JSUTOBE HA YYXKACCTPAHHU MTPEIITPHUSITHS

OO0110 KanKuTaIOBH WHBECTUIUH IO CIPABEIIMBA CTOHHOCT
mpe3 Apyr BceoOXBaTeH JOXO

CrienpamiaTa Ta0JIMIa IPENCTaBs ABHKCHUETO TIPe3 MepHoIa:

1 siayapu

TTpunoburn

IIponanenu

[Noydenn mamaHus MO JIMXBY U TJIaBHAIH

V3meHeHne Ha TPEONEHBYHUS Pe3epB

O06e31ieHKa 32 KPeIUTHH 3aryou

Hetnu newan6wu/(3aryom) ot oneparyu ¢ (GPHMHAHCOBH aKTHUBH 110 CIIPABEAINBA
CTOMHOCT Ipe3 APYT BceoOXBATEH JOXOM

Hetnu (3ary6wu)/medantn ot npeoneHka ¢ (PUHAHCOBH aKTHBU IO CIIPAaBEIIIHBA
CTOHHOCT Ipe3 IPYT BCEOOXBATEH H0X0J

VYBenuyeHHE Ha HepasNpeeieHa eyanda OT MHHAIN TOANHH OT PEOLCHBYHH
pe3epBH Ha pexyiacHpUINPaHH GHHAHCOBH HHCTPYMEHTH

HeTten nmuxBeH 10X01

31 nexemBpu

Crpaseniusa IIpuznar
CTOMHOCT MIPUXOJ] OT
JUBUICHTH
31.12.2022 2022
4,958 10
104 -
5,062 10
Copasennusa IIpusnar
CTOMHOCT HOpUX0J OT
JUBUAEHTH
31.12.2021 2021
177 7
103 -
280 7
KoM KoM
31.12.2022 31.12.2021
88,885 80,644
14,878 22,679
(62,364) (10,694)
(2,862) (3,721)
(662) (1,523)
(106) 17)
2,922 5)
(2,837) 143
8 -
1,211 1,379
39,073 88,885

28



TEKCUM BAHK A/l

BEJIEXXKW KbBM MHANBUYAJTHUA PUHAHCOB OTYET
3ATOJUHATA, ITPUKJIIOYBAIIIA HA 31 JEKEMBPU 2022
Beunuku cymu ca npefcTaBeHH B XML JIEBA, OCBEH aKO HE € II0COYEHO APYTro

7. KPEAUTHU U B3BEMAHUA

KpenuTu u B3eMaHus OT KITUEHTH
IIpenocTaBeHn pecypcH U JACMO3UTH Ha OaHKH

OBIIIO

7.1 Kpenutu u B3eMaHus 0T KJIHMEHTH

AHaJIu3 1Mo BHI0BE KJIMCHTH

Yactau pupmu
JomaknHcTBa 1 (pU3MUECKH JTHIA
@DUHAHCOBY NPENPUSITHUS

Oobe3meHKa 3a HeCHOMPaeMOCT
OBLIO

AHaJu3 10 0Tpac/Iu

dusnyecku JIuIa
IIpomunuieHoct
VYenyru u gpyru
TwproBus
Crpourencrso
Tpancnopt

Cecko CTOMaHCTBO
Ounancu

O06e31eHKa 32 HEChOUPAEMOCT
OBILIO

Kbm KbMm
31.12.2022 31.12.2021
186,383 179,848
16,361 43,395
202,744 223,243
Kbem KbMm
31.12.2022 31.12.2021
104,082 105,564
53,428 51,737
31,098 25,029
(2,225) (2,482)
186,383 179,848
Kbsm Kbm
31.12.2022 31.12.2021
53,428 51,738
16,260 10,593
41,028 48,318
35,660 35,496
1,154 1,625
22027 22,014
253 612
18,798 11,934
(2,225) (2,482)
186,383 179,848

JloroBopeHure JINXBEHH MPOLEHTH 10 KPEANUTH, OTITYCHATH B OBJITapCKY J€Ba M Uy)KJeCTpaHHA BalyTa, ca
mpeo0IagaBaro mpoMenBa. CpeaHO-TIpeTerIeHITe JOrOBOPEHH JIMXBEHHU MTPOIEHTH 110 KPEINTH B JIEBa,
paspeleHu npe3 roauHuTe, npukiaoyBamy Ha 31 gekemBpu 2022 u 2021, choTBeTHO ca okoio 4.96% u
4.03%. CpeaHo-TIpETErNICHUTE TOTOBOPEHU JMXBEHU MPOLEHTH IO KPEIUTH B €BpPO 3a TOJUHUTE,
npuxirouBaiy Ha 31 gexkemspu 2022 u 2021, cboTBeTHO ca 0k010 3.86% u 3.18%.
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7.2 IIpenocraBenu pecypcH M 1eN03UTH HA DaHKHU
Kbm KbMm
31.12.2022 31.12.2021
B neBa
Hoctpo cmeTku B MecTHH OaHKH 177 11,568
177 11,568
B uysknecTpanHa BalyTa
Hoctpo cMeTkn B 4yKaecTpaHHH OaHKH 4,879 6,540
Hoctpo cmeTku B MecTHU OaHKH 6,720 25,287
11,599 31,827
[IpemocTaBeHu ACTIO3UTH NIPH MECTHU OaHKH 4,585 -
OBIIIO 16,361 43,395

CpeIHHAT TMXBEH MPOLEHT MO MPEJOCTaBEHH pecypcH Ha OaHKU B €BPO 3a JIBETE TOAMHH, TPUKIFOYBAIIT
Ha 31 nexemBpu 2022 u 2021 e 0%.

B cymaTta Ha HOCTPO CMETKHTE TIpH 4YyKJaecTpaHHU O0aHku KbM 31 gexemBpu 2022 u 2021 ca BKIIOUEHU
ChOTBETHO 442 XxuJ. 1B. OJIOKUpaHU cpeacTBa B moiiza Ha Master Card Europe npu bank Cantannep u 189
xuJi1. J1B. B mon3a Ha J.P.Morgan Chase Bank (2021: crorBeTHO 414 X nB. 1 189 xui. 18.).

Ksm 31 gexkemBpu 2022 110 HOCTPO CMETKH ca OIOKHpaHU cpeacTBa Ha cToiHOCT 1,906 XWi. 1B., KaTo OT
Tsax 74 xwi. 1B. ca B nom3a Ha Llenrpanna Koonepatnsra banka A/l mo m3magenn 6aHKOBH rapaHINH, U
1,832 xum. nB. 3a obe3nedenue mo otkput akpenutuB pu UNICREDIT S.P.A. MILANO. (2021: 1,799
XWIL. JIB. OJIOKMpaHa cyma B ron3a Ha Llenrpanna Kooneparusna banka A/l 3a u3nagenu 0aHKOBY rapaHIMu
U 3a 00e3MeYeHne 1Mo OTKPHUT aKpeJUTHB).

KoM 31 nekemBpu 2022 nma npeocTaBeH CpOUEH JICHO3UT B IATCKHU 10J1apyu Ha YHUKpeauT bynbank AJ]
B pa3mep Ha 4,585 xui. jB.

8. B3EMAHMUA 11O CIIOPA3YMEHMUSA 3A OBPATHO U3KYIITYBAHE

HA IEHHU KHUXA
KoM KoM
31.12.2022 31.12.2021
B3emaHus OT YaCTHU HE(UHAHCOBH MPEATIPHATHS 13,885 19,160
Bsemanns oT GHHAHCOBH MPEIPHATHUS 20,343 13,271
34,228 32,431

9. JBJITOBA HHCTPYMEHTH IO AMOPTU3UPAHA CTOMHOCT

KoM KoM
31.12.2022 31.12.2021
JIbprkaBHY [ICHHU KHMXKA HA OBJITapCKOTO NPABUTEIICTBO 57,786 5,389

JbAroBUTE MHCTPYMEHTH TI0 aMOPTHU3UpaHa CTOWHOCT ca npumoduTn mpe3 2019 r. u 2022 r. CroitHOCcTTa
Ha JBITOBM MHCTPYMEHTH IO aMOPTHU3UpaHa CTOMHOCT, 3aJ0K€HH KaTo oOe3neueHHe Ha OOKETHHU
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cpencta kM 31 mexemspu 2022 1. ¢ 40,717 xun. aB. (2021: 5,000 xum. iB.).
10. NMOTHU, MAIIUHU N CBOPBKXEHUA U HEMATEPUAJIHU

AKTHUBUA
IIporpamun
3emst u Oduc TpancnopTH CronaHcku Pasxopa 3a Apyrn TPOAYKTH 1
O6mo crpaam obopynBane M CPENCTBA MHBEHTA] npuobusate MaTepHaIHit Apyru
pan PyA pext P Ha [IMA AKTHBU HeMaTepHaaHu
AKTUBHU
OTtyeTHA CTOHHOCT
1 siuyapu 2021 34,744 16,312 4,441 1,538 3,082 913 4,032 4,426
Ipunoburn 2,204 756 - - - 1,173 - 275
Otrmucann (953) (731) @) (73) (12) ©) (131) .
Tpauchepu - 186 720 135 88 (1,158) - 29
I[Tpeorienka 829 829 - - - - - -
31 nexemBpu 2021 36,824 17,352 5,157 1,600 3,158 926 3,901 4,730
[punoburu 1,116 553 - - - 278 - 285
Otrmucann (1,995) (878) (633) . 47 - (437) -
Tpanchepn - 158 527 75 88 (1,024) 176 -
IIpeorienka 2,586 2,586 - - - - - -
31 mexemspu 2022 38,531 19,771 5,051 1,675 3,199 180 3,640 5,015
HaTtpynana
aMopTH3aNus
1 stuyapu 2021 11,927 2,066 3,550 930 1,266 - 1,694 2,421
Hauwciena 3a rogunaaTta 3,753 1,952 447 210 306 - 437 401
AMopTu3zanus Ha
OTIHMCAHUTE aKTUBU (7 ! 8) (573) (4) (23) ( ! 0) . ( ! 08) B
Hauwciena 3a roquaaTta 3,035 1,379 443 187 296 - 329 401
31 mexemspu 2021 14,962 3,445 3,993 1,117 1,562 2,023 2,822
Hauucrena 3a rogusara 3,758 1,980 504 187 291 - 428 368
AmMopTu3zanus Ha
OTIHCAHHTE AKTHBU (1,969) (878) (609) B 43) } (437) B
Hauwucnena 3a roguHata 1,789 1,102 (105) 187 246 - 9) 368
31 nexemBpu 2022 16,751 4,547 3,888 1,304 1,808 - 2,014 3,190
Herua Ganancosa crofinoct 5 gq) 13,907 1,164 483 1,596 926 1,878 1,908
kbM 31 nexemBpu 2021
Herua Ganancosa ctofinoct 5 7q) 15,224 1,163 371 1,391 180 1,626 1,825
kbM 31 mexemBpu 2022
[Tewan6a ot mpomax6a Ha UMOTH, MANITUHH U CHOPHKECHUS
Kbem KoM
31.12.2022 31.12.2021
[Iponaxna cToliHOCT 4 52
OTmucana 6amaHCOBa CTOHHOCT (12) D
ITeyan6a ot nmponax06a Ha UMOTH, MALLIMHU U ChOPBKEHUS ®) 1

AxtHuBHTE C IIpaBO Ha IIOJI3BAHC Ca BKIIIOYCHU B HCTHaATa OajlaHCOBa CTOMHOCT Ha HMOTH, MalllMHU W
CBHOPBIKCHUA KAKTO CJICABA:
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Bpyrna 6amancoBa cToifHOCT
Canpo xpM 1 ssmyapu 2022 r.
HoBonpuaoburu akTupu
OTrnucaHy akTUBU

Canmo xpM 31 nexemBpu 2022 1.

AwmopTuzanus

Canno kbM 1 ssHyapu 2022 1.
AMopTH3a1us Ha OTIHUCAHU AKTUBU
AMopTtuzanus

Canno keM 31 nekemBpu 2022 r.
Banancosa croitHocT kbM 1 stHyapu 2022 T.

Bbanancosa croitHocT kbM 31 nexemBpu 2022 r.

BpyTHa GalaHcOBa CTOMHOCT
Canyo xbM 1 ssHyapu 2021 r.
HoBonpuaoburu akTupu
OTrnucaHy akTUBU

Canmo xpM 31 nexemBpu 2021 1.

AwmopTuzanus

Canpo xpM 1 siHyapu 2021 1
AMopTH3alKs Ha OTITUCAHH AKTHBH
AMopTtuzanus

Canno keM 31 gekemspu 2021 r.
Banancosa croitHocT kbM 1 stHyapu 2021 1.

Bbanancosa croitnoct kbM 31 nexempu 2021 r.

Crpagu  ABTOMOOMIIH OO01110 aKTUBU C
MpaBo Ha

M0JI3BaHE

8,195 247 8,442
554 - 554
(653) - (653)
8,096 247 8,343
3,371 109 3,480
(653) - (653)
1,732 49 1,781
4,450 158 4,608
4,824 138 4,962
3,646 89 3,735
Crpagu  ABTOMOOMIH OO01110 aKTUBHU C
MpaBo Ha

0JI3BaHE

7,985 247 8,232
755 - 755
(545) - (545)
8,195 247 8,442
2,016 60 2,076
(386) - (386)
1,741 49 1,790
3,371 109 3,480
5,969 187 6,156
4,824 138 4,962

B ifepapxusiTa Ha cripaBeUIMBUTE CTOMHOCTH 3€MHUTE U CTPAJANTE ca KIacu()UIupaHu B HUBO 3 ¢ U3II0JI3BAHE

Ha OLCHUTECJIICKHN TCXHUKHU 3a OIPEACIIAHC Ha CIIPaBCIJIUBUTC CTOMHOCTH.

Texnuka 3a OLICHABAaHE 3HauUMH HeHa6J’I}O,IIaeMI/I BXOIAIIN TaHHA BSEI/IMOBP’LSKa MEXKAY KIIFOYOBH HeHaGJ’IIOI[aeMI/I BXOIAIIN TaHHA
U CTIpaBCIINBa CTOHHOCT
HasapeH oaxoQ 1. OFpaHI/[‘leHI/IH B HAJIMYUETO HA Z[eﬁCTBI/ITeIIHI/I CnpaBez{nHBaTa CTOWHOCT I Ce€ IIPOMEHHU, aKo:

JaHHHU 3a CACIIKU U 60pCOBI/l IICHU Ha HOZ[O6HI/I

AKTUBHU Ha aKTUBECH I1a3ap

MeTOﬂ Ha rasapHuTe KOpEKIMs 3a JIUIICa Ha I/IH(l)OpMaJ_II/UI 3a CKIIOYCHU

aHaIo3u caenku ot 5% 1o 10%

2. Kopexiuu Ha aHan03H, KaTo KOe(hHIIUECHTH 3a:
TexHuuecku napamerpu ot 10% no 30%

TeKylo cberossHue ot 10% 10 22%

C€ M3II0JI3BAT I10-T'0JIAIM HJIH T10-MaJIbK 6p0ﬁ aHaJIo3u,

ce MpuJiaraT Mo Majko WM [oBeYe KOeMUIIMEHTH 38 KOPEKIIHS;
KOC(UIMEHTHTE 338 KOPEKLHs 38 TEXHUYECKU [apaMeTpy 1
TEKYIIO ChCTOSHUE Ca MMO-BHCOKH HJIH TIO-HUCKH;

OrieHKaTa Ha CripaBeyInBaTa CTOMHOCT 11e Obje M0-0CTOBEpHa,
KOIaTo MpeIMHO Ce ITPaBH CPaBHEHUE ChC CPABHUMH LICHH Ha
C/ICJIKH, OTKOJIKOTO C IIeHH Ha 0epTH.

[Ipe3 2022 n 2021 e u3BBpILIEHA OIIEHKA IT0 CIIPaBE/INBA CTOMHOCT Ha UMOTHTE, COOCTBEHOCT Ha baHkaTta
KaTo ca MOJI3BaHM Ma3apHU OLEHKH, M3TOTBEHH OT HE3aBUCHM BBHIIIEH OLICHUTEI.

32



TEKCUM BAHK A/l

BEJIEXXKW KbBM MHANBUYAJTHUA PUHAHCOB OTYET
3ATOJUHATA, ITPUKJIIOYBAIIIA HA 31 JEKEMBPU 2022
Beunuku cymu ca npefcTaBeHH B XML JIEBA, OCBEH aKO HE € II0COYEHO APYTro

11. HMHBECTHLIHUOHHHU UMOTHU

Kbm Kbm

31.12.2022 31.12.2021

bananc na 1 snyapu 11,820 11,382

[IpunobuBane 66 76

[Iponax6a (733) -

Tparcdepn B IMOTH, MAIIHHA U CHOPHKCHUSL - (25)

ITpomsHa B cripaBeyInBaTa CTOMHOCT 1,767 387

bamanc xem 31 gexemBpu 12,920 11,820
[Tewan6ara ot mpoaxba Ha MHBECTUITUOHHU UMOTH € OPMHUPaHA, KAaKTO CJICIBA!

Tl'ogunara, T'ogunara,

MPUKITIOYBAIIa IIPUKJIIOYBAIIA

Ha Ha

31.12.2022 31.12.2021

[IponaxkHa cTolHOCT 832 -

Ornucana 6ajlaHCOBa CTOMHOCT (733) -

[Nevan6a ot mponax0a Ha MHBECTUIIMOHHN HMOTH 99 -

MHBeCTULIMOHHUTE MMOTH CE€ OIICHSBAT IO TMPEOLEHEHa CTOMHOCT. B ilepapxusita Ha crpaBeJIMBUTE
CTOWHOCTH WHBECTHIIMOHHUTE UMOTH Ca KJIACU(HUIMPAHH B HUBO 3 C U3IOJI3BAHE HA OLCHUTEICKH TEXHUKU
3a OIpeiesIsiHE Ha CTIpaBeJIMBUTE CTOMHOCTH, KAKTO ca OTIOBECTEHH 3a 3eMH U crpaau (Oenexka 10).

KsMm KbMm

31.12.2022 31.12.2021

3eMu 5,511 3,691
Tbproeeku crpagu 3,173 3,549
AMUHHUCTPATUBHH CTPAIN 3,763 3,757
IIpousBoncTBeHU crpaau 473 823
12,920 11,820

CrpaBemuBara CTORHOCT Ha HEJABIKUMHUTE UMOTH Ha JIpy>KECTBOTO € orpeericHa Ha 0a3aTa Ha JOKIIaIu
Ha HE3aBUCHM JIMILEH3UPAH OLEHUTEN, KOWTO MpPUTE)KaBa MpPU3HATA M MOIXOAANa NpodhecHOHATHA
KBaJTU(UKAIHS 1 KOUTO UMa CKOPOIICH ONUT B MECTOHAXOKIEHHETO U KaTETOpUsATa HA OLEHIBAHHS UMOT.

ITpe3 2022 1. 1 2021 r. bankaTa e oT4ena Npuxoid OT HAaeM OT HHBECTHIIMOHHU UMOTH B pa3Mep, ChOTBETHO,
Ha 89 XuJl. 1B. U 75 XWJI. JIB., KOUTO Ca OTYETCHU KaTO JIPYTH ONEPATHBHU MPUXOIH.

IIpe3z 2022 r. u 2021 r. pazxoguTe 3a JaHbLM, PEMOHT U MOAJPHKKA HAa WHBECTUIIMOHHW MMOTH ca
cbOTBETHO 116 XMy, 1B, 1 73 XML JIB.
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12. HMHBECTHLIMU B IBINEPHU INNPEJANIPUATHUA

WHuBecTuuuuTe B qblepHu npeanpustus koM 31 nqexemspu 2022 r. u 2021 r., ca KakTo ciesa:

JIT OTYETHA CTOMHOCT

JAPYXECTBO KoM KoM KoM KoM

31.12.2022 31.12.2021 31.12.2022 31.12.2021
V]I “Tekcum aceT MEHUDKMBHT A 100% 100% 450 450
,, Texcum npoextu’ EOO/] 0% 100% - 501
,Tekcum CourorrbHC™ EOO/] 100% 0% 1 -
»Texcum [Ipomxext Kemnanu™ EOO/] 100% 100% 1 1
OBIIO 452 952

B HaCTOAIMWA UHAWUBUAYAJICH (I)I/IHaHCOB OTYCT MHBCCTUIIMHUTE B OIbIICPHU MPCANPUATUSA Ca TPCACTABCHU

10 OTYETHA CTOWHOCT (IIeHa Ha PUI00NBaHE).

IIpes 2022 r. [pyxectBoTo npoaasa 100% ot nputexaBanure gsuiose B ,, Texcum [Ipoektu* EOO/] kxato

B pe3yJITaT Ha U3BBPIICHATA MPOoaaKOa peanu3upa nevanoa B pasmep Ha 300 Xuil. JB.

13. JPYI'U AKTUBH

Koem KoM

31.12.2022 31.12.2021

TBProBCKH B3eMaHUsI OT Mpoiax0a Ha UIMOTH U (MHAHCOBU aKTHBU 6,961 5,277
AKTHBH, IPUOOUTH OT 00C3MEUCHHS 110 HEPEIOBHU KPEIIUTH 424 436
Pasxoau 3a Obaey nepuoau 493 564
ABaHCOBH IIAIAHUS 76 71
Marepuanu 65 86
ObIIO 8,019 6,434

AKTUBH (C U3KIIOYCHNE HAa HEABKIMH UMOTH), KOUTO ca IMPeAHA3HAYCHU 3a IPOoIak0a, HO peaan3alusTa
UM He ¢ Onia OChIIECTBEHA B €IHOTOIUILICH CPOK, C€ OTYMTAT KaTO MAaTCPUAIHHU 3allacl B ChOTBETCTBHE C

MCC 2 u ce npeacTaBsT KaTo JIpyru akTUBU.
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14. AEIIO3UTHU OT APYI' KNIMEHTH, PA3JIMYHU OT KPEIUTHHN

HHCTUTYIUHU
KoM 31 nexemBpu 2022 KoM 31 nexemspu 2021

Uyxne- Uyxne-

CTpaHHa CTpaHHa
JleBa BayTa O6mo Jlena BayTa 06110
PE3UJIEHTU 338,841 161,399 500,240 308,300 153,045 461,345
bromker 17,701 - 17,701 13,173 - 13,173
OduHaHCH 25,778 7,274 33,052 28,747 8,078 36,825
HAomaxurcTsa u 123,891 99,300 223,191 118,506 97,856 216,362

buznuecku nuna

Yenyru 55,134 20,991 76,125 61,906 19,511 81,417
ITpOMHUIITEHOCT 5,246 8,298 13,544 5,115 3,841 8,956
ToeproBust 47,281 15,313 62,594 37,257 12,997 50,254
Tpancmopt 5,592 7,838 13,430 3,886 8,070 11,956
CTpourtencTso 53,260 1,784 55,044 36,652 2,103 38,755
CeCcKO CTOMaHCTBO 4,958 601 5,559 3,058 589 3,647
HEPE3UJIEHTU 784 24,398 25,182 899 6,472 7,371
339,625 185,797 525,422 309,199 159,517 468,716

CpenHuTe JNHXBCHH TPOUCHTH II0 PA3IWYHUTE BHIOBE [EMO3WTH 3a TOIWHATA, MPUKIIOYBAIIA Ha
31 nexemBpu 2022 1., ca KaKTO clie/Ba:

JleBa Honapu na CAII EBpo
bescpounu nenozutu 0.02 0.00 0.00
CpouHH JIeTIO3UTH 0.05 0.02 0.08
CIIeCTOBHH BJIOTOBE 0.02 0.02 0.04

CpenHuTe JHMXBEHM TPOICHTH IO Pa3IMYHUTE BHUJOBE JCTMO3WTH 3a TOJWHATA, MPUKIIOYBAIIA Ha
31 nexemBpu 2021 1., ca KaKkTo cliejBa:

JleBa Honapu na CAIL EBpo
Bbescpounu nenozutu 0.04 0.00 0.02
CpouHH J1eTI03UTH 0.18 0.04 0.25
CriecTOBHH BIIOTOBE 0.06 0.02 0.09

KbMm 31 nekempu 2022 r. baHkaTa HsiMa 3a€MH OT APYTH KIIMEHTH, PA3JIU4YHU OT KPEJAUTHU UHCTUTYLIUU.
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15. BAABJKEHUA 11O JIM3UHI'OBU 1OI'OBOPU

Kbm Kbm

31.12.2022 31.12.2021

3a/1bJKEHUS 110 JIM3UHTOBH JIOTOBOPU — HETEKYIIIA YacT 1,375 2,468
3abIKEHUS 110 JIM3UHTOBH JIOTOBOPHU — TEKYIlla 4acT 1,561 1,523
ObLIO 2,936 3,991

bankara naema oduc crpagu u aBToMoOmmi. C M3KIIOUCHUE HA KPATKOCPOUYHHUTE JTOTOBOPH 3a JIM3HHT U
JM3UHra HA aKTUBHU C HACKA CTOMHOCT, BCEKH JIN3UHT CE OTPa3siBa B MHIAUBUIYATHUS OTYET 32 PUHAHCOBOTO
CBHCTOSHHE KaTO aKTHB C MPaBO Ha MOJ3BAaHE W 3aABJDKEHHE MO JM3HUHT. [IpOMEHIMBHUTE IHN3WHTOBU
IUTAIIAHUSI, KOUTO HE 3aBUCAT OT MHAEKC MM MPOMEHJIMBU MPOLEHTH (HAIIPUMEp, JTU3UHIOBY IUIAIIAHMS,
0a3upaHu Ha MPOIICHT OT MpoAaXOWTe Ha baHKaTa) ce M3KIIOYBAT OT ITHPBOHAYATHOTO OIICHSABAaHE Ha
IacyBa W aKTHBA IT0 JIM3UHTA. baHKaTa Kjiacuuuupa akTHBUTE CH C IPABO HA TIOJI3BaHE 110 MOCIIeI0BaTeIeH
Ha4uH B CBOUTE UMOTH, MAIlIMHKA U ChOPBHKEHUS (BHKTE mosicHeHue 10).

Bcexn nu3uHT OOMKHOBEHO Hajiara OTpaHWYCHUE, Y€ aKTUBHUTE C MPaBO HA TON3BAaHE MoOTraT na OBaaT
M3noJ3BaHu camo oT bankara, ocBeH ako bankata nma JOrOBOPHO MPaBO Jia MPEOT/IaBa Mo/l HAeM aKTHBa
Ha TPETO JIUIIE.

bbaeumTe MUHUMAaITHY JIM3UHIOBY Miananus KbM 31 nekemBpu 2022 1. ca KakTo clie/Ba:

I[LJ'I)KI/IMI/I MHWHUMAJIHU JIMBUHT'OBU TLJIallIaHU A

Jo 1 1-2 2-3 3-4 4-5 Cren 5 0610
roJuHa FOAMHU  TOJUMHU TOJMHU TOJUHU  TOJMHU B
XHIL. JIB. XU JIB.  XWJI JIB. XWJI. JIB. XWJI. JIB. XWJI. JIB. XHJI. JIB.
31 nexemBpu 2022 r.
JIM3MHIOBH [UIAIAHHS 1,652 539 419 346 160 25 3,141
@DUHAHCOBU pa3xoau 1 (57) (35) (17 %) - (205)
Hetna nacrosiia ctoiiHocT 1,561 482 384 329 155 25 2,936
BbbaenmmuTe MEHUMATHY TIU3UHTOBY IUianianus KbM 31 nekemBpu 2021 T. ca KakTo ciie/iBa:
JIBIDKMMU MUHUMAJIHH JIN3UHTOBY IIIAIAHUS
Jo 1 1-2 2-3 3-4 4-5 Cnen 5 0610
roJuHa FOJWHU  TOAWHM TOJUHH TOJUHH  TOJUHH B
XUIL. JIB. XWIL JIB.  XWI JIB. XWIL JIB. XWI JIB. XWIL JIB. XU JIB.
31 nexemBpu 2021 r.
JIM3MHrOBY IUTaIIaHus 1,640 1,517 435 319 245 111 4,267
DUHAHCOBHU Pa3Xxoau (117) (74 (43) (26) (12) 4 (276)
Hetna HacTosma cToiiHOCT 1,523 1,443 392 293 233 107 3,991

bankara e m30pana na He MpU3HABA 3aIBJDKCHHAE MO JU3UHTOBH JOTOBOPH, aKO T€ Ca KPATKOCPOUHU
(TM3HHTH C 0YaKBaH CPOK OT 12 Mecela MiTh I0-MAaJIKo) FITH aKO TE ca 32 HaeM Ha aKTUBU C HUCKA CTOWHOCT.
[Inamanwst HampaBeHH IO TE3W JM3UHTOBH JOTOBOPU C€ MPU3HABAT KaTO Pa3Xxo[ MO JHUHEHHUS MeTod. B
JOITBTHEHNUE, HAKOU IPOMCHJIMBH JIM3WHTOBY IUIAIAHUS HE MOTaT J1a ObJaT MPU3HABAHU KAaTO JIM3UHTOBU
MACHBU U C€ MPU3HABAT KAaTO Pa3XxoJ B MOMEHTA Ha Bb3HUKBAHETO UM.

Pazxoaute 3a 2022, cBbp3aHM C IUIANAHUS, KOUTO HE Ca BKJIIOYEHHM B OIICHKATa Ha 3aJIbJKEHUSTA IO
JU3UHTOBH JIOTOBOPH, Ca B pa3Mep Ha 76 XuIl. JIB.

Pa3xomuTe 3a TUXBH 1O JM3WHTOBH JIOTOBOPH, BKJIFOYCHH BBHB (DMHAHCOBHTE Pa3XOId 3a TOJMHATA,
npukitouBama Ha 31 nexemBpu 2022 ca 177 xum. nB. (2021: 220 xui. 1B.).

OO0ImMAT U3XOIAI TTAPUYCH IMOTOK 3a JJM3WHTOBU JIOTOBOPH 3a TOJAMHATA, MPUKIIOYBaIia Ha 31 AeKkeMBpH
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2022 1. ¢ 1,630 xum. 1B.

ITpe3 2022 r. B pesyntat Ha Covid-19 bankara e momayuwnia OTCTBIIKKA OT HAEMHH BHOCKH Ha 001112 CTOHHOCT
OT 23 XWII. JIB., KOUTO Cca MpeJcTaBeHH B ,,Jlpyru nmpuxoau”, 3amoTo baHkaTa € mpuaokuia U3MEHEHHITA B
MC®O 16, xacaemu HaManeHus Ha HaemuTe, cBbp3anu ¢ Covid-19.

JonbnanTtenHa nH(GopManys 3a BUAOBETE aKTHBH C MIPABO Ha MOJI3BaHE € MpejicTaBeHa B noscHenne 10.

16. EMUTHPAHU IBJI'OBU HEHHU KHUXKA

IIpe3 2020 r. bankaTa emutnpa 22,000 Opost OOMKHOBEHH, O€3HATNYHH, TOUMEHHH, TMXBOHOCHH, CBOOOTHO
MIPEXBBPIAEMH, HEeoOe3Ne4eH:, KOHBEPTHPYEMH KOPIOPATHBHU OONHTallMi C €AWHMYHA HOMHHAJIHA
croriHoct ot 1,000 5B., ¢ 061 pazmep ot 22,000,000 11B., ¢ MATYpUTET HA OOJIHMTAIIMOHHUS 3aeM 7 TOJAMHU
1 (hUKCHpaH TOIUIIEH JIMXBEH NpoueHT B pasMmep Ha 2.2%). C pemenne Ha YC na BHB ot 29.09.2020 r.
,»TekcuM bank* AJl mosyun onoOpenue ot bHB fa Bkimtoun B kanwtana cu OT BTOpH peJl HabpaHara cyma
OT eMHCHS KOHBEPTUPYEMHU KOPIIOPATUBHM obJuramnuu B pazmep Ha 22,000 xuJ. 1B,

ITpe3 2022 r. bankaTa e u3maTuiIa JUXBH 110 OOJIMTAIlMOHHUS 3aeM B pasMep Ha 484 xui. niB. (2021 1: 484
XUIL. JIB.)

EMUTEHTBT IpeaocTaBst Ha BCEKU OOJUTAIlMOHEp MPABOTO /12 3aMCHHU (J1a KOHBEPTHPA), BCHUKU HIIU 4acT
OT MIPUTEIKABAHUTE OT HETO OOTHUTaIiy B aKIKK (“TIpaBO HA KOHBEPTUPAHE), KATO CPEIy KOHBEPTHPAHUTE
OOJHTaIy MPUTEKABAIIHAT TH O0UTaIIMOHEP TOIy9IaBa Opoii aKITH, PaBeH Ha YaCTHOTO Ha:

(a) cpBKymMHATa HOMHHAJIHA CTOWHOCT Ha KoHBepTHUpanute obmuranuu (1 000 meBa mo Opost obnwranny,
3asIBCHU 32 KOHBEPTHPAHE), pa3/icsicHa Ha

(0) axTyanmHaTa KOHBEPCHOHHA IieHA (HayaJHaTa KOHBEPCHOHHA IIeHa € orpeseneHa Ha 2,50 nB. u He e
IIPOMEHSIHA 10 MOMEHTA)

[Tepuon Ha xouBeptupane: Texcum bank A/l ce 3aapmkaBa Ja npeanpueMe HEOOXOIUMHTE NEHCTBUS 32
KOHBEpPTHPAHE BEJIHBK HA BCEKH TPU Mecela IOKaTo ca HaJIUIE OOJUTaliK B OOpBILIEHNE, B Kpas Ha BCEKU
TPUMECEUYEH MEepPHOA, MPU YCIOBHE, Y€ He MO-KbcHO oT 30 (TpuieceT) MHM NpeAd H3THYAHETO Ha
CHOTBETHHSI TPUMECEUYCH IEpHOJ Ca IMOJAJCHH YBEIOMIICHHS 3a KOHBEPTHpPAHE OT OOJMIallMOHEPH.
OO0mmAT pasMep Ha IMOAAJCHUTE 3a KOHBEPTHpAHE OOJUTaIlli HE MOXKe Ja Obje mo-Mairbk oT 5% oT
TEKYIIXs pa3Mep Ha HOMUHAJIA Ha OOJIMTaIllHOHHHUS 3aEM.

HH(bOpMaIIPIfI 3a 1aTUTE, HA KOUTO U3THYAT TPUMECCUHUTE NEPUOJIN U TaTUTE, HA KOUTO Hal-KbCHO MOXKE
Ja 6’I)I[e TOAaZICHO YBCJIAOMIICHHUEC 3a KOHBECPTHUPAHE € HY6J'II/IKYBaHa Ha MHTCPHET CTpaHUIIaTa Ha OaHkara.

KoM 31 gexemBpu 2022 r. He ca OWIM KOHBEPTHPAHH KOPIOPATUBHU oburanuu. Mudopmanus 3a npoieca
Mo KOHBepTHpaHe 3amovHan cien 31 mexkemBpu 2022 T1. e omucaHa B npuioxenue 33 ,,CbOuTHS chen
oT4eTHaTa gara‘.

17. JAHBIIA
171 JlaHbYHU NACUBH

KsMm KsMm
31.12.2022 31.12.2021

Texymu ganbiy cbriacHo 3KI1O u 31D JI 20 29
OTCpOYCHHU TaHBYHU MTACUBU 1,067 313
OTcpoueHn JaHbYHN AKTHBH (37 (24)
OO6110 JaHBYHY TACUBU 1,050 318
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[Ipe3 meproma ca HAYHCICHW OTCPOYCHH MAHBYHH TMACHBH B pasMep Ha 753 XWI. IIB. B pe3yiTaT Ha
OTYETEeHa MpeoleHKa Ha HeuHAHCOBH akTUBH (2021 r.: 83 xwmur. 5B.). OT T4X 258 XWII. JIB. ca OTCPOUYEHH
NAHBYHU [MACUBHU Ha HeABMHKUMUA UMOTH oTunTadd 110 MCC 16. 3a HeaBmwxuMu uMotu otuyntanu no MCC
40 oTcpodeHwus TaHbYCH MacuB € 495 xui. NB., KaTo 328 XWII. JIB. ca OTYETEHU B HEpa3MpeIeicHa reyanoa
OT MHUHAJIY TOIMHU OTHACSILHU CE 3a IPEOLEHKA Ha MHBECTULIMOHHU UMOTH nipeu 2022 1.

ITpe3 2022 1. ca HauUMCJICHH OTCPOYEHHU JAAHBUHU aKTWBH B pasMep Ha 13 xwmm. nB. ( 12 xun. nB. 3a
3aIBIDKCHAS 32 JC(PUHUPAHN TOXOIU MIPH MIEHCUOHUPAHE W | XWII. JIB. 32 3aABJDKCHHS 10 HEU3IIOJI3BAHU
OTITyCKH Ha TIEPCOHAA)

17.2 Pa3xoj 3a 1aHbK BLpPXY nevandara

TexymmsT pa3xo 3a TaHbK BEPXY Medandara npeacTaBisiBa IbIKUMUAT KOPITOPATHBEH JaHBK MO CHIaTa
Ha OBJATapcKOTO 3aKOHOATENICTBO, CHIVIACHO 3aKOHOBATa JaHbYHA CTaBKa B pasmep Ha 10% 3a 2022 1. u
2021 r. IIpuxoauTe WK pa3xoJIUTE 32 OTCPOUYCHH JaHBIIM Bb3HUKBAT B pe3yJITaT Ha POMSHATA B OTYETHATA
CTOMHOCT Ha OTCPOUYCHUTE JaHBYHHM AKTHUBH U 33[bJDKCHHS.

Bp’BSKaTa MCKAY AaHBYHUTC pa3xoau U CHETOBOAHATA meyajda € KakTo cJieaBa:

T'ogunara, I'ogunara,
MIPUKJIIOYBALIla Ha MIPUKJIIOYBAIA Ha
31.12.2022 31.12.2021
[Mevanba npeny qaHbIN 663 236
JlanbLiy 0 IPUIIOKUMU JaHBYHU CTABKU (66) (24)
JlanbueH eekT, CBbp3aH ¢ Bb3HUKBAHETO HIIM MPOMSHATA Ha
OTCPOYEHH JaHbYHU aKTUBU U NaCUBU (158) 24
JanbueH eekT, CBbP3aH C MOCTOSIHHU PA3IMKY IPU ONpeAessiHe Ha
obraraeMara reJanoa 319 235
Edekr oT HempusHAT OTCpOYEH JaHbUYEH AKTHUB BBHPXY JaHbYHA
3aryba (253) (211)
(PA3XO/ 3A) ITPUXOA OT JAHBK BHPXY ITEYHAJIBATA (158) 24
18. APYI' TACHUBU
KbMm KbMm
31.12.2022 31.12.2021
BankoBu 1peBO iU B M3ITBIIHEHUE 1,928 246
TBProBeckU 3a1bIKEHUS 386 368
3a1bIKEHUS KbM OCUTYPUTEITH 179 153
HewusnossBal miaTeH OTIIYCK U APYTH 3abJKEHHS KbM IIEpCcoHaa 72 63
[pyru 3axbikeHus 422 328
OBIIO 2,987 1,158

bankoBuTe npeBoau B U3NbIHEHUE NPEACTABISIBAT 3aAbJKEHUS 3a IPEBOJIU B JIEBA, HAPEACHU OT KIIMEHTH
B IMOCJIEHUSA JIeH choTBEeTHO Ha 2022 1. 1 2021 T., ¢ Bajgbhop 3a M3ITBJIHEHUE HA MPEBO/IA /1Ba paOOTHU JTHH.
Te3u npeBou ca U3MBIHCHH B TBPBUS paOOTEH JeH ChOTBETHO Ha 2023 1. m 2022 .
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19. IMPOBUM3UU

Kbm Kbm
31.12.2022 31.12.2021
Hauanzo cango Ha IpoBU3UUTE 321 68
Hauwncnenn mpoBu3um 3a ChIeOHO JETI0 6 98
ITnarenu cymu (104) -
Hauncnenu npoBu3um 3a MoeTH 3aIBDKSHUS i TAPAHITIU 119 108
PeuHTerpupaHy NpoOBU3HH 3a MOETH 33bJKCHHUS U TapaHIIH (129) (114)
Hauncnenn mnpoBusum 3a aepuHUpaHH JOXOAW TPHU INEHCHUOHWPAHE HA
TepcoHana 137 161
[TnaTenu cymu 3a AeuHUpaHH JOXOAU TIPU IEHCHOHUPAHE (15 -
OBbILIO MMPOBU3NU 335 321

PbkoBoncTBOTO Ha BaHKaTa € HaMmpaBUIIO MperJie]] Ha MPaBHUTE U KOHCTPYKTHBHHU 3a/IbJDKCHHS, 32 KOUTO
MMa BEPOSITHOCT JIa MPOU3TEKAT U3XO S TAPUYHU NOTOIM U € MPEICHHUIIO, Ye HE Ca HATMIIE OCHOBAHUS
3a Ipr3HaBaHe Ha MPOBU3MS M0 HEYpesleHo ¢haeOHo nesto kbM 31.12.2022 1. (31.12.2021 r.: 98 xum. 1B.).

CewriacHo pasnopenoute Ha Kozpekca Ha Tpyna, BCEKH CITy>KUTEN UMa IPaBo Ha KOMIICHCAITHS, B pa3Mep A0
JIBE WM IIeCT OpYyTHH 3aIUIaTd MPH MEHCHOHUPAHE, B 3aBUCUMOCT OT MPOCITY:KEHOTO BpeMme. [Ipom3unte
ce HaYKCIsIBaT Ha 0a3a OleHKa OT HE3aBHCUM JIMIICH3UPaH aKTIoep, Ype3 MPHIaraHeTo Ha KPeIUTHUS METO]]
Ha TporHozupanHute eauHuIM cbriiacho MCC 19. CeramHaTta cTOHHOCT Ha OBACIIUTE 3abJDKCHHS 3a
m3IIIamane Ha qepuaupann 1oxoau keM 31.12.2022 r. Bp3mm3a Ha 284 xwi1. 18. OCHOBHUTE JOITYCKAHHUS,
M3I0JI3BAaHU IIPU U3YMCICHUATA ca PBCT HA yBeaundeHue Ha 3amnarure 1% u 1.7% Ha TekydecTBO Ha
nepcoHana.

[Ipomenute B mpoBu3MHTE 32 00E3IIETEHNS IPU IEHCHOHKUpaHe chrilacHo Koaekca Ha Tpy1a mpe3 roquHaTta
ca Mpe/CTaBeH!, KaKTo CIe/Ba:

KoM

31.12.2022

Hacrosiiia cToifHOCT Ha 3a1bJDKEHUETO Ha | siHyapu 160
Pasxoau 3a muxBu 40
Pazxonm 3a Texymr cTax 49
Wznnarenu obe3rieTeHus (14)
AxkTIOEpCKa 3ary0a 49
Hacrosiiia croiiHOCT Ha 3a1bJKeHUETO Ha 31 IekeMBpH, B T.4. 284

20. KAIIUTAJI U PESEPBAU
20.1 AKIMOHEPEeH KalnuTan

Peructpupanusar kanuran Ha bankara ce cseton ot 27,995,036 6post HATBIIHO MIaTEHW OOMKHOBEHH aKIINU
C HOMMHAJIHA CTOMHOCT B pasMmep Ha 1 1B. 3a akuys. Bcuuku akiyu ca ¢ IpaBo Ha IOIy4YaBaHEe Ha JIUBUICHT
Y JIMKBUIAIIMOHEH JISUT U TIPEJICTABIISIBAT €IHH IJ1ac OT 00II0TO chOpaHue Ha akMoHepuTe Ha baHkara.
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Kbm Kbm
31.12.2022 31.12.2021
Bpoit akumn Bpoii akn
Peructpupan kanuran 27,995,036 27,995,036

AKIHOHEpH, KOUTO IpuTexaBaT KbM 31.12.2022 r., IpsIKo 1 HENPSKO 5, WK OBEYE OT 5 Ha CTO OT IIpaBara
Ha Tac B 00moTo ch0panue Ha ,, Tekcum bauk* A/ ca:

% or mpaBarta Ha rnac % OT IIpaBaTa Ha IJac

Hanveropare EMK kbM 31.12.2022 1. KkbM 31.12.2021 1.
1 ,,Ye0 ¢unanc xonguar’ AJl 103765841 18.88% 18.88%
2 ,,Cuna xomauar” AJl 112100237 8.93% 8.93%
3 IIOK ,,.Cwrimacue AJ] 831284154 6.98% 6.38%
4 ,MuBecT kenutwbia” AJl 831541734 5.17% 5.17%
5  Urpeiin“ Al 130301989 5.10% 5.10%
6 ,Jaramaxc” AJl 831257470 4.94% 4.94%
7 ,.JJaTtamakc cucreM xouauur AJl 131466552 4.77% 4.77%

KoM 31.12.2022 r. apyxectBata ,,Atpeiin* All, ,,Jlaramakc cucrem xonaunr AJl u ,,Jlaramakc* A/l, B
Ka4yecTBOTO UM Ha CBBP3aHU JIHIA, pUTexanat 3aenHo 14.81% ot mpasarta Ha riac B O6moro cr0panue
Ha akuuoHepute Ha ,,Tekcum bank” A/l.

20.2 Pe3epBu

PesepBuTe BKITIOYBAT 3aKOHOBHU PE3EPBH, MPEOLIEHFYHU PE3EPBHU U JIPYTU PE3EPBU.

Koem Kbm
31.12.2022 31.12.2021

3akonosu pesepsu (Poun Pesepsen) 2,863 2,603
ITpeouenbuHU pe3epBU 8,127 6,505
[pyru pesepsu 132 132

®onn Pesepsen ce gopmupa oT pasmpezeseHHe Ha YacT OT revajionTe Ha baHkaTa B ChOTBETCTBHE C
M3UCKBAHUATA HAa THPTOBCKUS 3aKOH.

[IpeouienbuHUTE pe3epBU BKIIIOUBAT IPEOLEHKU Ha!

- UMOTH, MAllIUHU U ChbOPBIKEHUS

- (hMHAHCOBUTE aKTHBH, OTUYUTAHU 110 CIPABEUIMBA CTOWHOCT Mpe3 APYT BCEOOXBATEH JIOXOM U
- IJTAHOBE C Je(PUHUPAHU JOXOMIH.

Kem Kbem
31.12.2022 31.12.2021
IIpeonienbueH pe3epB HA UMOTH, MALTMHU U CbOPBKEHUS 9,613 7,285
IIpeonienbueH pe3epB Ha (PUHAHCOBM aKTHUBH, OTYUTAHU II0 CIIPaBEJIMBA
CTOWHOCT Ipe3 IPYT BCEOOXBATEH JT0XO0/T (1,444) (782)
Pe3epB OT MPEOICHKH 110 TUIAHOBE C JePUHUPAHH TOXOJIH (42) 2
I[IpeonieHpYHN pe3epBH 00IIO 8,127 6,505

WN3menenusita Ha OPpCOLCHBYHHNA PE3CPB HaA (bI/IHaHCOBI/I AKTHUBU I10 CIIpaBCIJIMBa CTOMHOCT npes3 apyr
BCeOOXBaTeH JO0XO0J €, KaKTO CJICABA.
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Canpno kbM | ssHyapu

HeTHO M3MeHEHNE Ha CIIpaBeAIMBaTa CTOWHOCT Ha IBJITOBH HHCTPYMEHTH,
OTYHTAHHU 110 CIIPABEAJIMBA CTOWHOCT B IPYT BCEOOXBATCH JOXO]]

HertHa croifHOCT npekiacudumpana B rieyainbara win 3arybara npu
npona>I<6aTa Ha IBJITOBU NUHCTPYMCHTH, OTYUTAHU TIO CIIPABCUIMBA
CTOHHOCT TIpe3 APYT BCEOOXBATEH JIOXO]]

HeTHO M3MeHeHNe Ha CIIpaBeIIMBaTa CTOWHOCT Ha KAaIIUTaJIOBH
MHCTPYMEHTH, OTYUTAHH IO CIIPABEUINBA CTOIHOCT Ipe3 APYT BCEOOXBATCH
JIOXO0JT

Herna cToiiHOCT npeknacupunrpana B Hepasnpe/IesicHa evyainta oT MHHAIH
TOJMHU OT PEKJIACU(PULIUPAHU KAUTATIOBH HHCTPYMEHTH

Canno xbM 31 nexemBpu

21.

21.1 IIpuxoau ot JIUXBHU

NPUXO/JU OT JIMXBU U PA3XO/IH 3A JIMXBHU

Ormeparuu B jeBa

JIuxBu OT (QMHAHCOBH aKTUBH, JbPKAHU 33 ThPTyBaHE

JluxBu 0T (UHAHCOBM AaKTHUBH, OTYMTAHH MO CHpaBeUIUBA
CTOMHOCT Ipe3 IpyT BceoOXBaTeH A0X0]

JINXBU OT KPEJUTH U B3EMaHUS

JIuxBu OT cHopasyMeHHs 3a OOpaTHO H3KyIyBaHE Ha IICHHH
KHIDKa

JIuxBHU OT ApyTrH (PUHAHCOBU aKTUBH MO aMOPTU3UpPaHA CTOWHOCT
JINXBH 1O APYTH MTACHBH

Omnepauuu B 4y IeCTpaHHa BallyTa

JluxBu OT HUHAHCOBH aKTHBH, AbPKaHH 32 ThPTyBaHE

JIuxBu OT (MHAHCOBM AKTHUBHU MO CIpaBE/IJIUBA CTOWHOCT Ipe3
JPYT BCEOOXBATEH JIOXOJ

JluxBu 0T HUHAHCOBH WHCTPYMEHTH TI0 aMOPTU3UpaHa CTOHHOCT
JIMXBY OT KPEIUTH U B3EMaHUS

JIuXBY 110 APYTH MACHBH

Ksm Kbm
31.12.2022 31.12.2021
(782) 741
(3,765) (1,396)
2,837 (143)
267 16
@) -
(1,444) (782)
lNonunara, T'onunara,
MPUKITIOYBAIIA HA MPUKJIFOYBAIIA HA
31.12.2022 31.12.2021
9,971 10,042
3 -
789 868
6,794 6,954
2,135 1,987
250 225
- 8
1,861 1,723
- 3
562 701
116 -
1,176 1,016
7 3
11,832 11,765

OBILIO ITPUXOAHN OT JINXBU
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21.2 Pa3xoau 3a 1uxeu
T'onunara, T'onunara,
NPUKITIOYBAINA HA MPUKIIFOYBAINA HA
31.12.2022 31.12.2021
Omnepanuu B JieBa (1,021) (1,208)
JIuxBu 1o 1ENO3UTH (90) (248)
JIMXBH 10 eMUTHUPAHN KOHBEPTUPYEMHU OOJIUTaI[TH (437) (485)
JIMXBY 110 TU3UHIOBU JI0TOBOPU (177) (220)
JluxBu 1m0 ()MHAHCOBHM AKTHBH IO CIIPABEIIMBA CTOHHOCT IMpeE3
JIPYT BCEOOXBATEH JIOXO/T (70) (115)
JInxBH 110 (HPUHAHCOBH MHCTPYMEHTH 10 aMOPTH3NUpPaHa CTOHHOCT (110) (72)
JIMXBM 110 APYTH aKTUBU 97) 41)
JIuxBH 10 Ipyry NacuBU (40) 27
Ornepanuu B 4yXJIeCTpaHHA BaIyTa (321) (411)
JINXBH IO IETIO3NUTH (64) (180)
JIuxBu 10 ()MHAHCOBM aKTHBH IO CIIPaBEINBA CTOHHOCT Ipe3
JIPYT BCEOOXBATEH JI0XOJ (71) (72)
JIuXBY 110 JPYTH aKTUBU (186) (159)
OBII[O PA3XO/JIM 3A JINXBU (1,342) (1,619)

Texcum baHk AZ[ € BbBCJIa [IPOMCHHU B TapI/I(i)aTa Ha bankata c 1en 3ama3BaHe Ha MMpUXOAUTEC OT TaKCU U
KOMHCHOHH U CIEBANKN OCHOBHUTE nasapHy TCHACHIIUH.

22, HPUXOJU OT TAKCU U KOMUCHOHU, HETHO

l'ogunara, ['onunara,

MPUKJIIOYBAIIa Ha MIPUKJIIOYBAIIA Ha

31.12.2022 31.12.2021
[Tpuxoau OT TaKCH U KOMHCUOHH 4,833 4,467
B nesa 4,052 3,664
OO0ciy>KBaHEe Ha KPEIUTH 279 232
3a10anaHcoBH aHTAKUMEHTH 100 65
VYnpapnenue Ha HEHHU KHIKA 165 48
ITpuBneyeHu cpencraa 2,288 2,082
Kacosu omneparyu 636 675
Hpyru 584 562
B uyxnecrpanna Banyrta 781 803
OOcmyxBaHe Ha KPEIUTH 51 25
IIpuBneyenu cpencraa 519 510
Hpyru 211 268
Pa3xou 3a Takcu ¥ KOMUCHOHH (799) (744)
B neBa (446) (412)
B uyxnecrpanHna BanyTta (353) (332)
MMPUXOAN OT TAKCU 1 KOMUCHUOHU, HETHO 4,034 3,723

4



TEKCUM BAHK A/l

BEJIEXKKM KbM MHAWBUJIY AJTHUA ®UHAHCOB OTUET
3ATOJUHATA, ITPUKJIIOYBAIIIA HA 31 JEKEMBPU 2022

Benuku CyMH Ca NpCACTAaBCHU B XWJIAIU JIEBA, OCBCH aKO HEC € ITOCOYCHO APYyTro

23. HETHMU INEYAJIBU OT ONEPALIUUA C PUHAHCOBU AKTUBH

HerHu mevandu oT mpeoneHKn Ha (UHAHCOBU aKTHBH OIMPEICICHH KAaTO
OTYUTAHH T10 CIPABEIMBA CTOWHOCT B Mevanbara win 3arybara mpu
MbPBOHAYAITHO MMPU3HABAHE

HertHu nevandu oT BallyTHA ThPTrOBUSI

Hertnu nevandu oT GUHAHCOBH aKTUBH ONPEICICHU KATO OTYUTAHHU 10
CMpaBeUInBa CTOMHOCT B Tievanbara uin 3arybara npi IbpBOHAYATHO
MpU3HABaHEe

HetHu mevandu oT npeoleHKH Ha (UHAHCOBU aKTHBH 33 IbJIKUTEITHO
OIPE/IEIICHH KaTo OTYNTAHH O CIIPABEMTNBA CTOHHOCT B redandaTa min
3arybara

Hemnu neuanbu om uHanco8u akmusu, Omyumanu o cnpaseoiusa
cmotinocm 6 neyanrbama uiu 3a2yoama

Hetnu nevan6du/ (3ary6un) ot onepanuu ¢ GUHAHCOBU aKTUBH IO
CIIpaBeINBA CTOMHOCT Mpe3 IPyT BCeOOXBATEeH JOXOJ

HertHu nevantou/ (3aryOon)oT ABJITOBU HHCTPYMEHTH, PEKIaCHOULUPAHU OT

JpYTHsi BceoOXBAaTEH T0XO0/1
Hemnu newanbu om ¢unancosu akmusu, Omyumanu no cnpageoiusd
cmotiHocm npes opye 6ceodXxeamer 00X00

HeTtnu neuanbu ot MPCOLCHKU U OII€palnu C q)HHaHCOBI/I AKTHBH

OIPCACIICHU KaTO OTYMUTAHU IO CIIpaBCJIMBa CTOMHOCT B Ievyajgdara

WM 3arybata npu IbpBOHAYAIHO MTPU3HABAHE
AKIIUH | ISI7I0BE
HertHu npuxoau oT BaslyTHA ThPrOBHUs

lNonnnara, T'onunara,
MPUKITIOYBAIIA HA MIPUKJIFOYBAIA HA
31.12.2022 31.12.2021
1,911 1,709

695 523

2 606
2,232
(50)

95

2 556 2,327

2,922 (%)

(2,837) 143

85 138

2,641 2,465

I'ogunara, I'ogunara,
MPUKIIOYBAIIa Ha MIPUKIIIOYBAIIA HA
31.12.2022 31.12.2021
1,911 1,709

695 523
2,606 2,232

[Ipe3 2022 r. m 2021 r. bankaTa e npoana GUHAHCOBU aKTHBH, OTYUTAHU TI0 CIIPABEINBA CTOIHHOCT Tpe3
IpyT BceoOXBaTeH n0xo. Tabmumara mo-mgoiry o0o0imasa negaindaTa OT OTHHCBAHE O BHI HA aKTHB MPE3

TCeKyllaTa rogunHa u CpaBHUTCIHUA ICPHUO.

JbpkaBHU 00IHTanuu
KopnoparuBau odsuranuu

I'ogunara, I'ogunara,
MIPUKIIOYBAIIa Ha MIPUKJIIOYBAIIA Ha
31.12.2022 31.12.2021

74 147

11 9

85 138

24. JAPYI'U OIIEPATUBHMU PA3XO/JU, HETHO

IIpe3 2022 1. m 2021 1. bankarta € oT4esa APyry ONIepaTUBHU MPUXOIU B pa3Mep ChOTBETHO Ha 486 XWII. JIB.
u 507 xwi1. nB. OCHOBHATa 4acT OT TE3M MPHUXOIH CE ChCTOSAT OT MPHUXOAM OT HAEMHU U Mpojaxda Ha
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I0OWJICHHI MOHETH.

ITpe3 2022 1. u 2021 1. bankaTa e oTuena Apyru ONepaTUBHU Pa3XxoJu B pa3Mep ChOTBETHO Ha 1,870 xui.
aB. 1 1,507 xun. nB. OCHOBHATa 4acT OT TE€3H pa3XOAU BKJIKOYBA BHOCKM BbB DoHMA 3a rapaHTHpaHE Ha

BJIOFOBETE B OAHKHTE U pa3xoau 3a HEIPU3HAT JaHbYCH KPEAUT.

25. AJIMMUHUCTPATHUBHU PA3XO/JIU

Pazxonu 3a nepcoHaza

Martepuany, HaeMH, KOHCYJITAHTCKU U JPYTd BBHILIHYU yCIIyTU
JlanbI, TakcH, KOMaHIMPOBKH, 00yYICHHE U APYTH

OBLI[O

MpUKIOYBalla Ha

T'onunara,
MIPUKJTFOYBAIA HA
31.12.2021

7,671
3,856
382

11,909

26. HETHMU PA3XO/U 3A OBE3LIEHKA U HECBBUPAEMOCT

ITpe3 2022 r. bankaTa € oT4yesia HETHU Pa3Xxo/y 32 00E3IEHKU 32 HECHOUPAEMOCT T10 KPEJUTH U B3EMaHUs
1 JBITOBH LIEHHU KHIDKA 00IIO B pasMep Ha 56 xmir. JB. (2021: HeTHH pa3xo/u 3a Ha 00€3IeHKH 52 XL

JB.).

I[BI/I)KGHI/IeTO Ha 0663H6HKI/IT€ 3a 3ary614 " HeC’L6I/IpaCMOCT Ha KpCIUTHU W B3EMAHUA OT KIIMCHTU € KAKTO

ciaeaBa:

CAJIJIO KbM 1 AHYAPU 2021

Hauwncienn o0e3nieHKH 3a epruoaa
Hauncnenu o6e31ieHKH 32 HENMPU3HATH JINXBU
PeunTerpupann o0e31EeHKH 3a EpHoIa
OTnucanu KpeauTH 3a CMETKa Ha TIPOBU3HU
CAJIJIO KBbM 31 JEKEMBPH 2021
Hauucnenu o6e31ieHKH 3a Iepro ia
Hauwncnenu 00e31eHKH 3a HEMPU3HATH JINXBH
Pennterpupanu 00e31eHKH 3a MepruoIa
OTnucanu KpeauTH 32 CMETKa Ha TIPOBU3HU
CAJIIO KBbM 31 JTEKEMBPU 2022

Kpeautu n
B3€MaHUs OT
KITHEHTH

2,517
977
(12)

(942)
(58)

2,482
608
(6)
(678)
(181)

2,225

3a noBeve nH(opManus 3a 00e31eHKUTe Ha (rHAHCOBU akTHBU BIKTE Oenexka 29.1 Kpeanten puck.
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27. JIOXOJ HA AKIHSI (B JIEBA)

OCHOBEH J10X0/1 HA AKIIUSA

2022 2021
[Tewanba, mourexania Ha pa3npezaeacHue (B JiB.) 504,547 260,205
CpenHo nipeTeriieH Opoit akiuu 27,995,036 27,995,036
OcHoBeH 10X0/1 HA aKI U (B JIB. 32 aKIHA) 0.018 0.009

OCHOBHUSAT JJOXOJI Ha aKIUsl € M3UUCIICH, KaTo 33 YHCIIMTEN € U3II0JI3BaHa HeTHATa Ievainoa, rmo iexania
Ha pasnpe/ieNieHIe M1y akIMoHepuTe Ha J[pykecTBoTo.

CpenHOTpETErICHUAT OpOii aKIIUK € M3YUCIICH KaTO CyMa OT Oposi Ha OOMKHOBEHHUTE aKIIUU B OOPBIICHUE
B HAYaJIOTO HA MEpHoAa U Opost Ha OOMKHOBCHHTE aKIMH B OOPBIICHUE EMUTUPAHH IIPe3 IMepHoia, KaTo
BCEKH OpOU akIMu TMPEIBApUTEIIHO CE YMHOXH CbC cpeqHO-BpeMmeBus (hakTop. OOMKHOBEHHTE aKIIMH
EMHUTHUPAHH B PE3YJITAT OT KOHBEPTUPAHETO HA JIBITOB HHCTPYMEHT B OOMKHOBEHHU aKI[MH CE BKIIFOYBAT OT
JaTaTa, OT KOSTO CTIMpa Jia ce Ha4KciIsIBa JUXBA.

JIoX0 HA aKIHUS C HAMAaJIeHa CTOMHOCT

JloxoobT Ha aKuMs ¢ HaMajJeHa CTOMHOCT € M3YMCIICH, KaTO 3@ YUCIMTEN € M3I0JI3BaHa HeTHaTa Iedanoa,
[OJJIEKAIA HA pa3lpe]elIeHue MEKIy aKLMOHEpUTe Ha JpyKecTBOTO, KOPUTHpAaHA C HAMAJIECHUETO Ha
pa3xouTe 3a JIMXBH, KOETO OM Ce CIy4HIIO, aKO ce KOHBEPTHpAT M3AaJeHNUTE OONIMTralui BbB BPB3Ka C
€MHUTHUPAHUTE KOHBEPTHPYEMH OOJIUTAIUH.

CpenHo IpeTerjeHusT Opod akuuy, W3IOJI3BAaH 33 M3YMCIIIBAHETO Ha JOXOJAa HA aKUMS C HaMmaJieHa
CTOMHOCT, MOXE€ Aa ObJ€ PAaBHEH CbC CPEIHO IpeTerjieHus Opoll OOMKHOBCHM aKIMH, M3IOJI3BaH 3a
M34YUCIIEHUETO Ha OCHOBHHMS JIOXOJ] HA aKI¥sl, MO CIETHUS HAUUH:

2022 2021

Bpoii Bpoii

AKIHHA AKIHH

Cpenno niperersieH Opoi akIMU 32 OCHOBHUSI JIOXOJT HA aKIUs 27,995,036 27,995,036
AKIIHN B pe3yNITaT OT KOHBEPTHPAHE HA EMUCHATA OOIHranum™ 8,800,000 8,800,000
CpeaHo npeTterJieH 0poii akIUM 32 J0X0/1 HA AKIUS ¢ HAMAJIeHA CTOIHOCT 36,795,036 36,795,036

* oOJIUTaIMUTe Ce KOHBEPTUPAT MpH IIeHa 2.5 3a aKkius

I[OXOI[I:T Ha aK1nus ¢ HaMaJiCHa CTOMHOCT € M3YHCIICH 110 CJICOHNA HAYUH:
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2022 2021
ITeuanba, mojiexkalna Ha fasnpeneneHHe, KOWPHUTHpaHa C HaMaJCHHUETO Ha 897.432 696.705
pa3xojuTe 3a JIUXBH (B JIB.)
Cpenno niperersieH Opoii akIuu ¢ HaMajleHa CTOWHOCT 36,795,036 36,795,036
Joxoa Ha akuMA ¢ HAMAJIeHA CTOMHOCT (B JIB. 32 aKIUs) 0.0244 0.0189

* pa3xo/uTe 3a JJMXBH M0 KOHBEPTUPYEMHUTE OOJMTalliy Ce 1aBaT B yBelNn4YeHue Ha nedandara u 10%
KOPIIOPAaTUBEH JIaHbK B HAMAJICHHE.

28. CBbP3AHU JIMIA

Kwm 31 nexemBpu 2022 1. u 2021 r. bankata uma B3eMaHusl, 3aIbJIKEHUS U YCJIOBHU AHTAXUMEHTU OT
CBBP3aHH JIUIIA, KAKTO CJICBA!

CBbp3aHu JIMIA U caliaa Canmo KpM Cango KpM
31.12.2022 31.12.2021

JIbIIepHA JpyKecTBa
ITony4enun neno3utu 96 341
OTnycHaTH KpeauTH - 1,864
Hpyru B3emanus 1 -

KirouoB pbproBOIeH iepcoHan

OTnycHaTH KpETUTH 390 229
ITony4enu peno3utu 1,314 925
[pyru B3emanus 2 -

[Ipuxonute u pazxoaure, peanusupanu ot bankata npe3 2022 r. u 2021 r. OT CeNKU CbC CBBP3aHU JHLA
ca, KakTo ClIe/iBa:

3a roguHara, 3a rojguHara,
CBBp3aHu TUIA U BUIOBE CACIKH MPUKJIIIOYBAIIA Ha MIPUKJIIOYBAIIa Ha
31.12.2022 31.12.2021
KirouoB ppkoBOIEH TIEpcoHan
IIpuxoau ot MMXBU 15 11
IIpuxoau ot Takcu 5
Jbiiepau npysxecTna
IIpuxoau ot yciyru 41 40
IIpuxoau ot Takcu 9 9
IIpuxoau oT MMXBU 75 62

KirouoB ympapiieHcku mnepcoHan Ha baHkata ca uieHOBeTe Ha YTNpaBUTETHHS CHBET, B T.4.
MBIIBJIHUTEIHUTE JAUPEKTOPHU, KOUTO MPSAKO y4acTBaT B KOPIOPATUBHOTO OMNEPATHBHO YINpaBIEHUE U
yjeHoBeTe Ha Hal30pHUS ChbBET, KOUTO OCBHILECTBABAT KOHTPOJ BbPXY JEHHOCTTA U B3€MAHETO HA BaXKHU
peuieHus 3a pa3BuTHETO Ha bankara.

Bb3HarpaxjaeHusaTa Ha WICHOBETE HA Y IPABUTEITHHMSI ChBET, M3IIaTeHH mpe3 2022 1. ca Ha 00111a CTOHHOCT
494 xwun. nB. (2021 1.: 468 xwi. 1B.).
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Br3narpaxaenusaTa Ha wieHOBeTe Ha Ham3opHust cbBet, m3mwiaTenn mpe3 2022 1. ca Ha o0IIa CTOWHOCT
270 xwt. nB. (2021 1.: 270 Xw1. 1B.).

29. YHIPABJIEHUE HA PUCKA, CBbP3AH C ®PUHAHCOBHUTE
NHCTPYMEHTH

Puckpt B neifHocTTa Ha bankara, cBbp3aH ¢ ()MHAHCOBM MHCTPYMEHTH € BB3MOXKHOCTTA (DaKTHUECKHUTE
MIOCTHIUICHUS] OT TPHUTE)KAaBaHWTE ()MHAHCOBM HHCTPYMEHTH Ja HE CBHOTBETCTBAT HAa OYaKBaHUTE.
CneumudukaTa Ha GaHKOBaTa JEHHOCT N3BEKAA HEOOXOIMMOCTTA OT IPHJIATAHETO HAa aJeKBAaTHU CHCTEMHU
32 HaBPEMEHHOTO WJISHTH(HIMpPAaHEe W YMpaBIeHHE Ha BHAOBETE PUCK, KATO OT OCOOEHO 3HAYEHHE ca
HpPOLEAYPUTE 32 YIPABICHHE HAa PUCKA, MEXAHU3MUTE 3a MOAJBP:KAHETO My B NPUEMIIMBU TI'PaHULIM,
ONTUMAaJHATa JIMKBUIHOCT, TUBepcH(UKaIMATa Ha mopTdeiiina u ap. OCHOBHA Liel ITPH yIPaBISHUETO Ha
pHCKa, € 1o M3ueprnareieH U KaTerOpUYeH Ha4WH J1a ObJaT MpeJCTaBeHN U aHAIM3UPAHU BUIOBETE PHCK,
Ha KouTo baHkara e uznoxeHa.

Cucremara 3a ynpaBJIeHHE Ha PUCKa H3ITBIHABA (DYHKIIUH 32 IPEIOTBPATSIBAHE HA 3aTyOH U KOHTPOJIUPAHE
pa3mepa Ha JONMYyCHATUTE TaKWBa U BKJIFOYBA!

e [lonmuTukwy, TpaBuia, METOMOJIOTHH W TPOIEAYypH 3a IBUIOCTHO HICHTH(HIIMpaHe, W3MEpBaHe,
HaAOITI0O/ICHUE U KOHTPOJI Ha BCHYKH CHIIECTBEHN 3a baHkara puckose;

e (OpraHu3alOHHA CTPYKTypa 3a YIpPAaBICHHE HA PHUCKOBETE C IMOIXOISIIO pa3lpeiciicHHe Ha
OTTOBOPHOCTUTE MEXKIY OTICIHUTE YIPABICHCKA HUBA M HE3aBUCUMOCT MEXIy OWM3HEC 3BEHATa,
U3IBIHABANIM (QYHKIIMH N0 Ch3/1aBaHe WM ITOTHOBSBAHE HA EKCIIO3UIIMHU U TE3U, KOUTO U3BBPIIIBAT
OLIEHKa U KOHTPOJI Ha PUCKa;

e [lapamerpu M TUMUTH 32 U3BHPIIBAHE HA CIIEJIKU U ONEPAIIH;

e [lpomecu 3a peryisipHO HaONIONEHUE HA YTBBPACHUTE IUMUTH 32 PA3TUIHUTE BUOBE PHCK;

e [lpomecu 3a KOHTPOJI HAa TOJIBPIKAHETO IO BCSIKO BPEME Ha JOCTATHUCH 10 pa3Mep HaIHueH
KaIuTaI 33 MOKPUBAHE HA CHIECTBECHUTE PUCKOBE, KAKTO B HOPMAJIHH yCJIOBHS, TaKa U B YCIIOBHS
Ha CTpec;

e Pas3BuBaHe, YCHBBPIICHCTBAHE W JOMBJIBAHE Ha Ch3/IajJicHAaTa CHUCTEMa 3a OTYWTAHE, aHAU3 U
KOHTPOJT Ha PUCKa, B CbOTBETCTBUE C Pa3BUTUETO HAa pUCKOBUS Mpodmt Ha baHkaTta, M3UCKBaHUATA
Ha HAI[MOHAJIHOTO U eBPOIICHCKOTO 3aKOHOATEIICTBO U J00pHUTE OAHKOBH ITPAKTHKH;

OCHOBHUTE MTPUHIINIIH, 3aJICTHAIH B TIOJUTUKATE Ha baHkaTa 1o ynpaBiIeHHETO Ha pPUCKa ca:

e OrpaHHuYaBaHE Ha MOETHs PUCK Taka, ue OM3HeC JeiHocTTa Ha baHkaTa a He Obje M3JI0kKEeHa Ha
OIACHOCT B KPATKOCPOUEH U JIBITOCPOYCH ILIaH;

®  [IOJUIbPIKAHE Ha JIOCTAThYeH 110 pa3Mep COOCTBEH KallMTall TaKa, Ye 10 BCSIKO BPEMe J1a € OCUT'YPEHO
CIa3BaHETO HA PETYJIATOPHUTE KAIIUTAIOBH H3HUCKBAHUsS, KAKTO U aJICKBATHO HUBO Ha TIOKPHTHUE HA
MIOSTHTE PUCKOBE B HOPMaJIHU YCIIOBUS M B YCIIOBHS Ha CTPEC;

e ompeJeisiHe CTPYKTypa Ha PHUCKa, MOJXO0/AIa 32 Ou3HeC MoJIesa, BKIIFOYHTEIHO Ype3 AehuHIpaHe
Ha PUCKOB MPO(UI 1 KaTUTATIOBH JTMMHUTH.

OpraHusalMOHHATA CTPYKTYpPa 3a YIPABICHHUE HA PUCKA € LEHTPAIU3UPAHA U € CTPYKTypUpPaHa CIOpE]
HUBAaTa HAa KOMIIETEHIIUU KaKTO CJIE/Ba!
e HanzopeH cpBET — Ompeens MPUEMIUBUTE HIBA HA PUCK B pAMKUTE Ha BB3MIPHETATa CTPATETHUS 32
yIopaBieHue Ha pucka Ha bankara, omoOpsiBa opraHM3allMOHHATA CTPYKTypa 3a YIIpaBICHHE Ha
pHCKa, 000psiBa JINMUTH 32 MMOEMAaHE HAa PUCK, KAKTO U OCHOBHUTE CTPATETUH W IOJIUTHKH 32
yIpaBJICHHE Ha PHCKA.

47



TEKCUM BAHK A/l

BEJIEXXKW KbBM MHANBUYAJTHUA PUHAHCOB OTYET
3ATOJUHATA, ITPUKJIIOYBAIIIA HA 31 JEKEMBPU 2022
Beunuku cymu ca npefcTaBeHH B XML JIEBA, OCBEH aKO HE € II0COYEHO APYTro

e  YmpaBUTEJEH ChBET - OTFOBAPS 32 BHEAPSIBAHETO HA yTBBbpAeHUTE 0T HC moauTHky 3a ynpasieHue
Ha BCUYKHU CBIECTBEHH PUCKOBE U e(heKTUBHOTO (hYHKIIMOHMPAHE HAa CHCTEMarTa 3a yIpaBJIeHUE Ha
puUCKa;

e Crenuaau3upaHu KOJIEKTUBHU OPTaHM - YTBbPKAAaBaT PAMKUTE U MapaMeTpuTe Ha AEHHOCTTa Ha
bankara 1o yrpasiieHH€e Ha PUCKa;

e V3UBIHWUTENHN AMPEKTOPH - KOHTPOJIMpAT Mpoleca Ha OZOOpeHHe W MpuiiaraHe Ha a/JeKBaTHU
HOJINTUKY U NPOLEypU B pAMKUTE Ha MpueTata oT baHkara cTpaTerus 3a ynpaBieHUE HA PUCKa;

e PpkoBOAMTENM Ha CTPYKTypHU 3BeHa Ha baHkara — mnpuiarar Bb3IPUETUTE MOJUTHKH I10
yIpaBJICHUE HA PUCKA IPU OPraHU3HUPAHE HAa JEHHOCTTA HA ChOTBETHUTE OPraHU3AllMOHHU 3BEHA.

EcTecTBOTO 1 CHITHOCTTA HA PUCKOBETE, HA KOUTO Ca M3JI0KCHH (PMHAHCOBUTE HHCTPYMEHTH, IPUTEKABAHN
ot bankara ca ciaennure:

29.1 Kpemuren puck

IIpe3 2022 r. ocHOBEH MOMEHT C€ OKa3a MHBa3usATa Ha Pycus B Ykpaiina, 3anodnana Ha 24 dgespyapu 2022
r. B Ta3u Bpb3ka B baHkara 0sixa npeArnpueTy CBOCBPEMEHHN MEPKH 10 LSUIOCTEH Mperyie]] Ha aKkTHBUTE U
MACHUBUTE JIAJIM U JOKOJIKO UMAT €KCIO3UIHS KbM (PU3MYECKH JInIa, GUPMHU H/WIN AbPIKABHA UHCTUTYIINH
oT Pyckara denepanus unm YkpaitHa(rosicaerue 2.2).

[Ipe3 2022 r. umanie chbIIECTBEHA IPOMSIHA B IPOBEXK/aHATA NTapUUHA TOJIUTHUKA OT BOACLIUTE LIEHTPAIHU
6anku B cBeta. Oenepanunar peseps Ha CAlLLl 3armouHa arpecnBHO MOBHIIABAHE HA OCHOBHHTE JIMXBH OIIE
mpe3 mapt 2022 r., a EBpomneiickara neHTpanHa 0aHka 3all0YHA CBOSI arpPECHBEH ITUKBI HA MOBHIIABAHE
MaJIKO M0-KbCHO - Iipe3 toau 2022 r. Taka B Kpast Ha rOAMHATa OCHOBHATA JIMXBA 10 (esiepaaHuTe GOHI0BE
B CAIJ ce mokauu 10 4.5%, a OCHOBHUSAT JIMXBEH IPOLIEHT MO JACHO3UTHOTO yJIeCHEHHE B EBpo3oHaTa
nocturaa 2%. B oTroBop Ha BHCOKaTa W ymopuTa rio0amHa wHGIANKUS Te3W JIMXBEHW HUBA CE OKaszaxa
MHOTO [T0-BUCOKH OT (hOPMHPAHUTE Ma3apHH OYaKBAHUS B HAYAJIOTO HA OTYETHUS MIEPUO.

Edexture OT NOBUIIEHHETO HA JIMXBCHUTE paBHUIIA HE ca JOBEIU JO ChIICCTBEHM MPOMEHH B
NPUOTM3UTEITHUTE OICHKHU, IIPOMEHU B MOJICITUTE 3a OICHKAa Ha ouakBaHaTa 3ary6a (ECL), paszmuanu ot
M3MEHEHUE B PHCKOBHTE IapaMeTpd Ha MoOjeja 3a NPOBHU3MpPaHEe, M HE ca JOBEIU J0 IMPOMSHA B
KiacudukanuaTa wim ousHec Mmojenute npe3 2022 ronuHa.

Karo ctpana mo ¢uHaHCcOB HHCTPpYMEHT, baHkaTa ompesiens KpeauTHHSI PUCK, Ha KOUTO € U3JI0XKEeHa, KaTo
BB3MOXKHOCTTa HEWMH KOHTPAreHT Ja M MNpuYMHA (¢UHAHCOBa 3aryba, ako HE ycree JjJa H3IUIaTH
3aIBIDKEHUETO CH. baHkara ympaBisBa KpeTUTHUS CH PUCK Upe3 OMPEICIsTHE Ha JIMMHTH 32 CKCTIO3UITUITE
CH KbM OTJICITHH KIUCHTH WA KbM TPYIIa CBBP3aHU JIUIA, KAKTO U JIMMUTH 110 HKOHOMHUYECKH cekropu. C
IeJl HaMmalsiBaHe Ha KpPEIWTHUS PUCK, baHKaTa M3MCKBAa M CHOTBETHHUTE OOE3NEYEHHsS WM TapaHIUH, B
CHOTBETCTBHE C BTPEIIHNUTE CH ITPABUIIA 32 KPEIUTHPAHE.

HapI/I'{HI/ITC HAJIMYHOCTHU M cajigaTa B HCHTpaJ'IHaTa OaHKa HE HOCST KpECAUTCH PUCK, IMOpaau TAXHOTO
€CTeCTBO M Bb3MOXKHOCTTA baHkara j1a pasnoJjiara ¢ TaX.

[IpemoctaBeHuTe pecypcu W aBaHCH Ha OaHKHU MPEACTABISIBAT MPEIUMHO JCTIO3UTH B MEKIYHAPOIHU U
Oparapckl ((MHAHCOBU MHCTHUTYIIMH C MAACK 10 7 AHUA. baHkaTa ympaBisiBa KpeOUTHHUSI PUCK, CBBP3aH C
T€3U aKTUBH, KaTO ONPEEIIs IJMMUTH Ha €KCIIO3ULIMATA CH KbM BCEKH OT/IE€JIEH KOHTPAreHT.

[IpenocraBeHUTE KPEeAUTH U aBAaHCHU Ha KJIMEHTH Ha baHkaTa MpeCTABISBAT €KCIO3UIMS KbM KPEIUTECH
puck. 3a oueHsiBaHeTo My, baHkaTa M3BBpIIIBA aHAIN3 HA PUCKA Upe3 IPUIaraHe Ha KPUTEPUU 3a OLCHKA U
KJacu(uKays Ha PHCKOBHTE EKCIO3WIMH, KOWTO ca CchoOpaseHH ¢ MeXIyHapOAHMTE CTaHIApTH 3a
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(hMHAHCOBO OTYHTAHE, PETYIATOPHUTE M3UCKBAHUS U T0OpHUTe OaHKOBH MpakTUKU. C e MUHUMU3UpPaHE
Ha KpEAWTHUS PHCK, B TpoIleca Ha OJ00peHHe, yIpaBiIeHHe W aJMUHUCTPUpaHe Ha caeikute, bankara
npuiiara JeTaiiiHO pa3luCaHu MPOIEaypH, O0OXBAIIAIY aHAIM3 HA MKOHOMHUYECKaTa 11eJIechoOpa3HOCT Ha
BCeKH (MHAHCOB HMHCTPYMEHT M IPHEMIIMBHTE OOC3IICUYCHHUsS, KOHTPOJIA BBHPXY H3IOJ3BAHETO Ha
OTITyCHATUTE CPEACTBA M OOCITY’)KBAHETO Ha JOTOBOPHUTE TIAPUIHH ITOTOIIH, CIIA3BAHETO HA PETYIATOPHUTE
W3HUCKBaHUS U JIp.

bankaTta yhopaBiisiBa U KOHTPOJIMPpa pHUCKa OT KOHLUCHTpalysA Ha CKCIO3WLWW KbM C€JWH WJIM TI'pyla OT
CBBpP3aHU KIIMCHTH, KAKTO U pHUCKa OT KOHUHCHTpalUsA Ha CKCIO3UIIUHU KbM I'PYIIM OT KOHTPAr¢HTU CHC
CXOJIHH XapaKTECPHUCTHUKHU, YUATO BEPOATHOCT OT HCUSIIBJIHCHUC 3aBUCHU OT CXOJHHU (baKTOpI/I.

YmpaBineHHEeTO W KOHTPOJAa HAa KPEOUTHUS PUCK OT KOHIICHTPANWS CE OCHINECTBSIBA UpE3 MpHIIATaHe
JUMHTH, KOUTO BKITIOYBAT:

o Jlumumu no Kiuenmu u 2pynu cbp3anu KiueHmu /Unouguoyaity excnozuyuu/ - I'oIeMu eKCIo3UIIH
KbM €JIMH WJIH TPyIa OT CBbP3aHH KIMEHTH CE€ YIPABISBAT B ChOTBETCTBHUE ChC 3aKOHA 33 KPEAUTHUTE
uactutynuu (3KN), Permament (EC) Ne 575/2013 w BBTpEeUTHOHOPMATUBHHTE MpaBuia. baHkara
HaOJIr0/IaBa M JIOKJIA/IBA HA YIPABUTEIHUS CH OPraH U Ha Peryliaropa eJIMHUYHHA WA UKOHOMHYECKU
CBBP3aHU JIUIIA, KOUTO (hOpMUPAT eKCTIO3UIINS, paBHA MK npeBunanaia 10% oT xanuranga oT IbpBU
pen, onpeneneH ceriaacuo Permament (EC) Ne 575/2013 u cp0mronaBa criazBaneTo Ha mpara ot 25% 3a
TE3U €KCIIO3HLUH, YCTaHOBEH B 4i1.395 Ha Permamenr 575.

o Jlumumu Kvm KOHmMpazenmuy - YTPaBICHUETO M KOHTPOJIA HA KPEIUTHUS PUCK OT KOHTparcHTa ce
OCBILECTBSABA 4Ype3 YCTAaHOBSIBAHE W NpWIaraHe Ha KOHKPETHH JIMMHUTH 3a OIpEACisHe Ha
MaKCHMaJTHATa PUCKOBa ekcrmo3uiws. [lo oTHOImIeHWe HAa KOHTpPAreHTHTE, PA3NUYHH OT OaHKH,
JMMUTHTE Ce 0J100psIBAT OT PHKOBOJICTBOTO Ha baHKkaTta, Bb3 OCHOBA Ha 33/IbJI00YEH aHAIIU3 OT CTPaHa
Ha OM3HEC HalpaBJICHHETO M 3BEHOTO 32 YIPaBJICHHE Ha PUCKA.

o Jlumumu no uKkowomMuwecku cekmopu - YTpaBIEHHETO W KOHTPOJAa Ha KpPEAWTHHS PHUCK OT
KOHIICHTPAIIMS 110 HKOHOMHYECKH CEKTOPH C€ OCBILECTBSBA Ype3 OTPEeIeIITHE U IIPHUJIaraHe Ha JIUMUTH
3a OrpaHMYaBaHe Ha CEKTOPHU KOHIIEHTpAIMH. 32 YCTAaHOBSIBAHE CTEIIEHTa Ha KOHIIEHTpalnus, baHkara
m3nom3Ba uHAekca Xepohuanan-Xupmman (HHI), paspaboren u yTBBpACH 3a H3MEpBaHE HA
KOHIICHTPAIINU Ha Ma3apHH CTPYKTYPH.

o Jlumumu no ¢unarcosu uncmpymenmu - YIpaBICHUETO U KOHTPOJIA HA PUCKA OT KOHIIEHTPALHUS 110
OTHOIICHUE HA KOHKPETHH (DMHAHCOBH MHCTPYMEHTH CE€ OCBIICCTBSIBA Ype3 MpUIIaraHe Ha JIUMUTHU 32
OTpaHMYaBaHE HA MaKCHMaJTHATa CKCIIO3UITUS 0 BHIOBE (PMHAHCOBH MHCTPYMEHTH, BKJIFOUUTEITHO B
JIOTOBOPHH (POH/IOBE, aKIIMU W OOJIUT AITHH.

BanancoBaTa CTOMHOCT Ha €KCIIO3UIIMUTE MPEICTABIsIBA MAKCHMAaITHATA U3JI0)KEHOCT Ha KPEJIMTEeH PUCK HA
bankara.

BpyTHaTta kpenuTHa ekcro3uis Ha bankaTa, mpean 00e3leHKH 3a KPSOIUTHH 3aryOu, ¢ mpelcTaBeHa B
TabIUIaTa Mo-A0JTy:
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Ksm KoM
AKTHBH 31.12.2022 31.12.2021
[IpenocraBeHn pecypcH ¥ ITO3UTH Ha OaHKH 16,361 43,395
OHUHAHCOBY aKTHBH 10 CIIPABE/UTHBA CTOWHOCT B Te4anbara Win 9.646 9.372
3arybara
DuUHAHCOBU aKTHBH, IbPKAHU 3a ThPTyBaHE 26,720 25,737
KanuranoBu HHCTPYMEHTH MO CIPaBEIHBA CTOHHOCT Mpe3 APYT
5,062 280
BCEOOXBATEeH J0XO0/
JIBNTOBY HHCTPYMEHTH IO CIIPaBEIHBa CTOWHOCT Ipe3 IpyT 34291 88.779
BCEOOXBaTEeH A0XO0/
JIBbIroBY HHCTPYMEHTH 110 aMOPTU3HPaHa CTOHHOCT 57,809 5,391
Kpenuru u aBancu 188,608 182,330
B3emanust o criopazymMeHus 3a 00paTHO U3KYIyBaHe 34,228 32,431
3an0anaHcoOBU MO3UIUHN: 30,383 26,643
B T.4. KPEJIUTHU aHTQ)KHUMCHTH 13,028 16,106
B T.4. 0AaHKOBH TapaHIIM{ 17,355 10,537
OBILIA KPEJIMTHA EKCITO3UIN A 403,108 414,358

B ob6mrara kpeautHa ekcro3uiiys, baHkaTta He BKJIFOUBa cajjiara 1o cMetkure cu B bBHB, Thii kaTo cuuTa,
4ye Te He Ca HOCUTEJM Ha KPEAUTEH PUCK.

C 1en eeKTUBHO ynpaBiieHHE M KOHTpOJ, baHkata e ycTaHOBMIIa MEXaHU3MH, BKIIFOYBAIIHM 3BEHOTO I10
yIpaBlieHHe Ha pucka, Kpeauren cpBetT, KpenuTeH KOMUTET U Ap., KOUTO ca OTTOBOPHHU 32 YIPABJIEHUETO
Ha KPEJUTHHSI PUCK.

KpeautHusT cbBeT € MOCTOSIHHO JIeHCTBal] ClIeHUaIU3UpaH Oprad, KOWTO pasriiexaa NpeioKeHusITa Ha
Om3HEeC HANPABICHHUETO 33 CKIIOYBAHE HA KPEOUTHU CACTKU C KOPIIOPATUBHH KIUCHTH, CJE KOETO TH
mpencTaBs Ha YmpaBurenHus W HamzopHust cpBetd 3a omoOpeHme. BCHYKHM KpEOWTHH CHCIKH HaT
orpenenieH pasmep ce oxodpssat or HC. KpennTHHAT chBET OCHIIECTBSBa CBOSITA JIEHHOCT IO pea U
rpaBuiia, IPUETH OT YTIPABUTENHUS ChBET.

KpenuTHusT kKoMHuTEeT € CcHelUalu3upaH BbBTPEIICH OpraH, OTroBapAll 3a IPECTPYyKTYypUpaHETo,
WHMBHTYy JTHOTO KiIacu(UITpaHe U 00C3ICHIBAHE Ha PUCKOBH SKCIIO3UIINHU, KAKTO U 32 OTIIHCBAHETO HM.
VYrpaBuTeIHUAT ChBET Ha baHkaTa ompenens YUCICHOCTTa U cheTaBa Ha KpenutHus komuter. ChITUAT
OCBILECTBSABA CBOSATA JECWHOCT MO pel W MpaBuia, MPUETH OT YMNpaBUTEIHHS ChbBET. B chcTaBa Ha
KpeauTHust KOMUTET HE y4acTBaT JUIla, KOUTO OTIOBAPST 32 OA00PEHUETO HA KPSTUTUTE U MOAbPIKAHETO
Ha B3aMMOOTHOIIIEHUS C KPEAUTOMOTYyYaTeNnTe.

3BeHara 10 YIPABJICHHE Ha PUCKA Ca HE3aBUCHMA CTPYKTYpa OT 3BE€HATA, PbKOBOJACILHU WU U3IIbIHIBALII
(yHKIMHUTE 1O Ch3AaBaHEe WM MOJHOBSBaHE Ha EKCIO3WUIMUTE. 3BEHOTO MO aHAIM3 W yNpaBJeHHE Ha
pHCcKa pa3paboTBa 1 pa3BUBa paMKaTa 3a OIEHKA M yNPaBJIeHNE HA PHCKA U CIIeH 32 HEHHOTO MpHiIaraHe,
M3BBPIIBA ONEPATHBHO JEHHOCTTa IO WACHTH(HUIMpAHE, W3MepBaHe, HAONIOJAEHHE W KOHTPOJ Ha
PHUCKOBETE, PEACTaBs PEryJIIpHU U U3BBHPEAHU AOKJIAU 32 HUBOTO Ha pUCKa MPe]l CbOTBETHUTE OPraHU
32 BBTPEIIHO YIPABJICHHUE, CIEIM 33 HApYUICHHS HA JIMMHUTH U JIOKJIaJBa TSIXHOTO H3IBJIHCHHE B
CHOTBETCTBHE C YTBBPJICHHUTE POLIETypPH 32 €CKaIallisl, o rioMara pujaraHeTo Ha e(peKTHBHH MPaKTHKH
I10 YNPaBJICHUE HA PUCKA, OLICHSBA MPUCHILUTE PUCKOBE HA BCHUKH HOBU MPOAYKTH, IPOLECH WU YCIYTH
Ha bankarta. 3BE€HOTO, OTroBapsill0 3a OLEHKAaTa Ha KPEIUTHUS PUCK M3BBPIIBA AHAIN3 U HU3rOTBS
CTAHOBHIIA Ha KPEJUTHH U JIPYTH CIEIKH, IPEATIOKEHH 3a 0JJ00peHne oT Ou3Hec 3BeHaTa B baHkara.

