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,» TekcuM bank* AJl e Hali-ctapara yactHa OaHka B Peny6nnka bvarapus. bankara e
aKLMOHEPHO [IPYXeCTBO, peructpupano B Peny6Giuka Bwarapus npesz 1992 r. (pelnenue Ha
CI'C or 14.09.1992 r., ¢upmeno neno Ne 24103/1992 r.), nuuensupana ot brearapcka
HapojHa OaHka ¢ mmieH3 B-27 u pemenne nHa VYC na BHBE Ne 248 or 11.04.1997 r. 3a
U3BBpIIBaHE Ha OAHKOBM CHENIKM B CTpaHaTa M 4YXOWHA, aKTyalHM3UpaH CbC 3alOBEM Ha
ynpaeutens Ha bHb Nel00-0570 or 23.12.1999 r.; Ne PJ] 22-0852 ot 07.05.2007 r.; PJ]
22-2268