[HonoOHM MexaHU3MH rapaHTHPAT:
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e HammumeTo Ha MOAXOJSIINA METOJOJOTMH W TIPAKTHKHU 3a YIpPaBICHUE HA KPEIUTHHS PHUCK,
BKJIIOYUTENTHO €(EeKTHBHA CHCTEMa 3a BBTPEIICH KOHTPOJI M OINpeleIsHEe Ha HaISKIHU
obe3nenku B cboTBeTcTBUE ¢ MCDO 9 M CHOTBETHUTE HAJI30PHHU HACOKH.

e Unentudunmpane, olleHKa U U3MEpBaHe Ha KpeAUTHHS pucK B baHkaTa, OT HMBO UHIUBHyaJICH
WHCTPYMEHT, 710 HUBO MOPT(h eI

e (Cp3maBaHe Ha KPEAUTHU MOJUTHKH 32 3alIUTa Ha bankara cpenry nneHTHQUINPaHNTEe PUCKOBE:
VM3WCKBAHWS 3a IMIONlyuyaBaHE Ha OOE3MEYeHHE OT KPEeIUTOIONydYaTelH, W3BLPIIBaHE Ha
JOCTOBEpHA TEKYIIla KPETUTHA OIIEHKA Ha KPEUTOIIONYYaTeIMTe U HeITPEKbCHATO HAOI0/IeHHE
Ha CKCTIO3UIIUUTE CIPSIMO BETPEITHH PHCKOBU JINMUTH.

e OrpaHrnvyaBaHe Ha KOHIICHTPAIIMUTE HA CKCIIO3UITUS 110 BUIOBE aKTHBH, KOHTPATCHTH, HHAYCTPU,
KpPEIUTEH PEHTHHT, reorpa)cko MECTOIOIOKEHHE U JIP.

e (Cpb31aBaHe Ha CTAOWIIHA paMKa 3a KOHTPOJ OTHOCHO CTPYKTypaTa 3a M3/aBaHe Ha pa3pelicHHs 3a
0JI00OpeHNE ¥ MTOTHOBSIBAaHE HA KPESAUTHA HHCTPYMCHTH.

e Paszpa0oTBaHe U MOIIbPKaHE Ha PUCKOBa Kiacudukamnus Ha bankara 3a KaTeropuzupane Ha
EKCITO3UIIMUTE B 3aBHCUMOCT OT CTETICHTA Ha PUCKA OT HEM3IbIHEHNE. PHCKOBUTE KaTerOpHu
MOJIeKAT Ha PErYJISIPHO Mpepas3riexKiaHe.

e PazpaboTBaHe W MOIAbp)KaHE Ha mpoliecure Ha banmkata 3a W3MepBaHe Ha OYaKBAHHUTE
kpeautHu 3aryon (OK3), BKIFOUUTEIIHO MOHUTOPHUHT Ha KPETUTHHS PUCK, IPUITATAaHETO Ha
IpOrHO3HA WH(pOpMAIs 1 MeTou 3a n3MepBane Ha OK3.

e [apanTtupane, ue bankara pasmosiara ¢ MOJIHTHUKA ¥ MPOLEIYPH 3a IMOAXOJSIIO IMOAIBPKAHE U
omoOpsiBaHe Ha MOJIEIIH, U3MOI3BAaHN 3a OIleHKa 1 u3MepBane Ha OK3.

e (Cp3aaBaHe Ha HAJEKIHA CICTOBOHA OLIEHKA U ITPOLIEC HA U3MEPBAHE HA KPETUTHHS PUCK, KOUTO
Jla OCUTYPSIT CUJIHA OCHOBA 3a OOIIM CUCTEMH, MHCTPYMEHTH U JaHHU 32 OLCHKA Ha KPEIUTHHUS
puck u otunutane Ha OK3. IIpenocraBsiHe Ha CbBETU, HACOKU M CIELUAIN3UPAHU YMEHHS HA
Ou3Hec 3BeHATa 3a MOMYJIIPU3NpaHe Ha Hal-ITOOpUTEe OAHKOBU MPAKTHUKU 32 YIPAaBICHUETO Ha
KPEIUTHUS PUCK.

OyHKIUATa 32 BBTPEIICH OOUT HM3BBPIIBA PEAOBHH INPOBEPKH, TAPAHTUPAIIN, Y€ YCTAHOBCHHUTE
KOHTPOJIH ¥ MTPOIIEYPH ca MTOAXOISII0 pa3padOTeHN U BHEIPEHH.

Puck Ha KJIMeHTa U BbHTPEHICH peﬁTHHF

C nen edextuBHO HACHTUDUITUPAHE U YIIPABICHIE Ha KPSIUTHUS pUCK, baHkara e ch3mana 3BeHO, KOSTO
U3BBPIIBA OICHKA Ha KPEAUTHHS PUCK TNPH ITHPBOHAYAIHOTO OAOOpPEHHE HA EKCIO3UIMUTE KbM
KOPIIOPAaTUBHH KIUCHTH, KAKTO U MEPUOJUYCH MOHUTOPHUHT M aHAJINW3 Ha (PMHAHCOBOTO CHCTOSHHE U
KPEIUTOCIIOCOOHOCTTA Ha KPEUTOIONYYaTEeIIUTe.

OCHOBHHUTE 1€ Ha YIPABICHUETO Ha KPEAUTHHS PHCK Ca J]a Ce TOCTUTHE BUCOKO Ka4eCTBO HA KPEIUTHUS
mopTdeiin, HICKa KOHIEHTpaus Ha PUCKa B pAaMKHUTE Ha KPEAUTHHS MOPTHEH U TOAXOAII0 TOKPUTHE
Ha KPEAUTHHS PUCK C TIPOBU3UH 32 KPEIUTHH 3aryOH.

Texcum bank A/l oOcirykBa romnsma 6a3a KpeAWTOIIONYYaTeNN, KOUTO M3BBPIIBAT AEHHOCT B Pa3IUIHH
CEKTOpH, KaTo MpH (pUHAHCHPAHETO MM Ce B3eMaT I10Jl BHUMAHHUE CIECJHUTE (PMHAHCOBH ITOKAa3aTelN U
HPUHLUIIN:

- Adanu3 Ha KPEeIUTOCIOCOOHOCTTa HA KPEIUTOMCKATECIIUTE, BKIIOYMTEIHO OLECHKA Ha OBbICHINTE
MapUYHH MOTOILIH;

- Bb3BpbiaeMoCT Ha aKTUBUTE, COOCTBEHUS U MPUBJICUCHHS KAIIMTAT;

- OO0mra, 6bp3a U a0CONIOTHA JINKBHTHOCT;
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- (duHaHCOBAa aBTOHOMHOCT;

- OO0ma u KpeauTHa 33 THKHSIIOCT;

- PbCT M peHTAaOMITHOCT HA IPHXO/THTE;

- O6mro mokputue Ha apira (DSCR);

- MsrpaxnaHe Ha ABITOCPOYHHM OTHOLICHHUS C KPEAUTONONYYATEIUTE, OJAbPKAHE HA MOCTOSHEH
KOHTaKT U U3TOTBSHE HA MOHUTOPHUHIOBH JAOKJIAX A0 M3IUIAIIAHE Ha Ibira KbM baHkara;

- Hcropus 1 coGCTBEHOCT Ha KPEAUTOUCKATENS;

- XapakTepuCTHKA HA JEHHOCTTA U U3II'BJIIHEHUE HA IPOEKTA;

- Ila3apuu no3uuuuy;

- BsammooTHOMmIEHNS ¢ GaHKN U ABPKABHA HHCTHTYLIUH;

- Mudopmarus 32 MIKOHOMHYECKA U IOPUANIECKa CBBP3aHOCT;

- YMecTHa ¥ OTHOCHMMa MaKpOMKOHOMHYECKa HHPOPMAIHs, KAKTO M TIPOTHO3HA TaKaBa;

- [lazapHa cTOWHOCT M IPHEMIIMBOCT HA 00E3MIEYEHIETO U MOKPUTHE Ha JIbJITa C 00e3NeueHNe;

- [pyrw;

bankaTa ce cTpemu a OCUrypsiBa aIeKBaTHO yIpaBJICHUE HAa KPEAUTHHSA PUCK UPe3 3a1bI00UYEHa OIIEHKa
Ha KpeauTocriocoOHocTTa. [Ipy B3eMaHe Ha pelleHus 3a OTIyCKaHe Ha KPEeUTH OCHOBHUS aKIIEHT €
BBbPXY aHAIN3 Ha (PUHAHCOBOTO CHCTOSHUE U KPEIUTOCIOCOOHOCTTA HA KPEAUTOUCKATEIIS.

3a AOIBJIHUTEIHO MUHUMU3UPAHE HA KPEIUTHHS PUCK U KaTO JIOITbIHUTEIIHA 3alUTa, baHkaTa N3MCKBa U
IIPeNOCTaBIHETO Ha oO0e3leueHHs OT CTpaHa Ha KPEAUTOIONydaTeauTe, Karo oOe3ledeHHsATa ca
000co0eHH MO CTeNeH Ha MPUEMIIMBOCT. B mpolieca Ha ynpasieHue Ha ekcrosununte, bankata Moxe n1a
M3UCKa JOMBIHUTEITHO 00e3MeUeHNe, CTIPSIMO TbPBOHAYATHO MTPEI0CTABEHOTO, HAPHMEp TIPH MOsBaTa Ha
MHIMKALMY 32 00€3LCHKa WIX NIPH IPOMsIHA Ha [Ta3apHaTa CTOMHOCT Ha 00e3MeUeHUATA.

Benuky QuHanHM pemieHus 3a OTIyCKaHe Ha KPEAUT Ce B3UMAaT OT YINPAaBUTENICH CHBET, OCPEICTBOM
KpPEIUTHO mpeaiokenue oT Aupeknus ,,KoprnopaTHBHO M MHCTUTYLMOHAJIHO OaHKHpaHE', HE3aBUCHMO
cTa”oBullle OT otAel ,,Kpeauren puck® u pemenne Ha KpegureH cbaer.

[Ip wu3BBpIIBAaHE HA MOHUTOPHHTOBU JOKJIQJAM M TEPHOIMYHU TPETJICAH Ha CKCIIO3UIUUTE U
KPEAUTONONYYaTEeINTe, 3BEHOTO 32 OLCHKA HAa KPEJUTHHS DPUCK B3eMa MPEABHI M HAJIMYMETO Ha
WHIUKATOPH 3a 00E3IeHKa, KOMTO baHkaTa cuuta 3a OOCKTHBHHU JOKa3aTelicTBa 3a 0OE3lCHSIBAHE Ha
€KCITO3UIIHSTA, KaTo:

- 3HayMTeIHO (PMHAHCOBO 3aTPyJAHCHHE HA EMHUTEHTA WM UTHXKHHKA, BOJACIIO 10 HEBB3MOXKHOCT 3a
HM3IUIAIIAHE Ha 3a1bJDKEHMTA;

- HapymaBaHe Ha JOTOBOPHO YCJIOBHE KaTO HEM3IIBIHEHUE WM MPOCPOYHE; HApYIIIaBaHe Ha 3aJI0KEHH
B JIOTOBOPAa KOBEHAHTH WJIH APYTH YCIIOBHS;

- bankara, M0 MKOHOMHYECKH WJIM JOTOBOPHH NMPHYMHH, CBBP3aHH ¢ (DMHAHCOBO 3aTPYIHCHHE OT
CTpaHa Ha JUI'HKHUKA, IPaBH OTCTHIIKKA KbM JJTHKHUKA, KAKBUTO HEe OMXa OWIIM HAIIPAaBEHU MIPH APYTH
00CTOSITEINICTBA;

- BeposSTHOCT IIBKHUKBT WIN CBbP3aHU JIHIA Aa ObaT 00SIBEHH B HECHCTOSITEITHOCT WIH JITHKHAKBT
Jla TIO/IJIKU Ha Apyro (PUHAHCOBO O3APAaBSBAHE;

- M3de3Bane Ha aKTHBEH Ma3ap 3a TO3W (PMHAHCOB aKTHB MOpaay (PMHAHCOBU 3aTpPyIHCHIS,

- 3HAYWTEHU MPOCPOUYCHH ITyOTHYHH 33 IBJDKCHUS WIN 3aIbDKCHUS KBM CITY)KUTEIIH;

- JITBXHUKBT € TIOUCKAI U3BBHPEIHO (PMHAHCHpPaHe OT baHkaTa mopaau (UHAHCOBH 3aTPYIHCHUS;

- Jlpyra GaHka e 00sBMIa 3a€M Ha JUIHKHUKA 32 IPEACPOTHO H3UCKYEM;

- CrpImecTBEHO MOHMKCHUE HA CTOMHOCTTa HAa OOE3MEUYCHUETO, KOCTO HapyIlaBa W3WCKBAHMATA HA
bankara 3a MOKpUTHE Ha eKCHO3WIMsATa ¢ obesmedenue (korato baHkara He € B ChCTOSHHE J1a
JIOTOBOPHY MPEOCTABSIHETO Ha JOIMBIHUTEIIHO 00€3eUCHNE HIIM CHIDKABaHE Ha SKCITO3UIIHTA);

- CepluecTBeH crajl B COOCTBEHUSI KalUTall, KOWTO OM MOT'BJI Jia JIOBEJE 0 CPUB BBB (DMHAHCOBOTO
CHhCTOSIHHME Ha JUThKHHUKA W/WIIK 1a 3acerHe (PMHaHCOBaTa My aBTOHOMHOCT;
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- Orpunarenna EBITDA;

- CewmectBeH crag ¢ Han 50% B o4akBaHUTE OBICIIH MAPUIHA TTOTOIIN;

- CewmectseH criag ¢ Hax 50% B 060poTa;

- Koedunment na o6cmyxsane Ha xpara (DSCR) < 1%);

- KpemutHo crOutHe, 00sBeHO OT MexayHapoaHaTa AconnanyaTa 3a CyaroBe U IepPUBaTH;
- TeproBusra ¢ obiurannu (BpeMEHHO) € MPEyCTAaHOBEHA HAa OCHOBHMS Ia3ap, MOPaad CIyXOBE WIIH

(axTH 3a UHAHCOBH 3aTPyTHEHUS;

- 5 rogumuu CyamoBe 3a kpenutHo HemsnbiaHeHune (CDS) ca 6mnu maxm 1000 6.1. B paMkuTe Ha

nocienauTe 12 mecerna;

B®3 ocHOBa Ha aHaNM3a Ha KPEANTOCTIOCOOHOCTTA, baHkara e Bp3mpuena cucteMa 3a KiacupuuupaHe Ha

PHUCKa Ha KJIMCHTA B CICAHUTE KATETOPUU:
A — MuHHMAalleH KPeIUTEeH PUCK;
B — YMmepeH kpeauTeH puck;
C — YMepeH KbM 3aBUILIEH KPEAUTEH PUCK;
D — 3aBuiieH kpeauTeH puUCK;
E — Bucok KpeuTeH pucK;

B®3 ocHOBa Ha olieHKa Ha 00e31eueHneTo, baHkara e Bb3Ipuelia cucteMa 3a Kiiacu(uIMpaHe Ha pUcKa Ha

00€31eYCHUETO B CIICAHUTE KATETOPUU:
a — MuHHMMaJeH pucK Ha 00e3NeUeHNETO;

b- YMepeH KBbM 3aBUIIICH PUCK Ha 0663HC‘ICHI/IGTO;

¢ - Bucok PUCK Ha 00e3MeYeHUETO.

B Tabnummte mo-moiy € moka3zaHo ChCTOSIHUETO Ha OaTaHCOBHUTE U 3a0aTaHCOBH O3UIIMHU HA bankaTa 1o

(PMHAHCOBM MHCTPYMEHTH U TPYIH PUCK HA KiueHTa KbM 31.12.2022 1. m 31.12.2021 1.

Kpm 31.12.2022r.

Kpeaurtu u aBancu kM 31.12.2022 .

Kopmnopatusuu xpeautu

moQw

be3 peiitunr

OO01110 KOPIIOPATUBHH KPEIUTH
Excrio3uiu Ha 1peGHO

OO0mI0 KpeauTH 1 aBaHCH

JBITOBY M KaluTaJIOBY LIEHHU KHKKa KbM 31.12.2022 r.

A

B

C

D

bes pelitunr

OO0I10 LEHHN KHIKA

bpyTHa 6anmaHncoBa Ooe3nenka
CTOMHOCT
48 743 )
76 614 (124)
29 236 22)
12 900 (13)
282 -
1633 (268)
169 408 (432)
53428 (1793)
222 836 (2 225)
BbpyTtHa Ganancosa Ooe3nenka
CTOMHOCT
19,812 -
30,523 (156)
2,592 3)
1,099 -
79,502 (144)
133,528 (303)
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3an6anancoBu mo3uuu Kem 31.12.2022 1.

ogOw >

bes pelituar
Excnozumnm Ha 1peGHO
0061110 3a/10aTaHCOBH TTO3UITUN

Kem 31.12.2021r.

Kpenurtu u aBancu kM 31.12.2021 .

KopropatuBHu kpeauru

mgoaQw >

bes petitunar

OO01110 KOPIIOPATUBHY KPEAUTH
Excrio3uiu Ha 1peOHO

OO01110 KPEeIUTH 1 aBAHCH

JIBNTOBY M KanWTaJIOBU IIeHHH KHIKA KbM 31.12.2021

ogQwy

bes pelitunr
OO01110 [IEHHU KHIKA

3anbamancosu mmosuimn kem 31.12.2021 r.

gaQwy

be3 peiitunr
Excnozuinu Ha 1peGHO
00110 32/10a71aHCOBY MTO3UIIUN

WN3nanenun HeycBoenn IIpoBu3un
6aHKOBH KPCIUTHH
rapaHyn aHTKUMEHTH
8,214 3,459 (17)
4,024 1217 )
4243 59 (6)
787 359 )
87 185 (1
0 7,749 (15)
17,355 13,028 (52)
bpyTHa 6anaHncoBa Ooe3nenka
CTOMHOCT
47,787 2)
62,681 (135)
25,516 @)
19,161 (272)
2,185 -
5,694 (149)
163,024 (565)
51,737 (1,917)
214,761 (2,482)
BpyTtHa GanancoBa Ooe3nieHKa
CTOMHOCT
11,199 -
32,034 (72)
5,129 .
87 -
81,110 (104)
129,559 (176)
W3nanenu HeycBoenu ITpoBusun
0OaHKOBU KpeIUTHU
rapaHiuu AQHTKUMCHTH
3,344 4,303 (26)
6,152 3,237 (11
74 978 4)
787 12 4
180 759 -
- 6 817 (17
10,537 16,106 (62)

I/I)_IeHTI/I(I)Pl].[PIpaHe Ha 3HAYUTEJIHOTO YBCJIMYECHUE HA KPEAUTHHUSA PUCK U NIPU3HABAaHE HA KPEAUTHU

3aryomu

Karo wact ot nponeca 1o YyIpabBJICHHUE Ha CKCIO3UIUMHUTE U C LCJI e(beKTI/IBHO I/IZ[CHTI/I(i)I/IHI/IpaHC,
Ha6HIOI[eHI/IC, YHpaBJICHUC U OLICHABAHC HA KPECAUTHUA PUCK B OTUCTA 3a (bHHaHCOBOTO CbCTOSAHUC, bankara
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W3BBPINBA U KITACU(UKAIHS Ha PUCKOBHUTE CH SKCIIO3WIIMU U MIPU3HABAHE HA KPSIUTHHUTE 3aryou, Ha Oaza
cJeIHUTE TpU OCHOBHHU Kareropuu: ®aza 1, ®aza 2 u daza 3.

BbB ®aza 1 ce knacuduiupat mbpBOHAYAIHO Ch3AaAcHH (PUHAHCOBH aKTUBH (C M3KIIOYCHHE HA TaKHBa,
KOHUTO ca 3aKyIeHU FUIU ITEPBOHAYATHO CH3AAICHH C KpeauTa 00e3leHKa) U aKTHBH, KOUTO € 00CITyKBaT
B CHOTBETCTBHE C JJOTOBOPHHUTE MAPUYHHU MOTOIH 11O THX.

[Ipr vHAMKAIMK 33 3HAYUTEITHO YBEIMYCHHE HAa KPEIWTHUS PUCK, baHkaTa kiacuduuupa puCKOBUTE CH
excno3unnu BB Maza 2 u daza 3.

3a ompenensHe HAa 3HAYUTEIHOTO YBENWYCHHWE Ha KpEAWTHUS pUCK, banmkata mnpmmara obopuma
Mpe3yMIIIHsl, Y€ TaKOBa € HaJIUIIE, KOraTo MPOCPOYHETO MO TIOTOBOPHUTE MAPUUYHU MOTOIM HajBHUIaBa 30
mau. Te3u excrio3uiuu ce kiacuduiupar BB daza 2.

[Ipu mpocpoune 1o GUHAHCOB aKTUB, HANXBHPIIIIO 90 mHU, bankara ro kmacudunupa BsB ®aza 3.

Axo baHkara pasmosara ¢ pa3ymMHa W apryMeHTHUpaHa HH(pOpMAaIus, 4e HiMa 3HAUUTEITHO YBEIMUCHHUE Ha
KPEIUTHUS PUCK, BIPEKH HANWYHETO HA MIPOCPOUXE MO SKCIIO3UIIHSITA, IPE3yMIIUsATa He ce mpuiara. 3a
Jla HampaBH MOJ00HA MpeneHKa, bankaTa U3BBPIIBA WHANBUAYAJCH aHAIN3 HAa (DMHAHCOBOTO, MPABHOTO U
(haKTUIECKOTO CHCTOSIHUE Ha aKTHBA U KJIIMEHTa, Ha 0a3a Ha OMHMCAHUTE MO-TOPE MOKAa3aTeIH, ONPEACIIIIN
pHUCKa Ha KJIMEHTA.

OHCHKaTa Ha 3HAYUTCIIHOTO YBCIIMYCHUC Ha KPCIUTHHA PUCK CE€ U3BBPIIBA KbM BCAKa OTYETHA JaTa.

bankaTa ce ctpemu 1a MISHTHHUNNPA 3HAYUTETHOTO yBEIMUYEHNE Ha KPEAWTHHS PHUCK W Ja M3BHPIIBA
MIpHU3HaBaHe HA KPEJUTHHUTE 3aryOH 3a eJIns CPOK Ha (PMHAHCOBHS HHCTPYMEHT, TIPEJIH MO HETO J1a HACTHITH
mpocpoune. [Ipu rpynu ¢prHaHCOBH aKTHBH, HAIIPUMEpP €KCHO3UIMH KbM (PU3NIECKH UL, YHETO ECTECTBO
He Npearnosara iaeHTHGULIUPaHE Ha 3HAYNTEIHOTO YBEJIMUICHIE HAa KPSAUTHUS PUCK, IPEAN HACTHIIBAHETO
Ha IIPOCpOuMe, Ce HU3I0J3Ba EKCTPAINOIMPAaHAa BEPOATHOCT OT HEM3IBIHEHHE HA HHUBO HPOIYKT W/WIH
CETMEHT, Ha 0a3a NCTOpUYECKHs OUT Ha bankaTta. OneHsIBaHETO Ha KOJEKTHBHA OCHOBA HAa 3HAYUTEITHOTO
yBEIMUEHHE HA KPEIUTHHUS PHUCK, C€ M3BBPIIBA NPH BCHUKM (DMHAHCOBU aKTUBH WU I'PYINHU KIHMEHTH ChC
CXOJHU XapaKTEPUCTUKH, TPU KOUTO HAIMA Bb3MOKHOCT MJIM HEOOXOAUMOCT OT MHAMBUYaJIHO OLICHSIBAHE.

HezaBucumo many KpeIUTHHUAT PUCK € OIICHSBAaH HHIUBHYaTHO MU KOJICKTHBHO, IEJITa HA M3UCKBAHUATA
3a 00e3lcHKa Ha ()MHAHCOBUTE aKTWBH, YIPaBIsIBaHU OT baHkaTta, € KbM BCsKa OTUCTHA Jara ja Obaar
NpPU3HATH OYaKBAaHUTE KPEAWTHHU 3aryOu 3a 12 MeceueH Mepwoa MpH EKCIO3UIMH, 32 KOUTO HE ce
Ha0JII0aBa 3HAUUTEIIHO yYBEJIMUEHUE HA KPEAUTHHSI PUCK U 3a IeTUsl CPOK Ha MHCTPYMEHTA MPU aKTUBH,
YUUTO KPEJUTEH PUCK C€ € YBEJIMYWII 3HAYMTEJIHO B TNEepUoja Ciej IIbPBOHAYAIHOTO UM IMpPHU3HABAHE.
JaTara Ha MbpPBOHAYATHO IPU3HABAHE TIPU KPESTUTHH AaHTKUMEHTH U IOTOBOPH 32 (PMHAHCOBH TapaHIHN
¢ maraTa, Ha KosiTo baHkaTa e cTaHaja cTpaHa 0 HEOTMEHSIEM aHTQKUMEHT.

CpokbT, 32 KOWTO Ce OIEHSBAT OYaKBAHUTE KPEJUTHH 3aryOM € MaKCHMAIHUST CPOK Ha JIOTOBOPHTE
(BKJIFOYHMTENIHO ONIMHUTE 3a yIbJDKaBaHe), Ipe3 KoiTo baHkaTa e m3jokeHa Ha KpenuteH puck. llpu
€KCIIO3UIIMY, KOUTO BKIIIOUBAT KAKTO KPEIHT, TaKa W aHTKUMEHT 110 HEYCBOGH KPEIUT, OYaKBAHHUTE
KpPEINTHH 3aryOH ce OIeHsBaT 3a CpPOKa, pe3 KoiiTo bankara e n3noxeHa Ha KPeUTEH PUCK, JOPU aKO TOI
HaJIXBBPJIS CPOKA Ha JIOTOBOPA.

3a ¢unaHCcOBM MHCTpyMeHTH Kiacupuiupanu BpB Paza 1, bankaTta mpu3HaBa KOPEKTHUB 32 OYaKBAaHU
KpPEIUTHU 3aryou 1o Tsx 3a 12 MecedeH nepuo/, caeBall OTYeTHATA 1aTa.

3a puHAHCOBHM MHCTPYMEHTH, Kiacudunupanu BsB Daza 2 u ®a3za 3 ce npru3HaBa KOPEKTHB 32 OUYaKBaHU
KpPEIUTHU 3aryOu 3a IeHs CPOK Ha HHCTPYMEHTHUTE.
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KopekTuBbT 32 KpeIUTHU 3ary0H ce M3YMCIIIBA BhPXY pasMepa Ha excrozunusata (Exposure at Default -
EAD) xbM Bcsika OTYETHA JaTa.

3a pa3Mep Ha €KCIO3UIMKUTE CH, baHkata nmpuema OpyTHaTa UM OajaHCOBA CTOMHOCT ILIIOC HEYCBOCHHUTE
KPEIUTHU aHTQ)KUMEHTH U (PIHAHCOBHUTE TapaHIINU, YMHOKEHH 110 KPSTUTCH KOHBEPCHOHEH KOS(HUITECHT
(CCF). Ilo To3u HauuH ce OleHsIBa U MPU3HABA KOPEKTUB 3a 3aryou, popMupaH OT O4YakBaHU U MPU3HATH
KpeJIUTHH 3aryou (00e31eHKH) 10 6alaHCOBUTE €KCIIO3UIIUU U TIPOBU3HH 110 3a70aTaHCOBUTE MO3UIIMH.

Kpenutnata 3ary6a e HacTosIIaTa CTOMHOCT Ha pa3iMKaTa MeKAy IbIKIMHUTE JOTOBOPHHU ITAPHYHH MOTOLIN
U roTonuTe, KonTo bankarta oyakBa aa nosryuu. OuakBaHNTE KPEIUTHH 3aryOH ca IpeTerjeHuTe Ha 6azaTta
Ha BEPOSTHOCTTA OLIEHKA Ha KPEIUTHUTE 3aryOu, T.e. HaCTOSIIaTa CTOMHOCT Ha IeJIHs TapHYeH HEeJIOCTHT .

3a oIleHsABaHE HA OYaKBAHHUTE KPEAUTHU 3ary0ou, bankaTta n3mo3Ba MOJIeI 38 U3YHCIICHHE, YUHTO BXOISIIIN
rapaMeTpH ca pUCKOBHUTE HHIAMKATOpH BeposTHOoCcT oT HemsmbiiHeHue (PD) u 3ary0a npu Heu3mbIIHEHHE
ot Heobe3neueHnu excro3uimu (LGDuncovered), npeacTapisiBaiiy, CbOTBETHO, BEPOSATHOCTTA B PAMKHUTE
Ha OMpEJICIICH ePHO/I, IaJIeH KOHTPAreHT Jia U3I1aJJHEe B HeU3IIbJIHCHUE U ChOTHOIICHUETO Ha 3arybara 1o
HeoOe3MeYeHa eKCIO3UIHSL, IbJDKAIA Ce HA HeU3IThIHEHNE Ha JUThKHUK, KbM pa3Mepa Ha eKCIIO3HIUSTA B
MOMEHTa Ha Heu3mbIHeHHeTo. OYakBaHWUTE KPEIWTHU 3aryOu ce OILEHSBAT 4pe3 CpelHOMNpeTeryieHaTa
CTOMHOCT Ha KpPEIUTHUTE 3aryOH, KaTo 3a Terjia CIy)XaT ChOTBETHHTE BEPOSITHOCTH OT HACThIIBAHE Ha
HEHU3ITBIIHCHIE.

[Ipn oOe3neueHn eKCIO3WNIMH, C€ B3eMa MPEIBHJ] CTOWHOCTTa Ha OYAKBAaHUTE MAPHYHH MOTOLHM OT
peanmm3anus Ha OOE3MEUEHHETO, C KOSTO Ce HaMalsiBa Pa3MephT HAa EKCIIO3WIHMATa KbM MOMEHTAa Ha
HEW3ITbJIHEHHE, C IIeJ OTIpe/ieNiTHe Ha KpeauTHaTa 3ary0a. O4akBaHUAT MapHUdeH MMOTOK OT peann3aiys Ha
00€3MeUCHNUETO CEe ONMpPEAENs Bb3 OCHOBA Ha CTOMHOCTTAa, CPOKOBETE U Pa3sXOAUTE, CBbP3aHU C HEroBara
peanu3anus 1 NIpu OTYUTaHe Ha (pakTopa CTOMHOCT Ha MMapHuTe BB BPEMETO.

O1eHKa HA PUCKOBHUTE MapaMeTPH Ha 0a3a HcTopuYecKkn onmuT HAa bankaTta

PuckoBuTe napamerpu, y4acTBaIM B MOJIEJIA 32 M3UUCICHUE HA OYaKBAHUTE KPeUTHH 3aryou Ha bankara,
ce oIeHsABaT Ha 0a3a MCTOPHUYCCKH OIMUT 3a HUBOTO Ha Hew3mbiHeHUe (PD), 3arybarta npu Heu3MmbIHCHHE
ot HeoOe3neuenn exkcriozuin (LGDuncovered) u cTenenTa Ha ycBOsIBaHE Ha 3a,10a1aHCOBU aHTQXKUMEHTH
(CCF), kakTo ¥ Bb3 OCHOBA Ha MIPOTHO3UTE 32 PA3BUTHETO HA MAKPOMKOHOMHYECKATA Cpe/ia.
Hcropuueckoro HuBO Ha HemsmbiHeHHe (DR) ce onpenens Bb3 0CHOBAa Ha MHUHANIM JIAHHU 32 HApYIICHU
JIOTOBOPHH TTAPUIHU TIOTOIIN ¥ HACTHITVMIIA CHOUTHS HA HEU3ITBTHCHUE 110 €KCITO3UIIIHTE.

bankaTa wW3uYMClIsiBA MCTOPHUYECKOTO HHUBO Ha HEU3IBIHEHWE B 3aBHCUMOCT OT CerMEeHTa Ha
KPEIUTOTIONYIATEIUTE CH, KATO 32 KOPIIOPATUBHHU KIMCHTH U3UUCIICHUAITA CE M3BBPIIBAT HA HUBO KITUEHT,
a 3a eKCIO3UIMH Ha JPpeOHO, Ha 6a3a XOMOT'eHHH (OTIMYABAIIH CE ChC CXOHH XapaKTePUCTHKH, TOBEJICHNE
U yIpaBJIeHNE) KPEIUTHU NOPTHEHn U NPOAYKTOBH Ipynu. 3a nenta, bankaTa e pa3jenuia npoayKTUTe
cH 32 (PM3UYECKH JIMIA HAa WIOTEYHH KPEAWUTH, MOTPEOMTENICKH KPEIUTH U MOTPEOMTEIICKH KPEIHTH,
00e3MeveHr ¢ MapuIHN CPEACTBA, CTOKOBH KPEIUTH, OBBPApadTH, KPEAUTHU KapTH U 1p. B pamkute Ha
€JIHa ¥ ChI[a TPYTIa CE TPABHU U TOMBIHUTEIHO Pa3rPaHUYaBaHEe B 3aBUCUMOCT OT (ha3aTa Ha EKCIIO3UIIHATA,
KaTo OCHOBCH INPHUHIMII MPU W3BBPIIBAHE HA KAJIKYJNAlUATa, ¢ B 00XBaTa Ha aHANIM3a Jla MOMAAaT CaMo
SKCIO3UIMY, KOUTO B HAYAIOTO HA PAa3MICKIAHUS MEpPHOJ] ca 00ciykBaHH. VCTOpHUECKOTO HUBO Ha
HEM3IbJIHEHHE CE N3YHCIISABA KAaTO CPETHOAPUTMETHYHA CTOMHOCT Ha OpOsi KIIMEHTH, KOUTO B HAYAJIOTO HA
repro/Ia ca 00CITy )KBaHHU, HO ca M3ITaJHAN B HEU3TBITHCHNUE ITpe3 clieaBanmTe 12 Mecerna, KbM 00mTust Opoit
KIIMEHTH, KOUTO ca OMIi 00CITyKBaHH B HAYAIOTO Ha 12-MEeCeUHHS MIEPUOI.
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3a eKCTHO3UIIUU KbM KOHTPAreHTH, BKIIIOUBAIIA WHCTHTYIIMH, EMHUTCHTH Ha JBITOBH IICHHU KHIKA WA
KOHTpAareHTH I0 pero caenkd, bankara m3non3sa croiiHoctd Ha PD oT rimobamnu GpuHaHCOBU mMa3apu Ha
nanuu (birymObpr) ninu npuchaean ot ABKO kpeauTHu peidTHHTH.

OrnenkaTa Ha mapamerbpa LGDuncovered ce 0a3upa Ha HCTOPHUIECKH JAaHHU 32 3aryOM OT HeoOe3meueHn
CKCIIO3MIMY B PEe3yITaT Ha HACTBIMJIO HEM3IIBJIHEHHE M M3MePBa CHOTHOLICHHUETO Ha 3arybara OT Te3H
CKCIIO3MIMHY, KbM Pa3Mepa UM KbM JaTaTa Ha HeM3II'bJIHeHHe. M3unciennero Ha mapaMeTbpa ce U3BbPILIBa
MTOOT/JEITHO 32 MPOMYKTOBHUTE T'PYINH, BKIIOYBAIIN €KCIIO3WLUHN Ha APeOHO, KOUTO HE ca 00e3NedeHH C
MIPU3HATH, 32 IeIuTe Ha obe3neHkara, odesmeueHus. KpemutHusar kouBepcuoneH koedurment (CCF)
Npe/CTaBlIsABA CHOTHOIIEHHETO Ha YacTTa OT TEKyIIO0 HEYCBOGHHs pa3Mep Ha IMOoeT 3a70allaHCcOB
AQHTQKUMEHT, KOSITO OM Morjia aa Ob/ie YCBOSHa, KBbM IIeJIHs pa3Mep HEyCBOCH pa3Mep Ha aHTKHMEHTa.
Onenkata Ha CCF ce u3BbpIIBa Ha HUBO NPOJYKTOBA I'pyTa, a MPH JIAICA Ha JOCTATHYHO UCTOPHUYECKH
JITaHHHU 3a TpyTaTa, KakTo U npu u3aaaeHure ot bankara rapanuuu, CCF ce npuema Ha 100%.

BrarouBaHe Ha HH(popManusi 3a ObaeNIH EPHOIN

WHTerprpaHeTo Ha MaKpOMKOHOMHYECKATa Cpella B OIICHKATa HAa PUCKOBUTE MApaMETPH, YJacTBAIU B
obe3rienKaTa ce 0aszupa Ha eTHO(pAKTOPEH JIMHEeH perpecoHeH aHamu3. [Ipu To3u moaxos ce mocTposiBa
JTUHEWHA BPH3KAa MEXKIYy HE3aBUCHMA TPOMEHIVBA Z (MaKpPOMKOHOMHYECKH (aKTOp) W JaleH PHCKOB
(akrop. bankaTa m3MoN3Ba MPOTHO3HA WH(OPMAITUS, KOSITO € HalUYHA O€3 M3BBPIIBAHE HA HEHYKHU
pa3xo/u WM yCHJIMS NPH OICHKAaTa Ha 3HAYMTEIHOTO YBEIMYaBaHE HAa KPEJAMTHHS PUCK, KAKTO U IPU
uzmepBanero Ha OK3. bankaTa n3non3Ba gaHHM, Oa3upaHy HA BBHIIHA U BbTpElIHa HH(GOpPMAIUsL, 3a Jia
ChCTaBH 0A3WCEH CIICHApHi 3a OBJela MPOrHO3a 32 CHOTBETHUTE MKOHOMHYCCKH TTPOMEHIINBU, KAKTO U
IpYTH BB3MOXKHH CIeHapuu. M3moi3BaHaTa BBHITHA WH(DOPMAIUS BKIIIOYBA WKOHOMHYCCKH NAaHHU U
NPOTHO3M, MyOJIMKyBaHW OT NMPABUTEJICTBEHH OpPraHU3alMU M peryjaTopHu opraHu. baHkarta mpuiara
MIPOTHO3HUTE CTOWHOCTHU 32 PAa3BUTHUETO HA MAKPOWKOHOMHUYECKUTE ITOKA3ATENN B PErPECUOHHUS MOJIEIN,
KaTo MOIXOXKJa KOHCEPBATHUBHO NPH WMIUIEMEHTHPAHETO UM B PHCKOBUTE MapaMETpH, yJacTBAIlH B
oOe3nenkata. bankara e uaeHTUGUIEpaTa KIFOUOBUTE (PAaKTOPH 3a KPEAUTHUS PUCK U KPSTUTHUTE 3aryOun
3a BCEKU MOPTQEi1 0T (HUHAHCOBU HHCTPYMEHTH H € U3IT0JI3BajIa CTATUCTHYCCKHU aHAIN3 HA HCTOPUICCKUTE
JAHHU 3a OIICHKA Ha BPB3KUTE MEXKJIY MAaKPOUKOHOMHYECKUTE MPOMEHJIMBU U KPEAUTHHS PHUCK U
KpeIUTHUTE 3aryOn. baHkaTa He ¢ HampaBWIa MPOMEHH B TEXHHKUTE 32 OICHSIBAHE WJIM CHIICCTBECHUTE
[IPEIIOJIOKCHHIS, HATIPABCHH TIPE3 OTUCTHHS MIEPUO]I.

Bb3 ocHOBa Ha aHajaM3 Ha UCTOPUYECKHUTE JaHHH Mpe3 MOCICIHUTE 5 TOJMHU Ca OICHEHH OYaKBAHUTE
BPB3KH MKy KIFOUOBHUTE [TOKA3aTENN U CTOMHOCTUTE HAa HEU3ITBJIHEHUETO U 3arydata Mpu HeU3IbJIHEHHE
3a pa3InIHA TOPTQEIITH OT PUHAHCOBU aKTHBH.

Bankara e u3BbpLIMIA aHAIM3 Ha YYBCTBUTEJHOCTTA HA TOBAa KAaK OYaKBAHUTE KPEOUTHHM 3aryou B
OCHOBHUTE TTOPT(EHITH IIIe ce MPOMEHSAT, aKO ¢€ MPOMEHSAT KIIOYOBHTE TPEANOI0KEHHS, N3OI3BAHA 3a
M3YHCIIABaHEe Ha OYaKBAHWTE KPEAWTHHM 3aryOn. Pesynrartnte oT aHanmmsa ca 00oOmmeHu B Tabnumara mo-
JoIy:

2022 .

M3MeHeHre Ha OYaKBaHHUTE KPEAUTHU 3aryOH B XHJL. JIB. B pe3yJITaT Ha Edext Bppxy Edekr Bbpxy
mpomsiHa ¢ 1% B OCHOBHHTE apamMeTpu HETHATa Mevanba  HeTHarta nedasnoda
M3meHeHue Ha mapaMeTbp +1% -1%
Beposrroct ot 3ary6a (PD) (225) 225
3ary6a ot HemsmbiaHenue (LGD) (29) 29
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Benuku CyMH Ca NpCACTAaBCHU B XWJIAIU JIEBA, OCBCH aKO HEC € ITOCOYCHO APYyTro

2022 .

V3mMeHeHne Ha OYaKBaHUTE KPEIUTHHU 3aryOH B XHII. JIB. B PE3YJITAT HA
1 %-HO M3MEHEHHE B OYAKBAHUTE HUBA HA MAKPOMKOHOMHUYECKUTE
(baxTopn

Edexr Bppxy
HeTHaTa revanda

MaxkpodakTop - MOBHIIABaHE HA JIMXBEHUTE PABHUINA (173)

2021 r.

V3MeHeHHe Ha OYaKBaHUTE KPEJUTHU 3aryOU B XML JIB. B PE3YJITAT Ha Edext BBpXY Edexr BBpXYy
npomsiHa ¢ 1% B OCHOBHUTE IapaMeTpu HEeTHaTa nedajba  HeTHaTa neyainba
V3menenne Ha mapamMeTsp +1% -1%
Beposrrocrt ot 3ary6a (PD) (253) 253
3ary6a ot HensnwiaHeHue (LGD) (32) 32
2021 r.

VI3MeHeHne Ha O9aKBaHNTE KPEAUTHH 3aryOH B XIJL. JIB. B PE3yNITaT HA Edexr Bppxy

1 %-HO U3MEHEHNE B OYaKBAaHUTE HUBA HA MAKPOUKOHOMHUYECKHUTE

HeTHaTa Ievaiba

(baxropn
Maxpocaxkrop - 6e3padoTuna u BIUSHACTO 1 BBPXY mopTdeiina Ha

(58)
KpeIuTuTe 32 GU3MUYCCKHU JIUIIA
Maxpocaxkrop - m3mMenenne Ha bBII u BinsHEETO BBPXY MopTdheiina
Ha KPEIUTHUTE 32 OPUIANUECKH I (120)

erI[I/ITHO Ka4eCTBO

baHkara cren KpeIuTHHS PHUCK 3a BCSIKA KaTErOpys WM OTACICH (PUHAHCOB MHCTPYMEHT.

AHaIU3BT Ha KOHIICHTPALMUTE Ha KPEJUTHUS PUCK Ha baHkaTa 1Mo majieHa kaTteroprsi (PUHAHCOBU aKTHBH
e mpexacTaBeH B cieaBamuTe Tabimumu. OCBEH ako HE € M3PUYHO MOCOYCHO, 32 (PMHAHCOBHUTE AKTHBH
CyMHTE B TaOJHIIATa MPEICTABIABAT OPYTHU OATAHCOBH CTOWHOCTH. 3a KPCIUTHHUTE AHTKHUMCHTH U
JIOTOBOpPHTE 32 (hHAHCOBA FapaHIHs CyMHUTE B TAOJHIIaTa IPEICTABISIBAT ChOTBETHO CYMUTE, TIOETH KaTO
AHTQKMMEHTHU WM €A FapaHTUPaHU.

IMpenocTaBeHn pecypcu M AeN0O3UTH HA OAHKHU 2022 2021
XHJL. JIB. XHJL. JIB.

KonueHTpamus mo cekTop

IenTpanuu GaHKH 161,990 97,661

Brirapckn ThproBekn OaHKH 11,483 36,855

UyxnecTpaHHU ThPTOBCKH OaHKU 4,878 6,540

O0mo 178,351 141,056
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Benuku CyMH Ca NpCACTAaBCHU B XWJIAIU JIEBA, OCBCH aKO HEC € ITOCOYCHO APYyTro

IIpenocTaBeHn KPeIUTH U ABAHCH HA KJIMEHTH 10 aMOPTH3MPaHa
CTOMHOCT

KoHueHTpauus no cekTop
Bankupane Ha ape0Ho:

Hnoreunun

Heo0Oe3neueno kpeaurupane
Kopnoparupuu:

[ToTpeOuTenacku CTOKU U yCIYTH, OOBBP3aHU ¢ HKOHOMUYECKHUS ITUKBIT
OCHOBHHM ITOTPEOUTEIICKH CTOKH
Enepreruka

dunancu

3apaBeoniazBaHe

WNunycrpus

HNHpopMaMOHHU TEXHOJIOTHH
CypoBUHU U MaTepHau

Hensmxkumu umotu

OO011eCTBEHU YCIYTH/FOTHIINTH U IPYTH
O06wo

“CBHITI. CeKTOpHATA HOMEHKIaTypa Ha GICS

KOHHQHTpaHI/IH o PEruoHu

EBpomna
bobarapus
Hpyr cBsrt:
Kurait
06110

er}lI/ITHI/I AHTAKUMEHTH

KoHueHnTpauus no cekrop
Bankupane Ha apebHo:

Hnoreunu xpeautu

Heobe3neueno kpeaurupane
KopnopatuBHu:

IToTpeOurenacku CTOKU U yCIyTH, 0OBbP3aHH ¢ MKOHOMUYECKHUS LIMKbII
OCHOBHM NOTPEOUTEICKH CTOKU
dunancu

3/1paBeora3BaHe

Nnnyctpust

WHpopMaMOHH! TEXHOJIOTUU
CypOBHHU ¥ MaTepHAITH

Hensmxkumu umotu

OO011IeCTBEHU YCIYTH/FOTHIINTH U IPYTH
O06wo

2022 2021
XU JIB. XU JIB.
53,428 51,737
23,651 21,108
29,777 30,629
135,180 130, 593
15,925 16,449
15,933 15,559
- 96
41,940 39,204
5 17
31,506 30,788
- 381
7,036 6,144
22,739 21,928
96 27
188,608 182,330
2022 2021
XML JIB. XWIL. JIB.
188,608 182,313
188,608 182,313
- 17
- 17
188,608 182,330
2022 2021
XWJL. JIB. XUIL. JIB.
7,891 6,817
281 442
7,610 6,375
5,137 9,289
1,215 1,853
755 1,565
276 1,148
865 746
749 1,905
410 259
789 1,636
2 103
76 74
13,028 16,106
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Benuku CyMH Ca NpCACTAaBCHU B XWJIAIU JIEBA, OCBCH aKO HEC € ITOCOYCHO APYyTro

KpeauTHu aHra:kuMeHTH 2022 2021
XWJL. JIB. XHIL. JIB.
KoHnuenTpaunust no pernouu
EBpona 12,866 15,966
Bobarapus 12,866 15,966
Jpyr cBsT: 162 140
ABctpus 117 117
Kwurait 20 3
Pycus 20 20
Apyru B) -
Oo6wmo 13,028 16,106
JloroBopu 3a (PMHAHCOBH rapaHIUHU 2022 2021
XWJL. JIB. XHJL. JIB.
KonuenTpauus no cekrop
KopnopaTuBHu: 17,355 10,537
TToTpebuTencku CTOKM U YCIyrd, 0OBbP3aHU C MKOHOMHYCCKHS LIUKBIT 1,519 1,393
OCHOBHU NOTPEOUTEIICKN CTOKA 4 39
dunancu 2,822 1,335
3/1paBeorna3BaHe 247 219
WNunycrpust 8,903 3,881
MNHpopmalmoHHN TEXHOJIOTHH 340 472
CypoBUHU U MaTepHAIL 3,025 3,025
Henpmwxumu Mot 118 142
OO01IeCTBEHH YCIYTH/FOTHINTH U IPYTH 377 31
Oo6wmo 17,355 10,537
KoHueHTpauust no peruonu
EBpona 17,355 10,537
Bboarapust 17,355 10,537
Oo6mo 17,355 10,537

B crnenpamuTte TaOauImM € NpEACTaBEH aHAIM3 Ha KPEAWTHATAa €KCIOo3uius Ha baHkara 1mo BHIOBE
eKCIIO3MIINY, PUCK Ha KiMeHTa U ,,Da3a’”, 6e3 ga ce B3ema mpeaBuj ePeKThT OT 00e3MeUCHUS U JPYTH
KPEIUTHU YJIECHEHHsI. AKO HE € JIOMBJIHUTEIIHO MMOCOYeHO, (PMHAHCOBUTE aKTHBU Ca MPEIACTABEHH B
Tabnuara mo OpyTHa 0agaHcoBa CTOMHOCT. KpeUTHUTE aHTaKUMEHTH U TapaHIIU| ca MPEJCTaBEHU TI0

3ajiesieHaTa WK TapaHTHpaHaTa CyMa.
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BEJIEXXKW KbBM MHANBUYAJTHUA PUHAHCOB OTYET
3ATOJUHATA, ITPUKJIIOYBAIIIA HA 31 JEKEMBPU 2022
Beunuku cymu ca npefcTaBeHH B XML JIEBA, OCBEH aKO HE € II0COYEHO APYTro

2022 r.
2022
Paza 1 ®aza 2 ®aza 3
IIpenocTaBeHu KPeaAUTH U ABAHCH 12-meceunu oyakBanu  OvakBaHu KpeAuTHH OYaKBaHM KPeIUTHH Oo6mo
KPeJMTHH 3ary0u  3ary0u 3a 1eJIusi CPOK  3ary0u 3a 1eJiusi CPOK
XHJI. JIB. XHJI. JIB XML JIB. XHJIL. JIB.
Koprnopatusau kpeanTi
A 47,696 1,047 - 48,743
B 68,521 8,093 - 76,614
C 27,080 1,936 220 29,236
D 11,797 - 1,103 12,900
E - 282 - 282
Be3 peittunr 504 - 1,129 1,633
0110 KOPIOPATUBHH KPEIUTH 155,598 11,358 2,452 169,408
Excriosuiyu Ha apeOHO 50,310 154 2,964 53,428
OOLI0 KpeIUTH U aBaHCU 205,908 11,512 5,416 222,836
3ary0a ot obe3leHka (378) (45) (1,802) (2,225)
HeTHa cTOWHOCT KpeINTH 1 aBaHCH 205,530 11,467 3,614 220,611
2022
daza 1 ®daza 2 ®a3za 3
W3nanenn 6aHKOBH rapaHuuu 1 12-meceunu ouyakBanu  OuakBaHu KpeIuTHH OYaKBaHU KpeAHTHH O6mo
HEYCBOCHH KPeJIUTHH KpeMTHH 3ary0u  3ary0u 3a 1eJus CPoOK 3ary0m 3a neaus
AHrAKHMEHTH CpoOK
XHWJI. JIB. XHJI. JIB. XHJL. JIB. XHWJI. JIB.
Kopnoparusuu kpeantu
A 11,672 1 - 11,673
B 5,241 - - 5,241
C 4,302 - 4,302
D 795 - 350 1,145
Bes peiitunr 125 - 5 130
OO0110 KOPHIOPAaTUBHU KPEIUTH 22,135 1 355 22,491
Excniosuruu Ha 1peGHO 7,868 3 21 7,892
0061110 3210aJ1AHCOBH TTO3UIIAHA 30,003 4 376 30,383
[TpoBu3us 51 - - 51
2021 r.
2021
daza 1 ®daza 2 ®aza 3
IIpenocTaBeHn KpeauTH U ABAHCH 12-meceunu ouyakBanu  OuvaxkBanHu KpeauTHH OUYaKBaHM KPeIUTHH O6mo
KPeJIUTHM 3ary0u  3ary0u 3a LeJIMsi CPOK  3aryoH 3a HeJlusi CPOK
XHJI. JIB. XHJI. JIB. XHJI. JIB. XHJL. JIB.
Kopnopatusuu kpeantu
A 47,787 - - 47,787
B 60,680 2,001 - 62 681
C 23,747 208 1,561 25,516
D 17,801 23 1,337 19,161
E 1,440 745 - 2,185
Bes peiitunr 5,525 - 169 5,694
Q0110 KOPIOPAaTUBHYU KPEIUTH 156,980 2977 3,067 163,024
Ekcnosuuunn Ha apedHO 48,215 607 2,915 51,737
OOI110 KpEUTH U aBaHCH 205,195 3,584 5,982 214,761
3aryba ot o0e3leHKa (345) (104) (2,033) (2,482)
HeTHa CTOMHOCT KPEAUTH M aBAHCH 204,850 3,480 3,949 212,279
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BEJIEXXKW KbBM MHANBUYAJTHUA PUHAHCOB OTYET
3ATOJUHATA, ITPUKJIIOYBAIIIA HA 31 JEKEMBPU 2022
Beunuku cymu ca npefcTaBeHH B XML JIEBA, OCBEH aKO HE € II0COYEHO APYTro

2021

da3za 1 ®aza 2 ®a3a 3
H3pagenn 6aHKOBU rapaHIuu ¥ 12-meceynu oyakBanu  OvakBaHu KpeIUTHH OYaKBAHH KpeAMTHH Oo6uo

HEYCBOEHH KPeJIHTHH KPeJMTHH 3ary0u  3ary0u 3a 1eJusi CPoK 3aryom 3a uesust

AHr2)KHMEHTH cpok
XHJI. JIB. XHUI. JIB. XHJI. JIB. XHJI. JIB.

Kopnoparusuu kpeantu

7,647 - - 7,647
B 9,387 2 - 9,389
C 1,045 7 - 1,052
D 799 - - 799
Be3 pelitunr 934 5 - 939
OO0I110 KOPIIOPaTHBHU KPEIUTH 19,812 14 - 19,826
Excriosuiyu Ha apeOHO 6,789 12 16 6,17
0061110 3a/10aJTAHCOBH TTO3UIIAHA 26,601 26 16 26,643
[TpoBusus 60 1 1 62

WuBectunuure Ha baHkaTta B ABJITOBH HHCTPYMEHTH, OLICHSIBAHHU [0 aMOPTH3UPaHA CTOMHOCT B pa3mep
Ha 5 389 xw. jiB. ca kiacuduimpanu BbB ®aza 1, kato 00e3IeHKaTa 110 TAX € 2 XU JIB. KbM 31 nexemMBpu

2022 r.

Crnenparniara Tabnuia o0o0maBa 3arybarta ot o0e3leHKa KbM Kpasi Ha TOJJUHATA 110 BUI0BE €KCITO3UIINH.

3ary6a oT 00e31eHKAa 10 BU/I AKTUB 2022 2021

XWJL. JIB. XWJL. JIB.
IIpenocraBeHn KpeauTy ¥ aBaHCH Ha GaHKM IO aMOPTU3UpPaHa CTOMHOCT -
IIpenocTaBenn KpeaAUTH U aBaHCHU HA KIMEHTH 10 aMOPTU3UPAHA CTOWHOCT 2,225 2,482
MuBecTuuy B ABITOBU LIEHHU KHMYKA [0 aMOPTU3UPAaHA CTOMHOCT 23 2
JBITOBH HHCTPYMEHTH IO CIIPAaBEAINBA CTOMHOCT Mpe3 APYT BCEOOXBATEH TOXOJ 280 174
KpenutHu aHra)kxumMeHTH 33 51
JloroBopu 3a GPMHAHCOBH TapaHITUH 19 11
0610 2,580 2,720

Crnenpamiara Tabiuia npeacTaBs IBHKCHHETO MeXIy (a3 Ha (PMHAHCOBUTE MHCTPYMEHTH Ha baHkara

npe3 2022 r. u 2021 r.:

2022 r.
IpexBbpisiHUS MEXAY (Bazure Ha 0Oe3leHKa BpyTtHa OanaHcoBa CTOWHOCT
(OpyTHO mpejCTaBsIHE) TIpexBBpIIsTHUS. MEXKITY [IpexBbPIISIHUS MEXK/LY TIpexBbpIIsHUS MEXKITY
taza 1 u daza 2 daza2 u daza 3 taza 1 u dasza 3
Or ¢aza 1 Or daza 2 Or daza 2 Ordaza3 Ordazal kem Ot daza3
kbM (paza2  kbM (aza 1 kbM (haza 3 KbM (haza 2 (aza 3 KbM (haza 1
JIBITOBY IIEHHU KHMKA 2,065 - - - -
Kpenutu u aBancu 1,984 188 239 94 13
Kopnopamuenu kpeoumu 1,936 - - - -
banxupane na opebno 48 188 239 - 94 13
O61mo 4,049 188 239 - 94 13
IMoeTn aHra:KMMEHTH H NMPeI0CTaBeH! ) 9 5 ) 15 2

(uHAHCOBH rapaHIun
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BEJIEXXKW KbBM MHANBUYAJTHUA PUHAHCOB OTYET
3ATOJUHATA, ITPUKJIIOYBAIIIA HA 31 JEKEMBPU 2022
Beunuku cymu ca npefcTaBeHH B XML JIEBA, OCBEH aKO HE € II0COYEHO APYTro

2021r.

[MpexpbpistHust Mexay (Bazure Ha 0Oe3LeHKa
(OpyTHO TpeACTaBsHE)

Kpeautau uHCTHTYLIMI
JIBJIrOBYU LICHHU KHIXKA
Kpenutn n aBancu
Kopnopamusnu kpedumu
bankupane na opebHo
O6mo
IoeTn aHra:KMMEHTH H NMPeI0CTaBeHN
(unancoBu rapanuuu

TIpexBBPISTHUS MEXKILY
¢aza 1 u daza 2

Or ¢aza 1
KbM (aza 2

460

64
396
460

14

Or ¢aza 2
KkbM (asza 1

30

30
30

2

BpyrtHa OanancoBa croiHOCT

TIpexBBPITHISA MEXKITY TTpexBBPIAHISA MEXKTY

ha3za2u dasza3 ¢aza 1 u daza 3
Or ¢aza 2 Ordaza3  Ordazal kem Ot daza3
kbM aza 3  kbM daza 2 (aza 3 KkbM (asza 1
61 5 133 73
61 5 133 73
61 5 133 73
13 1 3 34

Ta6J'II/IIlI/IT€ IO-A0J1y aHAJIM3UpaT ABMIKCHUCTO Ha 3ary6aTa oT 0663H€HK3 npe3 roguHara 1mo BU0BC

aKTHUBU.

2022 r.

I[BPDKCHHC Ha KOPEeKTHBA U IPOBU3HHUTE
3a KpeAUTHH 3ary6u

Hauanen
dananc

31.12.2021 1.

KopexkTus 3a QUHAHCOBH AaKTHBH
0e3 yBeJMUeHHe HA KPeIHTHHS
PHCK cJiel TbPBOHAYAJTHOTO
npusHapaHe (gaza 1)

KpeauTHu HHCTUTYIHH
JIbJITOBH HeHHH KHIKA

Kpeauru n aBancu

Kopnopamuenu kpeoumu

Excnosuyuu na opebno

KopekTus 3a 1bJroBu
HHCTPYMEHTH ChC 3HAYNTETHO
yBeJIMueHHe Ha KPeTUTHHS PUCK
cjie] NbPBOHAYAJIHOTO NPU3HABaHE,
HO 0e3 KpeauTHA obe3lenka (pa3a
2)

KpeauTHH MHCTHTY T

Kpenurtu u aBancu

Kopnopamuenu kpeoumu
Excnosuyuu na opebno

KopekTHB 3a IbJIT0OBH
HHCTPYMEHTH € KpeIuTHA
ode3uenka (dasza 3)

KpeauTHH HHCTHTY T

KpeanTu u aBancu

Kopnopamusnu kpeoumu
Excnosuyuu na opebno

O01110 KOPEKTHB 32 KpeIUTHA
3ary6a

TloeTu 3ab/DKEHHUS U NIPEJOCTABCHI
(hunancosu rapanuuu (dasa 1)
IToetn 3aBJDKCHUS U TIPEIOCTAaBCHU
(hunancoBu rapanuun (dasa 2)
TloeTu 3ab/DKEHHUS U IPEJOCTABCHI
(unancoBu rapanuun (dasza 3)
O01110 NPOBH3HH N0 AHTAKHMEHTH
U (UHAHCOBYU rapaHIuu

(522)

37
(177)
(345)

(145)
(200)

(104)

(104)
Y]
(103)
(2,033)
(2,033)

(419)
(1,614)

(2,659)
61

1

62

YBeanuenus,
JAbJIKALH ce HA
Bb3HHKBaHe U
npujaoduBaHe

(659)

(246;
413)

(195)
218)

(119)

72)
(72)

(124)

(124)

(1243
(902)

117

119

Hamanenust, 1bJKammu ce IIpomenn, Hamanenue Bananc B
Ha NPeyCTAHOBsIBAHE HA JBJIKAIH ce HA Kpasi Ha
TNPH3HABAHETO Ha NPOMSsIHA KOpPeKTHBa nepuoja
B KpeUTHHS BCJIEICTBHE
PHCK (HETHO) HA
OTIHCBAHMS
548 16 - 617)
- 37 -
146 37 - (240)
402 21) - (377)
176 1 (163)
226 (22) (214)
101 13 1 (108)
80 50 1 @5)
1 - - -
79 50 1 45)
196 23) 181 (1,803)
196 23) 181 (1,803)
. - 150 (269)
196 -23 31 (1,534)
845 6 182 (2,528)
(127) - - 51
- 1) - -
(3) 1 - -
(130) - - 51

Hpes 2022 r.He € IIPOMCHsAHA ONCHBbYHATA METOJIUKA 3a U3YHCIISIBAHC HA OYaKBAHU KPECAUTHU SBFY6I/I.
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Benuku CyMH Ca NpCACTAaBCHU B XWJIAIU JIEBA, OCBCH aKO HEC € ITOCOYCHO APYyTro

2021 r.
I[BPDKCHHC Ha KOPEeKTHBA U MMIPOBU3HHUTE Hauanen Ynemlqel-mn, Hamanemm,
32 KpeUTHH 3aryon Oananc IbJIKAIK Ce HA  JbJIKALIH ce
31.12.2020 r. BbL3HHKBAaHEe H  Ha OTHHCBaHe
npugoduBaHe
KopexTus 3a gunancoBu akTusu 0e3
yBeJIHYeHHe HA KPeIUTHUS PHCK
cJ1e]] MbPBOHAYAJTHOTO NPU3HABAHE “73) @11) 800
(paza 1)
KpeauTHH MHCTHTY T - (44) 7
JIbATOBY IeHHH KHUKA (160) (137) 120
Kpeautu u aBancu (313) (674) 680
Kopnopamuenu kpeoumu (160) (315) 330
Excnosuyuu na opebno (153) (359) 350

KopexTHus 3a AbJIroBH HHCTPYMEHTH
ChC 3HAYMTEHO yBeJHYeHHe Ha
KPeJIMTHHS PUCK CJIe/L (53) (125) 49
I'bPBOHAYAJIHOTO NPU3HABAHE, HO
0e3 KpenuTHA ode3neHka (pasa 2)
KpeanTuu HHCTHTYUHH

Kpeautu u aBancu (53) (125) 49
Kopnopamuenu kpeoumu (1) 2) 2
Excnosuyuu na opebHo (52) (123) 47

KopexTHB 32 IbJrOBH HHCTPYMEHTH
¢ KpeauTHA o6e3nenka (dasza 3) 2.151) a79) 214

KpeauTHH MHHCTHTYIH

Kpenutu n aBarcu (2,151) (179) 214
Kopnopamuenu kpeoumu (426) - -
Excnosuyuu na opebHo (1,725) (179) 214

O01I0 KOPEKTHB 32 KpeJUTHA 3aryba (2,677) (1,115) 1,063
Tloetu 3a1bIKEHUSI ¥ IPEIOCTABEHHI 67 102 (107)
(unancoBu rapanimu (dasza 1)

IToetn 3aabKEHNS M IPEOCTABEHU 1 4 )
(hunancoBu rapanuun (dasa 2)

[Toetu 3a1bKEHUS U IPEAOCTABEHU ) ) 3)
(unancoBu rapanuun (dasza 3)
O01110 TPOBM3HH MO AHTAKHMEHTH U 68 108 (114)

(l)l/lHaHCOBl/l rapaHuuau

Ipomennu,
AbJIKAIN ce
HA NPOMsIHA
B KPEJIUTHHS
puCK (HETHO)

(33

(38;
(38;

25

25

25
25

25
7

18
12

M

Hamanenne Ha
KOPEeKTHBA
BCJIEJICTBHE HA
OTHHCBAHHS

58

58

58
58

Bananc B kpasi Ha
nepuoja

(522)

(37)
(177)
(345)

(145)
(200)

(104)

(104)
Y]
(103)

(2,033)

(2,033)

(419
(1,614)
(2,659)

61
2
)

62

[Ipu mponenypute 32 MOHUTOPUHT Ha baHkaTa, ce yCTaHOBSIBA 3HAUUTEJIHO YBEIMYEHUE HA KPEIUTHHUS
PHUCK Ipeay U3MaJaHe B HEU3IbJIHEHUE HA €KCIIO3ULMITA U Hal-KbCHO, KOTaTO €KCIO3ULUATA CTAaHE C
npocpoure 30 quu. TakbB € ciayuasT IJIaBHO 3a NPEAOCTABEHUTE KPEAUTH U aBAaHCHU HA KIUEHTU M IO-
KOHKPETHO 32 eKCITO3MIINN B CETMEHT OaHKHpaHe Ha JpeOHO, ThI KaTO MPU KOPIOPATHBHUTE KPEIUTH 1
JIpYTU eKCIO3MIIMU CHIIECTBYBa MOBeue MH(POpPMAIUS 3a KPEIUTOMOIYydaTessl, KOSTO Ce M3IMO0J3Ba 3a
uaeHTU(UIMPaHe HA 3HAYUTEIHO YBEJIMYCHHWE HAa KpeQuTHHs pucK. Tabmuiara mo-ojy MpeicTaBs
BB3PACTOB aHAJIN3 Ha OpyTHaTa OalaHCOBa CyMa Ha IPEJOCTABEHUTE KPEJAUTH U aBaHCH Ha KJIMEHTH.

2022 2021

IIpenocTaBeHu KpeauTH U Bpyrna 6anancoBa 3ary6a ot bpyrHa 6asancoBa 3ary0a ot
aBAHCH HA KJIMEHTH: CTOHHOCT 00e3leHKa CTOHHOCT o0e31eHKa

XHJL JIB. XML JIB. XHJIL. JIB. XML JIB.
0-29 nau 182,341 419 177,873 571
30-59 nau 2,225 29 556 49
60-89 nHu 138 25 110 26
90-180 maM 95 31 74 46
TToBeue ot 181 nuum 3,809 1,721 3,717 1790
O6mo 188,608 2,225 182,330 2,482
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O0e3neyeHns U Apyru KpeANTHH 0A00peHust

bankara IpuTe)KaBa obe3neyeHust uiu Apyru KpEeAuTHU HOI[OGpeHI/IH 3a HaMaJIIBaHC Ha KPECAUTHUA
PHUCK, CBBP3aH C (bHHaHCOBI/I akTuBH. OCHOBHHTE BUIOBEC obe3rneyeHns u BHUJOBCTC aKTHUBU, C KOUTO Ca
CBBp3aHM, ca wn30poeHnM B Tabnumarta mo-moiy. llpenctaBeHoTo obesredeHwe ce OTHACS 10
MHCTPYMEHTHTE, KOUTO Ca OLICHSIBAHH 110 CIpaBeuIiBa cToiHoCT npe3 JIB/l, amopTu3upaHa cTOHHOCT U
CIIpaBe/UTBa CTOWHOCT Ipe3 TedaidaTa miy 3aryoara.

Buj B3emane Buj o6e3neyeHue

IIpenocTaBeHn KpEJAUTH U aBAaHCH HAa OAHKU Hemp.

HnoTteunu kpeautu JKUIUIIHO ¥ THPTOBCKO HEJABMKUMO MMYIIECTBO
[ToTpebuteNncku KpeauTu [TopbuuTencTso

KopriopaTuBHUI KpeauTH JIOrOBOPHH U 3aKOHHH HUITIOTEKH; OCOOCHHU 3aJI03H1 110 pe/a
Ha 303 u 3/IPO, 3acTpaxoBaTEIHUA MOJIUII

JIOrOBOpHY M 3aKOHHU MITOTEKH; OCOOCHHU 3aJI03H T10 pejia
Ha 303 u 3{PO, 3acTpaxoBaTeIHNA MOIUII

MHBGCTI/IHI/II/I B [ICHHW KHH)Xa

[Ipe3 romuHara HsIMa TPOMsHA B MOJUTHKATA 3a MPHU3HABaHE Ha oOe3medueHUsITa Ha bankara. IloBeue
OIPOOHOCTH OTHOCHO 00€3MeYeHHUsATa, IbPIKAHU 3a ONpeAeICHN BUI0BE (PMHAHCOBH aKTHBH, MOTaT Ja
ObJIaT HAMEPEHHU TI0-]10JTY.

HNnoTteyno kpeauTHpaHe

bankara mppKu KWIHAITHA UMOTH KaTo OOE3MEUCHHE 32 MIIOTCYHUTE KPEIUTH, KOUTO TPEIOCTaBs Ha
cBOWTE KIMEHTH. baHkaTta ciieu M3I0KeHOCTTa CH Ha HIOTEYHO KPEeAUTHPaHe HA MpeOHO, N3IMOI3BalKU
CHOTHOIIIEHNETO 3aeM KbM cToHHOCT (LTV), koeTo ce u3uucisaBa KaTo ChOTHOILIEHUE Ha OpyTHATa cyma
Ha 3aeMa - WU CyMara, 3a/IeJieHa 32 KPESOUTHU aHTQ)KUMEHTH - KbM CTOWHOCTTa Ha OOE3MECUCHHETO.
OrneHkata Ha 00€3MEYEeHHeTO W3KIII0YBA BCSKAKBH KOPEKIMH 3a IOJy4aBaHe M TNpojaxkda Ha
obe3neyennero. CroifHOCTTa Ha 00e3MEeUeHUATa Ce aKTyaJu3upa IMepUoJuYHO. Talnuiure mo-I0iy
MOKa3BaT CKCIIO3UIMHUTE OT UIIOTCYHH KPEIAUTH 110 auana3onu Ha LTV,

2022 2021

HNnoreyHo kpequTupaHe Bpyrha 6asnancoBa  3ary0a or BpytHa 0ajsaHcoBa 3ary6a ot

CTOHHOCT  00e3leHKa CTOMHOCT 00e31eHKa
LTV cboTHOMIEHHE XHJI. JIB. XHJI. JIB. XHJI. JIB. XWJI. JIB.
ITo-manko ot 50% 6,710 4 5,017 )
51-70% 8,181 - 6,409 -
71-90% 8,314 - 8,322 -
91-100% 75 - 243 -
IToseue ot 100 % 371 (D 1,117 2)
O6mo 23,651 5 21,108 “)

2022 2021

KpeauTHu aHramuMeHTH — Cyma Ha 3ary0a ot Cyma Ha 3ary0a or
HUnore4yHo kpequTUpaHe aHrakxuMeHTa 00e3leHKa aHra:kKuMeHTa o0e3leHKa
LTV cboTHOIIEHHE XWJI. JIB. XWIJI. JIB. XHJI. JIB. XHJI. JIB.
[To-manko ot 50% 197 - 306 @]
51-70% 54 - 88 -
71-90% - - - -
91-100% - - - -
TToseue ot 100 % 30 - 48 -
O6mo 281 - 442 )
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Komnencupane Ha GMHAHCOBU aKTUBH M (HHAHCOBH NACUBH
ITpe3 2022 r. HsIMa KOMITIEHCHpaHe Ha ((MHAHCOBU aKTUBHU C (PUHAHCOBH MACHBHU.
O000mena nHpopmanus 3a Ka4eCTBOTO HA KpPeIUTHUS NOpTheiin

CrpyKTypaTa Ha KpeIuTHUS MOPT(QEI o BUI0BE KIMEHTH €, KaKTO CIIe/[Ba!

31.12.2022

®aza 1 ®a3za 2 ®daza 3 0610

oTYeTHA

CTOMHOCT

XWJL. JIB. XWI. JIB. XMW JIB. XUIL. JIB.

Yactau pupmu 99 407 2224 2452 104 083
JlomakuHCTBa 1 (PU3NYECKH JINIIA 50310 154 2 964 53428
DUHAHCOBYU NPENIPUATHUS 21963 9134 - 31097
OBIIIO OTYETHA CTOMHOCT 171 680 11512 5416 188 608
Oo6e31eHKa 32 HEChbOHPaeMOCT (378) (45) (1802) (2 225)
OBIIIO BAJTAHCOBA CTOMHOCT 171 302 11 467 3614 186 383

31.12.2021

daza 1 daza 2 da3za 3 06110

OTYeTHA

CTOMHOCT

XWJI. JIB. XWI. JIB. XMW JIB. XWJI. JIB.

YactHu dpupmu 101,522 975 3,067 105,564
JloMakuHCTBA M (HU3UYECKH JTUIA 48,215 607 2915 51,737
DUHAHCOBU NPENPUATHS 23,028 2,001 - 25,029
OBIIO OTYETHA CTOMHOCT 172,765 3,583 5,982 182,330
O06e31eHKa 32 HEChbOUPaeMOCT (345) (104) (2,033) (2,482)
OBIIIO BAJTAHCOBA CTOMHOCT 172,420 3479 3,949 179,848

Wndopmarys 3a roneMnuTe eKCIIO3UIMN B KPETUTHUS OpTQeiin Ha bankaTa (Ha9aHu eKCIIO3HUITNH, KOUTO
npencrasisaBaT 10% nim moBede oT peryIaTopHUs NPUEeMIINB KaruTai Ha bankara) mo 6aimaHcoBa CTOHHOCT
kbM 31 mexemspu 2022 u 2021 ¢ npenctaBeHa B TabIMIaTa MO-10J1Y:

KoM 31 nexemBpu 2022 Kom 31 nexemBpu 2021
(xun. 18.) % om (xun. % om
Kanumanoea 718.)  Kanumanosea
oaza baza
Haii-ronsiMa 00111a eKCHO3UITHS KbM KIHEHTCKA TpyIia 44,756 116,29 45,279 123,95
OO0111 pa3mep Ha METTe HAl-TrOJeMH €KCIIO3UIIUU KbM 53.896 140,04 53.462 14635
KIHEHTH
[
OO6m1a cyma Ha BCUUKH TosieMu ekcriozunuu (Han 10% 119,577 310,69 80.488 22033

OT KanurajaoBara 0a3a) KbM KIMCHTH

Wudopmaryst 32 eKCIIO3UIUUTE B KpeIUTHHS TOPTQei Ha bankaTa, KOUTO ca 00e3MeUeHH, € IPeICTaBeHa
B Ta0JIMIIATa TIO-110JTY:
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KeMm KbMm
31.12.2022 31.12.2021
O6e3nedenu ¢ mapuunu cpeactea u QLK 19,662 21,128
O0e3IeueHH ¢ UMmoTeKa 100,236 86,465
DuHAHCOBO 3aCTpaxOBaHE 23,471 29,623
3aJior Ha KOPIIOPATUBHY LIEHHU KHUXKA 5,960 4,870
3aj0r Ha IBUKUMHM BEIU 7,081 5,023
3aJior Ha THPrOBCKO MPEANPHUSITHE 538 771
3ajor Ha B3eMaHHs 558 2,121
ITopbunTencTBO U CONIUAAPHA OTTOBOPHOCT 3,208 4,545
Heobe3mneuenn 27,894 27,784
Ooes1ieHKa 32 HeCHOMpPaeMoCT (2,225) (2,482)
006110 186,383 179,848
busznec-cexTop, ki1acudukamoHHa rpymna u npocpouns keM 31 gexemspu 2022:
Pazmep N B T. 4 IPOCPOYHS TIO OuakBanu
CexTop bpoii JTbar Cprebnn KpCIUTHH Heycsoen
CHICIIKU I'maBHMIA JIuxsa AHTAKUMEHT
I'pyma Bsemanus 3arybu
Jpe6ro o0cyKBaHH 5,459 50,464 23 7 - 259 7,870
PeoH HE0OCTy )KBaH! 814 2,964 45 24 2,480 1,533 21
06110 6,273 53,428 68 31 2,480 1,792 7,891
KoDpohaTiBHo 00CITy)KBaHH 143 132,729 38 7 - 164 4,782
priop HeoBC Ty KBAHH 6 2,451 19 8 1,096 269 355
0610 149 135,180 57 15 1,096 433 5,137
06110 nmoptdeitn 6,422 188,608 125 46 3,576 2,225 13,028
busnec-cexTop, knacudukanronna rpyma u npocpouns keM 31 gexemspu 2021:
Pazmep . B T. 4 IPOCPOUUS 110 OuakBaHu
bpoit HeycBoen
Cexkrop Jbir Cp1e6Hu KpEeIUTHH
CIICTIKU I'maBHMIa JIuxsa AHTAKUMEHT
I'pyna Bsemanus 3aryoun
JipeBHo 00CITyKBaHH 5,749 48,822 24 10 - 303 6,801
P HEOOCTyKBaHI 862 2915 68 34 2,514 1,614 16
06110 6,611 51,737 92 44 2,514 1,917 6,817
KopmopaTiBHo 00CITy)KBaHH 150 127,527 7 1 - 146 9,289
priop HeOBC Ty KBAHH 8 3,066 4 12 1,245 419 N
06110 158 130,593 11 13 1,245 565 9,289
0610 noprdeitn 6,769 182,330 103 57 3,759 2,482 16,106
29.2 JIMKBUIEH PUCK

JIMKBUAHUAT PUCK C€ TOPaXKIa OT HECHOTBETCTBHETO MEXKIY MAaTypUTETa Ha aKTUBUTE W MACHUBHUTE U
JIUIICaTa Ha JIOCTaThYHO CPEJICTBA, C KOUTO baHkaTa 1a mocpeia riiaanus mo TeKyIy GUHAHCOBHU MAaCHBH,
KaKTO | Jia OCHT'ypsiBa (pHHAHCHpaHE HA YBEIIMYCHHETO HA (MHAHCOBUTE aKTUBU U BH3MOKHHUTE HCKOBE 110
3a10aJIAHCOBY 3a1bJKCHUS.

bankara cireqiBa 3aIbIKCHUSATA U OTPAHUICHUATA, TPOU3THYAIIH OT 3aKOHA 33 KPSTUTHUTE HHCTUTYIHH U
Hapen6a 11 na bearapcka HapoHa OaHKa 3a yIIPaBJICHUETO W HA/I30pa BbPXY JMKBUIHOCTTA Ha OAHKHTE,
KakTO M PEryJIATOPHUTE W3UCKBaHMS 3a JUKBUIHOCT, cbhriaacHo Permament (EC) 575/2013.
Crieruanm3upanusIT KOJIEKTUBEH OpraH 3a YIpaBieHWE Ha JIMKBHIHOCTTAa B banmkara ¢ Kommrer 3a
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YHOpaBJICHUC HAa AKTHUBUTEC W ITACUBUTE. Toi MPOBCXKJa BB3MNPUCTATA OT PBKOBOJACTBOTO Ha bankara
MOJINTHUKA T10 YIIPABJICHNUEC HA JIMKBUJIHHSA PUCK.

KonuvecTBeH u3aMepuTeNl Ha JIMKBUAHHS PUCK, choOpasHo perynanuute Ha BHB e OrTHomeHnuero Ha
JUKBUAHO Mokputue. OTHOUIEHHETO Ha JTUKBUAHO mokputue kpM 31.12.2022 r. e B pasmep Ha 195.52%
(2021 r.: 246.10 %) ¥ 3HAYUTETHO HAJBHUIIABa HOpMaTHUBHOTO Hu3MckBaHe oT 100%. bankara cnenu
JOITBITHUTEITHH TTOKA3aTeN! 3a JIMKBUIHOCTTA, KaTO KOHIIEHTPAIMs Ha (PMHAHCHPAHETO 110 KOHTPAreHTH 1
KalmanuTeTa 3a TeHepUpaHe Ha JIMKBUIHOCT [0 €MHUTCHTH, BUIOBE MPOAYKTU W IO BAIYTH, MO JIMXBEHU
MIPOLICHTH, KAaKTO U TIOTHOBSIBAaHE HAa (PMHAHCHPAHETO.

baHkara momabprka 3HAYUTEICH 00EM BHCOKOJUKBUIHNA aKTHBH — IMAPHYHKU CpPelCcTBa B kKaca U B bHB, B
pasmep Ha 183,493 xwmi. JIB., KOUTO W rapaHTUpaT OE3MPOOJIEMHO IMOCPEINAHE Ha JIMKBUIHU HYXKIH.
Texuuat gsu1 kpM 31 mekemBpu 2022 1. ¢ 30.74 % ot obuute akTuBM Ha bankara. Kato mombiHHUTENCH
WHCTPYMEHT 3a OCHTYpsIBAHE HA BUCOKA JUKBUIHOCT, baHkara W3MOJ3Ba MPEIOCTABCHHUTE IO TEKYIIU
CMETKH PECypCH M aBaHCH Ha (PMHAHCOBU MHCTHUTYIMH. B OCHOBaTa CH TOBA ca JCTO3UTH B MEIKIYHAPOIHU
U ObITapcku (PMHAHCOBU MHCTUTYIIMH C TIAJIeXK J10 7 THU, KaTo KbM 31 nekemBpu 2022 1. TE3H, KOUTO HE ca
oOpeMeHeHH OT 3ajor ca B pasmep Ha 13,824 xun. nB. u mpencrapisBaT 2.32 % oT oOmMTE aKTHBH.
IIputexxaBanute or bankarta JIIIK, xouto He ca OnokuwpaHu, ca B pasmep Ha 19,930 xwm. 5B. u
npenacrapisaBar 3.34 % ot aktusute U. [logabpxaiiku Hax 20% OT aKTUBUTE CH B OBP30JIMKBUHU aKTHBH,
bankara ¢ B ChCTOSIHUE [1a OCUTYpPH MOCPEIIaHe HAa BCHUKUATE CH HYXKIH OT IUTANIAHUS TT0 (PMHAHCOBUTE CH
[MaCHUBHU.

Pasmpenenennero Ha (pMHAHCOBMTE akTWBM M macwBH Ha bankara kbM 31 nmexemspm 2022, choOpa3HO
TEXHUsSI OCTAThUYEH CPOK A0 MAJEK € CAETHOTO:

2022 . Jo 1 m. Or 1 no Or3m. Han 1r. 06110
3 M. nolr.

DOUHAHCOBU AKTUBU
[Tapu4HK CpeaCTBa M TAPUYHK CANLIA TP IIEHTPATHI OaHKH 183,493 - - - 183,493
MDUHAHCOBM aKTHBH 10 CIIPABE/IMBA CTOMHOCT B reyanftara
s sary6aTa - - 35,737 629 36,366
JIBbArOBM HHCTPYMEHTH MO CIIPABE/UIMBA CTOMHOCT B JIPYT
BCEOGXBATEH JI0XO) 120 405 3,026 30,459 34,010
KanuTanoBi HHCTPYMEHTH 10 CIIPABEUIMBA CTOWHOCT B IPYT
BCEOOXBATEH 10XO/ - - - 3,062 5,062
IIpenocTaBeHn Pecyper U ACHO3UTH Ha OaHKK 16,361 - - - 16,361
Kpemuti 1 B3eMaHust OT KIMECHTH 2,038 7,843 39,859 136,642 186,382
B3emanust 10 criopasyMeHus 32 00paTHO M3KyIlyBaHe Ha
S ———— 11,034 9,698 13,496 - 34,228
JIBJIrOBM MHCTPYMEHTH, OTUYMTAHH 110 aMOPTU3UPAHA
CroiiocT - - - 57,786 57,786
VIHBECTULIMY B aCOLMUPAHH U [bIIEPHU TIPEANPUSTUS - - - 452 452
OBIIO PUHAHCOBU AKTHBU 213,046 17,946 92,118 231,030 554,140
DOUHAHCOBHU ITACHBU
JIeno3utH OT KpeJUTHE UHCTUTY LUK 1,788 - - - 1,788
J1eno3uTH OT APYTH KIMEHTH, Pa3IMYHU OT KPEAUTHH 433.520 25.842 53022 15.975 528.359
MHCTHTYLUH ’ > ’ ’ ’
EMUTHpaHU IBJITOBM LEHHH KHIKA - - - 22,160 22,160
OBIIO ®PUHAHCOBHU ITACUBU 435,308 25,842 53,022 38,135 552,307

Pasnpenenennero Ha (uHAaHCOBMTE akTWBU M nacwBH Ha bankara keM 31 nmexemBpu 2021, choOpa3HO
TEXHHsI OCTaTh4Y€H CPOK JI0 Ma/IeXK € CIeTHOTO:
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2021 r. Jo 1 m. Ot 1 o Or3m Han 1. 06110
3m. jolr.

OMHAHCOBU AKTUBU

Tlapu4HU CpeCTBA U MTAPUYHH CaJIa IPU LEHTPATHH OaHKH 110,667 - - - 110,667

@DUHAHCOBYU aKTHBH 110 CIIPaBEIMBA CTOHHOCT B nievasbara

WM 3arybarta - - 34,480 629 35,109

JIBJITOBU MHCTPYMEHTH 110 CIIPABEUIMBA CTOMHOCT B JIPYT

BCeOOXBATEH H0XO 29 270 2,769 85,537 88,605

KamnyrtanoBu HHCTpYMEHTH IO CIIPaBeIHBa CTOUHOCT B IpyT

BCeoOXBaTEH J10XO0 - - - 280 280
TIpenocraBenn pecypcu M IeO3UTH Ha GaHKH 43,395 - - - 43,395
Kpenurn 1 B3emaHus OT KIMEHTH 1,748 27,851 37,508 112,741 179,848
B3emanus 1o criopazyMeHus 3a 00paTHO M3KyIyBaHe Ha

LICHHH KHIDKA 10,075 7,167 15,189 - 32,431
JIBJIrOBU HHCTPYMEHTH, OTYMTAHH 110 aMOPTH3UpaHa

CTOMHOCT - - - 5,389 5,389
WNHBecTUIMHU B ACOLIMMPAHHU U TBILEPHU MPEIITPUATHS - - - 952 952
OBIIO PTHAHCOBU AKTUBU 165,914 35,288 89,946 205,528 496,676
DOUHAHCOBU IMTACHBU

Jleno3uT oT KpeIUTHU UHCTUTYLIUU - 1,704 - - 1,704
JlenosuTH OT APYTH KIMEHTH, Pa3INYHU OT KPEIUTHH

MHCTUTYLIH 331,230 33,409 89,345 18,723 472,707
EMuTupanu q1piroBu HEHHU KHUXKA 22,208 22,208
OBLIO ®UHAHCOBU ITACHBU 331,230 35,113 89,345 40,931 496,619

29.3 IMa3apen puck

[TazapHuaT puCK € TEeKyUUSAT WIM NOTEHLUUAJeH PUCK 3a MPUXOAMTE W KaluTana, Bb3HHUKBAIl OT
HEOJIAroNpHUsATHO U3MEHEHHE Ha OOMEHHH KypCOBE, Ma3apHHUTE JUXBEHU MPOLCHTH, IICHU HA KalMTaJI0BU
HHCTPYMEHTH, OOJMIaluy Wid CTOKU. [la3apHHAT pUCK ce OTHACs 10 OaJlaHCOBUTE M 3a10alaHCOBHTE
MO3MIINY, KOWTO TOJJIeKAT Ha 3aryOW, MPOW3THYAIIM OT JBWXKCHHATA B mMaszapHutTe IeHu. ChoOpa3Ho
puckoBuTe (aKTOPH, HA KOUTO Ca M3JIOKEHH IMO3UIIMUTE HAa baHkaTa, Ma3apHUAT PUCK CE MOIpa3IeIis
OCHOBHO Ha CJIETHUTE MMOJKATETOPUU:
e BanyTeH pHUCK, CBbp3aH C BAlyTHUTE MO3WIIMH, BH3HUKBAILN B PE3YJITAT HA IUIOCTHATA JEHMHOCT Ha
bankara;
e [leHOBU pUCK, CBBbp3aH C MO3UIMU B KATUTAJIOBU UHCTPYMEHTH;
e OOm u cruenudUYCeH JIMXBCH PUCK, CBBP3aH C MO3WIMH B JBITOBH IICHHU KHIDKA (OTYUTAHH II0
CTIpaBeNTNBA CTOMHOCT).

Bankata w3MepBa mazapHus pPHCK upe3 mokazatens ,,CtoiiHoct moxa puck® (VaR). Toea e msiocteH
KOJIMYECTBEH M3MEpHUTEN Ha PUCKa Ha JaJieH MOpTQein, KOWTO Moka3Ba MaKCHMaJHaTa IOTEHIHAIHA
3ary0a oT (puHAHCOB MOPTQENT B paMKUTE Ha KOHKPETEH MEpHoJi OT BpeMe, IPH ONPEeIeH0 HHUBO Ha
JOBEPUTEITHOCT U OOMYaiiHM masapHu ycjioBus. IlporecuTe 3a KOHTPOJ Ha Ma3apHUS PUCK BKJIIOYBAT
©KEJHEeBHO HM3MepBaHe, HAOMIOJeHHEe W JOKIAJABAHE Ha JIMMHUTHUTE 3a 00eM, MOTEeHIMalHa 3aryoa u
croitHocT of puck /VaR (99 %, 1 nen)/.

Croitaoct mon puck /VaR (99 %, 1 nen)/ kbM Kpast Ha OTYETHUS TIEPHO;:

CroiiHOCT NOA PUCK

31.12.2022 r. /VaR (1 xen, 99%)/
[IOPT®ET

Banyren noprdeiin 2
IopTdeiin ot akMu TBpKaHU 3a THPTyBaHe 202
[opTdeiin oT ABATOBY HEHHN KHIKA, OLIEHSIBAHM IO CIPaBeIIMBa CTOMHOCT B APYT 333

BceoOXBaTeH J0X01
Croitaoct mon puck /VaR (99 %, 1 nen)/ kbM Kpasi Ha OTYETHUS TIEPHOJ;
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CTOHHOCT 10/ pUCK

31.12. 2021 r. /VaR (1 sien, 99%)/
TTOPTOENJ

Banyren noprdeiin 2
TTopTdeiin oT akiuK IbpIKaHH 32 ThPTyBaHe 367

HOpT(I)Cﬁﬂ OT OBJI'OBU IICHHU KHUXKA, OLICHABAaHU I10 CIIpaBCIJInBa CTOMHOCT B Apyr 1.602
BCEOOXBATEH A0XO0/ ’
OcBeH exeTHeBHO N3MepBaHe Ha CTOMHOCTTA 1O/ pUcK B baHkara ce HaOIroaBa M aHATIM3Upa CTOHHOCTTa
IOJ PHUCK B ycloBHA Ha crpec. ChriacHO NpHeTa METOAMKA C€ AHAIM3MPAT MCTOPUYECKUTE JaHHU 32
puckoBHUTE (DAaKTOPH, OKa3Balll BIMSHHE BBPXY CTOHHOCTTA Ha TO3UIMUTE B OTACITHHTE (hMHAHCOBHU
noptdeitnn Ha baHKkaTa, KaTo ce onpeerns Hail-KpU3UCHISI IIEPHOJ] C Hall-BICOKa MPOMEHIUBOCT. OTieHKaTa
Ha [ICHOBHUS PHUCK B YCIOBUS HA CTPEC, MPOU3TUYAIL OT HEOJArOMPUATHA MTPOMEHH B LIECHUTE HA aKI[MHUTE B
THPTOBCKHS M B OAHKOBHS MTOPTQEIiN, ce N3BBPIIBA Upe3 U3UHCIIBAHE HA CTOHHOCT ITOJT PHCK TIOCPEICTBOM
Moure Kapno cumynanusi, KaTo HM34YHCIEHAaTa JHEBHA CTOMHOCT IOJ PUCK B HOPMAJHHU YCJIOBHUS C€
YMHOKaBa ChC CTpec (pakTop, 0Tpa3sBalll MOBUIIEHATA BOJIATHIIHOCT B IEHUTE HA aKIIMUTE B YyCTAHOBEHUS
KPU3HCEH MEPHO CIPSIMO OTUETEHATA B HOPMAIHU YCIOBHSI.

31.12.2022 ¢ CTOWHOCT O] PUCK CTOWHOCT MOJ| PUCK

o ' /VaR (1 nen, 99%)/ /sVaR (1 gen, 99%)/ B ycnoBust Ha cTpec
TopTdeiin ot akuuu 202 786
31.12.2021 © CTOHHOCT OJ PUCK CTOMHOCT NOA PUCK

o ’ /VaR (1 nen, 99%)/ /sVaR (1 nen, 99%)/ B ycioBust Ha cTpec
Ioptdeiin ot akuuu 367 1,109

294 Banyren puck

BanyTHHAT pHCK TpencTaBisBa MOTEHIMAIHATA BH3MOXHOCT 3a peajn3upaHe Ha 3aryOa 3a bankarta B
pe3yiTaT Ha MPOMEHH BbB BaIyTHUTE KypcoBe. B PemyOnuka bbiarapus KypchT Ha OBITapcKus JIeB KbM
€BpOTO € UKCHUpaH ChC 3aKOH 3a BayTeH Oopj. DUKCUPAHUAT BATYTEH KypC € perjiaMeHTHpaH B Wi. 29
ot 3akoHa 3a bearapckara Hapoana Oanka (3BHB). Ilo3unusita Ha bBankata B €Bpo HE HOCH PHUCK 3a
bankara.

PuckoBo mpererienara HeTHaTa BadyTHa Ho3uiws KbM 31 mexemBpu 2022 rogwHa BbB (DHHAHCOBH
UHCTPYMEHTH, ICHOMUHUPAHU B IPYTU BAJyTH, PA3JINYHU OT JIEB WJIU €BPO € 1o 2% OT KanuTainoBarta 6a3a
1 HE CIIe/IBa J1a ce IIpuiIaraT KarmuTaloBH N3UCKBAHUS 3a BAIyTEeH PUCK OT CTpaHa Ha bankara.

BanyrtHaTa cTpykTypa Ha (PMHAHCOBUTE aKTHUBHU U ITACHBH 110 OajlaHCOBA CTOMHOCT KbM 31 mekemBpu 2022
e cieqHara:
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Jlea Espo Hpyrn O6u10
BaJTYTH

SOGUUHAHCOBU AKTUBU
[MapuuHu CpeICTBa ¥ MAPUYHY CAJlIA IPU LIEHTPAIHN GaHKH 94,717 87,325 1,452 183,494
DUHAHCOBM aKTHBH 110 CMIPABETMBA CTOMHOCT B meyanbara 34,786 ) 1,580 36.366
i 3arybara
JIBITOBM MHCTPYMEHTH 1O CMPABETMBA CTOMHOCT B APYT 17.477 16,533 ) 34,010
BCEOOXBATEH 10X0N
KanuTanoBu MHCTPYMEHTH 110 CIIPABEUTNBA CTOMHOCT B JAPYT 4,958 ) 104 5.062
BCe0OXBaTeH J10XO01
[IpenocTaBeHn pecypeH U JIENIO3UTH Ha GAHKK 177 3,927 12,257 16,361
Kpenurtu 1 B3eManus OT KIMEHTH 155,005 31,376 1 186,382
B3zemanus 1o criopasyMeHust 3a 00paTHO M3KYITyBaHE HA LIEHHU
KA 34,228 - - 34,228
JIBITOBH MHCTPYMEHTH II0 aMOPTH3UPAHA CTOMHOCT 22,371 35,415 - 57,786
VHBECTHIMH B aCOLMUPAHU U JbLLIEPHH [IPEIPHUATHSI 452 - - 452
OBIIO AKTHBU 364,171 174,576 15,394 554,141
DOGIUHAHCOBU I[MTACHBU
JIeno3uTH OT KPEIUTHA MHCTUTYIIHH - - 1,788 1,788
3aemu OoT GaHKU
Jernos3uty ot Apyry KIMEHTH, Pa3Ii4Hi OT KPSAUTHH 339,625 172,423 13,375 525,423
MHCTHTYIIHH
EMuTHpaHU XBJITOBU LICHHH KHUKA 22,160 - - 22,160
OBIO 3AIBJDKEHUSA 361,785 172,423 15,163 549,371
HETHA TIO3ULIA S 2,386 2,153 231 4,770

BamyTnara cTpykTypa Ha MHAHCOBHUTE aKTHBH M MACHBH I10 OasaHcoBa CTOMHOCT KbM 31 nexemspu 2021
€ cleqHara:

JleBa Espo HApyru O6m10
BaJIyTH

OVHAHCOBU AKTHUBU
[TapuuHu cpeacTBa ¥ MapUYHY Cala P HEHTPaIH OaHKU 58,884 49,848 1,935 110,667
OUHAHCOBY aKTHBH IO CIIPAaBE/UINBA CTOMHOCT B reyanbara 33512 ) 1597 35.109
i 3arybara
JIBJITOBU MHCTPYMEHTH T10 CIIPaBEUINBA CTOMHOCT B IPYT 41417 47.188 ) 88,605
BCEOOXBATEH J10X0]1
KanuranoBy MHCTPYMEHTH MO CIPaBEUIMBA CTOMHOCT B IPYT 177 B 103 280
BCCOOXBATEH JI0X0J1
IpenocraBenu pecypcu U JENO3UTH Ha OaHKU 11,568 16,973 14,854 43,395
Kpenurty u B3eMaHust OT KIMEHTH 152,109 27,738 1 179,848
Bsemanus 1o criopasyMeHust 3a 00paTHO M3KyIyBaHE Ha IIEHHH 32431 ) ) 32431
KHIDKa
JIbJIrOBU MHCTPYMEHTH 110 AMOPTU3HPAHa CTOMHOCT 5,389 - - 5,389
WHBecTHIINM B aCOIIMUPAHU U ABIIEPHU MPEATPUATUS 952 - - 952
OBILIO AKTUBU 336,439 141,747 18,490 496,676
ONMHAHCOBU ITACHBU
J1eno3uT OT KpeJAUTHH UHCTUTYIIHH - - 1,704 1,704
3aemu OT OaHKH - - - -
JICI'IOI}PITI/I OT APYTHU KIIMCHTH, PA3JIMYHA OT KPEAUTHHU
HHCTUTYLIUH 313,189 143,156 16,362 472,707
EmuTHpanu ABITOBH IIEHHHU KHUXKA 22,208 - - 22,208
OBIIO 3AIBJDKEHN A 335,397 143,156 18,066 496,619
HETHA TTO3UL1 1,042 (1,409) 424 57
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Kem 31 mexemBpm 2022 m 2021 ¢uHAHCOBHTE aKTHMBH WM TIaCHBH B Kareropusra ,,Jlpyrn BamyTtn®
MIpeJICTaBIABAT MPEANMHO (PMHAHCOBH aKTHBHU W TTACHBH, IEHOMHUHUPAHH B IATCKU JIOJIAPH 1 IIBEHIIAPCKH
(hpankoBe.

29.5 JInxBeH puCK

JluxBeH PHUCK € BEPOATHOCTTA OT MOTCHUHUAJIHO UBMCHCHUC Ha HCTHUSA IPUXOJ OT JINXBU UJIM HECTHHUA JIMXBCH
Mapx, nmopagu M3MCHCHUEC Ha O6IIII/ITC Ta3apHu JIMXBECHU paBHUIIA. praBHeHI/IeTO Ha JIMXBCHUA PUCK B
bankarta ce CTPEMHU Ja MUHUMH3HPA PUCKA OT HaMaJIIBaHC Ha HETHUS IMXBCH AOXO0 B pE€3yJITaT OT IPOMCHU
B JIUXBCHUTC HUBA.

3a u3MepBaHe U OICHKA Ha JUXBeHUs pucK bankara m3mom3Ba metoma Ha GAP-amammsa (aHanm3a Ha
HECHOTBETCTBUETO/MucOaianca). Upe3 Hero ce uaeHTUUIIPA TyBCTBUTSITHOCTTa HA OYaKBAHUTE MPUXOIU
U Pa3XOIH CTIPSIMO PA3BUTHUETO HA TUXBEHUS IPOLICHT.

MertoabsT Ha GAP-aHanm3a uMa 3a 11eJ1 1a ONpeJIesy Mo3ulusaTa Ha bankaTta, 0010 U TIO OTACITHU BHJIOBE
(hMHAHCOBM aKTWBH W TACHBH, 110 OTHOIICHHE HA OYAKBAHM W3MCHCHHS HA JIMXBEHUTE IMPOLCHTH U
BIIUSTHUETO HA TOBA M3MEHEHHE BbPXY HETHUS JIMXBEH J0X0/. Toll moamomara yrnpaBieHHETO Ha aKTHBUTE
Y TIACWBUTE W € MHCTPYMEHT 32 OCHTYpPSIBaHE HA TOCTAThYHA U CTA0MIIHA HETHA JIMXBEHA PEHTAOMITHOCT.

JucbananceT Ha baHkata MeXly THXBEHUTE aKTHBHU M JINXBEHUTE MacuBH KbM 31 nexkemBpu 2022 e KakTo
cresBa:

Ho 1 Or 1 no Or3 Han 1 0610
Mecer| 3 mecena mecena roauHa
no 1
TOAMHA

JIMXBEHU AKTUBU
JIBITOBM MHCTPYMEHTH IO CITPABEUTNBA CTOMHOCT TIpe3 120 405 3.026 30,459 34,010
IPYyT BCEOOXBATEH A0XO.
[IpenocraBeHu pecypcH U ICNIO3UTH Ha OaHKU 43,395 - - - 43,395
Kpenuru u B3eMaHus OT KIHMEHTH™* 5,956 176,651 2,127 1,839 186,573
B3emanus 1o criopasymMeHusi 3a 00paTHO U3KYIyBaHE Ha 11,034 9,698 13.496 ) 34,28
LICHHU KHHXKa
JIBITOBH MHCTPYMEHTH 110 aMOPTHU3UPaHA CTOHHOCT - - - 5,589 5,589

OBIIO JIMXBEHU AKTUBU 60,505 186,754 18,649 37,887 303,795
JIMXBEHU I[TACUBU
Jleno3utu oT KpeAUTHU MHCTUTY LU 1,788 - - - 1,788
3aemMu 0T GaHKU
Jleno3utu ot Apyru KIMEHTH, Pa3JIMYHU OT KPEAUTHHU 433,520 25,842 53,022 15,975 528,359
HUHCTUTYLIUU
EmuTupanu 1baroBu LIEHHU KHIXKA - - - 22,160 22,160
ObUIO JINXBEHU [TACHBU 435,308 25,842 53,022 38,135 552,307
JIMCBAJIAHC MEX/Y JIMXBEHUTE AKTUBU U (374.803) 160,912 (34.373) (248) (248512)

I[MTACHBU, HETHO

* HHCprMCHTI/ITC C qucnpaH JA0XO0J C€ pasnpeeiCHU, CbITIACHO TEXHHUS OCTATBUCH CPOK OO0 IMaACK, a MHCTPYMEHTHUTC C
TIPOMCHJIUB A0XOA CBhIVIACHO OCTAaThYHHUSA CPOK 0 Cli€ABallara JjaTa Ha IpOMAHa Ha JIUXBEHUTE POLICHTH.

Kbm 31 nekemBpu 2022 1. edeKTHT OT MpUJIaraHE HA CTPEC TECT 3a MapayieJTHO TIOKaYBaHe Ha Ma3apHUTE
TUXBEHH TIPO1IeHTH ¢be 100 0.T. BBpXY JTUXBEHUS qUCOaIaHC Bh3IM3a MPUOIU3UTEITHO HAa MUHYC 1,954 xwt.
JB.
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Jucbarancht Ha bankara MeX Ty THXBEHUTE aKTHBH U JINXBEHHUTE TTacuBU KbM 31 mekemBpu 2021 e kakTo
clieaBa:

Jo 1 Ot 1 o3 Or3 Han 1 0010
Mecel] Mecera Mecena J10 roAuHa
1 ronuHa

JINXBEHU AKTHBU
IILHVFOBI/I UHCTPYMEHTH II0 CIIPABEUINBA 29 270 2769 85.537 88605
CTOMHOCT B IPYT BCEOOXBATEH 10XOJ
[IpenocTaBeHu pecypcu U JEMO3UTU HA OaHKU 43,395 - - - 43,395
Kpenutu v B3eMaHust OT KIHEHTH™ 22,873 152,907 2,137 1,931 179,848
B3emanus no cnopasyMeHHs 3a 00paTHO 10,075 7.167 15,189 i 32431
M3KyIMyBaHE Ha LICHHHU KHIKA
L[anrosn HUHCTPYMEHTH 110 aMOPTU3HPaHa i ) i 5589 5589
CTOMHOCT
OBIIO JINXBEHU AKTUBU 76,372 160,344 20,095 93,057 349,868
JINXBEHU ITACHBU
Jleno3utu OT KpeAUTHU UHCTUTY LU - 1,704 - - 1,704
Jlenosutu oT ApyTH KIUECHTH, PA3IUYHHU OT . B . . .
KpCNTHH HHCTATYIIH 331,230 33,409 89,345 18,723 472,707
EMuTHpanu IbJITOBH IICHHN KHIDKA - - - 22,208 22,208
ObUIO JINXBEHU ITACHUBU 331,230 35,113 89,345 40,931 496 ,619
JUCBAJIAHC MEXKTTY TNXBEHUTE (254,858) 125,231 (69,250) 52,126 (146,751)

AKTHBU U ITACUBU, HETHO

* I/IHCprMGHTI/ITC C (I)I/IKCI/IpaH J0X0A CC€ pasnpeAciCHU, CbITIaCHO TEXHHSA OCTATBh4Y€H CPOK 0 NMaJcK, a MHCTPYMEHTHUTEC C
MPOMCHIIMB 10X0J CBIVIACHO OCTATBhYHUA CPOK 10 CJI€ABallaTa J1aTta Ha [IPOMsHA Ha JIUXBEHUTC IIPOLICHTHU.

B crotBercTBre ¢ Hacokure Ha EBporneiickus 6ankoB opran EBA/GL/2018/02 oTHOCHO yripaBiIeHHETO Ha
JMXBEHUs pUCK, baHKara HM3MepBa JIMXBEHUs PHUCK OT JEHHOCTH, M3BBH TBPrOBCKH MopTdein 1o
OTHONICHHE Ha JIOXOJHOCTTA M MO OTHOIIEHHE Ha MKOHOMHYeckara crorHOcT. C 1ed mojabp)kaHe Ha
EKCTIO3UIIHMATA KbM JINXBEH PHUCK B TPUEMITBH TPAHUIIN, B CHOTBETCTBHE C PUCKOBHS ToJiepaHc Ha baHkaTta
n B cpoTBeTcTBUE ¢ HacokuTe Ha EBO, ce n3uncisiBa Bb3/IeHiCTBUETO BHPXY HKOHOMHUYECKaTa CTOWHOCT Ha
kanutana (MCK) ot BHe3ammHO napajieTHO i3MEHEHHUE B KpHBaTa Ha JJOXOIHOCTTa OT +/-200 0a3uCHU TOYKH,
KaKTO U BB3JICHCTBUETO OT CICIHUTE IOKOBE B JINXBEHUSI [IPOIICHT:
® [apajiesieH IIOK Ha IOBHIICHUE;
e [apajielieH IIOK Ha MMOHMKEHHE;
® CTPBMEH IIOK (KPaTKOCPOYHUTE MPOIIEHTH CE MOHWKABAT, ABJITOCPOYHHUTE MPOLCHTH Ce
MTOBUINIABAT);
® IJIOCHK IIOK (KPaTKOCPOYHHUTE IMPOIECHTH CE MOBUIIABAT, JBJITOCPOYHUTE NPOLEHTH Ce
MIOHIIKABAT);
® IIIOK Ha MOBHIIEHHE Ha KPATKOCPOYHNTE MIPOLIEHTH;
IIOK Ha TIOHIDKEHHE Ha KPaTKOCPOYHHUTE TIPOIICHTH.

29.6 OnepannoHeH puck

OnepanoHHUAT PUCK € PHUCKa OT 3ary0a, MpoM3THYAIla OT HeaJeKBaTHU WK HeroOpe (yHKIMOHUPAIIN
BBTPEIIHHN MPOIIECH, XOpa U CUCTEMH, WM OT BHHIIHUA CHOMTHS, KATO BKIIIOYBA B ce0e CH MPABEH PHUCK.
OnepallMOHHUAT PUCK ce WACHTU(DHUIMPA U U3MEPBA Bb3MOXKHO Hal-U34EPIIATEIIHO C 1Ie)1 YCTAHOBSIBAHE HA
MTONXOJSIIA MEpPKH 3a HETOBOTO W30srBaHe, penylHpaHe, MPEXBHPITHE WM CH3HATETHO IOESMaHe.
Crparermsta Ha ,,Tekcum bank*“ AJl e ga cBene 10 MHHUMYM OIIEPAIMOHHUS PUCK. Bomenr npuHmm e
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(akTopHTe, CMEKYaBaIlX OTIEPAMOHHNS PUCK (MPUHIMIIBT HA ,, 4ETUPUTE OUHN**, BTPaIeHN KOHTPOJIHX H JIp.)
Ja ObJaT BKJIIOYEHH B OCHOBHUTE OM3HEC IPOLIECH.

30. YIIPABJIEHUE HA KAIIUTAJIA

bankara cu e mocraBuia 3a 1ei NOAABbPIKAHETO HA BUCOKHW HHMBA Ha KallUTalloBa aJICKBATHOCT, KOWUTO Jia
CBbOTBCTCTBAT HAa PHUCKOBUA 51 l'[pO(i)I/IJ'I. ITonutukara 3a YIpaBJICHUEC Ha KallkuTalla C€ CTPEMHU Ja OCUTYPU
AZICKBATHO IMOKPUTHUEC HA PUCKOBETC, Bb3HUKBAIIU B oOnyaitHus nmpouec Ha OaHKOBaTa I[eﬁHOCT, KaKTO "
PUCKOBE OT Bb3HMKBAHC HAa HENPCABUACHU 00CTOSATEIICTBA.

bankara momnexxu Ha peryjanus NO OTHOLIEHHWE HW3I'BbJIHEHMETO Ha W3MCKBAaHUATA 33 KaluTajloBa
aJICKBaTHOCT, CBIJIACHO OBJITApCKOTO 3aKOHOJIATEICTBO. B Bbhirapus peructpupaHusT akIUOHEPEH
KanuTall Ha OaHka He MOXe Ja ObJe Mmo-MainbK oT 10 MHUIMOHA JIeBa, KaTO CHIIECTBYBA JOMBIHUTEIHO
M3HUCKBAHE TI0 BCSAKO BpeMe COOCTBEHMAT KamuTall (KamuTaioBaTa 6a3a) Ha baHkara ia He criaja moj| To3u
OTIpe/IeIICH MUHUMYM.

PLKOBO)ICTBOTO Ha bankarta C(l)CKTI/IBHO yhopaBJisiBa KalluTajaoBaTa CU MO3ULIUA, KATO OCHOBCH IMPUOPUTET
IIpU YIIPABJICHUCTO HA KalnTalia € Clia3BaHETO Ha PETYJIaTOPHUTE U3UCKBaHUA 3a KalluTaJIoBa aICKBATHOCT,
HOJUIbPKAHETO Ha JOCTAaThYEH MO pa3Mep KaluTall, KOWTO Ja OCUTYpsiBa a/IeKBATHO HUBO Ha MOKPUTHE Ha
ITOETUTE PUCKOBE, KAKTO M KarUTajoB Oydep 3a MpeoossiBaHe YCIOBHS Ha CTpec, 0e3 /a ce m3yiara Ha
onacHocT OusHec aeifHocTTa Ha baHkaTa.

OOmmAT pa3Mep Ha peryiaTopHus cOOCTBEH KanmuTanl Ha ,,[ekcum bank™ AJl kpm 31.12.2022 1. e 58,559
XWJI. JIB., KaTO 0a30BUAT COOCTBEH KAITUTAT OT IIBPBH pej € B pa3Mep Ha 38,487 Xuil. JIB.

CTpyKTypa ¥ elleMeHTH Ha coOCTBeHUs KarmuTan KbM 31.12.2022 1. B XUII. JIB.:

KoM 31.12.2022

Co0cTBEeH KanuTaJja 58,559
PerucTtpupan u BHECEH KanuTai 27,995
Hepasnpenenena nedanba OT MAHAIN TOHHA 561
Hatpyman npyr BceoOXBaTeH A0X0]T 7,716
Hpyru pe3epu 2,995
HemarepuanHu akTuBu (683)
HenocTtaTbuHO IOKpHUTHE 32 HEOOCTYKBAHUTE EKCIIO3HIIUU 21
V3nckBaHus 3a MpyACHINATHA OI[CHKA (76)
ba3oB co0cTBeH KanuTaJ oT NbPBH pel 38,487

Koeduimenture Ha KamuraioBa aJeKBaTHOCT Ha baHkaTa HaJBWIIABAT 3HAYUTEIHO HOPMATHBHO

M3UCKYEMHUTE MUHUMAIHUA ChOTHOIICHHMS, KATO CTOMHOCTUTE UM KbM 31.12.2022 1. ca KakTo clie/Ba:

e CrnorHomeHne Ha 0a30BUs COOCTBEH KamuTan oT IbpBH pen — 14,34 %, mpu HOPMAaTUBHO M3UCKYEMO
cpoTHOIIeHUE OT 4.5%;

e CpoTHOILICHHWE Ha KamuTana oT mbpBH ped — 14,34 %, mpu HOPMATHUBHO M3UCKYEMO CHOTHOIICHUE OT
6%:;

e CrorHomieHWe Ha oO0ma KamutaioBa anaekBatHocT — 21,82%, TpM HOPMATHBHO H3HCKYEMO
crotHoteHue oT 10.05%.

OOmuAT pazMep Ha peryJaTOPHUATE KAMTAIOBU M3ucKkBaHus KbM 31.12.2022 r. e 21,470 xumi. JB., KaTo
CTPYKTypaTa UM IO BHJIOBE PUCK € ClieIHATA:
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e KanuranaoBu U3UCKBAHU 3a KpeAUTEH puck — 19,220 xut. 11B.;
e KanurtanoBu M3UCKBAaHMS 32 ONIEPAIIMOHEH PUCK — 2,250 XuJ1. JIB.

B croTBeTcTBHE C M3UCKBAHMATA 3a KamuTanoBuTe Oydepu, bankara mogmabpka Mpeana3eH KaruTajaoB
Oydep B pasmep Ha 2,5% ot olIiara cu pUCKOBa eKCIo3uIysl, Oydep 3a cHCTeMEH pHCK B pazmep Ha 3%
OT PUCKOBO MPETETJICHUTE €KCIIO3UIIMK ¥ aHTUIHKINYeH Oydep B pazmep Ha 1% OT pUCKOBO NpETETIICHUTE
excriozumn. Kem 31.12.2022 r. Texnure pa3mepn cboTBeTHO ca 6,709 xui. nB. (2021 r.: 6,582 xui. 1B.)
u 7,710 xun. nB. (2021 r.: 7,607 xun. nB.) u 2,603 xwui. iB. (2021 r.: 1,264 xui. jiB.).

Otuerenusr ot bankaTta u3nuIspk Ha 0a30B COOCTBEH KamuTan oT IbpBHU pex kbM 31.12.2022 r. e B pazmep
Ha26,410 xmr. nB. (2021: 24,684 xwn. J1B.) ¥ MMOKpPHUBA M3IUIO JASHCTBAIUTE PETYIATOPHU M3MCKBAHMS 3a
KaITUTAJIOBH Oyhepu.

31. APYI'U PEI'YJIATOPHU OIIOBECTSABAHUA

CehIitacHO M3MCKBaHUATA Ha 4. 70, an. 6 oT 3aKoHa 332 KPSJAUTHUTE MHCTUTYIIUU, OAHKUTE Cca 3abJDKCHH
Jla OMOBECTAT HAKOM KOJMYECTBEHH M KAYECTBEHH JaHHHU, CBbP3aHH C OCHOBHM (DMHAHCOBH WU JIPYIHU
MTOKa3aTeNd MOoOTAeNHO 3a PemyOnmka bwirapus, 3a apyrure mbpkaBu - wieHkd Ha EC, u 3a TpeTtute
IbpKaBH, B KOUTO bankara mMa JBIICpHU IPYKECTBA MK € YCTAHOBUIIA KIIOHOBE.

Kakto e omosecteno B 6en.1, ,,Tekcum bank* AJl, Codust ochIecTBsBa CBOSTA ISHHOCT Bb3 OCHOBA Ha
OankoB nureH3 npenoctaBeH ot bHB, mo cunara Ha KOMTO MOXeE N1a IPUBIMYA ACTIO3UTH B HAITMOHAIHA U
Yy>KJIeCTpaHHA BallyTa, J1a MPEeJOoCTaBs 3a€MH B HAIMOHAJHA W YyXKJeCTpaHHA BajlyTa, Ja OTKpUBA U
MOJIbPKa HOCTPO CMETKH B UYXKJIECTPaHHA BallyTa B Uy)KOWHA, J1a U3BBPINBA CACIKH C IICHHU KHIKA, C
qy)KIEeCTpaHHA BAIyTa, KAKTO U J1a U3BBPIIBA IPYTH OAHKOBH OTEPAINH U CICIKU, Pa3peIIeHH OT 3aKOoHa
32 KPEIUTHUTE UHCTUTYIIUH.

bankaTa HsIMa JTbIIEpHU IPY>KECTBA U KJIOHOBE, perucTpupanu u3BbH PenyOnuka boarapus.

O606H.I€HI/IT6 KOJIMYECTBCHU II0KAa3aTCJIM Ha HWHAWBUAYyAJIHA OCHOBA, CBBP3aHU CHC 3aABJLKUTCIHUTE
OIIOBCCTABAHMA, N3NCKBAHU OT 3akoHa 3a KPpECAUTHUTC MHCTUTYIIUH, Ca KAKTO CJICZIBA:

2022 2021
OO0111 orIepaTHBEH JJOXO/T 18 921 16,571
@DuHAHCOB pe3yiTaT OT JeHHOCTTa IPEAN TaHBYHO OOJlarane 663 236
JoxomnocT Ha aktuBHTe (%) 0.111 0,048
[IpupaBHeH Opoii CIIyKUTENH Ha ITBJICH Pa0OTeH JIeH KbM 31 JeKeMBpH 263 260

bankara u3BBpIIBA YCIIYTH B KQUeCTBOTO CH HA WHBECTHIIMOHEH MOCPETHUK CHITIACHO Pa3IopeaduTe Ha
3akoHa 3a myonuaHo npeanarane Ha nernn kamka (3ITILK). Karo uaBectuiimonen mocpenuuk bankara
CJe/Ba Ja OTTOBAPS HA OTNPEACTICHN U3UCKBAHUSI 3 3alllMTa HA MHTEPECUTE HA KIIMEHTUTE ChITIACHO 3aKOHA
3a masapure Ha punancoBu wHCTpyMeHTH (3I1DN) n Hapenba 38 u3nanena ot Komucusra 3a ¢puHaHcoB
Haazop (KDH). bankata e ch3nana u npuiara opraHu3aiisi CBbp3aHa ChC CKIFOYBAHETO U U3ITBIHEHUETO
Ha JIOTOBOPH C KJIMCHTH, C M3MCKBAHETO Ha WHQOPMANHUS OT KIMEHTH, ¢ BOJICHETO HA OTYCTHOCT U
CHhXPaHSBAHETO HA KJIMEHTCKU aKTHBH, ChITIACHO HOPMATHBHATA Ypea0a U MO-CIICIIMATHO H3UCKBAHUATA HA
Hapen6a 38, wr. 28-31. bankaTa e m3rpaawia IpaBWia U MPOLEAYPU 32 BBTPELICH KOHTPOJ, KOUTO 1A
OCHUTYPST CHOTBETCTBHE C HOPMaTHBHATA ypen0a, HOCOUeHa MO-TOpe.
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32. IHOETHU YCJIOBHU 1 HEOTMEHSIEMMU 3ABJI')KEHUSA

IToetute or bankaTa yCIOBHM M HEOTMEHSIEMH aHIQKUMEHTH CE CBCTOAT OT M3JaJAECHM rapaHLuH,
HEYCBOEHH CPEJICTBA 110 JOrOBOPEHH KPEIUTU U OBBPIPAPTH.

Kbm 31 nexemBpu 2022 u 2021 bankata e u3nana rapaHIIMK Ha KJIMEHTHU B [10J13a Ha TPETH JIMLIA B pa3Mep
choTBEeTHO Ha 17,355 xun. nB. 1 10,537 XuJ1. JIB., KOUTO MPENCTABISBAT FAPaHIMK 32 I00PO M3ITBIHEHHE,
o0e3nieyeHn ¢ OJIOKMPaHU cpecTBa Npu baHkata Wil Ipyry akTHBH Ha KJIHMEHTH.

HeycBoennTte aHra)XUMEHTH 110 TIOTOBOPEHH KpeaAnTH B oBbpApadTH KpM 31 nexemspu 2022 u 2021 ca B
pasmep cboTBeTHO Ha 13,028 xun. nB. u 16,106 xui. nB.

KoM 31 mexemBpu 2022 u natata Ha ogoOpEHHE HA HACTOSIINS WHIWBHUIyaJeH (PUHAHCOB OTYET CPEILY
bankara HsiMa o0pa3yBanu chaeOHM pon3BoacTBa (2021: 2 chaeOHH TPOU3BOJICTRA).

33. CbBUTHUS CJIE] OTYETHATA JATA

He ca BB3HUKHAIM KOpPUTHPANIM CHOUTHS WIM 3HAYUTEIHH HEKOPUTHPAIIU CHOUTHUS MEXIy Jarata Ha
WHAWBHUTYaTHUs (PMHAHCOB OTYET M JaTaTta Ha 0M0OpeHre 3a MyONUKyBaHe, ¢ M3KIIOYCHHUE Ha CIICTHUTE
HEKOPUTHUPAIIN ChOUTHS:

CwriacHo npotokoi Ne 62/30.12.2022 r. Ha YpaBUTEIHUS CbBET, 0100peHu ¢ nmpoTokoi Ne 62/30.12.2022
r. Ha Hajgzopuaus chBet Ha ,,Tekcum bank®™ AJl ca B3eTH pelieHns 3a yBeIMUeHNE Ha KanuTana Ha bankara
4ype3 KOHBEpTUpaHe Ha U3/aJICHN OOJHralliy U 3a M3MEHEeHHe Ha Y cTaBa Ha baHkara, a IMEHHO:

1. Ha ocnoBanue ui. 195 u un. 196 ot Tbproeckust 3akoH BbB Bpb3Ka ¢ . 113, an. 2, 1. 2 ot 3akoHa
3a MyOJMYHO TIpearane Ha IEHHW KHIDKA W Ha OocHOBaHWE 15a oT YcTaBa Ha bankara, kKamutansT Ha
»TEKCUM BAHK* AJ] na 6pae yBenmuuen ¢ 2,000,000 (aBa mrmuona) nesa ot 27,995,036 (mBageceT u
celeM MIJTOHA JIEBETCTOTHH JICBETACCET U MeT XU TPUAECET U IecT) JieBa Ha 29,995,036 (nmBameceT
U JIEBET MWJIMOHA JCBETCTOTHH JICBETIACCET M MET XWISAW TPUAECET W IecT) Jiea. KamutanbT ce
yBenm4aBa upe3 uzgasane Ha 2,000,000 6post HOBH OOMKHOBEHH, TIONMCHHH, O€3HATMYHY aKIIUU C TIPABO
Ha TJIaC ¢ HOMHMHAJHA CTOWHOCT l/equH/ JIeB BCsKa, Clie] MpeBpbhlnaHe /koHBeptupane/ Ha 5,000 Opos
OOWMKHOBCHH, OC3HAJIUYHHU, IOMMECHHH, CBOOOIHO TIPEXBBPIIIEMH, HEOOE3MECUYCHH, JIMXBOHOCHH,
KOHBepTHpyeMH KopriopaTuBHU obiuranuu ¢ ISIN xox BG2100007207, ¢ HomuHaiHa ctoitHocT 1,000
JIB. BCSIKA;

2. BBB Bpb3Ka C pEIICHUETO MO MPEIX0IHaTa TOUYKA € MPUETO PellleHne pa3nopeadara Ha wi. 8, ai. 1
ot YcraBa Ha ,,Tekcum bank™ AJl na Obje mpoMeHeHa M Jia mpuaodue cienHara peaakuus: ,ui. 8 (1)
Kanumanvem na bankama e 29,995,036 (0sadecem u 0egem Muiuora 0esemcmomun degemaoecem u nem
xunaou mpudecem u wecm) aesa, pasnpedener 6 29,995,036 (0sadecem u degem MUIUOHA 0eBeMCHOMUH
degemoecem u nem Xuisiou mpuoecem u wecn,) 6pos 0OUKHOBeHU NOUMEHHU Oe3HANUYHU AKYULU C NPABO
Ha enac 6 Obugomo cvbpanue, ¢ HOMUHATHA CIMOUHOCT 8 pazmep Ha 1 (edun) nes ecaxa eona. Kanumanem
Ha bankama e enecen uzysno.*

W3menennero B YcraBa Ha ,,Tekcum bauk* A/l e omoopeno ot BHb na 20.01.2023 T.

Ha 26.01.2023 1. B TproBckust perucThp U perucTbpa Ha IOPUANYECKUTE JIMIA C HECTOTIAHCKA 1Ie]T KbM
AreHIus 1Mo BIHCBaHUsATA, 1o Homep 20230126180013 e BnucaHo n3MeHeHHE B Y CTaBa /IPOMSIHA B UL,
8, an. 1/ na ,,Texcum bank* AJl. [IpomeHnTe B yBeIMUeHHETO HA KanuTajda Ha baHkarta upe3 KOHBepTHUpaHEe
Ha M3MaJICHNA OOJUTAIllNy U 32 M3MCHEHNE B YcTaBa Ha baHkata ca MpUeTH ¢ pelieHUs Ha Y IPaBUTEITHUS
chBeT /mpoTtokoi Ne 62/30.12.2022 1./ u Ha Hamg3opHus cbBeT /mpoTokoa Ne 62/30.12.2022 r./ Ha ,,Tekcum

Bbank*“ AJI.
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Ha 27.01.2023 r. e u3BbpiieHa peructpanusta B 1IJ] BbB Bpb3ka ¢ yBEIMUESHHUETO Ha KamuTaja, 3a KOETO
nMa mnaneH Akt peructpanust. Ot L[/ e u3ganeHa KHura Ha aKIMOHEPUTE C YBEITHUCHUS KaTHTal.

Komucwusita 3a ¢purancoB Ham30p, cbe cBoe pemenne Ne 177 - E/07.02.2023 1. BnucBa B perucThpa 1Mo 9l
30, an. 1, 1. 3 ot 3KDH emucus B pazmep Ha 2 000 000 6post OOMKHOBEHH, TIOUMEHHH, OC3HATMIHH aKIIUU
C MpaBO Ha IJlac, ¢ HOMUHAJHA CTOMHOCT 1 JieB Bcska, uzgaaeHa oT ,, Tekcum bauk™ AJ[ c ISIN:
BG1100001921.

Ksm 31.01.2023 1. bankara e oTpasmuia C4€TOBOJHO KOHBEPTHPAHETO — HAMaJIeHHe Ha OOJIMTAIMHTE C 5
MJIH.JIB. ¥ YBEJIMUEHUE HA AaKLIHOHEPEH KaIKTaj ¢ 2 MJIH. JIB., KAKTO U YBEJIWYEHHUE Ha IPEMUHHUTE PEe3epBU
¢ 3 MJIH. JIB.

BbB BpB3Ka ¢ momanenoTo YBemomienue no bHB mo Hapenba Ne 2 3a mpu3HaBaHeTo Ha yBEIWYCHUS
KamuTan 3a 6a30B COOCTBEH KamuTanl oT mbpBH pel, ¢ Pemenue Ne 100 ot 7 mapt 2023 1. Ha YipaBUTEIHUS
ChBET Ha bmirapckara HapojHa OaHka paspemaBa Ha ,, Tekcum bank* AJl, ma Bkiaroum B 0a3oBHS CH
COOCTBEH KaIruTajJ OT BPBH PEJl M3[a/IeHHUs OT Hes MHCTPYMEHT, mpexacTasisaBail emucus ot 2,000,000
(nBa MuTMOHA) OpOsT OOMKHOBEHH, O€3HATMYHM, TIOMMEHHH aKI[UH C MPABO Ha TJ1ac, C HOMUHAIHA CTOMHOCT
ot 1 (enuH) NeB Beska eniHa, Ha o01ma ctoiHocT oT 2,000,000 (1Ba MUIIMOHA) JIeBa.
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AOoKnAa HA HEBABUCUMMUTE OOUTOPU

[o akunoHepute Ha Tekcum Bank AL
rp. Codhms

[Joknag oTHOCHO oauTa Ha nHanBuayanHuA (*)VIHaHCOB oT4eT

MHeHue

Hve wu3Bbpwmxme oauT Ha wHOMBUAyanHUsi UHaAHCOB oTyeT Ha Tekcum Bawk A (,BaHkaTa“), cbabpxaly
WHOMBMAOYAINHWS OTYET 3a (PUHAHCOBOTO CbCTOsIHME KbM 31 aekemBpu 2022 r. U uHAMBMAYanHUs oT4yeT 3a nevanbaTa
unu 3arybata u gpyrus BceobxBaTeH [OXOA, VMHAMBMAYanHWS OTYET 3a MPOMEHUTE B COOCTBEHUS kanuTan u
MHOMBUOYaNHUA OTYET 3a Mapu4yHUTE MOTOUM 3a roauHaTta, 3aBbpluBalla Ha Tasu AaTta, KakTo U NOSACHUTENHWUTE
NPUIOXEHNST KbM WHAMBUAYaNHWUS (OMHAHCOB OTYET, CbObpXaly M 0B6OOLLEHO OMOBECTSBAHE HAa CbLUECTBEHUTE
CYETOBOAHW MONUTUKN.

Mo Hawe MHeHue, NPUNOXEeHUAT nHAMBMAYyaneH UHAHCOB OTYET NpPeacTaBs AOCTOBEPHO, BbB BCUYKM CbLUECTBEHU
acnekTn, UHaHCOBOTO CbCTOsHME Ha baHkata kbm 31 gekemBpu 2022 r. U HerMHUTE (OUHAHCOBWU pesynTaTn oT
OeViHoCTTa M MapuyHMTe 1 NoTouM 3a rogvHaTta, 3aBbpluBallia Ha Ta3u AaTta, B CbOTBETCTBUE ¢ MexayHapoaHute
cTaHgapTh 3a omHaHcoBo oTymTaHe (MCPO), npuetun ot EBponenckusa cbios (EC).

Ba3sa 3a un3passiBaHe Ha MHeHue

Hve un3BbpwMxme Hawma ogutT B cboTBeTcTBME C MexayHapogHuTe oautopcku craHgaptn (MOC). Hawwute
OTFrOBOPHOCTU CbIMNACHO Te3n CTaHA4apTX ca onucaHu JOMbIHUTENHO B pasaena oT Hawwmsa goknag ,OTroBOpHOCTU Ha
oouTopuTe 3a oauTa Ha MHAMBMAYanHWUs oUMHaHCOB oT4yeT". Hue cme HesaBucumu oT BaHkaTa B CbOTBETCTBME C
~MexayHapoaHUst eTUYeH KOAEKC Ha MPOGECUOHANHUTE cHeTOBOAUTENM (BKMIOUMTENHO MexayHapoaHu cTaHaapTy 3a
He3aBMcuUMOCT) Ha CbBeTa 3a MexayHapoaHM CTaHa4apTu No eTuka 3a cdetosoamTenu (Kogekca Ha CMCEC)”, 3aegHo
C eTUYHNTE M3UCKBaHWS Ha 3akoHa 3a He3aBucumus pmHaHcoB oauT (BHPO), NpMNoXMMmM NO OTHOLLEHUE HA HaLUUS
0oOWT Ha MHAMBMAYanHWS (OMHAHCOB OTYET B Bbnrapus, kato HMe U3MbIIHUXME U HaLMTe APy €TUYHM OTFTOBOPHOCTU
B CbOTBETCTBME C Mn3mnckBaHnata Ha 3HPO n Kogekca Ha CMCEC. Hue cuutame, 4ye oguTOpCKUTE JoKasaTencTea,
NMony4YeHn OT Hac, ca 4OCTaTbyYHM U YMECTHM, 3a Aa OCUrypaT 6asa 3a HaeTo MHEHMWe.

KniouoBu OANTOPCKU BBNPOCHU

Kntouosu OANTOPCKU BBMPOCU Ca Te3n BbIMPOCU, KOUTO CbrnaCcHO HallaTta I'IpO(*)eCI/IOHaJ'IHa npeueHKa ca ounu ¢ Hai-
rongama 3Ha4MMmocCT Npu oanTa Ha HanBmnayanHua (bVIHaHCOB OTYET 3a TeKyLKna nepuoa. Tesan BBbMNPOCK Ca pa3rnenaHun
KaTo 4acT OT Halud ognuT Ha nHanBuayanHua (*)I/IHaHCOB OTYET KaTo udanoun qZ)OpMVIpaHeTO Ha HaleTo MHeHUe OTHOCHO
Hero, KaTo HMe He npegocrtaBamMme oTaesiHo MHEHNE OTHOCHO Te3U BbIMPOCH.

Kak To3u knto4yoB OOUTOPCKU BBNPOC bewe
agpecupaH npu npoeegeHud ot Hac oauUT

KnioyoB OAUTOPCKU BBbNPOC

OnpegensiHe Ha ob6e3ueHKa Ha KpeauTu U
B3eMaHuA

MosicHutenHn ©Genexkm 7 wu 291 ot
MHAMBUAYanHusa (oMHaHCOB OTYeT

Kpeautute n B3emaHusaTa ¢ 6anaHcoBa CTOMHOCT
186,383 xun. nB. NnpeacTaBnaBaT 3HaYUTENHA YacT,
31% oT akTmBuTe Ha baHkata kbM 31 aekemspu
2022 r. OnpegeneHata uvHOMBMAyanHa W
KonekTnBHa obe3LeHKa, CBbp3aHa C O4YakBaHu
KpeauTHn 3arybm e 2,225 xun. nB. KbM cblUaTa
[aTta, KakTo e OoroBecTeHo B Oenexka 7 OT
MHAMBUAYanHns UHaHCOB OTHET.

Hve  aHanuanpaxme  CbOTBETCTBMETO Ha  Mogenute
onpenensiHe Ha OvakBaHUTE KpeawuTHW 3arybu Ha BaHkata c
nsnckBaHuaTa Ha MCOO 9 ,®duHaHCOBM WMHCTPYMeHTU. [lo
BpEME Ha HalumMs CbBMECTEH OOUT, OAUTOPCKUTE HY Npoueaypu
BKMOYBaxa, 6e3 Aa ca orpaHuyYeHn 4o criegHuTe:

- MpoyyBally 3anuTBaHUS M MonyvaBaHe Ha pas3bupaHe 3a
npouecuTe, NonUTUKATE U U3MON3BaHUTE KPUTEPUU U MOLOENM,
npunaraHn ot baHkata 3a knacudukauuMs U nocreasallo
OTYMTaHe Ha KpeauTu U B3emMaHus U NpoBepka 3a
CbOTBETCTBMETO Ha TE3W KpUTepumn ¢ nsncksaHmatTa Ha MCoO
9 ,®NHAHCOBM MHCTPYMEHTU .




Knio4yoB ogut PCKM BBbNpPOC

BbaHkaTta npunara mogenu 3a obesueHka, 6asnpaHu
Ha O4YaKBaHWUTE KpeaWTHU 3arybu B CbOTBETCTBUE C
n3mckBaHmsatTa Ha MCPO 9  duHaHcoswu
MHCTPYMEHTMU.

OueHkaTa Ha O4YaKBaHWUTE KPeauTHW 3arybu ot
ob6esLeHka Ha KpeanTUTe 1 B3eMaHuaTa U3nckea oT
pbkoBoAacTBOTO Ha baHkata ga  npwunara
CYETOBOAHM NPUGMN3UTENHU OLEHKU B CrieaHuTe
obnactu:

- KnacudmumpaHeTo Ha ekcnosmuunTe no gasu Ha
obesueHka N MoeHTMdUUMpaHe Ha ekcnosuumm ¢
BrioLLaBaHe Ha KpeAMTHOTO KayecTBo;

- onpefensiHe Ha BEPOATHOCTTa OT HeU3NbiHEHNe
1 oyakBaHaTa 3aryba npu HensnbIHeHueE;

- ponyckaHusitTa, BKMAOYEHM B PUCKOBUTE
napameTpy Ha MoAenuTe 3a onpegensHe Ha
oYyaKkBaHUTE KPeAMTHM 3aryou, ¢ BXOAALM AaHHMU,
Nofy4YeHn OT BbTPELUHM U BbHLUHM U3TOYHULM;

- BKIOYEHUTE (PakTOpy M OYaKBaHU cUeHapuu, ,
KOUTO MOraT [a okaxaT e(deKkT BbpXy OYakBaHUTe
KpeauTHN 3aryou.

MosichutenHute OGenexkn 3.1 ,MpubnuantenHu
CYETOBOAHM OLEHKN", 3.2 ,3HaunTenHN U3TOYHULIN
Ha HecurypHocT* n 29.1 ,KpeauteH pwuck“ oT
VMHOMBMAYaNHUS (UHAHCOB OTYeT NpeacTaBaAT
nogpobHa MHgopMauMs OTHOCHO MpeLeHKUTe U
[onyCcKaHusiTa Ha pbKOBOACTBOTO Ha baHkaTa npu
dopMUpaHETO Ha O4YaKBaHUTE KpeauTHU 3arybu ot
obe3ueHka Ha NpegocTaBeHUTe  Kpeautn U
B3emaHusa kbm 31 gekemepu 2022 r.

Mopagu 3Ha4YMMOoCTTa Ha KpeguTuTe u B3emaHusTa
Ha baHkaTa 1 HeobxoaAMMOCTTa OT NpunaraHeTo Ha
3HaYUTENHN NpeLeHKu, JonyckaHus "
NPeanoioXeHnst OT CTpaHa Ha pbKOBOACTBOTO Mpu
KnacudpvkaumsaTa M OLEHSIBAaHETO WM, KaKTO U
onpefensiHeTo Ha OyakBaHa KpeguTHa 3aryba
cbrnacHo usnckeaHuata Ha MCPO 9 ,duHaHcoBKU
MHCTPYMEHTK", Hue npeLeHnxme, ye
onpenensiHeTo Ha O4akBaHUTE KpeauTHN 3arybu 3a
KPeanUTU 1 B3EMAHUS € KINo4YOB OQUTOPCKN BBMPOC.

Kak To3u kno4oB ogUTOPCKM BbNpoc Gelue
agapecupaH npyu npoBeAeHUsa OT Hac oauT

- npoBepka W aHanM3 Ha afekBaTHOCTTA Ha NONUTUKUTE,
npouenypute v BbBedeHWTe KOHTPONU BbpXy MpouecuTe 3a
Knacudumkaumsi, nocrnenpallo OTYATaHe U MOHUTOPUHT OT
rnegHa Tovka Ha cboTBeTcTBMETO MM ¢ MC®PO n pobpute
NpakTUKM B GaHKOBUS CEKTOP.

- npoueaypv 3a npoBepka AOKOSKO KOHTPONWUTE, CBbpP3aHu C
MOHUTOPUHra BbpXy NpeaoCcTaBeHUTe KpeanuTu, ca n3rpaaeHn u
BbBeaeHn oT baHkaTa, KakTo M OLeHKa Ha [au3anHa U
ornepaTtuMBHaTa UM epeKTUBHOCT.

- MpoBepka M OUEeHKa Ha npouecuTe 3a Knacugukaums Ha
Kpeautute un onpegensHeTo Ha HeobxoammaTa obesleHka Ha
KONeKTuBHa 1 nHaueBuayasnya 6asa.

- NpoBEpKa Ha WM3BaAKOB MPMHLUMM Ha KOHKPETHW B3eMaHus oT
KpeaunTHUs nopTdenn, npu npunaraHe Ha puUCKoBO GasupaH
NoaXO[ U M3BbPLUBAHE HA TECTOBE Ha AeTaunuTe KkaTo 4acT oT
npouenypute Mo CbLECTBO OTHOCHO KrnacudpwukauustTa u
CTOMHOCTTa Ha KpeautuTe.

- aHanms Ha q)VIHaHCOBOTO CbCTOAHNE Ha
Kpeagutonony4yatennute W npoyyBaHe dann Cca Hanuue
OTKIIOHEHUA Npu cna3BaHe Ha OOroBOPHUTE YCIoOBUA, KaTo ce
B3MMmaT npegosua  BIMAHMETO Ha  MakpOUKOHOMUYECKUTE
ycnoBua BbPXY CbOTBETHUTE WHAYCTPUU, OLEeHKaTta Ha
aKkTneuTe, NnpegocTtaBeHn KaTto obesneyeHne 1 opyrm (t)aKTOpI/I,
KOUTO MOrat aa noBInAaAT Ha C'b6|/lpaeMOCTTa Ha KpeauTute n
B3eMaHUATa, NpoBepeHn Ha n3BaaKkoB NpuHUUM.

- NpoBepKa 3a Cna3BaHeTo WM aHanu3 Ha knacudukauuaTa no
(hasun, MeTodosIorMsATa 1 KI4YOBUTE AOMNYCKaHUS, U3NoN3BaHu
npyv npunaraHeTo Ha MOAENUTE 33 OYaKBaHUTE KPEAMTHM
3arybu; M3BbpLUBAHE Ha MpoBepka Ha MW34uclieHusiTa Ha
pbKOBOACTBOTO Ha BaHkaTa 3a ouakBaHWUTe KpeauTHM 3aryou Ha
KONeKTMBHa W uHAMBUAYanHa 6asa; aHanua Ha U3nonasaHuTe
BXOASALWM OaHHW Ha M3BaOKOB MPUHUMN UM U3BbpLUBaHe Ha
anTepHaTUBHU MPEU3YNCIEHNS; CPaBHSIBAHE HAa MONy4eHUTe
pe3ynTaTu C HallUTe oYakBaHWs U NPUGNIU3UTENTHU U3YNUCTIEHMS
Ha Gasa Ha npodecuoHanHaTa HW NpeueHka; nperneg Ha
UCTOPWUYECKM [aHHM W  KankynupaHe Ha obesleHku 3a
NpegoCcTaBeHUTe KPeauTU U B3EMaHusi, B T.4. BEPOSITHOCT OT
HeusnbHeHWe, 3aryba Npu HeN3MbrHeHUe, oYakBaHW ObAeLLM
MapuyHU MOCTBNIEHUs, OWCKOHTUPaHW A0 HacTosAwaTta UM
CTOMHOCT ¥ BIIMSIHUETO HA MaKPOUKOHOMMWYECKMTE NokasaTenu
1 M3Mon3BaHUTe cleHapuy 3a GbaeLLeTo.

- U3BbPLUBAHE Ha aHanu3 [OKOJIKO N3UCKBaHMWSITA 1 yKa3aHusATa
Ha HaagsopHuTe opraHu, B ToBa uucno BHB, ca 6unn
CbobpaseHn 1 NPUNOXEHN OT PbLKOBOACTBOTO Ha baHkarta;

- aHanu3d Ha 4YyBCTBUTEJIHOCTTa Ha KONEeKTMBHaTa obesueHka
KbM NpOMEeHUTEe B NpeanosioxXeHundaTta, wu3non3saHn B
MoaenupaHeTo.

- NpOBEpPKa M OL|EHKa Ha afleKBaTHOCTTa Ha OMOBECTSIBaHNATa B
VHOVBUAYaNHNUA (PMHAHCOB  OTYET, BKMIOYATENHO Ha
OMOBECTSBAHUSATA HA OCHOBHUTE MPEANONOXEHUS U NPELEHKU,
CcBbp3aHn ¢ npunaraHeto Ha MCOO 9, knacudpukaumara wm
obe3ueHkaTa Ha KpeaMTUTE 1 B3EMaHUSATA U KPeOUTHUS PUCK.




,[lpyra MHd)OpMaLWIﬂ, pa3nuyHa oT uHAnBMnAayanHus (bI/IHaHCOB oT4yeT U O AUTOPCKUA AOKNaa BbPXy Hero

YnpaButenHuat cbBeT Ha bankata (,PbkOBOACTBOTO) HOCKM OTroBOPHOCT 3a Apyrata WHdopmauusa. [Opyrata
MHdOpMaLusa ce CbCTOM OT AoKNaj 3a AeWHOCTTa, B T.4. AeKnapauusi 3a KopropaTWBHO ynpaBneHue v Aoknag 3a
M3NbIIHEHME HAa MONUTMKaTa 3a Bb3HarpaXKaeHusiTa, M3roTBeHN OT PbKOBOACTBOTO CbrnacHo [naea ceama ot 3akoHa
3a CHETOBOACTBOTO M 3akoHa 3a NyGNMYHOTO NpeanaraHe Ha LIEHHW KHUXKa, HO He BKIYBa MHAMBUAYaNHUS (oUHaHCOB
OTYET W HaLLUSi OAMTOPCKM OKNag BbPXY HEro.

HalweTto MHeHne OTHOCHO nHgnBunayanHua CbVIHaHCOB OT4YeT He obxBaLla apyrata VIH(bOpMaLlVIﬂ 1N HMe He unspasasamve
KakBaTo n Aa e cbopma Ha 3aKn4yeHne 3a CUrypHoOCT OTHOCHO HeA, OCBEH ako He € M3PUYHO NOCOYeHOo B AOoKnaaa HN n
00 CcTeneHTa, A0 KOATO € NOCOYEeHO.

BbB Bpb3ka C HalWs OAUT Ha UHAMBUAYANHUS (DUHAHCOB OTYET, HallaTa OTFOBOPHOCT Ce ChCTOM B TOBA Aa NpoyeTem
Apyrata uHdopmMaLums 1 Mo TO3M HauMH Aa NpeLeHuM Janu Tasum apyra MHgopmauws € B CbLLECTBEHO HECHOTBETCTBUE
C MHAMBMAYanHUA (OUHAHCOB OTYET MMM C HaWMTe NO3HaHWsA, NpUAoBuTK No Bpeme Ha oawuTa, Uiu No ApYr HaumH
M3rnexaa Aa cbAbpXkKa CbLUEeCTBEHO HenpaBuITHO AOKMaaBaHe.

B Cnyqa|7| Yye Ha GasaTta Ha paﬁoTaTa, KOATO CMe WU3BLPLWWUIN, HUE OOCTUrHeM OO0 3aKr4deHue, 4ye e Hanuue
CbLUEeCTBEHO HeENpaBWUIHO OKNaaBaHe B Ta3u gpyra I/IH(bOpMaLI,I/Iﬂ, OT HacC Cce n3nckea fa ookrnagsame 1o3n (*)aKT.

Hamame kakBo Ja Ooknaasame B TOBA OTHOLLIEHME.

OTFOBOpHOCTVI Ha PBbKOBOACTBOTO U nNuuaTta, HaTtoBapeHu c o6wo ynpaBrneHue 3a uHouBnayanHusa (bI/IHaHCOB
oT4yeT

PbKOBOACTBOTO HOCU OTFOBOPHOCT 3a M3rOTBSIHETO M JOCTOBEPHOTO MPeACTaBsiHe Ha TO3U MHAUBMAYaneH MHaHCOB
otyeT B cbotBeTcTBMe ¢ MC®O, npunoxumm B EC, M 3a TakaBa cuctema 3a BbLTPELUEH KOHTPOS, KakBaTo
pPBKOBOACTBOTO OMNpeAEens kaTto HeobxoaMMa 3a ocUrypsiBaHe U3roTBSIHETO HA (PMHAHCOBW OTYETU, KOUTO He CbabpPXaT
CbLUECTBEHU HEMPABUITHA OTYNTAHUS, HE3ABUCUMO Aanu ce AbiHKaT Ha n3mMama Unu rpeLuka.

Mpw n3roTBsiHE Ha MHAMBMAYANHUS (OUHAHCOB OTYET PHLKOBOACTBOTO HOCK OTFOBOPHOCT 3a OLeHsIBaHe CnocoBGHoCcTTa
Ha BbaHkata pga npoabmku Aa byHKUMOHMpA KaTO AeWCTBaWo MNpeanpusTue, ONOBEeCcTsABaWKW, KoraTo ToBa €
NPUMIOXMMO, BbMPOCK, CBbP3aHu C NPeanonoXeHNeTo 3a AeiCTBaLLO NPeAnpUsiTUE U U3MON3Balik1 cHeToBOAHaTa 6asa
Ha OcCHOBaTa Ha MpearnorioXeHNeTo 3a OEeCTBaLLo NpeanpusaThe, OCBEH ako PbKOBOACTBOTO He Bb3HaMepsiBa fAa
nvkemaupa baHkaTa unu ga npeyctaHoBM AeMHOCTTa W, WM ako PbKOBOACTBOTO HA NpakTMKa HsMa apyra
anTepHaTMBa, OCBEH Aa NOCTBLMU MO TO3W HAYUH.

HapsopHuaT cbBeT  OgUTHUST KOMUTET Ha BaHkaTa (,Jluuarta, HaToBapeHu ¢ 06LL0 ynpaBneHue“), HOCAT OTFOBOPHOCT
3a OCbLLECTBSIBAHETO Ha HaA30p Haj npoLeca no MHaHCOBO OT4YNTaHe Ha baHkata.

OTFOBOpHOCTVI Ha ognTopuTte 3a oauTa Ha MHAQnBUAyanHus (bVIHaHCOB oT4eT

HawwuTe uenu ca ga nonyynmM pasyMHa CTEMEH HA CUIYPHOCT OTHOCHO TOBA Aanu UHAMBUAYANHUSIT (OUHAHCOB OTYeT
KaTo UsANOo HE CbAbpXKa CbLECTBEHU HENPABUMHW OTYUTaHUS, HE3ABUCUMO Jarnu Ce AbShkaT Ha M3Mama Unu rpeLuka,
W Aa M3gageM OauTOpCKU AOKMaz, KOMTO Aa BKIIKOYBA HaLLeTo OAUTOPCKO MHEHWe. PasyMHaTa CTeneH Ha CUrypHOCT e
BMCOKa CTEMeH Ha CUTypHOCT, HO He e rapaHuus, Ye oauT, U3BbPLUEH B cboTBeTcTBMEe ¢ MOC, BMHarK Wwe paskpuea
CbLUECTBEHO HEMpaBUITHO OTYMTaHe, KOraTo TakoBa CblUecTByBa. HempaBumHW oTuMTaHusi MoraT Ja Bb3HUKHAT B
pe3ynTaT Ha M3MaMa WK rpelika M ce cuYuTaT 3a CbLUEeCTBeHW, ako GM MOrMo pasyMHO Aa Ce O4akBa, 4ye Te,
CaMOCTOSITENIHO MM KaTO CbBKYMHOCT, GMXa MOrMM ga okaxaT BfUsHUME BbPXYy WKOHOMUYECKUTE peLlueHusl Ha
noTpeGuTennTe, B3eMaHn Bb3 OCHOBA Ha TO3W UHAMBUAYANEH (PMHAHCOB OTYeT.

Kato uvact ot oguta B cvotBeTrcTBMe ¢ MOC, Hue wusnonssame I'IpO(beCI/IOHaJ'IHa npeueHka un 3ana3BamMe
ﬂpOd)eCl/lOHaﬂeH CKenTuum3bm no BpemMe Ha uenma ogut. Hue cbLyo Taka:

e uaeHTUdMLMPaAME W OLEHSIBAME PWUCKOBETE OT CbLUECTBEHU HEMPaBUIHW OTYMTaHUS B WHAWUBMAYaNHWS
(hMHaAHCOB OT4YEeT, HE3ABUCMMO [anu ce AbihKaT Ha u3Mama unu rpelika, paspabotsame M M3NbrHsABaMe
0OMUTOPCKM MPOLEAypY B OTTOBOP Ha Te3u PUCKOBE M MorlydaBame OAMTOPCKU AoKasaTercrea, KouTo Ja ca
[OCTaTbYHU M YMECTHW, 3a Aa ocuUrypsT 6asa 3a HalleTo MHeHue. PuckbT Aa He 6be paskpuTo CbLLECTBEHO
HenpaBUITHO OTYMTaHE, KOETO e B pesynTaT OT n3maMa, e No-B1COK OT p1UCKa OT HEPa3KpMBaHE Ha CbLLECTBEHO
HemnpaBuUIIHO OTYMTaHEe, KOETO € B pesynTaT OT rpellka, Tbi KaTo M3mMamata MOoXe [[a BKMHYBa TalHO
cropasymsiBaHe, anwmndvumpaHe, npegHamepeHn Nponycku, M3sIBMEHUst 3a BbBexAdaHe Ha oguTopa B
3abnyxaeHue, kKakTo u npeHebpersaHe nnu 3aobnkansHe Ha BbTPELLUHUSA KOHTPOIT.



e nony4yaBame pa3bupaHe 3a BbTPELLHUS KOHTPOS, UMaLL, OTHOLLIEHME KbM 04WTa, 3a Aa pa3paboTvm oanTopcku
npotenypv, KOUTO Aa ca NoaxoAsiLy NPy KOHKPETHUTE OOCTOSTENCTBA, HO He C Lien u3passiBaHe Ha MHEHVe
OTHOCHO e(heKTMBHOCTTa Ha BbTPELUHMS KOHTPO Ha baHkaTa.

e OuUEeHsABaMe YMECTHOCTTA Ha M3MOM3BaHWTE CYETOBOAHW MOMUTUKM M PasyMHOCTTA Ha CYETOBOAHMWTE
NPUGNN3NTENHN OLEHKMN U CBBbP3aHUTE C TsIX OMNOBECTSABAHUS, HanpaBeHW OT PbKOBOACTBOTO.

e [focTUrame [0 3akruYeHUe OTHOCHO YMECTHOCTTa Ha W3Mon3BaHe OT CTpaHa Ha PbKOBOACTBOTO Ha
cyeToBogHaTa Gasa Ha OocHoBaTa Ha MpennosioXeHWeTo 3a AelcTBallo npeanpuaTMe U, Ha Gasata Ha
nony4YeHnTe oAUTOPCKMN JokasaTencTBa, OTHOCHO TOBa Aanu € Hanve CbLeCTBEHa HECUIYPHOCT, OTHacsLLa
ce [0 cbOUTUS UnK YCroBKsl, KOMTO Grxa MOrnK Aa NOpOAST 3HAYMTENHM CbMHEHNSI OTHOCHO CrocoBHocTTa
Ha BaHkaTa ga npogbmku Aa (YHKUMOHMPA KaTo AeNcTBawo npeanpusitue. AKO HWe [OCTUrHEM [0
3aKMoYeHre, Ye e Hanvue CbleCTBeHa HEeCUrypHOCT, OT Hac ce M3WCckBa fAa MpuBMeYeM BHUMaHuWe B
OQMTOPCKMS CU AOKNaA KbM CBbP3aHWUTE C Ta3n HECUrYpHOCT OMOBECTSIBaHWUS B MHAMBUAYaNHUS (pMHAHCOB
OTYET UMK B criyyal Ye Tesn OMOBECTABaHUSI ca HeadekBaTHU, Jda moaudulmpame MHeHveTo cu. Hawute
3aKMOYeHns ce ocHOBaBaT Ha OAUTOPCKMTE AokasaTencTBa, MonyYeHu 4o gaTtaTa Ha oAUTOPCKUS HY Joknag.
Bbbaewm cbouTna unmn ycnosus obade morar ga craHaTt npudmHa baHkata ga npeyctaHoBu hyHKLUMOHUPaHETO
CY KaTo AencTBaLlLo NpeanpusiTie.

e oLeHsBaMe LSANOCTHOTO MPEeACTaBsiHE, CTPYKTypa W CbAbpXKaHue Ha WHAMBUAYanHuUsi (DUHAHCOB OTYET,
BKJTIOUMTENHO OMOBECTSABAHUATA, U Aanv MHAMBUAYaNHUST (OUHAHCOB OTYET NpeacTaBs OCHOBOMoOMarawuTe
3a Hero CAenku n cbouTUS Mo HauMH, KOWTO NOCTUra AOCTOBEPHO NpeacTaBsiHe.

Hue koMyHVKMpaMe ¢ nuuata, HaToBapeHu ¢ o6LLO ynpaBneHue, Hapen C ocTaHanuTe BLMPOCH, NnaHupaHus obxeat
1 BpeMe Ha U3NbIIHEHNE Ha OAMUTA U CbLLECTBEHWUTE KOHCTaTaLMn OT O4MTA, BKMHOYMTENTHO ChLeCTBeHN HELOCTATbLM
BbB BbTPELUHUSI KOHTPOS1, KOUTO MAEHTUMLMPaMe MO BpeMe Ha U3BbPLUBAHWS OT HAaC OAUT.

Hue npegoctaBsAMe CbLIO Taka Ha nuuaTa, HaToBapeHW C OGO yhpaBrieHue, M3ABMeHWe, Ye CMe W3MbIHUIK
NPUNOXUMUTE ETUYHM MW3UCKBAHUA BBB Bpb3ka C HE3aBUCMMOCTTA UM Ye LUe KOMYHWKMpaMe C TAX BCUYKU
B3aMMOOTHOLLEHUS U ApYrn BBNPOCK, KOUTO BMxa MOrnu pa3yMHO Aa GbaaT pasrnexgaHn KaTto UMally OTHOLIeHue
KbM HE3aBUCUMMOCTTa HU, @ KOraTo e NpUoXxmuMo, U CBbP3aHnTe C ToBa NpeanasHu MepKu.

Cpepn BbNpocHTe, KOMYHUKMPaHW C nuuaTta, HaToBapeHu ¢ 0bLLO ynpaBrieHue, H1ue onpeaensiMe Tean BbnpocH, KOUTO
ca 6UnKU ¢ Hal-rofisiMa 3HaYMMOCT MPU OAUTa Ha MHAMBMAYaNHWUS (PUHAHCOB OTYET 3a TEeKyLUMs MeEpUos U KOWUTO
crnefoBaTenHo ca Knio4yoBy 0AMTOPCKM BbMNpocu. Hue onnceBame Tean BLNPOCK B HALIMS OAMTOPCKM [OKNaz, OCBEH B
cryyauTe, B KOUTO 3aKOH Uny HopMaTuBHA ypeaba Bb3npenaTcTBa nMyGrMYHOTO OMOBECTsIBaHe Ha MHpopmaums 3a
TO3M BBMAPOC WMWU KOraTo, B W3KMIOUMTENTHO Peaku criydau, HUe pelunM, Ye JafeH Bbnpoc He cnefBa aa Gbae
KOMYHWKMpPaH B HalMsi Joknag, Tbi kaTo 6M MOrno pa3yMHO Aa ce ovaksa, Ye HebrnaronpusaTHUTe NOCneacTBust OT
TOBa JeWicTBME GKxa HaaBULLIMIM NON3UTE OT rMefHa ToYka Ha OOLLECTBEHUSI UHTEPEC OT Tasu KOMYHVKaLMs.

Hue cme convpapHO OTrOBOPHM 3@ W3MbIIHEHUETO Ha HalUMS OAUT W 33 U3Pa3eHOTO OT HAac OAMTOPCKO MHEHME,
cbrnacHo wmauckeaHusAta Ha 3HPO, npunoxum B Bbnrapus. lNMpu noemaHe n M3NbAHEHWE HA aHraXXUMEHTa 3a
CbBMECTEH OAMT, BbB BpPb3ka C KOWTO [AOKNajBaMe, HWe CMe Ce PbKOBOAWMM M OT HacokuTe 3a usnbiHeHwe Ha
CbBMECTEH 0auT, n3gageHn Ha 13 toHn 2017 oT VIHCTUTYTa Ha OUNSIOMUpaHNTE ekcnepT-cyeToBoauTenu B bbnrapus
n ot Komucusita 3a nybnuyeH Hagsop Hag peructpupaHiTte ogutopu B benrapums.

[doknaa BbLB BPBb3Ka C Apyru 3aKkOHOBU U perynatTopHu UanCkKkBaHus

OonbnHuTenHm BBMPOCU, KOUTO NOCTABAT 3a AOKnaaBaHe 3aKOHBT 3a CYETOBOACTBOTO M 3aKOHBLT 3a
ﬂyGHM‘IHOTO npegnaraHe Ha UeHHU KHUXxa

B ponbrHeHve Ha HawmuTe OTrOBOPHOCTU W AoknagBaHe cbrnacHo MOC, onucanm no-rope B pasgena Jpyra
MHGOPMaLUs, pa3nMyHa OT MHAMBUAYANHUS (PUHAHCOB OTYET U OAMTOPCKMS AOKNa BbpXy HEro“ Mo OTHOLUEHWEe Ha
Joknaja 3a AerHOCTTa, B T.4. AeKnapauumsaTa 3a KopnopaTvMBHO ynpaBreHue 1 oknaaa 3a U3nbliHeHne Ha nonutukara
3a Bb3HarpaxxaeHusita, HMe U3nNbiHMXME 1 npoueaypute, nobaBeHn kbM usncksaHute no MOC, cbrnacHo "YkasaHus
OTHOCHO HOBW paslMpeHVN OL4MTOPCKM LOKNaAM M KOMyHMKauus OT CTpaHa Ha ogutopa" Ha npodecuoHanHaTa
opraHusaums Ha peructpvpaHute ogutopu B Bbnrapms — WHCTMTYT Ha gunnomupaHuTe ekcnepT c4eToBOAMTENMU
(MOEC). Tean npouenypw KacaaT NPOBEPKN 3a HANMYNETO, KaKTO U NPOBEPKU Ha hopMaTa U CbObpPXaHMETO Ha Tasu
apyra uHdopmauma € uen ga HM nognomorHat BbB (hopmMupaHe Ha CTaHOBULLE OTHOCHO TOBa fanu gpyrarta
MHpopMaLMsa BKMNOYBa OMOBECTABaHMATA M AOKNaABaHWATa, npeasuaeHn B [naBa cegma oOT 3akoHa 3a
CYETOBOACTBOTO M B 3akoHa 3a ny6rnvM4HOTO npeanaraHe Ha LeHHU kHka (4n. 100H, an. 10 ot 3MMUK BbB Bpb3ka ¢
un. 100H, an. 8, 1. 3 n 4 ot 3MMUK, kakto n 4n. 100H, an. 13 ot 3IMMNUK BbB Bpb3ka ¢ un. 1168, an. 1 ot 3MMLUK),
npunoxvmu B benrapus.



CraHoBMLe BbB Bpb3Ka ¢ 4n. 37, an. 6 ot 3akoHa 3a C4eTOBOACTBOTO
Ha 6asarta Ha n3BbpLUEHUTE NpoLeaypy, HALLETO CTAHOBULLE €, Ye:

e  UHdopmauusTa, BKIHOYEHA B MHAMBMAYANHWA OOKMaA 3a OeVHOCTTa 3a (pMHaHcoBaTa rofuHa, 3a KosiTo e
W3roTBEH MHANBMAYANHUAT PUHAHCOB OTYET, CbOTBETCTBA HA UHAMBUAYANHUSA (PUHAHCOB OTYET.

e VHOMBMAOyanHWsT OOKNaA 3a AeMHOCTTa € U3roTBEH B CbOTBETCTBME C M3MCKBaHUATa Ha [naBa ceama ot
3akoHa 3a cueToBOACTBOTO M Ha yn. 100H, an. 7 ot 3akoHa 3a nybnM4yHOTO NpeanaraHe Ha LIeHHU KHWXa, C
M3KIH0YEHME Ha NOCOYEHOTO:

- B VHAMBMAYyanHWsa OOKNag 3a JeNHOCTTa HE e BKIYeHa u3mMckBaHaTa MHopMaumnsa OTHOCHO OTNycHaTH
[oroeopu 3a 3aeM OoT baHkaTta M MHdOpPMaLUs OTHOCHO NMpPenoCTaBeHW rapaHuMu Unu noemMaHe Ha
3aabmkeHuss cbrnacHo 1.9 ot MNMpunoxerue Ne2 kbm Hapeaba Ne2/9.11.2021 r. BbB Bpb3ka ¢ 4. 100(H),
an.(7), 7.2 ot 3MMUK, nokonkoTto BaHkaTa cna3sa n3nckBaHuATa 3a 6aHkoBa TalHa CbrnacHo un. 62, an.
2 o1 3akoHa 3a KpeaUTHUTE UHCTUTYLIMK.

e B pesyntar Ha npuoobuToTo nosHaBaHe M pa3bupaHe Ha geviHocTTa Ha BbaHkaTa u cpepaTta, B KOSITO TS
(YHKLUMOHUPA, HE CMe YCTaHOBWMM Cly4an Ha CbLLUECTBEHO HEBSIPHO MPEACTaBsSHE B MHAVBWUAYaNHUA A0KNag,
3a genHocTTa.

e B peknapauusita 3a KOpPMopaTUBHO YynpaBneHue 3a uHaHcoBaTa roamHa, 3a KOATO € M3roTBEH
VWHOMBUAYanNHUAT (PUHAHCOB OTYET, € NpeAcTaBeHa M3WCKBaHaTa cbrnacHo [naeBa ceama oT 3akoHa 3a
cyeToBOACTBOTO U Ha yn. 100H, an. 8 oT 3akoHa 3a NnybnM4yHOTO NpeanaraHe Ha LEeHHU KHUXa UHdopMaLuums.

e [loknagbT 3a M3NbMHEHWE Ha MNonuMTMKaTa 3a Bb3HArpaxaeHusta 3a pumHaHcoBaTa rogvHa, 3a KoATo e
W3roTBEH UHAMBMAYANHUAT (PUHAHCOB OTYET, € NpeaoCTaBeH M OTrOBapsi Ha U3MCKBaHUSATA, onpeaenieHn B
Hapepbata no un. 1168, an. 1 ot 3akoHa 3a Ny6NMYHOTO NpeaiaraHe Ha LLEHHN KHMXKa.

JonbnHuTenHo AoknagBaHe BbB Bpb3ka ¢ Hapen6a Ne58/2018 r. Ha KomucusaTa 3a ¢puHaHcoB Hapg3op

U3sieneHue ebe epb3ka ¢ yn. 11 om Haped6a No58/2018 2. Ha K®H 3a u3uckeaHussima 3a 3awjuma Ha
¢huHaHcogume uHCMpyMeHmu u napu4yHume cpedcmea Ha K/IueHmu, 3a ynpaesieHue Ha npodykmu u 3a
npedocmaesiHe usu nony4YyasaHe Ha 8 b3Ha2paxOeHUsl, KOMUCUOHU, Opyau napuYyHuU u Hernapu4Hu obnazu

Ha 0asa Ha n3BbpLUEHUTE OAMTOPCKM Npoueaypy M Ha NpuaoduTOoTO no3HaBaHe M pas3bupaHe 3a AeVHOCTTa Ha
BaHkaTa B X0[a U KOHTEKCTa Ha HallWs OAUT Ha MHAUBUAYanHWS (OMHAHCOB OTYET KaTo LSO, HaLWeTo CTaHOBWLLE €,
Ye cb3fageHaTta W npunaraHa opraHusauusi BbB Bpb3ka CbC CbXPaHSABAHETO Ha KIMMEHTCKU aKTUBW CbOTBETCTBA Ha
na3nckesaHusTa Ha un. 3-10 ot Hapen6a Ne 58 Ha K®H v un. 92-95 ot 3akoHa 3a nasapute Ha (PMHAHCOBU MHCTPYMEHTU
Nno OTHOLLEHME Ha AevHocTTa Ha baHkaTta B ponaTa i Ha MHBECTULMOHEH NOCPELHUK.

CrtaHoBMLEe BbLB Bpb3ka ¢ un. 100H, an. 10 BbB Bpb3ka ¢ un. 100H, an. 8, T. 3 u 4 ot 3akoHa 3a Nny6nu4HoTO
npepnaraHe Ha LeHHU KHUXa

Ha 6asaTa Ha n3sbpLleHMTe NpoLeaypu Npu HaWKNSa oanT 1 Ha NpuaobuToTo No3HaBaHe M pa3bupaHe Ha AeNHoCTTa
Ha BaHkaTta n cpepara, B kOoATO T paboTu, MO Halle MHEHUE, ONMCaHNETO Ha OCHOBHUTE XapaKTEPUCTUKM Ha CUCTEMUTE
3a BbTPELLEH KOHTPOI U yrnpaBneHve Ha pucka Ha baHkaTa BbB Bpb3ka C npoleca Ha (OMHAHCOBO OTYMTaHe, KOeTo e
YyacT OT Joknaja 3a AeHOCTTa (KaTo eneMeHT OT CbAbPXXaHMETO Ha AeKnapauusita 3a KopnopaTUBHO yNpaBneHne) u
MHdpopmauuaTa no un. 10, naparpad 1, 6ykem "B", "r", "e", "3" n "u" ot OupektuBa 2004/25/EO Ha EBponeiickus
naprnameHT n Ha CbBeTa Ha EC ot 21 anpun 2004 0THOCHO NpeanoXeHusTa 3a NornbLaHe, He CbAbpXaT cnyyan Ha

CbLUeCTBEHO HenpaBUITHO AOKNaaBaHe.

OonbnHUTENHO [OoKNagBaHe OTHOCHO oOAWTa Ha UWHAUBMAYanHusi ¢(UHAHCOB OT4YeT BbLB Bpb3ka C
un. 100H, an. 4, T. 3 oT 3akoHa 3a NyGNUYHOTO NpeAnaraHe Ha LLeHHU KHUXa

U3sieneHue b8 8pb3ka ¢ 4. 100H, an. 4, m. 3, 6. ,,6“om 3akoHa 3a nybru4yHOmMo npednazaHe Ha UEeHHU KHUXa

MHopmaumss OTHOCHO COEnkUTe CbC CBbp3aHW Nuua € onoBecTeHa B MosicHeHne 28 CBbp3aHu nvua oT
MHAMBMAYanHUS uHaHCOB oT4yeT. Ha Gasa Ha M3BbpLUEHUTE OT HAac OAMTOPCKM MpoLeaypu BbpXy CAENKUTe CbC
CBbp3aHu NMua KaTo YacT OT HalLuMsl O4AWUT Ha MHAMBUAYaNHWUS (OUHAHCOB OTYET KaTo LASO, He ca HY CTaHamnu U3BeCTHU
hakTn, obcToaTencrea wnu gpyra MHpopmauus, Ha 6a3a Ha KOUTO Ja HanpaBUM 3ak/lOYEHUE, Ye COENKUTE CbC
CBbp3aHU NnnLa He ca ONOBECTEHU B NMPUIOXEHNS HAMBMAYarneH MHAHCOB OTYET 3a rogMHaTa, 3asbpluBalla Ha 31
aekempu 2022 r., BbB BCUYKWN CbLLECTBEHWN acnekTh, B CbOTBETCTBME C udncksaHmaTa Ha MCC 24 ,OnoBecTtaBaHe Ha
CBbp3aHu nuua“. PesyntaTuTte OT HaWMTe OAMTOPCKM NpoLieaypy BbpXy CAENKATE CbC CBbP3aHK Nvua ca pasrieaaHu



OT Hac B KOHTEKCTa Ha (*)OpMVIpaHeTO Ha HaweTo MHeHMe OTHOCHO nHamnBuayanHua (*)VIHaHCOB OTYEeT KaTo uAano, a He
C uen nspasdaBaHe Ha oTAeNTHO MHeHMe BbpPXYy CcAeNIKUTe CbC CBbpP3aHu nuua.

U3seneHue 8be8 8pb3ka ¢ 4n. 100H, an. 4, m. 3, 6. ,8” om 3akoHa 3a nybnu4Homo npednazaHe Ha UeHHU KHUXa

HalumnTe OTroBOPHOCTM 3a 0AUT Ha UHAMBMAYANHMS (PMHAHCOB OTYET KaTo UsNo, ONvcaHu B pasaena Ha Haluvs Aoknag
,OTrOBOPHOCTM Ha oauTOpUTE 3a OAuTa Ha WHAMBMAYanHUMS (UHAHCOB OTYET®, BKMOYBAT OLEHsIBaHe Janu
VHAVBUZYANHUST (OUHAHCOB OTYET NPEACTaBs CbLUECTBEHUTE CAENKM U CbOWUTUS MO HAaYMH, KOUTO NocTUra JOCTOBEPHO
npeactaBsHe. Ha Gasa Ha M3BbpLEHWTE OT HAac OAUTOPCKM Npoueaypy BbpXY CbLUECTBEHUTE CHOENKU,
ocHOBoMonarawy 3a nHaMBuayanHus UHaHCOB OTYET 3a rogvHaTta, 3aBbpluBalla Ha 31 gekemBpu 2022 1., He ca HK
CTaHarnu u3BecTHU hakTn, obCTosATencTBa Unu gpyra nHopMauusi, Ha 6a3a Ha KOMTO Aa HanpaBUM 3aKIoYeHNe, Ye
ca Hanuue criy4yau Ha CblLeCTBEHO He[JOCTOBEPHO MpPeACcTaBsiHE W OMOBECTSIBAHE B CbOTBETCTBUE C MPUNOXUMUTE
nsnckBaHuss Ha MC®O, npuetn ot EBponeickusi cbto3. Pesyntatute OT HawuTe OAMTOPCKU MpoLeaypu Bbpxy
CblUECTBEHUTE 3a MHAMBUAYanHUs MHaHCOB OTYET CAeNku u cbbutus Ha BaHkaTa ca pa3rnegaHu OT Hac B KOHTEKCTa
Ha (hOPMMPAHETO HA HALLETO MHEHUE OTHOCHO MHAMBUAYaNHUS (OMHAHCOB OTYET KaTo LSO, a He C Lien u3passiBaHe
Ha OTAENHO MHEHVE BbpXY TE3W CbLUECTBEHUN COENMKN.

[doknapgBaHe 3a CbOTBETCTBUE HA €NEKTPOHHUSA dopmaT Ha MHOMBUAYanHUA PMHAHCOB OTYeT, BKIIOYEH B
rogvwHus uHanBuayaneH puHaHCOB OTYeT 3a AenHocTTa no un. 100H, an.4 ot 3MMNUK c nanckBaHuATa Ha
PernameHTa 3a EEE®

B fonbrHeHWe Ha HalwnTe OTFOBOPHOCTY U foknaaBaHe cbrnacHo MOC, onucaHu no-rope B pasgena ,,OTroBopHOCTH
Ha oauTopa 3a oaWTa Ha UHAMBMAYanHWUsS (OMHAHCOB OTYET, HUE M3MbIHMXME MNpoLeaypuTe, CbrMacHo ,YkasaHus
OTHOCHO U3passiBaHe Ha OAUTOPCKO MHEHME BbB Bpb3ka C NpuraraHeTo Ha eavHHUS eBPONENCKM eNEKTPOHEH hopmaT
(EEE®) 3a chnHaHCcOBMTE OTHETH Ha APYXKECTBA, YUNTO LIEHHU KHIXKA Ca JOMYCHATKM 32 TbpryBaHe Ha perynvpaH nasap
B EBponelickusa cbto3 (EC)" Ha UHCTUTYTa Ha gunnomupaHute ekcnept-cyetoBogutenu (MOAEC) B Bvnrapus®. Tesun
npoLenypv kacasit npoBepka Ha hopMaTa v Aanu YeTMmaTa OT YOBEK YacT Ha TO3M eNeKTPOHEH (hopMaT CbOTBETCTBA
Ha oAWUTUPaHUs HAMBMAYaNeH (hMHAHCOB OTYET U U3pa3siBaHe Ha CTAHOBULLE MO OTHOLLEHWE Ha CbOTBETCTBMETO Ha
€NeKTPOHHNS hopMaT Ha uHAMBUAYyanHns uHaHcoB oT4yeT Ha Tekcum baHk ALl 3a roguHaTa, 3aBbpluBalla Ha 31
nekemBpy 2022 r., npunoxeH B enektpoHuus dann ,529900EKPNSEYA3AX590-20221231-BG-SEP.xhtml*, ¢
na3nckesaHusTa Ha Oenervpad PernameHT (EC) 2019/815 Ha Komucusta ot 17 gekemBpu 2018 r. 3a gonbnHeHVe Ha
Oupektnea 2004/109/EO Ha EBponevickua napnameHT M Ha CbBeTa 4ypes3 perynatopHM TEXHWYECKW CTaHOapTu 3a
onpefensiHeTo Ha eauvHHUA enekTpoHeH dopmaT 3a oTtumTaHe (,Permament 3a EEE®"). Bb3 ocHoBa Ha Tean
W3UCKBaHWS, ENEKTPOHHUAT hopMaT Ha MHAMBMAYaNHUS (PMHAHCOB OTYET, BKIOYEH B rOAWLLHWSA MHOUBUAYANEH OTYET
3a genHoctra no 4n. 100H, an. 4 ot 3MMUK, Tpsidea aa 6bae npeacraseH 8 XHTML dopmar.

PbkoBoacTBOoTO Ha BaHkaTa e OTroBOPHO 3a NpunaraHeTo Ha uanckeaHuaTa Ha PernamerTta 3a EEE® npu nsrotesaHe
Ha enekTpoHHUA hopmaT Ha nHauBMAyanHUa puHaHcos otyeT B XHTML.

HaweTo cTaHoBuULLE € CaMO MO OTHOLLEHUE HA eNEKTPOHHUSA hOopMaT Ha MHANBMAOYaNHUA (PUHAHCOB OTHET, NPUSIOXKEH
B enekTpoHHusi dann ,529900EKPNSEYA3AX590-20221231-BG-SEP.xhtml“ n He obxBawia apyrata uHdopmauums,
BKITIOYEHA B rOAMLLHUS UHAMBMAYanNeH pMHaHCOB OTYET 3a AerHocTTa no yn. 100H, an. 4 ot 3MMLUK.

Ha 6a3aTta Ha 1M3BbpLUEeHNTE NpoLeaypu, HALLETO MHEHNE €, Ye eNEKTPOHHUAT hopMaT Ha MHAMBUAYaNHNA (PUHAHCOB
oTyeT Ha baHkaTa 3a roguHara, 3aBbpluBawia Ha 31 gekemepu 2022 r., cbabpXal, Ce B NPUMNOXEHNST €MNEKTPOHEH
dann ,529900EKPNBEYA3AX590-20221231-BG-SEP.xhtml“, e u3roTBeH BLB BCUYKM CbLUECTBEHM acnekTn B
CbOTBETCTBUE C U3UCKBaHMsAATa Ha PernameHTa 3a EEE®.

DoknagBaHe cbrnacHo 4n. 10 or PernameHT (EC) Ne 537/2014 BB Bpb3Ka ¢ U3MCKBaHUSATA Ha 4. 59 ot 3akoHa
3a He3aBUCUMUSA PUHAHCOB OaQUT

CbrnacHo usnckBaHusATa Ha 3akoHa 3a He3aBUCUMUS PUHAHCOB OAMT BbB Bpb3ka € un. 10 ot PernameHnt (EC) Ne
537/2014, Hue goknagBame AOMBIHUTENHO M U3NoOXeHaTa No-4ony nHdopmaums.

e ['paHT TopHTOH* OO 1 ,PCM BI'* OO[ ca HazHayeHM 3a 3aabIMKUTENHN OQUTOPU HA UHAMBUAYaNHUSA PUHAHCOB
oT4yeT Ha baHkaTa 3a roguHaTta, 3aBbpluBalia Ha 31 gekemspu 2022 r. ot O6LWoTO cbbpaHue Ha akUMOHepUTe,
npoBeaeHo Ha 27 toHn 2022 r., 3a nepuopg, OT egHa roguHa.

e  OauTbT Ha uHAMBUAOYanHUA OUHAHCOB OTYET 3a rogmHaTta, 3aBbpluBawa Ha 31 gekemepu 2022 r. Ha baHkaTa
npeacTaBnsiBa LWEeCTU NbMIEH HENPEKbCHAT aHraXXUMEHT 3a 3a4bIKUTENeH ogut Ha baHkaTa, nssbpLueH ot I paHT
TopHToH* OO 1 NeTn NbfeH HENPEKbCHAT aHrAXXMMEHT 3a 3aabimkuTeneH oant Ha baHkaTa, n3sbpLueH ot ,PCM
Br“ 0om.



nOTB'bp)K,EI,aBaMe, 4Ye M3pal3eHOToO OT Hac OAUTOPCKO MHEeHMEe € B CbOTBEeTCTBME C AONMBbITHUTENHUA OOoKnaa,

npencrtaBeH Ha OanTtHus komuTeT Ha baHkaTa, cbrnacHo usMckBaHusATa Ha yn. 60 ot 3akoHa 3a He3aBUCUMUS

(UHAHCOB OauT.

3abpaHeHn ycnyry U3BbH oauTa.

MoTBbpXKOABaME, Ye He CMe NPeAOCTaBANM NOCOYEHUTE B un. 64 oT 3akoHa 3a He3aBMCMMUSA (bMHAHCOB oauT

MoTebpXOaBame, Ye Npu U3BBLPLUBAHETO HA OOMUTA CMe 3anasunu cBoaTa He3aBMCUMOCT cripsiMo baHkaTa.

3a nepuopa, 3a KOWUTO Ce OTHAcs W3BbLPLUEHUS OT HAac 3adbiKUTEneH OAWUT, OCBEH OauTa, HUEe He cMme
npefocTaBunu Apyrv ycnyru Ha BaHkata v KoHTponvpaHuTe OT Hesl AbLUepHW NpeanpusiTusi, KOUTO He ca
NMOCOYEHN B MHAMBUAYaNHUS OoKNag 3a AeiHOCTTa UM MHAMBUAYanHusa MHaHCcoB oTyeT Ha BaHkaTa.
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KpEAUTHUTE MHCTUTYLMU ¥ MHBECTUIMOHHU MOCpeHUIM U HanmoHamHMusa KOJeKC 3a KOPIOpaTUBHO
yIpaBieHHE.
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I. OPTAHU3AIIMS HA JIEWHOCTTA HA ,,TEKCUM BAHK* AJ]

»lekcuM bank* AJ] e Haii-crapata yactHa Oanka B PenyOnuka bbarapus. bankara e
aKLMOHEPHO JAPYKECTBO, peructpupano B PenmyOnuka bearapus npes 1992 r. (pemenue Ha
CI'C ot 14.09.1992 r., pupmeno aemno Ne 24103/1992 r.), nunien3upana ot bearapcka HapogHa
0anka c uuen3 b-27, u3nanen va ocHoBanue mpoTokos Ne 50/04.09.1992 r. na YrpaBurennus
cpBeT Ha BHbB 3a u3BbpiiBane Ha OAHKOBH CIIEJIKU B CTpaHaTa U 4y>KOMHA, aKTyalu3UpaH C
pemenne Ha YC Ha BHB Ne 248 ot 11.04.1997 1., kakTO M CbC 3all0BEAN Ha YIIpaBUTENs Ha
BHB Ne 100-0570 ot 23.12.1999 r.; Ne P/122-0687/03.08.2006 1; Ne PJ[ 22-0852 ot
07.05.2007 r.; P 22-2268 ot 16.11.2009 r. Cbc 3anosen Ha Ynpasurens Ha bBHB Ne P/[22 —
1351/06.07.2012 r. ce u3mMeHs HaMMEHOBaHUETO Ha baHkara, a umeHHO ,,Tekcum bank* AJl.
Cxc 3anoBen Ha [logynpasutens na BHb — 121456/21.07.2017 . B nefinoctra Ha bankara ce
BKJIIOYBA U M3/aBAaHETO Ha €JEeKTpOHHM mHapu. baHkaTta mpuTekaBa yHUBEpcalleH JHUIIEH3 3a
M3BBPILIBAHE Ha BCHUYKM BUJ0BE OAHKOBH CJICJIKM B CTpaHaTa U 4yxOuHa. ,,Tekcum bank” AJl
€ JIMIEH3MpaH HMHBECTUIMOHEH IOCPEIHHUK, KaTo € BIHcaHa B peructbpa Ha Komucusra 3a
¢unancoB Hamzop nmoxa per. Ne 03-161 ot 18.02.1998 r. KaTo MHBECTUIIMOHEH MOCPEIHUK.
bankaTta u3BbpIIBAa BCUYKU YCIYTHM, KOUTO MOXE Ja C€ MPEJOCTaBAT OT WHBECTHUIIMOHEH
HOCPEIHUK, TOCOYEHU B Wi. 6, an. 2 u 3 oT AelcTBamus 3aKOH 3a Mazapure Ha (pUHAHCOBU
MHCTPYMEHTH, BKJIIFOUUTEIHO U3IIBJIHSBA POJISITA HA PETUCTPALIMOHEH areHT.

C pemenue Ne 1112-B/1 ot 29.11.2012 r. na 3am.-nipeacenarens Ha KOH, pproBoein
VYupasnenue ,,Han3op Ha uHBectuimonHara nenHoct™, ,,Texkcum bank* AJl e BkiItoueHa B
cruchka Ha OaHKUTE, KOUTO MOraT Jaa ObJaT Jemo3urap mo 3akoHa 3a JeHHOCTTa Ha
KOJIEKTUBHUTE NHBECTULIMOHHU CXEMHU M Ha APYTU NPEAIPUATHUS 32 KOJIEKTUBHO UHBECTUPAHE.
Cne 3amoBen Ne 115106/27.10.2021 r. va noxynpasurens Ha BHbB, prkoBoxem Ynpasnenue
,,baHkoB Ha30p“ ,,Tekcum bank*“ A/l e BKiIrOYeHA B CIMChKAa HA OAHKHUTE -TIOTICYUTEINN 10
Konexkca 3a coumanaHo ocurypsiBase.

bankara e myOIUYHO APYKECTBO, BIUCAHO B THPrOBCKUS PETUCTHP KbM ATEHITUS 110
BricBanusTa ¢ Pemenne ot 16.01.2013 1. u B Perucrbpa Ha myOIMYHNATE IPY>KECTBA U IPYTH
emuteHTH, BoJeH oT K@H c pemenne Ne 81-I1/] ot 31.01.2013 r. mo cmucsiia Ha ui. 30, an.
1, 1. 3 ot 3K®H. C IIportoxon Ne 8/11.02.2013 r. na CbBera Ha aupekropute Ha ,,bOB“ AJl
THPTrOBUATA C akMK Ha ,,Tekcum bank*“ AJl e nonycHara na OcHoBeH nazap BSE, Cerment
akuu ,,Standard“. B xoHcomumupanusi Oamanc Ha baHkata ca BKJIIOYEHH ,, TexcuM
ComomrsHc” EOO/, , Texcum Ilpomxext Kobmmanu“ EOO u VY] ,,Tekcum Acer
MenumxMbHT EAJ], K0€TO OT CBOSI cTpaHa yIpaBisBa JE€HHOCTTAa Ha YETUPU JOTOBOPHU
¢donma: AP ,Tekcum bwirapus™; AP , Tekcum Koncepsatusen ¢doua™; D , Texcum
bankanu“ u JAd , Tekcum Komomutu Crparemxu’. JIbliepHuTe apyxkecrtBa ,,Texkcum
[Mpomxext Kpmnanu“ EOO/] u Texcum ComtomrbHce™ EOO/] 0ChIIECTBABSAT BHHITHU YCITYTH.
»lekcuM bank* AJl e unen nHa ,b®b* AJl, ,llentpanen aenosutap® AJl, bankoara
opraHmsanys 3a pasmianianus ¢ usnonssane Ha kaptu (bBOPUKA), bearapckara aconuanus 3a
curypHocT nipu kaprosute pasmiamnianus (BACKP); Hannonanna kaproBa cxema, European
Payments Council - SEPA Credit Transfer Scheme, ,BAHKCEPBU3“ A]Jl, RINGS,
meaHONpaBeH wieH Ha Visa Europe u MasterCard International, SWIFT, nupekren ydyacTHUK
B TARGET. Ot M. aBryct 2012 r. bankara e wieH Ha miatexxHute cucreMu bUCEPA 6,
BUCEPA 7 — EUR u CEBPA. , Tekcum bank*“ AJl ¢ uinen Ha AconmanusTa Ha OaHKUTE B
bearapus. bankara e arent Ha EasyPay, peructpupan opras Ha ,,Muponotapu“ ot 2011 .

Kbm 31.12.2022 1. bankara ochIiecTBsiBa AeitHOCTTa cu upe3 LlenTpanHo ynpapieHue
u B 31 oduca B 21 Hacenenu mecta. Kpm 31.12.2022 r. ciuchbuHUAT Opoil Ha mepcoHaa Ha
bankara e 273 Opos ciyxurenu npu 263 Op. npe3 2021 r. AgpechT Ha perucTpanus Ha
,»Texkcum bank®™ AJl e rp. Codus, Oyin. ,,Tomop Anekcanapos® Ne 117.
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II. DPAHAHCOB IPEIJIE] HA TEMHOCTTA HA ,,TEKCUM BAHK* AJ]

DUHAHCOBH MOKA3aTeIH (XIJI. JIB.)

Heren noxo[ oT IMXBH 10 490 10 146 8 830
IIpuxoau OT TaKCH U KOMUCHOHH, HETHO 4034 3723 3558
HerHu nevyan6u oT pUHAHCOBH aKTHBH IO CIIPABEJIBA CTOMHOCT 2556 2 465 2471
OO01110 HETEH ONePaTHBEH J0XO0/1 18921 16 571 16 276
AJIMUHHUCTPATUBHHU Pa3Xou (13 427) (11 909) (11 412)
Pasxou 3a amopTuzanus (3758) (3 753) (3773)
Hethu paszxoau 3a 00e3leHKa 1 HeChbOMPaeMoCT (56) (52) 86
ITeyanba 3a roauHara 505 260 154

basiancoBu noka3arteju (XuJ. JB.)

06110 aKTHBH 596 861 536792 462 623
Kpenurtu u B3eMaHusi, HETHO 202 744 223243 219 216
DHHAHCOBYU aKTUBH I10 CHIPaBE/UTHBA CTOHHOCT 75 439 123 994 110 198
J1eno3uTH u 3aeMu OT KPEIUTHU MHCTUTYLIUU 1788 1704 1630
Jleno3uty ot ApyrH KJIMEHTH, PA3IMYHKU OT KPEJAUTHU HHCTUTYLIHU 528 358 472707 397 096
06110 COOCTBEH KanmuTa 40 183 38376 38 891

OcHoBHHE cboTHOMIEHUS (%)

OO0111a KanuTaaoBa aJIeKBaTHOCT 21.82% 22.23% 24.00%
CBOTHOIIIEHUE HA KaluTaja OT I'bPBU Pejl 14.34% 13.88% 14.89%
CpoTHOmEHHE Ha 0a30BHs COOCTBEH KAalUTAal OT IEPBH Pl 14.34% 13.88% 14.89%
HeobcnysxBanu kpeautu (NPL, %) 2,87% 3.28% 4.22%
OTHOILIICHUE HA JIUBBPUIK 8.,47% 8.76% 8.20%
CroTHOLIEHUE Ha JIMKBUIHO nokputre (LCR) 195,52% 246.10% 291.08%
CpoTHOIIEHHE Ha HeTHO cTadbunHo ¢uHancupane (NSFR) 138,46% 141.31% 121.96%
HeTHu kpeauTyn n B3eMaHus / ISO3UTH OT KIUECHTH, Pa3IMIHH OT KPEIUTHI

WHCTUTY LUK 38.37% 47.23% 55.20%
Pecypcu (6poii)

KioHoBe u oducu 31 31 33
ITepconan 273 263 271

2.1. OCHOBHU ®UHAHCOBHU MMOKA3ATEJIU

2022 . mpeMuHa MOJ 3HAKA HA HAKOJIKO OCHOBHHM CHOWTHS - HapacHajaTa Tiio0aHa
TCONOJUTUYCCKA U MKOHOMHYCCKA HCCUT'YPHOCT, OCHOBHO IMPCABHUJ BOCHHATA HWHBA3Wd Ha
Pycus B Ykpaiina. [Topoaunara ce ome nipe3 2021 r. u yckopsiBamia ce nipe3 2022 r. uadamnms,
KakTO M Kpas Ha MPOBEXKJaHaTa Mpe3 MOCIETHUTE JIE€CET TOJUHU OT BOJCHIUTE LIEHTPATHU
0aHKM EKCNaH3WOHHCTUYHA [apUYHa I[IOJINTHUKA, ChUETaHAa C OCUTypsiBaHE Ha (IIOYTH)
HEOTrpaHWuYeHa JTUKBHUIHOCT OsXa CHIIO CpeJl 3HAUMMUTE MaKPOMKOHOMUYECKH CHOUTHSI TIpe3
roJguHara. B OTTOBOp Ha BHUCOKaTa I/IH(bJ'IaIII/ISI BOJACIIHUTC LHCHTPAJIHU 0OaHKM 3amoyHaxa npes3
2022 r. HOB MOHETapeH LMKBJI HA arpeCUBHO IMOBUIIABAHE HA OCHOBHUTE JIMXBU, YHUKUTO
MarauTyn 661116 HCOYAaKBaH B HAYAJIOTO HA OTUCTHUA IICpHUOA U KOWUTO npoabJIKaBa U Mpe3
2023 r. Ilpu Te3u ycnoxHeHu ycioBus bankata unentuduupa, oleHsBa ¥ HabOI01aBa
CbIICCTBYBAIINTC 1 HOBOBB3HUKBAIIUTC PUCKOBC U YA3BUMOCTH.

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.
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ITpu ananu3a 1 ynpaBiIeHUETO Ha Pa3IMUHUTE BUJOBE PUCK Ca B3E€TU NIPEABHUJ HACOKUTE
Ha EBponelickus 6ankoB oprad (EBO) 1 mo-KOHKpPETHO Te€3H, CBbP3aHU ChC CTPEC TECTBAHETO
Ha MHCTUTYLIMUTE, KAaKTO U IPOLIEAYPUTE U METONOJIOTHTA HA MPOLIEca 3a HA30PEH IPETIIe]
U OLIEHKA, U HAaJ30pHUTE CTPEC TECTOBE, YNPABICHUETO Ha JIMXBEHUS PUCK, IPOU3TUYAIL OT
JNEMHOCTH W3BBH  TBHPIOBCKUS HOPTQENa, ymnpaBIeHUETO Ha  HEOOCIy>XKBaHM U
[PECTPYKTYPUPAHU EKCHO3ULIUU U JP.

Kbm 31.12.2022 1. ¢huHAHCOBHAT pe3ynrar Ha ,,Tekcum bank* AJl e HeTHa meyanba B
pa3mep Ha 505 xui. JaB.

KbMm 31.12.2022 r. oCHOBHHUTE IIOKa3aTeIU 3a JSHHOCTTAa Ha baHkaTa ca KakTo clieaBa:

* OtueTeH € pBCT CIPSAMO MPEIXOIHATA TOIMHA Ha OAJTAaHCOBOTO YKMCIIO HAa baHkata ¢
11,19%.

* banmaHcoBaTa CTOWHOCT Ha akTUBUTE € 596 861 XWII. JIB. M CIPAMO CHILIHS IEPUOJ HA
IIpeXoHaTa roanHa ce yseaudasa ¢ 60 069 xu. nB.

 [TacuBu 1 coOcTBeH KanuTail— 596 861 xui. aB., oT TAX 001110 KanuTai —40 183 xum.
JIB., 00110 3a1bJKEHHS — 556 678 XUl NB., B T.4. ICTIO3UTH U 3a€MH OT KPEAUTHU HHCTUTYIIUN
1 788 xu1. JIB., AETO3UTH HA APYTH KIMEHTH 528 358 XuJ1. JB., B T.4. 33 TJDKEHUS 110 IOTOBOPH
3a JU3UHT — 2 936 XuWj. JB., EMUTHPAHU OBITOBU IIeHHW KHWXka 22 160 xwmi. aB. OOmio
3abikeHusATa Ha bankara kbm 31.12.2022 r. Hapactsar ¢ 11,69% cnipsiMo cymara Ha TacUBUTE
kb6M 31.12.2021 r. PeeThT 3a roauHarta € ¢ 58 262 XuJl. IB.

OO0muAT pa3Mep Ha peryjaaTopHUsS COOCTBEH KamuTaid Ha ,,Tekcum bank*“ AJl xbM
31.12.2022 r. e 58 559 xun. 1B., KaTo 0a30BUAT COOCTBEH KalUTal OT IIBPBH PEJl € B pa3Mep Ha
38 487 xwmn. nB. Koedurmenture Ha KamuTalioBa aJeKBATHOCT HAJBHUIIABAT HOPMATHBHO
M3UCKYyEMHUTE MUHMMAJIHU ChOTHOLIEHMSI, KaTO cTOMHOCTUTE UM KbM 31.12.2022 r. ca kakto
cieBa:

* CpoTHOIIEHHE Ha 0a30BUS COOCTBEH KamuTan OoT mbpBuU pen — 14,34%, npu
HOPMAaTUBHO U3UCKYEMO ChbOTHOILIEHUE OT 4,5%;

* CrpoTHOLIEHHE Ha KanuTajga oT IbpBU pen — 14,34%, npu HOpMATUBHO U3HUCKYEMO
cboTHOMIEHHE OT 6%;

* CpoTHOIICHHE Ha OOIIa KamuTagoBa ajekBaTHOCT — 21,82%, mpu HOPMATHUBHO
U3HUCKYEMO ChOTHOLIEHHE OT §%.

OO0muAT pa3sMep Ha PeryJaTOPHUTE KalMTaIOBU HW3WMCKBaHuA KbM 31.12.2022 1. e
21 470 xun. 1B., KaTO CTPYKTypaTa UM I10 BUJI0BE PUCK € ClIeIHaTa:

» KanuTanoBu U3UCKBaHUS 3a KpeAUTEH pUCK — 19 220 xui. nB.;

» KanuranoBu n3McKBaHUS 3a olepalioHeH puck — 2 250 xu. jB.

B choTBercTBHE C W3UCKBaHWATA 3a KamnuTaioBute Oydepu, bankara momabpika
npemnaseH Kanuraiaos 0ydep B pazmep Ha 2,5% ot ol1iara cu puckoBa ekcro3uius, oydep 3a
CUCTEMEH PHCK B pasmep Ha 3% OT PHCKOBO MPETErNICHUTE €KCTIO3HMIMH U aHTUIMKINYEH
oydep B pasmep Ha 1% OT puckoBo nmpeterieHute ekcrno3uiuu. Kem 31.12.2022 r. TexHute
pasmepu cboTBeTHO ca 6 709 xmi. nB. (2021 r.: 6 582 xwmn. n8.) u 7 710 xun. nB. (2021 r.:
7 607 xun. nB.) u 2 603 xun. aB. (2021 r.: 1 264 xun. nB.).

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.
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CTpyKTypa H ejileMeHTH Ha peryJaToOpHus co0CTBeH KanuTaja kbM 31.12.2022 r.:

XHJI. JIB.
PeryjsaTopeH co0CTBeH KanuTajl 58 559
Peructpupan 1 BHECEH KammuTal 27 995
Hepasnpenenena neyanba oT MHHAITN 561
TOJIUHU
Harpynan npyr BceoOXBaTeH J0X0]1 7716
Hpyru pe3epBu 2 995
Hemarepuannu akTuBu (683)
Henocrarbuno nokpurue 3a @1)
HE0OCITY)KBaHUTE €KCTIO3UITUU
M3uckBaHus 3a Py ICHIMAIHA OLICHKA (76)
ba30B co0CcTBEeH KAanMTAJ OT MLPBU pell 38 487

Oruerenuar oT bankara w3nMIIBK Ha 0a30B COOCTBEH KamlWTal OT IBPBH pPel KbM
31.12.2022 1. e B pasmep Ha 26 410 xwr. aB. (2021: 24 684 xwun. JB.) U MOKPUBA H3IISIIO
JICMCTBAIINTE PETYJIATOPHU U3UCKBAHUS 32 KAITUTAIOBU Oydepu.

B nagamoro Ha 2023 T. € akTyaqu3upaH perTHHra 3a (puHaHCOBa CWiIa Ha ,, ] eKCUM
bauk*“ AJl, npucsaen ot BAKP. Pesynrarure or mociegHure Tpu NPUCHIEHU pEHTHHra ca

KaKTO CJIeBa:

.. Axryanuzanua | Akryaauzanus | [IbpBoHavyalieH pedTHHT
PEMTHHI HA QUHATCOBA CUIA | 57 01,2023 r. | 28.01.2022 1. — 06.01.2021 r.
JBIrocpodyeH penTHHr: BB- BB- BB-
[TepcnekruBa: M0JIOKMTEJIHA craduiHa cTa0MJIHA
KpatkocpoueH pelTuHr: B B B
JBIrocpodeH peuTrHr 10 BB (BG) BB (BG) BB- (BG)
HallMOHAJIHA CKaJa:

[lepcnekTuBa: NOJI0KUTEJIHA cTa0uiIHa cTaduiIHa
KpatkocpoueH pedTHHT 10 B (BG) B (BG) B (BG)

HallMOHaJIHAa CKaJia:

»DAKP — AreHnus 3a kpeIuTeH peNTHHI" MOTBBP)KJaBa HHUBAaTa Ha PEHUTHHIU 3a
,, TexkcuMm bank* AJl, kakTo ciieiBa:

e JIbArocpoveH peTHHI Ha puHaHCOBA cuia BB-, u kpaTkocpoyeH peiiTunr B;

e JIbarocpoyeHn pedTHHr mo HanuoHanHa ckana Ha BB (BG) u kpaTtkocpouen
peliTuHT 10 HanoHanHa ckana B (BG),

KaTo MPOMeHs NMepCcrneKTuBarTa 1o Tsx oT ,,cTaduiIHa® Ha ,,0JI0KUTEeHA

2.2. PUHAHCOB IPETJIE]] HA JEHHOCTTA

2.2.1. CTpyKkTypa Ha aKTHBA

[lNopuiien nHaAMBUAYAJIEH TOKHE,

13a nernocTtra Ha bankara 3a 2022 r.
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B O0mo aktuBu W Kpeautu u B3emanusi ¥ J[eno3uTH OT KJIUHETH

* [lapuuHnTe cpeacTBa B Kacu M Mo pasmiamjaresHd cMetku B bBHb ca B pasmep Ha
183 493 xun. nB. u popmupar 30,74% ot 6anancooro uucino, npu 20,62% 3a mpenxogHaTa
rOJIMHA; TIPEIOCTABCHUTE PECYpPCH Ha OAHKHU ca B pasMep Ha 16 361 xun. JIB.; KpeauTUTE U
ABAHCUTE Ha KIIMEHTH, Pa3JIMYHU OT KPEIUTHU UHCTUTYLMH — 186 383 xu1. JIB.; B3eMaHuUATA 1O
o0paTHO W3KyIlyBaHE Ha ICHHU KHIKAa — 34 228 xwi. 7B.; (UHAHCOBUTE aKTUBU IIO
CrIpaBeJIMBa CTOMHOCT Tpe3 Apyr BceoOxBaTeH goxox — 39 073  xwui. nB.; (UHAHCOBHTE
aKTUBH TI0 CTIpaBeJIMBa CTOWHOCT B revandaTta wiu 3arybata — 36 366 Xui. JB.; UMOTHUTE,
MAIIMHUTE U ChOPBKEHUATA ca B pazMep Ha 19 955 xwui. nB., HEMaTepuaaHuTe akTuBM — 1 825
XWJIL. JIB.; ”THBECTULIMOHHUTE UMOTHU — 12 920 XUJI. 1B.; MHBECTULIMUTE B ABLUEPHU MPEATPUSITHS
— 452 xXui. 1B.; JaHPYHUTE U IPYTH aKTUBH - 8 019 xmi1. 1B.

» CpexactBara 1o CMETKH NMPU OAHKH KOPECTIOHJCHTH U MIPEIOCTABCHUTE JACTIO3UTH Ha
KPEIMTHA UHCTUTYIIUMHU ca ¢ Teryio 2,74% ot 6amancoBoTo uucio, npu 8,08% mpe3 2021 r.
Bnoxenusata BHB ¢uHaHCOBM akTuBH moja (opmara Ha akmuu, ALK u kopmnopaTHBHU
o0nuranuu ce yBeln4yaBaT, KaTO TEXHHUAT OTHOCHUTENEH 71 B aKTHMBUTE Ha baHkara KbM
31.12.2022 r. e 22,32%, ipu 24,10% npe3 2021 r. MHBecTUpaHETO B IBATOBH HHCTPYMEHTH €
CPEJICTBO 3a MOA00psSIBaHE IOXOIHOCTTA HA baHkara.

2.2.2. CTpyKTypa Ha nacuBa

»lexkcum bank* AJ] mopabpika cTaOuiTHAa TEHACHIMS 3a HapacTBaHE CTOMHOCTTAa Ha
MIPUBJICYCHUTE CPEJCTBA, M3pa3eHa MO-CHIHO B mocieanutTe Tpu roxunu (2020-2022). B
rojisiMa CTETICeH Mpe3 roJuHaTa Oele ONTUMU3UpaHa CTPYKTypaTa Ha MIPUBJICUECHUTE CPEACTBA
C 1en mno-Bucoka peHTaOwiHocT. Ilpeanmpuern Osixa Mepku 3a JuUBepcHPHKaLUs Ha
MPUBJICYEHUSI PECypC IO OTHOIIEHHWE Ha W3TOYHUIUTE M CPOYHOCTTAa Ha pecypca.
OTHOCUTEHHSAT J5J1 Ha JACTIO3UTUTE OT KIIMEHTH, PA3IMYHA OT KPEIUTHU UHCTUTYIIUHU, B T.4.
3aIbJDKEHUSATA M0 JOTOBOPHU 3a JIM3UHT HamaisBa ¢ 11,77% B cpaBHenue ¢ 2021 r., xaro
TEXHUAT pasMep noctura 528 358 xui. nB., B T.4. 227 502 Xw1. 7B, EMO3UTH HA TPAXKIAHA U
JIOMaKWHCTBA — PE3UJEHTH U HEPE3UIEHTH.

CderoBogHaTa CTOMHOCT Ha cOOCTBeHMs KanuTaid Ha bankara B kpas Ha 2022 1. ¢ B
pa3mep Ha 40 183 xu. nB.

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.
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2.2.3. AHa/1U3 HA IPUXOJUTE U Pa3XoaAunTe

duHAHCOBY MOKA3ATEJIH
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s HeteH 10X0/ OT JUXBH s O01110 HeTeH OnepaTHBeH 10X0/
s [Ipuxoau OT TAKCH H KOMHCHOHH, HETHO =@—Ileyanda - AsicHa ckaJjia

[Ipuxonute m pasxomure Ha bankara mpe3 2022 r. ca oTpakeHHe Ha oOIara
MKOHOMHYECKa 00CTaHOBKA, KaKTO U edekTute oT pasnpocrpanernero Ha COVID-19. O6mio
HETHUSAT ONEPaTUBEH 10X0 Bb3iau3a Ha 18 921 xun. nB., npu 16 571 xuin. aB. npe3 2021 r.,
koeto € yBenuueHue ¢ 14,18%. CbOTHOLIEHUETO HA TE€3U NPUXOJU KbM aKTUBUTE € B pa3Mep
Ha 3,17%, mpu 3,09% x»m 31.12.2021 r.

* Hernusar nuxsen noxox mpe3 2022 r. ce ysenuuasa crupsmo 2021 r. ¢ 3,39% u
nocrura 10 490 xun. nB., npu 10 146 xwi. n1B. npe3 npeaxogHara roguHa. HetHusT nuxseH
JIOXOJI € OCHOBEH HM3TOYHUK Ha J0X0j 3a bankata u mpencramisiBa 55,44% ot HETHHS
orepaTHBEH J0X0J. B cTpykTypara Ha JMXBEHUTE MPUXOIU ACIBT HA JIMXBEHUS MPUXOJ OT
KPEIUTH M B3€MaHHA, BKII. TI0 CIIOpa3yMeHUs 3a 00paTHO M3KYITyBaHE HA IEHHU KHIXKA /Pero
caenku/ ce ysenuuana 10 85,40% mpu 84,63% mnpes 2021 r. [Ipuxonure oT TMXBU, CBBP3aHU C
JBJITOBUTE MHCTPYMEHTH ce HamaisBart ¢ 4,04%.

* Ilpe3 rogunara B bankara HamansBaT B aOCOJIOTHO H3PaKEHUE M PaA3XOJUTE 3a
auxBu ¢ 277 xui. nB., uniu cbe 17,11%, npu chUIEBpEMEHHO YBEJIMYEHHE HA MPUBJICUCHUS
pecypc OT KIIMEHTH, Pa3IudHu OT KPeAUTHU MHCTUTYUUHU ¢ 11,77%. 3HaunTenHoO HamalleHne
C€ OTYMTA P PA3XOJAUTE 32 JIMXBHU KbM KIMEHTH - 274 xwi. nB. Kbm 31.12.2022 r. oTueTeHure
pa3xou 3a JMXBU Ha EMUTHPAHUTE JBJITOBU IICHHU KHUXKA ca B pa3Mep Ha 437 Xuil. JIB. pu
485 xwui. nB. B Kpas Ha npeaxojHaTa roguHa OTYETEHUTE pPa3XoaM 3a JIMXBU 10 JIN3UHTOBU
noroBopH, ceriracio MC®O 16 ca B pazmep Ha 177 xun. aB., npu 220 xwt. aB. ipe3 2021 r.

* HeTHusaT noxon oT Takcu M KOMHCHOHHU IIpe3 ToAMHATa ce ysenaudasa ¢ 8,35%.
Hamanenue Oenexart chOpaHUTE TaKCH U KOMHUCHMOHHM, CBbP3aHU C KACOBU OINEpALIMU B JIeBa —
c 5,78%.

* HerHute npuxoau oT onepanuu ¢ GUHAHCOBU aKTHUBH, B T.4. OT BaJyTHA ThPrOBUS
ca B pa3Mmep Ha 2 641 Xuil. B., KATO TEXHUST ] B CTPYKTypaTa Ha HETHHUS ONEPATUBEH JT0XO
kbM 31.12.2022 1. ¢ 13,96%.

* Ilpe3 oTueTHUs mepuo] OOLIMTE U AJIMUHUCTPATUBHU Pa3XOJU ca B pa3Mep Ha
13 427 xun. nB. YBEJINYEHUETO HA aIMUHUCTPATUBHUTE Pa3X0AH B CPaBHEHHE C IIPEAXO0IHATA
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roguHa e ¢ 12,75%. B crpykrypaTta Ha o0mMTE U aIMUHUCTPATUBHU PA3XOJU HAN-TOJIAM ST
- 65,00% 3aeMar pa3xoguTe 3a NEPCOHANA, CIECIBAHU OT DPA3XOAMUTE 3a MAT€pUaAIIU, HAEMHU,
KOHCYJITAHTCKHU U APYTY BHHUIHM yciayru — 32,22%. Pa3xoaure 3a nepconana pocturat 8 727
XWI. JB., ipu 7 671 xun. nB. npe3 2021 r., koeto e HapactBane ¢ 13,77%. Haunucnenu ca
MIPOBU3UH 3a TUTAaHOBE C Je(PUHUPAHN TOXOIH MPpH IeHCHOoHNpane. ChIrIIacHO pa3nopeaouTe Ha
Kopekca Ha Tpyna, BCEKH CIIy’KUTENl UMa MPaBO Ha KOMIIEHCALUs, B pa3Mep J10 JIBE€ WIM LIEeCT
OpyTHM 3aIulaTy IpU IEHCUOHHUPAHE, B 3aBUCUMOCT OT IPOCIyKEHOTO BpeMe. [IpoBusunre ce
HauuCIIABaT Ha 6a3a OIIEHKA OT HE3aBUCHM JIMLIEH3UPaH aKTIoeP.

* Pa3xonute 3a BHOCKkM BB DOH/A 32 IpecTpyKTypHUpaHe Ha OaHkuTe 1 BbB DoHIA 3a
rapaHTHpaHe Ha BJIOroBeTe B OaHKM ca ce yBelIMmuwin c¢bc 163 xmi. nB. crnpsimo 2021 T.
Pasxoaute 3a nBata onma ca B pasmep Ha 692 xwi. nB. kbM 31.12.2022 r. BHOCKUTE BBHB
®doHpa 3a mpecTpyKTypupaHe Ha Oankute 3a 2022 1. He ca OMIIN JBIIKIMH.

* HertHusaT pesynrat ot obe3neHkH 3a HechOMpaemocT mpe3 2022 r. e pa3xoau 3a
00€3IIEHKH 3a KPeIUTHH 3aryOH B pa3Mep Ha 56 XL JIB., KaTO Ta3u CTOMHOCT € (popMupaHa oT
pasxo/u 3a 00e31eHKH Ha (UHAHCOBU AKTHUBHU, OTYUTAHU IO CIPaBEINBa CTOWHOCT Ipe3 APYT
BCEOOXBATEH J10XO0/1 B pa3Mep Ha 153 Xwil. JIB. U MPHUXOJU OT PEUHTErpHpaHe Ha 00€3LEeHKU
Ha (PMHAHCOBH aKTHUBH 10 AMOPTU3UPAHA CTOMHOCT B pa3mep Ha 97 xuil. JB.

2.3. PASBBUTHUE HA BU3HECA

[Ipe3 2022 r. bankara akileHTUpa BBPXY IOCTOSHHO pAa3BUTHE HA HHOBATUBHU
IMMPOAYKTHU, BbBCKJAHC HA MPOMOIHWOHAIHU KaMIIAHUW 3a BCUYKH IMPOAYKTOBU KATCTOPpHUU B
yCIIOBUSITA HA 3acujieHa KOHKYPEHIMS, KaTo MPEAJoKM Ha YacT OT CBOUTE KIMEHTU
npedepeHInaiIHo 00CTy)KBaHe, KAKTO U MIOCTUTHA €()eKTUBHA KOMYHUKAIIUS C TOJIIMa YacT OT
KJIMeHTCKaTa cu 0asa. B crparerundecku 1ias ,,Tekcum bank* AJl e npoabioku aa pabotu 3a
HOI[OGpSIBaHe KaueCTBOTO Ha YCIYTHTC, BbBCIKIAHC HAa MHOBATUBHU MPOAYKTH, THBPCCHC Ha
HOBU OM3HEC BB3MOXKHOCTH U MAKETUPAHE Ha YCIIYTU C L] HaArpaxkJaHe U OCUTypsBaHE Ha
KOMIUIEKCHO 00CITy>KBaHEe Ha KIMECHTHUTE.

OnepaTuBHU CerMeHTH

BbB Bpb3ka ¢ usuckanusta Ha MCODO 8, naparpad 2 /a/ /i/ 1 HE0OXOAUMOCTTA OT
OTIOBECTSIBAaHE Ha ONEPAaTHBHU CErMEHTH, baHkarta e Bp3mpuena pasrpaHiyeHe Ha IeHHOCTTa
B CIICAHUTC ousHec HaIlpaBJICHUS . KOPIIOPATHUBHO U UHCTUTYHHOHAJIHO 63.HKI/IpaHe, 6aHKI/IpaHG
Ha ApeOHO ¥ MapUYHU Ma3apy ¥ JUKBUIHOCT. OnepaTUBHUTE PE3yJITaTh OT OM3HEC ACHHOCTTa
Ha Te3W HalpaBJICHUS ce MPErieKIaT U aHaJIH3UpaT OT PHKOBOJICTBOTO PETYIISPHO.

BunoBe npoayKTH U yciayru no OusHec AeHHOCTH:

bankupane na ope6Ho — puBIMYaHE HA CPEJICTBA U KPeIUTHpaHe Ha (PU3NIECKH JINLIA,
Yype3 pa3IMvyHU KaHaJdu Ha MpoJax0a 1 00ciTy’)KBaHe Ha KJIMEHTH; IJIaTeKHU YCIYTH;

KopnopamueHo u uHcmumyyuoHajaIHo 6aHkupaHe — IMpUBJINYAHEC Ha CpPEACTBA U
KpCAUTHPAHC HA FOPUINYICCKH JIMIA — ThPTOBCKU APYIKECTBA U 6IOII)K€THI/I MNPCANIpUATUS,

Iapuynu nasapu u 1uKkeuoOHocm - CAEIKU C IEHHU KHUXa, CIIopa3yMeHus 3a 00paTHO
M3KYIyBaHEe Ha LIEHHU KHUXKa; C/IEJIKU Ha MEX/yOaHKOB I1a3ap; BaJlyTHAa ThProBUs; ONepallul

C BajlyTa 1 Ipyru (1)I/IHaHCOBI/I HHCTPYMCHTH C LCJI O6CJ'Iy>I(BaHe Ha KJIMCHTUTC U IPYTH.

AJMHMHHCTPAaTUBHUTE Pa3xoaM ce Hab0AaBaT 0010 U 110 BUA0BE, KaTO C€ aHAJIM3UpaT
10 OM3HEC CETMEHTH Ype3 00EKTUBHU KPUTEPUH.

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.
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er)II/ITHI/I BJIOKCHU A

KoM 31.12.2022 r. obuiata cymMa Ha KpeIUTHUTE €KCIO3UIMH KbM KIIMEHTH, Pa3InYHU
oT OaHKHM /0e3 pero cAenKku/ Mpeau NpoBU3MpaHe € B pasmep Ha 188 608 xwmi. nB. PrcThT Ha
KoprnopatuBauTe Kpeautu € ¢ 3,51% - ot 130 593 xun. nB. Ha 135 180 xun. nB. PhcThT HA
KpeAUTHUA puTein noptdeitn e ¢ 3,27% - ot 51 737 xun. nB., Ha 53 428 xun. 1B.

Kpeautaust noptdeitnn mo rpynu KpeaurornoiydaTend € cboTBeTHO: 71,67% Ha
opuandecky auna u 28,33% Ha rpakJilaHu ¥ JOMaKHHCTBA.

KoM 31.12.2022 1. 06cny>kBaHUTE U HEOOCITYKBaHH €KCIIO3UIMH MIPEIH TPOBU3UPAHE
Ha IOPUAMYECKUTE JIMIIA ca ChOTBETHO: O0CITy X BaHU eKcro3un — 98,19% u HeoOciayBaHU
exkcnozumuu — 1,81%.

3an0anaHCcOBUTE AHTAXXHUMEHTU MO OAHKOBM TapaHIIMM, U3JAJCHHU B JieBa BBH3IIU3AT
Ha 17 355 xui. nB. k6M 31.12.2022 1.

HeycBoeHunTe aHTa)XKMMEHTH 110 IOTOBOPEHU KpeauTH U oBbpapadT kbM 31.12.2022 1.
ca B pazmep Ha 13 028 xui. neBa, npu 16 106 xwi. nB. kbM Kpas Ha 2021 T.

2.3.1. KopnopaTuBHO U HHCTUTYLIHOHAJIHO OAaHKHpaHe

[Ipe3 2022 r. bankara choOpa3u KpeAWTHATA CH TOJUTHKA C HKOHOMHYECKUTE
OOCTOSITENICTBA M BB3IPUE CTPOrO KOHCEpBATHBEH 1moaxo/. [Ipe3 rognHaTa 0sixa orpaHUYeHU
KPEIUTHUTE 32 MKOHOMUYECKU CEKTOPU ChC 3aBHIIEH PUCK. KpeauTHUAT pUCK Oe ynpaBisiBaH
9Ype3 MOCTOSTHEH MOHHUTOPHHT, MPECTPYKTypUpaHe, MPEeIoroBapsiHe W A0o0e3levaBaHe Ha
kpeauture. M3pbpiiena Oe cepruo3Ha paboTa, CBbp3aHa C PeCTPYKTypHpaHe U MOoI00psiBaHe
chOMpaeMocTTa Ha TPOOJIEMHUTE EKCIO3WIHU. KpeauTHHAT MOpTQeis MpoabDKA Ja ce
nuBepcuduIpa B OTpACIH, CBbP3aHU C JCHHOCTTAa HA MAJIKH U CPEIHH MPEANIPUATHS, KAKTO U
B TUHAMHUYHO Pa3BHBAIIN CE CCKTOPH HA NKOHOMHKATA.

B obnacTtTa Ha KOpPMOPaTUBHOTO OAaHKMpAaHE aKIEHT B ACHHOCTTa Oelle yBelnyaBaHe
pa3mepa Ha KpeIUTHUTE EKCTIO3UIIMHY MPH 3ara3BaHe U CTAOUITU3MPAHE HA TIXHOTO KavyeCTRO.
BbB Bpb3Ka ¢ TOBa ce HabIIOJaBa MO3UTHBHA JAMHAMUKA B Ipolieca Ha OTIyCKaHE HAa HOBU
kpeautu. baHkata yBenmWuuM KpeAWTHATa CU AKTHBHOCT, KaTO paslIMpU CETMEHTa Ha
KpeAUTHpaHE HAa MaJKUd U CPEAHH NPEINpHUsITHS, KAaKTO U Jiela Ha OOOpOTHHUTE KPEIWTH,
peBOJIBUpAIIN KPEAUTHU JIMHUU U oBBpapadTH. [IpoBeneHa Oerie ehekTHBHA U IIeIeHACOYCHA
paboTa mo npoOIeMHUTE KPEeIUTH, ChIIPOBOCHA OT MAaKCHMAaJIHO KOHCEPBATUBHA IMOJIMTHKA,
CBBbp3aHa ¢ 00e3leHKaTa.

2.3.2. bankupane Ha 1peOHO

IIpe3 orueTHMs mnepuoj €KWNIbT Ha baHkaTta W3BBpPIIM CEpHO3HA MOJArOTOBKA 3a
MIPEOpUEHTHPaHe Ha JEMHOCTTAa M Pa3BUTHE HAa MOTPEOMTEICKOTO KpeAUTHpaHe, KaTo Mpe3
TeKyIllaTa TOAMHA LEHTPaIU3UPAHOTO aJMUHUCTpUpaHE OOXBaHAa U KPEOUTHUTE, OTITyCKAaHU
KaKTO Ha IOPHJIMYECKH, Taka M Ha (U3MYECKU Jula. AKTHBHO ce paboTelie B IOCOKa
(hopMupaHe Ha KOPIIOPaTUBEH U MOTPEOUTEIICKU NOPTQET Upe3 HOBU KPEIUTHU MPOAYKTH.

[Ipe3 2022 r. exkunsbT Ha ,, TekcuM bank* Al npoabiku 1a mpeajiara nepcoHaau3upaHu
KPEJUTHU TIPOJIYKTH U PEIICHUS HA KIIMEHTUTE CHU.

»lekcuMm bank™ AJl mpoabipkaBa Ja pa3BMBa M Haarpakaa (QyHKIMUTE Ha
QITEpHATUBHUTE CH KaHAIM 3a OaHKMpaHEe — MOOMIHO M MHTEpHET OaHKUpaHe, Taka 4e
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KJIMEHTUTe Ja ObJAaT MaKCUMalHO YJECHeHM npu paborata C TIX M Ja [OJd3BaT
npedepeHnaniy eHy Ipu u300pa Ha Te3u mIatdopmu.

bankara noctaBu GoKyc BbpXy paslIMpsiBaHe Ha KIIMEHTCKaTa 0a3a M yBelIn4YaBaHEe Ha
MPOAYKTUBHOCTTA, YPE3 ONITUMU3ALIUA U C(beKTI/IBHOCT Ha IMpouecCuTe, CBbP3aHU C KIIMCHTCKOTO
00CITy’)KBaHe, BKJIFOUUTEIHO CTapTHpa MPOCKT 3a I[UIOCTHA JUTHTATU3AIMs Ha KPEIUTHUS
Tporec.

PBCTHT HAa OPYTHUSAT KpenuTeH pUTeit nopTdeiin e B pazmep Ha 3,3% - ot 51 737 xun.
aB. kbM 31.12.2021 r. Ha 53 428 xui. nB. kpM 31.12.2022 .

2.3.3. KaproBu pa3mjiamanus

Kaxkro u mpe3 npeaxoanure roauuu, Taka u npe3 2022 r. ,,Texkcum bank* A /] npoabiku
pa3BUTHETO Ha JeHHOCTTa CHM B 00JacTTa Ha KapTOBUTE pa3IUIAllaHUs M MO JIBETe
CTPAaTCTUYCCKU HAIIpaBJICHUA, a MMCHHO: M31aBAaHCTO Ha 0aHKOBH KapTu M pPa3BUTHUEC Ha
TEpPMHHAIIHA MpeXa 3a MpUEeMaHe Ha IIAIlaHus U TeTJICHe Ha Tapy B Opoil.

B o6macrra Ha mu3naBaHeTo Ha O6aHKOBU KapTu, mpe3 2022 r. baHkarta mpoabKu 1a
(hoxycupa CBOUTE YCHJIHS ITABHO B Q/IAITHPAHETO HA CHINECTBYBAIIUTE CH KAPTOBH MPOTYKTH
KBbM HYKJIUTE Ha CBOMTE HACTOSIIIU U ObICHIH KJIMeHTU. BaskHa polisi B TOBa OTHOIICHHUE U3HUTPa
Y 3aBBPIIMIINS YCIEIIHO peAn3aiiH Ha MHTEPHET cTpaHuiiata Ha bankara, Onarogapenue Ha
KOWTO MHpOpMaINHATA 3a IpeAIaraHiTe OT OaHKaTa KapTOBU MPOIYKTH CTaHA 3HAYUTEITHO T10-
JOCThITHA U pa3dupaema. ToBa OT CBOSI cTaHAa M B KOMOMHAIWS ¢ MHTCPAKTUBHUS TOJIXO] 32
npejacTaBsHe Ha uWHGOpMalMATa CHOCOOCTBAa B 3HAYMTENIHA CTEMEH 3a TAXHOTO
MONYJISIpU3UpPaHE.

[Tpe3 2022 roguna ycuiiusTa Ha KapTOBUS OU3HEC MPOIBIDKIXA Aa ObIaT HACOUEHU KbM
pasumMpsiBaHe Ha JTUTUTAIHUTE KaHAJIM 3a MPOAakOM Ha KapTOBU MPOAYKTU U MPHUBIMYAHETO
Ha HOBHM KJIMEHTH. bsixa 3armoyHaTu npoekTy B MOOMITHOTO U IHTepHeT OaHKUpaHe, KOUTO UMatT
3a LeN Ja JajaT Ha KIWeHTuTe Ha baHkata mo-roiasiMa cBoOoja IpU yNpaBJIEHHETO Ha
KapTOBUTE CU MPOJYKTH, 6€3 1a € HeoOX01uMo nocelieHue B opuc Ha bankara.

bnarogapenue Ha mojoKeHUTE OT cTpaHa Ha baHkaTa ycuius 3a IpUBIMYaHE HA HOBU
KJIMEHTH M 3ala3BaHETO Ha ChHINECTBYBAIIMTE TaKMBa, OpOSAT HAa W3IAJCHUTE JCOUTHU U
KPEAUTHU KapTH 3ama3d TEHJCHIMATa KbM HapacTBaHe. [Ipe3 rogumHarta ce HaOnroaaBa
3HAUYMUTENIEH PBCT B Opost M1 o0eMa Ha M3BBPIICHUTE TpaH3aKIMU ¢ KapTu Ha bankara. [Ipe3
2022 1. OposT Ha TPaH3AKIMUTE MPHU NEOUTHUTE KapTH ce € yBeauuui ¢ 29,67%, a 00eMbT UM
e HapacHan ¢ 23,21%. Peanu3upanute TpaH3akIUu COPSIMO MPEAXO/JHATA TOJUHA ca C Haj
2 660 xui1. 1B. IOBEYE.

[Tpu kpenuTHUTE KapTh B Kpast 2022 1. OOMMSAT OTIyCHAT KPEIUTEH JUMUT MO BCUYKH
BUJIOBE KPEAUTHU KapTH, u3gaBaHu oT baHkaTta moctura cymara ot 6 799 xwi. neBa, KOETO
npeJcTaBisaBa yBenuuenue ¢ 6auzo 284 600 nB.

Ot riegHa TOUKa Ha akuenTupaHeTo (Acquiring) Ha riamiaius ¢ 6aHKOBU KapTH, BXKHO
€ Ja oTOesIeXKHUM, Y€ B PaMKHUTE Ha MbpBOTO TpuMmeceune Ha 2022 rojauHa Oelie yCreurHo
NpUKIIOUYeH craptupanus npe3 2021 r. mpoekT 3a moaMmsHa Ha 4yacT OT ocrapsuiata ATM
TEPMHMHAJIHA Mpeka Ha baHkara BbB Bpb3Ka C MUIpauusTa KbM HOBaTa CUCTEMa Ha
»bopuka“AJl. HoBute 6GaHkomMaTu ca ¢ OCbBPEMEHEHU TEXHOJIOIMH, KaTO MPEJOCTaBSIHE Ha
BB3MOKHOCT 32 O€3KOHTAKTHO TersieHe Ha cyMu oT ATM u pasmmpeHu (pyHKIHMOHAIHOCTH,
KOUTO ca 0T 0co0eHa BayKHOCT 3a baHkara.
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VYBenuuaBaHeTo Ha TepMHHaNIHATa Mpexka oT ¢pusnuecku [1OC TepmuHany npoabIKU
pPa3BUTHETO CH U 3a u3MHHanuTe 12 mecena Osxa npusieueHu Haj 20 HOBH ThpProBela, KaTo
Ha 4acT OT TAX OsiXa MpeaoCTaBeHU MOBEYE OT €AMH TEPMHUHAI 332 ThPTOBCKUTE UM OOCKTH.
HoBuTte Tepmunanu ca o0opyaBaHH ¢ MOJEPEH CEH30PEH eKpaH (ThY CKPUH), KOMTO Tpeiara
ChBpPEMEHEH U Y100€H HauMH Ha paboTa 3a ThproBuuTe. biiaronapenue Ha MoJ0XKEHUTE yCUITUS
3a MPUBJIMYAHE HA BCE IMO-TOJIEMU THPIOBLIM PE3YJNTAaTUTE Ca 3HAYUTEIHO IO-BUCOKH OT
MOCTUTHATUTE TIPE3 NMPEAXOJAHUTE FOJUHUA. PHCTHT B 00eMa HAa U3BBHPIICHUTE TPAH3AKIMU Ha
¢usnueckn u Buptyannu [IOC tepmunamu crpsimo 2021 r. e 26,33%, kaTo yBEIUYEHUSIT
obopot e ¢ Hax 3 300 XwI. JB. U OYaKBaHMATA Ca TOHM Ja MPOIBJDKU Jla HapacTBa, a ¢ TOBA
rapaJieliHo Jla HapacTBaT U npuxoaute Ha baHkara oT mojy4eHd TakKCH U KOMUCUOHH, KOUTO
3a 2022 r. Bp3n3aT Ha Haxa 169 xui. JaB.

2.3.4. YacTHO OaHKHpAaHe, MHBECTUIIMOHHO MOCPEeIHUYECTBO

[Ipenu3BukarencTara B rio0ajgeH U1 MECTEH MKOHOMUYECKHU aCleKT OCTaBaT OCHOBHU
(akTopu B pa3BUTHETO JEHHOCTTa Ha ,,YacTHO OaHkupane™ W mpe3 m3muHamara 2022 r.
Kounpmukrst B VYkpaiiHa, eHepruilHata Kpu3a, NpoMsiHaTa Ha CTPyKTypaTa, JOCThIA M
CHCTOSIHUETO Ha Ma3zapuTe, KaKTO U WH(OIAIMOHHUSAT HATHCK MOBHIABAT MPUTECHEHUSITA HA
KIMEHTHUTE 3a riiobanHara puHaHCOBa CTa0MIIHOCT. BCHUKo TOBa OrpaHWYM HE CaMO PEaTHUTE
n00pH Bb3MOXKHOCTH 33 ThProBHsI Ha (DMHAHCOBUTE MA3apH, HO M HACTPOCHUATA, OYaKBAHUATA
U Harjacute 3a TbproBus. [loBummxa ce CbhIIO Taka M pEryjaaTOpHUTE MPOLEAYpU U
OrpaHHYeHus Ipu padoTa ¢ HIKOU KIMEHTH U HKOHOMUYECKH CEKTOPH.

Bwrpeku Bcuuko TOBa, paboTtara mo OaHKHpaHe W (UHAHCOBO MOCPEIHUYECTBO ChHC
3Ha4YMMHM 3a baHkaTa KJIMEHTH OCcTaBa Ha cTaOMITHO HUBO Mpe3 npeaxoanara 2022 r.

B Te3u cloXHU M AMHAMUYHM YCIIOBUs, eKUITBT Ha “YacTHO OaHKupane™ B ,,Tekcum
bank* AJ] mpoabikaBa 1a pa3BHBa U IpHJAra CBOsITa CTPATETUs 32 KOMIUIEKCHO OaHKOBO U
(uHaHCOBO OOCIy)XBaHe Ha MBPBOKJIACHU KIMEHTH — (U3NYECKH JIUIa, KOPIOPATUBHU M
WHCTUTYLIMOHATHU KiIMeHTH. CTparerusta BKIOYBA NPEJOCTaBsIHE Ha pPa3HOOOpa3HU
MPOAYKTH M YCIyTd, KaKTO MO OOMYaiiHM OaHKOBM ONEpalyy, HO Taka ChIIO U TaKuBa,
CBBP3aHU C UHBECTUIIMOHHO U (PMHAHCOBO IMOCPEAHUYECTBO KATO MPOAYKTH 32 ChXpPaHEHUE HA
CPEJCTBA, JOBEPUTEIHM M TONEUYUTENCKHU YCIYI'H, MOKYIKO-IpoaaxxkOba Ha (UHAHCOBU
MHCTPYMEHTH, AKTUBU U JPYTH.

OcCHOBHH 3aJ1a4M B JICHHOCTTA Ha 4acTHOTO OaHkupaHe npe3 2022 1. ca HapaCTBAHETO
Ha KJIMEHTCKaTa 0a3a W yCTaHOBsSBaHE HA CTAOWIHM W €(EeKTHBHU OTHOLICHHS C KIHEHTHUTE,
pasumMpsiBaHe Ha OPOAYKTUTE U YCIYrHTe B 00JacTTa Ha YaCcTHOTO M HHBECTUIMOHHO
OaHKMpaHe, BKIIOYMTEIHO NPEIOCTAaBsIHE HA IMOBEYE BH3MOXKHOCTH HAa OW3HEC KIMEHTHTE,
TEXHUTE CIYXKUTETH U MapTHbOpH. OCHOBHA I€J € MOCTUTaHETO Ha BHCOKO KadyecTBO U
CUTYpHOCT B 00CITyKBaHETO, €()eKTUBHOCT U Obp3UHA HA ONeparuuTe, KoM(pOpT U y100CTBO B
OaHKUPAHETO, BKIIOYUTEIIHO MOCPEACTBOM H3IOJ3BAaHE HAa HOBU TEXHOJOTMYHU PEHICHUS U
BB3MOXHOCTH.

M3nbiHeHHeT0 Ha TIOCTaBEHUTE 1€MW W 33Jadyd  Tpel YacTHOTO OaHKupaHe
JOMBJIHUTEITHO 111 MOMyJIsipu3upa AeiHocTTa Ha bankara u 1ie JonpuHece 3a yBEJIM4aBaHETO
Ha (pUHAHCOBUS pe3yJITar.

2.3.5. Tpe:xkbpu J1eifHOCT ¥ TUKBUIHOCT

3a mope/iHa roJiHa KOHCEPBATUBHATA U J0Ope OaaHCHpaHa MHBECTUIIMOHHA MTOJTUTHKA
Ha ,, Texcum bank* AJl mocturna noopu pesynraru. [1pe3 uamunanara 2022 r. ,,Tekcum bank
A/l TpaaAMIIMOHHO y4yacTBa Ha MECTHUTE U UYKJIH Ia3apy, KakTO OT UMETO U 3a CMETKa Ha
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CBOUTE KJIMEHTH, Taka U OT CBOE MMeE M 3a coOCTBeHa cMmeTka. B cbmoto Bpeme bankara
MOAbPIKAIIEe ONTUMAIHA JIMKBUIHOCT IIPU CTPOTO CIIA3BaHE HA PETYJATOPHUTE U3UCKBAHUS.

Peanusupanure npuxoau OT JMXBHU OT KOPIOPATUBHU M JAbpKABHU LIEHHU KHIDKA B
noptdeiina Ha bankara npe3 2022 r. Bp3nu3aT Ha 1 613 xui. nB. [lomyueHure AMBUIEHTH OT
MHBECTUIMH B KalIUTAJIOBU MHCTPYMEHTH ca Ha cToMHOCT 307 Xuil. JB., a HOJyYEHUTE JINXBU
OT CKJIFOYEHH PEIO CAENKHU Bb3Iu3aT Ha 2 135 xui. nB.

[Teuanbara, peanu3upaHa OT BalyTHa ThPrOBUs € B pa3Mep Ha 695 Xuil. JIB., a Ta3u OT
C/IeNKH ¢ (MHAHCOBU MHCTPYMEHTH, AbPKaHU 3a ThbpryBaHe KbM Kpas Ha 2022 r. Bb31u3a Ha
1 911 xun. nB., niau 0610 2 606 xui. 8. [leyanbaTa oT caenKku ¢ GUHAHCOBH AKTHBH, OTYUTAHU
Tpe3 IpyT BCeOOXBATEH JI0XO/I 3a TOJIMHATA € HA CTOMHOCT 85 XWII. JIB.

AKTHBHOTO U OaJlaHCHpaHO YIpPaBJIEHUE HAa JIUXBEHUsI CIIPE]l MEXAy aKTHBa U MacuBa
OT CBOSl CTpaHa JONpHHECE [0 TrojisiMa CTENeH 3a YBEIUYaBaHEe pPEHTAOWITHOCTTAa Ha
WHBECTUIIMUTE U KpeauTute. [[puBnedeHnTe cpeacTra mpoabKuxa CBOSI PhCT, KOETO € TIPSIKO
CJIEJICTBUE OT BOJICHATA W JOKa3aHa Mpe3 MOCIEAHUTE TOJMHU OalaHCHpaHa U KOHKYpEHTHA
JUXBEHA MOJINTHKA Ha baHkaTa, HO B CBHIIIOTO BpEME € M MPSIK MOKa3aTel 32 UMUIKA U BUCOKOTO
JoBepue Ha KineHTuTe Ha bankara.

2.3.6. Ili1aTe:kHM NPOAYKTH H YCJIYTH

,, LekcuM bank‘ A/l u3BbpiliBa BCHYKH BUIOBE pasIuialllaHus BbB BaJIyTa B IISIJ1 CBAT
ype3 cBosiTa J0Ope pa3BUTa CUCTEMA OT KOPECTIOHAEHTCKU OTHOLIEHHs. baHkaTa ce ctpemu 1a
pasumpsiBa a3apHUTE CU MO3ULIMHU Ype3 MpesiaraHe Ha BUCOKOKAYeCTBEHU OAHKOBH yCIyTU
Ha KOHKYPEHTHH LIEHHU.

Upe3 cBoute HOCTPO CMETKM B 11 KOHBEpTMpyeMH BajlyTH MpPH MTbPBOKJIACHU
eBporeiicku 6anku, bankara criokoifHO 00CIy»Ba IEHHOCTTA CU U Ipeiara IHUpoK Habop oT
0aHKOBM TIPOJYKTH B UyXKJIeCTpaHHA BaJlyTa Ha CBOMTE KIMEHTH. KbM HacTOSIIMS MOMEHT
»lekcuMm bank” AJl moaabpika KOpecmOHAEHTCKHM oOTHomeHus ¢ Haa 100 mectHu u
gyxaectpaHHu 6anku. C 4acT OT TSAX ca JOTOBOPEHHU nped)epeHITUaTIHI YCIOBHsI, B TOBA YHUCIIO
B 0071aCTTa Ha MEXAYHAPOIHHUTE pa3IUIAlllaHUs U CBHP3aHUTE C TOBA TAKCH M KOMHCHOHHH,
Obp3rHa U I'bBKABOCT Ha 00CITyKBaHE.

bankaTa ochlecTBsiBa yCIEUIHO pa3Iulanianus B eBpo npe3 miatdpopmure TARGET?2
u SEPA Step2 B EC.

Kopecnonnentckara Mpexka Ha baHkara ce onTuUMH3Mpa HENPEKbCHATO, KaTo
OCHOBHATA LIEJI € PA3IUIAIaHKsTA J1a C€ OCHIIECTBABAT MAaKCUMAIIHO OBP30, 6e3npobIeMHO U
py Hail-100pu (PUHAHCOBH YCIIOBUSI.

2.3.7. Un¢popManiuOHHU TE€XHOJIOTHH

ITpe3 2022 r. B uHGOPMAIIMOHHUTE TEXHOJOTUHW OCHOBHHUAT (OKYC OsiXa CIICTHUTE
MIPOCKTH:

e IIpoexT 3a MuUrpanusi 1 NpeMUHABaHe KbM HOBAa KOHCOJIMIHPaHa miaTgopma
ESMIG na npesoaute B EUR BrimouBamiu TARGET2 n TARGET2Securities.

bankaTa ycremHo npoMeHu CBOUTE OAHKOBU CUCTEMH U ITPEMUHA CEPTUPHUKAIIMOHHUTE
TECTOBE 32 FTOTOBHOCT 3a paboTaTa ¢ HoBaTa CUCTEMA.

Omnpenenenara aara 3a ctapT Ha HoBarta ruatdopma e 20.03.2023 r.

e [IpoekT 3a pa3paGoTBaHe HAa MAKeTH OT 0AHKOBH YCJIYrH 3a (U3HYECKH W
IOPUAMYECKH JIHIIA.

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.




[Tponsmxu paboTaTa MO MPOEKTa 3a pa3paboTKa HAa MAKETH OT OAHKOBM YCIYTH 3a
¢usnyeckn aMua. YCHEIIHO ca BHEIPEHM BCHYKM NMPOMEHHM B OAHKOBUTE CHUCTEMHU M ca
m3BbpuieHn UAT (TecToBere 3a BanuaupaHe QYHKIMOHAIHOCTTa B cuctemure). CtaproBarta
JaTta Ha yciyrata 3a kinveHtu € 01.06.2023 r.

e Hosa gururainnara Busus Ha bankara

CBBMECTHO ¢ HOBOC(OPMHUPAHOTO 3BEHO, KOETO OTroBaps 3a /IurutajHuTe KaHalnu U
MapKeTHUHI CTapTHpa JIEWHOCTTA, CBbP3aHAa C MOJCPHU3HMpAHE HA JUIMTAJIHATA BU3UsS HA
bankara.

YcnemHo Oemre ctapTupaH HOBUAT MHTepHET cailT Ha bankara, KONTO € u3rpajex mno
Hal-CbBPEMEHHUTE W3UCKBAHMS HA JUTUTAIHUSA JU3aliH U IMPENOCTaBsl HE KIMEHTUTE OCBEH
Obp3 U yn00eH HAUMH 32 IOCTBI A0 MHPOpPMALKs, TaKa U KPEAUTHH KaJIKyJIaTopH, GopMH 3a
KaHJU/IaTCTBaHE U 00paTHA BPb3Ka.

VYcenemHo Gerie NPUKIIOYEHO OCBEXKABAHE BU3MATA HA MOOWIIHOTO NPHIIOKEHHE, C
KOE€TO C€ XapMOHM3Mpa HOBaTa BU3Hs Ha baHkara.

IIpoekTsT mpoab/KaBa CbC CTapTHpaIdsg peau3aliH Ha cucremara 3a MHTepHer
OaHKUpaHE U U3rpaXKJ1aHe Ha HOBHU ,,JIOTMH cTpaHMIIa U CTPAHULIA 32 PErHCTPALUs.

e Jlururaanu ycayru - OHjiaiH KpeauT

IIpe3s 2022 r. bankara crapTpa HOB NIPOEKT 3a H3rpaxkJaHe Ha ImiIaTtdopma 3a
NpeJOCTaBsIHE Ha JUTUTAIHM JUCTAHLUMOHHU YCIYyIHM, 4Ype3 HHTEerpauus ¢ JOCTaBUMK Ha
oThanedeHa uaeHTU(GUKAIUs 1 00Ja9HO MOIMCBaHE Ha JOKYMEHTH.

[TbpBaTa 1en Ha MPOEKTa € CTAPTHUPAHETO HA YCJIyra MO JUCTAHLMOHHO MPEI0CTaBsIHE
Ha KpeIuTH. Y ciayrara e IiaHdpana aa obs/e qoctbiHa 3a knmeHTd ot 01.06.2023 .

e IlogoOpenus B MoayJia 3a UHBeCTULIMOHHMS MOCPEIHUK

[TpoexTbT € pgbarocpoueH, kato mnpe3 2022 r. Oeme HampaBeHa [eTaiHATa
cnenudukanus Ha oO0EKTUTE U MpoIlecuTe Ha HoBaTa cucteMa. OuakBa ce NMPUKIIOYBAHE Ha
mbpBata (pasa Ha MPoeKTa Ja ce U3MbIHU npe3 2023 r.

e Moaepuusanusa Ha UT undpacrpykrypara

[Tpe3 2022 r. npuKiII0OYM MOJEPHU3UPAHETO HA paboTHUTE cTaHuuu B LY Ha bankara.
PaGorara o npoekra npoabixkana. [Ipe3 2023 r. ce odakBa Jja IPUKIIOUN MOJIEPHU3UPAHETO
Ha KOMIIOTbPHUTE CTAHIIMU B KJIOHOBAaTa MPEXa, KAKTO U Ja CTapTHpa MPOEKT 3a JOCTaBKa Ha
HOBO CBHPBBPHO 000py/ABaHE 3a 00CIIy’)KBaHE HA OCHOBHUTE OAHKOBU CHCTEMU.

III. BA’)KHU CbBUTUS, HACTBIINJIA CJE] 31.12.2022 1.

He ca Bb3HUMKHAIM KOPUTHpALIX CHOUTHS, MM 3HAUUTEITHH HEKOPUIMPAIH CHOUTHS
MEXIy AaTata Ha (MHAHCOBHS OTUET U JaTaTa Ha 0J00peHue 3a MyOIuKyBaHe, C U3KII0UEeHHEe
Ha CJICIHUTE HEKOPUTHPAIH CHOUTHS:

CeoraacHo mpotokon Ne 62/30.12.2022 r. Ha YmpaBUTENIHHUS CBHBET, OJOOPEHH C
npotokon Ne 62/30.12.2022 r. na Hag3opuus cbBet Ha ,, Texcum bank® A/l ca B3eTu pemieHus
3a yBelnW4yeHHe KamuTaia Ha baHkaTa ype3 KOHBepTHpaHe Ha M3[aJC€HU OONMranmuu U 3a
M3MEHEHue Ha YcTaBa Ha baHkaTa, a UMEHHO:

1. Ha ocnoBanue ui. 195 u wi. 196 ot ThproBckust 3aKoH BB Bpb3Ka ¢ wi. 113, am. 2, 1.
2 ot 3akoHa 3a MyOJUYHO TIpeJiaraHe Ha 1IEHHU KHIDKA UM Ha ocHoBaHME 15a or YcraBa Ha
bankara, kanuransT Ha ,, Texcum bank™ AJl na 6bne yBenuden ¢ 2 000 000 (n1Ba MuinoHa)
nesa ot 27 995 036 (aBagecer W celeM MUJIMOHA JIEBETCTOTHH JCBETACCET M IMET XWIISIH
TpuzeceT U 1ect) JieBa Ha 29 995 036 (nBaneceT U AeBET MUIMOHA AEBETCTOTHH JIEBETAECET U
NeT XWISsIW TpUAeceT U 1mect) jgeBa. KanmuransT ce yBenmnuaBa upe3 uznaBane Ha 2 000 000
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Oposi HOBU OOWKHOBEHH, MOUMEHHHU, OC3HATWYHHM aKIM{W C TMpaBO Ha rjac ¢ HOMHHAJIHA
cToiHOCT 1/enuH/ J1eB Beska, ciell nmpeBpbliane /koHBeprupane/ Ha 5 000 Oposi OOMKHOBEHH,
OC€3HAMYHU, TIOMMEHHHU, CBOOOJHO TMPEXBBHPISAEMH, HEO0OE3NeUeHu, JIMXBOHOCHH,
KOHBepTHpyeMHu KopropaTuBHu obmuramu ¢ ISIN koxg BG2100007207, ¢ HoMMHaIHA
croiinoct 1 000 nB. Besika;

2. BbB BpB3Ka C pelIeHHeTO MO MpEeAXOJHaTa TOYKa € MPHETO pelieHue Aa Obhae
npoMeHeHa pasnopendara Ha ui. 8, an. 1 ot Ycrasa Ha ,,Texcum bank* AJl, kato npugodue
clenHaTa peaaKIus:

w1 8 (1) Kanumanem na banxkama e 29 995 036 (0sadecem u Oesem Mmunuoua
Odegemcmomun 0esemoecem u nem Xuisaou mpuodecem u wiecm) neea, pasnpeoenen ¢ 29 995
036 (0sadecem u Oesem MUNUOHA O0eBeMCMOMUH degemoecem U nem Xuisou mpuoecem u
uecm) 6post 0OUKHOBEHU NOUMEHHU Oe3HATUYHU aKyuu ¢ npaeso Ha 2nac 8 Obujomo cvbpatue,
¢ HOMUHANHa cmounocm 6 pasmep Ha 1 (eoun) neé ecsika eona. Kanumanem na bankama e
6HeCeH U3YaNo.

W3menenuero B Ycrasa Ha ,,Tekcum bank* AJ] e omo6peno ot BHbB na 20.01.2023 r.
Ha 26.01.2023 r. B ThproBckus perucTbp U perucTbpa Ha IOPUAUYECKUTE JIULA C HECTOIIAaHCKa
e KbM AreHiuus 1o BIHUCBaHMATA, nog Homep 20230126180013 e BnucaHoO M3MEHEHUE B
VYcraBa /mpomsina B wi. 8, an. 1/ Ha ,,Tekcum bank™ AJl. [IpoMeHuTe B YBETUYCHHETO Ha
KanuTana Ha baHkara upe3 KOHBepTHpaHe Ha W3/1a/IeHU OOJIMralluy U 3a U3MEHEeHue B YcTaBa
Ha baHkaTa ca mpueTH c pemeHus Ha YTIpaBUTEIHUS ChBET /mpoTokon Ne 62/30.12.2022 r./ n
Ha Hagzopaus ceBet /mpotokon Ne 62/30.12.2022 r./ na ,,Texkcum bank* AJl.

Ha 27.01.2023 r. e u3BbplIeHa peructpanusita B ,,LlenTpanen neno3urap® BbB Bpb3Ka
C YBEJIIMYEHUETO Ha KalWTalla, 332 KOETO uMa u3najeH AKT 3a peructpanus. Ot ,llenTpanen
Jeno3uTap™ € u3/1ajieHa KHUTa Ha aKIMOHEPUTE C YBEIIMYCHHS KalTUTall.

Komucusita 3a ¢punancoB Hamzop, cbe cBoe pemienue Ne 177 - E/07.02.2023 r. Bnucsa
B peructbpa 1o wi. 30, an. 1, 1. 3 or 3K®H emucus B pazmep Ha 2 000 000 6post 0OMKHOBEHH,
TMOMMEHHHU, O€3HAIMYHU aKIIUH C TIPABO Ha IJ1ac, C HOMUHAJIHA CTOMHOCT | JIeB BCsKa, M3/1aieHa
ot ,,Texcum bauk* AJl ¢ ISIN: BG1100001921.

KbMm 31.01.2023 r. bankara € oTpa3uia C4€TOBOAHO KOHBEPTUPAHETO — HAMAJICHUE Ha
oOnurauuuTe ¢ 5 MJH. JB. U yBEJIMYEHHE Ha AaKIHMOHEPEH KaluTal ¢ 2 MIH. JIB., KaKTO U
yBEJIMYEHUE Ha IPEMUITHUTE pe3epBH € 3 MIIH. JIB.

B®B BpB3Ka ¢ monaneHoro YBenomienue 10 bHB mo Hapenbda Ne 2 3a mpusHaBaneTo
Ha YBEJMYCHHS KamuTa 3a 0a30B COOCTBEH KamuTaa oT mbpBH pel, ¢ Pemenne Ne 100 ot 07
Mapt 2023 r. Ha YnpaButenHHs ChBeT Ha bbiarapckata HapoaHa 0OaHKa ce paspemniaBa Ha
»lekcuM bank* AJl na Bkiroun B 0a30BHUSI CM COOCTBEH KamuTajl OT IbPBH PeJl U3AAJACHUS OT
Hesl UHCTPYMEHT, npectasisBail emucus oT 2 000 000 (qBa MuiroHa) 6posi 0OMKHOBEHH,
Oe3HaIMYHU, TOMMEHHHU aKIUU C TIPaBO Ha TJ1ac, C HOMUHAJIHA CTOMHOCT OT 1 (€7I1H) JIeB BCsAKa
enna, Ha obma croitHocT oT 2 000 000 (1Ba MUIHOHA) NiEBa.

IV. OCHOBHH PUCKOBE

,» 1 ekcuM baHk* AJl akTUBHO ynpaBisiBa pUCKOBETE, IPUCHIIM HA AEUHOCTTA i, C LEI
IIOCTUT'aHE HAa ONTHUMAJHO CbOTHOLIEHUE MEXKIY JOXOAHOCT OT ONEPALMUTE U IPUCHIL PHUCK.
IIpu ynpaBineHMETO Ha PUCKOBETE ca CHA3BaHM M3MCKBAHUATA Ha OBITapcKOTO
3aKOHOJATEJICTBO W IPWIOKUMHUTE €BPOIECUCKM JHUPEKTHBU M pPETyJalUMd, KakTO M Ha
JielicTBallara BbTPELIHO HOpMaTUBHA ypeaoa Ha baHkara.

l'opuuaTta nmpeMuHa MO 3HAaKa Ha HAKOJIKO OCHOBHHU CHOUTHS U (DaKTH - HapacHaiaTa
rio0anHa TeoNOJIMTUYECKa M HMKOHOMMYECKA HECUT'YPHOCT OCHOBHO IPEABM] BOCHHATa
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nHBa3us Ha Pycus B Ykpaiina, mopoauiara ce ouie npe3 2021 r. u yckopsBaia ce npe3 2022
r. uHGIAK, Kpasi Ha MPOBEXAaHaTa MPe3 MOCIeTHUTE AeCeT TOAUHU OT BOACIINUTE LIEHTPATHU
0aHKM EKCINAaH3MOHMCTUYHA [apUYHa IIOJINTUKA, CbhUETaHA C OCUTypsiBaHE Ha (IIOYTH)
HEOTpaHWYEeHa JUKBHUIHOCT, 3anoyHanus npe3 2022 r. HOB MOHETAapEeH LUKBI Ha arpeCUBHO
MOBUIIIABAHE HA OCHOBHUTE JIMXBU OT BOJICUTUTE LIEHTPATHU OaHKH U OMUTUTE UM 3a 6opbda ¢
unbnanusta. [Ipu Te3u ycnoxxnenu ycnoBusi bankara uaeHTuduimpa, oleHsBa u Ha0IoaaBa
CbIICCTBYBAINTC 1 HOBOBB3HUKBAIIUTC PUCKOBC U YA3BUMOCTH.

[Ipouecute mo ynpasieHne U KOHTPOJ Ha PUCKOBETE, MPOU3TUYAILN OT ACHHOCTTa Ha
bankata, ce ochIIecTBSIBAT LEHTPATU3UPAHO OT CHOTBETHUTE CIICLUATM3UPAHU 3BEHA
oCcpeaACTBOM I[GI\/JICTBaH_II/ITe BBTPCIIHU TIOJIMTHUKHU, HNPOUCAYPH, IIpaBUJIa U MCTOHOJIOIUH.
Chb3naieHara paMka 3a ymnpaBjeHHe Ha pucka B ,,Tekcum bank*“ AJl ocurypsiBa ajgexkBaTHO
YCTaHOBABAHC, U3MCPBAHC, H8.6JIIOILCHI/IG U KOHTpPOJ Ha BCUYKU CBHHICCTBCHHU 34 bankara
PUCKOBE U BKJIIOYBA:

e [lonmutuku, mpaBuia M MNPOLENYpU 3a ISUIOCTHO HIACHTHU(QHUIMpaHE, U3MEpBaHE,
Ha0JII0/IeHHEe ¥ KOHTPOJ Ha BCUYKHU ChIIECTBEHU 3a baHkaTa prcKoBe;

* OpranuzanMoHHa CTPYKTypa 3a YIOPABJICHHE HA PUCKOBETE C IMOIXOSAIIO0
pasnpenesieHue Ha OTTOBOPHOCTUTE MEXKAY OTACIHUTE YIPABICHCKU HUBA U HE3aBUCUMOCT
MCXKOY 6I/I3H€C 3B€HAaTa, U3IIbJIHABAIIN Q)yHKHI/II/I 110 Cbh3aaBaHE, HWJIM IIOJHOBsSIBAHE Ha
€KCIO3UIIMU U T€3HU, KOUTO U3BBHPIIBAT OLIEHKA U KOHTPOJ Ha PUCKa;

* Ilpouecu, cCBBpP3aHU C PETYISPHO HAOTIOJIEHUE U TPUIIOKEHHE HA TMOAXOJISIIN
MEXaHU3MH 3a JIOKJIajBaHe KbM PbkoBomcTBOTO Ha bankara, moamomaramniy e€()eKTUBHOTO
YIIPaBJICHHE HA PUCKOBETE;

* [Ipomecu 3a KOHTPOJI HA OAABPKAHETO MO BCIKO BpEME Ha JIOCTATHYEH 10 pazMep
HAJIMYECH KaIlUTAJI 3a IOKPUBAHE HA CHILIECTBEHUTE PUCKOBE, KAKTO B HOPMAJIHU YCJIOBUS, TAKa
U B YCJIOBHS Ha CTPEC;

° Pa3BI/IBaHe, YCBBBPUICHCTBAHC U JOIIBJIBAHC HA Ch3Ja/ICHATA CUCTEMA 3a OTYHUTAHC,
aHaJIU3 ¥ KOHTPOJ Ha PUCKA, B CbOTBETCTBUE C Pa3BUTHETO Ha pUCKOBUs Mpodui Ha baHkara,
M3UCKBAHUSTA HA HAIMOHAIHOTO W E€BPOIEHCKOTO 3aKOHOIATENICTBO U JOOpHUTE OaHKOBU
MPaKTHKH.

[TonuTHUkKTE M IPOLIECUTE MO YIIPABIECHUE U KOHTPOJ HA BCUYKHU CHIIECTBEHU PUCKOBE,
MPUCHIIM 3a JeWHocTTa Ha ,,[ekcum bank* AJl, cbOTBETCTBAaT Ha €CTECTBOTO, Mamladba u
CIIOKHOCTTA Ha JIeiiHOoCTTa HA baHkara.

4.1. KanuTaa 1 KanuTaJI0Ba a1eKBATHOCT

OOmumAT pazMep Ha PEryJIaTopHUs COOCTBEH KamuTan Ha ,,Tekcum bank“ AJ] xbMm
31.12.2022 r. e 58 559 xuu. 1B., KaTo 6a30BUAT COOCTBEH KalUTAI OT IIBPBU PEJl € B pa3Mep Ha
38487 xun. nB. KoeduiueHTuTe Ha KanmWTaloBa aJCKBATHOCT HAJIBHINABAT 3HAYUTEITHO
HOPMAaTUBHO U3UCKYEeMUTE MUHUMAJIHU ChOTHOLIEHUS, KATO CTOMHOCTUTE UM KbM 31.12.2022
T. ca KaKTo Clie/[Ba:

* CrpotrHomeHHEe Ha 0a30BUsi COOCTBEH KamuTan OT mbpBu pen — 14,34%, npu
HOPMAaTUBHO M3UCKYyEeMO ChOTHOLIEHUE OT 4,5%;

* (CpOTHOILIEHUE Ha KanuTajga oT nbpBU pel — 14,34%, npu HOPMATUBHO U3UCKYEMO
cpoTHOLIEHHE OT 6%;

+ CrpoTHOIIEHHE Ha oOlla KamuTajgoBa aaekBatHocT — 21,82%, mpu HOpMaTHBHO
U3HCKYEeMO ChOTHOLIEHHE OT §%.

OOmuAT pa3Mep Ha PETyIaTOPHUTE KAUTAIOBH U3UCKBaHUS KbM 31.12.2022 1. ¢ 21
470 Xu1. JB., KaTO CTPYKTypaTa UM I10 BUJIOBE PHUCK € CJIe/THATA:

* Kanuranosu usnckBanus 3a KpeauteH puck — 19 220 xu. 18.;
* KanuTtanoBu U3MCKBaHMS 32 ONEpPAIIMOHEH PUCK — 2 250 XuJI. JIB.
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B crotBercTBHE ¢ u3uckBanusTa Ha HapenoOa Ne 8 na BHbB 3a kanurtanosute Oydepu,
bankara mogmbpxka mpeanazeH kanutaioB Oydep B pazmep Ha 2,5% oT olmiata cu pucKoBa
excro3uius, 0ydep 3a cucreMeH puck B pazmep Ha 3% OT pUCKOBO MPETErIEHUTE EKCIIO3UIINH,
HaMHpaIy ce Ha TepuTopusTa Ha PermyOnuka bearapus, n anTunukimaeH Oydep B pasmep Ha
1,0% ot puckoBo npererienute ekcno3uuu. Kem 31.12.2022 r. rexHurte pa3mMepu CbOTBETHO
ca 6 709 xun. nB. (2021 r. - 6 582 xun. nB.), 7 710 xui. nB. (2021 r. - 7 607 xun. n18.) u 2 603
xui. 7B. (2021 r. — 1 264 xun. 1B.).

OtuerenusaT ot bankara m3numIbk Ha 6a30B COOCTBEH KamuTall OT MBPBH pPel KbM
31.12.2022 r. e B pa3mep Ha 26 410 xun. nB. (2021 r. - 24 684 xun. 1B.) U MOKPUBA U3LSIIO
JeiicTBaluTe peryjJaTopHU U3UCKBAHUSA 3a KanuTaioBu 0ydepu.

B nombiHeHMe KbM perynaTopHUTE U3MCKBAHMSI 3a KalUTaloBa aJIeKBaTHOCT, bankaTa
MIPOBEKa PETYJISIPHO BBHTPEILIEH aHAJIU3 Ha aJleKBaTHOCTTA Ha KanuTana (BAAK), B pamkute
Ha KOWTO ce M3BBPILIBA EPUOAMYHA OLICHKA HA M3ITBIHEHUETO Ha cTpaTeruara Ha baHkara 3a
MOAJBP/KAHE HA JOCTATBhUEH I10 pa3Mep HAJIWYEH KallnuTajl, KOMTO Jja OCUIypsiBa aJleKBaTHO
HUBO Ha TOKpUTHE Ha IOETUTE PHUCKOBE, KAKTO M JOCTAaThbU€H KamuTajoB Oydep 3a
NpeoJI0JIsiBaHEe YCIOBHSTAa Ha cTpec, 0e3 Jla ce u3jara Ha OMacHOCT OM3Hec AeWHOCTTa Ha
bankara. Kpm 31.12.2022 r. npu HOpManHH ycioBusl HeoOxoaumusaT kanurtaid no BAAK e
19 275 xun. nB., npu HaymueH 56 084 xwi. nB., kato KanutanoBusaT Oydep mo BAAK
(IpeBUILIEHUETO HA HAIMYHUS HaJl HeoOxoaumus kanuTain) € 36 809 xui. nB. Pesynrtarture ot
u3BbpIeHUTe KbM 31.12.2022 1. cTpec TECTOBE MO OTHOILIEHHWE HA ChIIECTBEHUTE BUIOBE PUCK
[IOKa3BaT, Y€ KaluTajoBaTa aJe€KBaTHOCT Ha baHkara € ocurypeHa J0opu B XUIOTe3aTa Ha
CEpUO3HU HKOHOMHUYECKHU ChTpeceHHsl. KannTanoBuaT U3IMIIBK B YCIIOBHS HA CTPEC € OLICHEH
B pa3mep Ha 28 443 xuil. JB.

4.2. OCHOBHHTE PHCKOBE, HA KOUTO € H3JI0JKeHa JeiiHocTTa Ha BaHkara ca:

4.2.1. KpeaurteH puck

KpeautHust puck € OCHOBHMST €JI€MEHT B pUCcKOBUS npoduit Ha bankara. KpenutHust
PUCK BKJIIOYBA BCHUYKM PHUCKOBE, IPOM3THYAIIM OT HEBB3MOKHOCTTa HAa KOHTPAreHT,
KpEOUTOIOJIydaTed, eMUTEHT, WM JIbKHUK (HapuyaHU OOIIO , JIBKHUK) Ja U3IMBJIHAT
3aIbJKEHUSATA CH, KOraTO Ca JBDKMMH B CBOTBETCTBME C II'bPBOHAYaJIHO JIOIOBOPEHHUTE
yCIJIOBUSI, TIOPaJAM NMPOMEHU B HETOBOTO (PMHAHCOBO-MKOHOMHYECKO CBHCTOSIHUE, WIH APYro
cneun(uyHo obcroaTencTtBo. KpeauTHHAT pucK oOxBalla pHcKa OT HEU3IIbIHEHHE NpHU
oOMYaifHUTE KPEAUTHHU CAEIKH, PUCKA OT €MUTEHTA MPH CIEJIKH C IIEHHU KHHXA, PUCKa OT
KOHTPAareHTa IMpHU CACIKUA C YyXXACCTpaHHA BaJlyTa, IBJITOBH M KalMTAJIOBUM WHCTPYMEHTH,
JEPUBATUBHY MHCTPYMEHTH, WIH CTOKH, OCTATbUHUS PUCK OT HU3IIOI3BAHUTE TEXHUKH 3a
HaMaJIsIBaHE Ha PUCKA U IbPKABHUS PUCK.

B bankara e nu3rpajeHa LsiJI0CTHA CUCTEMA 3a OLICHKA U YIIPABJICHUE HAa KPEIUTHHS PUCK
IIOCPEICTBOM PA3JINYHUTE BBTPEIIHA METOJUKH 32 aHAJIU3 U OLICHKA, KAKTO Ha KOPIIOPATUBHU
KJIIMCHTH, TaKa U Ha PUTEHJ KIUEHTH, IOJI3BAlIM CTaHAAPTU3UPAHU KPEAUTHU IPOLYKTH.
BbTpemnuTe MONUTHKY 1 MPAaBUJIA, CBBP3aHU C KPEAUTHUPAHETO HA KOPIOPATUBHU KIUEHTH U
¢u3nyecku JMLA, ChABPKAT HAH-BAKHUTE CMEKYaBallld pUCKa (aKTOpH U ACUCTBUS U
ONpEIEAT PUCKOBUS alleTUT Ha baHkaTa 10 OTHOIIEHHE HAa KPEIUTHUTE PUCKOBE.

bankara ympaBnsBa M KOHTPOJIMpPA €KCIIO3MLUUTE, HOCUTEIN Ha KPEAUTEH PUCK U
KOHIICHTPALMOHHUS PUCK B KPEAUTHUS MOPTQEIA Upe3 crucTeMa OT IMMUTH, BKITFOUUTEITHO KbM
OTJIEJIHU KJIMEHTHU, IPyIIH KIMEHTH, KOHTPAreHTH U UKOHOMUYECKH ceKkTopu. Ch3naneHu ca u
IIOCTOSIHHO JeiicTBaT ABa oprana — KpenureH cbBeT u KpeguTeH KOMUTET, KOUTO KOHTPOJIUPAT
IPOLIECUTE, CBBP3aHU C OLICHKA, IPEAOCTABsIHE U HAOJIIOJCHUE HA KPEAUTHUTE.
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Kato wact or kpeautHusi puck, baHkata ympaBisiBa W KOHTPOJIUpA pHUCKA OT
KOHIIGHTpAalLUs Ha EKCHMO3ULUU KbM €JIMH KIHEHT, WIH Tpyna OT CBbP3aHU KIUEHTH, KAKTO U
pUCKa OT KOHIIEHTpalMs Ha EeKCHO3WIMM KbM TPYNH OT KOHTPAreHTH CbhC CXOJHU
XapaKTePUCTHKHU, YHUSATO BEPOATHOCT 3a HEU3MbIHEHHE 3aBUCH OT o00mu ¢akTopu.
VYrpaBneHueTo W KOHTPOJAa HAa PUCKAa OT KPEAUTHU KOHIICHTPALIUU C€ OCBIIECTBSIBA Ype3
npujiaraHe Ha JTUMUTH 32 TOJIEMH €KCIO3UIUN KbM €IMHUYHU, WA CBbP3aHU JIUIA U JINMUTU
3a OrpaHMYaBaHE KOHIICHTPALMITA 110 MKOHOMUYECKUA CEKTOPH. PUCKOBETE OT KOHIIEHTpAIIUU
10 WHIUBUAYAJTHU EKCIIO3UIMU U MKOHOMHYECKH CEKTOPH C€ H3MEpBaT PETyJSIpHO U Ce
OLICHABA TSAXHOTO BB3JICHCTBUE BbPXY KamuTajoBaTa aJeKBaTHOCT Ha baHkara.
WNnentudumnmpanero, W3MEpPBAaHETO, YNPABICHHETO HA CEKTOPHH KOHIEGHTPAUA U
BB3NpPUETUTE OT baHkaTa CEeKTOPHU JIMMUTH ca periiaMeHTHpaHu B ,,[lonuTuka 3a ynpasieHue
Ha PUCKa OT KOHIEHTPAIHs IO UKOHOMUYECKH CEKTOPH ‘.

IIpe3 2022 1. HsIMa CBHIICCTBEHU MPOMEHH B TMPUOJMU3UTEITHUTE OICHKH, KaKTO H
MPOMEHU B MOJICTTUTE 3a OlIeHKa Ha ovakBaHaTa 3aryba (ECL), paznuyHu OT M3MEHEHuEe B
PUCKOBHUTE IMapaMeTpy Ha MOJENia 3a MPOBH3WpaHE, Taka 4e T€ HE BOIIT 10 MPOMSHA B
KIacu(UKauATa, Wik OU3HEC MOJICIIUTE.

4.2.2. IlazapeHn puck

[TazapHUAT pUCK € TEeKYIIHAT WIM MOTEHIMAJCH PUCK 3a MPUXOIUTE W KamuTala,
BB3HUKBAII OT HEOIAronpusaTHO W3MEHEHHE Ha OOMEHHM KypCOBE, IMa3apHHUTE JIMXBEHU
NPOLEHTH, IIEHN Ha aKIUH, OONMUrauuu, uian cToku. [la3apHusT puck ce oTHaca 3a Te3u
0amaHCOBM W 3a10aJlaHCOBU TO3WIMHM, KOWTO TOJJIeKAT HA 3aryOd, MPOWU3THUYAIIH OT
JNBUKCHUSITA B Ma3apHUTE LEHU. BiiIrouBa OCHOBHO CJEIHUTE IMOJKATETOPUH Ia3apHU
pHUCKOBE:

Lenosusim puck, CBbp3aH C MO3ULUUTE B KAUTAIOBU WHCTPYMEHTH B ThPTOBCKUS U
6aHKoBUS MOPTheEii;

Puckvm om xpeoumen cnpeo (cnenuduyueH JTUXBEH PUCK), CBbP3aH C TO3UIIUUATE B
IBITOBH IIEHHU KHW)KA B THPTOBCKHUS W OaHKOBUSI MOPT(HENs, U3MEPEeHU MO CIpaBeaInBa
CTOMHOCT;

Obwuam nuxeéeH puck, TMPOU3THYAI] OT MO3UIUUTE B IBITOBU WHCTPYMEHTH B
TBHPTOBCKUS MOPTQPEIT (JIMXBEHUSI PUCK, TPOU3THYAILL OT JBJITOBUTE [IEHHU KHUKA B OaHKOBUS
noptdein e o0XBaHAT B JIMXBEHHUS PHCK, MPOM3THYAI OT JEHHOCTU W3BBH THPrOBCKHS
nopTdeiin);

Banymunusm puck e pucKkbT, CBbpP3aH C BalyTHUTE MO3HIIMU, BH3HUKBAILU B PE3yJITAT
Ha IJIOCTHATA JEMHOCT Ha bankarta. BamyTeH pHCK Bb3HMKBA B OIPAHMYEHA CTEIEH U OT
OTKpUTaTa BaJlyTHA no3ulivsi Ha bankara. Kem 31.12.2022 r. bankaTta He oT4UTa KamuTaI0BO
W3MCKBAaHE 3a BAIYTCH PHUCK, Thl KaTO cyMara Ha oOllaTa HETHAa BaJdyTHA IO3UIHS HE
IpeBHIlIaBa HOPMATHUBHO oOmpenesieHus mpar ot 2% OoT oO0mmus pa3Mep Ha peryjaaTopHHs
COOCTBEH KamuTall.

bankara yrnpaBiisiBa 1 KOHTPOJIUPA MA3apHUSL PUCK IIOCPEICTBOM ISUIOCTHA CTPYKTYpa
OT JTUMHTH, TPYIAPAHHU TT0 BUIO0BE MOPTQEin U puckoBu (akropu. Te3u IMMUTH BKIFOYBAT
o0eM 1o Bu0Be (PMHAHCOBU MHCTPYMEHTHU M NOPT(EHIH, OTKPUTH BaTyTHU MO3ULMH, TUMHUTH
3a CTOMHOCT MOJ PUCK M JUMHUTH 3a MOTEHLMaIHa 3ary0a. JIMMuTuTe 3a CTOMHOCT MO pUCK
OIpesieNIAT MaKCHMaJHO JONyCTHUMaTa IOTEHIMalHa 3ary0a OT KOHKpETeH (PUHAHCOB
noptdei B paMKUTE Ha €IWH pabOTeH JIeH, M3YMCIIeHa NMPYU HUBO HA JOBEPUTEITHOCT 99% u
IpU JIOIyCKaHEe 32 HOPMAJIHU Ma3apHU ycaoBus. JIMNMUTHUTE 3a MOTEHIMAIHA 3ary0a onpeessiT
MaKCHUMaJHHs pa3Mep Ha 3ary0aTa OT KOHKpeTeH (uHaHCOB moptdein, kosto bankara e
CKJIOHHA J1a TTOeMe.
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4.2.3. JIuXBeH PUCK, NPOU3THYALL OT AeHHOCTH U3BbH ThProBCKU NOPTQ e

JIuXBEeHUAT PUCK, MNPOU3TUYAII OT JCHHOCTH W3BBH TBPIOBCKU MOPTHEN
(JIPTIIUTII), e TexkymusaT, UIu MOTEHIIMAIEH PUCK OT MPOMSHA Ha JOXOJUTE W KamuTana,
BB3HHUKBAIIl OT HEOJATONPUATHUA TIPOMEHU B JTUXBEHUTE MPOIIEHTH U TSIXHOTO BIUSHUE BBPXY
JUXBEHUTE TO3UIMH B OaHkoBUA mNopTdeiin. Crnenu@uuHUAT JUXBEH PUCK (PUCKBT OT
KPEIUTEH CIIpei), MPOM3THUYAI] OT MO3UIMUTE B JIBJITOBU IIEHHU KHIKA, OICHSBAHH TIO
CIIpaBeJIMBa CTOMHOCT, € o0XBaHaT B ma3apHus puck. Husoro na JIPIT/IUTII ce orpannuaBa
Yype3 CUCTEMA OT JINMUTH U € IPEIMET Ha OLIEHKA, aHAJIN3, KOHTPOJI U ynpasieHue or Komurera
3a yrpasjeHue Ha aktuute u nacusute (KYAII).

4.2.4. IUKBUIEH PUCK

JIMKBUIHUAT pUCK € pUCKBT baHkaTa ja He MOXE J1a U3I'BJIHU CBOUTE 3abJDKEHUS ITPU
HAcCTHIIBAaHETO MM, WIM J1a HEe MOXe Ja (pUHaHCUpAa HOB OM3HEC M BB3MOXKHHUTE UCKOBE I10
3a10aJaHCOBY aHTXMMEHTH I10 BCAKO BpeMe, 0e3 Jla ce Hajara Jia ce rmoemMar HellaHUpaHH
3aryOu oT npojiax0a Ha aKTUBU C OTOUB OT MA3apHUTE LEHU, WIH OT peMHAHCUPAHE HA TIO-
BHCOKH JINXBEHU MPOLICHTH.

bankara yrnpasinsBa JIUKBUAHHS PUCK UpE3 €XKETHEBHO HAOIIO/IEHNE U YIIPaBICHUE Ha
JMKBHUIHOCTTA, MOAABPKAHE HA JOCTAaThbUYHA HAJIWYHOCT HAa BHCOKOKAYECTBEHW JIMKBHIIHU
aKTUBU 3a oOe3leyaBaHE HECHOTBETCTBUATA MEXKAY BXOJALIUTE M M3XOASIINUTE NapUYHU
NOTOLM, aHAJIN3 Ha HECHOTBETCTBUATA MEXIY BXOIAIINTE U U3XOIAIIM MapUYHU NOTOLHM I10
na/ie’kKHA MHTEPBAJIHM, KAKTO B HOpMayiHa 0aHKOBA cpe/ia, Taka U MPH Pa3InYHU CIIEHAPUU Ha
YTEKHEHA JINKBU/IHA CPEJa.

KonuvectBeH u3Mepuren Ha JHMKBUAHUS PHCK, choOpazHo perymauuute Ha BHB e
OTHONIEHUETO Ha JTUKBUIHO MOKpUTHE. OTHOIIEHNETO Ha IMKBUIHO MOKpUTHE KbM 31.12.2022
I. € B pa3mep Ha 195,52% u 3HaunTeNHO Ha/IBUIIaBa HOPMATUBHOTO U3KHcKkBaHe oT 100%.

Onenkara u HaOJIONEHUETO HA JIMKBUAHHUSA PHCK C€ JONBJIBA U OT PEryJsIPHO
IIPOBEXKIAHE HAa CTPEC TECTOBE 3a OIpPEJEISIHE CTENEHTAa Ha JMKBUAHOCT Ha baHkara mpu
pa3riiekIaHe Ha pas3IMuyHM clieHapuu Ha ,JIukBugHa kpuza®. Upes crpec TecToBeTe ce
YCTaHOBSIBA U aHAJIW3Mpa JMKBUIHOCTTa Ha baHkaTa B pa3jaMyYHU YCIOBHS Ha CTPEC C LEI
HelHaTa ONTUMM3alMsl U Habes3BaHe HAa KOHKPETHH MEPKH 3a MOJIbp)KaHE Ha aJIeKBaTHO
HUBO Ha JUKBUIHM Oydepu. B pamkure Ha pasnuyHMTE CTpec TecToBe, baHkara oleHsBa
CIIOCOOHOCTTa CH 3a OCHUIYpsIBAHE Ha JIMKBUIHOCT IPH Pa3IM4YHM CTENEHU Ha yTEKHEHa
JMKBHJHA cpena. JINKBUIHUAT PUCK ce OrpaHnYaBa U yNpasisaBa Ype3 JIMMUTHU U € IPEAMET Ha
aHasnu3 1 KoHTpoa oT KV AIL

4.2.5. OnepanuoHeH pucK

OnepanmOHHMST PHUCK € PUCKa OT 3ary0a, Mpou3THYaIia OT HeaJAeKBAaTHH, UM HEJ00pe
(yHKIMOHMpAIIM BBTPEIIHU MPOIECH, XOpa U CUCTEMM, WJIM OT BBHIIHU CHOUTHS, KAaTo
BKJIIOUBA B ce0€ CU U TIPABEH PHCK.

OrneparmOHHUSAT PUCK € WACHTU(DUIIMPA U U3MEPBA BB3MOKHO HAN-M3YEPIIATEIIHO C
1IeJ1 YCTaHOBSIBAaHE Ha MOAXOISAIIN MEPKH 32 HETOBOTO M30STBaHe, peaylupaHe, MPeXBhPIIsSHE,
unu ch3HarenHo noemane. Ctparerusra Ha ,,Texcum bank® AJ[ e na cBeme 10 MUHUMYM
OTepanoHHus pucK. Bomen mpuHoun e (akTopute, CMEKYaBallll OMEPAIMOHHUS PUCK
(mpusiaraHe Ha MPUHIIKIA HA ,, 4ETUPUTE OUU‘, BTPAJCHH KOHTPOJIU, CPABHEHHUS, PEKOHCHIIAIINH
U J1p.) 1a ObAAT BKJIIOUYEHU B OCHOBHUTE OM3HEC MPOIIECH.

[lonutukute, mnpaBuiara W MPOLEAYpUTE 3a UIACHTHU(PHUIMpPAHE, H3MEpPBaHe,

HaOJIOZIGHWE M yNpaBIeHHE Ha OINEPAlMOHHUS DPUCK ca SICHO JAe)UHHUpPAHH IO HAYMH,
NO3BOJISIBAILl JOKYMEHTHpPAaHE, OTYMTaHE W KOMYHHMKMpAHE Ha BCHUYKM acHeKTH Ha
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OINCpaliOHHUSA PUCK. C npuerata BbTPCIIHO HOPMATHBHA paMKa CE€ OMPCACIIAT OCHOBHHUTC
MPUHIIMIIA, METOOUM M WHCTPYMEHTH 3a WACHTU(UIMpaHE, WU3MEpBaHE MU yMpaBlIeHHE Ha
ONEpalMOHHUS PUCK; MpoIeaypuTe 3a cbOupaHe Ha HHQOpPMAlMs U HATpylBaHE Ha
UCTOPUYECKH JAHHU 3a BBTPEIIHUTE ONEpPATHUBHU 3ary0H, OTHACSIIM CE€ 3a BCHYKH
HampaplieHUss B JEHHOCTTA; MpaBWJiaTa 3a HW3BBPIIBAHE Ha BBTPEIIHA CAMOOIICHKA Ha
OTJICTHUTE 3BeHAa B baHkaTa 3a HMBOTO Ha OINEPAIIMOHEH PHUCK U CTENEHTa HA MPUIaraHuTe
KOHTPOJIM; TpaBWjaTa 3a HAOMIOJEHHE M OlLIEHKa Ha KIIOUYOBU PUCKOBH HHAMKATOpU (3a
YCTaHOBSIBAHE B Hali-paHEH eTal Ha NMPOMEHU B CHIIECTBEHUTE (HaKTOpPH 3a HACTHIIBAHE Ha
OTIEepaIlMOHHU CHOUTHSA); MEXaHU3MUTE 3a JOKJIaBaHe Ha uHPopMalus Ha PpKoBOACTBOTO 3a
npeaAnpUucMaHe Ha MPEBAHTHUBHU MCPKU U IIGIZCTBI/ISI C 1CeJI MUHUMU3UPAHEC BEPOATHOCTTA OT
HacTbhIIBaHE Ha ONEPAlMOHHU CHOUTHS, WIIM HaMallgBaHe Ha puHaHCcOBUA edekT 3a bankara ot
BB3HUKHAJIN OIICPAlIMOHHN C"LGI/ITI/IH.

B bankarta e chopmupan KomuteT mo ympaBieHHe Ha OMEpPallMOHHUS PUCK, KOUTO €
CIelMaIu3UpaH KOJIGKTMBEH OpraH 3a OLIEHKa, aHalu3, OTYUTAHE U MOJIOMAaraHe
YHOPaBJICHUETO HAa ONICpAllMOHHUA PUCK, ITPAKO IIOAYNHCH HaA Ms3nwiaaurennure AUPCKTOPHU Ha
bankara. Bonsar ce ,,EnekTpoHeH peructsp 3a uaeHTuuIumpanu cbOuTus u ,,EnextponeH
PEruCTHP HAa NOCTBITUIIUTE >1<an61/1“, B KOUTO CC OTpa3saBaT BCUYKH Bb3HHUKHAJIW ONICPALMOHHU
CHOUTHS ¥ OCTHIIIN kanou. ONepalluOHHUAT PUCK C€ UASHTH(HIMPA U YIIpaBiIsiBa U upe3
CHUCTEMHU OT KJIIIOYOBH HMHAMKATOPH 3a OIEPAIMOHEH PHUCK M 3a CaMOOIICHKa HHBOTO Ha
OTIEpPAIIMOHEH PUCK U MPHUJIATaHHsI KOHTPOIL.

4.2.6. lleHOBHU PUCK 10 HEABMKMMUTE HMOTH

I{eHOBUSAT pUCK 11O HEABMKMMUTE UMOTH BKJIIOUBA TOTEHLMAIIHUTE 3aryOu, KOUTO Ouxa
MOTJIH 1a Bb3HUKHAT B pE3yJITaT Ha KOJeOaHus B a3apHaTa CTOMHOCT Ha HEIBUKUMUTE UMOTH,
cobctBeHocT Ha bankaTta. PUCKBT OT HEABUYKUMHTE UMOTH, IIPEAOCTABEHU KAaTO 00e3NeueHUs
10 KpEAUTH € 00XBAaHAT B KPEAUTHUS PUCK.

PuckoBere oT Bb3MOXKHM KOJIeOaHUS B M1a3apHaTa 1IeHa Ha MpuTexaBaHuTe oT bankarta
HEIBW)KMMH UMOTH CE€ U3MEPBAT 4Ype3 CLIEHapUEH NOJXO0J, IIPU KOWTO Ce I0IycKa HaMaJlEeHUue
CTOWHOCTTA Ha HEJBMKUMHUTE UMOTH, coOOCTBeHOCT Ha bankaTta. B3 ocHOBa Ha HaMaJIeHHETO
B OanaHcoBaTa CTOMHOCT HA MpPUTEXKaBaHUTE OT baHkaTa HEABMKUMHUTE UMOTHU CE OINpees
KanuTtaiaoB Oydep 3a MOKpUBaHE LIEHOBUS PUCK 110 HEJABMKMMHUTE UMOTH, KOMTO ce mpucnajia
OT HAJIMYHUS KaIllUTaJ 3a MOKPUBAaHE Ha MOETUTE PUCKOBE (KPEeIUTEH, Ma3apeH, ONepaI[iOHEH)
B PAMKHUTE Ha BbTPEIIHATA OLICHKA Ha KanuTajgoBaTa ajekBatHocT (BAAK).

4.2.7. MaKpOUKOHOMHUYECKH PUCK

MaxkpouKOHOMHYECKHUST PUCK CE U3Pa3sBa BbB BEPOSITHOCTTA OT HACTHIIBAHE HA 3aryOH
HopaJii pe3Ku KosieOaHus U HEeTaTMBHU TEHJICHIIMM B MaKpOMKOHOMHUYECKaTa cpena. bankara
OLIEHSIBa MAKPOUKOHOMUYECKHS PUCK B PAMKUTE HA BHTPEIIHATA OLIEHKA HA a/IeKBAaTHOCTTA HA
HAIMYHHAS CH KallUTall 32 MMOKPHBAaHE HAa TOETHUTE PHCKOBE MPH HACTHIIBAHE HA CEPHO3HU
WKOHOMHUYECKH, UJTH Ma3apHU CHOUTHS.

TenneHnuuTe B MAKPOMKOHOMUYECKUTE (DAaKTOPH OKA3BaAT CHIECTBEHO BIMSHUE BHPXY
BCUYKH MKOHOMUYECKH CyOeKTH B CTpaHaTa, B TOBAa YHMCJIO U BbpXY JeiHOocTTa Ha baHkaTta.
Cerimacho MC®O 9, B mozenuTe 3a OLEHKAa Ha OYaKBaHUTE KpeAUTHU 3aryOu, bankata
BKJIIOYBA U MH(pOpMaIMs 3a ObACHIN IEPUOAN, BKIFOUUTEIHO MAKPOMKOHOMUYECKH (PaKTOPH,
KOUTO MPSKO MOTAT JIa Ce OTPa3siT Ha (PMHAHCOBUSI Pe3yJITar.

B kpaTkocpodeH 0 CpeIHOCPOYCH IUIaH C€ 3ama3Ba CpPaBHHUTEIHO BHCOKAaTa
HECUT'YPHOCT, CBbp3aHa C JMHAMUYHATA MPOMSHA HA MApUYHATA IMOJIMTHKA M CTEIEHTa Ha
TIOBHIIIABaHE HA OCHOBHHTE JINXBeHU TiporieHTH oT ELIB, mpenBua npojbikaBaiiaTta BUCOKA
uH(Ianys B cTpaHuTe OT EBpo3oHara. B ycnoBusTa Ha BaryTeH 00p/I, KOUTO (GyHKIIMOHHUPA B
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boearapus ot 1997 r., napnunara nonutrka Ha EL[b u ocHoBHUTE MuxBH B EBpo30HaTa BIUSAAT
MPSIKO Ha MAaKPOMKOHOMHUYECKaTa cpena B buirapus.

V. HAYYHO-U3CJIEJJOBATEJICKA M PA3BBOMHA JJEMHOCT
bankara He pa3BHBa HAYYHO-M3CJIEA0BATENICKA U pa3BOMHA IEHHOCT.

VI. O®UCHU U NNTEPCOHAJ HA ,TEKCUM BAHK*“ AJl

Kbm 31.12.2022 1. bankaTa ocbliecTBsBa AeHHOCTTA cH upe3 LlenTpanno Ynpapienue
u B 31 odpuca B 21 nacenenn mecra. Kem 31.12.2022 r. cnuchuHusAT Opoll Ha mepcoHasna
Ha bankata e 273 Opost cimyxutenu nipu 263 Op. npe3 2021 r. AapecsT Ha perucTparis Ha
,» LekcuM bank* A/l e rp. Codus, Oyn. ,,Tonop Anexcannpos® Ne 117.

LlentpanHo ynpasienue Ha ,, Tekcum bank* A/l e cutyupano B rp. Codus, Oyi.,,Tomop
Anexkcannpos® Ne 117. BB Besika CTpyKTypa Ha baHkara KiIIMeHTHTE ITOJTy4aBaT KOMIIETEHTHO
o0cCITy’)KBaHE M MHJUBUAYaJIHO OTHOILICHHME MPH Ipe/UlaraHeTo Ha pa3HooOpa3Hara rama oT
MPOJAYKTH U ycayru Ha ,, Texcum bank* AJl. [Ipe3 roguHaTa npoabiKy Mpoleca Ha pa3BUTHE
Ha YOBEUIKUTE PECypCH, MpaBuUjaTa U MPOLEAYPUTE, CBBP3aHU C 1M0a0Opa, MOJUTHUKATA 3a
o0ydeHue 1 moJo0psBaHe ICHHOCTTA IO IJIaHUpPaHe, HAOII0AEHUE M KOHTPOJI Ha Pa3XOIUTe 3a
IIepCOHAJIA U MOBUIIIaBaHE OTTOBOPHOCTUTE HA MEHUKMbBHTA B Ta3U 00JIACT.

VII. NIPUTEXXKABAHU OT ,,TEKCUM BAHK“ Al ®UHAHCOBU NUHCTPYMEHTHU

[TputexaBanute ot ,, Texcum bank* AJl xbpm 31.12.2022 r. puHAHCOBH MHCTPYMEHTH
ca: IbpIKAaBHU OOJIUTAINH, KOPIIOPATUBHU OOIHUTaIlNH, aKIIUU U JSUI0OBE, YUSTO 00II[a CTOWHOCT
e B pasmep Ha 133 225 xu. 7B., KIIacupUIMpaHu 10 CIIpaBeJINBa CTOWHOCT B Ievyanodara, win
3arybara— 36 366 xu. 1IB., IO CTIpaBeUIMBa CTOMHOCT Tpe3 ApyT BceoOxBaTeH noxoa — 39 073
XWJI. JIB. M IO aMOPTU3UpaHA CTOMHOCT — 57 786 Xul. JiB.

WNuBecTuIMuTE B ACOLMUpPAHU, ABLIEPHU U CHBMECTHU MPEINPUATHS ca B pa3Mep Ha
452 xun. nB.

Kem 31.12.2022 r. ,Texcum bank* AJl npurexasa LK, emutupanu
ot IIpaBurenctBoro Ha Penybnuka Bbwarapust Ha obma croitHoct 63 351 xuit. jiB.

KopnopaTuBHHUTE ABATOBU LIEHHU KHIDKA Ha OBJITAPCKU U UYKIECTPAHHU EMUTEHTH
KbM Kpas Ha 2022 r. ca B pazmep 28 446 xui. 1B., a aKUUUTE U ASUIOBETE HA NMPEANPUATHUS,
KaKTO U JIAJI0BET€ B KOJIGKTMBHM MHBECTHIIMOHHM CXEMH, MpHUTEKaBaHU OT baHkara ca B
pasmep Ha 41 428 xu. aB.

KbMm 31.12.2022 r. npluepHUTE Ipy>KECTBA HE MPUTEkKaBaT akIuM Ha baHkara.

VIII. U3ITBJIHEHUE HA ITPOT'PAMATA 3A ITPUJIATAHE HA MEXJIYHAPOJHO
INPU3HATUTE CTAHOAPTH 3A TOBPO KOPIIOPATHUBHO YIIPABJIEHUE

»lekcuM bank™ A/l e myOnn4HO ApY’KECTBO, BOMCAHO B THProBCKHUs PErHCTbP KbM
Arennust mo BnucBaHusATa ¢ Pemenne ot 16.01.2013 r. u B Perucrbpa Ha myOnaumdHHTE
apyxectBa U Apyru emuteHTd, BoJeH oT KOH ¢ pemenne Ne 81-I11 ot 31.01.2013 r. no
cvuchia Ha wi. 30, an. 1, T. 3 or 3K®H. C IIporokon Ne §/11.02.2013 r. na CwBera Ha
nupekropure Ha ,,bOb“ AJl, ThproBusita ¢ akuuu Ha ,, Texcum bank*“ AJl e momycHara Ha
Ocnosen nazap BSE, Cerment akuuu ,,Standard®.

OTroBopHHUTE pPBKOBOJHU CTPYKTYpu U ciayxutenn Ha , Tekcum bank™ AJl
OCBILIECTBSIBAT YIIPABICHUETO Ha baHKkaTa CTPUKTHO cieBallKi U3UCKBAHUSTA U IPENOPBKUTE
Ha Hauwmonannus kozgekc 3a kopnopatuBHO ynpasieHue (Kopekca). B cwhorBercTBHE C
yctaHoBeHuTe B TbproBekus 3akoH v 3IITTIK HopMu Ha KOprOpaTUBHO YNpPaBICHUE, KAKTO U
¢ pasnucanute B Kojgekca HOpMU M MPENOPBKH M CHOOPA3HO MEXKIYHAPOJHO NPU3HATHTE
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CTaHJapTH U MPUHLHUIINA, KATO OTYUTAT IPOMEHHUTE B PEryJIaTOPHATA U HKOHOMHMYECKaTa Cpeaa,
YupaBurenHusaT cbBeT U HaazopHusr ceBeT Ha ,, Texcum bank* AJl ynpaBisBaT HE3aBUCHMO
1 OTroBOpHO baHkara, Karo cieaBaT yCTAaHOBEHUTE BU3MS W CTPATErMYECKM HACOKH 3a
JNEHHOCTTA U CIEIAT 3a CIIa3BaHETO HAa UHTEPECUTE HA aKILIMOHEPUTE.

B cwrotBeTcTBHE ¢ M3nckBaHuATa HA Wwi. 27 ot Hapen6a Ne 2 va KOH ot 9.11.2021 r.
3a MbPBOHAYAIIHO U TMOCJIE/IBAILO pa3KpHBaHE Ha MHPOPMALIHS TTPH MyOJIWYHO Mpelarane Ha
IIEHHW KHIKA M JOMyCKaHe Ha IIEHHU KHIKa JI0 ThProBUs Ha PETyJUpaH IMaszap, KaKTo ¥ BbB
Bpb3ka ¢ wi. 100T, am. 3 ot 3akoHa 3a MyOJMYHO TpejiaraHe Ha IEHHW KHUYXKA, OTHOCHO
3aJIBJDKEHUETO 32 pa3KpuBaHe Mpeja O0MIecTBEeHOCTTa Ha nHpopmanus no wi. 24 or Hapenda
Ne 2, ,Texcum bank*“ AJl, paskpuBa perynupanata uHpopmarus mpej oOIeCTBEHOCTTa
MOCPEJICTBOM  eJeKTpoHHaTa wmeaus ,MHpocrtok” AJl, upe3 odunmanHus yeOcaiuT:
www.infostock.bg.

8.1. KopnopaTuBHO pbKOBOACTBO — CTPYKTYPa U PyHKIIUH
8.1.1. YnpaBuTeJieH cCbBeT

YcraBpr Ha ,,Tekcum bank™ AJ] ompenens QyHKUMHTE M TNpaBOMOLIUSATA Ha
YropaBUTenHUSI ChBET B CHOTBETCTBHE C pemieHHsTa Ha OOIOTO chOpaHUE U 3aKOHOBUTE
pasnopenou. bankara ce ynpasisiBa v IpeicTaBisABa OT YIPABUTENEH ChBET, KONTO U3BBPILBA
CBOsITa IEMHOCT 1o KoHTpoJa Ha HaxgzopHus ceBeT. ChriacHo YcTaBa, Y IpaBUTEITHUSAT ChbBET
Ha baHkarta ce chCTOM OT TPH /0 JEBET JeeCnOoCOOHU (PH3MUECKH JIUIA, KOUTO ce U30MpaT u
onpeaensaT oT Hamzopuus cber. Kbm 31.12.2022 1. YrpaBUTETHUAT ChBET €€ CbCTOM OT 4
4jieHa, KOUTO ca u30panu or Hag3opHUs ChBET 3a CPOK OT MET TOAMHU W MOTaT Ja Obaar
3aMEHSHHU U pen30upanu 0e3 orpaHHYeHus U M0 BCAKO Bpeme oT HanzopHus chBeT.

VYipaBuTenHusAT ¢bBET JOKIaABa npex Han3opHus cbBeT 3a J1EHHOCTTa U ChCTOSIHUETO
Ha baHkaTa Hail-MaJIKko BEIHbK Ha TPU MECEa.

Komnerenmuure, npaBata 1 3aJbJDKEHUATA HA YWICHOBETE Ha YIIPaBUTEIHUS ChBET CE
OTIpeIeTIAT ChOOPa3HO M3MCKBAHUSTA HA 3aKOHA, Y cTaBa Ha bankara, [IpaBmiHmka 3a paborara
Ha YTIpaBUTEIHUS ChBET U CTaHAAPTUTE 3a 100pa mpodeCHoHaTHa U yIpaBiIeHCKa MPAKTHKA.
YpaBUTETHUAT ChBET pelllaBa BCUUKU BHIIPOCH, KOUTO €A IIOCOYEHU B Y CTaBa U NPUIOKUMUS
3aKOH M HE ca OT M3KIIoYUTeNHaTa KoMneTeHTHOCT Ha OOmoro chOpanue, uinn HamzopHus
ChBET.

[IpaBoMomusaTa U GyHKIUUTE HA YTIPABUTETHUAT CHBET ca Ja:

a/ opraHu3upa U3IMBIHCHUETO Ha pemeHusTa Ha O0moTo crOpanue u Ha Hamx3opHus chBer;
0/ ompenens o0HMTEe HACOKU M IUIaHA 3a JedHOCTTa Ha baHkara, B3eMa pelleHusi OTHOCHO
KpeQUTHATA, IMXBEHATa, CYETOBOJAHATA U PUCKOBATA [TOJIMTUKA U IIPaBUJIaTa 3a yIpaBICHUE Ha
pucKa;

B/ OTKpHUBA U 3aKpHBa KJIIOHOBE Ha baHkara;

I/ B3eMa pelIeHrs OTHOCHO y4acTHeTo Ha bankara B Ipyru apy»ecTBa B CTpaHaTa U 4y kOuHa,
yBeJIMYaBaHE HA KanuTana Ha bankaTta u u3naBaHe Ha OOMUTAIMK B PAMKHUTE Ha OBIIACTSIBAHETO,
CBIJIaCHO YCTaBa;

1/ peliaBa BBIIPOCUTE OTHOCHO NMPUAOOMBAHETO U PA3MOPEKAAHETO C HEIABWKUMHM MMOTH U
BEII[HU TIpaBa BbPXY THAX;

e/ orpenens CTPYKTypaTa v JUTb)KHOCTUTE B baHkara;

%/ M3roTBs U npeyiara Ha O6110TO chOpaHue roAUIIHUS oT4YeT Ha bankara;

3/ B3eMa pelIeHus 3a ChIIECTBEHa NpoMsSiHa B JeiiHocTTa Ha bankara, ChIecTBEHU
OpraHU3aLIOHHU IPOMEHU, KAaKTO U IBJIITOCPOYHO CHTPYAHUUYECTBO OT CHIIECTBEHO 3HAUECHUE
3a baHkara, unu npekpaTsiBaHe Ha TaKOBA ChTPYIHUYECTBO;

¥/ U3IIBIHSBA BCUYKY JPYTH (DYHKIIUHU, BB3I0KEHH My OT O0moro chopanue unu HamgzopHus
ChBET U 3aKOHA.
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Pemenusara va Ynpasutennus cbpBeT 1o 0. ,,0° u ,,r*-, k", KAaKTO U B JIPyTH CIydau,
CBIJIacHO Y cTaBa M 3aKOHA, UMAT JICWCTBHUE 1O OTHOIIIEHHE Ha baHkaTa cien oo0psiBaHETO UM
ot Hanmzopuus cbBer. 3a pemenusita no 6. ,,3“ € He0OX0JUMO MPEABAPUTEIHO ChIJIacCHe Ha
Hamzopuus Cobaer.

BB BpB3Ka ¢ gedHOCTTA CH, YTPaBUTEIHUAT CHBET € TPUEN INPABHIHHK B
CbOTBETCTBUE C M3UCKBAaHUATA Ha ui. 36, ai. 4 oT Ycrasa, KoiliTo € 000peH oT HanzopHus
CHbBET. YIPAaBUTEIHHUAT CHBET 3acelaBa BEAHBXK CEAMUYHO, HO HE MO—MaJKO OT BEIHBK
meceuno. Koraro umHTepecute Ha baHkara HamaraT, CBIIMAT CE€ CBHKBAa M I10-4ECTO.
3acemanusita ce cBukBaT oT [lpencemartens, 3amMecTHHUK-TIpeAcenaTens, WIA OT
N30baHATETHUTE AUPEKTOPH 110 TAXHA MHUIIMATUBA, WM 110 NCKaHEe Ha YJIeH Ha Y IPaBUTEITHUS
chbBeT. Periennsara Ha praBI/ITCHHI/IH CBHBET CE B3eMAT ¢ OOMKHOBEHO MHO3MHCTBO OT BCUYKHU
YJICHOBE, OCBEH aKO 3aKOHBT, WIN YCTaBBT HpeABmKIaT Apyro. Koraro ce B3ema pemieHne
OTHOCHO M300p, 0CBOOOXkK/1aBaHe, UJIH OTIPEJIENIsIHE OTTOBOPHOCTTA Ha U3IBIIHUTEJICH TUPEKTOP,
CBIIMAT HE ydYacTBa B TilacyBaHeTro. Ha 3acemanmsra Ha YTpaBUTETHHS CHBET CE€ BOIST
MIPOTOKOJIM OT CeKpeTapsi Ha YIIPABUTEIHUS ChbBET, KOWTO HE € WIEH Ha YTIPaBUTEIHHS ChBET,
U B KOHUTO CC€ OTpassdBaT BKIIOYCHUTC B JHCBHHA PCJ BBIIPOCHU, HAIPABCHUTC II0 TAX
NpeJIOKEHHsI, pa3UCKBAaHUS U B3eTUTE peleHus. [IpoTokonure ce moamucBaT OT BCHYKU
MPUCHCTBAIIM WICHOBE HAa YTIPABUTEIHHS CHBET M CEKpeTaps, KaTo c€ HOMEpHUpaT U KJIacupar,
cb00Pa3HO MOPETHOCTTA HA 3aCEAAHMATA, 3a€IHO C IPHIIOKCHUSATA.

N360pbT Ha ueHOBE HA YIPAaBUTENIHUS CHBET CE U3BBPIIBA CAaMO CJIe]] IPEIBAPUTEIIHO
onobpenue ot BHB, cpriacno n3ncksanusta Ha 3KM 1 npuiioxXxuMuTe 1Mo 13aKOHOBH aKTOBE.

UnenoBeTe Ha YTIPaBUTEIHUS CHBET, ChIVIACHO Y cTaBa TpsiOBa aa:

1. ortroBapsar Ha ycnoBusAra, nocoueHn B 3KI, B ToBa uMciIO Ja UMAT HM3UCKYEMOTO
oOpa3zoBanue, kBaudukaius u npodecruoHalieH OIuT;

2. He ca OCHXKAAHU 332 YMMIIUIEHO MPECTBIUIEHHE OT 001 XapaKTep, KaKTO U 32 MPECThIJICHUs
o wi. 116a, am.1 ot 3IITILK;

3. He ca OWJIM YJIeHOBE Ha YIPABUTEIICH, MJIM KOHTPOJICH OpPTaH, WX HEOTPAaHUYEHO OTTOBOPHU
ChJPYKHUIUM B JIPY’KECTBO, KOraTo TO € IMPEKPaTeHO MOpagy HECHhCTOSTEIHOCT, aKo ca
OCTaHaJIl HEY10BJIIETBOPEHH KPEAUTOPH, HE3aBUCUMO JIaJIH Ca Bb3CTAaHOBEHU B IIPaBa;

4. He ca OwiM TIpe3 TOCIEAHWUTE TET TOJMHM, NPEAXOKIANIM JaTara Ha PEHICHHETO 3a
00siBsiBaHE Ha 0aHKa B HECBHCTOSATENHOCT, WIEHOBE Ha HEUH YIPABUTENICH, WJIM KOHTPOJEH
opras;

5. He ca JMILIEHH OT MPaBO J1a 3a€MaT MaTepHATHOOTIOBOPHA JATbXKHOCT;

6. HE ca ChIPY3H, WM POJHUHH JI0 TPETA CTETNEH BKIIOYUTETHO O MpaBa, WK M0 chpedpeHa
JIMHUS IOMEX/y CH, WM Ha JIpyT WIEH Ha yIpaBUTEJIEH, WM KOHTPOJIEH opraH Ha baHkaTa;
7. HE ca HEBB3CTAHOBEHU B IPaBaTa CU HECHCTOATEIHU JIBKHULU.

I’I.]IGZ‘HOBeTe Ha praBI/ITCHHI/ISI CBBECT Ca HJOBXHHU da UIIBJIHABAT 3adBbJIDKCHUATA CU B
nHTepec Ha bankara u a ma3sart TaitHuTe Ha baHkaTa u cie KaTo mpecTaHar jaa ObJaaT WICHOBE
Ha cbBeTa. 110 Bpeme Ha CBOS MaHAAT YICHOBETE HAa YNPABUTEIIHHUS CHBET C€ PBKOBOASAT B
CBOSITA IGMHOCT OT OOIIONPUETUTE TIPUHIIUIIH 32 MMOYTSHOCT U YIIPaBJICHCKA U MpodecunoHaTHA
KOMITIETEHTHOCT. ChIJIacCHO YcTaBa 4YJIEHOBETE Ha YTPABUTENHHUS CHhBET Ca UIBXKHU: JAa
MBITBJIHABAT 3aABJIDKCHUSITA CU C FpI/I)KaTa Ha )106’I7p T’prOBGH I10 HA4YuH, KOI\/'ITO 06OCHOBaHO
CUHUTAT, Ye € B MHTepec Ha baHkaTa W Ha BCUYKM aKIMOHEpH Ha baHkaTta U KaTo MmojI3BaT caMo
uH(pOpMaIus, 3a KOITO 000CHOBAHO CUUTAT, Y€ € JOCTOBEPHA U IThJIHA; Ja MIPOSBSIBAT JIOSITHOCT
KbM baHkara, Karo Mpu H3MBIHEHUETO HA 3aIb/DKEHUATA CHU IPEANOYUTaT MHTEpeca Ha
Bbankara nipes cBost COOCTBEH HHTEPEC M M30SIrBaT MPEKU MM KOCBEHU KOH(IIMKTH MEXK]Ty CBOSI
WHTEpEC M MHTepeca Ha baHkaTa, a ako TakuBa KOH(JIUKTH Bb3HUKHAT, WIHM YJCH Ha ChBETA
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nMa JienoBu uHTepec (mo cMmuchia Ha 3KUM) ot cxirouBane Ha Thproeeka ciesnka ¢ bankara -
CBOEBPEMEHHO J1a TW pa3KpUBaT MUCMEHO MpeJ YIPaBUTEIHHS ChbBET U HE Yy4acTBaT, KaKTO U
HC OKa3BaT BJIUAHUC BHPXY OCTAHAIIMTC YJICHOBC HAa CbBECTUTC IPHU B3CMAHCTO HA PCIICHHA B
TE3H CITyYaH.

8.1.2. Han3opeH cbBeT

Hamzopuusr cwBet Ha ,,Tekcum bank*™ AJl ce chCcTOM OT TpH 10 ceeM JeeCTIOCOOHU
¢dbuzuveckn smma, u3dpanu or OOmMIOTO CHOpaHHWE 3a CPOK N0 S5 TOAWMHHU. 3a UYJICHOBE HaA
Ham3opuus cwpBeT Morar ga Obaar u30uUpaHu W IOpUAMYECKH Imia. B Te3m cimyuyam
IOPUANYECKUTE JIMIA ONPENENAT MPEICTABUTEN 3a M3IBIHCHHE Ha 3aqbJKEHUATA UM B
Hanzopuus cbBet. FOpuanueckuTe auia ca CoJIMIapHO U HEOTPAHUYEHO OTTOBOPHU 3a€IHO C
OCTaHaluTe 4jieHoBe Ha Haa3opHus ChBET 3a 3abJKEHUATA, IPOU3THYAIIM OT JCUCTBUATA HA
TEXHHUTE MpeAcTaBuTenu. M300pbT Ha uneHoBe HAa Haa30pHUS CHBET ce M3BBPIIIBA CAMO CIIE]
npeaBaputesHo onodpenne ot bHB, cwkrimacno m3uckBanusara Ha 3KW w mpumoxumure
M0/I3aKOHOBHU akToBe. EHO U ChI110 JiHlle He MOXKe 1a ObJie e THOBPEMEHHO WwieH Ha Ham3opHus
1 Ha YTIpaBUTEIHHS ChBET Ha bankaTa. 3a moamomMarade Ha cBosATa AeiHOCT Ham3opHUST ChBET
MO>K€ J1a Ch3/1aBa CIIELMAIU3UPAHN KOMUTETH U IPYTH MOMOIIHU OPTaHH.

Kbm 31.12.2022 r. HagzopHusT chBeT Ha baHkaTa ce ¢bcTOM OT 5 (hU3MYECKHU 1A,
KouTo ca m30bpanm ot OOmOTO CHOpaHWE 3a CPOK OT IMET TOAWHM W MOrar jJa Obaar
npen30upaHu 0e3 orpaHUYCHHE.

UnenoBere Ha Haa3opHUs ChbBET, KAKTO U MPEJACTABUTEIIUTE HA IOPUANYECKUTE JIUIIA,
yieHoBe Ha Ha3opHus cbBeT chIlacHO YcTaBa TpsOBa aa:
1. He ca OCHXKTaHU 32 YMUIILIEHO MPECTHILICHUE OT OOIII XapaKTep, KAKTO U 33 MPECTHILICHUATA
mo uit. 116a, an.1 ot 3IIIILK;
2. He ca OWJIM YJICHOBE Ha YIIPABUTEIIEH, WM KOHTPOJICH OpPTraH, UM HEOTPAaHHYEHO OTTOBOPHU
CBAPYKHUIIM B JIPYKECTBO, KOraTO TO € MPEKpPaTeHO MOPaau HECHCTOSITEIHOCT aKo ca
OCTaHaJIM HEYJAOBIETBOPEHHU KPEIUTOPH, HE3aBUCHMO Jalli Ca Bb3CTAHOBEHH B TIPABa;
3. He ca OwiM Tpe3 MOCJICIHUTE TET TOAWHHU, MPEAXOXKIANM JaTrara Ha PEIICHHETO 3a
o0siBsiBaHE Ha 0aHKa B HECHCTOSITEHOCT, WICHOBE HAa HEWH YIIPABUTENEH, WU KOHTPOJIEH
opras;
4. He ca MUIICHH OT MPABO Ja 3aeMaT MaTePHATTHOOTIOBOPHA UTKHOCT;
5. HE ca ChIPY3H, WA POJHUHH J0 TPETa CTEINEH, BKIIOYUTEHO I10 MpaBa UiM Mo chpedpeHa
JIMHMS TIOMEXK]Ty CH, WM Ha APYT YJIEH Ha YIpaBUTENEH, UM KOHTPOJIEH OopraH Ha bankara;

Haii-manko enHa tpera oT uneHoBeTe Ha Hang3opHust cbBeT, B ChOTBETCTBUE ChC
3K, tps6Ba na Obaar HezaBucuMHU Juna. HesaBucumusaT unen Ha HanzopHus ceBeT He
MOXe 1a ObJe:

1. cmyxuten B bankara;

2. aKIMOHEp, KOWTO MpUTEXaBa IMPSKO, WIM 4Ype3 CBBbP3aHW JULA Hal-Manko 25%
/mBajieceT u MeT MPOIEHTa/ OT IIaCOBETE B O0OIIOTO ChOpaHue, Wil € CBhp3aHo ¢ baHkara muile;

3. nuue, KOeTo € B TpaliHU ThPrOBCKM OTHOILIEHMS ¢ baHkara;

4. uneH Ha yNPaBUTEJIEH, WIM KOHTPOJEH OpraH, MPOKYPHUCT, MJIU CIyXKHUTEJI Ha
TBPTOBCKO JIPY’KECTBO WM APYTO IOPUAUIECKO JIULE 110 T. 2 U T. 3;

5. cBBp3aHo e ¢ Apyr wieH Ha Hanzopuus, ninu YnpaButenHus cbBeT Ha baHkara.

Hazn3opHuAT chBeT ochbliecTBABA 001 HAI30p U MpeaBapUTeeH, TEKYI U MOCe(Balll
KOHTPOJI BBPXY J€HHOCTTAa Ha YTpaBuTeNHUsS CbBeT. Haa30pHUAT chbBEeT HE ydyacTBa B
ynpaBiaeHUeTo Ha bankarta u npexacrasinsiBa baHkara caMo B OTHOLIEHMSTA ¢ Y TIPABUTEIHUS
cbBeT. BB BCHUKH Cilydau, KOraTto 3aKoHa, paBuiara 3a padora Ha HanzopHus cbBeT, wim
JeicTBallUTe BBTPEUIHM NpaBuia Ha baHkarta nmpeaswknaar ToBa, Han3opHusT cbBeT naBa
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MPEABAPUTEIIHO Pa3pEIICHUE 3a CKIIOYBAHE Ha OMpEeIeHH cieiaku. Ham3opHUsIT ChBET MMa
MpaBO MO BCSKO BpEME Jla MOMCKA OT YIpaBUTEIHUS CHBET Jla NMPEACTABU CBEICHUS, WU
JOKJIaJ] IO BCEKH BBIPOC, KOWTO 3acsra bankata. Ham3opHuaT chBeT MOXE Ja TpaBU
HEOOXOJUMHUTE TMPOYYBAaHUS B M3MBJIHEHHE HAa 3aJbJDKEHUSATA CU. 3a IIeNTa TOM MOXe Ja
M3M0JI3Ba EKCIIEPTH.

[IpaBomomusaTa u pyHkuunTe Ha HagzopHUST ChBET ca Ja:

e 130upa 1 0cBOOOXK1aBa YJICHOBETE HA YTIPABUTEIHHS CHBET;

e cBukBa O0moOTO CHOpaHue;

e [pueMa MpaBuia 3a IeHHOCTTa CH;

e [pueMa MOJWTHKA 3a Bb3HArpaxkJeHusTa B bankara;

e 01100psiBa MPaBWJIHUKA 32 JIEHHOCTTA HA YTIPABUTEIHUS CHBET;

e B3eMa M 0JI00psiBa PEIICHHsI 3a MPU00UBAHE U PA3MOPEKIAHE C HEJBIKUMUA UMOTH U

BEIIHU TEKECTU BHPXY TAX B MHTEpec Ha bankara;

0/100psiBa pelIeHUsATa Ha YTIPABUTEIHUS CHBET B CIIy4auTe, MPEIBUJICHA B 3aKOHUTE,

YcraBa unu npaBuiiata 3a pabora Ha HagzopHus chBeT, B TOBa YHCIIO:

npuo0rBaHe, 3aKpUBAHE, TPEXBBPIISTHE HA IPEANPUATHS  YACTH OT TSX.

BBTpEIIIHATA CTPYKTYpa, II[aTa U opraHu3aimsTa Ha bankara.

CBIIECTBEHU BHTPEIIHO-OPTaHU3AIMOHHU TPOMEHHU.

OTKpUBaHE U 3aKpUBaHE Ha KIIOHOBE.

mpoMeHU B YcTaBa Ha bankara, ipeu mpeCcTaBsiHeTO UM 3a pasmiekaane oT O0moTo

crOpaHue.

CHEJIKH, B pe3yJTaT Ha KouTo baHkara mpumoOuBa, NpexBbps WK MPEAOCTaBs KaTo

oOe3neyeHne HEIBWKUMU MMOTH U BEIIHM MpaBa BbpPXY TIX, B3€MaHUA U APYTH

JTBJITOTPAMHYA aKTUBH, WM MMOEMa 3aIbJHKEHUS U FapaHIMKU HaJ CTOMHOCT OmpejiesieHa

B [IpaBwiara 3a aeiiHoctra Ha Ham3opHus CbBET W/WIM JIEWCTBAIMTE BBTPEITHU

npasuia Ha bankara.

W3/1aBaHe Ha OOJIUTAIMK B pAMKUTE Ha OBJIACTSABAHETO CHITIACHO YCTaBa.

OBJIACTSIBAHE HA HM3IBJIHUTEIHHU JUPEKTOPU U YIIBIHOMOIIABAaHE HA MPOKYPUCT/U HA

bankara.

v/ yBenvuaBaHe Ha KanurTana Ha baHkara B paMKHTE Ha OBJIACTSIBAHETO, CHITIACHO Y CTaBa;

e omnpenens JTUMUTHUTE 32 OTIYCKAaHE Ha KPEIUTH, KPEIUTHU JIMHUU, TOEMaHe Ha
MOPBUYUTEIICTBA, TApAHIIMU U JIp. 00E3MEeUeHUsI U U3/]aBaHe Ha IIEHHU KHUTH HA 3aIuc
Ha 3amoBeJl OT YIIpaBUTENHUS ChBET, 0e3 chriiacyBaHe ¢ HagzopHus chBer.

e pelIaBa Jpyru BBIIPOCH, KOTATO TOBA € MPEABUICHO B 3aKOH, UJIU B Y CTaBa.

N NI NI NI N N

AN

3a pabotaTta cu Hag30pHHAT ChBET € pHeN PaBuiia, B ChOTBETCTBUE C M3UCKBAHHSTA
Ha wI. 41, ain. 4 ot Ycrasa.

HanzopHusT chBET MpoBekIa CBOUTE 3aC€aHMs Hali-MaJIKO BEJHBXK Ha 3 Mmecena. B
3acellaHMsITa MOraT Ja ydacTBaT M YJICHOBETE Ha YINPABUTEIHHS CBBET C IIPaBO Ha
chBelaTeleH riaac. Haq3opHusT cbBeT ce CBUKBaA Ha 3acenanue ot IIpencenarens My 1o Herosa
VHHLIMATHBA, WIM 10 UCKaHE Ha WwieHoBeTe Ha Ha30pHusA ChBET, MM Ha Y IPABUTEIIHUSA CHBET.
3acenanusaTta Ha HanzopHus CbBET ce pbKOBOIMAT OT IIPEACEAATEN My U CE CMATAT 3a PEIOBHY,
aKO IPUCHCTBAT HAl-MaJKO IOJIOBMHATA OT WICHOBETe Ha Haa30pHHs CHBET JIMYHO, WIH Ca
NPEICTaBEHU C IHCMEHO NBJIHOMOLIHO OT Jpyr uneH Ha Hanzopuust ceeer. Hukon
IPUCHCTBAI HE MOXE Ja MpeACTaBisiBa MOBEYE OT €IUH OTCHCTBAI. 3a pEIICHUsATa Ha
HanzopHus cbBeT ce BOAAT MPOTOKOJIN, KOUTO CE MOANMCBAT OT BCHYKH IPUCHCTBALLN YWICHOBE
U oT cekperaps Ha HansopHus cwBeT. B mpoTokoina oT 3aceqaHusaTa Ha HaA30pHUS CHBET CE
1I0COYBAT IPUCHCTBUETO HA YICHOBETE HA HAJ30pPHUS CBBET M JPYTrH JIMILA; JHEBEH pEl,
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BKJIFOYBAII] Pa3IJIeKIaHUTE BBIIPOCH U B3eTUTE pereHuns. [ [porokonure ot 3acenanusra Ha HC
ce JaThpar U ce Kiacupar B apxuB. IIpoTokonuTe n npuiokeHusTa KbM TSIX CE ChbXpaHsBAT,
nokato cbuiecTByBa bankara. Marepuanute ot 3acenanusita Ha HC ca Ha pasnosiosxkeHue 1o
BCSIKO BPEME 3a BCUUKHM HETOBH WICHOBE.

Unenoere Ha Han3opHHS ChBET ca ATBKHU Ja W3MBIHSABAT 3aJAb/DKCHUATA CU B
uHTepec Ha bankara u ja nassrt TaiiHuTe Ha baHkaTa v ciei KaTo mpecTaHar jia ObaaT WieHOBe
Ha cbBeTa. [1o BpeMe Ha cBos MaHAaT wieHoBeTe Ha Han3opHus chBET ce phKOBOJAT B CBOSITA
JNEHHOCT OT OOMIONPHUETUTE MPHUHILMIM 3a TMOYTEHOCT M yMpaBieHcka U MpodecroHaiHa
KoMIeTeHTHOCT. CbriacHo YcTaBa, wieHoBeTe Ha Han3opHusi cbBeT ca MIBXKHU: A
M3MBIHABAT 33AbJDKEHUATA CH C TpUkKaTa Ha 100bp THProBell [0 HaYWH, KOWTO 000CHOBAHO
CUMTAT, Y€ € B MHTepec Ha baHkaTa 1 Ha BCUUYKH aKkI[MOoHepH Ha baHkaTa v KaTo MOJI3BaT caMo
nH(popMalus, 3a KOSTO 000CHOBaHO CUUTAT, Y€ € JOCTOBEPHA U IIbJIHA; /1A IPOSBSBAT JIOSUTHOCT
kbM baHkaTa, Karo mMpu M3MBIHEHUETO HAa 3abJDKCHHSITA CH MPEANOYUTaT HMHTEpeca Ha
bankara npes cBost COOCTBEH HHTEpEC U U30SATBAT MPEKH MWIIM KOCBEHU KOHPIIMKTH MEXKTY CBOS
WHTEpecC U nHTepeca Ha baHkara, a ako TakuBa KOH(MINKTH Bb3HUKHAT, WJIM YJIEH Ha ChbBET UMa
nenoBu uHTEpec (rmo cmuchiaa Ha 3KUW) ot ckimrouBane Ha THProBcKa ciaenka ¢ baHkara -
CBOEBPEMEHHO Jla TH pa3KpuBaT MUCMEHO mpea Haa3opHus chbBET U HE y4acTBaT, KAKTO M HE
OKa3BaT BIUSHHE BBPXY OCTAHAJIUTE WICHOBE Ha CHBETHUTE MPU B3EMAHETO HA PEIICHUS B TE3U
CIIy4au.

B VcraBa Ha ,,Tekcum bank* A/l ca nmpeaBueHH 3aabKEHUS U OTTOBOPHOCTH Ha
YJIeHOBeTe KakTo Ha Ham3opHus chBeT, Taka U Ha YTPaBUTEIHUS ChBET, KOUTO MMAT 3a e
rapaHTHpaHe Ha J0OpPOTO KOPIOPATUBHO YIPABICHHE W M3IBJIHIBAT MPEBAHTUBHU (DYHKITIH
3a HEJIOMyCKaHE Ha HAapYIICHUs HA MPUHIUIIUTE HAa JOOPOTO KOPIOPATUBHO YIPABJICHHE.

UnenoBere Ha Ham3opHus u Ha YnpaBuTenHUsS CbBET ca JUIBKHU: Ja HE
pasmpoctpansiBaT uHpopmanus 3a baHkata u cien kKaTto mpecraHar Aa ObaaT YICHOBE, J0
MyOJIMYHOTO OIMOBECTABAaHE HAa CHOTBETHHUTE OOCTOSTENCTBA OT baHkara; ;a He pasriiacsBaT
nH(popManuATa, CTaHaJa UM U3BECTHA B KAUECTBOTO UM HA WICHOBE HAa CHBETUTE, aKO TOBA OU
MOTJIO Jla TIOBJIHsIE BHPXY AEHHOCTTAa M pa3BUTHETO Ha baHkara, BKIIFOUMTEIIHO U Cliel] KaTo
MpecTaHar fa Ob/IaT WICHOBE HAa ChbBETUTE; J1a HE pasriacsBar, OCBEH aKO ca OMPaBOMOIIECHU
3a TOBAa, HHUTO Ja IIOJ3BaT 3a JIMYHO, WM 3a 4YICHOBETE HAa CEMEHCTBOTO UM 3a
obmnarozeresncTBane (pakTH U 0OCTOSATENICTBA, IPEICTABISIBAIIM OaHKOBA TaifHA, BKIIIOUUTEITHO
Y CJIeJT KaTO MPECTAaHAT Ja OhJIaT WICHOBE HAa CHhBETHUTE.

UnenoBere Ha YmpaButenHuss M HaazopHus CbBET 3aAbJDKUTEIHO MPEACTABIT
rapaHIys 3a CBOETO yIPaBJICHHUE B pa3Mep, onpeserneH oT O01moTo crOpanue, HO He MO-MaTbK
0T 3-Mece4YHOTO UM OpYyTHO BB3HArpaxiacHue. UneHoBere Ha YmpaBurenHus u HamzopHus
CBhBET OTIOBAPAT COJIUIAPHO 3a BPEAUTE, KOUTO Ca MPUYMHUIM BUHOBHO Ha bankara. Bceku
YJICH Ha ChBET MOKeE Jla ObJie OCBOOOIEH OT OTTOBOPHOCT, aKO CE YCTAaHOBH, Y€ HIMAa BHHA 32
HACTBIUIIUTE BPEIU.

8.2. BeTpeuinu npasuiia v NpoueaypHu

B , Tekcum bank“ AJl ca mpuetu W ACUCTBAT CIECIHUTE BBTPEUIHU MpaBUjiia U
OpoleAypH, KOUTO HMMaT 3a IeNl Jla TrapaHTupaTr CHa3BaHEeTO Ha MPUHIUIHNTE 3a J00po
KOPIIOPATUBHO yMNPABJICHUE TIPH OCBIIECTBSBaHE (YHKIMUTE HaA YNPABUTEIHUTE U
KOHTPOJIHUTE OpraHu Ha baHkara:

e [JIOJIMTUKA 3A ®OPMHUPAHE HA BB3HAI'PAXJIEHUATA. Ilonutukara e

M3rOTBEHA Ha OCHOBaHME Wi. 730 oT 3akoHa 3a kpenuTHUTe HHCTUTYIIMH, Hapen6a Ne 4 na BHbB
or 21.12.2010 r. 3a W3HCKBaHUATA KbM BB3HATPAXKICHUSATA B OaHKHTE, KOATO BBBEKIA
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pasnopenou Ha dupextuBa 2013/36/EC na EBponetickust mapiameHT 1 Ha ChBeTa OT 26 10HU
2013 r. OTHOCHO [OCTBIIA 10 OCBUIECTBSIBAHETO HA JAEWHOCT OT KPEIUTHUTE MHCTUTYLMH U
OTHOCHO TMpYyJECHUUATHUA HAJI30p BBPXY KPEIUTHUTE HHCTUTYLHUH W WHBECTHUIIMOHHUTE
nocpeaHunM, 3a u3MeHeHue Ha JlupextuBa 2002/87/EO u 3a oTMmsHa Ha JlupekTtuBu
2006/48/EO u 2006/49/EO n Hacoxm Ha EBO 3a pa3yMHH MOJUTHKH 32 ONpEACIsHE Ha
Bb3HArpaKJAeHuATa, 4.1 16B oT 3akoHa 3a MyOJIMYHOTO MpeaIaraHe Ha IEeHHHU KHIKa U pa3/el
IIT na Hapen6a Ne 48 na K®H ot 20.03.2013 r. 3a u3uCKBaHUATAa KbM Bb3HAIrpPa)kJICHUSATA.
[TonuTHKaTa 3a B3HArpaXkJeHUATA € 4acT OT oO0IlaTa MOJIMTUKA 32 yINpaBIEHUE M BbBEXKAA
OCHOBHHU IOJIOKEHMS, IPUHLIAIINA ¥ U3ACKBaHMs, KOUTO UMaT 3a 1)l 1a CE€ Ch3Aane paMKa Ha
BBb3HArpaXACHUATa B baHkara, KOATO Ja I03BOJSBa INPUBIMYAHETO, 3aIBbPKAHETO U
MOTHBHPAHETO HA CIYKUTEIUTE, KOUTO J1a pabOTAT 3a IOCTUTaHE HA IBJITOCPOYHUTE UHTEPECH
Ha baHkaTta, kaTo ce€ OCHUrypsiBaT KOHKYPEHTHM M DPABHOCTOMHM HMBA Ha 3aIlIallaHe,
oOBBp3BaHE Ha pE3ydATaTUTE OT TpPyJa C HUHAMBUAYAIHOTO TPYIOBO Bb3HArpaxkJIeHHE,
CTUMYJIMpAaHE WHUIMATHBATA Ha CIYKUTEJIUTE 3a KAYECTBEHO M3IIBIHEHHWE Ha TPYJOBUTE
¢bynkuuu. I[lonmuTukara ompezens OCHOBHHTE Bojemu (yHkiuu Ha Han3opHus cbBeT u
VYopaButenHuss CbBET, Karo IO TO3M HAYUMH T[apaHTHpa, Y€ OIPENEIsSHETO Ha
BB3HAIPAXKACHUATA CHOTBETCTBA B MaKCHMajHa CTENEH Ha HOPMATHUBHUTE M3UCKBAaHUS U
NpU3HATUTE J00pU MpPaKTUKM B Ta3u cdepa. Haa3opHUAT CbBET HOCHM OTTOBOPHOCT 3a
pa3paboTBaHETO, MPUEMAHETO M KOHTpOJIa TMpU [puilaraHe Ha [OJUTHKaTa 3a
Bb3HArpaXKJeHusATa Karto Ipsu0. HangsopHusar ceBeT oxoOpsiBa W KOHTpOJHMpA
BB3HATPAXKACHUATA HAa BUCILINS PHKOBOJIEH [IEPCOHAN U CIIY)KMTEJIUTE, KOUTO M0JIy4yaBaT Hal-
BUCOKM BBb3HarpaxiaeHus. OOmoTo cbOpaHuWe Ha aKLMOHEPHUTE OIpeness pa3Mepa Ha
BB3HArpXACHUETO Ha Hal30pHUAT ChbBET U WICHOBETE Ha YIIPaBUTENIHUS CHBET, KAaTO CE
OTUUTAT 33IbJDKEHUATA, CTEIIEHTa HA HATOBAPEHOCT, KAKTO U MPUHOCHT HA BCEKU €IHMH YICH
Ha YnpasurenHus u Han3opHus cbBeT B AeHMHOCTTAa M pedyiarature Ha bankara. Bopemm
npuHIUnY Ha [lonmTHKaTa 3a Bb3HArpakICHUsITA ca ChIIO U ONOBECTABAHETO HA HHpOpMaLUs
OTHOCHO BBb3HArpaKJCHUATA B CHOTBETCTBHUE C pa3nopendoure Ha ui. 14 or Hapenba Ne 4 Ha
BHb ot 21.12.2010 r. 3a u3ucKkBaHusATa KbM Bb3HarpaxacHusTa B bankure u wi. 11, ain. 7 Ha
Hapen6a Ne 48 na KOH ot 20.03.2013 r. 32 n3uCcKBaHUATa KbM Bb3HATr PXKACHUSATA, OLICHSIBAHE
Ha CIYXKUTEJIUTE, NEPUOANYEH Mperie/l Ha Bb3HArpaKACHUATa U HAJACKIHO YIpaBlIEeHUE Ha
pHCKa.

o TIPABWJIA 3A PEJIA 3A PASKPUBAHE HA KOH®JIMKTU HA UHTEPECH U 3A
OCUT'YPABAHE HA IOBEPUTEJIHOCT. IIpaBunara ca pa3paboTeHu B U3IIbIHEHUE HA YJI.
51-54 or 3akoHa 3a KpeauTHUTE MHCTUTYUMH, Hacoku Ha EBpomnelickus 0aHKOB opras 3a
BeTpenHoTOo yrpasieHue (EBA/GL/ 2021/05) BwB Bpb3ka ¢ Jlupextua 2013/36/EU, uin. 187,
an. 1, . 10 u an. 2 or Koxmekca Ha Ttpyna u un. 123a, an. 7 ot Koxmekca 3a colMaiHOTO
ocurypsisane. C Te3u mpaBuiia sICHO C€ perjiaMEeHTUPAT: OCHOBHUTE MPUHIUIIY Ha YIIPABICHUE
B c(epara Ha KOH(PIMKTUTE HA UHTEPECH; pPe/a 3a pa3KpHUBaHEe HAa KOH(DIUKTH HAa UHTEPECH U
3a OCUT'ypsIBaHE Ha JOBEPUTEIHOCT OT CTpaHa Ha aAMUHHUCTPATOPUTE U APYTUTE CIY>KUTENH,
MPSIKO aHTAKUPAHU C OCHIIECTBSABAaHE Ha MpeaAMeTa Ha JAeHOCT Ha baHkara; MepkuTe, KOUTO
ce mpeanpueMar oT cTpaHa Ha baHkara 1o OTHOIIEHHWE Ha MOTEHLMAIHH WJIM KOHKPETHHU
KOH(IMKTH Ha HMHTEPECH; OTTOBOPHOCTUTE M CAHKIMHUTE IPU HapyllaBaHE HAa HOPMHUTE,
periaMeHTHpaIld OTHOIICHUSATA C MOTEHIIMAIIEH WM KOHKPETeH KOH(DIMKT HAa WHTEpPECH,
CTaHJApTHUTE, KOUTO CJIeBa Aa ObJaT NpUIaraHy 3a NPaBUJIHO UACHTU(HUIMPAHE, YIPaBICHNE
W perucTpupaHe Ha KOHQIMKTA HAa WHTEPECH, KAKTO W OTTOBOPHOCTHTE M CAHKIUUTE NpPU
KOHCTaTupanu HapymieHus. C mpaBuiaTa ce ch3JaBa opraHu3aius Ha AeiHocTTa Ha baHkara,
KOSITO HE TT03BOJISIBA Q/IMUHUCTPATOPUTE U IPYTUTE CIYKUTEIH J]a CE TIOCTABST B MOJIOKEHHE,
IPU KOETO TEXHUTE 3abJDKCHUS KbM JIaJIeH KIMEHT J1a BIU3aT B KOH(MDIUKT ChC 3abJIKCHHUITA
UM KbM JIpyT KIWEHT, WJIA TEXHUTE COOCTBEHM WHTEPECH BIM3aT B KOH(DIUKT CbHC
3aIbJKEHUSITAa UM KbM KJIMeHT Ha bankara.
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e [IPABWJIA 3A VIIPABJIEHUE HA PUCKA - Cp3nanenara pamka 3a yIpaBJIeHUE Ha
pucka B ,, Texcum bank* AJl ocurypsiBa afiekBaTHO YCTaHOBSIBaHE, M3MEpPBaHE, HAOIIOICHNE U
KOHTPOJI HAa BCUUKH CHILIECTBEHU 3a baHkaTa puckoBe U BKIHOYBA:

- IlomuTuku, mnpaBuiga W MpOLENYypU 3@ ILSUIOCTHO WIEHTH(QUIMpPAHE, H3MEpBaHe,
HaOII0/IeHUE ¥ KOHTPOJ Ha BCUYKH CHIECTBEHH 3a baHkaTta puckose;

- Opranu3aloHHa CTPYKTYpa 3a yIPaBJIEHUE Ha PUCKOBETE € MOAXOSAIIO pa3NpeiesieHue
Ha OTTOBOPHOCTHUTE MEXy OTACTHHUTE yNPABICHCKH HHUBA U HE3aBUCHUMOCT MEXIy OM3HEC
3BEHATa, M3MBIHABAIIM (DYHKIMH 110 Ch3AaBaHE, WIM MOJHOBSIBAHE HA €KCIIO3UIIUH U TE3H,
KOWTO U3BBPUIBAT OLICHKA U KOHTPOJI HA PUCKA;

- Ilponecu 3a peryyisipHO HaONIOAECHHWE U MOAXOMALIM MEXAaHHU3MH 3a JJOKJIAJBAaHE KbM
PwvkoBoacTBOTO Ha baHkara, mognomaramu e(heKTUBHOTO YIPaBJI€HUE Ha PUCKOBETE;

- IIpouecu 3a KOHTpPOJ Ha MOAABPIKAHETO IO BCAKO BPEME Ha JOCTAaTBhUEH IO pazMep
KaluTal 3a MOKPUBAaHE Ha CBHILIECTBEHUTE PUCKOBE, KAKTO B HOPMAJIHU YCIIOBHs, Taka U B
YCIJIOBUS Ha CTPEC;

- Pa3zBuBaHe, yCHBBPIICHCTBAHE M JONBJIBAHE HAa CH3/aJCHATA CHUCTEMA 3a OTYMTAHE,
aHaJM3 ¥ KOHTPOJI HA PUCKA, B ChOTBETCTBUE C PA3BUTUETO Ha pUCKOBUA npodui Ha bankara,
M3MCKBAaHUATA HAa HALMOHAJIHOTO W E€BPOIEHCKOTO 3aKOHOAATEICTBO U A00pUTEe OaHKOBU
MPaKTHUKH.

[TonuTukuTe M MpolecuTe Mo YNpaBlI€HWE U KOHTPOJ Ha BCUUKHU CHILECTBEHU PHCKOBE,
OpUChIIM 3a JeitHocTTa Ha ,,Tekcum bank™ AJl, chbOTBETCTBAT Ha €CTECTBOTO, Maiadba u
CJIO’)KHOCTTA Ha JIEWHOCTTa Ha baHkara.

8.3. BbTpenieH KOHTPOJI U OUT

B ,,Tekcum bank* AJl e u3rpajneHa cucrema 3a BbTPEUIEH KOHTPOJI, KOSITO ChAbpPKA
KOHTPOJIHH (PYHKIMH € TIOAXOISAIINA PABOMOIIINS 33 U3IBIIHEHNE Ha CBOUTE 33 IbJKCHHS.

Pamkara 3a BbTpelieH KOHTpPOJ oOOXBala IsjlaTa OpraHu3alus, BKIIOYUTEITHO
NEMHOCTUTE HA BCUYKHU CTPYKTYpPHH, CIIOMAraTe€JIHU M KOHTPOJIHM 3B€HA, BBH3JIAraHeToO Ha
NEMHOCTH Ha BBHIIHM U3MBIHUTENM M KaHAJIWTE 3a pPa3NpOCTPaHEHUE C HAACKIHU
aAMMHHUCTPATUBHU U OTYETHU MPOLETYPH.

3a na ce rapaHTupa a/ieKBaTHa paMKa 3a yIpaBlieHHE Ha PUCKa U BBTPELIEH KOHTPOJI, B
bankara e usrpanena cucrema Ha ,, Tpu IuHUM Ha 3amuTa™.

LHlIbpBaTa JIMHUA Ha 3amIUTa ca OM3HEC 3BEHATa, KOUTO Ca OTTOBOPHHU 32 TEKYIIOTO
yIpaBJI€HUE Ha PUCKOBETE KOUTO MOEMAT, KAKTO U 33 PEUICHUATA U CIIa3BaHETO HA JIMMUTHATA
PHUCKOBa paMKa IIPH OCHILECTBABAHE HA JIEUHOCTTA.

,BTopara nuHUS Ha 3ammMrTa, ce o0e3neyaBa OT CIHEHUANIM3UPAHUTE 3BEHA 3a
NEPUOANYEH MOHUTOPUHT U KOHTPOJ Ha pUCKa (AUpeKLus ,, AHAJIN3 U yIPaBICHUE HAa pUCKa‘
U AUpeKIus ,,HopMaTHBHO CHOTBETCTBHE ).

,» I peTara JIMHUS Ha 3a1uTa’ € BhTpenHusT 0JuT, KOUTO OCUTYpsIBa HE3aBUCHUMA OLIEHKA
Ha e(eKTHBHOCTTa Ha BBTPEUIHOTO YIIPABJICHHE, YNPABICHUETO Ha pPHUCKa M KOHTPOJHUTE
nporecu. Crienuanu3upanara ciayx0a 3a BbTPEIIeH OJUT Ha ,,TexcuM bank™ A/l n3nbiHsaBa
PENOBHU MpETJied Ha MPUJIAraHeTO M CHAa3BAHETO Ha PAMKHUTE 3a yIpaBICHUE HA PUCKA U
JOIIBJIBAILNTE I'M MOJIUTUKHU U MPOLIECH, KAKTO U BHEIPEHUTE CUCTEMH 3a BTPELIEH KOHTPOJL.
B o0xBara Ha BBTpELIHUS OJUT BIM3AT KaKTO OM3HEC 3BeHATa, Taka W 3BEHATa, CBbP3aHU C
yIpaBJIEHUE Ha PUCKa U HOPMAaTUBHO ChOTBETCTBHE. Pe3ynTaThT OT 1eHHOCTTA MO BTPELIHUS
OJIUT C€ MpEACTaBs Ha Hali-BUCOKOTO YIIPaBJIEHCKO HUBO B baHkaTa 1 1aBa Ha yrpaBUTEIIHUTE
OpraHM U BUCUIETO PBKOBOJCTBO 10CTaThYHA YBEPEHOCT, OCHOBAHA HA HAl-BUCOKOTO HUBO Ha
HE3aBUCHUMOCT M 00eKTHBHOCT. Crienuanu3upanaTa ciy»0a 3a BbTPEIIeH OAWT Ha ,,TeKcuM
bank*“ AJl mpemoctaBsi He3aBUCMMAa M OOCKTHUBHA YBEPEHOCT M KOHCYITHpPAaHE OTHOCHO
aJICKBaTHOCTTA M €(DEKTUBHOCTTA HAa KOPIIOPATHBHOTO YIPABJICHUE U YIPABICHUETO HA PUCKA
(BKJIIOYMTENTHO HA BBTPEIIHUS KOHTPOJ), 3a Ja TMOJAMNOMOTHE IOCTHTaHETO Ha
OpraHM3allMOHHUTE LEJNHW, KAKTO M JlaBa IPEenopbKH U MOANOMara HENpeKbCHATOTO
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nogoOpsiBaHe e€(PEeKTUBHOCTTA HA TPOIIECUTE Ha YMNPABJICHHE U KOHTPOJ Ha JEHHOCTTa B
bankara.

OnutHusAT KOoMHTET Ha ,,Tekcum bank* AJl, karo He3aBucUM oOpraH, HaOJIO/1aBa
nporieca Ha GPUHAHCOBO OTUMTAHE U MPECTABS MPETIOPHKH U MPEUI0KEHHUS, 32 1a CE TapaHTUpa
HeroBaTa ¢(eKTHBHOCT; aHAM3Upa ¢PEKTUBHOCTTA HA BBTPENIHATA KOHTPOJIHA CHCTEMa, Ha
cUCTeMara 3a yIpaBJIeHHEe Ha PUCKa U Ha JIEHHOCTTA MO BhTPELIeH ouT B baHkaTa; mpoBepsBa
HE3aBUCUMOCTTA Ha PETUCTPUPAHUTE (BBHHIIHHM) OJUTOPH B CHOTBETCTBUE C U3MCKBAHUATA HA
nercTBamoTo  3akoHomatenctBo M Permament (EC)  537/2014,  BKIIOUHMTETHO
11e71ech00Pa3HOCTTA HAa NPEOCTABSIHETO HA MOMBIHUTEIHN YCIIYTH U3BBH 0/1UTa Ha baHkara;
3alo3HaBa C€ ChC 3aABJDKUTENHUS OJUT Ha TOAMIIHUTE U KOHCOMUAMpPAHUTE (HUHAHCOBU
OTUYETH, W TIO-CHEIHAHO HErOoBOTO H3IBIHCHHE, HE3aBHUCUMOCTTa U €(EKTUBHOCTTA Ha
BBTPELIHUS OJUT U CJIEIU 332 B3aUMOOTHOLIEHUSTA ¢ BHHIIHUSA OAUTOP; OIUTHUSIT KOMUTET
JeiicTBa ChIIIacHO pa3paboTeH U yTBbpAeH [IpaBuinHMK 3a paboTa U peraamMeHT, onpeneicH B
3akoHa 3a He3aBUCHMHS (puHAHCOB OAuT. PhKOBOACTBOTO Ha baHkaTa, MOAMOMOTHATO OT
OauTHHUS KOMUTET MUCMEHO MOTUBHpAT rpea OO1I0To ChOpaHue MPeIIOKEHHETO CH 3a U300p
Ha OJIUTOP, KaTO C€ PHKOBOAT OT YCTAHOBEHUTE M3MCKBAHMS 32 TPO(ECHOHATTUZBM.

Ha nposenenoro mpe3z 2022 r. O6umo cpbpaHue Ha aKIHMOHEPUTE 3a ChBMECTHA
MPOBEPKA M 3aBEPKa HA TOIUIITHUTE (PMHAHCOBU OTYETH HA MHIMBHUAyaTHA U KOHCOJMIUpAHA
ocHoOBa Ha ,,TekcuM bank*“ AJl 3a 2022 r. u Ha HAA30PHUTE OTYETH, ONIPEIeNICHH OT bbiarapcka
HapoJHa OaHKa ca u30paHu OAMTOpPCKUTE JpyxkecTra ,I'pant Topuron™ OO/ u ,,PCM BI'*
OO/l, kouTo ChbBMECTHO J1a U3BBHPIIAT OJUTA.

8.4. 3amura npaBara Ha AKUMOHEPHUTE

Axumonepu Ha bankarta morart na ObAaT OBJITapCKU U UyKIECTPAHHU FOPUAMUYECKH U
¢usnuecku nuna. Akuuute Ha bankarta ca Ge3HaIMYHM LIEHHU KHIKA, KOUTO YIOCTOBEPSBAT,
4ye IPUTEKATCINTE UM Y4acTBAaT C IIOCOYEHATA B TAX HOMHHAJIHA CTOMHOCT B KalWTajga Ha
bankara. Beska oOMKHOBEHa akiusl jJaBa MpaBo Ha enuH rinac B OOmorto cwhOpaHue Ha
aKLMOHEpUTE, MPaBO Ha JUBUICHT U Ha JUKBUIAIIMOHEH [sJI, Chpa3MepeH ¢ HOMMHAJHATa
CTOMHOCT Ha akiusTa. AKIMMTE Ha baHkaTa ce MpexBBbpJsAT CBOOOJHO, HpU CIa3BaHe
M3MCKBaHUATA Ha JEUCTBAIIOTO 3aKOHOJaTescTBO. KHurara Ha akunoHepute Ha bankara ce
Boau otT ,llentpanen npemnosurap® AJl, KONTO H3JaBa YAOCTOBEPUTENIEH JOKYMEHT 3a
MIPUTEKABAHETO HA aKL[UU [IPH YCIOBUATA U IO peJia Ha JeCTBAIllOTO 3aKOHOJaTeNICTBO. Besiko
JMle, KOETO € NpuaAoOuino Oe3HaJuMyHa MOMMEHHA aKIMs W € BIHMCAHO B KHUIara Ha
akuroHepute Ha bankara npu ,llentpanen nemosurap® AJl, mpupoOuBa KayecTBOTO Ha
akIMoHep Ha baHkaTa M MOXke J1a yrpakHsBa IIpaBarTa CU Ha aKLMOHEp, choOpa3Ho YcTaBa u
NEHCTBAIIOTO 3aKOHOMATENCTBO. [IpeXBBpISIHETO HAa OC3HAIMYHUTE MOWMECHHH aKIIWH,
u3JazcHu oT bankara uma felicTBHEe OT MOMEHTA Ha PETUCTpalus Ha caeikara B ,,llenTpanen
neno3utap® A/l.

Axuuonepurte Ha bankara umar ciaeHHUTE MpaBa:

e Harnac B O0moro ce0panue, KaTo elHa aKiys JaBa MpaBo Ha eHH IJ1ac;

® Ha JIMBUJEHT, ChbPa3MEPEH C HOMUHAIHATA CTOMHOCT Ha IpUTeXaBaHUTE akuu. [IpaBo
Ja TodydyaT OuBHACHT uMmaT B choTBeTcTBHE cbhe 3IIIIIIK numara, Bnucanu B
peructpure Ha ,llenTpasien genosurtap* A/l kato akuuonepu Ha 14-Tus aeH cien aeHs
Ha O01oTo crOpaHue, Ha koeTo € npueT ['oguiHus GUHAHCOB OTYET U PEIIEHUETO 3a
pasmpeeneHue Ha nevanoara;

® Ha JIMKBUJALUMOHEH s, Chpa3MepeH C HOMHMHAJIHATA CTOMHOCT HAa MPUTEKABAHUTE
aKIIHH;

® J1a MpUIOOUSAT YacT OT HOBUTE aKIMU, U3/1aJICHU NPU YBEITUYEHUE HA KalUTaa, KOSITO
CHOTBETCTBA Ha JIeJIa UM B KalluTaia 10 YBEJINYEHUETO;
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e Ja ce 3aMo3HasAT ¢ MUCMEHHUTE MaTepuaid, CBbpP3aHU C JHEBHUS pen Ha OOmOTO
crOpaHue;
® J1a YI'BJIHOMOIIAT MUCMEHO JIPYTO JIMIIE J1a TH TpeacTaBiisiBa B O0M0To chOpanue npu
Cra3BaHe Ha U3MCKBAHUATA, NIpeABUAeHHU B To3u YcTaB u B 3ITTLK;
e JIpyTH MpaBa ChIVIACHO Y CTaBa U JAEHCTBALIOTO 3aKOHO/IATEJICTBO.
Bceku aknmoHep Moxe 1a n3McKkBa HHGOpMaIMs OTHOCHO ChCTOSIHUETO Ha bankara, 1mo
BCSKO BPeME M ChbOOPa3HO HOPMATUBHUTE pa3nopenou. UneHoBeTe Ha YIPAaBUTEIIHUS CHBET U
Ha HayzopHus ceBeT Ha bankara ca JbKHU Ja OTTOBAPAT U3YEPHATETHO U TOYHO Ha BBIIPOCH
Ha aKIIMOHEPUTE, 3a7aBaHu Ha OOMOTO cChOpaHue, OTHOCHO HKOHOMHYECKOTO U (PMHAHCOBOTO
CBhCTOSIHME U ThProBCKaTa JEHHOCT Ha baHkaTa, OCBEH aKo BBIIPOCUTE 3acsraT 0OCTOSITEIICTBA
1 akTu, MpeCTaBIABAIY BbTpENTHA HH(OPMAITHs, UK IpYyTa 3allIUTeHA OT 3aKOHA TaiHa (4JI.
115, an. 13 ot 3IIILK).

OO6moTro crOpaHue Ha akUMOHEpUTE Ha baHkaTa ce ChbCTOM OT BCHUKU AKIIMOHEPH C
MpaBo Ha ry1ac. AKiroHepure yyactsat B OOI0To chOpaHue JTUUHO, WK YpE3 YIIbIHOMOILEHU
npencrasutenu. IlpaBoro Ha riac B OOmoto cwrOpanue, B chorBercTBUe cbhe IIIILIK, ce
yHpa)xHsiBa caMo OT JIMIA, BOUCAHU KaTo akiuoHepu B Knurara Ha aknuonepure Ha bankara
npu ,,llentpanen aenoszutap” A/l 14 nuu mpeau natara Ha OOmIOTO CHOpaHUE, CHIIIACHO
CHUCHK Ha aKIMOHEpUTE, MpeaocTaBeH oT ,lleHtpanen pemosutap® AJl. Akuuonepure -
IOPUIMYECKH JTUIA Ce MPECTABIABAT OT 3aKOHHUTE UM MIPEICTABUTENN, KOUTO CE IETUTUMUPAT
C JOKYMEHT 3a aKTyaJlHa perucrtpauus (OpuUrMHajl WIM 3aBEPEHO KOIHE), CHOTBETHO
AQHAJIOTUYEH JOKYMEHT 3a aKIMOHEPUTE - UYKIECTPaHHU IOPUANYECKU JUIA U JTOKYMEHT 3a
CaMOJIMYHOCT Ha 3aKOHHUS/TE TMPEACTABUTEN/H. AKIUOHEpUTE - (HU3UYECKH JHIa ce
JETUTUMUPAT C JOKYMEHT 32 CaMOJUYHOCT. AKIMOHEPUTE — FOPUIUUYECKH, WIH (PU3NUECKU
JMIIa MOTaT Ja ce mpeacTaBiasBaT Ha OOIOTO chOpaHKe U OT MBITHOMOIIHHIIN, YIThTHOMOIIEHU
C IIBJIHOMOIIHO, U3IaJIeHO MpH ycioBusATa U no pena Ha wi. 116 ot 3IILK. ITognucet Ha
aKIMOHEPa-yII'bJIHOMOIIUTEI TPsiOBa fa e HoTapuayHo 3aBepeH. Ha OO0moTo chOpanue Bceku
aKLMOHEp MOXKE Jla ObJie MPEJCTaBIsIBaH caMO OT €/IMH ITBIHOMOIIHUK. [IbIHOMOIIHUTE ce
npencrasar npes bankara enun paboTeH aeH npeau AeHs Ha OOImoTo chOpaHue.

O6110TO CHOpaHUE ce CBUKBA C ITOKaHA, KOSATO ce 00sBsBa B T'bproBCKUsl pErUCThp Hail-
Manko 30 gHM mpenu OTKpUBaHETO Ha o0moro chOpanue. [lokaHara ce myOiuKyBa Ha
WHTEpHET cTpaHuuaTta Ha bankara u ce omoBectsiBa npenq K®H u oOmiectBeHocTTa NpU
ycnoBusita u o peaa Ha 3IIIILK. TIpe3 Bpemero oT 00siBSIBaHETO Ha MOKaHaTa A0 JaTaTa Ha
npoBexaaneTo Ha OOmoTo chOpaHWe MaTepUaANNTE 3a 3aCEAAHMUETO Ca Ha PA3IOJI0KEHUE Ha
aKIMOHEPUTE M TEXHUTE MPEJICTAaBUTEIH.

TexcTroBeTe B MaTepHaliuTe ca KOHKPETHH M CHH, 0e3 Ja BbBEXKIAT B 3a0IyXKIeHHE
akuvoHepute. Bcuuku mpeniokeHUS OTHOCHO OCHOBHHM KOPIOpPAaTHMBHH CBHOUTHUS Ce
MIPEJCTABAT KaTO OTACITHHU TOYKHU B JHEBHUSA pel Ha OOIIOTO cChOpaHue, B T.4. MPEATI0KECHUETO
3a pasmpeessHe Ha rnevandara.

VYIpaBUTEIHUAT CHBET OCHIIECTBSIBA €(PEKTHBEH KOHTPOJ MpPU IPOBEKAAHETO Ha
O6moro cbOpaHue, KaTo Ch3JAaBa HEOOXOIMMAaTa OpraHW3alMs 3a TJIACyBaHETO Ha
AKLMOHEPUTE U HA YITBIIHOMOILEHUTE JIMLA B CbOTBETCTBUE C MHCTPYKIIMUTE HA aKLIMOHEPUTE.
YrpaBUTETHUSAT CHbBET OpraHuszupa MpoBexaaHeTo Ha OOIIOTO chOpaHuMe M TapaHTHpa
PaBHOIIOCTABEHO TPETUPAHE HA BCUUKHU aKLMOHEPHU M MPAaBOTO HA BCEKH OT aKLMOHEPUTE 1A
W3pa3d MHEHHMETO CH M0 TOYKUTE OT JHEBHUS pell. YIPaBUTEIHUSAT ChBET ChACHCTBA Ha
aKLMOHEPUTE, OBJIACTEHU OT Ch/1A 32 BKIKOYBAHE HA JOIBIHUTEIHHU BBIIPOCU B THEBHUS PEll HA
O6moro chrOpanue. AKIMOHEPHUTE ce MH(GOPMHUPAT OTHOCHO B3eTUTE pemieHus Ha OO01moTo
chOpaHue Ha aKIIMOHEPUTE, Ype3 MyOIMUHOTO onoBecTsaBaHe Ha [IpoTokomna oT mpoBexaaHe Ha
Oo6moTo crOpanue 1 00IBSIBAaHETO My B THPTOBCKHUS PETHCTHP.

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.




IX. HACOKH B JEMHOCTTA HA BAHKATA TIPE3 2023 - 2025 1.

9.1. Kato cTpaTermyecku neJim B JeiiHOCTTA npe3 nepuoaa 2023 - 2025 r. moxem
J2a oYepTaem:

e OnTuMu3MpaHe U MoJA00peHNe B KOJTMUECTBEHUTE [TOKA3aTEIN Ha KOPIIOPATUBHUS U
puTeiln noprdeiin, pasmepa Ha IPUBJICUYEHUTE CPEICTBA U AKTUBUTE, 3al1a3BaHE U MOJIbP)KaHE
Ha MHOTO JOOpO Ka4yecTBO Ha KPEIUTHUS MOPTQE;

e [logabpxkaHe M pa3lIMpsiBaHE HA  BB3NPHETUTE IPUOPUTETH IO OTHOLIEHUE
MPOAYKTOBATA M KIIMEHTCKA 0a3a, MHPOPMAIIMOHHO U KaJJPOBO OCUTYPSIBAHE;

e 3ama3BaHe Ha BHUCOKHUS TPOPECHOHATN3BM B OOCTYKBaHETO, KIUEHTCKU
OpHUEHTHpAaHaTa CTPATErus, pa3lIMpsiBaHE HAa ramara OT OCHOBHHM KPEIWTHHU, NENO3UTHU H
KOMOWHUPAHU MPOIYKTU U CBBP3aHUTE C TAX (DUHAHCOBH YCIIyTU HA (PU3NYECKU JIMIIA, YACTHU
THPTOBCKU NPEIIPUATHS U JIP.;

e [lonoOpenue Ha (PUHAHCOBUTE pE3yJTaTH M IMOKa3aTeld 3a KadecTBOTO Ha
JIOXOJUTE, KAKTO U ONTUMHU3UpPAaHE U €()EeKTUBEH KOHTPOJ BbPXY MPHUXOJIHATA U Pa3XOJHATa
yacT Ha Orokera Ha bankara.

e AKTHMBHO yyacTHME€ Ha NapU4YHUS U KamuTaJoOBUS Tazap C LeJd IOBUIIaBaHe
e(eKTUBHOCTTA OT CHICIIKUTE;

e VYyacTue BBB BHEAPSIBAHETO HA XapMOHU3UpPaHa CTATUCTUYECKA OTYETHOCT B
U3IBJIHEHHE MKOHOMHYECKHTE U KOHBEPTEHTHH KPUTEPHH B 00J1aCcTTa Ha TUIATS)KHUS OaaHc;
YHU(PUIMPaHE CUCTEMUTE 3a aHAJIHN3 U yIpaBJIeHHE Ha pUCKA B KOHTEKCTa Ha U3MCKBAHMITA Ha
bazen III, npunarane Ha MeX1yHapOAHUTE CUETOBOJHHU CTaHAAPTHU U U3UcKkBaHuaTa Ha MCPO
9, MC®O 16, MiFID II.

e OnTtumuzupaHe U e(heKTUBEH KOHTPOJ BbpPXY NMPUXOAHATA M Pa3XOjJHATa 4acT Ha
Oromkera Ha bankata.

e Ananu3 1 JepUHUpaHE Ha PUCKOBETE, CBBP3aHU C KJIMMATa U OKOJIHATA Cpefa.

9.2. Baxxnu akiueHTH B jJeiiHocTTa npe3 2023 - 2025 r. e 0baaT:

e AJIMUHHCTpPHpAHE HA EeMUCHATA KOPIIOPATUBHU OOJIMIralluu;

e VYBenuueHue Ha 06a30BUS COOCTBEH KamHUTaj OT ITbPBU peJl Upe3 KOHBEPTHpaHE Ha
9acT OT €MUTHPAHUTE KOPIIOPATHBHU OOJIUTAIINH;

¢ [IpoxwmkaBaHe MPOLECUTE TIO0 ONTUMHU3HPAHE HA PA3XOAUTE U TIO-CTPOTO U Pa3yMHO
OIOJKETHO MJIaHUPAHE;

e [IpuBnuuaHe Ha JOMBIHUTENIEH MMAPHUEH peCypc U ePEeKTUBHOTO My UHBECTUPAHE B
JTUBEPCUPHUIMPAHU TPOTYKTH, ChYETAHO ChC 33IBIO0UYCH aHATN3 HA TIOTEHIIUATHUTE PHCKOBE;

e Pa3HooOpa3siBaHe Ha MpeIaraHuTe MPOrpamMH M MPOTYKTOBH JIMHUH, KATO C BUCOK
MPUOPHUTET 111e OBaaT (OPMHUPAHETO U YMPABICHUETO HA J0Ope MuBepCcU(PHUIIMPAH THPTOBCKH
nopTQeis, KOpIopaTUBHO W PHUTEWT OaHKHMpaHE, MOMEYUTEICKUTE YCIYTH, JOBEPUTEIHO
yIpaBJIEeHUE, IBJITOCPOYHO HMHBECTHIIMOHHO M NPOEKTHO (MHAHCUPAHE 3a TEXHOJOIMYHO
OOHOBJICHHE, T[IOBHUIIABAaHE HA KOHKYPEHTHOCIOCOOHOCTTa UM  €(EeKTHBHOCTTa Ha
WKOHOMUYECKHUTE CYOEKTH.

PBKOBOACTBOTO U City)kuTenuTe Ha ,,Texcum bank* A/l me npoabipkar aa paboTar 3a
pasumMpsiBaHe Ha Ma3apHU JsUT B 00J1aCTTa Ha KOPHIOPATUBHOTO OaHKMpaHe U OaHKUPAHETO Ha
NpebHO, KaTo 3ama3sfiT YHUBEPCAJIHUS THPTOBCKU NPO(GUI M OCHOBHUTE  KOHKYPEHTHH
npenMymecTBa Ha baHkaTa B obnacTra Ha MpejiaraHeTo Ha MaKeTHH (PMHAHCOBU YCIYTH U
JPyTy UHCTPYMEHTH.

3a HC u YC na ,Tekcum bauk” AJl BBOpPOCHT, CBBpP3aH € OO0E3MEUYEHHE Ha
KaluTaaoBaTa Mo3ULKs, BUHATK € OWJI OCHOBEH aKLEHT B JIeHHOCTTA.

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.




[Ipe3 meproga 2023 — 2025 r. ycunusita Ha ekuiia Ha bankarta e 0b1aT ChCPeIOTOUCHU
BBPXY 3aMa3BaHETO U MOAABPKAHETO Ha MHOTO JOOpHW MOKa3aTenu, CBbP3aHH C OCHOBHUTE
KanruTalOBU CBHOTHOIICHUA, JIMKBUAHOCTTA W CTPYKTYPHHUTC II0OKA3aTCJIM 3a HeﬁHOCTTa B
CHOTBETCTBUE C MAKpONPYJICHUUATHUTE U3UCKBaHUA. baHkara 1ie mpoabKUA Aa MOAIbPXKA
MHOTO JIOOpY KOS(UIIMEHTH HAa JMKBUIHOCT, CHUYETAHO C TMCPMAaHECHTHOTO HAOIIOACHHWE Ha
OCHOBHUTE (PMHAHCOBHU MOKA3aTEIHN U ONTHUMAIIHO yIPaBICHUE Ha aKTUBHUTE U TTACHBUTE.

bankara nMa yTBBp/ICH IUIaH 32 Bb3CTAHOBSIBAHE, Pa3pab0TEeH ChITIACHO N3UCKBAHUATA
Ha 3aKkoHa 3a BB3CTAHOBSIBAHE WU MNPECTPYKTypUpaHE HA KPEAUTHUTE HHCTUTYLHH U
VMHBECTULIMOHHUTE IIOCPEIHULM, KAaKTO M B CBOTBETCTBHE CbC crapmapture Ha EBO u
peryJIaTOpHUTE TEXHUYECKU CTaHJAPTH.

9.3. KpaTkocpouHuTe M CpPeJHOCPOYHHTE LeaH B JAciHOCTTa Ha bankara ca
HACOYCHH KBbM:

9.3.1. PaspaborBaHe HAa HOBM NPOAYKTH H YCJIYIH

C nen 3ana3BaHe U 0A00psIBaHE KOHKYPEHTHOTO MO3UIMOHMPAHE HA 1a3apa €KUI'BT
OT CHeUuaJIucTH Ha ,,TekcuMm bank* A/l me npoasmku Ja pa3paboTBa M mpezsara
CHEIMAIM3UPAaHU KPEAUTHU U JEMO3UTHU MPOAYKTH, CHOOpa3eHH C NPOMEHSILUTE Ce
KJIMEHTCKU W3UCKBaHMs, crenudukara Ha Ou3Heca U naszapHara cpena. bankaTta pa3zpaborBa
IIMPOKA ramMa OT KPEeIUTHH MPOIYKTH B OOJIACTTa HA MOTPEOUTEICKOTO KpeAUTHUPAHE, KaTo
npezsiara KOHKYpeHTHH NapaMeTpy U YCJIOBHs 32 KpeiuTupaHe. Bucok npuopurer e aajieH Ha
Pa3BUTHETO HA JUTMTAIM3ALUATA U aBTOMATU3ALMATA HA KPEAUTHUS NPOIEC, U3paObOTBAHETO
Ha aBTOMAaTH4Y€H CKOPUHI HA MOTEHLUATHUTE KPEIUTOIONyYaTeI, AUCTAHIIMOHHNUTE KaHaIN
3a rpejjiaraHe Ha MPOJyKTH U yCIYTH, pa3BUTHE HAa TUTUTAIHU KaHAIW 32 IOUTHHU U KPETUTHU
KapTH, AUCTAHLUMOHHOTO MIEHTU(UIMPAHE HA KIIMEHTUTE U MOANKUCBaHE Ha Jorosopu. Ilpes
nocjeHaTa roJuHa yCHIICHO ce padoTu, a mpe3 2023 r. 1ie crapTupa npeajaraHeTo Ha HaKeTHU
MPOJAYKTH U YCIyrd. B kauecTBOTO ¢ Ha MHBECTUIIMOHEH MOocpeJHUK baHkaTa e mpoabiiKu
Jla U3BBPIIBA CAEIKH, CBBP3aHM C MOKYIKO-NPOAaXOa Ha IIEHHUM KHUXKA, TONEUYUTENICKU
YCIIyTH, PENo CHENKH, CAEIKH KaTO PEerucTpallioHeH areHT, CBbpP3aHU C MpOMSHA Ha
NEPCOHAJIHU JJaHHU HA MIPUTEKATEIINTE HA [ICHHU KHIKA IIPU NPEXBBPIISIHYSL, HACIIEICTBA WIH
JApeHusi, PETUCTPUPAHE Ha IPEIBAPUTEITHO JOTOBOPEHH CIEIKH U JIp.

PwroBozcTBOTO Ha Bankarta mpenBmkaa 1a pa3BUBa U 33pJI009aBa 00CITyKBaHETO HA
OrojpkeTHaTa cdepa. BakeH npuoputer B JIEHHOCTTa Ha AMPEKIus ,,KopmopatuBHO u
WHCTUTYIIMOHAITHO OaHKUpaHe' € yuacTue B KOHKypcH (Tporieaypu) ¢ odepTu 3a oOCIy) BaHEe
Ha pa3IMYHM 3BeHA OT Or0/DKeTHaTa cdepa.

3a nepuona 2023 - 2025 r. Boaell NPUOPUTET B AeHHOCTTa Ha baHkara 1ie ocraHe
3ama3BaHeTO M Pa3MIMPsIBAHETO Ha OM3HEcCA C JOCETAlTHUTE KIMEHTH M NPUBJINYAaHE HA HOBU
KIIMCHTHU HAa UHCTUTYLUATA.

YennusTa mie 0baT HACOYSHN NPUOPUTETHO KAKTO KbM YBEJIMYABaHE Ha MMpoaaxounTe
Ha CTaHJIapTHUTE 3a baHkaTa NMpPOAYKTH, HACOYEHM TIJABHO KAKTO KbM TPAJUIMOHHHUTE U
KIIMCHTCKHU T'PYIIH, TaKa U KbM pPasmIupsABaAHC U oborarsiBaHe Ha MMpoAYyKTOBATa ramMa B IOCOKa
IUTUTanu3anus, MOOWIHO OaHKMpaHe, IpeJUlaraHe Ha MaKeTHU MNPOAYKTH U JIpyrd
MHOBAaTHUBHM pelieHus. B choTBeTCTBHE CbhC cTpareruara 3a pasButue baHkara ruianupa
Pa3sBUTHUC B CIICAHUTEC CCTMCHTHU OT I[efIHOCTTa, CBbp3aHu C )Ie(l)I/IHI/IpaHI/ITe OM3HeC JTUHUMU:

1. bankupane Ha npebHO
¢ [loTpebuTtencku KpeauTH;
¢ MOOWIHO Y MHTEpPHET KPEAUTHPAHE;
¢ lInoTeyHo ¥ KUIUITHO KPEIUTHUPAHE;

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.
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¢
¢

AKTHUBHO NpeJIaraHe Ha IMAaKEeTHU IPOIYKTH U YCIIyTH;
[lakeTHU DPOAYKTH U yCIYTH.

2. KoprnopaTuBHO U HHCTUTYLMOHAIHO KPEIUTUPAHE

¢

* & o

¢

Manku 1 cpetHu MPeANPHSTHS;

OOmuHy;

[TepBOKIaCHU KOPITOPATUBHY KIMEHTH;
BpaHII0BH, pernoHANHU U APYTH CIPYKEHHS;
Criennanusupany IporpamMu.

3. ®unancosu nazapu (“Tpexbpu’)

¢
¢

Omnepanuu Ha JT€BOBHS MEXy0aHKOB Ia3ap 3a JACTO3UTH;

Omnepanyu Ha MECTHUS NIapU4eH nas3ap, (GopMUpaIIM B3€MaHUs OT ThPrOBCKU OaHKH U
HEOaHKOBU UHCTUTYIIMH;

VYnpasrnenue Ha 000POTHUS U MHBECTUIIMOHEH MOPTQEi

IIpe3 2023 - 2025 r. ce ouepTaBaT CIEIHUTE IPUOPUTETH I10 OTHOLLIEHUE HA KIIFOUOBUTE

KJINEHTCKU TPYyIIH:

L

3amna3BaHe U pa3lIMpsBaHE HA MO3UIMUTE B IIa3apa Ha KOPIOPATUBHU KIMEHTH, 11a3apa
Ha OaHKUpaHe Ha APeOHO, CAEIKH C IbP>KaBHU ILIEHHU KHHKA, CJIEJIKU C KOPIIOPATUBHU
[IEHHU KHWKa, 0AaHKOBH YCIIYTH M IPOAYKTH, CBBP3aHH C PEyOIMKaHCKUS M MECTHUTE
Oro/pkeTn u Ap. baHkaTa e 3a70kM Ha aKTHMBHA MOJIMTHKA, HACOUYEHA HE CaMO KbM
3ama3BaHe Ha MMA3apHUTE MO3MIMHM HA OCHOBHUTE CH NPOAYKTH — BJIOrOHaOWpaHe,
HOTPEOUTENICKO KPEAUTUPAHE, KPEAUTH 3a MOKYIKa M CTPOEXK Ha KWINIIA, HO U 1Ie
aKUEHTHpa BBPXY pa3BUTHE Ha MPOAYKTOBaTa rama upe3 HWHTeH3u(UIupaHe Ha
KpBCTOCAHU NPOJAKOH, KOMOMHUPAHU MTPOTYKTH, KaKTO 110 BUIOBE TaKa U MO 00EM.
[IpennsHo neduHMpaHe Ha CEKTOpa Ha 3aMOKHU KIMEHTH M HACOYBAaHE KbM
paszpaboTBaHe Ha cnenuUYIHN /“TI0 MSpKa Ha KJIMEHTA'/ TPOIyKTH, KaTO TTOATOTOBKA
3a 0(paH3MBHO HABJIM3aHE HAa TO3M Ia3ap.

[To-HaTtaThIIHO pa3BUTHE HAa CErMEHTa Ha “MajJKuTe M cpeiHu ¢Gupmu’”,
uACHTU(UIIMpAHE U Pa3BUBAHE HA BPB3KU C MOJXOASIIN IMPOrpaMu, 3aMHUCIIEHU KaTo
MOJKperna 3a pa3BUTHETO HA MUKPO, MAJIKU U CPETHU MPEIIPUSITHS;

VBennuyaBaHe oOeMa M OTHOCHUTENHHS JA47 Ha OIepaluuTe Ha NapuyHus IMasap.
O6opoTHHAT mTOpT(HEHN OT [EeHHH KHIKA IIe ce auBepcuduuupa C aKTUBH,
XapaKTepU3Hpally ce C M0-BUCOKa JTOXOTHOCT.

VYBenn4aBaHe Ha JOXOJOHOCHUTE aKTHBH 3a CMETKa Ha IO-I00pOTO yNpaBlieHHE Ha
NapUYHUTE MOTOLH, pa3IIAIIATEIHUTE CMETKU U HapacTBaHE Ha CPEACTBaTa B JPYIH
[ACHUBH.

PasmmpsiBane oOema Ha KapTOBHUTE pa3IUIAIaHUS B CHOTBETCTBHE C PAa3BUTHETO Ha
KapTOBUTE ONEpaTopy, B T.4. U HALMOHAIHUS OIEpaTop.

VBennyaBaHe odbemMa 1 TUCTpUOyIMsATa Ha OAHKOBU IPOYKTH YPe3 JUTUTATHU KaHAJIM.

9.3.2. YBeiqmuaBaHe BBb3MOKHOCTHTE 32 TeHepUpPaHe HAa TMPUXOAH 4Ype3

BHUMATECJIHA KPEeAUTHA MOJUTUKA, HAACKIAHOCT NPU aIMUHUCTPUPAHETO HA KPEAUTHUTE
U 3aCHJICH MMocJjeABall KOHTPOJ BbPXY JeHHOCTTA.

Crparerusita Ha “Tekcum bank” AJ] mo oTHOIIEHHE Ha KpeauTHATa IEHHOCT 3a

nepuona 2023 - 2025 r. e choOpa3zeHa U310 ¢ TOEMaHe Ha MpueMiIuB puck. Llemure, kouto
CH TIOCTaBsIME, Ca CBbP3aHU C MOJIbpKaHe Ha JoOpe OanaHCHUpaH U CTPYKTYpUPaH KPEIAUTEH
noptdeill ¢ MUHUMAaJIEH OTHOCUTENIEH N7 Ha TPYJHOCHOMpPAaeMUTE KPEIUTH M MOCTOSHHO
ONTHMM3MpPAHE HA CHOTHOILEHUETO lLieHa — ycayra. IIpe3 to3u nepuon PekoBoAcTBOTO Iiie
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paboTu B TMOCOKa OCHUIECTBSIBAHE HAa €(PEKTHMBHO M PasyMHO YIpaBIE€HHWE HA KPEIUTHUS
nopTQeiin (1o oTHOLIEHHE pa3Mepa, CTPYKTypaTa M CbOTHOIIEHUSITA MEXK/y OTACITHUTE TUIIOBE
KpEIUTH), aHAIM3UPaHE U IPOrHO3UpAHE JUHAMUKATA HA PECYPCUTE MO KPUTEPUUTE - TAEK,
PHCK, KIIMEHTH, OTpAciy, 1a3ap Ha pecypca 1 JIp.

9.4. Ilinanupan pa3Mep Ha KpeIUTHTe M B3eMAHMSITA OT KOPHOPATUBHH
KJIMEHTH Tipe3 cJieBaluTe TPH FOAHHH.

IIpe3 mepuonma 2023 — 2025 r. ce o4yakBa pbCT HAa KOPIOPATUBHOTO KPEIUTHPAHE
cipsimo ToBa 3a 2022 1. ot okoso 10% 1o 12% na roxumna 6a3a 3a BCsKa OT TPUTE TOAMHH.
['openocoueHnTe TEMIOBE Ha PacTeX Ha KOPIOPATHUBHUTE KPEIUTH ca ChOOpa3eHH KaKTO C
npeoOyiaaBaiuTe OYaKBaHUS 3a pa3BUTHE HA WMKOHOMHUKAaTa Ha bwirapus, Taka U C
MporHo3upaHaTa JAUMHAMHMKA Ha JIMXBEHHUTE IPOLIEHTU B CcTpaHaTa W B EBpo3onaTta mpe3
MIPEICTOSIIINS TPUTOAULIEH IEPUO/L.

OCHOBHM OTpaHUYUTENIHU TapaMeTpU IPU NPEJOCTaBSIHE HA HOBU KPEIUTH B 00JJacTTa Ha
KOPIOPaTUBHOTO KPEAUTHPAHE ca:
- ONTUMH3UPAHE CPOKOBETE 32 NIOracsiBaHE Ha KPEIUTHUTE;

- OrpaHUYaBaHe KPEAUTHUPAHETO HA KIMEHTH C MPOOJIEMHU IO OTHOIIECHHE CHhOMpaHe
Ha B3EMaHUATA U IUIAIIAHE Ha 33 IbJDKCHUATA, C HAMAISIBALIM HETHH MIPUXO/U OT MPOAAXKOH U
JpyTH HETaTUBHU (PMHAHCOBH MOKA3aTEN U OM3HEC 0OCTOSTEICTBA;

- OI'paHHM4YaBaHC HAa KPCAUTUTEC C I'OJIAM I'PATUCCH IICPUO/;

- 33,[[”[;J'I60‘IGHO AHAJIM3WpaHEC Ha HOBOpa3pCHIaBaHUTE KPCAUTHU II0 OTHOLICHUEC
BB3BPHIIACMOCT Ha HWHBCCTHULUATA, KATO NPHUOPUTCT CC OdaBa Ha HNPOCKTU C HO-6’bp3a
BB3BPHIIAEMOCT,

- 33Z[BH6OIIGHO AHAJIU3UpPaHC IUIATEKOCIIOCOOHOCTTA Ha KpCAUTOUCKATCIIA. HacouBane
KbM KIIMCHTH C ;[o6pa KpeauTHa UCTOPUS U AJITCPHATUBHU BB3MOKHOCTH 34 O6CJ'Iy>KBaHe Ha
KpEeaAuTH, KaKTO MW KJIUMCHTHU, C BB3MOXKHOCTU 3a CaMOY4daCTUC B KPCAUTHHUTC CACIIKHU,
U MOoAABPIKAIIHN IO PA3IUIAIATCIIHUTC CU CMETKHU aBOApH B PasMEp, O-roJisiIM OT MCCCHYHATa
IoracuTCjiHa BHOCKA I10 IMOJI3BAHUSA KPCIUT,

- MaKCHMallHa 3all[UTa Cpelly KpeIUTeH PUCK B Mepuoja IO CpOoKa Ha KpeauTa;
VYrpaBneHneTo Ha KPEUTHUS PUCK I1I€ C€ OCHIIECTBSBA YPE3 MOCTOSHEH MOHUTOPUHT, KaToO Ce
aKILIEHTUPA BbPXY: 3aAbJI00UYaBaHE aHATN3a HA HKOHOMUYECKaTa CUTyallsl U ChCTOSHUETO Ha
MA3apHUTE YCIOBUS 3a CEKTOPUTE, B KOUTO Ca MO3UIIMOHUPAHHU KPETUTONOTYYaTETUTE, KAKTO
U (UHAHCOBO-MKOHOMUYECKOTO MM CBHCTOSIHME, IPU 3ala3BaHE ChUIECTBYBALIUTE (GOpMH,
CPOKOBE W CBHIbpPKaHME HAa MOHUTOPUHIOBHUS MPOIEC; MpEeANpHUEeMaHe Ha H3MNpeBapBallu
JNENUCTBUST OT CTpaHa Ha baHkata W CbOTBETHO OT KIMEHTUTE, B pe3yJiTaT Ha
YCTAaHOBEHU KOHKPETHU PHUCKOBH (DaKTOPH, CBBP3aHH C KPEIUTOIOJydaTenuTe, OU3HEC-
NeHHOCTTA ¥ Ma3apHaTa cpefa, (UHaHCOBO-UKOHOMHUYECKOTO UM ChCTOSTHUE, CTOTIAHHCBAHETO
Ha TpenocTaBeHUTe oOesneueHus W ap. l[loBummaBaHeTo 3amuTEHOCTTa Ha baHkarta mpu
CKJIFOUBAHE HA KPEAUTHUTE CHEIKU 1€ C€ peaju3upa MOCPEACTBOM MHUHHUMHU3UpAHE Ha
HETATUBHUTE TOCIeauIy 3a baHkata mpu CKIIOYBaHE Ha aHEKCH, CBBP3aHM C IMPOMSHA B
YCJIOBHSITA MO KPEIUTU U JIMXBEHHU MPOLEHTH, PA3JIMUYHUA OT IbPBOHAYAIHO JOTOBOPEHUTE;

- Ilpu npenocraBsiHeTO Ha KpeauTu Ha topuauudecku yguna, ET u 3I1 crpemexsT €
3a paslIMpsBaHe HA JEMHOCTTA, BKJIIIOUUTEIHO U Upe3 MPOEKTH 0 CTPYKTYPHUTE (POHI0BE HA
EC, camo npu peanHO 0Ka3aH ChLIECTBYBAII [1a3ap U B CEKTOPH 0€3 0ce3aeMO BIMSHUE HA
MKOHOMHYECKATa KpH3a.
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9.5. CermeHT ,,bankupane Ha 1pedHO*

[TanemusiTa ¥ IocIeiBalaTa Kpru3a rokasaxa Imocokara, B KosiTo TpsioBa Jia ce pa3BruBa
OaHKOBHAT CEKTOP, a UMEHHO IPUIOCTHA IUTHUTAIM3alUs Ha OOCIY)KBAaHETO, MPOLECHTE U
MPOAYKTUTEC, KOATO 3HAYUTCIIHO HaAMAJIsIBA OINCPATUBHUTC Pa3XOoau MU yBCJIMYaBa KIIMCHTCKATa
yIOBJIETBOPEHOCT. LlenTa € akTHBHO NMPHBJIMYAaHE HA HOBH KIMCHTH 4pe3 pa3paboTBaHe Ha
V3ISUI0 OHJAWH IPOAYKTH M IPOLECH, BKIIOYUTENHO M 4pe3 Iuiardopmara 3a MOOHMIHO
OaHkupaHne. J[MruTanu3anusaTa ¥ aBTOMAaTU3UPAHETO Ha MPOLIECUTE MPEIOCTaBs Bb3MOKHOCTH
3a JOCTBII J0 MOBeYe MOTCHIMATHH KIWCHTH, MMO-TOJsIMa Pa3llo3HaBaeMOCT Ha baHkata, u
CBHOTBETHO IO-100pU PE3yNITaTH.

OCHOBHHUTE CTBIIKH 3a pcam3anuA ca:
1. I[I/IFI/ITaJ'II/ISaHI/Iﬂ M aBTOMAaTu3alusd Ha KPEAUTHHA IIPOLEC U IMpoLcca 1o NpruBJINYaHEC HA
HOBH KJIMCHTH:

e Pa3BuTHe Ha JUCTAHIIMOHHHUTE KaHAJM 3a MpeajaraHe Ha yCIyrd U Ch3/aBaHe HAa HOB
IpoIieC 3a IUTUTATIHO OTANeYeHO HabupaHe Ha KIIMEHTH Ype3 U3M0I3BaHe Ha 00aueH
enekTpoHeH noanuc. [Ipensmkname pa3padoTBaHe Ha BH3MOXHOCT 32 TUCTAHIIMOHHO
NOoJy4yaBaHE Ha KpPeAMT, OBBPApadT WIM KpeIuTHAa KapTa, OTKPHUBaHE Ha CMeETKa,
OaHkoBa AcOWTHA KapTa W aKTHBHpaHE Ha MOOWIHO OaHKHpaHe Ha HOBH U
ChIIECTBYBAIU KIMEHTH.

e Cp3naBaHe Ha quruTaieH noptdein, Bupryainnu kaptu 1 NFC muiamanus, He3a0aBHU
TUTAIIAHUS MEXAY JIMIA U JAp.

e [IpuBnnuaHe Ha HOBM KJIMEHTH B caiiTa Ha bankarta upe3 uaeHTU(UKAIMS HA KITUSHT OT
pascTosiHue (AUTUTATHA WICHTHYHOCT), 0€3 He0OOXOAMMOCT OT IMocelieHue B ouc Ha
bankara;

e M3usno ownnaiiH mporecu mo mpojaxk0a Ha KPEJUTHH MPOIYKTH, BKIIOUUTEITHO H
CKJIFOYBaHE Ha JIOroBOp 3a KpeIuT. KbM MOMeHTa, 110Jly4aBaHUTE OHJIANH 3alIUTBAHUS
3a KpenuT ca HaJ 330 Opost MeceuHo, 6e3 J1a ce akleHTHpa BbpXY pekiama Ha bankara.
KbM MOMeHTa € CKJIFOYeH JOTOBOp C JIOCTAaBYMK Ha YAOCTOBEPUTEIHHU YCIYTH U €
cTapTHpasa pa3paboTKaTa 3a TUCTAHIIMOHHA HJICHTU()UKALMS HA KIMEHT U CKIIOUYBaHE
Ha JIOTOBOD 32 KPEIUT.

e BreapsBaHe Ha M3ISUI0 aBTOMATHU3MpAHH PEIICHUS 3a MPEJOCTaBsSHE HAa KPEIWTH Ha
¢du3nyecku JuIa — B Ta3K Bpb3Ka € CTapTUpaia MOAroToBKaTa Ha 00EKTH, CBbP3aHU C
ABTOMATHYEH CKOPHUHT.

2. Mukpo ¥ Manku npeanpusatus B Putein cermeHT — ¢ 00opoT 10 1 MiH. JleBa U ¢
excnosunuu 10 100 000 BGN. Pa3paboTBane Ha CcTaHZapTU3MpPaHU OOOPOTHH U
MHBECTUIIMOHHU NPOAYKTH, 3a€AHO C MaKeTHU MporpaMu. Ta3u cCThIKa 1€ pa3mupu
CTaHJAPTHOTO MPOAYKTOBO MopTdhosno Ha bankara.

3. AKIIEHT BbpXY TPaH3aKIIMOHHO OaHKUPAHE;

[TapanenHo ¢ BHeApsSBAaHETO Ha OAHKOBU MAKETH 3a (PU3UYECKH U IOPUIMUYECKH JIHUIIA,
HACOYCHU KbM KIIMEHTH, aKTHBHO M3BBPIIBAIIM pa3IliallaHus, baHkaTa 1me ce mo3uImoHnpa
KaTo HAACKICH MapTHBOP, MpEeJIaraiiku MOMBJIHUTEIHH YCIYTH, MPSKO WIA 4Ype3 TPeTH
cmpaHnu. YCIyruTe B peajlHo BpeMe ce MPEeBpPBIIAT B HOpMa, KaTO He3a0aBHUTE ILIAIllaHuUs C
KOUTO C€ OuepTaBaT HOBM Ma3apHU CTaHJApPTH. J(OMBIHUTENHO OT TOBa, (POKYCHT 1ie Obae
BBPXY KJIMEHTH C BUCOKA HETHA CTOWHOCT, KOUTO aKTHBHO OWMXa MOJ3BaJH TOJISIM Opoil OT
npoAyKTUTe U yciyrute Ha bankara. HapactBamata ynotpe6a Ha AUTUTAIHU MOPTHENHIn B
MarasuH#, OHJIalH M B TMPUJIOKEHUATA Ch3JaBa HEOOXOAUMOCTTa OT pa3paboTBaHE Ha
JTUTUTAJICH MOPTQEi.

4. bBonyc nmporpaMu 3a CTUMYJIHpaHe Ha KIUEHTUTE, KOUTO IMOJI3BAT KApPTOBHU MPOIYKTH,
3a Jia ce yBEJIMYHU pa3MepbT Ha TPAH3AKIUUTE U ChOTBETHO OaJaHCOBUAT ABJIT MO KaPTOBUTE
KPEAUTHU MPOYKTH, KOUTO KbM MOMeHTa € 24%, kaTo LenTa € Aa 1ocTurie MUHUMyM 50%.
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5. Taptawsopctso ¢ [1OK ,,Crriacue AJl (KommanusTa)
bankara paboTu B MOCOKAa CTpaTErMuecKd MApTHHOPCTBA CHC 3aCTPAXOBATEITHU U
MIEHCMOHHO OCUTYPHUTEJIHN KOMITAHWHU, KOETO I11€ OCUTYPH Ha KIMEHTUTE AOCTBI JI0 €THH OT
Hall-MHOBAaTUBHUTE OAHKOBU U TIEHCHOHHO-OCUTYPUTEIHU PEIICHUs Ha ma3apa.
Cwc cmopazymennsata baHkaTa menu pasmupsiBaHE Ha TPOIYKTOBOTO TMOPT(HOIHO,
KaKTO ¥ rapaHTUPaHE Ha KOMIUJIEKCHO U IMBJIHOLIEHHO OOCIy’KBaHE Ha CBOUTE KIIMEHTH, KaTo
UM TPEIOCTaBH WHAMBHUIYATHW (PUHAHCOBH PEUICHHUS, ChOOPA3eHU C TEXHUTE KOHKPETHU
NOTPEOHOCTH U OUYaKBaHUSI.
6. IlomoOpsiBaHe Ha e(hEeKTUBHOCTTA
[Tpepasraexxaane neHOCTTa HA OQHCH, KOUTO 32 3 MOPEAHU TOJMHH, PEeaTH3UpaT
3aryOu ¥ €BEHTYAJIHOTO ONTHUMH3UpPaHE Ha Opos M.

7. ABTOMAaTHYEH CKOPHHT 3a OIICHKa KPEAUTOCIIOCOOHOCTTA Ha (PU3NYECKHU JIHLIA.

8. Cp3naBaHe Ha HOBa cHCTEMA 34 CTOKOBO KPEIUTHPAHE C Bb3MOXKHOCT 3a MHTETpanus
nocpeactBoM APl unTepdeiic. Llenta e na ce ch3gaae BH3MOXKHOCT 3a WHTETpaus Ha
THPrOBCKH €JICKTPOHHU Mara3viHu M Bb3MOYKHOCTH 3a Ch3JaBaHe Ha MpoaykTh oT Tun BNPL
/Kyl cera u IJIaTH MO-KbCHO/.

9. IlpoexT 3a cb3naBaHe Ha BB3MOXKHOCT bankaTta na npenoctasst copryepeH POS nHa
CBOUTE KJIMEHTH, PErHMCTPUpaHM KaTo THPrOBLM /pealM3alusTa Ha YCTPOWCTBOTO € dYpe3
Android mpunokeHue, HHCTATUPAHO BHPXY smart yCTpOUCTBO/ .

10. IIpoekr 3a pazpaboTBaHE HA JOMBIHUTENEH KaPTOB MPOAYKT — BUPTyallHa KapTa.

11. Vuacrtue B npoekra Ha ,,bopuka‘ 3a Murpanus keM HoBa cuctema WAY 4.

3aJI0KEHHUTE mapaMeTpu B IIPUXOJHATA YaCT HA 6IOI[}KeTa II0 TOAHMHHU Ca KaKTO CJICABa:

[Tpe3 mepuoga 2023 — 2025 1. ce oyakBa pbCT Ha OAHKMPAHETO HA JIPEOHO CIPSIMO
HuBata 3a 2022 r. Mmexay 10% u 16% Ha rogumrHa 6asa 3a BCska €IHa OT TPUTE ToANHU. Te3u
TEMIIOBE Ha PACTeX Ha PUTEINI KPEIUTHTE ca ChOOpa3eHHM KAKTO C MpeodiaaaBaiinuTe
OYaKBaHHUA 3a Pa3BUTHE HAa MKOHOMHUKaTa Ha bbiarapus, Taka W ¢ MPOTHO3WpaHaTa JUHAMHUKA
Ha JINXBCHUTC HpOI_ICHTI/I B CTpaHaTa HB EBpOSOHaTa HpGS HpC,[[CTOSIH_[I/IH TpI/IFO,Z[I/IH_ICH HepI/IOI[.

3a MOCTUraHeTO Ha LOCJIMTE B TOBA HAIIPABJICHUC LIC CC U3IOJI3BAT CIICAHUTC CPCACTBA:

» PasmmpsiBaHe M AKTHBHO B3aHMOJEHCTBHE C NMAPTHHOPCKATA MpekKa OT
ThProBUH

bankara 1me mpoxBIDKM J1a MHBECTUPA B YNPABICHUETO HA B3aMMOOTHOIICHHATA C
KPEAUTHU MMOCPETHUIN U THPTOBIIH, PEAJIaraliy KpeUTHU MPOAYKTH Ha Gpusndecku iuna. [To
OTHOIICHHE Ha CTOKOBOTO KPEIUTHUPAaHE BHB BCEKU OQHC mie ObIaT OOyUeHHU CITy KHTEIH,
KOUTO Ja TOJIoMaraT ThPTrOBLUUTE MpU B3auMmopeicTBuero MM ¢ bankata. AxTUBHaATa
KOMYHHUKAIIUSl U ChICHCTBUE CJe]l CKIII0OYBaHe Ha JoroBopa ¢ bankara, 1mie joBezne 10 Io-
BHCOKH PE3YJITaTH B CTOKOBOTO KpEAUTUPAHE U MO-TOJIsIMA yI0BIETBOPEHOCT CpeJl ThPTrOBIIUTE
U KpalHUTE KIIMECHTH.

AJNTEepHaTUBHUTE KaHAJIW 3a MPOJaKOM uYpe3 MapTHbOPCKAa Mpeka - ThProOBIM € C
MIOTEHIMAJ 32 pa3BUTHE, KaTo rpe3 nepuoga 2023 - 2025 r. mie 3a10KMM Ha aKTUBHO PETYJISIPHO
B3aMMOJICMCTBHE C NIAPTHBOPUTE HHU, 32 1a IOCTUTHEM [10-BUCOKH PE3YITATH B KPEIUTUPAHETO
Ha (GU3UYECKH JINILIA.

» IlpoabiakaBaHe Ha Bb3NPHETATA CTPATErdsl MO0 OTHOLIIEHHE HA:

- VBenuuaBaHe U 10JI00psIBaHE HA PE3yITATUTE upe3 MoAO0Oop M 00ydeHHe Ha CKHIH 3a
IpoAaKOU, MO3UIIMOHUPAHU B KIIOHOBaTa Mpexka Ha bankaTa.
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- CrpykTypupaH MOJIXOJA U CIEUUATHU OpepTH 3a MPUBJIMYAHE HAa HOBU KIMEHTH 3a
06aHKOBO 00CITyXKBaHE;

- Ilnanupane Ha mpomakOeHM KaMIlaHMM, OOXBAIAIIM Pa3IMYHM LIEJEBH KIMEHTCKU
IpyIy, ¢ L] IMOCTUTaHe Ha CTPYKTypUpaHa KOMYHHUKAILMs, BOJCIIA A0 IBJITOCPOYHHU
B3aMMOOTHOILEHUS U YBEIMYaBaHE HA MOJI3BAaHUTE IIPOLYKTU U YCIIYTH;

- KomOunupane Ha KOHKYpEHTHH OQepTH 3a KpeIuTUpaHe Ha (PU3NYECKH JHIA C €THU
OT Hall-ObP3UTE CPOKOBE 32 OAOOPEHHE Ha Ma3apa, ¢ KOETO C€ YBeJIHuaBa KIMEHTCKAaTa
yIOBJIETBOPEHOCT U JIOSUTHOCT;

- Pa3paboTBane Ha KOMOMHHpPaHU MaKeTH 32 (PU3UUECKU JIMIIA 32 pa3IUIAaHus;

- Pa3BuBane u HaarpaxaaHe BB3MOXKHOCTUTE Ha JUCTPUOYLMOHHHUTE KaHAIH U
aJTepHATUBHUTE TUIAT(HOPMU 32 OaHKHpPAHE.

3a IMOCTUTraHeTo Ha LEJINUTC B TC3U HAIIPABJICHUS HIC CC U3ITOJI3BAT CIICAHUTE CPCACTBA:

» Pa3BuTHE Ha KQpTOBH yCIYTH U TPOIYKTH;

» VYCBBBPIICHCTBAHE W BHEJPSIBAHC HAa WHOBATHBHHU PEIICHHS 3a JUCTAHIIMOHHO
6ankupane. [Ipe3 nepuona 2023 — 2025 r. mie NpoaABIKUA YCHBBPIICHCTBAHETO HA
yciyrata MHTEpHET U MOOWJIHO OaHKHMpaHe, KaKTO W JICWHOCTTA O pa3lInpsSBaHE
o0xBaTa Ha MpeJIaraHUTe MPOIYKTH U YCIYTH, C IIeJl ONTUMM3AIMS Ha Pa3XOJIUTe U
HajlaraHe Ha BHUCOKOTEXHOJIOTMYEH UMHIK Ha bankara. [IpogbikaBa
pa3lIMpsIBAHETO HA raMara OT IMPOJAYKTH M YCIyrd, KOMTO LIE ce IpeajaraT upe3
AITePHATHBHY TUCTPUOYIIMOHHU KaHAIIH.

9.6. PazpaboTBaHe U pa3BUTHE HA KAPTOBH YCJIYTH M NPOAYKTH

e [lpe3 pasrnexxgaHus TPUTOIUIIEH MEPHOJ Ce MPEABMXKAA YCHIUsATa B objacTTa Ha
KapToBUs OM3HEC 1a ce (POKYCHUpPAT BHPXY Pa3IIUpsBaHE HA TUTUTAITHUTE KaHAIU 32
npojaxOu Ha KapTOBM MNPOAYKTH U TNPHUBJIMYAHETO HA HOBHU  KJIMEHTH.
JIMCTaHIIMOHHOTO WACHTH(HIMpaHe HAa KIMEHTUTE W MOJIMUCBAHE Ha 3asBKH U
JIOTOBOPH 32 Pa3JIMYHH MPOAYKTH U YCIYTH Ca OCHOBHA II€J C OIJIe[ HaArpakaaHe
Ka4eCcTBOTO Ha 00CITy’KBaHE U B OTTOBOP Ha ChBPEMEHHHUTE TEHACHIINH, HACOUYCHH KbM
JMCTAaHIMOHHO OaHKMpaHe. B Ta3um Bpb3ka M HE MO-MaJKH MO 3HAYUMOCT Ca U
NpEBUICHUTE MPOEKTH 32 JUCTAHLIMOHHO M3/IaBaHE M 3aXpaHBaHE Ha BUPTYaJTHH
KapTH, TOKCHW3allMs Ha KapTu (MHTErpanys Ha IUIaTSKHUTE KapTH Ha baHkara B
moOwmiHus Tenedon kbM Google Pay u Apple Pay u pa3sutue na HoBu [1OC pemenus.

e OcobeHo BHUMaHHUE 1€ OB OTIAEICHO Ha MPOEKTa 32 TOKEHU3AIM Ha KapTUTE HA
»LekcuM bank* AJl, upe3 KoiTo ce oyakBa B JBJITOCPOUEH IUlaH baHkaTa 1a Hamanu
3HAYUTEITHO PA3XOJUTE CH 32 (U3MUECKH IUIACTUKH, BHPXY KOUTO IO HACTOSIIEM CE
u3aBat OaHKOBUTE KapTh. He 1o Manko 3HaueHue nMa 1 (pakThT, 4e 9pe3 TO3U MPOSKT
bankara 1mie 3aTBBpAM UMUK CH HAa BHCOKOTEXHOJIOTMYEH JIOCTABUMK Ha YCIIYTH,
CBBP3aHU C KapTOBUTE pa3IUIAIllaHUs], KATO CHIIEBPEMEHHO € YTBBPAU KEIAaHUETO
CH 3a IPUHOC KbM OIa3BaHE Ha OKOJHATA Cpe/ia Ype3 MUHUMHU3UPAHE Ha OTIAIBITUTE,
dbopMupaHH OT KJlacMyeckara MiacTMacoBa KapTa C YUI U eHepruiiHa epeKTHBHOCT
OT ChKpalllaBaHe Ha Pa3XOAUTE 3a MPOU3BOACTBO U TUCTPUOYIIHS.

e [Ipe3 2023 r. ce muaHupa BBBEKIAHETO HAa TMAKETHU YCIYTH 3a (PU3NYECKUTE U
IOpUINYECKU JIMIA KJIMEeHTHU Ha baHkara ¢ Bb3MOXXHOCTHU 3a MOJ3BaHE HA PA3THMYHU
KapTOBH NPOAYKTHU U ycayrH. [lnanupa ce ctapThT Aa ObJe ¢ orpaHUueH Opoi MaKkeTH,

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.




KOUTO Hpe?: cJacaBalmuTe roauHU 1a 6T)JlaT pa3IHI/IpeHI/I U JOIIBJIHUTCIIHO a)laHTI/IpaHI/I
3a HyXIWTe Ha KiaueHtute. Upe3 To3m moaxon baHkarta 1ie oTroBOpuM Ha HOBUTE
na3apHI/1 T'I)pCCHI/IFI, KaTto C"I)HIeBpCMCHHO me (i)OpMI/Ipa JOOIIbJIHUTCIIHA
YAOBIETBOPEHOCT M JIOSIHOCT B KiIMeHTUTe. O4akBaHUATA ca TOBA Ja JOTPUHECE 3a
yBeIM4aBaHe Ha KJIMEHTCKaTa 0asza, Opos W31aieHn KapTH, TpaH3aKIIUUTE U 00emMa Ha
IJIAIAHHAATA.

Inanupann wesam 3a nepuoaa 2023 r. - 2025 r. — KpeaurHu kaptu

Cpen mpuoputeTuTe Ha baHKaTa MO OTHONIICHWE HA KPEAWTHUTE KapTH IIe ObJe
HAaChpPYaBAHETO Ha KIMEHTUTE J1a U3MOJ3BAT B MO-TOJSIMA CTENEH OTIYCHATUTE UM KPEIUTHH
JUMUTH 4Ype3 pa3jiuyHu MEXaHM3MHU 3a CTUMYIUPAHE — WTPH, OCTBHIKH, OOHYCH U Jp.
Peanu3upanusT npe3 mbpBUTE JEBET Mecella Ha Ta3u rojJMHa phCT OT 6an30 350 xuil. eBa Ha
OTIyCHATHSI KPEAUTEH JIMMUT, KakTo U (akTa, 4e€ TO3u PBCT € ¢ 50 Xui. JB. moBeue OT
nocturHatus npe3 2021 r., 1aBa OCHOBaHHE B LIeNMTE HAa baHkarta /1a ce 3al10Ku JOCTUTAHETO
Ha TapreT oT 7 200 XuI. JIB. OTIyCHAT KPEAUTEH JIUMHUT 10 kpas Ha 2023 r., 7 500 xun. nB. 10
kpast Ha 2024 r. u okosio 8§ 000 xum. nB. B kpast Ha 2025 r. 3a menTa ce MpeaBK/Ia TOAUIICH
pbCT OT 3% 110 5% Ha U3JaAeHUTE KPEIUTHU KapTH, KAKTO U ThPCEHETO HAa Bb3MOYKHOCTH 3a
yBEJIMYaBaHE HA KPEIUTHUS JIMMUT 10 BeUe U3AaJICHU KPEJAUTHU KApTH Ha JIOSJTHU U PEJOBHU
KapToabprkaTenu Ha bankara.

B mponykroBo oTHomIeHHE 1€ ce OOMHCIM pa3paOOTBAHETO W MpEIaraHeTo Ha
JOMBIHUTETHN KPEIUTHU KapTH KbM Beue M3JaJeHU OCHOBHM TaKHBa, KOUTO CBHIIO Taka Ja
MOTAT Jla € Bb3MOJI3BAT OT KPEIUTHHUS TUMUT, OTITYCHAT KbM OCHOBHATa KapTa, C KOETO IIE Ce
nen ga Objae yBelW4YeH 10 OKomo 35-37% OanaHCOBHUS IBAT 1O KPEAWTHUTE KapTH H
CHOTBETHO MPUXOJIUTE OT JTUXBU.

IInanupanu nean 3a mepuoaa 2023 r. - 2025 r. — leOnTHN KapTH

e [lo oTHomieHWEe Ha NEOUTHHUTE KapTH (HOKYCHT I € HACOYEH KbM pa3IIUpsiBaHE Ha
MPOJYKTOBATa rama M IpeJylaraHeTo Ha KapTy 32 HOTApUYCH, HEII'bJIHOJIETHY JIUIA U JAp.
crnenuuYHN Tpynu KIueHTH. ba3upaiiku ce Ha MOCTUTHATHS TIOJOKUTENICH PBCT Mpe3
IOCJIEIHATE JBEe TroauHu, bankara 3amara kato nen 3a nepuoga 2023 - 2025 r.
yBenuueHue ¢ 25% Ha Oposi Ha U3IaZeHUTe AeOUTHU KapTHu 3a (PU3UYECKH JHIa, WIN
cpeniHo 1o okoJio 8% Ha roauiHa 0aza a0 nocruraHeTo Ha 13 000 6pos B kpast Ha 2025
r. 3a MOCTUTAHETO Ha Ta3M IEJ1 OCHOBHO III€ CE€ Pa3unTa Ha T.Hap. MHCTAHTHO W3/1aBaHe,
THI KaTO OT €J]Ha CTPaHa TOBA € IICHEHA U ThPCEHA OT KJIIMEHTUTE Ha baHkara yciyra, a
OT JIpyra B MOCJEIHUTE TOJUHU OTHOCUTEIHUAT J51 Ha He3a0aBHO M3a/ICHUTE KapTu
HEeNpeKbCHATO HapacTBa. [Ipu AeOUTHHUTE KapTH 3a IOPUAMYECKH JHIa (HOKYCHT Ha
bankara e 6b/1¢ BBPXY TOBa, OOIIHMAT Opoii HAa M3AAICHUTE KapTH 1a HaaAXBbpau 1 850
Opost 1o kpast Ha 2025 T.

e [IpeanaraneTo Ha JOMMBIHUTEIHU ONIUU U YCITYTU KbM IEOUTHUTE U KPEAUTHUTE KAPTU
ChINO 1Ie OBbe Ha GOKYC — HAPUMED 3aCTPaXOBKHU 3a MOKPUBAHE HA AbHKUMU BHOCKU
npu BpEeMEHHa HEepabOTOCMOCOOHOCT, 3aCTPaxXxOBKM 3a TOKPHUBAaHE HA WIETH IPHU
HEOTOPU3UPAHO MOJI3BAaHE HA KapTH U JIp.

e [Jlo oTHomeHne Ha cOOCTBEHHUs aBTOPHU3AIMOHEH XOCT Ha baHkara ce mpeaBwkia na
ObJaT U3BBPLICHHU JOPAOOTKH C 11€J71 BHEAPSBAHETO Ha I00ABEHU YCIYTH 3a KIMEHTUTE,
KAaKTO M ONTUMHU3ALUATA HA PA3XOUTE 3a THX.

e Ha Qokyc me O0bae u yBenumuaBaHe Opos Ha BuptyanHu [IOC TepmuHamu 4ypes
IpeyiaraHeTo Ha Hall-HOBaTa M MOJIEpHA CUCTEMA 3a CUTYPHH IUlalanus B MIHTepHeT -
3-D Secure Bepcust 2.2. Ha 6a3a Ha TOCTUTHATUTE 10 MOMEHTA PE3yATaTU, U OTYUTANKHI
BCE 110 HApacTBAILLOTO ThPCEHE Ha yciyrara, baHkaTta IulaHupa peaau3upaHeTo Ha
Mexy 7 u 10 HOBY BUPTYyaIHU TEpMUHAJA MIPE3 BCSIKA €HA OT CJIeIBALUTE TPU FOJINHH,
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KaTo OCHOBHa IeNl IIe ObJe NPUBIMYAHETO Ha TOJIEMH THPrOBLUM OT paHra Ha
»XOYMaKc*, KOUTO IpeyIaraT CTOKU U YCIyTH OHJIAlH.

e [Ipe3 cneaBammre Tpu roauHH ,, Texcum bank* A/l e npoabiiku 1a paboTu U B TOCOKA
yBeJIMYaBaHE Ha TepMUHaiIHaTa Mpexa oT pusndecku [1OC tepmunamu. Ovaksa ce B
kpast Ha 2023 roanHa o0mHUAT OpOil THPTrOBCKU OOEKTH, 00OCTYKBAaHU OT TEPMHHAITHU
ycTporictBa Ha bankata na Haaxsbepiu 230 Oposi, a TIpe3 CiieIBallUTe JABE TOJAUHU Ja
Ce YBEJIMYW TPEH/1a Ha HapacTBaHe KaTo JocTturHe 35 mpe3 2024 1. u 50 6pos 3a 2025 1.
OcHoBHa 1en 1me 0be MPUBINYAHETO HA HOBH THPTOBIHM, KOUTO PEATH3UPAT TOJIEMHU
0o0opoTH mpe3 uncranupanute B rexuute ooektu [IOC TrepmuHany, Kato ce npeaBHKIa
YBEIIMYEHHUE C HE TIO-MaJIKO OT 25% Ha roauiHa 6a3a Ha MPUXOJUTE OT KOMHCHOHH 32
U3BBPIICHUTE TPAH3AKIUH.

e [Ipe3 2023 ronuHa ce o4yakBa Ja cTapTHpa U MPOEKT oT cTpaHa Ha ,,bOPUKA* A/l 3a
murpanusara Ha ¢uszndecku [IOC TepmMuHanM B HOBaTa aBTOPHU3AIMOHHA CHCTEMA
WAY4.

e (Cnc cBoute okoiio 230 usnuecku TepMUHaNIa, KOUTO Ca MHCTAIMPAHU B ThPTOBCKU
o0extu M oducu Ha baHkara, akTUBHO IIe C€ BKJIIOYUM B TO3U IPOEKT, KaTo
ouakBaHMsITa ca owe nmpe3 2023 r. Bcuuku TepMUHaIU J1a Ob1aT MUTPUPAHU KbM HOBaTa
cucTtema.

e (C orznen mpeajaraHeTo Ha HOBH YCIYTH KbM THPTOBIIMTE, KAKTO M OOXBAIlaHETO Ha
cnenuyHA OW3HEC KaTerOpUU THPrOBIM IIE C€ ThPCH BAPHAHT 32 PeaH3alus dpe3
,»DOPUKA*“ AJl Ha TON'BJIHUTEIHU PEIICHUS W ONTHMM3AIMK KaTO BHEJAPSIBAHETO HA
copryepern IIOC. Cpmmar mo3BosisiBa NpHUEMaHE HAa KapTOBU pasIUIaliaHus OT
Thproser| upe3 MobuieH tenedon. Bueapsasanero na copryepuus [10C me ocurypu
HOB KaHaJl 3a NPUBJIMYAHE HA THPIOBLH, BB3MOXKHOCT 3a IPUBJIMYAHE HA MAJKU U
MUKpPO TBHPrOBIM, HaMajsiBaHE Ha pa3XoJUTEe 3a Xapylep OT cTpaHa Ha bankara,
yBeJIM4aBaHe Ha KOHKYPEHTHCIIOCOOHOCTTA i B cpepara Ha Acquiring 4acTra, a ChIIO
Taka U OTTOBOP HA 3€JIEHUTE TeHJCHIIMHU U OTTOBOPHO pa3BUTHE HA OU3Heca.

9.7. KoHuenuus 3a KJIMEHTCKO 00C/Iy’KBaHEe — YaCTHO 0aHKUPaHe, HHBECTHLHOHHO
0OaHKHpaHe H aceT MEHUIKMbHT

,dacTHo O6ankupane® B ,, Texcum bank* A/l pa3BuBa cBOsiTa JEHHOCT Ha OCHOBaTa Ha
MOCJIEIOBATEITHO M3ITBIHEHUE HA €XKETOJEH CTPATeTHYECKU IUIAaH 3a MOCTUTaHE Ha LEIUTE U
MOBHILIABaHE HA PE3yITAaTUTE.

[Tocrosinen ¢okyc npex ,,YacTHO OaHKHMpaHE™ € HATPYNBAHETO M PAa3MIMPSIBAHETO HA
KIueHTckaTa 6aza. Karo pesyndrar, mpe3 roJMHUTE yCIsIXMe Ja MOCTUTHEM 3HAYUTEITHU
pbcroBe oT Hax 10% roaumHo B ToBa oTHomeHue. Ciiel MbpBOHAYAIHOTO KaMIaHUIHO
NpUBJIMYaHE HA KIMEHTH C€ HACOUYMXME KbM BHUMATEIHO CErMEHTHUpPaHE Ha COOCTBEHaTa
KIMEHTCKa 0a3za C IeNl MOCTUraHe Ha ToBedYe SPEeKTHMBHOCT OT paboTara ¢ KIMEHTH HU
MOBUIIIABAaHE HA MPUXOJIUTE OT JEeWHOCTTa Ha ,,YacTHO Oankupane™. KnmeHntuTe 3amamat
MeCEeYHa Takca 3a 00CITyKBaHE U 3a€JHO C MIPUXOAUTE OT JPYTH OIMEpaIiy, MOXKE J1a Ce Kaxke,
ye OoOmMAT MpuUxoa OT padora ¢ KIMEHTH ,,YacTHO OaHKHMpaHE™ pacTe TOCTOSHHO C
npubIM3uTeNeH Tem ot 12% roauniao, kato popmupa 3HaUUTETHA YaCT OT OOIIUS MPUXO HA
bankara.

Crpemexx B neiiHocTTa Ha ,,YacTHO OaHKHMpaHe mpe3 cieaBamlus MEpUoj OCTaBa
BBBEXK/AHE HA MPEAIUIATCH MUHUMAJICH ,,a00HAMEHT® OT MPOAYKTH M YCIYTH 3a KIHEHTH.
Ilenra e moBuIIaBaHe OM3HEC aKTUBHOCTTa HAa BCHYKHM KJIMEHTH, KaKTO M TOCTUTaHE Ha
MaKcHMaHa €(EeKTUBHOCT B CHOTHOIICHUE CPETHO MPUXO/ OT KIIUCHT.

[Tpenu3BuKaTesncTBaTa B CETMEHTA HA CIIEUAIN3UPAHO 00CIIy)KBaHE Ha IIbPBOKIACHU
KJIMEHTH N3MCKBAT OCTOSIHHA paboTa U CTpEeMeX KbM HHOBAaTHBHH, yIOOHU U CUTYPHH METOIN
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Ha KOMYHUKalusi U OaHKupaHe. YCIEIHO BBBEIOXME HOBa yciyra ,,Texcum Komdopt,
CIEIMAIHO MOATOTBEHA 3a KIMEHTH Ha ,,YacTHO OaHkupane™ B bankara. Ycmyrata BKIIOYBa
VHUIIMMPAHE HA TUTATE)KHU OTEPaIy M0 JUCTAHIIMOHEH HAYWH U TUTUTAIHO MOTBHPKIaBaHE
oT KiIMeHTa. Te3u omepalyu Bede ChCTaBIsABAT MpeobiaaBaiaTa 4acT OT BCHUKH TUIATeXHU
orepaiyu, KOUTO ce KOHTPOJIUPAT OT IepCOHaIeH OaHKep.

[TocTosiHEH aHTQXKUMEHT Mpe3 TOAMHUTE U 3aHAIpe]] ca BCUYKU 3a7a4u 110 IPUBEXKIaHe
B CHOTBETCTBHUE C E€BPOINEICKOTO M HAIMOHAJIHO 3aKOHOJATEJICTBO, Hall-Beue B 00JacTTa HA
MHBECTUIIMOHHOTO MOCPEIHUYECTBO, CIIa3BaHe HAa MEPKUTE 3a MPelIOoTBpaTIBaHE MMPaHEeTO Ha
napu v 3abpJi0oueHaTa UASHTHU(PUKAIUS Ha KIUEHTA.

Crparerusita 3a pa3BuTue Ha ,,YacTHo OaHKHupaHe* 3a mepuona 2023-2025 r. BKIrOYBa
MOCTOSIHHU YCHJIUSL 32 JUTUTAIM3UpaHe W HAMUpPaHE Ha YIAOOHM M CUTYPHHU pEILCHHS 3a
OCHOBHU MPOAYKTU U YCIYTH.

Bakna 3azaua 3a iepruo/ia 0cTaBa BbBEXAAHE HA HOBA AUTUTAJIHA yCIIyra 3a HaJIEKHO
OTJaIeyeHo WIACHTHU(QUIMpaHe, UHULIMMPAHe U MOJIaBaHE Ha HapekJaHe MO TUCTaHIIMOHEH
crnoco0 3a ThProBus ¢ PUHAHCOBU UHCTPYMEHTH.

Jpyru BaxxHU 11e74 U 3a/1a4u pen ,,YactHo 6ankupane® B ,, Tekcum bank* 3a nepuoaa

ca:

- PasmmpsiBane Ha kinMeHTcKata 6a3a ¢ HOBU KiIueHTH - 10%;

- PpcT Ha mpuBnedeHus pecype oT KIMEHTH Ha ,,UacTHo Oankupane ¢ 15%;

- Makcumu3upaHne Ha 0OIIHs MPUXO OT TAKCH U PBCT Ha CPEJICH MPUXO OT KIMEHT C
30%;

- PasmmmpsiBane Ha kiMeHTCKaTa 6a3a u cIeNku ¢ (PMHAHCOBU HHCTPYMEHTH ¢ 30%;

- [Ib1HOIIEHHO ChIBbpKAaHNE HA UHTEPHET CTpaHUIaTa 32 MaKCUMaHa e(peKTUBHOCT U
JOCTBITHOCT JI0 MH(OPMAIUS U TOKYMEHTH OT KIIHCHTH;

- MunrMu3npane Ha TOTEHIUAIHHA ONEPAIIMOHHU PUCKOBE OT JIEMHOCTTA Ha ,,YacTHO
OaHKMpaHe™ 4Ype3 TNpWIaraHe Ha TIOCTOSHHH BHUCOKH KOHTPOJM U HENPEKHCHATO
TEXHOJOTMYHO U COPTYEPHO Pa3BUTHE;

- IlocTostHHO pa3BUTHE M YCHBBPILICHCTBAHE HA MO3HAHMITA U KOMIIETEHLIMUTE Ha
CITy)KUTEIUTE U eKHIa Ha ,,YacTHO OaHKHpaHe™.

- IlomoOpsiBane u aBTOMaTH3allMs Ha TMPOILECUTE, CBBP3aHU C YCIyTHTE 3a
MHBECTUI[MOHHO MOCPEIHUYECTBO.

Crparerusata Ha ,,JacTHO OaHKHMpaHe* OT IOCIEIHUTE TOAMHU 3a HATPyNBaHE U
pasumMpsiBaHe Ha KIMEHTcKaTa 0Oa3a M o0XBara Ha MpeJlaraHUTE YCIyrd JaBa CBOUTE
pe3yATaTH U KbM HACTOSIIUS MOMEHT ,, TekcuM bank* AJl Moxe na 3asBU 100pU MO3ULUH B
CETMEHTA Ha CIIEeIUATHOTO 0AaHKOBO M (PMHAHCOBO 0OCITy’KBaHE B CTpaHaTa.

[TazapHuTe peanHocTH B OM3Heca Ha ,,YacTHO GaHKupaHe* oOadye Hajlarat MOBUIIEHU
W3MCKAaHUS U KPUTEPUU OT CTpaHa Ha KIMEHTHTE, KaKTO KbM OOXBaTa Ha IpeajaraHuTe
MIPOAYKTHU M YCIYTH, TaKa ChILO U IO OTHOLICHHE Ha Obp3MHA, YA00CTBO, CUTYPHOCT U BCUYKO
TOBA MPU BH3MOKHO Ha-HUCKHU TPAH3aKIIMOHHH U JAPYTH OMEPATUBHU PA3XOIH.

Ot gpyra cTpaHa, NMOCTOSHHO MPOMEHSIIUTE CE€ PEryjlalud Ha HAlMOHAJIHOTO U
€BPOIMEICKO 3aKOHOAATEJICTBO HajaraT CEpUO3HH MPEIU3BUKATEICTBA, KAKTO MO OTHOIICHUE
CMa3BaHETO Ha BCE MO-CIOKHUTE U3UCKBaHUS, TaKa ChIO U KbM TAXHOTO aJIMUHUCTpHUpaHe. B
Ta3M BPB3Ka Ce 3aJeJisl 3HAUYMTENIEH YOBEUIKH U (PUHAHCOB pecypc.

OCHOBHO MpeaN3BUKATEICTBO U 11l Ha ,,YacTHO Oankupane* B Crpaterusra 3a 2023-
2025 r. e cerMeHTHpaHe Ha KIMEHTUTE CIOpe]l CTapaTeIHO NoA0paHy IPUHLIMIIA U KPUTEPUH,
KaKTO ¥ BbBEXK/JaHE Ha YCIIOBUS 32 Pa3yMHO TaKCyBaHE Ha JIOMI'BJIHUTETHUTE MTOJI3U U CTOMHOCT,
KOUTO ,,YacTHO OaHKupaHe ' HOCH Ha BCEKHU KJIMEHT.

Bucokure cranaaptu B OaHKMpPAaHETO ChC 3HAYUMM KIMEHTH HM3MUCKBAT OT €KUIIAa Ha
,»dacTHO OaHKMpaHe  HeMPEeKBbCHATO J1a HaJlara Bce MmoBeue J100aBeHa CTOWHOCT Ipu padoTa ¢
BCEKHU KJIMEHT — HOBU TEXHOJOIMYHH PELIEHUs U Bb3MOXKHOCTH 33 KOMYHUKAIMs, IPUEMAHE,
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V3MBJIHCHUE U TIOTBBPIKICHUE Ha HapexXaaHus. Bcuuko ToBa cienBa ga Ob1e B ChbOTBETCTBUE
C BUCOKHTE U3MCKBAHMsI HA 3aKOHO/IATEJIICTBOTO U KIIMEHTUTE 32 MMOBEYE CUTYPHOCT, Obp3UHA U
MOCTUTAaHE Ha MO-ToJIsIMa e(DEeKTUBHOCT.

bankoBara rpyna Ha KOHCOJMUAMpaHAa OCHOBA BKIIIOYBA ,, TekcuM bank* AJl /bankarta-
Maiika/ ® KOHTPOJHMpAaHUTE OT Hes JabliepHu apyxkecra: Y[ ,,Tekcum Acer
MenumpxmbaT EAJL, ,,Tekcum npomxekt kpbmnanu™ EOO/L, ,,Tekcum Comomrsac EOO/I.
bankara nputexaa 100% ot kanurana Ha Y] ,,Texkcum Acer MennkmbaT EA ], KO€TO OT
CBOSI CTpaHa yMpaBiisBa NEWHOCTTA Ha YeTupH goroBopHu (ouaa - JId ,, Texkcum bearapusa®;
H® ,, Tekcum Koncepatuen ®@oua; AP ,,Tekcum bankauu“ m P ,, Tekcum Komoautu
Crparemxu‘.

B nepcnextusa, Y] ,,Tekcum Acer MenumxmbaT” EA /] 116 npoIbku 1a MOAIbpKa
MOJIOKHUTETTHU (PUHAHCOBH PE3YJITATH, KATO CE ChOOpa3siBa C peaTHUTE HKOHOMUYECKH yCIIOBHS
B cTpaHata. bepaemure pesynratu Ha Y/ ,,Tekcum Acer MeanmxmbaT” EAJL 11e 3aBUCAT 10
rojasiMa CTENeH OT TMPEACTaBIHETO Ha OBIrapckus KamuTaloB Ia3ap, KakTo U
MAaKpOMKOHOMHMYECKUTE JaHHM, Kacaelld Hamara crpaHa: pactex Ha bBII, HuBO Ha
6e3paboTHia, JOXOAM HAa HACEJICHHETO M JIPYrd. B KpaTKOCpOYeH M CpeIHOCPOYEH IUIaH,
V]I "Texcum Acetr MenumxmbHT” EAJ] 1m1e ce cTpemu aa ce BB3IMOJI3Ba OT MOTEHIMAIA Ha
KalMTaJOBUTE Ma3zapu, KaTo (OHIOBETE YIpaBisiBaHU OT [IpyKecTBOTO Ileé WHBECTHUPAT B
MO/IIICHEHN KOMIIAHWH C TICPCIIEKTHBH 3a 00pu (puHAHCOBU pe3yaTtatu. ToBa OM TOBENO 10
yBEJIMYEHUE aKTUBUTE, YIPABISBAHU OT (DOHIIOBETE, a OTTYK U YBEIMUYEHHUE HA MPUXOAUTE 32
VYrpaBnsiBamoTo IpyxkecTBO. [[pykecTBOTO Ie MPOIBIKA C peKIaMHaTa CHU TOJINTHKA,
HessaIa MPUBIMYAHETO Ha CBEXKM (MHAHCOBM pecypcu. He ce mpenBrkia 3HAYHUTETHO
yBeNIMYaBaHe Opos HA TEpCOHAIa, KOETO IIe 3ara3d HUBOTO Ha DPAa3XOAHWTE 3a 3aIllaTH,
COIMAJIHO M TIEHCMOHHO OCHUTYpsIBaHE, OTHOCUTEIHO IOCTOSAHHO. HapacTBaneTo nena Ha
MPUXOJIUTE U 3aMa3BaHETO HA OTHOCUTEIHO MOCTOSHHUS U1 HA Pa3XOJUTE 1€ OCUTYPST
pacTex Ha mojoxxkutennute puHancou pesynratu Ha Y [ ,, Tekcum Acer MennukMbHT” EA /.

Kbwm 31.12.2022 r. bankara-maiika nputexkaa 100% oT npyKecTBEHUTE JISJIOBE Ha
,» L ekcuM npokekT kpMinanu EOO/] u ,, Texcum Comomrbac EOO/I.

9.8. IToneunTesicku ycjayru u /lopepeHUK Ha 00JIMralHOHEepHUTE

ITpe3 m3munanarta 2022 r., NONEUUTEIICKUTE, WIKM JENO3UTApPHU YCIyTU Ha ,, Tekcum
bank“ A/l 3a nopeaHa roaMHa reHepHpaxa MOJOKUTENIHA 00I1a Bb3BpaIlaeMocT, KaTo Oerie
OTYEeTEeH CTaOWJIEeH pPbCT Ha KIMEHTCKUTE AKTUBU I0Jl MOINEUUTENICTBO, KOETO 3aTBbpAU
no3unusaTa Ha baHkara cpen (QUHAHCOBHTE WHCTUTYIMM B beirapus B chepara Ha
JIETIO3UTAPHUTE YCIIyTH. 3ama3Ba c€ M TEHICHLIMATA 3a MOALbPKAHE HA BUCOKOKAYECTBEHO
HHBO Ha 06CJIy)KBaHe Ha MHCTUTYIMOHAJIHU KJIIMCHTHU YPE3 NOAAPDHIKKA HA I/IH(bOpMaLII/IOHHaTa
00€3MeYeHOCT U YOBEIIKUS PECYpC B CbOTBETCTBUE C HOPMAaTUBHUTE U3UCKBAHUS, C KOETO Jia
Ce IOCTUTHAT 3AJIOKEHUTE LEIU 3a Pa3BUTHE U 3ala3BaHE BUCOKOTO HHUBO Ha KIIMEHTCKO
YIOBJIETBOPCHHUE.

»lekcuM bank* AJl npeasuka a 3ana3y TEHACHUUATA HA PbCT IPU ChbXPaHSIBAHUTE
AKTUBH I10]1 ITONIEYUTEIICTBO, KaTO 1€ MPOABJIKABA J1a CE CTPEMHU J1a OTrOBapsl HA OYaKBaHUATA
Ha CBOUTE KIIUECHTH.

B ycnoBusita Ha HapacTBau 00€MM, HATPYNMAHUAT ONMUT U IIUPOKUTE E€KCIEPTHU
MO3HAHUS Ha CIYXXHUTEIUTE UrpasT BaKHA PO MpHU OOCITYyKBAHETO HAa MHCTUTYLMOHAIHU
KJIMEHTH 10 OTHOLIEHHUE Ha Pa3IMYHUTE OCOOCHOCTH Ha MECTHUTE U UYK/IE€CTPAHHUTE Ma3apu
3a ThProBus Ha (PMHAHCOBU MUHCTPYMEHTH.

Hamune ca npeanoctaBku 3a nepuoga 2023 . - 2025 r. na ObJe yBeIWUYEH Ma3apHUS
151 Ha ,, Texcum bank™ AJl mo oTHoIIeHHE HA MPEJOCTABIHUTE YCIYTH, KaTO MPOIBIDKU Ja
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HWHBCCTHpPA B IIPpUTCIKABaAHATa 3a HeﬁHOCTTa I/IH(i)OpMaHI/IOHHa 0663HG‘I€HOCT, CbOTBETCTBAIIA
Ha HOPMATUBHUTC U3UCKBAHUSA, KAKTO U B KIIMCHTCKU OPUCHTHUPAHUTC CU U KBaJ'II/I(I)I/II_[I/IpaHI/I
KaJpu, rapaHTHpaliyd KadCCTBOTO Ha MNPCAJIaraHUuTC YCIIYyT'H. Hannunara I/IH(i)OpMaIII/IOHHa
00€3IeUYEeHOCT U KBaHI/Iq)I/II_[I/IpaHI/I KaJpu Ca YCJIIOBUC KAKTO 3a 3alla3BaHC BHCOKOTO HHBO Ha
O6CJ'Iy)KBaHC Ha MHCTUTYUHOHAJIIHU KIIMCHTH, TaKa U 3a YBCJIWMYCHHUEC HA TAXHATA YUCIICHOCT U
IIpEe3 TPUT'OAUIITHUA IICPHUOI.

HarpymanusT onur © BHCOKOTO KayeCTBO HAa H3NBJIHEHHE JIOBEJOXa JO
YTBBPKJIaBaHETO Ha ,, Texcum bank* AJl, kaTo HaeKeH NapTHHOP B IIPEIOCTaBsAHATA yCIIyTra
noBepeHuK Ha obonuranuonepute. [Ipes 2023 r. - 2025 r. bankara 111e IpoIbJDKY Ja peaanu3nupa
CBOSI MOTEHIMAJI, KOMNTO Ja JOBEAE 1O 3ama3BaHEe TEHICHIMATA 3a YBEIUYCHHUE Oposi Ha
00CITy»KBaHUTE EeMUTEHTH Ha OOJIUTaIUH.

Tennenuusara 3a n3dopa Ha bankara kaTo NpeaIOYUTaH NAPTHHOP B KAUECTBOTO M Ha
JIOBEpEHUK Ha OONUTranMoHepuTe M OaHKa MPEAOCTaBAIlA JIEMO3UTAPHU U TMOTEUUTEICKU
YCIYyTH 1€ ce 3amnas3u u npe3 2023 r. - 2025 1.

9.9. VYcbBbpUHIEHCTBAHE W BHe/PABaHe HAa MHOBATHBHHM  pelleHUs 3a
AUCTAHIMOHHO DaHKUpaHe

» [IpoexT 3a AUTUTATHO ,,Ha0upaHe' Ha KIMEHTH U JUCTAHIIMOHHU yCIyTrH. [[pOeKThT
MMa 3a e J1a Ch37a/i€ Bb3MOXHOCT 32 HOBU U CHILECTBYBAIlM KJIMEHTH J1a KaHIUJATCTBAT 3a
yciyrd, 0e3 na mocemiaBaT oduc Ha baHkara, Kato MO3BOJIM OTAANIEYEHO MOJIMUCBAHE Ha
JOKYMEHTH;

» [lpogbmkaBaHe paboTara Mo MPOEKT 3a Ch3JaBaHE HA HOBA JUTMTAIHA BU3US HA
bankara. Cnes cb3/1aBaHe Ha HOBHS KOpPIIOpaTHBEH caiiT Ha bankara, cienBamuTe eTamu OT
MPOEKTa ca OOHOBSIBaHE U ISUIOCTHO MPEHAMUCBAHE HA ChIIECTBYBAIIUTE MOOMIIHO OaHKHpaHe
U UHTEpHET OaHKUpaHE;

» IIpoekT, CBbp3aH ChC CH3AABAHETO HA JAWTUTAIICH MOPT(HEHT W BUPTyaTHU KapTH U
NFC mnamanus /Buj 6€3:kn4Ha KOMyHHUKAIM MEXY JABE YCTPOHCTBA, KOATO C€ U3BBPILIBA HA
pascTosiHMe HE MoBede OT 4 cM, KaTo Bpb3KaTa € C HHCKa CKOpPOCT, HO CE€ OCBHIIECTBSIBA
MUTHOBEHO 0€3 He00X0AUMOCT OT AOIBJIHUTEIHA HACTPOHKa, KaTO KIMEeHTUTE Ha baHkara e
Morar na riam@ar 0e3xudyHo upe3 Tenedonute cu/. CTapTUpaHeTO Ha MPOEKTa € TICHO
CBBP3aHO ChC CTApPTUpAHE HAa TPOEKTa 3a MIPEHANKUCBaHe Ha MOOMIIHOTO OaHKupaHe. JlururaneH
nopTd e /unu eneKTpoHeH nopTdein/ e mpuiokeHne Ha (UHAHCOBH TPAH3AKIUU, KOETO
paboTu Ha MOOWIHU ycTpoicTBa. Toil curypHo chbxpaHsBa WH(OpMalMATa 3a MIIANlaHe Ha
KireHTa Ha bankara. BupTyamHuTe KapTu ca 3alIUTeHU Ype3 KpUNTHpPaHe.

» [lpogbmkaBaHe paboTaTa MO MPOEKTa, CBbP3aH ChC 3aCHIIBAHE CHHEPIHATa MEXKIY
bankara u IIOK ,,Cerimacue, mpeasaraHero Ha OHJIAMH 3acCTPaxOBKUM U IPOAYKTUTE Ha
neHcuoHHuTe (hoHm0Be B odrcHaTa Mpexka. [IpoekThT uma 3a e Aa ce ch3/Aajie eNeKTPOHEH
MarasuH ¢ Bb3MOXXHOCT 32 IIPUEMaHe Ha IUIAIaHMs ¢ KapTH 32 pealu3upaHe Ha IUCTaHIMOHHU
npoJakOW Ha pa3Iu4YHM BHUJOBE 3aCTPAaXOBKH, KaTO II€ MPEIJoXKd NPOAYKTHTE Ha
neHcuoHHUTE (poHIOBEe B oducHaTta Mpexka Ha bankara, ¢ 1en mogoOpsiBaHe CHHEPrusita B
XOJIIVHTA.

» Ilpoekr, cBbp3an cbec CEITA MucTanTHu npeBoau tpancepu. SEPA Instant /2023-
2024 1./ ¢ HOBa TEXHOJOTHS 3a OAHKOB MPEBOJ, KOSATO IMO3BOJISIBA TPAH3AKIMHUTE Ja CE
00paboTBaT 3a CEeKYH/H, HE3aBUCUMO OT Yaca U JIeHs B ceIMHIlaTa. 3a pa3jiuKa OT [TOBEYETO
METOJIM Ha IUIAllaHe, CKOPOCTTa HE 3aBUCH OT OCHOBHUTE CIOpa3yMEHHs 3a KIUPUHT U
CEeTHJIMEHT Ha JOCTaBYMKA HAa CMETKAa. AKO M JIBETE€ €BPOINEWUCKH IUIATeKHU WHCTHTYIUH,
ydacTtBamm B mpeBoaa ca ydactHuuu B SEPA Instant, mpeBoabT TpsiOBa na ObAe MOYTH
MUTHOBEH, Wi A0 10 cekyHau o aeduHuIms.

» IlpogbmkaBaHe paboTara Mo MPOEKTa 3a M3TPaXKJAaHe Ha JUTHTAIHA MapKETHHTOBA
cTparerus Ha bankara. I[IpoekThT BKIIOYBAa CBH3JABAaHETO Ha JUTUTATHA MapKETHMHIOBa
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CTpaTerusi /OHJAMH MapKeTHHI/ W TOIYJSPU3UPAHETO HA MapKarta MeXIy MOTCHINATHU
KJIMEHTH Ype3 UHTEePHET U Apyru ¢opMu Ha nudpoBa KOMyHHKaAIUs. METPUKUTE, KOUTO IIIE
OBIaT CIeIeHN ca CIICAHNUTE: UMIIPECUH /KOJIKO YeCTO HAKOW € BIDKAA Bpb3Ka KbM caiiTa Ha
bankara B Google/; KTUKBaHUS/KOIKO YECTO HIKOM € KIMKBal BhPXY Bpb3ka oT Google kbm
caifta Ha bankara/; mo3uIus /OTHOCHTEIHO KIIaCHpaHE Ha TO3WIUATA HAa HamiaTa Bpbh3Ka B
Google/; yectoTa Ha KiIMKBaHe. MenuuTe 3a KOMyHHUKAIUs, KOUTO I11e ObAaT U3MOJI3BaHU Ca:
conmanaute mpexu, FOTy6 pexnama, ['yrui pexiiama, banep pexiiama B mpekata Ha MaBectop,
SEO ontumuzamnms, IMEJI MapKeTHHT, ahUITUEHT MapPKETHHT.

» bankara me ocurypu BOrpel Ha xapayepa, MOIIbprKall OCHOBHAaTa OaHKOBA
cucTeMa, KaKTo M IpeMHUHaBaHEeToO KbM HOBa Bepcus Ha Oracle 6a3a qannu.

» llle npoawsmku paboTaTta MO MPOEKTa, CBHP3aH C JUTHUTAIU3AIUS HAa BHTPEIIHUTE
MPOIIECH, KaTo pa3peliaBaHe Ha JOCTBIM 10 HH(POPMAIIMOHEH pecypc, KOHTPOI U 0100peHHe
Ha pElICHUs, NUTUTAIU3alus Ha BBTPELIHHUS JAOKYMEHTOOOOPOT U JIOKyMEHTO00OpoTa ¢
KIIMEHTUTE, HAa TIpoIleca 3a YIpaBlieHuE Ha POMEHUTE U JIp.

9.10. JIMKBMIHOCT U Na3apH

ITo oTHOIIEHUE yIIPaBIECHUETO HA TUKBUIHOCTTA U MHBECTULIUHTE ,, Texcum bank* AJ]
e npoabku U npe3 2023 - 2025 r. ga cienBa KOHCEpBATUBEH Mojeln Ha noseaeHue. e ce
aHalM3upa TEKYIIO Ia3apHaTa KOHIOHKTYpa, TEONOJMTHYECKaTa W HWKOHOMHUYECKaTa
00CcTaHOBKa, KaTo MO-CIENNAaJTHO I1Ie ce HaOII01aBaT peneHusaTa u nonutukara Ha EIb u ®E/J]
B KOHTEKCTa Ha rJ100aTHUTE MKOHOMUYECKU U TTOJIMTUYECKH MPOIECH.

C ornen uW3MBJIHEHHWE HW3MCKBAHMSTA 3a OOCIYy)KBaHE CMETKM Ha JIbpXKaBHUS U
oOmuHCKU Oro/pkeTH, baHkaTa 11e MpOoaBIKY J1a TIOAIbpKa ONTUMATHU HUBA Ha mopTdeiina
ot JIIK, kato cien BHUMAaTENEH aHAW3 1€ CE€ UHBECTUPA B CPETHOCPOUYHHU U JBJITOCPOUHHU
JTbpKABHU IICHHM KHIDKA C TIO-BUCOKM HUBA Ha JIOXOIHOCT, KaTO MpeoliagaBamiara 9act OT
WHBECTHUIIMUTE 11Ie ObJIe HACOUYCHA KbM BhTpENIHN U BhHITHU ObJrapcku LK. B 3aBucumoct
OT CUTYyalusiTa ce MPEABIKIAT U WHBECTUIMH B AbpKaBHU OONMUTanuu Ha abpkasu ot EC,
KaTo Ce IIpaBy BHUMATEJICH aHAJIN3 KaKTO Ha CUTyalusiTa B KOHKPETHATa IbpKaBa, Taka U Ha
MEXIyHapoJHATa TaKaBa U ce N30ArBaT BUCOKOPHUCKOBUTE aKTUBH. 32 IOCTUTaHE HA TI0-BUCOKA
JTOXOAHOCT W AuBepcuduKanus Ha noptdeina, bankarta me aHanu3upa U Bb3MOXKHOCTTA 3a
WHBECTHUIIMH U B KOPIIOPATUBHH OOJIHMTalluH, KaTo 3aABKUTEITHO IIIe Ce MpHiiara 3aabI004eH
aHaJIM3 HAa EMUTCHTA.

»lexkcum bank* AJ[ me mpoab/Ku Aa YChBBPILICHCTBA pa3paboTeHaTa CUCTeMa 3a
aHanu3 ¥ HaOJro/IeHNe Ha JTMKBUIHOCTTA, KOATO HA 0a3ara Ha CIpaBKU OT WH(POpPMAIIMOHHATA
cCUCTeMa M JpyrH JaHHM, M3TOTBSHM Ha Ta3d OCHOBA, JlaBa sICHA MpEJCTaBa 3a peajHaTa
CUTYyaIUs C JIMKBUIHOCTTA U YJIECHSIBA HEHHOTO yIIpaBJiICHHUE.

Mepkute, kouto ,, Tekcum bank* A/ e npennpueme 3a NOCTUTaHE HA TOPEOMUCAHUTE
uenu u edextu 1o kpas Ha 2025 r., ca crneaHuUTe:

bankara 11e mpoabmku 1a noaabpxka koehunueHt Ha JukBuaHo mokputue (LCR ratio)
Y OTHOUICHHE Ha HETHO cTabuiHo ¢uHancupane (NSF ratio), u3uncneno coriacHo Permament
575/2013 u B choTBeTCTBHUE TpueTus oT bankara ,,I1nan 3a Bp3cTaHOBsABaHE U IPUIIOKEHUSATA
KbM HETO, KBJETO € YIOMEHAT U JOMBJIHUTENCH Oydep BbpXy MUHUMAIHUTE PEryIaTOpHU
M3HUCKBaHUS. 3a [eNTa I ce Mpriara akTUBHO U MEPMaHEHTHO HAOIIOCHNE Ha MTOKA3aTeIUTe
3a JIMKBUIHOCTTA M C AJCKBaTHU 3a CHOTBETHATa CHUTYyallUs CIIOCOOW 1€ C€ YIMpaBIsBAT
aKTUBUTE U MacuBHUTe HA baHkara.

B pamkute Ha nepuoga 2023 r. - 2025 r. roauna ,,Tekcum bank* AJl noctosiHHO 111€
aHaJIM3Mpa MHBECTUIIMUTE CH B KOHTEKCTa HA WKOHOMHYECKHTE IPOIIECH, KOUTO OKa3BaT
3HAYUMO BIIMSHUE BBPXY (QuHaHcoBUTe mazapu. Jupekmus Jlapuuam mazapu u
JUKBUAHOCT' TeKyIIO e uHpopmupa 3a ToBa wieHoBere Ha YC u KYAII ¢ nien B3umane Ha

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.




T

MH(OPMHPAHO YIIPABIEHCKO pelieHre oT PbKoBOICTBOTO Ha baHkarta 1o KJIF0UOBU BBIIPOCH,
Kacacellld yIIpaBJICHUETO Ha aKTUBUTE U ITACUBUTE.

[Ipe3 nepuoaa 2023 r. - 2025 r. bankaTa e NpoAbIKM a pa3BUBa CUCTEMHUTE CH 32
aHaM3 W HaOJIOJICHUE Ha JIMKBUIHOCTTA U OICHKA W JuBepcudukanus Ha pucka. OcodeH
¢doxyc npe3 nepuoaa 2023 r. - 2025 r. me Ob1e HAOIIOICHUETO U aHAM3a Ha (PMHAHCOBUTE
na3apd W TSAXHOTO BJIMSHUE BBbPXY MNApPUYHUTE TOTOLM, JIMKBHIHOCTTa WM ThProBCKara
crparerusi Ha baHkara Ha UHAHCOBHTE Ma3apy.

B obnactra Ha mpuBiIMuYaHeTo Ha cpeacTra mpe3 nepuona 2023 r. - 2025 r. bankara
1€ MPOABIIKY J1a padOTH B ITOCOKA HA:

* PazpaboTBaHe M mpejularaHe Ha Ka4yecTBEHH NMPOJYKTHU M YCIYyTd Ha KOHKYPEHTHHU
HHMBa B OCHOBHUTE CEIrMEHTHM Ha macuBa. ,, IekcuMm bank* A/l me mpoab/bku Aa npuiiara
aZICKBaTHa IIOJIMTHKA IIO OTHOLICHHMEC Ha JIUXBUTC IO ACHO3HUTHUTC, KOATO Oa 6’5,[[6 HN3IAJI0
choOpa3eHa ¢ rmasapHara KOHIOHKTYpa M KOHKYPEHTHATa Cpefa;

e [JloBuiiaBaHe KadeCTBOTO Ha O6CJ'Iy)KBaHe Ha KIHUCHTUTC MW KadCCTBOTO Ha
npeajaraHuTe yCiayru, MHAUBUAYaJIHU U ITAaKETHU e(l)eKTI/IBHI/I peICHUA 3a CBOUTC KIIMCHTHU,

* Pa3BuTHe Ha KaHAJIUTE 3a I[I/ICTpI/I6y1_II/I$I Ha 0OaHKOBH IPOAYKTH;

*  JloOBp UMUK M yCUIIBAHE IOBEPUETO HA KIMEHTUTE Ha ,, T ekcum bank” AJl, kakTo
U MIPUBIIMYAHE HA HOBH KIIMEHTH;

° KOOpI[I/IHI/IpaHO YOpaBJICHUEC Ha AKTHUBUTC W IMACUBUTC YpPC3 ONTUMH3HUPAHC Ha
crapena MEKAY IMMPUXOIUTEC OT JOXOAOHOCHUTC dKTUBU U LICHATA HaA IIaCUBA.

Crparerusita Ha bankara mo OTHOIIEHHE Ha MPUBJICYCHUTE CPEACTBA OT KIMEHTU €
3ama3BaHe M JICKO YCKOpsIBaHE TeMIla Ha PAacTeX OT MUHAJIW TOJWHHU, KOETO ce 00yClIaBsi OT
elHa CTpaHa OT OYaKBAaHOTO Pa3BUTHE HA UKOHOMHUKATA, U OT JIpyra CTpaHa — OT TEKYILIUTE U
MPEACTOSIINA UHAIIMATHBH 32 M0-100p0 Mo3ulnoHupane Ha bankara.

B To3u cMuCHI, KOHCEpBaTUBHATA MporHo3a 3a 2023 r. e ouakBaH pbeT oT 0koo 10%,
pBeT ot O6mu3zo 12% 3a 2024 1. U mombJIHUTENEH PBCT B padmep a0 14% 3a 2025 r. mpu
IpujaraHe Ha YMEPEHO KOHCEpBAaTMBHA M B CBHIIOTO BpeMe OajlaHCHpaHa IOJIMTHKA IO
OTHOLICHHWE Ha LI€HAaTa Ha TNPUBJIEYEHHUTE CPEJICTBA HAa HUBAa OJIM3KKM M OKOJIO CpeaHaTa
CTOMHOCT Ha pecypca B 0aHKOBaTa CUCTEMa B CTpaHaTa B yCJIOBHATA HA TOBUIIABAIIY CE JIUXBH.

9.11. Crparterusi B 00,1aCTTa Ha MeKAYOAHKOBUTE U MEKIYHAPOIHHU ONlepaluu

B oOnactra Ha TBProBCKOTO (MHAHCHUpPAHE M MEXAYHAPOJHHUTE pa3IUIAlllaHus ce
MIPEIBIDKA PA3IIMPsIBAHE HA MPOJIYKTOBATA TaMa, B T. 4. pad0Ta C aKpeAUTHUBH, IOKyMEHTApHU
onepauuu u ap. [Ipu MexayHapoJHUTE pa3IulaliaHus IpeIBHXKIaMe /1a TPOJbIDKU PbCTa, KaTo
CTPEMEXbT Iie ObJie Aa ce YBEIMYd o0eMa Ha 3aJATrPaHUYHUTE NMPEBOAM U Pa3IUIAIlaHUATA,
KaTo MPOJb/DKEHUE HA MPOBEKAaHaTa MTOJIUTHKA MIPE3 TOIUHUTE.

[Ile npoxwiku paboTara B INOCOKa YTBbpXkJaBaHe Ha baHkara KaTo HaaeXIeH
MMapTHBOP 3a KIIMCHTUTC B o0OJacTra Ha BAJIyTHUTC pasiljialllaHus 4pe3 e(beKTI/IBHO, Ka4yeCTBCHO
1 OBp30 00CITyKBaHE HAa KJIMEHTCKUTE MPEBOAHN HApEKTaHHS.

HpCHBI/I)K)IaMe npeanpueMaHe Ha AJOINBJIHUTCIIHU )I@ﬁHOCTH BbB BpB3Ka C
ONTUMHU3MpPAHE U aBTOMATH3UpPaHE Ha Ipolecure B MH(opManoHHaTa cucrema Ha bankara
ype3 HW3MOJ3BaHE Ha pa3IMYHU KaHAIM 32 JUCTPUOYLUS, OCUTYpSBAllU JTOIBIHUTEIHU
BB3MOKHOCTH 3@ M3MBJIHEHHWE HA KIHMEHTCKM NPEBOJHU HAapeXIaHUs C IeJl IbIHO
3a10BOJIABAHC TCXHUTC TCKYIIW HYXKIU U HOTpe6HOCTI/I.

ITo oTHOIIEHME HA TEXHMKATA U TEXHOJIOTUATA Ha pasIjallaHusTa ce paboTH B OCOKA
ycremHo (uHanmm3upane Ha mporeca 3a aktuBupane Ha SWIFT GPI B cucremara Ha
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pasmiamanuara upe3 UniCredit Milano u onTuMu3upaHe Ha BbBEJCHATa B JEHCTBHE HOBA
Bepcust Ha SWIFT — Fast Work.

Ille mpomwsmxu paboTaTta BBB Bpb3Ka C ONTHMU3UPAHE HA PA3XOJUTE, CBBP3aHHU C
pasmialiaHusiTa, IMOCPEICTBOM aKTHMBHO YINPABICHWE HACOYBAHETO HA KIMEHTCKUTE
TPaH3aKIIMH 110 ONTUMATHATE KaHAJIM B ChOTBETCTBHE C YCIIOBUSATA IIPH TAX, 0€3 TOBA J]a BIIUsIE
Ha KaueCTBOTO HA U3BbpIIBaHATA JIEHUHOCT.

[le mpoawku paboTara, CBbp3aHa C BBBEXKIAHE W YIPABICHUE HA PHUIIOPTHHTA B
CchOTBETCTBUE C M3uckBaHusATa Ha MIFID, aBTomMaTn3anusTa mpu U3roTBSIHE HA U3MCKBAHUTE
CIIPaBKH U ONTHMH3UPAHE B3aUMOJCHCTBUETO HA IUPEKIUATA C UHTEIPUPAHUTE B JEHHOCTTA
i gapyru 3BeHa B , Tekcum bauk“ AJ[ (,,JlukBugnoct m mnazapu®, ,,C4eTOBOICTBO®,
,Curyproct®, ,bankoBu omeparuu®, ,YactHo OaHKMpaHe“ W JIp.), KaKTO W aKTHBHO
BKJIIOYBaHEe Ha baHkara npu M3NBJIHEHHETO Ha MporpamMaTa 3a BbBEXJaHE Ha €BPOTO B
bbirapus.

[Ile ce 3aTBBpAM JOCTUTHATUS IOCTOSIHEH PBCT HA BXOSIIMTE BAIyTHU IPEBOIM UPE3
npejyiarane Ha KOHKYPEHTHHU Tapu(HU yCIIOBHUS B M0J13a HA KIIMEHTUTE Ha baHkaTa.

Exunbr Ha Bankara me mpoabikKH /12 YChBBPILIEHCTBA JEMHOCTTA, CBBP3aHA ChC
CBOEBPEMEHHOTO, KaUe€CTBEHO 1 €(DEKTUBHO U3IIBIHCHHUE HAa BCUIKU OCK-0(HC Oneparuu ¢ et
0e3npo0JieMHO TPOTHYAaHE W pealu3upaHe Ha CAETKUTE Ha BadyTHUS U JIEBOB Tas3ap,
MEX1yO0aHKOBUTE JICTIO3UTH B JieBa U BaityTa, caenkute ¢ LK 1 koprnopaTiBHY 1IEHHU KHIKA.

bankara me B3eme ywactue B mpoektute Ha SWIFT 3a mpuemane Ha cranHaapra
1SO20022.

bankara me ocurypu HeoOxomumurte pecypcu 3a murpaius Ha SWIFT cucremara.
[MpoektsT uMa 3a men na obHoBu SWIFT cucremara, Karo ChIIEBPEMEHHO ONTHMHU3HpPA
pa3xoauTe 3a HeHHaTa NOIIPbKKa.

9.12. Crparerusi Ha ,,Tekcum bauk“ A/l BbB Bpb3Ka ¢ NPUChEIUMHABAHE KbM
EBpo3oHaTa M npreMaHeTO HA ¢IMHHATA eBpolIeiicKka BaIyTa.

BbB Bpb3Ka ¢ npuetus ¢ penieHrne Ha MUHHUCTEpCKUs ChbBET ,,HaluoHaneH 1uiaH 3a
BBBEXKIAHE HAa €BPOTO B penyoinka bearapus® u TexHuueckaTa MoJAroToBKa 3a MpUEMaHe Ha
€BpOTO B CTpaHara, baHkara 3armo4yHa noAroTOBKA 3a U3ITBJIHEHUE HA KIFOYOBHUTE U3MCKBAHUS
KakTO B IOATOTBUTENHUS NEPHUOA, Taka M 3a Iepuoja ciell BbBexkaaHe Ha eBpoTo. Ilo
OTHOLIeHne ppKoBoAeHuTe oT bHbB mponecu, cBbp3ann ¢ opraHu3anysTa U yupaBIeHUETO HA
3aMsHaTa Ha ObArapckus JieB ¢ eBpo, baHkara 1e ocurypu aoctaTbueH aJMUHUCTPATUBEH
KamamureT /B T. 4. OPraHu3allMOHHYN, HHPOPMALMOHHU M YOBEIIKH PECYpCH/ M 1€ TIOATOTBU
ChOTBETHAaTa (DyHKIMOHAJIHA CTPYKTYypa, aHTa)KUPaHa C IUIaHUpaHe, KOOPAMHUPAHE U KOHTPOI
BBPXY MPOLECUTE C OIJIE] CBOEBPEMEHHOTO CTApTHPAHE Ha IpOILeca Ha JOCTaThbYHO PAHEH
eTan 1 OCUT'ypsIBaHE HA KAYECTBEHO M HAJEXKIHO U3IIbIIHEHUE.

[TpenBmwxkaamMe ch3IaBaHETO Ha OpPTaHU3ALMS 32 MpepadoTBaHe HA WHPOPMAIIMOHHUTE
U CYETOBOJHM OAHKOBU CHUCTEMHU M IPOTPAMHU MPOAYKTH, KaTO 3a LeJTa IIe Ce M3BbpLIaT
TECTOBE 3a 0e3MPOOIEMHO OCUTYpsSIBaHE HA KOHBEPTUPAHETO HA OCHOBHUTE OTUETHHU 3aITUCH U
CTOMHOCTH OT JIEBOBE B €BpO, Karto 3a mneinra ce yBenomu BHDB 3a kpaitHata gata Ha
MIPUKJIIOYBAHETO U 3a PE3YyJTaTUTE OT TECTOBETE. baHKaTa NpenBWKIa aKTyaln3UpaHe Ha
MOJIbP)KaHUTE PETHCTPH, CBBbP3aHU C AKTUBUTE, MMACHBUTE, KaluTajla M 3aJ0ajJaHCOBHUTE
AaKTUBM M TACUBU B KOHTEKCTa Ha MPEBATyTUPAHETO UM OT JIEBOBE B €BpPO, KAaTo MpHU
NI0Jly4aBaHE Ha pa3jMKU OT 3aKPBIJIEHHS LIE CE CMa3sAT IIpaBWilaTa, IOCOYEHU B PeriiameHT
/EO/ Ne 1103/97.

B nombnHenue, mpenBmxkna ce LSIOCTHO NpepaboTBaHE Ha TapudaTa 3a JIMXBHTE,
TAKCUTE U KOMUCHUOHHUTE B JIEBOBE U €BPO B PAMKHUTE Ha HOPMAaTUBHUS CPOK 32 IBOMHOTO UM
U3IUCBaHe, KaTo ce choOpasu ¢ u3nckBaHuaTa Ha MCDO 9 /t.e. 1mie 6b1€ TOCOYEHO KOU JIUXBH,
TaKCH WJIM KOMHCHOHHU Ca MJIM HE Ca HEPa3/IeIHa 4yacT OT e(PeKTUBHUS JIMXBEH MPOLEHT/, KaTO
CBOEBPEMEHHO €€ U3TOTBH U IyOJMKYBa Ha MHTEPHET CTPAHULATa IPOMEHEHaTa Tapuda.
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X. HTH®OPMAILIUS, JAJJIEHA B CTOMHOCTHO M KOJIMYECTBEHO W3PAKEHUE
OTHOCHO OCHOBHUTE KATEIOPMM CTOKH, MPOAYKTHM WWJIU TPEJOCTABEHU
YCJIYTH, C IOCOYBAHE HA TEXHUS J51]1 B IPUXOJUTE OT MPOJAKEU HA ,,TEKCUM
BAHK“ AJl KATO IISIJIO 1 MPOMEHHUTE, HACTBIIMJIN MPE3 OTYETHATA ®MHAHCOBA
T'OJIMHA.

10.1. KPEAUTHUPAHE

erI[HTPI U B3€eMaHUusd OT KJIMCHTH

Bunose KiaueHTH

Kem Ksm

31.12.2022 31.12.2021

Yactau pupmu 104,082 105,564

JlomakuHCTBa ¥ PU3UYECKH JIUTIA 53,428 51,737

DUHAHCOBU MPEINPUATUS 31,098 25,029

O6e31eHKa 32 HECHOUPAEMOCT (2,225) (2,482)

OBILIO 186,383 179,848

ITo oTpacimn

Kem Kbsm

31.12.2022 31.12.2021
duszndecku auIa 53,428 51,738
[Ipomunurenoct 16,260 10,593
Yenyru u gpyru 41,028 48,318
Toprosus 35,660 35,496
CtpourencTBo 1,154 1,625
Tpancnopr 22,027 22,014
CeJICKO CTOITaHCTBO 253 612
dunancu 18,798 11,934
O6e3neHka 3a HeChbOUPaeMOCT (2,225) (2,482)
OBIIO 183,383 179,848

10.2. BJOI'OBE 1 IETIO3UTHU

B nonnarta tabnuna e mpeacraBeHa o0oOmieHa MHPOpPMAIMST OTHOCHO JIETIO3UTH OT
KJIMEHTH, Pa3IM4HU OT KPEAMTHU MHCTUTYyIMH KbM 31.12.2022 1. Ge3 3aabKEHHATa IO
JU3UHTOBU JJOTOBOPH B pa3zmep Ha 2 936 xuil. nB.

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r. e




K®M™m 31 pexemBpu 2022 KsMm 31 pexemBpu 2021
Uyxne- Uyxne-
JleBa CTpaHHA 0610 JleBa CTpaHHA O6m0

BaJIyTa BaJIyTa
PE3UJIEHTU 338,841 161,399 500,240 308,300 153,045 461,345
Bromxket 17,701 - 17,701 13,173 - 13,173
dunHaHcu 25,778 7,274 33,052 28,747 8,078 36,825
FloMBKHHCTB 123,891 99,300 223,191 118,506 97,856 216,362

(usndecku numna

Yenyru 55,134 20,991 76,125 61,906 19,511 81,417
[IpomunuieHoct 5,246 8,298 13,544 5,115 3,841 8,956
Toeprosus 47,281 15,313 62,594 37,257 12,997 50,254
Tpaucmopt 5,592 7,838 13,430 3,886 8,070 11,956
CTpouTencTBo 53,260 1,784 55,044 36,652 2,103 38,755
CecKOo CTOIaHCTBO 4,958 601 5,559 3,058 589 3,647
HEPE3W/IEHTHU 784 24,398 25,182 899 6,472 7,371
339,625 185,797 525,422 309,199 159,517 468,716

XI. UHOOPMALIMA OTHOCHO HNPUXOAUTE, PA3BNPEAEJEHH IIO OTAEJHU
KATETOPUU JEMHOCTH, BBTPEIIIHU U BHHIIHU MA3APH, KAKTO U UHOOPMAIIUAA 3A
N3TOYHUIUTE HA CHABJAABAHE C MATEPHUAJIU, HEOBXOJUMMU 3A IMTPOU3BOACTBOTO
HA CTOKH, WJIN TPEJOCTABAHETO HA YCJIYIM C OTPA3SBAHE CTEIIEHTA HA
3ABUCUMOCT IIO OTHOIIEHUE HA BCEKH OTIEJEH TIPOJABAY, WJ/IN
KYIYBAY/IOTPEBUTEJL, KATO B CJIYYA, YE OTHOCUTEJHUAT Js1J1 HA HAKOM OT TAX
HAJIXBBPJIA 10 HA CTO OT PA3ZXOAUTE, WJIN NPUXOIAUTE OT IIPOAAXKBU, CE
HOPEJOCTABA HUHOOPMAINUA 3A BCAKO JIMHOE INOOTAEJIHO, 3A HEI'OBUA [4J B
MNPOJAKBUTE, NJIN IOKYIIKUTE U BPB3KUTE MY C EMUTEHTA

ITpe3 2022 r. bankara € peanu3zupaia HETHU NPUXOAU MO OTACITHU BUIOBE JCHHOCTH,
KaKTO cle/IBa:

e HereH g0x0x OT JMXBH, TAKCH U KOMUCHOHHH, HETHH NPUXOAH OT ONEpanuH C
(puHancoOBH aKTUBH.

Hetnusr noxon ot auxeu 3a 2022 r. e B pazmep Ha 10,490 xum. nB. u e hopmupas ot
IPUXO/M OT JUXBU B pazMep Ha 11,832 xuu. JB. ¥ pa3xou 3a JIMXBHU B pazmep Ha 1,342 xui.
7B. B mpuxoauTe OoT IMXBU MpeodiafaBaT JUXBUTE OT KPEIUTH U B3€MaHUs, a B Pa3XOJIUTE -
JMXBUTE MO JENO3UTH HA KJIMEHTH, Pa3IMYHU OT KPEAUTHU UHCTUTYIIUH.

e HereH 10X011 OT TAKCH M1 KOMHCHOHHH
PeanuzupanusaT HeTeH AOXOA OT TaKCM W KOMUCHOHHM mpe3 2022 r. € B pa3Mep Ha
4,034 xu1. 11B., KaTO IPUXOAUTE ca B pa3mep Ha 4,833 xuil. JIB., a pa3xoaAuTe ca B pazmep Ha 799
xwi. aB. [lpuxonuTe 3a Takcu U KOMHUCHOHHU ca (popmMHupaHu OT OAaHKOBU IMPEBOJHU, KaCOBU
orepanuu, o0CIIyKBaHE Ha KPEeIUTH, OT ONepalyyu MO €JeKTPOHHHM KapTH, CIEIKH C LEHHU
KHMJKa, IPUXOAU OT YIPaBJIEHHE HA JOTOBOPHU (POHIOBE, MHBECTULIMOHHU KOHCYJITAlMU U
TPYTH.

e HerHu neyandom ot onepauuy ¢ (UHAHCOBU AKTHBHU, OTYUTAHM 10 CIIPaBeINBA
CTOMHOCT mpe3 mevyajadara win 3arydara

Peanusupanure HETHHU eyaION OT ONEpaLUK C LIEHHU KHIKA U BallyTHA ThProBUsI IIPeE3

2022 r. ca B pasmep Ha 2,556 xui. nB. (2021: 2,327 xun. nB.). Te3u neuandu ca B pe3yJsiTar OT

U3BBPIICHU CCIKH C aKINK Ha (UHAHCOBU MHCTUTYIIUHU, HEPUHAHCOBU UHCTUTYIIUHU U IPYTH

KJIUEHTH U CHENKU C OOJMraluu, eMUTUPAHU OT BBArapckoTo mpaBUTENCTBO U THPrOBCKH
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Npy’KEeCTBa, KAaKTO M OT MPELEHKUTE MO CIpaBeAJiuBa CTOMHOCT Ipe3 nepuoja. Tasu rpymna
IIPUXOAM BKIIIOYBA U pe3yJiTaTa OT BANYTHU CHENKU. 3a 2022 r. HETHUAT 10XOZ OT BaJdyTHa
ThproBus € 695 xwr. nB. (2021 r.: 523 xw1. 1B.)

e HerHu nevyandu ot onepauyuu ¢ (MHAHCOBU AKTHBH, OTYMTAHU MO CIPaBeAINBA

CTOIHOCT B IPYI BCEOOXBATEH 10X0]

ITpe3 2022 r. ca oTYETEHU NMPUXOIU OT ONepaly ¢ GUHAHCOBU aKTUBH, OTYUTAHH IO
CIpaBeyIMBa CTOMHOCT B APYT BCEOOXBATEH 10X0A B pa3mep Ha 85 xwil. nB. (2021: 138 xui.
aB.). OcHOBHO Te3u mpuxoau ca ¢opmupanun ot mnpopax6a Ha JIIIK, emutupanu ot
[IpaButencrBoro Ha PenyOnuka Bouarapus.

e HerHu 3ary0u oT mpoMsiHa HA BAJIYTHHUTE KypCOBe
ITpe3 2022 r. e peanu3upana mnedanda OT MPOMsSHA HAa BAIyTHUTE KypCOBE B pa3Mep Ha
17 xun. nB.

e Jlpyru onepaTuBHHU Pa3XxoJu, HETHO
ITpe3 2022 r. bankata e peanu3upana Ipyry ONepaTUBHU IPUXOAU B pazMep Ha 486 Xuil.
nB. OCHOBHATA YacT OT TE€3U MPHUXOAU CE CbCTOM OT MPUXOJIU OT HAEMH, Bb3HArPaXKICHUS 110
JIOTOBOPH 3a 3aCTPax0OBaTEJICH areHT, JOBEPEHUK Ha O0JUTallMOHEpH, TpoJakOa Ha 100UIeiiHN
MoHeTH u apyru yciayru. [Ipe3 2022 r. bankara e oTdena 1pyru onepaTuBHU Pa3Xoau B pazMep
Ha 1,870 xwui. JB.

e Ilpomsina B cnpaBeiuBATa CTOMHOCT HA HHBECTULIMOHHU UMOTH
3a 2022 r. bankaTta € oT4yesa MOJIOKUTEJIHA HETHA MPEOIEHKAa OT MHBECTUIIMOHHU
HUMOTH B pa3Mep Ha 1,767 xui. nB.

e (Oo0e3ueHKN 32 HeCbOUPaeMOCT HA PUHAHCOBH AKTUBU
HetHusr pesynrart ot 06e3ueHKH 3a HechOupaemoct npe3 2022r. e B pa3mep Ha 56 Xuil.
JIB., KaTO Ta3W CTOMHOCT € (popMHUpaHa OT OOE3IeHKH Ha (PMHAHCOBU AaKTUBH, OTYUTAHU IO
CTpaBe/iiMBa CTOMHOCT mpe3 Jpyr BceoOXBaTeH J0X0A B pasMep Ha 153 xwi. nB. u
peuHTerprpana o0e3eHKr Ha (PMHAHCOBU aKTHBH MO aMOpPTU3MpaHa CTOMHOCT B pa3Mep Ha
97 xun. nB.

e OOmM U AAMUHUCTPATUBHH PA3X0/H 32 JeifHOCTTA U Pa3X0M 32 aMOPTU3AIUHN
AJIMUHUCTPAaTUBHUTE Pa3Xou 3a JeiHocTTa Ha bankara nmpe3 2022 r. ca B pa3Mep Ha
13,427 xwui1. 7B, a pa3xoJMUTE 3a aMOPTHU3AIMH ca B pa3mep Ha 3,758 xuil. JB.

e Pa3xoau 3a MPpOBU3HUHU

[To npoBu3uuTE 32 3210aIaHCOBY AaHTAXKUMEHTH Ca PEUHTETPUPAHU NPUXOJIUA B pa3zMep
Ha 10 XwI. JB. ¥ HAYKMCIIEHU Pa3X0JIM 3a MPOBU3UH 32 ChACOHO JIEJI0 B pa3Mep Ha 6 XWIL. JIB.

XII. ”FH®OPMAIUA 3A CKJIIOYEHU CBIMECTBEHU CAEJKA

[Ipe3 2022 r. bankara He € CKJIIOYBaja TOJEMHU CIIEIKHA, KOUTO Ca OT ChILIECTBEHO
3HaUeHHE 3a HeifHaTa JeHHOCT.

XIII. HHOOPMAILIUSI OTHOCHO CAEJKUTE, CKJIFOYEHA MEXKY ,,TEKCUM BAHK*
AJl U CBbP3AHU JIMIIA, ITPE3 OTYETHHUS NEPUO/I, IIPEJJTOKEHMUS 3A CKJIOUBAHE HA
TAKHBA CIEJIKHA, KAKTO U CJIEJKH, KOUTO CA U3BbH OBUYAMHATA 1 JEMHOCT, UJIN
CBIIECTBEHO CE OTKJIOHSIBAT OT ITABAPHUTE YCJIOBHUSI, 110 KOUTO ,,TEKCUM BAHK*
AJl, WJIA HEMHO JBIIEPHO JPYKECTBO E CTPAHA C IOCOYBAHE HA CTOMHOCTTA HA
CJEJIKUTE, XAPAKTEPA HA CBbP3AHOCTTA U BCSIKA HH®OPMAIIUSI, HEOBXOINMA 3A
OLIEHKA HA BB3JEVCTBUETO BbPXY ®UHAHCOBOTO CbCTOSIHUE HA EMUTEHTA
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Kbm 31 nexemBpu 2022 r. n 2021 r. baHkaTa nMa B3eMaHHs U 3aIbJKEHUSI OT CBBP3aHU
JM1a KaKTo CIe/Ba:

CBbp3aHu JHIIa U canja Canno KeM Canno KkeM

31.12.2022 31.12.2021

Jpmiepau npyxecta

[Tonyuenu neno3urtu 96 341
OTIyCcHAaTH KPEJAUTH - 1 864
Jpyru B3eManus 1 -

KitouoB ppKOBO/IEH MEpCcOHA

OTIycHATH KPEeJIUTH 390 229
[Tosrydenn aemo3utu 1.314 925
Jlpyru B3eMaHUs 2

IIpuxonure u pasxoaute, peanuzupanu ot bankara npe3 2022 r. u 2021 r. ot caenku
ChC CBbP3aHU JIUIIA €A, KAKTO CJI/IBA:

3a rojuHaTa, 3a rojuHara,
CBBp3aHu JIUIA U BUIOBE CICIKA MPUKITIOYBAIIA Ha MIPHUKITIOYBAIIA Ha
31.12.2022 31.12.2021
KitouoB pbKOBOJICH MEpCOHAT
[Tpuxonu oT MMXBU 15 11
[Tpuxonu ot Takcu 5 4
Jwmiepan npysxecTa
IIpuxonu ot yciyru 41 40
IIpuxoau oT Takcu 9 9
IIpuxoau oT TUXBU 75 62

[Ipe3 2022 r. bankara e u3BbpIIBaia CAEIKU CbC CBbpP3aHU JIMIlA, KATO € OTIyCKalla
KpeIUTH, TPUBJINYAJIA TMAPUIHU CPEJCTBA M APYrd. BCUUKM CHENKH ChC CBBpP3aHU JIMIA ca
CKJIIOYCHH TpU OOWYaiiHM THPrOBCKU YCIIOBUSI B XOJa Ha JAeiHocTTa Ha baHkata u He ce
OTJIMYABAT OT Ma3apHUTE ycloBus. Pa3pemaBaneTo Ha KPEIUTHUTE CACIIKH € U3BBPIICHO CIIE]
aHAJIM3 U OLEHKA Ha KPEOUTHHUS PHUCK, MPHU Cla3BaHE H3MCKBAHUATA 32 JUKBHIHOCT U
JIOCTaThYHOCT Ha 00€3MeUeHUsATa U BbTPEITHO HOpMaTHBHATA ypeada Ha bankara.

KinrouoB mepconan na bankata ca uieHoBeTe Ha YNIpaBUTETHHS CHBET, B T.U.
U3IBJIHUTEITHUTE JUPEKTOPH, KOUTO TPSIKO Y4YacTBAT B KOPIOPATUBHOTO OMNEPATHUBHO
yOpaBieHHe M ujeHoBeTe Ha Haa3opHusi ChbBET, KOMTO OCBHILIECTBSIBAT KOHTPOJ BBHPXY
JIEMHOCTTa ¥ B3€MAHETO Ha Ba)KHU PEILICHUS 3a pa3BUTHETO Ha baHkara.

Bb3HarpaxkaeHusiTa Ha 4iICHOBETE Ha YTPaBUTEIHMS ChBET, U3IaTeHu npe3 2022 r.
ca Ha oOmma crorHocT 494 xui. nB. (2021 r.: 468 XuI. JB.).

Bo3Harpaxnenusita Ha wieHoBeTe Ha HamgzopHus cbBeT, namiarenu npe3 2022 r. ca Ha
o6ma croitroct 270 xui. nB. (2021 r.: 270 xuin. 1B.).

XIV. TH®OPMAINIIUA 3A CBbBUTUA U ITOKA3ATEJIN C HEOBUYAEH 3A ,,TEKCUM
BAHK“ AJl XAPAKTEP, UMAIIU CBIIECTBEHO BJIMSIHUE BBPXY JEMHOCTTA HA
BAHKATA, U PEAJINBUPAHUTE OT HEA INIPUXO/JAU U U3BHPIIEHU PA3XOJU. OHEHKA HA
BJIUAHUETO UM BbPXY PE3YJITATUTE IIPE3 TEKYIHATA 'OJAUHA

Hpe3 roamHaTta HsiMa HACTbIININ cpONTHA U TOKas3aTenu ¢ HeoOmuaeH 3a bankata
XapaKkTep, UMalu CbUICCTBCHO BIMAHNUE BBPXY I{GleOCTT& .

XV. HH®OOPMALIUA 3A CAEJIKHA, BOOIEHU 3AJBAJIAHCOBO - XAPAKTEP 1 BU3HEC
IEJ, TIOCOYBAHE ®WMHAHCOBOTO BB3JIEUCTBUE HA CAEJKHATE BbPXY JEHHOCTTA,
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AKO PUCKBT U NOJIBUTE OT TE3U CAEJIKN CA CBIIECTBEHU 3A ,TEKCUM BAHK*“ A/l 1
AKO PA3KPUBAHETO HA TA3U HUH®OPMAIIMA E CBUHIECTBEHO 3A OILEHKATA HA
OUHAHCOBOTO CBbCTOSHMUE HA ,TEKCUM BAHK* AJ

3a0anaHCOBUTE aHTAKUMEHTH 10 OaHKOBU TapaHLMM, U3aJ€HU B JIEBa Bb3JIM3aT Ha
17,355 xun. nB. OGMmIHUAT pa3Mep Ha HEYCBOCHUTE AHTAXKMMEHTH I10 JOIOBOPEHH KPEIUTH U
oBbpApadTH (B T.4. KOPIOPATUBHU KPEIUTH U pUTEilN kpeautn) kbM 31.12.2022 1. ca B pazmep
Ha 13,028 xw. nB., ipu 16,106 xui. aB. kbM Kpast Ha 2021 1.

XVI. UHOOPMAIIUA 3A [JSJIOBU YYACTHUA HA ,TEKCHUM BAHK“ AJl, 3A
OCHOBHUTE UHBECTUIIUU B CTPAHATA U B UY’KBUHA (B HEHHU KHUKA, PUHAHCOBHA
UHCTPYMEHTH, HEMATEPUAJIHU AKTHUBH U HEJABUW/XHUMHU HNMOTH), KAKTO H
UHBECTHIIUUTE B AA4J0BU LHEHHHU KHUXA HU3BbH UKOHOMHUYECKATA TPYIIA U
N3TOYHULUUTE. HAYNHU HA PUHAHCHUPAHE

[TputexxaBanute ot ,,Tekcum bank™ AJ[ kbm 31.12.2022 r. puUHAHCOBH MHCTPYMEHTH
ca: Ibp)KaBHU OOJUraiuu, KOPIOPATUBHU OOJMraluH, akUWd M JsUI0Be, YUSATO oOmia
6anancoBa cToiHoCcT € 133,225 Xui. J1B., KI1acu(UIIUPaHU B CIIEAHUTE IPYIHU: 110 CIIPABEINBA
CTOMHOCT B revanbara u 3arydara, o CIpaBeyiiBa CTOMHOCT MPe3 IPYT BCEOOXBATEH JOXO/
U JIBJIFOBU MHCTPYMEHTHU 110 aMOPTU3HUPaHa CTOHHOCT.

Kem 31.12.2022 1. ,Texkcum bank“ AJ] npurexaBa JILIK, emutupanu ot
[IpaButencTBoro Ha PenyOnuka Bwarapus Ha obma croitHocT 63,351 xwt. niB.

KoM 31.12.2022 1. ,,Tekcum bank* AJl He mpuTekaBa IEHHU KHUXA, U3AAJCHU OT
qyKJIeCTpaHHU ITPABUTEIICTRA.

KopriopaTBHHUTE OBITOBH LIEHHU KHMXA Ha OBJIrapCcKd M 4YyKAECTPAaHHH €MUTEHTH
KbM Kpas Ha 2022 r. ca B pa3Mmep Ha 28,446 Xl J1B., a aKIIMUTE U JSUI0BETE HA NPEAIPUATHS,
KAaKTO M JISJIOBET€ B KOJIEKTHMBHU MHBECTHIMOHHU CXEMH, NMpuTexaBaHu oT baHkara ca B
pa3zmep Ha 41,428 xw. nB.

KoM 31.12.2022 1. gplepHUATE APYKECTBA HE MPUTEKABAT aKIIMK HA baHkara.

XVII. TH®OOPMAIIUA OTHOCHO CKJIIOYEHUMTE OT ,, TEKCUM BAHK“ Al NJIX1 OT
HENHU IBIIEPHU JIPYKECTBA, BKAYECTBOTO UM HA 3AEMOITOJIYYATEJIH, JOTOBOPH
3A 3AEM C IMOCOYBAHE HA YCJIOBUSATA MO TAX, BKJIIOUUTEJIHO HA KPAMHUTE
CPOKOBE 3A M3IUIAIMTAHE, KAKTO 1 UH®OPMAILIUA 3A IMTPEJOCTABEHU 'APAHIIUU U
IHOEMAHE HA 3AIbJIZKEHUA

Jlenmo3uture OT IPYrd KIMEHTH, PA3IMYHU OT KPEAUTHU HHCTUTYLIUU U 33bJKCHUITA
10 JIOTOBOpM 3a JM3MHI ca 528,358 xwi. n1B., B T.4. 525,422 Xui. JB. IENO3UTH OT JIPYTH
KJIMEHTH, PA3IUYHU OT KPEAUTHU MHCTUTYLIUH — PE3UICHTH U HEPE3UACHTH U 2,936 Xuil. JB.
3aJIbJIKEHUS 110 JJOTOBOPH 32 JIN3HHT.

XVIII. TH®OPMAILIIUSA OTHOCHO OTITYCHATUTE OT ,,TEKCUM BAHK*“ A/l 1JIX OT
HEWHU JBIIEPHU IPYKECTBA 3AEMHU, TPEJOCTABSIHE HA TAPAHIIUY, WJIA IOEMAHE
HA 3AJBJOKEHHS OBIIO KbM EJHO JIMIE WM HEAHU JBbIMEPHU JIPYKECTBA,
BKJIIOUUTEJHO U HA CBbP3AHU JIMIIA C IOCOYBAHE HA UMEHA NJIM HAUMEHOBAHUE
N EMK HA JIMIHETO, XAPAKTEPA HA B3AUMOOTHOIEHUATA MEXAY ,,TEKCUM BAHK*“
All, IJIM TEXHUTE ABIIEPHU JPYXECTBA U JIMIETO 3AEMOITIOJIYYATEJI, PASMEP HA
HEM3IIVIATEHATA I'TABHUIL A, IMXBEH NPOLEHT, JATA HA CKJIIOYBAHE HA JOT'OBOPA,
KPAEH CPOK HA NOIACABAHE, PASMEP HA TIOETO 3AJABJIKEHHUE, CIIEHU®UYHHU
YCJOBUA, PA3JIMYHU OT IOCOYEHHUTE B TA3U PA3IIOPEJBA, KAKTO M HEJITA 3A KOATO
CA OTIIYCHATH, B CJIVYAM YE CA CKJIIOYEHU KATO IEJEBH.

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.




,, 1ekcnM baHk* AJl e KpeaAuTHAa MHCTUTYLMS M KaTO 4acT OT OCHOBHUS CH IPEIMET Ha
JNEHHOCT TpeaocTaBs KpeAuTH IMpH cha3BaHe u3uckBaHusta Ha Permament (EC) 575/2013,
3aKkoHa 3a KPEAUTHUTE MHCTUTYIIMH M AKTOBETE MO TMPHJIAraHETO UM, KaKTO U BBTPEIIHO
HOPMATHUBHUTE aKTOBE Ha ,,Tekcum bank*“ AJl. Bcuuku kpeauT ca AeHCTBAIIM U CKIIFOUEHU
CBhIJIACHO BBTPEIIHO HOpMaTWBHATa Oa3a Ha baHkaTa, Ccma3eHW ca M3UCKBAHUATA 34
JUKBUIHOCT U OCTaTHYHOCT Ha 00e3MeueHusITa, 3aiernany B [IpaBunara 3a kpeauTHa qeiHOCT
Ha ,,Tekcum bank* A/Jl.

HamzopsT BBpXy AeiiHOCTTAa Ha baHkaTa, KaTO KpeAUTHA HHCTUTYLIHS C€ OChILECTBIBA
ot bHb. B Ta3u Bpb3ka M B CHOTBETCTBHME C WM3MCKBAHMATA HAa 3aKOHA 3a KPEAUTHUTE
WHCTUTYIINU JIeTaiiHa WH(OpPMAIIKS 32 BCUYKY MTPEI0OCTaBeHU OT baHKaTa KpeIuTH ce 1o/1aBa
HaJJIE’)KHO KbM L[eHTpaiHus KpeuTeH peructobp, BojaeH oT bHbB.

Jbiepaure apyxectsa Ha ,, Tekcum bank* AJl He ca oTnyckanu 3aemu npe3 2022 r.

XIX. TH®OPMAINS 3A U3MTOJ3BAHETO HA CPEJICTBATA OT U3BBPIIEHA HOBA
EMUCHSA HEHHN KHUXKA ITPE3 OTYETHUSA TEPUO

Crnen n3naneHo npeasaputesHo ogoopenue mo wi. 33r ot Hapeaba Ne 2 ot 2006 r. 3a
JUICH3UTE, 0J0OpEHMsITa M pa3pelIeHusITa, U3JaBaHl oT beriarapckata HapoaHa O0aHKa, BB
Bpb3Ka ¢ wi. 39, an. 6 oT 3aKOHa 3a KPEIUTHUTE UHCTUTYLMH, cbriiacHO Pemenue Ne 338 ot
29.09.2020 r. na YC na bHbB, nabpanute upe3 oOnuranuuTe NapuyHu CPeICTBA B pa3Mep Ha
22,000 xu. 7B. ca BKJIIOYEHHU B KanuTana Ha ,, Tekcum bank* AJl oT BTOpu pes, B CbOTBETCTBHE
¢ m3ucKkBaHuATa 4. 63 ot Permament Ne 575/2013 na EBpomnetickus nmapiamedT u Ha CbBeTa
ot 26 ronu 2013.

HaGpanuTe cpeactsa B pazmep Ha 22,000 xut. JIB. ce U3IM0a3Bar ot ,, I ekcum bank® AJ]
B CHOTBETCTBUE C IIENIUTE, MocoueHu B [Ipocrekra 3a mbpBHYHO MyOJIMYHO MpeajaraHe u
JIOTIyCKaHe /10 ThPrOBUSl HAa PETyJIupaH Mazap Ha KOHBEPTUPYEMU KOPIIOPATUBHU OOJIUTalluu
Ha ,, Texcum bank” AJl, notebpaeH ¢ Pemenue Ne 237-E ot 26.03.2020 r. na Komucusita 3a
(uHaHCOB HAA30p, KAKTO M ChOOpa3HO cTpaTeruara Ha bankara 3a HaOupaHe Ha CpeacTBa 3a
OW3HEC pa3BUTHE B KPEAUTHPAHETO M BHBEKIAHETO HA TOMBIHUTEIHU MPOIYKTH U YCIYTH U
3a MOBHINIaBaHE €()EKTUBHOCTTA HA CHIIECTBYBAIINTE, KAKTO W 3a 3alUTa OT MOTCHIIMAIHO
HEeOJIaronpusTHO pa3BUTHE Ha MAKPOMKOHOMUYECKaTa Cpeia M OCUTYPsiIBaHE Ha JOMbIHUTEIIHU
KanuTanoBu Oydepu.

[TocTennenusiTa OT OOMUraIMUTE HE ca U HsAMA Ja ObJAT U3MOI3BaHU 32 MPUI00HBaHE
Ha aKTHBH, pa3JIMYHU OT oOWvaifHaTa neiiHOCT Ha bankara.

XX. AHAJIN3 HA CBOTHOHIEHHUETO MEXIAY HNOCTUI'HATUTE ®UHAHCOBHU
PE3YJITATH, OTPASEHU BbB ®UHAHCOBUA OTYUET 3A ®UHAHCOBATA I'OJUHA U1 I1O-
PAHO ITYBJIMKYBAHU INPOTHO3U 3A TE3U PE3YJITATH

B l'ogumnusa cu nHAMBUyalieH okiaja 3a aeitHoctTa 3a 2022 roauna, bankara He e
Hy6JII/IKYBa.Ha KOHerTHI/I HpOFHO3I/I 3a pa3BI/ITI/ICTO CHU U CBOTBCTHO HC OTUHUTA CBOTHONIICHHUC
MEXIy NMPEIBAPUTEITHO HAITPABEHU MPOTHO3H U IMMOCTUTHATH PE3yJITaTH.

XXI. AHAJIM3 U OLHEHKA HA IMOJIUTUKATA OTHOCHO YIHPABJIEHUETO HA
OUHAHCOBUTE PECYPCHU C MIOCOYBAHE HA BB3MOXHOCTHUTE 3A OBCJIYXBAHE HA
SAABJIKEHUATA, EBEHTYAJIHUTE 3AIIVIAXW U MEPKH, KOUTO ,TEKCUM BAHK*“ AJl E
HOPEANPUEJA, NN NPEACTOU JA NPEAITPUEME C OI'JIEJ OTCTPAHABAHETO UM

bankara yrpaBisiBa CBOUTE aKTMBU B CbOTBETCTBUE C JEHCTBAIOTO 3aKOHOAATEIICTBO
¥ BBTpEIIHa HOpMaTWBHa 0a3za. bankarta oOCiIy’)kBa B CPOK BCHYKM CBOW 3aJBJDKEHHS U
NOAbP>KAa BUCOKA CTEIIECH Ha JIMKBUIHOCT.

JIMKBUIHUAT PUCK C€ NMOPAXK/Ia OT HECHOTBETCTBUETO MEXKIY MAaTypUTETA HA AKTUBUTE
Y IIaCUBUTE U JIMIICATA HA JOCTaThYHO CPEICTBA, C KOUTO baHkaTa 1a nmocpema miamaHus o
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TeKyII1 (UHAHCOBU MACUBH, KAaKTO U J1a OCUTYpsBa CPEICTBA 3a (MHAHCHPAHE YBEITNUEHUETO
Ha (PMHAHCOBUTE aKTHBU U BB3MOXKHUTE MCKOBE IO 3a/10aJIaHCOBU 33 bJDKEHUS. JIMKBUTHUAT
PHUCK € IpeIMEeT Ha aHaliu3 U KOHTpos oT Komurera 1o ynpasiieHue Ha akTUBUTE U TTACUBUTE.
OcHOBHMTE U3TOYHMIIM HA CPEACTBA 3a baHKaTa ca 1eno3uTH U ApyTH 3a€MHHU pecypcu. 3a 2022
. HIMa KOHCTaTHpaHU IOKa3zaTeiau (MHAMKATOpH) Ha baHkara 3a mosiBa Ha MOBMILEH PHUCK,
pernameHTupani B ,,IIpaBunara 3a ynpasieHnue Ha TMKBUAHUSA puck'. Ilepunoanyuno, cbriaacHo
BrTpenmanTe npaBuiia ca U3roTBsIHM ,,OTYETH 32 JIMKBUIHOCTTA™ /B HOpMaliHA OaHKOBaA cpenia
U TIpM ClieHapuii ,,JIukBuIHA KpH3a“/.

[TpeBanTHBHATAa (YHKIMS B YIPaBICHUETO HA JUKBUJIHMA PHUCK C€ HU3pas3siBa B
©XKEHEBHO HAOJIOJICHWEe W YINpaBleHHE Ha JMKBUIHOCTTA, MOJAbP)KaHE Ha JOCTaThuHA
HQJINYHOCT HAa BUCOKOKAYECTBEHM JIMKBUIHU aKTHBHU 3a 00e€3leyaBaHE HEChOTBETCTBUATA
MEXy BXOASILUTE M HU3XOASIIUTE MAPUYHM IMOTOLM, aHAJIU3 HAa HECHOTBETCTBUATA MEXKIY
BXOZSIILUTE U U3XOIAIM APUYHU TOTOLM 110 NaJAEKHU MHTEPBAIN, KAKTO B HOpMaJIHa OaHKOBA
cpella, Taka U B yCIIOBUSATA HAa KpU3a.

bankara crnenBa 3aIbIKEHUSATa U OrpaHUYEHMSITA, MPOM3THYALIM OT 3aKoHA 3a
Kpenutnure nncturynuu, EBpomneiickoTo 3akoHomarenctBo u Hapenba Ne 11 na BHbB 3a
YIOPaBIECHUETO U HAJ30pa BbPXY JUKBUAHOCTTa Ha OaHkuTe. KonmdyecTBeH u3MepuTen Ha
JMKBU/IHUS PUCK € KOe(PUIIMEHTHT Ha JUKBUAHO NMOKpUTHE. baHkaTa TpaAuLIMOHHO MOAbPXKA
rojasiM 00eM BHCOKOJMKBUIHHM aKTUBU - MapUuHu cpenctBa B kaca u B BbHbB, kouto i
rapaHTupar 0e3npoOJeMHO TMOCpelllaHe Ha JMKBUAHM Hyxaud. KaTo pombiaHuUTeNneH
MHCTPYMEHT 3a OCUI'ypsIBaHE HAa BHCOKA JMKBUIHOCT, baHkara M3M0I3Ba IIPENOCTABEHUTE
pecypcu M aBaHCHM Ha (PMHAHCOBM HHCTUTYLMH. B ocHoBara cu ToBa ca JENO3UTH B
IBPBOKJIACHU MEXIYHAPOJHH U OBIATapcKH ()MHAHCOBU WHCTUTYLIMU C TauexX A0 7 IHH.
bankaTta € B CbCTOSIHME Ja OCUTYPH IIOCpEIIaHE Ha BCUYKHUTE CH HY)XIU OT IUIALIaHMs I10
najiexupaiy GUHAHCOBH MTACUBH.

XXII. OHEHKA HA BB3MOXHOCTHUTE 3A PEAJIM3AIIMA HA MTHBECTULHIMOHHUTE
HAMEPEHMHS C HIOCOYBAHE PASMEPA HA PA3IIOJTAT'AEMUTE CPEJCTBA U OTPA3SBAHE
HA Bb3MOXHUTE IPOMEHHU B CTPYKTYPATA HA ®UHAHCUPAHE HA TA3H JEHHOCT

bankara me punancupa neitnoctra cu npe3 2023 r. — 2025 r. cbc cOOCTBEHU CpesicTBa
Y TpUBJICUYEH pecypc. baHkarta pasmojara ¢ IOCTaThUYHO CBOOOJCH COOCTBEH KamuTal IO
cmuchbia Ha Pernmament Ha EC Ne 575 ¢ ornep peanu3anusi Ha HAMEPEHHUATA 3a pa3lIUPsBAHE
Ha JieiiHoCTTa, KaTo B CTparerusita u Or0/pKeTHATa PaMKa 3a TPUTOIUIITHUS TIEPUOJ] 3ajlarame
KOHBEpPTHpaHE Ha YacT WM Isj1aTa EMUTHPaHa OOJIMTalliOHHA EMUCHS.

XXIII. THOOPMALIUA 3A HACTBIIMJIN IMPOMEHHM IPE3 OTYETHUA INEPUO/ B
OCHOBHMUTE ITPUHIUIIN 3A YIIPABJIEHUE HA ,TEKCHUM BAHK“ A/l 1 HA HEUHATA T'PYIIA
NPEAIIPUATUA

IIpe3 2022 r. HAMa HACTBIWIM MPOMEHM B OCHOBHUTE NPUHLHUIIM 32 YIIPABJICHUE HA
bankara. [IpyunuunuTe Ha ynpaieHue Ha bankaTa ca B CbOTBETCTBUE C €BPONEHCKUTE PAMKH
U MEXAYHApOIHO MPU3HATUTE CTAHJIAPTHU 32 100pO KOPHOPATUBHO YIPABJICHHUE.

XXIV. HH®OOPMALIUA 3A OCHOBHUTE XAPAKTEPUCTUKU HA IMPUJIATAHUTE OT

» TEKCUM BAHK*“ Al B TIPOLHECA HA U3I'OTBSAHE HA ®UHAHCOBUTE OTYETU CUCTEMA
3A BbTPEHIEH KOHTPOJI N CUCTEMA 3A YIIPABJIEHUE HA PUCKOBE

BobTpenien KOHTPOJI M OAUT

B ,,Texcum bank“ AJl e wusrpamena u ¢ynkiuonupa Crenuanuzupana ciyxo0a
»Bprpemen oaut (CCBO). CCBO e camocTosiTeTHO CTPYKTYPHO 3BEHO B CHCTEMara Ha
»lexkenm bank® AJl, mogunaeno Ha Bucmmus opran — OOmoTo chOpaHue Ha aKIIMOHEPUTE, a
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Korato TOo He 3acemaBa — Ha Hamsopuus cwpBer. CCBO ochlnecTBsiBa BHTPEIIHUS OIUT B
bankarta, KOHTO € €1MH OT OCHOBHMTE €JIEMEHTU Ha CUCTEMaTa 3a BbTPELIEH KOHTPOJL.

CCBO mnpenocraBs Ha PwkoBomctBoro Ha bankara He3aBucHMH, OOCKTUBHH W
OE3MPUCTPACTHU OLIEHKU Ha PUCKOBETE M BHEJIPEHUTE KAaTO Peaklus KOHTPOJH, CBBP3aHU C
YIOPaBIECHUETO U OlepaTHUBHATA ACHHOCT MO OTHOIICHWE HA: CTPATErusTa, HAJIEKIHOCTTA U
IUIOCTHOCTTa Ha (UHAHCOBaTa M oOlepaTUBHAaTa uUHpopMmauus; eQEeKTUBHOCTTa U
e(pUKaCHOCTTa Ha ONEpalMUTe, BKIIOYUTEIHO ONa3BaHE HAa aKTHBHUTE; CHOTBETCTBHUETO ChHC
3aKOHUTE, MOJ3aKOHOBUTE U BbTPELIHHU aKTOBE U JOTOBOPUTE.

BeTpemHuar oautr o6xBamia BCUYKM aCHEKTH OT AelHocTTa Ha baHkara — BCHYKH
CTPYKTYpPHU 3BE€Ha, IEHHOCTHU U MIPOLIECH, IIPETJIE]] Ha IPOLEAYPUTE 3a YIIpaBIECHUE HA PHUCKa,
CHCTEMUTE 32 BbTPEIIEH KOHTPOJI, THPOPMALMOHHUTE CUCTEMHU M YIPABICHCKUTE MPOLIECH.

CCBO wusBbpIIBa AEHHOCTTA CU B CHOTBETCTBHUE C YTBBPJEH ['0MIIEH ONUTEH IIAH.
pa3paboTeH M akTyalu3upaH IO METOAMKAa, OCHOBAHA Ha OLIEHKA Ha pucka. [leiiHocTTa Ha
CCBO Bxit04Ba NEPUOAUYHU ITPOBEPKU HA TPAH3AKLMUTE, IIPETJIE] 3a CbOTBETCTBUE C HAW —
noOpute 0aHKOBU MPAKTHKH, CbOTBETCTBUE C PEryJaTOPHUTE M3UCKBAHUS, MPEIIOKEHHS 3a
BBBEXK/IaHE HAa IPEBAHTUBHU MEPKH C L€ HEJOIYCKaHE U OTKPUBAaHE Ha U3MaMH.

[Ipu usnbinenue Ha ceoute pynkuuu CCBO npoBepsiBa U oLieHsBA:

e [lpoueca Ha ynpaBieHHE, HACOYCH KbM HAachbpUYaBaHE HAa ETHYHHUTE OTHOILICHUS B
bankara; ocurypsiBaHeTo Ha e€(EKTMBHO YIpaBJIEHHME U IMMOEMaHE Ha OTTOBOPHOCT;
KOMYHHUKHpaHE KbM CHOTBETHHTE 3BEHA IO OTHOIICHHE PHUCKOBETE M KOHTPOJIA;
KOOp/JMHHUPAHE Ha JIEHHOCTUTE U OOMEH Ha HHPOPMALUs MEKIY BHHITHUTE OAUTOPU H
PBKOBOJICTBOTO;

e (Cucremara 3a U3TOTBSIHE HA OTYETHOCT U MH(OPMAIHS, OJIE3HOCTTa Ha N3TOTBSIHUTE
AHAJIM3U U BCPHOCTTA HA JAHHUTC,

e 3aKOHOCHOOPA3HOCTTa HA OINEpALMUTE, CMAa3BAHETO HAa BBTPELIHUTE IpaBWia H
NPOLELYPHU U UIIBIIHEHUETO HA YIIPABICHCKUTE PELLECHNUS;

e (CBOTBETCTBUETO Ha BHTPELIHUTE KOHTPOJIHU MOJIMTUKU U NTPOLIETYPU C HOPMATUBHUTE

" PETyJIaTOPHUTEC U3NCKBAHUS, KAKTO U C PCIICHHUATA HAa YIIPABUTCIIHUTEC U KOHTPOJIHA

OopraHu

TouHocTTa 1 €(heKTUBHOCTTA HA MPUJIATAHETO HA BBTPEIIHUTE NOJIUTUKU U IPOLEAYPHU;

Pesynrature u eheKTUBHOCTTA OT J€HHOCTTA;

BB3MoXHOCTTA 32 HATMYUE HA U3MAMH;

Cuctemure 3a ympaBleHME HAa PHUCKA, METOAOJOTMUTE 3a OLEHKa Ha pPHUCKA H

aJICKBaTHOCTTA HA KalUTaJa,

e IlenecpoOpa3HOCTTa, KAa4eCTBOTO U €()EKTUBHOCTTA HA KOHTPOJIHHUTE JI€HCTBUS,
M3BBPIIBAHU OT 3BE€HATa, OTTOBAPSIIHN 32 OTIEPATUBEH KOHTPOJI BHPXY OM3HEC 3BEHATa
IIpU U3BBPIIBAHE HA CHCIKU M ONEpaluH, CTPYKTypara 3a yIpaBlICHHE HAa PUCKA H
ciry0aTa 3a HOpMaTUBHO ChOTBETCTBUE;

e HanexnHocTTa M HABPEMEHHOCTTA Ha MIPEOCTaBsIHaTa Ha brirapckara HapogHa OGaHKa
OTYETHOCT;

e 3amura Ha akTUBUTE Ha baHkaTa OoT 0€3CTOMaHCTBEHOCT U 3JI0yNOTPeOH;

e UsmpaHenmero Ha JAOTOBOPUTE U ITOCTUTEC AHTAXKUMCHTHU

° H0)160pa n KBaHI/I(l)I/IKaIII/ISITa Ha KaaApUTEC, KAKTO U CbOTBETCTBUCTO HA AJIBKXKHOCTHUTC
XapaKTepUCTUKH U PABOMOILHUSATA.

[Ipe3 2022 r. Gsixa akTyalnu3WpaHW BBTPEIIHUTE MpPaBUiIa, CBbP3aHU C JIEHHOCTTa Ha
Crnenuanu3upanata ciiy>k06a 3a BbTpeLIeH OJuT Ha ,,TekcuM bank*“ AJl. B u3nbiaHeHue Ha
¢yskuuuTe cu Crnenmanu3upaHarta ciayx0a 3a BBTPEIICH OJUT OCHIIECTBABAIIEC OJUTHU
aHra)XMMEHTH 3a YBEPEHOCT 4Ype3 CUCTEMAaTHuyeH IOAXO0J 3a OLEHKAa Ha CHUCTEMHUTE 3a
yIpaBieHUE Ha PUCKA, CUCTEMUTE 3a BHTPELLEH KOHTPOJI U yIIpaBiieHHe Ha baHkarta u naBaiie
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OperIoOpBbKU  3a HO)IO6p${BaHeTO UM, KaKTO W H3BbpHIBAIIC TMTCPUOAWYCH MPCIrICH I10
HU3IBJIHCHUCTO UM.

XXV. HHOOPMANUA 3A NPOMEHUTE B YIIPABUTEJIHUTE U HA/I3OPHU OPI'AHU
IIPE3 OTYETHATA ®UHAHCOBA I'OJJUHA

[Ipe3 2022 r. He ca HACTHIUIU MPOMEHU B YIPABUTEIHUTE W HAJI30PHH OpPraHH Ha
,, TekcuM bank* AJl.

XXVI. HH®OPMALUS 3A Bb3HATPAJKIEHUSITA U MPEJOCTABEHUTE YCJIYTH OT
OJIUTOPUTE

[NogumaUTe MTHAMBUAYATHN U KOHCOMUANpaHu (pruHAHCOBHU OoTYeTH Ha bankaTa 3a 2022
r. ca ogutupanu ot ,,I'pant Toputon” OO u ,,PCM BI'* OO/] (n36panu no pemenue Ha OCA
o1 27.06.2022 r.). IpyxectBoT0 ,,I'pant TopaTon” OO/] e ¢ anpec Ha ynpaBaeHue: rp. Codus,
Oyn. ,,Uepau Bpbx~ Ne 26. J[pykecTBOTO uieHyBa B IHCTUTYT Ha TUIUIOMUPAHUTE €KCIIEPT-
cueroBonutenu B bearapus (MIEC), peructpupaHo KaTo OJUTOPCKO IPYKECTBO MOJ per. Ne
32 ot peructbpa nmo wi. 20 ot 3akoHa 3a He3aBUCUMHUS (MHAHCOB OAMUT. PerucrpupanHusr
OJIUTOp, OTrOBOpEH 3a oauta 3a 2022 r. e Cunsus bopucnaBosa JlunoBa c nuuen per. Ne 0737
B PETUCTHpa.

HpyxectBo ,,PCM BI'* OO/I e ¢ aapec Ha ympasiernue: rp. Codus, Oyi. ,,Opurbod
Hancen” Ne 9, er. 7. [pyxecTBoTo uieHyBa B WHCTUTYT Ha AUINIOMHPAHUTE EKCHEPT-
cueroBoautenu B bwirapust (MIAEC). IpyxkecTBOTO € peructpupaHo B perucrbpa no wi. 20 ot
3akoHa 3a He3aBUCHUMHUS (UHAHCOB OJUT , KATO OJUTOPCKO IPY»ecTBO moj per. Ne 173.
Peructpupanust onutop, oTroBopeH 3a oauta 3a 2022 r. e Mapuana IlerpoBa Muxaiinosa ¢
auyeH per. Ne 203 B peructbpa.

Bb3HarpaxaeHueTo 3a 3aIbJDKUTEICH He3aBUCUM (PMHAHCOB OJUT HA WHIMBUIYATHUS
Y KOHCOJIMIUpaHusi (UHAHCOBU OTYETH Ha ,,Tekcum bank* AJl 3a mepuoaa, MpuKIIOYBAIl Ha
31 nexemBpu 2022 1. e B paszmep Ha 191 xui. nB. 6e3 JJ/1C, koeTo BKII0YBA BE3HATPAKICHUETO
Ha JIBETE OJIUTOPCKH JIPYKECTBA.

Jpyrute yciyru, HECBBP3aHU CbC 3aTBJDKUTEIHUS (UHAHCOB OAMT, KOHUTO C€
MPENOCTABAT OT ABETE OJUTOPCKH JPY’KECTBA BKIIOYBAT AHTAKMMEHT 3a W3BBPIUIBAHE Ha
JIOTOBOPEHH IMPOLIETypH BB Bpb3Ka ¢ mpuiokenue Ha Hapenba Ne 10 Ha bwirapcka Hapogna
banka 3a opraHuzanusTa, ynpaBJI€HHUETO U BBTPEUIHHUS KOHTPOJ B OaHKuTE 3a mepuoaa 1
sayapu — 31 gexemBpu 2022 T., Bb3HArpakJIeHUETO 3a KOUTO € o0mo 11 xum. nB. 3a 1BeTe
onutopcku Apyxectsa. [Ipe3 2022 r. u 10 naTata Ha HACTOSIIUS JOKIIA] HE Ca U3BBPIIBAHU
JAHBYHU KOHCYJITALlUHM OT JBETE OAUTOPCKH npyxkectBa — ,,I'pant Toputon“ OO/ u ,,PCM
BI'* OO/.

XXVII. HHOOPMAIUSA 3A IPUTEX KABAHUTE OT YJIEHOBETE HA YIIPABUTEJIHUTE
N HA KOHTPOJIHUTE OPTAHM M INPOKYPUCTUTE AKIMHW HA ,,TEKCUM BAHK“ A]l,
BKJIIOYUTEJHO AKHOUUTE, IPUTEXXABAHHU OT BCEKH OT TAX NOOTAEJHO U KATO
IPOLHEHT OT AKOHMUTE OT BCEKH KJIAC, KAKTO U NPEJOCTABEHU UM OT ,, TEKCUM
BAHK*“ AJ] OIIIIUM BbPXY HEVMHU HIEHHU KHUXKA - BUJ U PASMEP HA IIEHHUTE KHUXKA,
BbPXY KOUTO CA YYPEJEHHU ONIUUTE, HEHA HA YIHNPAXKHABAHE HA OIIUUTE,
IIOKYITHA IIEHA, AKO UMA TAKABA, 1 CPOK HA OIIIUUTE

[Tpunobuture, mpUTEkKABAHUTE U TNPEXBBPICHUTE aKIMM OT UJICHOBETe Ha
VYupasurennus u Hanzopuus ceBet Ha ,,Tekcum bank™ A/ ca kakTo cienBa:
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TEXIm BANK

Mapus W3nbiHuTEEH
1 ITerposa TUPEKTOp U 569 0 0 569
Bunonosa Unen Ha YC

Ocrananute wieHoBe Ha YnpaButeanus 1 Hagzopuus ceBet Ha ,, Tekcum bank* A/l He
ca pUTEKaBaIM, HE ca MPHUI0OUBAIIM U HE ca PEXBBPISUIH akiuu Ha bankata mpe3 2022 r.,
KaKTO M HAMAT CIEIMaTHH MpaBa 3a NPUI00MBaHe HA aKIIMK ¥ o0iuranuu Ha ,, Texcum bank
Al (madopmarus no ui. 187 ,,1° Ha ThproBekus 3aK0H).

HUHOOPMANUA 11O YJI. 247, an. 2. 1.4 OT ThPI'OBCKHUA 3AKOH

YuacTHe Ha yiieHOBeTe Ha YnpaBuTeanus nu Hanzopuus cbBet Ha ,, Tekcum bank” A/l B
THProBCKH JIPY’KeCTBA KATO HEOTPAHNYEHO OTTOBOPHU chAPY:kHULM. [IpuTe:kaBane Ha moBeye

o1 25% oT KanuTaja. Yyactue B ypaBJeHUETO HA IPYIH ApPyiKecTBa

AITIOCTOJI - Engnonmuen cooctBennk | - Ilpencenaren na Hamzopaus cbBet Ha
AITOCTOJIOB Ha KaIliTala Ha ,,AJa ,,LekcuM bank* AJl;

Koncynt* EOO/L;

- [Ipencenaten Ha CbBera Ha IUPEKTOPUTE Ha

- Emnonmuen coberBenuk |, llentpanen aenosurtap™ A/l;

Ha Kanuraaa Ha

,.Exeprpuita* EOO/I; - Unen Ha HC Ha ,,Enexrpopa3znpenenurensu

Mpexu 3anan EAJL;

- CpapyxHUK B ,,CTyauo

CesbH Xmwic“ O0/I; - Ympasuren Ha ,,Ana Koncynar™ EOO/L;

- AKITHOHED B - Ympasuren Ha ,,Eneprpuitn EOO/;

»Kyanpa™ AJl; - [Ipencenaten Ha HACTOSATENCTBOTO H

. NPEe3UICHT Ha ,,Buciie yumiuniue 1o

- Aximonep B ,, I puite 3acTpaxoBane 1 punancu* /BY3d/;

NunabcTpu

Hpomspruc® AIICULL /¢ |- Ynen na YC na Crpysenue ,buarapcka

NPEIUIIHO HAUMCHOBAHUE | aconualiyisi HA UHBECTUIIMOHHUTE OaHKepH .

-,,Cutn

[ponspruc AACHUL] /;

- HETIPSIKO y4acTHe B

,.1 puitH [IponbpTi

CopBucuz* OO/;

- HETIPSIKO y4acThe B

,,CbcTeliHaOba buznec

Koncyntunar* OO/.
MWJIEH - CpapyxHUK B ,,EJIBA - 3am.- npeacenaren Ha Han3opHus cbBeT Ha
MAPKOB [TPOITBPTUC* OO/, ,, TekcuM bank™ AJl;
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(mpy>kecTBOTO HE
M3BBPIIBA JCHHOCT);

- Ennonuen coOcTBeHUK
Ha kanutana Ha ,,EM TE
EM*“ EOO[,
(mpy»xecTBOTO HE
M3BBPIIBA JEHHOCT).

- [Ipencenaren na CII u I'n. M3n. qupexTop Ha
[IeHCMOHHOOCUTYPUTEITHA KOMITAHUS
,,Coriaacue AJl;

- [Ipencenaren na C/| na
JKuBoTo3acTpaxoBaTeHa KOMITAaHHS
,.Cohrimacue AJl;

- [Ipencenaren na C/] Ha 3acTpaxoBaTeaHO
npyxectBo ,,Cpraacue” AJl;

- Unen Ha YrpaBUTENIHUS ChBET Ha ,,bhirapcka
acoluanys Ha Ipy>KeCTBATa 3a JOMbIHUTEIHO
MMEHCUOHHO OCUTypsiBaHEe";

- UsieH Ha YpaBUTENHUS ChBET Ha
., apanuroneH @oug’”.

IIETHP XPUCTOB - Axmmonep B ,,Mera - Unen Ha Hanzopuus cbBer Ha ,, Tekcum
Tpanc* AJl; bauk™ AJL;
- ChAPYKHUK B - M3nbiinuteneH aupekrop u wied Ha CJI —
AsGarpoc 1% OO]T; »Mera Tpanc™ AJl.
- CBIIpYy»KHUK B
»Ipodatiep™ OO/,
- CpapyXHUK B ,,Yalika
ITponbpTy MEHUIKMBHT
CwpBuc” OO/;
- CpapyXHUK B ,,MuHepan
[Iponecunar* OO/,
BECEJIMH MOPOB | He nputexaBa - Unen Ha HayizopHus cbBeT Ha ,, [ekcum
bank* AJl;
- Unen Ha CJ/] Ha IleHcmOHHOOCUTypUTETHA
komnanus ,,Cermacue’ AJl.
NBEJIMHA IHABAH |He npurexasa - Unen Ha HanzopHust cbBer Ha ,, Texcum

banx* AJl;

- Unen na C/] u U3nmbaHuTeNCH AUPEKTOP HA
,,Pean ®unanc Acer MeHWKMBHT A/

- Unen na C/] u 3nbeiaHuTENEH JUPEKTOP HA
»XoJauHr Bapna® AJl;

- IIpoxypucrt B ,,Pean ®unanc AJl;

- Unen na C/] u U3meaHUTENCH AUPEKTOP HA
,,CBetn CBetn Koncrantnn n Enena
Xonmauar AJl;

- Unen na C/] u U3mbaHUTENCH AUPEKTOP HA
.Kamuns AJl;

- Yopaswuren Ha ,,Ilapk bung EOO/L;
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- Unen na CJ/] na ,,M Cat Keitobn* EA/L, upe3
,.Xonnuar Bapra“ AJl;

- Unen na C/] Ha ,,Bapna Pubntuc* EAJI, upe3
. Xonnuar Bapaa“ AJl;

- Unen na C/] na ,,I11a6na [Nong-Bakmuno AJl,
upes ,,CBetn CBetn Koncrantun n Enena
Xonauar AJl;

- Unen na CJ/] Ha ,,I11a6ma Mapuna“ AJl, upes
,,CBeru Ceetn Koncrantun u Enena
Xommuar AJl;

- Uren ma CJl ma ,,Atmac 1 EAJI, upes
. XonnuHar Bapaa“ AJl;

- Unen na C/] na ,, ' UC Bapua“ EA/], upe3
,Xonnuur Bapua® AJl.

UT'JIMKA - AZIBOKATCKO ChAPYKUE - [Ipencenaren Ha YnpaBUTETHUS CHBET HA
JIOTOD®ETOBA ,JlorogeToBa u ,,TekcuM bank* AJl;
CBAPYKHULIH,
TPaXXTaHCKO JIPYKECTBO - [Ipencenaren na CrBeTa Ha AUPEKTOPUTE HA
peructpupano no pena Ha | Y ,, Texcum Acer MennmxMbpHT EAJL;
3aKoHa 3a 3aJbJKCHHATA U
JIOTOBOPHUTE; - YnpapisiBall CbIAPYKHUK Ha AJIBOKATCKO
chapyxue ,,JloroperoBa u chAPYKHALK,
- EnHonmueH cOOCTBEHUK | rpaskIaHCKO APYKECTBO PETUCTPUPAHO I10 pejia
Ha KarnuTana Ha ,,incunon | Ha 3aKkoHa 3a 3abJDKCHHUATA M JOTOBOPHTE;
Axtusu“ EOO/I.
- Unen Ha C/] Ha ,, Texcum JluBaau‘“ EA /.
UBAIJIO - Ennonnuen coOctBeHuk | - 3aMm.- mpeacenaresn Ha Y IPaBUTEIHUS CHBET U
JIOHYEB Ha karmTana Ha ,,BUT W3menuautenen nupekrop Ha “Texcum
MI*“ EOOJ banx*“ AJl;
- Yopasuren Ha ,,BUT MJ[*“ EOOJ.
MAPHA He nputexasa - M3nbiautenen aupekrop u Yien Ha YC Ha
BUIOJIOBA “Texcum bank* A/l;
- Yrpasuren Ha ,,Tekcum Comomsae™ EOO/L;
JANMHUTBHP He npurexasa - Unen Ha YC Ha “Texcum bank* AJl;
JKUJIEB

- Unen na CJI Ha ,,bM Jluzunr* EA/I;

- 3am.-mipencenaren Ha ChbBeTa HA AUPEKTOPUTE
u npenacrasisBail Ha “Konkopn Acet
MenwmxkmbHT Al

[To cmucena Ha wi. 24006 oT THProBCKUs 3aKOH WIECHOBETE HA YTPaBUTEIHUS U
Hanzopuus cwBet Ha ,,Tekcum bank” AJl u cBbp3aHUTE C TSX JMIla HE Ca CKIOYBAIU Ipe3
2022 r. 1oroBopu, KOUTO U3IU3aT U3BBH OOMuaiiHaTa AeHocT Ha baHkara, WK ChILECTBEHO ce
OTKJIOHSIBAT OT IIa3apHUTE yCIIOBUSI.

XXVIII. HH®OPMAIUA 3A UBBECTHUTE HA ,, TEKCUM BAHK* Al JOT'OBOPEHOCTH
(BKJIFOUUTEJIHO U CJEJ NPUKJIIOYBAHE HA ®UHAHCOBATA I'OJIMHA), B PE3YJITAT HA
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KOUTO B BBAENl NEPUOJ MOI'AT JA HACTHBIIAT NMPOMEHM B TIPUTEKABAHUS
OTHOCHUTEJIEH JsJ AKIUU, WJIN OBJUTIAIIMN OT HACTOAIINM AKIHUOHEPU WJIN
OBJIMT'AIMOHEPU

Ha ,,Tekcum bank*“ AJl He ca HW3BECTHH JOTOBOPEHOCTH (BKJIIOUUTETHO M CIEJ
MIPUKJIIOYBaHe Ha (UHAHCOBATa roJMHA), B Pe3yJTaT HAa KOWTO B OBJCIHI IMEPUOJ MOTaT Ja
HACTBIIAT IPOMEHHU B MPUTEKABAHUS OTHOCUTEIICH JIsJT aKI[UK OT HACTOSIIN aKIMOHEPH.

XXIX. HUH®OPMAIIUA 3A BUCAIIXW CBAEBHU, AIMHUHUCTPATUBHH, WJIN
APBUTPAKHU IMPOU3BOJACTBA, KACAEIIHN 3ABJIKEHWS, NJIN B3SEMAHUWSA HA ,,TEKCUM
BAHK“ AJl B PASMEP HAM-MAJIKO 10% OT COBCTBEHHUSA M KAIIUTAJI; AKO OBIIATA
CTOMHOCT HA 3AJTBJUKEHUATA, WA BBEEMAHUSITA HA “TEKCUM BAHK* AJT ITO BCUUKH
OBPA3YBAHM ITPOU3BOJICTBA HAJIXBBPJA 10% OT COBCTBEHUS M KAINHUTAJ, CE
MNPEACTABSI HHOOPMAIIUSA 3A BCSKO IMTPOU3BOJCTBO ITIOOTAEJHO

»lekcnm bank® AJl HAMa BUCAIM CHACOHU, aJIMHUHUCTPATUBHHU, WU apOUTPAKHU
MIPOU3BO/ICTBA, Kacaellld 3a/bJKEHUs WK B3eManus Ha bankara B pasmep 10, niu noseye Ha
CTO OT coOcTBeHMs M KamuTtan. OOmara CTOMHOCT Ha 3aAbJ/DKCHMATA, WM B3eMaHHUATA Ha
bankaTta mo BcHYKM 0Opa3yBaHU MPOM3BOJACTBA HE HAAXBBHPIA 10 Ha cTO OT coOCTBEeHHUs I
KamnuTa.

XXX. JAHHHU 3A JUPEKTOPA 3A BPB3KU C MHBECTHUTOPUTE, BKJIIOYUTEJIHO
TEJE®OH U AJIPEC 3A KOPECIIOH/IEHIIU A

Hupekrop 3a Bpb3kum ¢ uHBectutopure ¢ Mpena I'eopruesa lBanoBa, aapec 3a
kopecnoraeHnus — Codust 1303, O6yi. ,, Tomop Anekcanapos® Ne 117, ten. 02/903 55 05.

XXXI. HMH®OPMAINMA BBB BPB3KA C NYBJIAYHOTO W3SIBJIEHUE HA
EBPOIIEMCKHS OPTAH 3A HEHHU KHNKA U ITA3APH (EOLKII), OIIPEJEJIAINO OBIIUTE
EBPONENCKH MPUOPUTETH 3A MIPUJIATAHE HA TOJUIIHATE ®UHAHCOBU OTUYETH 3A
2022 r.

Bbnpocu, cBbp3aHu ¢ KJIMMAaTa

IIpe3 2023 r. enuH OT OCHOBHUTE NpuopuTeTH Ha baHkarta e Obae pazpaboTBaHe Ha
IUIOCTHA CHCTEMa 32 OTYHTAHEe, OLIEHKA W YIpaBJICHHWE Ha PUCKOBETE, MPOU3THYAIIM OT
M3MEHEHUETO Ha KJIMMaTa U BJIOIIABAHE ChCTOSIHUETO HA OKOJIHATA CPela, KOUTO 0€3yCIOBHO
IpeCTaBIsIBAT OCHOBHH MPEU3BUKATENCTBA IIpe] KOPIOpaTUBHUS ceKTop B EBpona u y Hac,
U B YaCTHOCT OaHKOBHS CEKTOp, Mpe3 CIIEABALINTE TOAWHU. B KOHTEKCTa Ha MOCTOSHHO
IPOMEHSIIA Ce peryjaTopHa paMKa, KOSITO MOCTaBH OIlE MO-TOJISIM aKIEHT BbpPXY TemaTa 3a
KJIMMaTUYHUATE PUCKOBE, IIpE3 cie/BalaTa roguHa bankara e npoabiiku yCUIIUsATa CU BbPXY
W3TOTBSIHE HA IISUTOCTHA METOJI0JIOTHS, HacOUeHa KbM OIICHKaTa U aHallu3a Ha €KCIIO3ULINUTE
KBM PHCKOBE, CBbP3aHHU C KJIIUMAaTa ¥ OKOJIHATA CPe/ia, U CTEIIEHTA Ha YSA3BUMOCT Ha KPEIUTHHUS
noprdeiin Ha bankata ot TakuBa puckoBe. [IbpBa CThIIKa NpU UMIUIEMEHTHUPAHE HAa TO3MU
nporec € chOMpaHeTo Ha peleBaHTHa MH(OpMAIMs U JaHHU 3a KpeAUTOINOoNIydaTenuTe (T.e.
pasmupsiBaHe U JOIMIBJIBAHE HA TEKyIaTa HHPOPMAIHS 3a TAX), HEOOXOAMMH 3a OllEHKaTa Ha
YSI3BUMOCTHUTE HA €KCIIO3UIIMUTE KbM PUCKOBE, CBBP3aHU C KJIIMMATa U OKOJIHATA Cpejia, KaKTo
U CBBP3aHU C YCTOMYMBOCTTA B CEKTOPUTE U CETMEHTHUTE, 3aCETHATH B HAal-TOJISIMA CTENIEH OT
U3MEHEHHETO Ha KiuMaTa. B Ta3m Bpb3Ka mie Obae HeoOXoauMma ChOTBETHAaTa MPOMsIHA B
WH(POPMAIIMOHHNATE CUCTEMH, TaKa Y€ TE3W JIaHHM J1a MoraT Aa ObaarT chOMpaHH, OTYNTAHU U
00paboTBaHu CcBHOOpa3HO HaW-AOOpUTE OAHKOBM IpPaKTUKH. BTopara joruyHa CThIKA €
pa3paboTBaHETO Ha LSJIOCTHA CHUCTEMa OT JMMHTH 3a e€(UKACHO YIpaBJICHHE Ha PUCKOBE,
CBBpP3aHH C KJIMMaTa M OKOJIHATa Cpejia B ChOTBETCTBHE C MIPaBHJIaTa 3a PeIOBHO HAOIIOIEHUE
U €CKaJMpaHe U MHTEIPUPAHETO UM B LISJIOCTHATA paMKa 3a yIPaBJICHUE HAa PUCKA.
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T

HaxuyBane Ha Pycusi B Ykpaiina

Ha 24 ¢espyapu 2022 r. Pyckara ®eneparusi npeanpue BbOPHKEHA HHBA3HUS B
VYkpaiina. B otroBop Ha Ta3u arpecust Ha Pycus 6s1xa Hall0keHH MHOYKECTBO UKOHOMHUYECKH U
(uHAHCOBHU CaHKIMH OT cTpanuTe oT EBponeiickus cpro3, CAILl, kakTo U OT penuna apyru
CTpaHU, KOUTO BbB BpeMeTo Osxa pa3lIMpsBaHU U JOMBJIBAHU HEEJHOKpPATHO. be3zycnoBHO
HAJIOKEHUTE CAaHKIMUHU, KAKTO U CHUJIHOTO OTpaHMYaBaHE HA MKOHOMUYECKUTE NEHHOCTH Ha
TEPUTOPHSITA HA YKpaiflHa, UMaT MHOTO IIMPOK OT3BYK M CHJICH HETaTHBEH €(PEKT BBPXY
CBETOBHATa MKOHOMHKA W IOYTH BCsAKa cdepa Ha OOUIECTBEHHS] M MKOHOMUYECKH >KHBOT.
[IppBOHAYAIHO CHIIHO Oellle 3acerHar nazapbT Ha EHEPTUiHU pecypcH He camo B EBpora, HO
U B LEIUS CBAT, KATO HAKOM OT LICHUTE Ha €HEPropecypCUTe € yBEIMYMXa MHOIOKPATHO, a
JIOCTaBKUTE Hamauisixa JipacTuyHo. OCBEH TOBA, MHOT'O OT OCHOBHUTE 1a3apy Ha UHAYCTPUATHU
CYpOBHMHHM, METAJIM ¥ 3bPHEHHU XPaHHU, CHILIO Os1Xa 3aCE€rHATH YyBCTBUTEIIHO, KATO OOPCOBUTE
YM IICHH C€ MOBUIINXA 3HAYUTEIIHO, a HECUTYPHOCTTA B TEXHUTE JOCTAaBKH B II100aJIeH Maiad
HapacHa 3HauuMo. [Ipe3 cneaBamuTe HAKOJIKO MeEcela TOBa HEMHHYEMO C€ OTpa3u B
MOCTOSTHHO TOKAayYBalll Cceé PbhCT Ha HMH(QIaNuATa B riolaneH Mamad, KOSTO 3a MHOTO OT
BOJICIIINTE NKOHOMHUKH B CBETA, B T.4. 32 cTpaHuTe oT EBpo3onarta u CAILLL, or6erns3a pekopaHu
croriHocTu npe3 2022 r.

BbB BpB3Ka € TrOpEU3IOKEHOTO U C OIVIEJ] Ha HEACHOTUTE OTHOCHO e(eKTa Ha
HaJIO’KEHNUTE CAHKLIUU U OTPAaHUYEHUS, HETIOCPEACTBEHO CJIE]] HAYaJI0TO Ha BOCHHUTE JEHCTBUSA
Ha TepuTtopuATa Ha YKpaiiHa, baHkaTta uW3BbpHIBA ISVIOCTEH IMpErjie] Ha ACHHOCTH,
KOHTPAareHTH U MKOHOMHUYECKH B3aUMOOTHOILIEHUS, KOUTO OMXa MOTJIH J1a ObAaT N3JI0KEHU Ha
puck. Kem Hagamoro Ha 2022 r. bankata MMma WHBECTHIHS B OOJHTramus C EMHUTCHT
MexnynapoaHa 6aHka 3a ”KOHOMUYecKo cbTpyaandectBo (MBUC), cbe cenamumie B Mockaa,
¢ Oanancosa ctoitHocT 2 MitH. 1B. [lo kpast Ha 2022 r. ctpanu-wienku Ha MBUC ca bearapus,
Buernam, Mounronus, [lonma, Pycusi, Pymbaus, CrnoBakust u Yexusi. B nawanoro na 2023 r.
nbpxkaBuTe-wieHkn Ha EC, B T.u. u bbarapus, o0sBuxa mpekparsBaHe Ha YJICHCTBOTO CH B
MBUC, koeTo KbM HACTOSIIINS MOMEHT Bede € (pakT.

MakpouKoHOMHYECKa cpela

B naparpada no-rope, onucsani HakpaTKO UKOHOMUYECKUTE e(heKTH OT BOCHHUTE JCHCTBHSI Ha
Pycus B Ykpaiina, Oemie ot0Oensi3aHO peKOPAHO BHCOKUTE CTOMHOCTH Ha MHQIAnusATa Mpe3
2022 r., B pe3yiaTar Ha KOETO OIle [IPe3 IbPBOTO TPUMECEUNE Ha MUHAJIaTa TOAMHA BOJCILIUTE
IEHTpaTHU OaHKM B cBeTa, a uMeHHO Denepanuus pesepB Ha CALLl (PEJ]) u EBponetickara
nentpanHa Oanka (ELIB) mpoMmeHnxa KOpEHHO MPOBEKAAHATA MPE3 MOCICIHUTE HIKOIKO
TOJMHH €KCIIaH3MOHUCTHYHA MaphyHa MMOJIUTUKA, 3all0YHaXa arpeCuBHO U ObpP30 yBeIHMUEHUE
Ha OCHOBHHTE JIMXBHM W 3all0YHaxXa MPOIEC HA M3TETJISHE Ha JIMKBUIAHOCT OT (pMHAHCOBUTE
nazapu B onut 3a Oopba ¢ mHpmanusara. Taka ®EJ] 3amouyHa cBos arpecMBeH LUKBJI Ha
MOBUILIABAHE Ha JUXBUTE npe3 MapT 2022 r. U A0 Kpas HAa TOJMHATa HA HSAKOJKO MOPEIHHU
3acemanus moBuimu ocHoBHUTE TuXBU B CALLL 06110 ¢ 425 6. T. Ot cBost cTpana, EIIb 3amouyna
CBOS LIMKBJI HA MTOBUILIABAHE HA OCHOBHUTE JIUXBU Ha MO-KbCEH eTam - npe3 1oau 2022 r., KaTo
Ha HAKOJIKO MOPEIHH 3aCeIaHusl 10 MapudHa MOJUTHKA 10 Kpasi Ha 2022 r. TOBUIIIK OCHOBHUTE
auxBH 001110 ¢ 6e3npeneneHTauTe 250 0. T.

ToBa HEeMUHYEMO ce OTpa3W Ha BBTpEIIHUS (UHAHCOB Maszap B bwarapus, KbIeTo
BBIIPEKH (paKTa, ue ce 3ama3u BUCOKATAa JIMKBUIHOCT B HAILIMOHAIHA BaIyTa, HApUIHUAT UHACKC
Ha €IHOJTHEBHUTE HEOOE3MEeUYEHH JICTIO3UTH B JieBa Ha MexkayOankoBus nazap JIEOHUA Ilmtoc
KbM Kpas Ha 2022 r. mocturHa 1,84%, a caMO HSKOJKO Mecella Mo-paHoO - B cpejaTa Ha
roJuHaTa, KakKTo U Mpe3 MOCIEeTHUTE HIKOJIKO TOJANHU, TOW UMallle OTPUIATeIHU CTOWHOCTH.
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OHOBeCTﬂBaHI/Iﬂ, CBbpP3aHU C TAKCOHOMMUSATA

[Tpe3 2023 1. barkaTa e MpoABIKH CBOsITA paboTa MO Pa3BUTHE U TIPUCIIOCOOSIBAHE HA
CBOMTE BHTPEIIHU CHCTEMH 3a Cla3BaHe Ha M3MCKBaHUsATA HAa PeriiaMenTa 3a TAKCOHOMUSTA 32
Knacmbnunpaﬂe HAa UKOHOMHWYECCKUTEC IIGI>'IHOCTI/I KaTO CKOJIOTUYHO YCTOI;'I‘-II/IBI/I. I1o To3n HaunH
me ObJle TMOCTUTHATO CHOTBETCTBHE HA TAKCOHOMHUSATA C OCHOBHUTE HKOHOMUYECKUTE
JNeMHOCTH W HampaBjeHUs Ha pa3BUTHE, Taka 4e baHkata Ja Moke Ja ce MOATOTBU
CBOCBPCMCHHO U aJICKBATHO KbM IMOBUIICHUTC U3UCKBAHUA 3a JJOKJIaJIBAHC, KOUTO IIC BJIA3aT B
cuna mnipe3 2024 r.

XXXII. CTPYKTYPA HA KATIUTAJIA

,» TexkcuM bank* AJl e myOauuHO APY>KECTBO, YUUTO AKIIUKM U OOJUTalluK c€ KOTHPAT Ha
boearapckara ¢ponmoBa 6opca.

Kanuranst Ha ,,Tekcum bank* AJl Bp3nmu3a Ha 27 995 036 (nBameceT u ceJieM MIUJIMOHA
JIEBETCTOTUH JIEBETIECET U TET XWIAIN U TPUIIECET U IIECT) JieBa, pasnpeneseH B 27 995 036
(mBameceT U ceieM MUJIMOHA JICBETCTOTHH JIEBETAECET U MEeT XUJISIAU ¥ TPUAECET U 1IecT) Opost
OOMKHOBEHH, [IOUMEHHH, O€3HAJIMYHU aKLIU{, C HOMUHAIHA CTOMHOCT B pa3Mep Ha 1 (e1uH)
JIeB BCSIKA.

C mporoxon Ne 62/30.12.2022 r. Ha YnpaBuUTeIHUS CHBET, 0J00peH ¢ MPOTOKOI Ne
62/30.12.2022 r. ma Ham3opumst cbBeT Ha ,,Tekcum bank® AJ] ca B3etm pemeHus 3a
yBEJIMUYCHHE Ha KanuTaja Ha baHkata upe3 KOHBepTUpaHE Ha M3JIaJICHU OOJMraluu u 3a
W3MEHECHHE Ha YcTaBa Ha baHkaTa, ChrilacHO KOUTO KamuTaiabT Ha ,,Tekcum bank™ A/l e
yBenudaBa ¢ 2 000 000 (nBa mumnmona) neBa ot 27 995 036 (mBameceT W cenmeM MUIIHMOHA
JIEBETCTOTUH JEBETACCET M MEeT XWIAIU TpHUAeceT U 1iecT) jesa Ha 29 995 036 (aBagecet u
JIEBET MUJIMOHA JIEBETCTOTHH JICBET/ICCET U TIET XUJISIU TPUIECET | mecT) jJeBa. KanurarsT ce
yBenmuyaBa upe3 u3gaBane Ha 2 000 000 Opost HOBU OOMKHOBEHU, MOUMEHHH, OC3HATMYHU
aKIM¥ C TIpaBO Ha IJlac C HOMHUHAJIHA CTOMHOCT l/emuH/ JIeB BCsKa, Clie] MPEBPbBIIAHE
/konBeptupane/ Ha 5 000 Opost OOMKHOBEHH, O€3HAJIMYHH, [OMMEHHHU, CBOOOJHO
MPEXBBPIIIEMH, HEOOE3MEeUeH!, JTUXBOHOCHU, KOHBEPTUPYEMHU KOPHMOPATUBHHU OOJUTAIMH C
ISIN xkox BG2100007207, ¢ HomuHaiHa ctoiiHOCT 1 000 71B. BCsKa.

XXXIIIT. THOOPMANUA OTHOCHO HEHHUTE KHHUXKA, KOUTO HE CA JOIIYCHATH
J0 TbPI'OBHUSA HA PEI'YJIMPAH ITA3AP B PEITYBJIMKA BBJII'APUS WJIN APYT'A IBPIKABA
YJIEHKA

Hsama nennu kamxka Ha ,,Tekcum bank AJl, kouto He ca I0myCcCHATH 10 ThPTOBUS Ha
perynupan nazap B Penybnuka beiarapus, unm npyra 1bpskaBa 4jieHKa.
Hsama pasznnyHu Ki1acoBe akLyu.

XXXIV. THOOPMALIUA OTHOCHO IMPAKOTO U HENMPAKOTO IMPUTEKABAHE HA §
HA CTO, NWJIX ITIOBEYE OT MIPABATA HA I'VIAC B ObIIOTO CbBPAHUE HA “TEKCUM BAHK*
All, BKIIIOUUTEJIHO JAHHU 3A AKIITMOHEPUTE, PASMEPA HA JAJIOBOTO UM YYACTHUE 1
HAYHHA, 110 KOMTO CE NPUTEXABAT AKIIUMTE

Jlunata, kouto mputexkanaT KbM 31.12.2022 r., IpsAKO U HENPAKO 5, WM TTOBEYE OT 5
Ha CTO OT IIpaBarta Ha riac B 00moTo chOpanue Ha ,, Tekcum bank™ AJ] ca:
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% ot nmpaBata Ha | % OT MpaBaTa Ha
HaumeHnoBaHue EUK rjac KbM rJ1ac KbM
31.12.2022r. 31.12.2021 r.
1 |,,Yeb dpunanc xomauur” AJl 103765841 18,88% 18,88%
2 |,,Cuna xonauar” AJ] 112100237 8,93% 8,93%
3 |IIOK ,,Cwrimacue™ AJ] 831284154 6,98% 6,38%
4 |, WMeBecT xenuTer” AJl 831541734 5,17% 5,17%
5 |,,Arpeiin” AJl 130301989 5,10% 5,10%
6 |, Jlatamakc* AJ] 831257470 4,94% 4,94%
7 |, Jlatamakc cuctem xonaunar AJl | 131466552 4,77% 4,77%

* Kom 31.12.2022 2. opyacecmeama ,,Umpetio AN, , Jamamaxc cucmem xonoune“ AJll u
Hamamaxc “ AJ], 6 kauecmeomo um na cevpsanu nuya, npumexcagam 3aeono 14,81% om npasama na
enac 6 Obwomo cvopanue Ha akyuonepume Ha ,, Texcum bank” AJ].

XXXV. JAHHAU 3A AKHOUOHEPUTE CBHC CIIEOUAJIHU KOHTPOJIHU IMPABA U
OIIMCAHUE HA TE3U IIPABA

, LTekcnuM bank AJ[ HAMa akKIMOHEPH ChC CIEMATIHA KOHTPOJIHU TTpaBa.

XXXVI. CIIOPABYMEHUSI MEXJIY AKLUUOHEPUTE, KOUTO CA M3BECTHHM HA
“TEKCUM BAHK“ AJl M KOHUTO MOTAT JA JOBEJAT JO OIPAHUYEHHUSI B
MPEXBBLPJISIHETO HA AKLIUH, WJIM IPABOTO HA I'JIAC

Hsma usBectHu Ha ,,TexcuMm bank* A/l criopasyMeHuss MEXIy akIMOHEPUTE, KOUTO
MOTarT Ja JOBEIaT 10 OTPAaHUYEHHS B IPEXBBPIISTHETO HA aKIWH, WIH IIPAaBOTO Ha IJIac.

XXXVII. CBIIECTBEHHU JOI'OBOPU HA “TEKCHUM BAHK*“ AJl, KOUTO IMOPAXKJAT
JEVUCTBHUE, U3BMEHSAT CE, WJIM CE IPEKPATSABAT TTIOPAJIA ITIPOMSHA B KOHTPO.JIA HA
JAPYXXECTBOTO IIPU OCBIECTBABAHE HA 3AABJKUTEJIHO THPI'OBO INIPEAJIATAHE U
HOCIEJUIOUTE OT TAX, OCBEH B CJIYYAUTE KOI'ATO PA3BKPUBAHETO HA TA3H
HH®OPMAIIUA MOXE JA HNPUYUMHMU CEPUO3HU BPEIU HA JPYXECTBOTO;
N3KJIIOYEHUETO IO NPEAXOAHOTO U3PEYEHUE HE CE IPUJIAT'A B CJIVHAUTE, KOTATO
“TEKCHUM BAHK*“ AJ1 E TJIB’KHA A PABKPUE HHO®OPMALUATA IO CUJIATA HA 3AKOHA

Hsima cbiectBenu noropopu Ha ,, Tekcum bank* AJl, kouTo aa nopaxzaar 1elcTBUE, Aa
Cce M3MEHAT, WIM Ja CE€ NIpeKparsBar, Mopagud IMpOMsSHA B KOHTpoja Ha bankarta, npu
OCBIIECTBSIBAHE HA 3aILJIKUTEIIHO ThPTrOBO Mpe/jIaraHe.

XXXVIII. EJEKTPOHHA NPEINPATKA KbM HU3BPAHATA OT “TEKCHUM BAHK“ AJ]
NHOPOPMAIIMOHHA ATUEHIUSI, WX APYI'A MEJAUSI, YPE3 KOATO JPYKECTBOTO
OIIOBECTSIBA ITYBJIMYHO BbTPEIIHATA HH®OPMAILIUSIL.

https://www.infostock.bg/infostock/control/announcement

Wudopmanus OTHOCHO H3ITBIHEHUETO HA MPUHIIUITUTE U IPEnopbKuTe Ha HanmonamHus
KOJIEKC 32 KOPIIOPATUBHO YIIPABJICHHE, B ChOTBETCTBHE C IPHHIIUTIA ,,CTIa3Bal MU O0SCHSIBA ",
BKIItouBamia m3uckyemara mo wi. 100w, an. 8 ot 3IIILK wrdpopmamms, e npeacraBeHa B

lNonumen unauBUyalieH qokian 3a geiHocTTa Ha bankara 3a 2022 r.




T

[Tpunoxenue 1 kbMm ['oguniHuS MHAMBUAYAJICH JOKJIA] 3a IeiHOCTTa Ha bankara: [{eknaparmus
3a KOPIIOPAaTUBHO YIIPaBJICHHUE.

29 mapt 2023 r., rp. Codus
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PETROVA VIDOLOVA
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»lekcuM bank* A/l e Hail-ctapaTta yactHa Oanka B PermyOnmka bearapus. bankara e
aKLMOHEPHO JIPY’KECTBO, perucrpupano B PemyOnuka bearapus npes 1992 r. (pemenue Ha
CI'C ot 14.09.1992 r., ¢pupmeno memo Ne 24103/1992 r.), nuuensupana ot bwiarapcka
HapoaHa Oanka ¢ nminen3 b-27, m3gamen Ha ocHoBaHuWe mpPoTokod Ne 50/04.09.1992 r. Ha
VYupasurenuus chbBeT Ha BHbB 3a u3BbpiiBane Ha 0aHKOBU CIIEIKU B CTpaHaTa M 4yXOWHa,
akTyanusupas c¢ pemenue Ha YC Ha BHB Ne 248 ot 11.04.1997 r., kakTO U CbC 3alI0BEAN HA
ympasutenss Ha BHB Ne 100-0570 ot 23.12.1999 r.; Ne PJ122-0687/03.08.2006 r; Ne PJ]
22-0852 ot 07.05.2007 r.; PJI 22-2268 ot 16.11.2009 r. Cbc 3anoBen Ha YmpaBurtelns Ha
BHB Ne PJI22 — 1351/06.07.2012 r. ce u3MeHsA HaMMEHOBAaHMETO Ha baHkara, a MMEHHO
»lekcum bank™ AJl. Cbc 3amoBen Ha IlomynpaButens na BHB — 121456/21.07.2017 r. B
JeiiHocTTa Ha bankaTa ce BKIIIOYBa M M3/1aBaHETO HA €JIEKTPOHHM Mapu. bankara npurexana
YHHMBEpCAJICH JIMIIEH3 3a HM3BBPIIBAHE HA BCHUUKM BUAOBE OAHKOBHM CJAEJKH B CTpaHaTa M
qykOuHa. ,, Tekcum bank” AJl e nuileH3upaH WHBECTUIIMOHEH MOCPEIHHK, KaTo € BIIMCAaHa B
peructbpa Ha Komucusita 3a ¢unancos Hagzop moxa per. Ne 03-161 ot 18.02.1998 r. karto
MHBECTUIMOHEH IOCpeIHUK. baHKaTa WU3BBpIIBA BCUYKU YCIYT'H, KOUTO MOXE Jia ce
IIPEIOCTABAT OT MHBECTULMOHEH IOCPEIHUK, IIOCOUYEHU B wi. 6, ail. 2 U 3 OT AelcTBalus
3akoH 3a mMa3apuTe Ha (PUHAHCOBM HMHCTPYMEHTH, BKIIOYUTEIIHO M3MBJIHSABA pPOJSTa Ha
pPETrUCTpaIlMOHEH areHT.

C pemenne Ne 1112-BJ1 ot 29.11.2012 r. Ha 3am.-nipencenatens Ha KOH, prkoBoeny
VYnpasnenue ,,Hanzop Ha uHBectuimonHara neHoct™, ,,Texkcum bank* AJl e BkiItoueHa B
CIUChKa HAa OaHKUTE, KOUTO MOTar Jaa ObJaT Jeno3uTap Mo 3akoHa 3a JACHHOCTTa Ha
KOJICKTUBHUTE WHBECTUIIMOHHM CXEMM W Ha JPYrd MPEANpUSATHS 32 KOJEKTUBHO
unBectupane. Coe 3amoBeq Ne 115106/27.10.2021 r. na nogynpasutens Ha BHB, prkoBoery
VYmpasnenue ,,bankoB Hamgzop ,,Tekcum bank“ AJ[ e BKiIrOYeHa B CrUChka Ha OaHKUTE -
noneuntenu 1o Koagekca 3a connanHo ocurypsiBaHe.

bankara e nmyOiu4YHO APY>KECTBO, BOUCAHO B THProBCKUs PETUCTHP KbM ATEHIHS 110
BrucBanuaATa ¢ Pemenne ot 16.01.2013 r. u B Perucrbpa Ha myOIuuHUTE IpYy>KEeCTBa U IPYyTH
emuteHTH, BojieH oT K@H ¢ pemenne Ne 81-I1/] ot 31.01.2013 r. mo cmucswaa Ha wi. 30, an.
1, 1. 3 or 3K®H. C IIpotokon Ne 8/11.02.2013 r. na CbBera Ha qupekropure Ha ,,bOb*“ AJ]
THProBUsiTa ¢ aKUuu Ha ,,Texcum bank™ AJl e nonycnara Ha OcHoBeH na3zap BSE, Cerment
akuu ,,Standard®.

»lekcuMm bank“ AJl e unen Ha ,,b®b* AJl, ,,llentpanen nenosurap* AJl, bankoBara
opraHu3anys 3a pasmiamanus ¢ usnonsBane Ha kapTu (BOPUKA), bearapckara acornmarus
3a curypHoct mpu kaprosure pasmiamanus (BACKP); Hammonamna kapTtoBa cxema,
European Payments Council - SEPA Credit Transfer Scheme, ,, bBAHKCEPBU3“ AJI, RINGS,
mbJIHONpaBeH wieH Ha Visa Europe u MasterCard International, SWIFT, nupexTeH yyacTHUK
B TARGET. Ot M. aBryct 2012 r. bankarta e wien Ha marexuure cucteMu BUCEPA 6,
BUCEPA 7 — EUR u CEBPA. , Tekcum bank*“ A/l e uneHn Ha Aconuanusra Ha OaHKHUTE B
boearapus. bankara e arent Ha EasyPay, peructpupani opran Ha ,,UHponoTapu‘ ot 2011 r.

B crotBercTBHE ¢ M3uckBanusTa Ha wi. 27 ot Hapen6a Ne 2 na KOH or 9.11.2021 r.
3a MbPBOHAYAIHO U MOCJIEBAIIO pa3KpuBaHe Ha MH(GOpMalKs MpU MyOIMYHO Ipe/yiaraHe Ha
LIEHHU KHUKA U JIOMyCKaHe Ha IIEHHU KHUXa JI0 ThProBUs Ha peryjupaH nasap, KakTo 1 BbB
Bpb3ka ¢ wi. 1001, an. 3 or 3akoHa 3a MyOJWYHO NpeUIaraHe Ha IIEHHU KHH)KA, OTHOCHO
3aJIbJDKEHUETO 3a pa3KpUBaHe Mpej o0IecTBeHOCTTa Ha nHpopmanus no wi. 24 ot Hapenba
Ne 2, . Texcum bank“ AJl, paskpuBa perynupaHata MH(poOpManus npej OOIIEeCTBEHOCTTa
MOCpPEACTBOM elekTpoHHata wmenus ,JHdocrok™ AJl, upe3 odunmanaus yeOcaiT:
www.infostock.bg.
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I. UHO®OOPMAIIUA 110 4YJ. 100H, AJI. 8 T. 1 OT 3AKOHA 3A
ITYBJINMYHOTO NNPEJJIA'AHE HA IEHHU KHUKA

OTroBopHHUTE pPBKOBOJHU CTPYKTYpH U ciayxuTenun Ha , Tekcum bank®“ AJl
OCBHILECTBSIBAT YINPaBICHUETO Ha baHKaTa CTPUKTHO CJE€ABalKM M3UCKBAHUATA U
npenopbkure Ha HanumonanHus kogekc 3a kopropatuBHo ynpasieHue (Konekca). B
ChOTBETCTBUE C ycTaHoBeHUTE B Thprockus 3akoH u 3IIIIIIK HOpMu Ha KOpmoOpaTHUBHO
yIpaBieHHuEe, KakTo M C pa3nucaHuTe B Kojekca HOpMH M TPEenopbKH M CHOOpa3HO
MEXIYHAPOAHO MPU3HATUTE CTAaHAApPTH M NPUHIUIMN, KATO OTYUTAT IPOMEHUTE B
peryiaropHata U MKOHOMHUYECKaTa Cpenia, YIPaBUTEIHUAT cbBeT U Haa3opHUAT ChbBET Ha
,lekcuM bank* AJl ympaBisiBaT HE3aBUCMMO M OTrOBOpHO baHkara, KaTo cieaBar
YCTAaHOBEHUTE BM3MS U CTPATErMUYECKM HACOKM 3a JEHHOCTTA U CIEAST 3a CIA3BaHETO Ha
MHTEPECUTE Ha aKLIMOHEPUTE.

,»lekcum bank® AJl cmazBa HanmoHanHusi KOAEKC 3a KOPHOPATUBHO YIIPaBIICHUE,
npueT oT HarmonanHata KOMUCHS 32 KOPIOPATUBHO YMPABIICHUE U 0JJ0OOPEH KaTO KOJIEKC 3a
KOprmopaTuBHO ympasienue mo wi. 100w, am. 8, 1. 1, 6. ,,a“ oT 3akoHa 3a MyOIMYHOTO
npemiarane Ha 1ieHHu kamka (3IILK) ¢ Pemmenne Ne 850 - KKY na K®H ot 25.11.2021 r.
B neitnoctTa cu bankara ce cho0Opa3sBa W mpuiara OCHOBHUTE MPHUHIUIH, 3aJI0KEHU B
Kozexkca 3a KopropaTuBHO yIpaBlieHUE.

II. THOOPMALMA 110 YJI. 100H, AJL 8, T. 2 OT 3HIIIIK

B neitnoctTa cu bankata ce cho0pa3sBa u npuiara OCHOBHUTE MPUHIUIH, 3aJI0KEHU
B Koziekca 3a KoprnopaTuBHO ynpaBieHHE U CUUTA, Y€ ePeKTHBHOTO MpUiiaraHe Ha JoOpuTe
MPAKTUKU 32 KOPIOPATUBHO YIpaBJICHHUE TOMPUHACAT 3a IMOCTUTAaHE HAa YCTOWYHMB PAacTex U
OBITOCPOYHUTE IleNM Ha baHkara, KakTO M 3a YCTaHOBSIBAaHE HAa IPO3PAauYHU M YECTHH
B3aMMOOTHOUIEHUsI C BCHYKM 3aWHTEpPECOBaHM cTpaHM. baHkara mnpuiara 1o
1eJIEChOOpPa3HOCT HAKOM OT TMpenopbkuTe, 3aierHann B Kojaekca 3a  KOpIOpaTUBHO
yIOpaBlieHUE, IPEABHU/I TOCTABEHUTE 1I€JIN U CTPATETUS.

1. OtHocHo rminaBa [ .KopnopatuBHu pbkoBojcTBa®. KommereHuuute, mnpaBaTa Hu
3aIbJDKCHUSITA Ha YJCHOBETE HA YMpaBUTENHUS CHhBET W Ham3opHus CbBET cieaBaT
M3UCKBAaHUATA HAa 3aKOHA, YCTPOMCTBEHHWTE AaKTOBE M CTaHAapTUTEe Ha JoOpara
npodeCuOHAIHA M yTpaBlIeHCKa MpakTuka. OYHKIIUUTE U 3abJDKEHUATA HA Y TIPABUTEITHUS
chBeT U Ham3opHus chBeT ca perinameHTupanu B wi. 36 — 4. 45 ot YcraBa Ha bankara.

YupasuteneH cbBer Ha baHkara. B chOTBETCTBHE ChC 3aKOHOBHTE W3HUCKBAHHS M J00para
[IPaKTUKa Ha KOPIIOPAaTUBHO YNPABJICHHUE, Pa3MEPBT U CTPYKTypaTa Ha Bb3HATPAXKICHUATA HA
YJICHOBETE Ha YTPABUTEIHUS ChbBET OTUUTAT 3abJKEHUSITA U MPUHOCA HA BCEKU €UH YJIeH
Ha YTIIpaBUTEIHHS CHBET B JIEHHOCTTA M Pe3yNTaTUTe Ha baHkaTa; BH3MOXHOCTTA 3a MOJA00D
U 3aAbpKaHe Ha KBaIM(UIMpPAHW W JIOSUIHM YJICHOBE HA PHKOBOJHUTE OpraHw;
HEOOXOAMMOCTTA OT CHOTBETCTBUE HAa MHTEPECUTE HA YJICHOBETE HAa YTPABUTEIHHS CHBET U
IBITOCPOYHUTE UHTepecH Ha bankaTta. baHkaTa HsSMa yCTaHOBEHH CXeMH, Oa3MpaHd Ha
npemMuu, OOHyCH WM ydacTHe B Tedanbara, KakTo W JIPYyTd CXEMH 3a HachpuaBaHe Ha
YJIICHOBETE HAa YIPaBUTEIHUS ChBET, KOUTO Jia C€ JaBaT Bb3 OCHOBA Ha KPUTEPHUH 3a OLICHKA
Ha M3ITBJIHEHUETO Ha JIEMHOCTTA. Bh3HarpaxkieHusTa Ha YiCHOBETE Ha YTIPaBUTEITHUS CHBET
ca MHIMBUAYAJIHO OMpENENIeHH choOpa3HO TOBA JalM Ca UM BB3IIOKEHU MPEACTaBUTEITHU
(GYHKIIUN KaTO W3IBJIHUTEITHH TUPEKTOPH WM HE, KAaKTO U ChOOPA3HO BH3IOKEHUTE UM C
JIOTOBOPUTE 3a YNPABJICHHUE 3aAbJDKEHUS W 3a/aud, KPUTEPUM 3a pa3Mepa Ha TAXHOTO
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BT)3Hana)K)ICHHC, 3abJDKCHUSTA MM 34 JIOAJIHOCT KBM )lp}’)KeCTBOTO U OCHOBaHUIATA 34
0CcBOOOXK1aBaHE.

Hamzopen cbBer Ha baHkaTta. YCTpOMCTBEHHWTE akTOBe Ha baHKara He ChIBpPIKAT U3PHUUHO
orpaHu4eHue Ha Oposi Ha JpyXecTBaTa, B KOUTO wieHoBeTe Ha Ham3opHus chBeT Morar jaa
3aeMaTr pbKOBOJHHU MO3UIMH, HO IpU M300p Ha HOBU uieHoBe Ha Hamzopuus cpBer bankara
ce cho0pa3siBa ¢ aHTAXKUPAHOCTTA HA MPEUIOKEHUTE JIMILAa U Bb3MOKHOCTTA UM €(EKTHBHO 12
U3IIBJIHABAT MOETUTE OT TAX 3aJaud U 3aabibkeHus. Ilpu mpemiokenus 3a uz0op Ha HOBU
yieHoBe Ha Hazn3opHMs CBBET ce cna3BaT NMPUHLMIIMTE 32 CbOTBETCTBHE HA KOMIIETEHTHOCT
Ha KaHIUJAaTUTE C ECTECTBOTO Ha jAeiiHocTTa Ha bankara. M300pbT Ha unenoBe Ha HamzopHus
CBhBET CE€ M3BBPIIIBA caMoO Ciea mpeaBaputesHo ogodpenne or bHB, cbriacHo n3uckBaHusiTa
Ha 3KW u npunoxuMuTe moa3akoHOBU akToBe. [IpaBunaTa 3a u3bop Ha uinenoBe Ha HC ca
ypeneHu B YcraBa Ha bankara.

CwrinacHo YcraBa Ha bankara (uin. 41, an. 5) uneHoBere Ha Hag3opHus chBeT Morar ga ObaaT
npen3OupaHu 3a cleABalld MaHaaTd Oe3 orpanuueHue. 3a baHkata ca NPUITOKUMH
CIEIMAIIHATE U3UCKBAHUS Ha 3aKOHA 32 KPEAUTHUTE WHCTUTYLUU KbM JIUIATA, IPEATIOKEHU
3a ujeHoBe Ha Ham3opHus CBBET, KaTo CHIIUTE IMOJUIEKAT HAa 0n00peHHe OT bwiarapcka
HapoAHa OaHKa, TOpagW KOETO decTaTa MM TMpOMsHA ce sBsBa HelelechboOpa3Ha 3a
YCTOMYMBOTO U MPABWIIHO U3MBJIHEHUE HA IBJITOCPOUHUTE 11esin Ha bankara.

2. OraocHo rnasa 11 ,,Oaut 1 BeTpenieH KOHTpo®.

OauTHHSA KOMHUTET € He3aBHCHM OTJENIeH opraH oT Han3opHus chbBeT U YTIpaBUTETHUS CHBET
Ha bankara, koiTOo ce u30Mpa um orumra neiHocTTa cM B OOmOTO CcHOpaHHMe Ha
akiuoHepute. OauTHUAT KOMUTET Ha ,, Tekcum bank® AJl orroBaps 3a mpoieaypara 3a
noa0op HA PETUCTPUPAHHUTE BBHIMTHU OJUTOPH W mpenopbuBa Ha OOMOTO chOpaHue Ha
aKIMOHEepUTE Ha3HAUYaBaHETO UM 3a U3BbPIIBAHE HA He3aBUCUM (puHaHCOB oauT Ha baHkara.
OcnoBuute pynknuu Ha OxuTHUS KoMuTeT Ha bankata ca ga: KonTponupa kauecTBOTO Ha
(DMHAHCOBHUTE OTYETH, CYETOBOJIHATA TIOJUTHKA W TPAKTHKA 10 OIOBECTABaHE Ha
uH(pOopMalrs B TIporieca Ha (UHAHCOBO OTYUTAHE; MPECTABs MPENOPHKU U MPEATIOKEHHUS, 32
Jla ce TapHupa HeroBata epekTuBHOCT. HalOmromaBa 3aabKUTENHHUS OAUT HA TOAMIIHUTE
(MHAHCOBH OTYETH, BKJ. HETOBOTO M3BBHpIIBaHe. [IpoBepsiBa u HabmI0aBa HE3aBUCUMOCTTA
Ha PETUCTPUPAHUTE BBHIIHU OJAUTOPHU B CHOTBETCTBHE C W3HCKBAHHUATA HA JEHCTBAIIOTO
3aKOHOAATEJICTBO.

[Ipu n300pa Ha BBHIIEH OnUTOP B baHkara ce cra3BaT BCHYKM M3UCKBaHUS Ha 3aKOHA 3a
HezaBucuMus (unancoB onut u Permament (EC) Ne 537/2014 oTtHOCHO crienupUIHUTE
M3UCKBAHMS IO OTHOIICHHWE HA 3abJDKUTENTHUS OJUT Ha MPEANPHUSATHSATA OT OOIIEeCTBEH
HHTEpEC.

OnutHuAT KoMuTeT Ha baHkata HaOmromaBa e(PEKTHBHOCTTA HA CHCTEMaTa 3a BBTPCIUICH
KOHTPOJ, CHUCTEMHTE 3a YIpaBI€HHE Ha pUCKA W JEWHOCTTa MO BBTPEIIEH OJUT IO
OTHOIIICHHE (PUHAHCOBOTO OTuMTaHe B bankara. HaOmiomaBa u w3BBpIIBA Mperiiea Ha
HE3aBHCUMOCTTa U €(PEKTUBHOCTTAa Ha (YHKIUSATA HA BBTPEIIHUS OIUT, KATO KOHTPOJIHpa
HElfHATa HE3aBHUCHUMOCT U TpodecuonanuzbM. KoHTpomupa paborata M OTHOLICHHUSTA C
BBHIITHUS OJUTOpP, CJIEIN 3a BKIIOYBAHETO HA BBHINHUA OJUTOPH B TMPEIOCTABIHETO HA
OJIUTOPCKH U KOHCYNTAHTCKH YCIYTH U3BBH 3aIbKUTEITHIS (PHHAHCOB OTUT.

Cucremara 3a BbTpenieH KoHTpou B ,, Tekcum bank AJl e m3rpajeHa B ChOTBETCTBUE ChC
3akoHa 3a kpeauTHUTE HHCTUTYIMU U Hapen6a 10 na BHb 3a opranuzanusra, ynpaBieHHETO
U BBTPEIIHUS KOHTPOJ B OaHkuTe. OCBIECTBsBA C€ OT OpraHUTE 3a yrpaBieHue Ha bankara
M OT HE3aBHCHMH OT OM3HECAa KOHTPOJIHH (PYHKIIMH TO: YNPaBICHHE HA PUCKA, HOPMATUBHO
CHOTBETCTBUE U BHTPEIICH OJUT.
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- Jupexuus ,,AHanu3 U yrpaBlieHHE Ha pUCKa“ OTroBaps 3a MACHTU(DUIMpAHE, OLICHKAa U
M3MepBaHEe Ha puckoBeTe 3a baHkara; mepuonnyHa OIEHKa 3a CHOTBETCTBHE Ha
BBTPEIIHUTE MPaBUJIa, MOJIUTUKHU U MPOLEAYPHU 32 OLIEHKA HA PUCKa; 00XBaT, CTPYKTYypa U
YEeCTOTa Ha M3rOTBSIHE HA OTUYETHOCTTA 32 PUCKA U PUCKOBaTa KyJITypa.

- Jupexkuus ,,HopmaTuBHO CBHOTBETCTBHE OCHIypsiBa aJeKBaTHO WJeHTU(dUIMpaHe,
M3MEpBaHEe U yNpPaBJIEHUE Ha PUCKA, CBbP3aH C HOPMAaTUBHOTO choTBeTCTBUE. Ciean 3a
IIPOMEHU B 3aKOHOBUTE U IIOJ3aKOHOBUTE aKTOBE, IIPUIIOKUMU 3a baHkarta, U BIUSHUETO,
KOETO MMAaT BBPXY JeiHocTTa i; koHcyntupa YC/HC nHa bankara npu nmpuemMaHeTo Ha
MEpPKH 3a MMOCTUTaHE Ha ChOTBETCTBUE C NMPHIIOKUMHUTE 3aKOHH, [IPABUIIA, PA3Nopeadn u
CTaHIApTU W H3TOTBsS OLICHKA Ha BB3JCHCTBUETO HA IIPOMEHUTE B HOPMATUBHUTE U
perynaTopHATE W3UCKBAaHUSA BBPXY NEHHOCTTa HAa baHkara; 1OKiIazBa OTHOCHO PHCKa,
CBBP3aH C HOPMATUBHOTO COTBETCTBUE HA YIIPABUTECIHUTE U KOHTPOJIIHUTE OPTaHu;

- CpenuanusupaHata ciyx0a 3a BBTpPEIIEH OJIUT H3BbpIIBA HE3aBUCHUMa OIIEHKa Ha
0aHKOBUTE MPOLIECH, CAEIKH, ONEPALMH, KAKTO U Ha CUCTEMHUTE 3a KOHTpOoJ B baHkaTa, ¢
1en nojgoOpsiBaHe €(PEeKTUBHOCTTAa Ha IMPOLIECUTE, CBbP3aHU C yNpaBICHUE, KOHTPOI U
yIpaBJIeHUE Ha PUCKA.

3. Otnocuo rnasa IIl ,3ammra mpaBara Ha akumonepute”. YC u HC B usmbiaHeHue Ha
MIPABOMOIIMATA CH, PErlaMEHTHPaHU B Y CTaBa rapaHTHUPAT PaBHOMOCTABEHOTO TPETUpaHE Ha
BCUYKHM aKIMOHEPH, BKIIOUYUTEIHO MUHOPUTAPHUTE U UYXKJIECTPAaHHUTE aKIHUOHEPH, KaTO
3alUTaBaT TEXHUTE MpaBa, KAKTO U YJIECHSABAT YIPAKHABAHETO UM B TPAHUIIUTE, TOMYCTUMU
OT JEWCTBAIIOTO 3aKOHOJATEIICTBO M B CHOTBETCTBHE C Pa3NOpeAOUTE HA YCTPOWCTBEHHTE
akToBe Ha bankara. PvkoBoactBoTo Ha bankara ocurypsiBa MH(GOPMHUPAHOCT Ha BCHYKH
aKIIMOHEPU OTHOCHO TEXHUTE MPaBa.

OO6moTo chOpaHue ce CBUKBA C IMOKaHA, KOSITO ce 00sBsiBa B THProBCKUSI PETUCTHP Haul-
Manko 30 OHM Tpeau OTKpuBaHEeTO Ha oOmoro chOpanme. [lokanara ce myOnuKyBa Ha
MHTEpHET cTpaHnnara Ha bankara u ce onosectsiBa Ha KOH, b®b, Ilentpanen nenosurap u
obmiecTBeHocTTa Npu yeinoBusaTa u no pena Ha 3IIIIIK. Tlpe3 Bpemero oT 00siBIBaHETO Ha
MoKaHaTa JI0 Jarata Ha mpoBexaaHeTo Ha OOMOTO chOpaHue MaTepuaauTe 3a 3aCeJaHHETO
ca Ha pa3IoJIOKEHNE HA aKIIMOHEPUTE U TEXHUTE MIPEJICTAaBUTEIIH.

TexcToBeTe B MaTepHauTe ca KOHKPETHH M SCHU, 0e3 Ja BBBEXIAT B 3a0iykIeHue
aKiMoHepute. BcuukuM TpeioKEHUsT OTHOCHO OCHOBHHM KOPIIOPATHMBHU CHOUTHUS C€
MPEJICTaBAT KaToO OTIAEIHM TOYKM B JHEBHUS pen Ha OOmoro cwOpaHue, B T.U.
MIPEUIOKEHUETO 3a pasnpeierisiHe Ha revanoa.

YOpaBUTETHUAT CHhBET OCHIECTBABA €(PEKTUBEH KOHTPOJ MpHU IpoBexaaHero Ha OOmoro
cp0OpaHue, KaTo ch3JaBa HEOOXOAMMaTa OpraHM3alMs 32 IJ1aCyBaHETO HA aKIIMOHEPUTE U Ha
YI'BJIHOMOIIEHUTE JIUIAa B CHOTBETCTBHE C MHCTPYKIMHUTE HA aKIMOHEpUTE. Y IPAaBUTEIHUST
CBhBET OpraHu3upa MpoBexkaaHeTo Ha OOIIOTO chOpaHWE M TapaHTHpPa PABHOMOCTABEHO
TpeTHpaHe HAa BCUYKU aKIMOHEPU U MPABOTO HA BCEKU OT aKIIMOHEPUTE J1a U3Pa3d MHEHUETO
CH IO TOYKHUTE OT JIHEBHUS PEl.

Benuku akiponepu ce nH(GOpMHUpaT 3a nmpaBuiaTa, ChrilaCHO KOUTO CE CBUKBAT U MPOBEXKIAT
o0umTe CcbOpaHHsS Ha aKIMOHEPUTE, BKIIOYHUTETHO TMPOIEIypUTE 3a TIJIacyBaHE.
KoprnopatuBHOTO pBKOBOJACTBO TMPEAOCTaBs JOCTAThYHA W HaBpeMEHHA HH(OpPMAIIH
OTHOCHO JaTaTa M MSACTOTO Ha TPOBEXKJaHE Ha OOMIOTO ChOpaHWEe, KaKTO W IbIHA
uH(pOpMAaIKs OTHOCHO BBIIPOCHTE, KOUTO IIIE€ CE Pa3TiIekAaT M pemanBar Ha chOpanuero. [1o
BpeMe Ha oOII0TO chOpaHHE ce OCUTYpsiBa MPaBOTO HA BCUYKU AKIIMOHEPH Ja H3pa3siBaT
MHEHHUETO CH, KaKTO U Ja 3a/1aBaT BHIIPOCH.
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bankara 00sBsiIBa Ha HUHTEPHET CTpaHMIIaTa cU MH(OpPMaLUATA 3a IpaBaTa Ha aKLMOHEPUTE U
yuyactueto uM B O0I10TO chOpaHKe Ha aKIIMOHEPUTE.

[IpeaBua ropensiokeHOTO KbM HACTOALINSA MOMEHT baHkara He € ocurypsiBajia Bb3MOXKHOCT
3a AUCTAaHIMOHHO y4acThe B O01O0TO chOpaHHe Ha aKIIMOHEPUTE.

4. Otuocuo riasa IV ..PaskpuBane Ha dwuHancoBa n HebmHancoBa mHbopMmanua . bankara
cra3Ba Ha-100pHUTe MPAKTUKK MO0 OTHOIIEHUE Pa3KpHUBaHETO Ha MH(OpMaIus, Oe3 ToBa Ja €
dbopMyJIIpaHO KaTO MHCMEHA IOJIMTHKA. Bcska mpomsiHa B Mpoieca Ha pa3KpUBaHE Ha
uHbOpMalMsd C€ OTOpU3HMpa OT KOPIOPAaTHBHOTO PBKOBOJACTBO. Bceska chlecTBeHa
NepUOMYHA W WHIUJACHTHA WHPOpMAIMs c€ pa3KpuBa He3a0aBHO cjea TpeleHKa Ha
HE0OX0IMMOCTTA OT HEHHOTO pa3KpHUBaHe.

IIpes 2022 r. He ca BB3HUKBAIU BBIPOCH OT €TUYEH XapaKkTep MEXAY 4ICHOBETE Ha
PBKOBOJICTBOTO, KAakTO W TaKWBa, HaJaralld CHa3BaHETO Ha OMNpeAeNeHH MHCMEHU

HpOLEAYPH.

5. OtHocHO rnaBa V ,.3auHTepecoBaHu Juna. Ycroiunso passutue’. IIpe3 2023 r. eaun ot
OCHOBHMTE NpuoputeTd Ha bankara me Obae pa3paboTBaHe Ha LAJIOCTHA CHUCTEMa 3a
OTUUTAHE, OLICHKA 1 YIIPABJIEHUE Ha PUCKOBETE, IPOU3THYAIIM OT U3MEHEHUETO Ha KIMMaTa U
BJIOIIABaHE CHCTOSIHUETO HA OKOJHATa CpeAa, KOUTO Oe3yCIOBHO IPEJCTABISBAT OCHOBHHU
IIpeIM3BUKATEJICTBA MPE]] KOPIOPaTUBHUS ceKTop B EBpona u y Hac, 1 B 4aCTHOCT OaHKOBHS
CEKTOp, Ipe3 CIEABAILUTE F'OJAUHUA. B KOHTEKCTa Ha MOCTOSHHO MPOMEHsIIA CE PeryjiaTopHa
pamKa, KOSITO ITOCTAaBH OIIIE [10-TOJIIM aKLIEHT BbPXY TEMara 3a KIMMaTUYHUTE PUCKOBE, IPE3
cielnBaniaTa roavHa baHkara 1€ MpOABJDKM YyCHIMATA CU BBPXY H3TOTBSIHE Ha LAJIOCTHA
METOJI0JIOT U, HACOUYEHA KBbM OLICHKATa U aHaJIN3a Ha €KCIO3UIMUTE KbM PUCKOBE, CBbP3aHU
C KJIMMaTa U OKOJIHAaTa CPeJia, U CTENEHTA Ha YA3BUMOCT Ha KpeIuTHU nopTdeiin Ha bankara
OT TakuBa pUcKoBe. [IbpBa cThIKa NMPU UMIUIEMEHTHPAHE Ha TO3M IMPOLEC € ChOMPAHETO Ha
pesieBaHTHA MH(OpPMaLIKS U JaHHU 32 KPEAUTONOIydaTeauTe (T.€. pa3lupsiBaHe U JTOIbJIBaHe
Ha TeKyllata HH(popMalMs 3a TAX), HEOOXOAMMH 3a OIEHKa Ha YA3BHUMOCTUTE Ha
€KCIO3UIMUTE KbM PHUCKOBE, CBbP3aHU C KJIMMaTa M OKOJIHATA Cpela, KaKTO U CBBP3AHU C
YCTOMYMBOCTTA B CEKTOPUTE U CETMEHTUTE, 3aCETHATH B HAl-TOJIIMA CTENIEH OT U3MEHEHUETO
Ha Kiaumata. B Ta3u Bpb3ka 1ie ObJe HeoOXoAuMa MpOMsiHa B HH()OPMAIIMOHHUTE CUCTEMH,
Taka 4ye Te3M JaHHU Jja Morar Aa ObJaT cCbOMpaHu, OTYUTAHU U 00pabOTBaHU CHOOpPA3HO Hali-
no0pute OAHKOBM MpPAaKTUKH. BTopara JOTWYHA CTHIKA € pa3pabOTBaHETO Ha ISIOCTHA
cucTeMa OT JIMMUTH 3a e(UKacHO yNpaBlIeHHUE Ha PUCKOBE, CBbP3aHU C KJIMMaTa U OKOJHATa
cpella B CbOTBETCTBHE C IIPaBUJIaTa 3a PEAOBHO HAOJIOJEHHE, ECKAIMpPAaHE U NHTErPUPAHETO
UM B ISJIOCTHATa paMKa 3a yIpPaBJICHUE HA pUCKa. BpIpeku ymmncarta Ha MMCMEHNU IIpaBuiia 3a
paskpuBaHeTo Ha uHpopmauus bankara oTumTta, e €(PEKTHMBHOTO B3aHMMOJACUCTBHE CbHC
3aMHTEPECOBAHUTE JIMLA OKa3Ba HENOCPEICTBEHO BIIMSHUE BBPXY KOPIOPATUBHOTO
ynpasieHnue. baHkata uIeHTH(PUIUpPAa KOU ca 3aWHTEPECOBAHUTE JIMIA C OTHOIIECHHE KbM
HeifHaTa JAeMHOCT Bb3 OCHOBA Ha TSIXHATA CTENEH U cepu Ha BIUSHHE, POJIi U OTHOLICHHE
KBbM YCTOMYMBOTO i pa3BUTHE U KOUTO OT CBOs CTpPaHa MOraT Ja IOBJIMSAT Ha JEWHOCTTA M,
kato YC BBB BCEKH OTJEJIEH Cllydail Ha CIeJIKa ChC 3aMHTEPECOBAHO JIMIIE IO CMUCHJIA HA YJl.
40 ot Konekca 3a KOpIopaTUBHO YIIpaBJIEHUE CIIEIN 3a CIIa3BAHE MIPEMOPBKUTE 110 I1aBa V OT
Konekca.

III. ”TH®OPMAIIUA 110 YJI. 100H, AJL 8, T. 3 OT 3IIIIIK

VnpaBurennusatr cpBer Ha ,, Tekcum bank*“ AJ[ ocurypsBa u KOHTpOIMpa
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U3TPaKJAHETO U (PYHKIIMOHUPAHETO HA CHCTEMa 3a YIIpaBJICHHWE HA PUCKa, B T. 4. CHCTEMA 3a
BBTPEIIEH KOHTPOJI U BBTPEIIEH OJUT, KATO CBOEBPEMEHHO HH(POPMUPA O HAJJICIKEH HAYUH
HanzopHust cbBer 3a cBoute AedcTBUSA. OTYETHT 3a JEHHOCTTA Ha JIPYKECTBOTO C€ M3HACS
npen O61moTo chOpaHue Ha aKIIMOHEPHUTE.

B bankarta e cwp3maneHa um (pyHKIHMOHUpPA (UHAHCOBO-MH()OPMAIMOHHATA CHUCTEMA,
Karo € 00e3MeYeHO HMHTETPUPAHOTO (PYHKIMOHUpPAHE Ha CUCTEMHTE 3a CUETOBOJCTBO U
(mHaHCOBA OTYETHOCT.

B ,,Texcum bank* A/l e usrpazena cucrema 3a BbTPELICH KOHTPOJ, KOSITO FapaHTHUpa
e(eKTUBHOTO (PYHKIIMOHMpPAHE HA CHUCTEMHTE 32 OTYETHOCT M pa3KpHBaHE HAa WH(POpMALUS.
Cucremara 3a BbTpEIICH KOHTPOJI c€ M3rpaxaa u GyHKIIMOHUPA U C OrJie] UAeHTU(UIIMpaHe
HA PHUCKOBETE, CHI'BTCTBAIIM JeiiHOCTTa Ha baHkaTa W MoANOMaraHe TAXHOTO €()EeKTHBHO
yIpaBlieHUE.

Cucremara 3a BbTpelIeH KOHTpoad B ,,Tekcum bank™ AJl ¢yHKimonupa karo ,,rpera
nuHUA Ha 3ammTa‘. Cnenuanusupana ciuyxkoa ,.Berpemen oqut (CCBO) e caMOCTOSITETHO
CTPYKTYPHO 3BEHO, OJYMHEHO Ha Bucmius opran — OOmoTo chOpaHue Ha aKIMOHEPHTE, a
KOraTo TO He 3acenaBa — Ha Ham3opHusi cbBeT. BhTpemHuAT onuT rapantupa e(peKTUBHOTO
GyHKIIMOHMpAHE Ha CHCTeMara 3a OTYETHOCT U paskpuBaHe Ha wuHbpopmarus. CCBO
U3BBpIIBA JIEWHOCTTA CU B CHOTBETCTBHE ¢ ['OJuIlIeH OAMTEH I1aH, KOWTO ce pa3paboTBa U
aKTyalu3upa Mo METOAMKAa, OCHOBaHa Ha olleHka Ha pucka. [leitHoctta Ha CCBO BKiIIOUBa
MIEPUOIMYHHU MMPOBEPKH HA TPAH3AKIIMHTE, MPETIIE] 32 ChOTBETCTBUE C Hali—100puTe OAaHKOBU
MPAKTUKH, CHOTBETCTBUE C PEryJaTOPHUTE W3UCKBAHUS, MPEUIOKEHHUS 32 BBBEXKIAHE Ha
MIPEBAHTUBHU MEPKHU C 1€J1 HEJOMMyCKaHe U OTKPUBAaHE HA MU3MaMU. 3a PE3yATaTUTE OT CBOsSITA
neitnoct CCBO u3roTss A0KIaAH, KOUTO C€ MPEIOCTABIT Ha PHKOBOJCTBOTO Ha MPOBEPEHUTE
CTPYKTYPHHU €IMHUIIM, KAKTO U C€ JIOKJIAJBAT HA U3ITBJIHUTEIHUTE AUPEKTOPH, Y IPABUTECITHUS
u HanzopeH cbBeTu 3aeHO C IJIAHOBETE 3a JCHCTBUS 3a KOPUTHPAIIN MEPKU U HaMajsiBaHE
Ha OCTaThYHUS PUCK.

B cbhoTBeTcTBUE ¢ M3MCKBAHMTA Ha JEHCTBAIIOTO 3aKOHOJIATEICTBO U B3 OCHOBA Ha
OTpesieieHuTe OT Hero Kputrepuu, Haa3opHUAT CbBET 0100psBa TNPEAIOKEHHUETO Ha
VYnopasurenuus cbset 1o O010TO chOpaHue Ha akioHepuTe Ha bankara 3a n300p Ha oUTEH
KOMUTET B ChCTaB, KOMTO OTroBapsi Ha 3aKOHOBUTE M3UCKBAHUS U KOHKPETHUTE HYKJU Ha
bankara. OIUTHUAT KOMUTET OCUTYpPsIBA HAJ30p HA JEHHOCTHUTE MO BBHTPEIIECH OJUT U CIIEIN
3a B3aUMOOTHOIIEHHUATA C BBHIIHM OAUTOpU. OIUTHHUAT KOMHUTET JAecTBa CBHITIACHO
pazpaboten u yrBBpaeH [IpaBunHuK 3a pabdora.

OAWTHHUAT KOMUTET M3TOTBS WM MPEACTaBs TOAUIICH JOKJIaa 3a JAEWHOCTTa CHU Mpel
roauurHoTo OOII0TO ChOpaHUe HA AKIIMOHEPUTE.

CeriacHo 3akoHa 3a kpeauTHuTe nHetuTyuu /3KW/, loguniante GuHAHCOBU OTYETH
Ha ,, Texcum bank* AJl Ha WHAMBMIyaJlHA W HA KOHCOJUAMpPAHA OCHOBA IMOJIEKAT Ha
He3aBHUCUM (UHAHCOB OJUT CHBMECTHO OT JBE OJUTOPCKU JApPYKECTBa, KOUTO ca
pPETUCTPHUPAHU OJUTOPH CHIVIACHO 3aKOHA 32 HE3aBUCUMUS (PUHAHCOB OJIHT.

,»lekcum bank* AJl cerimacysa npeaapurenno ¢ bBHb u36opa na onuropu.

B npokmaga Ha oauMTopuTe C€ aBaT 3aKIIOYCHHS 32 OOCTOATENCTBATa OTHOCHO
JIOCTOBEPHOTO MpPEJACTaBIHE HAa MMYILIECTBEHOTO U (DMHAHCOBOTO ChCTOsIHME Ha baHkara u
nonydeHus (puHaHCOB pe3ynTaT. B3 OCHOBa Ha JeTaiifieH OJMTOPCKU TpErJie]l ce u3passina
OJIUTOPCKO MHEHHE, CBBP3aHO C: HAJEKIHOCTTa Ha CHCTEMHUTE 3a BBTPELIEH KOHTPOI M
CHOTBETCTBUETO HA HM3rOTBEHUTE OT baHkarta roaumiHu (UHAHCOBU U HAA30PHU OTUETH C
M3HMCKBAHUATA HAa TO3M 3aKOH M Ha aKTOBETE I10 MPUIaraHeTo My.

Ha mnposemenoro Ha 27.06.2022 r. romumuo peaoBHo OOmo cvOpanue Ha
akuuoHepute Ha ,,Tekcum bank™“ AJ[ 3a chbBMECTHa IPOBEpKa M 3aBEpPKa Ha TOAMILHHUTE
(buHAHCOBH OTYETH HAa MHIUBHUJYyajdHA M KOHCOJHMIMpaHa OCHOBA Ha ,, Texcum bank“ AJl 3a

Jeknapayma 3a KOpNnopaTUBHO ynpaBaeHue
cbrnacHo yn. 100H, an.8 BbB Bpb3Ka c an. 7, 7. 1 ot 3MMLK



T

2022 r. ¥ Ha HaJI30pHUTE OTUYETH, OmMpenereHu oT bwirapcka HapomHa OaHka ca W30paHU
oxuropcku npeanpusatus ,,I'pant Toparon” OO/, EMK 831716285 u ,,PCM bI'* OO/], EUK
121435206.

»lekcum bank* AJl e mpuena u mpuiara mpaBuia U TPOLEAYPH, PEerIaMEeHTHpAIlN
e(eKTHBHOTO (DYHKIIMOHHPAHE HAa CUCTEMHUTE 32 OTUYETHOCT M pa3KpHBaHe Ha HH(OpMAIHs OT
bankara. B npaBuiara neraityiHo ca onMcaHu pa3IuyHUTE BUA0BE HH(MOpMALUs, Ch3JaBaHU U
paskpuBaHu OT baHkaTa, mporiecuTe Ha BBTPEIIHOGUPMEHHUST TOKYMEHTOO0OPOT, pa3IHIHUTE
HUBa Ha JIOCTHII JI0 BUJOBETEe HH(POpPMAIIMSI HA OTTOBOPHUTE JIMIIAa M CPOKOBETE 32 00paboTKa
U yIpaBJlieHHEe Ha HH(POPMAIMOHHUTE TTOTOIH.

B bankara ¢yHkImoHnpa CTpyKTypHO 3BeHO — Jlupekuus ,,AHaJIu3 ¥ yIpaBJICHHE Ha
pHCcKa“, KOSITO OTroBaps 3a MISHTH(HIMPAHETO, aHalIM3a U YNPABICHHETO HA Pa3IMYHUTE
BUJ0Be puck. Ch3aajeHaTa cUCTEMa 3a YIpPaBJICHWE HA PUCKOBETE OCUTYpsBa €PEKTUBHOTO
OCBLIECTBSIBAHE HA BBTPELIEH KOHTPOJI IMPU CH3JABAHETO M YIPABJICHUETO HA BCHUYKHU
(bupMeHH TOKYMEHTH B T.4. GUHAHCOBUTE OTUETH U Ipyrara peryiupaHa nHpopmauus, KosTo
bankata e abKHa J1a pa3KpuBa B ChOTBETCTBHE ChC 3aKOHOBUTE pa3nopeion.

OcCHOBHHTE BH/I0BE PUCKOBE, OTHOCUMHU KbM JeiiHOCTTa Ha baHnkara u nmonurtukara mno
TAXHOTO YIIPaBJICHUE Ca PETJIAMEHTHPAHU B NOJIMTUKH, NIPaBUJIA U MPOLELYPHU 32 LSUIOCTHO
UCHTUPHUIMPaHEe, N3MEpBaHe, HAOIIOACHNE, YIIPABIICHHE W KOHTPOJI Ha BCHUKH CHIIECTBEHU
3a bankara puckose.

[TosnnTukara o ynpaBJI€HHETO Ha PUCKOBETE CE IpUjIara MHTErpupaHo U CboOpPas3HoO ¢
BCUYKM OCTaHAIM TMOJMUTUKH U TPHUHIIUIM, PETIAMEHTUPAHU BHB BHTPEIIHO-HOPMATHUBHUTE
nokyMeHTH Ha ,,Texcum banx* AJl. IlpaBumara 3a ymnpaBieHwe Ha pucka Ha bankara
JOKYMEHTHUpAT MEPKUTE U TMpOLEIypuTe IO YCTAaHOBSBAaHE, YIPaBICHHE M OICHKAa Ha
PHUCKOBETE, CBBP3aHU C IEMHOCTTA Ha i 10 peaa Ha wi. 168, an. 1, 1. 3 or 3akoHa 3a nasapure
Ha (UHAHCOBU MHCTPYMEHTH.

IV. A”H®OPMAIIUS 110 YJI. 10, IAPATPA®1, BYKBHM ,,B%, ,.T%, E“, ,3“ U
LA“ OT TUPEKTHUBA 2004/25/EO HA EBPOIENCKHS TTAPJTAMEHT U CHBETA
OT 21 ANPWI 2004 OTHOCHO TPEUIOKEHUATA 3A TIOTJBIIAHE,
CBIJIACHO PA3IOPEJIBATA HA YJI. 100H, AJL 8, T. 4 OT 3IIILK

JInnara, kouto npurexasaT kbM 31.12.2022 r., npAKo U HENPSKO 5, UM MOBEYE OT 5
Ha CTO OT IpaBaTa Ha rjac B 001moTo cropanue Ha ,,Tekcum bank* AJ] ca:

% or mpaBaTta Ha | % OT mpaBaTa Ha
HaunmeHnoBanue ENK rjac KbM rjac KbM
31.12.2022 . 31.12.2021 r.
1 |,,Yeb ¢punanc xonauur’ AJl 103765841 18,88% 18,88%
2 |,,Cuna xonauar” AJl 112100237 8,93% 8,93%
3 |IIOK ,,Ceraacue® AJ] 831284154 6,98% 6,38%
4 |, HuBect kemutbn” AJ] 831541734 5,17% 5,17%
5 |,,Arpeiia” AJl 130301989 5,10% 5,10%
6 |, Jaramakc” AJ] 831257470 4,94% 4,94%
7 |, Jlatamakc cuctem xonauar AJl | 131466552 4,77% 4,77%

* Kom 31.12.2022 2. opyoscecmeama ,,Umpeuo™ AJl, ,, damamaxc cucmem xonoune™ Al u
SHamamaxe © ANl 6 kauecmeomo um Ha cévp3anu auya, npumedicasam 3aeono 14,81% om npasama
Ha enac 6 Obwomo cvopanue Ha akyuonepume Ha ,, Texcum banx™ AJ]
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»lekcuM bank* AJl HsiMa akiMu, KOUTO Ja JaBat CeUalHy [paBa Ha KOHTPOJI.

He ca Hanmie orpaHudeHusi BpXy IMpaBaTa Ha TJac, KaTO HAMpUMEp OTpaHUYCHUs
BBpPXY IpaBaTa Ha TJlac Ha MPUTEKATEIUTE HA OMPENETIeH MPOLEHT WM Opoil TIacoBe,
KpallHU CPOKOBE 3a yMpakKHsSBaHE Ha IpaBaTa Ha IJIaC WJIM CHUCTEMH, MOCPEICTBOM KOUTO
ype3 CHhTPYAHUYECTBO C JPY>KECTBOTO (PMHAHCOBUTE IIpaBa, MPEJIOCTABEHH Ha IICHHUTE
KHIKA, ca OTAENIEHU OT MPUTEKABAHETO Ha IIEHHUTE KHIKA BbB Bph3Ka C aKIUUTE, U3/1aJICHU
ot ,, Tekcum bank* AJl.

PenbT ¥ HauMHBT 3a Ha3HayaBaHe WM cMmsiHata Ha wieHoBe HA YC um HC, kakto u
BHACSHETO HA M3MEHEHHs B YcTaBa Ha baHkaTa ce m3BBPIIBAT ChOOPA3HO MPEIBUICHOTO B
YcTaBa 1 OBJITapCcKOTO 3aKOHOIATENICTBO;

bankarta Moxxe ga mpuaoOWBa COOCTBEHHM aKIUM 4pe3 OOpaTHOTO MM HU3KYITyBaHE C
nucMeHo paspermienue Ha bBHB u npu ycinoBusita Ha ApyruTe NMPUIOKHMH pa3nopenon Ha
JIEACTBAILIOTO 3aKOHOAATENICTBO. EMUTHpaHETO Ha HOBM aKIUMU € B KOMIIETEHTHOCTTa Ha
O61oTo crOpanue Ha akunoHepute Ha bankara. C wi. 15a (HoB, npuet ¢ pemenne Ha OCA
ot 03.07.2019 r.) ot YcraBa Ha bankara e npeaBuieHa Bb3MOKHOCTTA B CPOK JI0 5 TOJIMHU OT
00siBsIBAaHETO B T'HPrOBCKHUSI PETUCTHP HA U3MEHEHHETO Ha YCTaBa, YTPaBUTEITHUS ChBET Ja
MOJKe J1a IpHeMa pellieHus 3a YBeIMUYeHUEe Ha KamuTana Ha baHkata 4ype3 m3/aBaHe Ha HOBU
aKMu c o0Ia HOMHMHAJIHA CTOMHOCT 3a menus mepuon ao 22 000 000 (mBamecer u nBa
MUJIMOHA) JIeBa, BKJIIOYUTETHO 4Ype3 MPEeBpbhIIaHE B aKIUW Ha W3/aJeHH KOHBEPTHPYEMHU
obnuranuu. PemeHnero mo mpenxoJHOTO M3PEUYCHHE € MPHUETO C €IWHOIYIINE OT BCHUYKH
YJIeHOBE Ha YTPABUTEIHUS CbBET W 0100peHO ¢ eauHonymue oT HanzopHus chBeT Ha
bankara.

V. HH®OPMALMS ITO YJI. 100H, AJL. 8, T. 5 OT 3IIILHK

OpranuzannoHHaTa cTpyKkTypa Ha baHkara € u3rpajieHa B CbOTBETCTBUE C €CTECTBOTO
Ha CTOINAHCKaTa JEHHOCT, aKlMOHepHaTa i CTPyKTypa, MpaBHaTa (opMa Ha OpraHu3alus,
KaKTO M PUCKOBUS i IPOQHIL

bankarta e akImoHepHO JPY’>KECTBO ¢ IByCTENIEHHA CUCTeMa Ha ynpasienne. ChriacHo
VYcraBa i, opranure Ha ApyskecTBoTo ca OO0 crOpanue Ha akunoHepure, Haa3opeH cbBer
/HC/ un VYupasurenen cwBer /YC/. VYmnpasnenuero Ha bankara ce ocbliecTBsiBa OT
VnpaButennus cbBeT. [Ipen Tpetn nuna bankara ce mpeiacTtaBisiBa OT H3IBJIHUTEITHHUTE
JUPEKTOPU W 4WICHOBETE Ha YIpaBUTENHHUSA CbBEeT. Hal30pHUST CHBET OChLIECTBsIBA OOIIL
HaJ[30p ¥ NpEeABApPUTEIICH, TEKYII M MOCIeBaI KOHTPOJI BhpXY JeiHocTTa Ha YC.

anaBnTeJ]eH CbBET

[IpaBunara 3a u36o0p Ha wieHoBe Ha YC ca periaMeHTHpanu B 4i. 42, ai. 2, T. 1 ot
VYcraBa Ha bankara.

Komnerenmuure, npaBata U 3aJbJKEHHSTA HA YWICHOBETE HA YIPABUTEIIHUS CHBET CE
ompeneNiT ChoOpa3HO M3UCKBAHMATA HA 3aKOHA, Y cTaBa Ha baHkara u crangapTure 3a 100pa
npodecroHaliHa ¥ yIpaBleHCKa MPaKTHKa. Y IPaBUTEIHUSAT ChBET pellaBa BCUUYKH BBIIPOCH,
KOMUTO ca IIOCOYEHHM B YcCTaBa M MPWIOKHMHS 3aKOH M HE ca OT M3KIIOUUTENIHATa
KoMmreTeHTHOCT Ha Hanzopuus cbhBet, uinu OOoro ceopanue.

VYopaBurenHusaT cbBeT Ha ,,lekcuMm bank®“ AJ[ ceriacyBa cBouTe AEUCTBUS C
HanzopHust cbhBeT 10 OTHOILIEHUE Ha CTpaTerusta u OusHec-iaHa Ha baHkarta, cleiakuTe oT
CBIIECTBEH XapaKTep, KAKTO U IPYTU JEHHOCTH, YCTAHOBEHHU B YCTPOHCTBEHUTE MY aKTOBE.

VYpaBUTENHUAT ChBET M3BBPILIBA CBOATA JEHHOCT MOJ KOHTposa Ha HanzopHus
chBeT. Kbm 31.12.2022 r. YIpaBUTEITHUAT CHBET C€ ChCTOU OT 4 4jieHa, KOUTO ca W30paHu OT
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HanzopHust chBeT 3a CpoK OT MET TOAMHHU M MoraT Ja ObJaT 3aMEHSHU U Npeu3dupanu 6e3
OTpaHHuYEHUsT U MO BCAKO Bpeme OT Hamsopuust cwBer cien omoOpenne ot BHBb.
VYrupaButenHusT cbBeT Ha , Tekcum bank® AJl cna3sBa EtuueH Kojekc, MOCIEIHO
aKTyanu3upas M. HoemBpu 2022 1.

YnpaBuTenHUT CbBET JOKIIaABa nped HaazopHus cbBET 3a AEMHOCTTA U ChbCTOSHUETO
Ha baHkaTa Hali-MaJKo BEHBX Ha TPU Mecela.

[TpaBmiiara 3a pabora Ha YC ca pernmamenTupanu B [IpaBriiHUK 32 HeroBara ACHHOCT.

B bankara ¢yHKIIMOHHMpAT peaniia KOMUTETH, Ch3/1aJIcHU BbB BPb3Ka C MOANOMAaraHe
nerinoctra Ha YC. B cBosita JAeMHOCT KOMHUTETHTE CIa3BaT M3UCKBAHUATA Ha
MEXIYHAPOJAHUTE CTAaHAApPTH, pErJaMeHTH U JUPEKTHBH, KAaKTO M HALUUMOHAJIHOTO
3aKOHOAATENICTBO M BBTPEIIHATa HOpMaTHBHA ypenda. Crenuanu3upaHuTe KOMUTETH Ha
,lekcuMm bank“ AJl ca: Komurer mo pucka; Komurer 3a ympaBieHHE HAa aKTUBUTE U
nacuBute; Komuter mo ymnpasieHue Ha onepaunoHHMsi puck; Kpenuren cvBer; Kpenuren
komuteT; KomuteT 3a BpTpenHa napopmanus 1 Komucus 3a opranuzaius U ynpaBJIeHUE BbB
Bpb3Ka ¢ U3bIHeHUe Ha [1nana 3a Bb3cTaHOBSBAHE.

Hanzopen cbBeT

Hamzopuust cbBet Ha ,,Tekcum bank*“ AJl ce chcTOM OT TpU A0 celeM JeecroCOOHH
busnyecku nuna, n3dopanu ot O0mOTO chrOpaHue 3a CPoK 10 5 roauHu. M300phT HA WICHOBE
Ha Han3opHus cbBeT ce u3BbpIIBa caMo clie]] peaBaputentHo onoopenue ot bHB, cbriacuo
n3uckBanuaTa Ha 3KW u npunoxumuTe 1noa3akoHOBU akToBe. ETHO M ChILO JUIE HE MOXKeE J1a
Obae enHoBpeMeHHO uieH Ha Ham3opuus um Ha VYmpaButennus cbhBeT Ha bankata. 3a
noJromMaraie Ha cBosiTa JeiiHocT Haa3opHUST ChbBET MOXE Ja Cbh3/1aBa CHELUAIN3UPAHU
KOMUTETH U JPYTU MOMOIIHH OpPraHu.

[IpaBunata 3a n300p Ha uneHoBe Ha Ham3opHuUs ChbBET, KAKTO U MPEICTaBUTEIIUTE HA
IOpUAMYECKUTE JIMIa, WwieHoBe Ha HamzopHus cbBeT ca ypeneHM B 3aKOHA M YcTaBa Ha
bankara.

Haii-manko ennHa Tpera ot wieHoBeTe Ha Hana3opHus chBeT, B ChOTBETCTBHUE ChC
3K, Tpsi6Ba na Ob1aT HE3ABUCUMU JIUIIA.

Kbm 31.12.2022 r. HagzopausT cbBeT Ha bankaTa ce cbcTon OT 5 pusnyecku nuna,
KouTo ca u3bpanu oT OOmOTO CchHOpaHHWe 3a CpPOK OT MEeT TOAMHM W Morat jAa Oblar
npeu3dupanu 0e3 orpaHUYEHUE.

HamzopHusT chBeT He y4acTBa B ympaBieHueTo Ha bankara u nmpencrasnsBa bankara
caMO B OTHOUIEHMSITa € YNpPaBUTEIHHS CbBET. BBB BCHUKM Cllyyad, KOraTo 3aKOHa,
mpaBwiiaTa 3a pabora Ha HanzopHus cbhBeT, WM JEHCTBAIIMTE BBHTPEIIHHM IpaBUiIa Ha
bankara npeasBmwxknaT ToBa, Hag3opHMAT cbBET JaBa NPEIBAPUTENIHO pa3pelIeHHE 3a
CKJIIIOYBAHE Ha OMpeleleHH clenku. Haa3opHHMST chbBEeT MMa MpaBO IO BCSIKO BpeMe Ja
MOMCKAa OT YIpPaBUTENHHUS CHBET Ja MPEJICTAaBU CBEACHUS, WM JOKJIaJ] MO BCEKU BBIPOC,
KoiTOo 3acsra bankarta. Ham3opHHUST chBeT MOXKe Ja IpPaBH HEOOXOAMMHTE MPOYUBAHHS B
M3MBJIHEHUE HA 3aIbJKEHUATA CU. 32 LeJTa TOU MOXKeE J1a U3M0JI3Ba EKCIIEPTH.

KopnoparusHoto pbKoBoACTBO Ha bankara /Ham3opHusT 1 YTOpaBUTEITHUAT CHBET/
JIEUCTBAT CHBMECTHO B CHOTBETCTBHUE C Bb3IpUETATa CTpPATErusi, KakKTO W B MU3rojJa Ha
aKIMOHEPUTE U Ce ChOOPa3siBaT ChC 3aMHTEPECOBAHUTE JINIIA.

KopnopatuBHoto pbKkoBOACTBO Ha ,, Tekcum bank*“ AJl ce pbkoBOoAM B CBOSTA
JeHHOCT OT OOLIONpPHETUTE MPHUHLMIN 32 MOYTEHOCT W YIpaBleHCKa U IMpodecuoHanHa
KOMIIETEHTHOCT, KaTO TpPETHpPa PAaBHOMOCTABEHO BCUYKU AaKIMOHEPU U JIeWCTBAa B TEXEH
HHTEpEC.
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VI. TH®OPMALMS ITO YJI. 100H, AJL. 8, T. 6 OT 3IIIILK

B crworBercTBUEe ¢ u3uckBaHusATa Ha JlupextuBa 2013/36/EC, YnpaBuTenHUsT U
Hamopuausar cwvBer Ha ,,Texcum bank™ AJl ynpaxkHsBaT e(pEeKTHBEH KOHTPOJ M B3eMar
peleHns, BKIIYUTEIHO U Ype3 NpUIaraHeTo Ha MEpKH, KOMTO rapaHTUpaT pasHOOOpa3ueTo
Ha pBKOBOJHHUS cbcTaB. baHkaTa cna3Ba NpUHLKIIA HAa MHOrOOOpa3HeTo, OTUMTANKU
cnenudukara Ha JEHHOCTTa M, C Ie BKJIIOYBAHETO HAa LIMPOK CHEKTbP OT YMEHUS U
KOMIIETEHTHOCTH, KAaKTO M IPOBEXAAHETO HAa KOHCTPYKTHBHHM JUCKYCHM; HOJIbpXKaHE Ha
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JOKUJA

3a m3anbanenuero Ha [lomTukara 3a popMupane Ha BL3HATPAKAEHUATA OTHOCHO
qieHoBeTe HA Hax30pHus cChbBeT U YNIPABUTEJIHUSA ChbBET
Ha ,,Texcum bank* A/l - ny0,1M4HO APYKeCTBO

HacrosmusaT nokian € u3roTBeH Ha ocHoBaHue wi. 12, an. 1 ot Hapen6a Ne 48 na KOH
o1 20.03.2013 r. u un. 4, 1. 6 ot IlonuTHKaTa 3a hopMuUpaHe Ha Bb3HATPAXKACHUATA B ,, TeKCUM
bank“ AJl. OtpazsBa (HakTHYECKOTO TMpUJIaraHe Ha KpuTepuuTte 3a (opmupaHe Ha
Bb3HArpaXxKJeHuATa Ha wieHoBeTe Ha Han3opuus u Ynpasurennus cbBeT Ha bankara.

Nudopmanus 3a HAuMHA, MO KOWTO NMOJUTHKATA 32 Bb3HAIPAXKJAEHUATA e
npujarana npes 2022 r.

1. Uudopmanusi OTHOCHO TPOIleca HA B3eMaHe HA pPelleHWsl NPH OMpeeisiHe
MOJIMTHKATA 32 Bb3HATPAKIEHUATA, BKJIIOYUTEIHO, AK0 € MPHJI0KUMO0, HH(popMalusi 3a
MaHIATAa M ChCTABa HA KOMHTETAa MO Bb3HATPAKIEHUATA, NMEHATA HA BHHIIHUTE
KOHCYJITAHTH, YMUTO YCJIYTH ca OWJIM H3MOJI3BAHU NPH ONpeesisiHe NMOJUTHKATA 3a
Bb3HArpaKIeHUsITA.

[Tomutukata 3a BB3HArpaxiacHusTa Ha , Tekcum bank™ AJl e paspaboreHa ot
HanzopHust cbBeT, B CbOTBETCTBUE C IIPUETUTE HOPMATUBHU aKTOBE U YcCTaBa Ha baHkaTa u
npueta ot OOI0TO ChOpaHUE HA AKIIMOHEPHUTE.

[Ipe3 orueTHUAT neprof ApyKecTBOTO HsiMa KomuTteTr o Bb3HarpakJeHUsITA.

[Ipu paspaborBanero Ha [lonauTHkaTa 3a Bb3HArpaXKI€HUATA HE Ca MOJ3BAaHU BHHIIHU
KOHCYJITAHTH.

2. Hudopmanusi OTHOCHO OTHOCHTEJHATA TeKECT Ha IPOMEHJIUBOTO H
NMOCTOSTHHOTO Bb3HAIPaK/JIeHHue HA YeHOBeTe HA YIIPABUTEJHUTEe U KOHTPOJHHUTE OPraHu

UnenoBere Ha HanzopHusa u YnpaBuUTENHHS CBBET IMOJIy4YaBaT CamoO ITOCTOSIHHO
BB3HArpaXKJeHUe, KOeTo € rmacyBaHo oT O0moTo chOpaHue Ha aknuoHepuTe. Ha To3m eTan
MMPOMEHJIMBO BBb3HATPAKICHHUE HE CE IPEIABHK/IA.

3. Uu¢popmanusi OTHOCHO KpUTEPHHUTE 32 MOCTUTHATH Pe3yJITaTH, Bb3 OCHOBA Ha
KOMTO ce MNpeJoCTaBAT ONUMH BBbPXY aKuUMM, akuuu Ha bBankara wiam apyr Bujg
NPOMEH/JIMBO Bb3HarpaxkieHue U o00siCHeHHMe KaK KpuTepuurte mo 4i. 14, aa. 2 u 3 or
Hapenoa Ne 48 na KOH ponpuHacsr 3a 1bJIrocpoyHnTe nHTepecu Ha bankara

Ha To3u eramn ,,Tekcum bank* A/l He npeaBmXaa JOMBIHUTEIHO Bb3HATPAXKIACHUE HA
yieHoBeTe Ha HamsopHus u YmpaButenHus CbBET Karo akuuu Ha bankara, onmuuu BBPXY
aKIMK U IPYTH TOAXOASIIH (PUHAHCOBU MHCTPYMEHTH.



4. IlosicHeHne Ha NpuJIaraHuTe METOAH 3a IpelucHKa JaJdu Cca H3IbJIHCHU
KPUTECPUUTE 32 MOCTUTHATUTE PE3YJITATH

Ksm momenTta bankara He npuiaara METOAM 3a MNPCOLCHKa C OIJICA M3IBIHCHUC Ha
KpUTCPUUTC 3a ITIOCTUTHATHUTEC PEIYJITATH.

5. IlosicHeHHe OTHOCHO 3aBHCHMOCTTA MeK1Yy Bb3HATPA:KIeHHETO H MOCTUTHATHTE
pe3yjararu

KbM MOMeHTa perieHusTa 3a NoJdy4aBaHUTE Bb3HArpaxaeHus ca mnpuetu ot O6ImoTo
cbOpaHue U BKIIIOYEHU B IOTOBOPUTE 3 YIIPABICHHUE.

6. OcHOBHMTE ILIALIAHUA U 000CHOBKA HA TOAMINHATA CXeMa 32 HU3ILJIAILAHE Ha
O0OHYCHM W/WJIM HA BCHYKH PYT¥ HeNAPUYHH JONbJIHUTEIHU Bb3HATPAXKICHUSA

bankara nHe Inpujiara CXx€Ma Ha HU3IIJIAIaHC Ha 60HyCI/I H/unu APYru HEMapuiHu
JOMBJIHUTCIIHU Bbh3HAI'PAKICHUA.

7. OnucaHue HA OCHOBHUTE XApPaKTEePUCTHMKHM Ha CXeMaTa 3a JONbJHHUTEJTHO
A00pPOBOJIHO TEHCHOHHO OCHTIypsiBaHe W HWH(QOPMaNHUs OTHOCHO IIATEHUTe W/WJIN
ABJIKUMHATE BHOCKM 0T BaHkaTa B moJsi3a Ha AUpeKTOpa 3a CHLOTBETHATA (PMHAHCOBA
roJAMHA, KOraTo e NPuJI0KuMo

bankaTa He 3amana 3a CBOsi CMETKa BHOCKH 32 JIOI'bJIHUTEITHO JOOPOBOJIHO IEHCHOHHO
OCHUTI'ypsiBaHE Ha wieHOBeTe Ha Han3opHus u YipaBuTenHUs ChbBET.

8. Uudopmanus 3a mepuoAuTe HA OTJaraHe M3ILUIAIIAHETO HAa NPOMEHJIMBHTE
Bb3HArpakaeHHs

bankara He NpeABIKAA U3IUIAIIaHC HAa MPOMCEHJIMBHU BB3HATIPAXKACHUA, MMOPAAW TOBaA
HsMa TaKaBa I/IH(I)OpMaI_II/ISI.

9. Undopmauus 3a moJuTHKATa Ha o0e3leTEHUSITA NPH MNpeKpaTsiBaHe Ha
JA0TOBOpHTE

[Tpu mpekpatsBane Ha TOroBOpUTE ¢ YieHoBeTe Ha Haj30pHUs ChbBeET, 00e31IeTeHus He
ce mnpenswkaar. [lpu mnpeacpoyHo mpekpaTsiBaHE HA JIOTOBOPUTE C WIEHOBETE Ha
VYnpaBuTenHus ChBET, OT cTpaHa Ha bankara, ce mpenBmkiaa oOesleTeHHEe B pa3Mep Ha
TPUMECEUHOTO OPYTHO Bb3HArPAXkKIECHUE.

10. Undopmanus 3a nepuoaa, B KOMTO aKIUMTE He MOTaT Ja 0bAaT NPeXBbPJISHU
U ONIUHUTEe BBbPXY AKIUM He MOrar jAa O0bIaT YNPaKHSABAHU, NMPHU NPOMEHJINBH

BbB3HAIrPa;kKACHUHA, OCHOBAHA HA aKIUH

bankara ne NpeABMIKAA TaAKbB BUJ] Bb3HAT'PAKIACHU .



11. Undopmanus 3a NoJTUTHKATA 32 3aNia3BaHe HA onpe/aeieH Opoil akuuu 10 Kpast
HA MAHJATa HA WIEHOBeTe HA YIIPAaBUTEJIHUTE M KOHTPOJHUTE OPraHu cJieJ U3THYAHE Ha
nepuoaa mo 1. 10

bankara He cj€aBa TakKaBa IIOJIMTHUKA, Thl KaToO HE npeaBm>xjaa TaKbB BHJ
Bb3HArpaxJICHUA.

12. UudopMmanuss OTHOCHO JA0rOBOPUTE HA YJIeHOBETE HA YIPABUTEJHHUTE U
KOHTPOJIHUTE OPTaHM, BKIIIYUTETHO CPOKA HA BCEKHU I0r0BOP, CPOKA HA PeIU3BECTHETO
3a NpeKpaTsABaHe U 1eTAiIH OTHOCHO 00e31eTeHUITa U/ UJIU APYTH IbJKUMH IUIAIaHU A
B CJIy4ail Ha MPeJACPOYHO NMPeKpaTsaBaHe

Hanzophaust chBet Ha ,, Texcum bank* A/l ce cbcTou OT 5 wieHa B CbCTaB:

12.1. Anocrou JIsuezapos Anocronos — [Ipencenaren na HC

Cpoxk Ha 10roBopa — 0 U3THYAHE HA MaHJaTa

Cpoxk Ha npenu3BecTHE 3a IpeKpaTsIBaHe - 0e3 Npean3BecTue

Jeraiinn OTHOCHO 0Oe3MIeTeHUsATa W/WIM JAPYTH IBIDKUMH IUIAAHUs B CIlydail Ha
IPEJCPOYHO TPEKpaTsBaHe — HE C€ MPEeIBIKIAT JPYTU IBIDKUMH OO€3IIEeTEeHHs W/WIn
IUTAIAHUS B Cllydaidl Ha IPEJCPOYHO NMpPEKpaTsIBaHE.

12.2. Musnen I'eoprues Mapkos — 3am.-nnpeacenaren Ha HC

CpoK — 10 u3THYaHe Ha MaHaTa

Cpoxk Ha npenu3BecTHe 3a MpeKpaTsIBaHe - 0e3 MpeAn3BecTue.

Jletaiinn OTHOCHO O0O€3LIETeHUsATa W/WIM JAPYrM IBJDKUMM IUIAlllaHus B Cllydyall Ha
IPEJICPOYHO TpPEKpaTsBaHe — HE C€ MPEeIBMWKIAT Py JBIDKUMH OO€3IIEeTEeHHs W/WiIn
MJIAMIAHKS B CIIy4ail Ha TPEACPOYHO MPEKPATIBAHE.

12.3. Becenun PaitueB Mopos — unen va HC

Cpok — 10 3THUaHe Ha MaHaTa.

Cpok Ha mpenn3BeCcTUE 3a MPEKpaTsIBaHe - 0€3 MPeau3BECTHE.

Jleraiin OTHOCHO O0€3LIETCHHATa W/WIM JPYTH IBJDKAMH IUIAllaHus B CIy4ald Ha
MPEICPOYHO TPEKPATSIBAHE — HE CE€ MPEABWKIAT JAPYTH JBIDKUMH OOC3IIETCHUS W/HITU
IUTAINAHKS B CIIy4ail Ha TIPEICPOYHO MPEKpaTsIBaHe.

12.4. Usenuna Knuuesa [11adan — uiten na HC

Cpok — 10 u3THYaHe Ha MaHjaTa.

Cpox Ha mpeAn3BECTHE 3a MPEeKpaTsIBaHe - 0€3 MpeIu3BeCcTHE.

JeTaiinu OTHOCHO OOE3IIETCHHUATa W/WIW JIPYTH ABDKUMH IUIAIIAHUS B CIIy4aid Ha
MPEACPOYHO TpPEKpaTsIBaHE — HE C€ NPEABIKIAT JPYTH JABIKUMH OOC3IIETCHHS H/WIIH
TUTAIIAHUS B CIIyYaid Ha TPEJCPOYHO MpEeKpaTsIBaHE.

12.5. Iletsp I'eoprues Xpucros — unen Ha HC

Cpok — 10 u3TH4YaHe Ha MaHjaaTa.

Cpoxk Ha npenu3BecTHe 3a IpeKpaTsIBaHe - 0e3 Npean3BecTue.

Jeraiinn OTHOCHO 0O€3MIeTeHUsATa W/WIM JAPYTH IBIDKUMH IUIAAHUS B CIlydail Ha
IPEJCPOYHO NPEKpaTsBaHe — HE C€ MPEIBWXKIAT Py IBIDKUMH OO€3IIEeTEeHHs W/Win



IJ1alaHus B CJ'Iy‘lB.I’I Ha IpeACPOIHO IMPCKpATIABAHC.
praBI/ITeHHI/IHT CBBET C€ ChCTOM OT 4 4JjIeHa B ChCTaB:

12.6. Urnuka /Iumutpona Jloroderosa — Ipencenaren Ha YC.

Cpok — 10 u3THYaHe Ha MaHjaTa.

Cpok Ha Mpeu3BECTHE 3a MPEKpaTsBaHe - TPUMECEYHO MPeIu3BeCTHE.

JleTaiimu OTHOCHO OOE3MIECTCHHUATAa W/WIW JIPYTH JBDKUMH IUIAIIAHUS B CIIy4ad Ha
MIPEJICPOYHO MPEKPATIBAHE — TPUMECEUHO OPYTHO Bb3HArpaxkJIeHUE.

12.7. UBaitno Jlazapos JlonueB — 3am.-nipencenaren Ha Y C U U3MBIHUTENICH TUPEKTOP.

CpOK Ha J0T0BOpa — 10 U3TUYAaHC HA MaHJiaTa.

Cpok Ha npeu3BeCcTHE 3a MPEKpaTsBaHe - TPUMECEYHO IPEIU3BECTHE.

JleTaiinu OTHOCHO OOE3MIETCHHUATAa W/WIW IPYTH ABDKUMH IUIANIAHUS B CIIy4ad Ha
MIPEACPOYHO MPEKPaATIABAHE — TPUMECEUHO OPYTHO Bh3HATPAKICHHE.

12.8. Mapus [lerpoBa Bunonosa — Unen Ha YC 1 U3IIBJIHUTENEH JUPEKTOP.

Cpok Ha 10oroBopa — 10 U3TUYAHE HA MaH/aTa.

Cpoxk Ha npeu3BecTHE 3a IPEKPATIBAHE - TPUMECEUHO IIPEU3BECTHE.

Jletaiinn OTHOCHO 0Oe3LIeTeHUsITa W/WIM JAPYTM IBJDKUMM IUIalllaHus B Cllydyall Ha
NPEJCPOYHO MPEKpaTsIBaHE — TPUMECEYHO OPYTHO Bh3HATPaXKICHHE.

12.9. Iumutsp Mnues XKunes — unen Ha YC

Cpoxk Ha 10roBopa — 10 U3THYAHE HAa MaHJaTa.

Cpok Ha NpeIu3BECTHE 3a IPEKPATIBAHE - TPUMECEUHO IIPEIU3BECTHE.

Jletaiinn OTHOCHO 0O€3LIETEHUsITa W/WIM JAPYrM IBJDKUMM IUIAlllaHus B Cllydyall Ha
MPEJICPOYHO MPEKpaTsIBaHE — TPUMECEYHO OPYTHO Bh3HArPaKICHHE.

13. IIbIHMAT pa3Mep HA Bb3HATPAKAEHUETO U HA IPYrUTe MaTepPHAJIHH CTUMYJIH
HA YJIeHOBeTe HA YNPaBHUTEJHUTE W KOHTPOJIHHMTE OPraHU 3a CbOTBeTHATa UHAHCOBA
roJAnHAa

Unenosete Ha HC ca monmyunnu Be3Harpaxaenus npes 2022 r. B o0mr pazmep Ha 270 xui.
JeBa.
Unenosere Ha YC ca moayunian Be3HarpaxaeHus mpe3 2022 r. B 0011 pa3mep Ha 494 xui.

JIeBa.
OO0mo: 764 040.00 is.

14. Uudopmanus 3a Bb3HATPAKAECHUETO HA BCAKO JIMIE, KOETO € OMJI0 YJIeH Ha
yYIpaBUTeJIeH WJIN KOHTPOJIEH OPraH B MYy0JIHYHO JAPYKeCTBO 32 ONpe/iesieH Nepuoj npes

ChOTBETHATA (JMHAHCOBA rOAMHA:

(a) nvaen pazmep HA U3NIAMEHOMO U/UNU HAYUCIEHO 6b3HASPANCOCHUE HA TUYEemo 3d
CbOmMeemHama PUHAHCO8A 200UHA:

W3nnarenu Bp3HarpaxaeHus Ha yieHosere Ha HC u YC npe3 2022 r.:



HAI3OPEH CBBET
1 | Anocton AniocTosioB [Ipencenaren na HC 54 000.00
2 [Munen Mapxkos 3am.-nipeacenaren Ha HC 54 000.00
3 | Becenun MopoB Unen na HC 54 000.00
4 |Ilervp Xpucros Unen na HC 54 000.00
5 |WBenuna I1laban Unen na HC 54 000.00
YIIPABUTEJIEH CBBET
1 | Urnuka Jloroderosa IIpencenaren na YC 42 000.00
2 | UBaiino Jlonuen 3am.-nipeacenaren Ha Y C u u3n. aupekrop | 271 680.00
3 | Mapus Bunonosa Unen Ha YC # U3I. TUPEKTOP 138 360.00
4 | lumutsp Kunes Unen Ha YC 42 000.00

0) 6v3HaAzpaxdcoeHuemo u opyu Mamepuainy U HeMamepuaiHu CmuMyiu, nOIy4eHu om
JUYemo om Opyxcecmea om cvlyama pyna;

W3BbH BB3HArpaxaeHUsITa MO mpeaxoaHara Oyksa a) mpe3 2022 1. HIMa MOJIYYCHU
MaTepUaTHU U HEMaTepUATHU CTHMYJIM OT YWICHOBETE Ha YTpaBUTENHUs U Haa30pHUS ChBET
Ha BankaTta. Hsama yCIIOBHHU, MM pa3CpOUYCHH Bb3HATPAKIACHHS, Bh3HUKHAIU MPE3 TOJIMHATA.
Hsma cyma, nemkumMa ot bankara 3a u3Iianiane Ha MeHCHud, 00e31eTeHUs TP ICHCHOHUPAHEe,
WU APYTH IMOJOOHU 00E3IIETEHUS.

B) 6®b3HAcpadicOeHue, NOIYYEHO Om Jauyemo noo gopmama Ha pasnpeoeieHue Ha
neyanbama u/unu 60HYCU U OCHOBAHUAMA 30 NPEOOCMABIHENO UM,

Unenosere Ha HC m YC He ca monydaBainu BB3HArpakIeHHs moa QopmaTa Ha
pasmpesieneHre Ha nedanoaTa u/mim OOHYCH.

2) BCUUKU OONBIHUMETHU NAAWAHUS 3a YCyeu, NPpe0OCMA8eHu Om JUYemo U36bH
obuyaiinume My OyHKYuu, K02amo noO0OHU NIAUAHUS CA OONYCTMUMU CHRIACHO CKIIOYEHUS C
He20 002080D;

Hsma takuBa mamanms.

0) nIameHomo u/unu HavyucieHo obesuwemenue no NOBOO NpeKpamseane Ha yHKyuume
MY N0 8peme HA NOCAeOHama puHancosa 200uHa;

Hsama unenose ¢ npekparenn ¢pyHkiuy Ha wieHoBe Ha YC u HC npe3 2022 r.

e) obwa oyenka Ha 8CUYKU HenapuuHu 0o1acu, NPUPAsHeHU HA 8b3HACPANCOCHUSL, U36HH
nocoyerume 6 oykeu "a" - "0";

Hsma takuBsa.

oc) uH@opmayus OMHOCHO BCUUKU NPeOOCMABeHU 3aemu, NAAWAHUS HA COYUATHO-
OUMOBU pPa3xoou U eapaHyuu om OPyICcecmeomo Uil om He208U ObUlepHU OPYICecmed Uil



opyeu Opydicecmea, KOUmo ca npeomem Ha KOHCOAUOAYUs 8 200UHUS MY PUHAHCO8 omyem,
BKNIOUUMENHO OAHHU 3d OCMABAWAMA HEUSNIAMeHa YaACm U TUXEUMe;

Hsma takuBsa.

15. Undopmanms no oOTHOLIEHHE HA AKIMUTE W/ UM ONIIUMTE BbPXY AKIUU W/ WJIH
APYTU €XeMH 32 CTUMYJIHPAaHe Bb3 OCHOBA HA aAKIIUHU:

a) bpoil Ha npeonodcenume ONYUU BbPXY AKYUU, UIU NPeOOCmaseHume aKyuu om
Opyocecmeomo npe3 CvomeemHama QUHAHCOBA 200UHA U YCIOBUAMA, NPU KOUMO cda
npeolodCceHU, CbOMEEMHO NPeodOCmMAaeHlU;

Hswma Takusa.

0) Opoli Ha ynpaxcHeHume onyuu 8bPXy aKyuu npe3 CbomeemHama GUHAHCO8A 200UHA U
3a gcaxa om msx, Opoll Ha aKkyuume U YyeHama Ha YNpaxcHABaHe Ha ONYUsma uiu CmouHocmma
HA IUX6AMa no CXemama 3a CMuMyaupane Ha 6a3a akyuu KoM Kpas Ha QUHAHCO8amMa 200UHA;

Hsawma Takusa.

8) Opoll Ha HeynpajdcHeHume ONYUU 8bpXy AKYUU KbM Kpds HA uHaHcogama 200uHa,
BKIIOYUMENIHO OAHHU OMHOCHO MAXHAMA YeHa U 0ama HA YAPAdiCHABAHe U CbUjeCmEeHU
VCI08USA 30 YNPAJICHABANE HA Npasama,

Hsma takuBsa.

2) BCAKAKBU NPOMEHU 8 CPOKOGeme U YCI0BUAMA HA CbUeCmEY8auu ONYUU 8bPXY AKYUU,
npuemu npe3 YuHanco8ama 200UHd.

Hsma takuBsa.



16. T'ogmmHO WH3MeHEeHHWEe HAa Bb3HAIPAXKIEHUETO,

pe3yJiTATHTE HAa [JPY/KECTBOTO W HA CpeIHHs] pa3Mep Ha
Bb3HATIPaKI€HUSATA HA OCHOBA ITbJIHO PAGOTHO BpeMe Ha CIIYKHTEeJINTE B IPYKeCTBOTO, KOMTO He ¢a THPEKTOPH, NPe3 NMPeAX0AHNTE
MOHe NneT (PMHAHCOBHU IOIMHY, MPEACTABEHH 3a€/ITHO M0 HAYHH, KOITO /1a M03BOJISIBA CHIIOCTABSIHE

H3mene
H3mene- Hsmene- HN3mene- -HHe HN3mene-
2017 2018 nue 2018 2019 nue 2019 2020 nue 2020 2021 2021 r. 2022 nue 2022 r.
B JIB. B JIB. I. Cl'lpﬂMO B JIB. I. CﬂpﬂMO B JIB. I. Cl'[pﬂMO B JIB. Cl'lpﬂMO B JIB. Cl'lpﬂMO
2017 r. % 2018 r. % 2019 r. % 2020 r. 2021 r. %
%
bpyrho BrsHarpaxaenme na unenosere va HC | co, o0 | 706800 | 175 | 692308 | 2.05 | 618231 | -1070 | 738300 | 19.42 | 764040 | 3.49
u YC - 001o
Cpenen pa3mep Ha Bb3HATPaXJACHUATA Ha
arerosere Ha HC u YC, xouto xe ca uar. 50571 | 50571 0 48 546 49607 | 2.19 50 571 50 571 0
JUPEKTOPH HAa OCHOBA HA ITBJIHO PabOTHO -4.00 1.94
BpeMe - TOOUIIIHO
BpyTHO BB3HArpaXKACHUE HA CITYKUTEIH B
Tekcum 6ank AJl, KouTo He ca aupextopu (He | 4643612 | 5044460 | 8.63 |5703345| 13.06 [5404100| -525 | 5621908 | 4.03 | 6550398 | 16.52
ca uneHose Ha YC u HC)
Cpe;[Ho TrOJUIINHO Bb3HAIrpaX A€HUEC Ha OCHOBA
Ha IMLIHO PAGOTHO BPEME Ha CIIYKHTEIHTC B 16 068 18683 | 1627 | 20664 | 1060 | 20865 0.97 23721 | 13.69 | 26956 13.54
Texcum bank AJl, kouto He ca AUPEKTOPH (HE
ca uneHose Ha YC u HC)
TMeuan6a 3a romuaTa 119588 | 158946 | 3291 | 298393 | 87.73 | 154446 | -4824 | 260205 | 68.48 | 504547 | 93.90
CPEHO-CITUCHUCH CHCTAB 289 270 276 259 237 243




17. Undopmanus 3a ynpakHsaBaHe HA Bb3MOKHOCTTA 14 Cé H3UCKA BPbIIaHE HA
NPOMEH/JIMBOTO Bb3HATPAKICHHE

Hsama OpCABUACHU ITPOMCHIMBU Bb3HAI'PAXKICHUA.

18. Undopmanus 3a BCUYKH OTKJOHEHHUs] OT NMpoIleAypaTa 3a NPUJIATAHETO Ha
NOJMTHUKATA 32 Bb3HAIPAXKIEHUATA BbB BpPb3Ka ¢ H3BbHPEIHHU OOCTOSTEJCTBA,
BKJIIOUMTEJIHO Pa3siCHeHHe HA eCTECTBOTO HA H3BbHPEAHUTE 00CTOSITEICTBA U IOCOYBAHE
HA KOHKPETHUTE KOMIIOHEHTH, KOUTO He €A MPWIOKEHH.

Hsama npeasuieHu OTKIIOHEHUs OT IpOLEAypara 3a IPWJIAraHeTO Ha IOJUTHKATa 3a
BB3HArPaXJICHUATA.

HporpaMa 3a NpUJiaraHe Ha MoJIMTHKaTa 3a Bb3HAIrPaKACHUATA 3a CcJeaABaliaTa
(])nHchona roanHa WiM 3a mo-AbJbI IIEPUOI.

bankata mnpuema nga cnenBa 3anerHanute B [lonuTukata 3a  (opmupaHe Ha
BB3HArPAKICHUSTA IPaBUiia, OTHOCHO 4YJ€HOBETEe Ha YmpaBurenHus u HanzopHus cbBeT u
M3IUIAIIAHETO HAa BB3HATPAXKACHHUATA UM 3a HO-IBJIBI MEPUOJ - IO Kpas Ha MaHjarta.
VYipasngBaliuTe CyUTaT, Y€ 3AJETHAINTE B IOJUTUKATa KPUTEPUM 3a OIpEAEsHE Ha
Bb3HArPaKJCHUATA KbM HACTOSILUSA MOMEHT ca €(peKTUBHH, C OTJIe]] IOCTUTHATUTE (PUHAHCOBU
pesyaTtatu mpe3 ordetHus nepuon. Ilpu pszka mpomsHa BBB (DMHAHCOBO-CTOIAHCKHUTE
NOKa3aTead, HE3aBUCUMO JalMd Ie ObJaT BbB BB3XOAINA WIM HHU3XOAALIA IOCOKA,
[Tporpamara 3a ompezessiHe Ha Bb3HArpakJIeHHUATA 1Ie ObJe MpepasrieaHa U OTPa3eHUTE B
Hesl IPOMEHM 11e ObJIaT IPUETHU 110 HAJUIEKEH pell.

29 maprt 2023 r., rp. Codust

Digitally signed by IVAYLO MARIYA iai ian
IVAYLO LAZARQV | AZAROV DONCHEV PETROVA EE%’;?)I{?AS \%D%ngwARIYA
DONCHEV Date: 2023.03.29 18:20:41 Date: 2023.03.29 18:29:12
+03'00' VIDOLOVA +0300°
UBAMJIO JOHYEB MAPUSA BUJIOJTOBA
/M3INBbJHUTEJIEH IUPEKTOP/ /M3IbJHUTEJIEH IUPEKTOP/



Nudopmanus

no 4. 100n, an. 4, T. 6 or 3aKkoHa 3a My0JIMYHOTO NpeJJaraHe Ha HeHHN KHMKA H
wi. 10, 1. 2 (Ilpuno:xkenue Ne 3) or Hapen6a Ne 2 na KOH ot 9.11.2021 1. 3a
IbPBOHAYAIHO M MOCJe]BAII0 Pa3KPpUBaHe HA HH(OPMAaNKs NP MyOJUYHO NMpeAIaraHe
HA IIeHHU KHUKA M JONyCKaHe HA IIeHH! KHUKA 10 ThProBUs Ha peryJupaH nasap,
kacaemo nuagopmanmus 3a ,,Tekcum bank* AJl kaTo my0JIMYHO APYKECTBO

CbAbP/KAHUE:

1. Vndopmanus OTHOCHO LEHHHUTE KHW)XKA, KOMTO HE ca JOIYyCHaTH N0 TbProBHUs Ha
peryiupan rnasap B PenyGnuka boarapus SRV apyra JUbpKaBa
b 01 (S35 1< I PP PPRPRP 2

2. ndopmanys OTHOCHO NPSKOTO U HEMPSKOTO MPUTEKAaBaHE HA 5 Ha CTO, UM MOBEYE OT
mpaBaTa Ha rjiac B oOwmoro cbOpanue Ha ,,Texcum bank* AJl, BKIIOUMTETHO NaHHHU 3a
aKIMOHEPUTE, pa3Mepa Ha JAJOBOTO MM ydacTHME€ M HauuHa, MO KOHTO ce MpHTexaBar

)80 1707 < 2
3. JlaHHU 3a aKMOHEPUTE ChC CHELUATHN KOHTPOIHH MpaBa U ONMKMCAHUE HA TE3U Mpasa.......2
4. Cnopa3zyMeHHsI MEX]ly aKIIMOHEPHUTE, KOUTO Cca W3BECTHU Ha ,,Texcum bank* AJ[ u xouto
MOTar J1a A0BEAAT JO OIPAHMYEHHUS B IPEXBBPIISTHETO HA aKIMH, WA NIPABOTO HA riac.........2

5. CpuiecTBeHu 10roBopu Ha ,, Texcum bank* AJl, KOUTO mopaxaar ACUCTBUE, U3MEHST Ce
WM ce MpeKpaTsBaT MOpaau NpPOMsHA B KOHTpOJia Ha baHkara mpu OCBIIECTBSBAHE HA
3aJIBJKUTEIIHO THPrOBO Ipe/laraHe, M IOCIEAULUTE OT TIX, OCBEH B CIy4auTe KOraTro
pa3KpuBaHETO Ha Ta3u WHGOpMalMs MOXe Ja MNPUYMHM CEPHO3HM Bpeau Ha ,,Texcum
bank* AJl; M3KIJIIOUEHUETO O MPEAXOJHOTO M3PEUYEHUE HE CE Mpuiara B CIy4auTe, Koraro
»lekcum  bank“ AJl e bpxkHA nga  paskpue HHpOpMamMATa MO CHUJlaTa  Ha
T () 2



NHDOPOPMAILMUA:

Touka 1: Hugopmayus omnocno uennume KHUINCA, KOUMO He ca OOnyCHaAmu 00
muwpeosusn Ha pezyaupan nazap 6 Penyonuxa bvazapusa unu opyza ovpicasa unenka

Hsma nennum knmka Ha ,,Tekcum bank® AJl, KouTO HE ca JONMyCHAaTH JO ThProBUs Ha
perynupan nazap B PernyOnuka bbrarapus, uiam npyra appskaBa 4ieHKa.
Hsma pasznuunu Ki1acoBe aKIuu.

Touka 2: Hnpopmayus omnocHO npaKOmMoO U HENPAKOMO npumedicagane Ha 5 na cmo,
uiu noeeue om npasama Ha 2nac 6 oduwomo cvopanue na ,,Texcum bank“ AJl,
6KJIIOYUMENIHO OAHHU 34 AKYUOHepume, pasmepa Ha 0A1060MO UM yuacmue u Ha4uHd, no
Koumo ce npumesicagam aKyuume

JInnara, kouto npurexasar kbM 31.12.2022 r., npsko 1 HENPSAKO S5, WIK MOBEYE OT 5
Ha CTO OT IIpaBaTa Ha rjac B o01oTo chbOpanue Ha ,, Tekcum bank* A/ ca:

% or mpaBaTta Ha | % OT mpaBaTa Ha
HaumenoBanue EHNK 1J1ac KbM rJ1ac KbM
31.12.2022r. 31.12.2021r.
1 |,,Ye0 dunanc xomauar” AJl 103765841 18,88% 18.88%
2 |,,Cuna xonauar” AJl 112100237 8,93% 8,93%
3 |IIOK ,,Cwrimacue™ AJ] 831284154 6,98% 6,38%
4 | ,,UuBect kenutha” AJl 831541734 5,17% 5,17%
5 |,,Arpeiia” AJl 130301989 5,10% 5,10%
6 |, Jlaramakc” A/l 831257470 4,94% 4,94%
7 |, Jlatamakc cuctem xonauar AJl | 131466552 4,77% 4,77%

* Kem 31.12.2022 2. Opyscecmseama ,, Umpeuo” AJll, ,[Jamamaxc cucmem xonoune* Al
SHamamaxe © Al 6 kauecmeomo um Ha cévp3anu auya, npumedicasam 3aeouo 14,81% om npasama
Ha 2nac 6 Obwomo cvoparnue Ha akyuonepume Ha ,, Texcum baunk” AJ]

Touka 3: /lannu 3a akyuonepume cvc CReYUAIHU KORMPOIHU NPAGA U ONUCAHUE HA Me3U
npaea

,, L ekcuM baHk* A/l HAMa akIIMOHEPH ChC CIICIIMATIHU KOHTPOJIHU IIpaBa.

Touka 4: Cnopazymenus medxcoy axkyuonepume, Koumo ca uszeecmuu Ha , Texcum
bank“ A/l u koumo mozam oa 0ogedam 00 02PAHUYEHUSA 6 RPEXBLPIAHEMO HA AKYUU, UTU
npageomo na 2nac

Hsma usBectHu Ha ,, Tekcum bank® A/l ciopasymMeHHs MeXy akIMOHEpUTE, KOUTO MOTaT JAa
JIOBE/IaT 10 OTPAHUYEHUS B MPEXBBPIISHETO HA aKI[UH, UM MPABOTO Ha riac.

Touka 5: Cvuwecmeenu 0ozoeopu na ,, Texcum bank“ AJ], koumo nopaxcoam oeiicmeue,
UBMEHAM ce WlU ce NpeKpamsaeam nopaou npomana 6 kKonmpona na banxama npu
0CHULECMBABAHE HA 3A0DINHCUMETHO MDBP2060 NPEONazane, U HOC1e0uyume om msiax, 0C6eH



6 cayyaume Ko2amo pAa3KpueaHemo HA mazu uH@opmayus modxce 0a NPUYUHU CEPUO3HU
epeou na ,,Texcum bank“ AJ/[; uzknouenuemo no npeoxooOHomo uspeuenue He ce npuiaza
¢ cayuaume, kozamo , Texcum bauk“ AJ] e onvowcna oa paskpue ungopmayuama no
cunama Ha 3aKOHa

Hsawma cpiiectBenn goroBopu Ha ,,Tekcum bank™ A/l, kouTo na mopaxaaTr IEWCTBUE, 1A Ce
W3MEHAT, WM Ja ce IpeKparsBar, Nopajad MpoMsHa B KOHTposia Ha bankara, mnpu
OCBUIECTBSIBAHE HA 3a/IbJKUTEIIHO THPrOBO MPEJIaraHe.

IVAYLO Digitally signed by MARIYA Digitally signed by

IVAYLO LAZAROV
MARIYA PETROVA
AL ROy o2 PETROVA /Apaow
ate: 2023.03, Date: 2023.03.29
DONCHEV"  1g21:18 +0300 VIDOLOVA 183002 +0300
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/M3I'bJIHUTEJIEH TUPEKTOP/ /M3ITbJIHUTEJIEH TUPEKTOP/



Nudopmanus

no wi. 100n, ax. 4, T. 6 oT 3akoHa 3a My0JMYHOTO NpeAJaraHe Ha HEHHN KHHXKA U
wi. 10, T. 4 ot Hapen6a Ne 2 na K®H ot 9.11.2021 r. 32 nbpBOHAYAJHO U 0CJIEIBAII0
pa3kpuBaHe HA HH(OPMALMS NPU MYOJIUYHO NMpeJiaraHe HA HeHHU KHUKA U I0NyCKaHe
HA [eHHU KHUKA 10 THProBUs HA PeryJjupaH nasap,

Kacaemo uHgopmanmus 3a ,,Tekcum bank* AJl kaTo my0JIMYHO APYKECTBO

EnexkTponna nmpenparka kbM u30panara ot “Texcum banuk* A/l meaus, upe3
KOSITO JIPY’KeCTBOTO OMNOBecTsiBA NMYOJMYHO BbTpemiHa HH(opMmanusi mo 4i. 7 oT
Peraament (EC) Ne 596/2014 na eBpomneiickusi mapjaMeHT M Ha cbBeTa oT 16 anpuau
2014 r. oTHOCHO mMa3apHaTa 3JI0ynoTpeda, OTHOCHO 00CTOATEJICTBATA, HACTBHIIMJIM Ipe3
nepuoaa 01.01.2022 r. — 31.12.2022 r.

»lekenm bank“ AJl e omoBectuia myOJWYHO BBTpemrHa WHGOpPMAIUsSA MO WI. 7 OT
Permament (EC) Ne 596/2014 otHOCHO 0OCTOSITENCTBATa, HACTHIMIIA TIpe3 IEpHoja
01.01.2022 r. — 31.12.2022 1., mpex OOIIECTBEHOCTTa MOCPEICTBOM EJIEKTPOHHATA MEIUs
SAHpocTok™ AJl, upe3 opunmanHus yedcair:

https://www.infostock.bg/infostock/control/announcement

IVAYLO Digitally signed by MARIYA Digitally signed by

IVAYLO LAZAROV MARIYA PETROVA
LAZARQOV = DONCHEV PETROVA viboLova

Date: 2023.03.29 Date: 2023.03.29
DONCHEV 185146 +03100 VIDOLOVA 15:30:50 +03'00°
UBAILIO IOHYEB MAPHSI BUJIOJIOBA

M3II'BJIHUTEJIEH TUPEKTOP/ /M3IT'BJIHUTEJIEH TUPEKTOP/



Q Grant Thornton RSM

Do
AKUMOHepuTe Ha
Tekcum baHk A}

AOEKINAPALINA

no 4n. 100H, an. 4, m. 3 om
3akoHa 3a nybnu4Homo npedsnazaHe Ha UeHHU KHUXa

HonynodonucaHume:

1. Mapun AnocTtonoB, B Kad4eCTBOTO MW Ha ynpasBuTen Ha OLUTOPCKO
apyxectBo ,[paHT TopHToH OO[, ¢ EUK 831716285, cbc cepganuwe v agpec Ha
ynpasneHue: rp. Cocpua 1421, 6yn."YepHu Bpbx" Ne 26 1 agpec 3a KOpeCnoHOeHUMs:
rp. Cocoma 1421, 6yn. "YepHum Bpbx" Ne 26,

2. Cuneus [nHOBa, B KayeCTBOTO MW Ha perucTpupaH ogutop (c
per. Ne 0737 ot pernctbpa no un. 20 ot 3akoHa 3a He3aBUCMMUSA PUHAHCOB OOUT),
OTrOBOpPHa 3a OAWUT aHraXuMeHTa OT WMMEeTO Ha OOUTOPCKO ApYyXecTBo [ paHT
TopHToH OO/ (c per. Ne 032 oT pernctbpa no 4n. 20 ot 3akoHa 3a He3aBMCUMUS
doMHaHCOB 0aMT),

3. MapuaHa MunxainnoBa, B KQ4eCTBOTO MW Ha:

- ynpasuten Ha ogutopcko gpyxectso ,PCM Bl 004, ¢ EWK
121435206, cbc cepanuue u agpec Ha ynpaeneHue: rp. Codums 1124, yn. "XaH
OwmypTar" Ne 8 n agpec 3a kopecnoHgeHuus: rp. Cocpua 1142, 6yn. "dputbod HaHceH"
Ne O, eT.7; 1

- pernctpupaH oauTtop (c per. Ne 0203 ot permuctbpa no yn. 20 ot 3akoHa
3a He3aBUCMMWNA (PUHAHCOB OOMT), OTFOBOPEH 3a OAUT aHraXmmeHTa OT MMETO Ha
oautopcko apyxectso ,PCM BI'* OO[ (c per. Ne 173 ot perunctbpa no un. 20 ot
3akoHa 3a He3aBUCMMUSA (PUHAHCOB OOUT)

Dexknapupawme, ye:

TpanT TopHTOH” OO n ,PCM BI'* OO 6sxa aHraxxupaHu ga u3sbpLuat
CbBMECTEH 3aabJDKUTENEH (PMHAHCOB OAUT Ha MHAUBUAOYANHUS (PUHAHCOBUSA OTYEeT
Ha Tekcum bank ALl 3a 2022 roguHa, cbCTaBeH cbrnacHo MexayHapogHute
cTaHgapTv 3a MHAHCOBO OTuYMTaHe, npuetn ot EC, obwonprueto HaumeHoBaHne Ha
cyeToBogHaTta 6asa, gedouHupaHa B m. 8 Ha [IP Ha 3akoHa 3a c4emogodcmeomo nog,
HanmMmeHoBaHwue ,MexayHapoaHu CHeTOBOOHM CTaHA4apTu”. B pesynTaT Ha Hawusa oauT
HUe usgagoxme ogutopckn goknag ot 30 mapt 2023 r.




C Hacmossiwiomo Y[JOCTOBEPSIBAME, YE kakmo e Ook/nadeaHO 8
uzdadeHusi om Hac Cb8MecmeH 0oOUMOPCKU OOK/1al OMHOCHO 200UWHUS
uHAueudyaseH huHaHcoe omy4yem Ha Tekcum Barnk AL] 3a 2022 200uHa, uzdadeH
Ha 30 mapm 2023 2.:

1.

Yn. 100H, an. 4, m. 3, 6ykea ,,a’ Odumopcko MHeHue: 1o Hawe
MHEHWE, NPUNOXEHNAT MHOMBUAYaneH (UHAHCOB OTYeT npencTaBs
OOCTOBEPHO, BbB BCUMYKM CbLUECTBEHM acnektn, (OUHaAHCOBOTO
cbCcTosAHNe Ha baHkaTta kbm 31 gekempu 2022 r. n HeMHUTE PUHAHCOBU
pe3yntatu OT [JeNHOCTTa M napuyHuTe 1 noTouM 3a roguHaTa,
3aBbpllBallla Ha Ta3uM faTa, B CboTBeTCTBME C MexayHapogHute
cTaHgapTtv 3a uHaHcoBo oTyntaHe (MC®PO), npuetn oT EBponenckua
cbto3 (EC) (cmp. 1. om odumopckus doknao);

Yn. 1004, an. 4, m. 3, 6ykea ,,6” UHopmayusi, omHacsswa ce 00
cdesikume Ha Tekcum BbaHk ALl cbc cebp3aHu nuuya. ViHbopmauns
OTHOCHO CAEefkuWTe CbC CBbp3aHuM INvua € HaaNexHo OornoBecTeHa B
NnosicHeHve 28 oT nHAMBUAYyanHns OMHaHCOB OTYeT.

Ha 6a3a Ha n3BbpLUeHnTEe OT HAaC OAUTOPCKN NpoLeaypu BbpXy CAENKUTE
CbC CBbp3aHM NUUA KaTto YacT OT Hawua OAUT Ha WHAMBMAYaNHUSA
MHAHCOB OTYET KaTO UANO, HEe ca HW CTaHanu W3BECTHU daKTu,
obcToaTencTea nnu gpyra nHopmaumd, Ha 6asa Ha KOMTO Aa HanpasuM
3aKn4yeHne, 4Ye cOernkute CbC CBbP3aHW Nvua He ca ONOBECTEHU B
NPUNOXEHNa  mHauBmayaneH dUHAHCOB  OTYET 3a  roguHara,
3aBbpluBaLla Ha 31 gekemBpun 2022 1., BbB BCUYKM CbLLECTBEHN aCnekTH,
B CbOTBeTCTBME C u3nckBaHmata Ha MCC 24 OnosecmsisaHe Ha
cebp3aHu fuya. PesyntaTtute OT HalwmMTe OOUTOPCKM Npouenypu BbpXy
COenkMTe CbC CBbp3aHM Nuua ca pasrfefaHn OoT Hac B KOHTEKCTa Ha
POpMMpPaHETO Ha HALEeTO MHEHUE OTHOCHO MHAMBMAYaNHUS PUHAHCOB
OTYET KaTo LAno, a He C uen um3passiBaHe Ha OTAENHO MHEHME BbpXY
caernkuTte cbC CBbp3aHu nuua (cmp. 5 om oOumopckusi 0oknao).

Yn. 100H, an. 4, m. 3, 6ykea ,,8” HNHpopmayusi, omHacsswa ce 00
cbwecmeeHume coenku. Hawute OTFOBOPHOCTM 3a OAUT Ha
nHanBMAyanHMa (OUMHaAHCOB OTYET KaTo LUAno, OnMcaHu B pasfena Ha
Hawwma goknag ,OTroBOpHOCTM Ha oauTopa 3a oguMTa Ha UHOMBUAYaNHUS
oMHaHCOB OT4YeT, BKMOYBAT OUEHABaHe [ann WHAUBUAYaANHUAT
dMHaHCOB OTYET NPeAcTaBs CbLUECTBEHUTE CAENKN U CbOUTMA NO HAYMH,
KOWTO MOoCTuUra OOCTOBEPHO npeacraBsHe. Ha 6a3a Ha u3BbpLUEHUTE OT
HAacC  OOMTOPCKM  npoueaypu  BbpXy  CbLECTBEHUTE  CAESIKM,
OCHOBONOMarawy 3a uHAMBUAYyanHua (UHAHCOB OTYET 3a roguHaTa,
3aBbpliBawia Ha 31 gekemepu 2022 r., HE ca HW CTaHanNu WU3BECTHMU
gakTn, obcToaTencTBa UNu apyra MHgopmaums, Ha 6asa Ha kouTo aa
HanpaBMM 3akrf4yeHMe, Ye ca Hanuue crydYam Ha CblUeCTBEHO
HeQOCTOBEPHO MpeacTaBsHE WM OMOBECTABAHE B CbOTBETCTBME C
npunoxmmmte namckeaHmss Ha MC®O, npuetn ot EBponencknsa cbios.
PesyntatuTte OT HawmnTe OANTOPCKM Npoueaypy BbpXy CbLUECTBEHUTE 3a
dmHaHCOBMA OTYET cAenkm 1 cbbuTna Ha baHkaTa ca pasrnegaHun oT Hac
B KOHTEKCTa Ha (opMMpaHETO Ha HAWETO MHEeHME OTHOCHO
NHaONBMAOYanHMa UHAHCOB OTYET KaTo LSO, a He C Len u3passBaHe Ha

2



OTAENHO MHEeHMe BbpXy Te3n cbllecTBeHW caenkun (cmp. 6 om
ooumopckKusi 0oKnaod).

YpaocTtoBepsiBaHMATa, HanpaBeHW C HacToswaTa [Aeknapaumsi, crnegBa ga ce
pasrnexgar eqQUHCTBEHO U CaMO B KOHTEKCTA Ha U3gafeHnsa OT Hac OAUTOPCKM SoKNag
B pe3ynTaT Ha M3BbPLUEHUS HE3aBUCKMM CbBMECTEH (PUHAHCOB OAUT Ha rOAULLHUA
nHameuayaneH uHaHcoB oT4yeT Ha Tekcum badvk Al 3a oT4eTHMA nepuos,
3aBbpwBaw, Ha 31 pgekemepu 2022r., ¢ pgata 30 mapt 2023 r. HacrtosdwaTta
aeknapauma e npegHasHadeHa e€OMHCTBEHO 3a MOCOYeHus Mno-rope agpecart n e
N3roTBeHa eANHCTBEHO M CaMO B U3MbJIHEHNE HA N3NUCKBAHUATA, KOUTO ca NOCTaBeHU
cun. 100H, an. 4, 1. 3 ot 3akoHa 3a ny6nnM4HOTO NpeanaraHe Ha ueHHu kHka (3MMLK)
N He cregBa aa ce npvemMa kaTo 3aMecTBalla HaluTe 3akfioveHust, CbabpXKallin ce B
n3gageHna ot Hac ogutopckun goknag ot 30 mapt 2023 r. NO OTHOLUEHME Ha
Bbnpocute, o6xsaHatn ot yn. 100H, 1. 3 ot 3IMMLK.

30 mapTt 2023 . 3a ogutopcko gpyxectBo “I'paHT TopHTOH” OO/

p.Copmn  MARYGEORGEV Do susmyusm
APOSTOLOV Date: 2023.03.30 11:50:17 +03'00"

Mapwun Anoctonos
(Ynpasuten)

SYLVIA BORISLAVOVA Digitally signed by SYLVIA
BORISLAVOVA DINOVA

DINOVA Date: 2023.03.30 11:48:35 +03'00'

Cunsusa [JuHoBa
(OTroBopeH 3a aHraxumeHTta [JEC, peructpupaH ogntop)

30 mapTt 2023 . 3a ogurtopcko apyxecrtso ‘PCM bl OO

. Digitally signed by Mariana - . )
rp. Codpus Mariana Petrova petrova mihaylova Mariana Petrova D2 saned by bariana
; Date: 2023.03.30 13:04:00 . : 06:
Mi hay|ova — Mihaylova 282?65923.03.30 13:06:52

O-p Mapnana Muxannosa
(Ynpasuten un OtroBopeH 3a aHraxmmeHnTa [JEC, pernctpmpaH
o4anTop)



no 4. 100w, an.4, m.4 om 3axona 3a nyonuuHomo npeoiazame Ha YeHHU KHUNCA

Honynonnucanure Wpaino JlazapoB J[onue - W3nbanutenen naupekrop, Mapus
[TerpoBa BwuponoBa - W3nbanutenen npupekrop, JoOpomup AtanacoB TanoB — [naBen
cueroBoauten, ['eopru Kupunos Komepmxanos — lupexktop aupexuus ,,duHaHcoBa OTYETHOCT U

rjaHupane’

C HacTosAlaTa ACKiIapaiuunsa ya0CTOBEpsABaAME, JJOKOJIIKOTO HU € U3BECTHO, YC:

a) logumHuAT (PUHAHCOB OTYET,

JNEKJIAPALIVS

CBHCTOSIHHE M IeyaioaTa oT aeiHocTTa Ha “Texcum bank™ AJl 3a 2022 1.;

6) FOI[I/IHIHI/ISIT JOKJIad 3a HeﬁHOCTTa CbAbpiKa HOCTOBCPCH IIPCIJICA Ha PAa3BUTUCTO U
pe3YyITaTuTC OT HeﬁHOCTTa, KAaKTO U CbCTOSHHCTO Ha ,,TeKCI/IM bank* AI[, 3aCJHO C OIIMCAaHHUC Ha

OCHOBHHUTEC PUCKOBC U HCCUT'YPHOCTHU, IPCJ] KOUTO € U3IIPABCHA bankara.

HNraiino don4den
H3nbaHUTEICH TUPEKTOP

Mapus BujnosoBa
MBnbaHuTEneH JUPEKTOP

Joopomup Tanos
I'maBen CUYCTOBOJUTECII

I'eopru Komepaxanos

I[I/IpeKTOp JAUPCKI A ,,(DI/IHaHCOBa OTUYCTHOCT U IJIAHUPAHE

IVAYLO  Digitallysigned by

IVAYLO LAZAROV

LAZAROV DONCHEV
Date: 2023.03.29

DONCHEV 182221 0300

MARIYA  Digitally signed by

MARIYA PETROVA

PETROVA viboLova
Date: 2023.03.29

VIDOLOVA 153129 +03'00

DOBROMIR Pigitally signed by

DOBROMIR

ATANASQV ATANASOV TANOV

Date: 2023.03.29

TANOV 18:38:35 +03'00'

Digitally signed by
GEORGI GEORGI KIRILOV
KIRILOV KOMERDJANOV

KOMERDJANOV Date: 2023.03.29
18:33:52 +03'00"
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CbCTABEH CBIJIACHO MPUIOKUMUTE CUYETOBOJHU
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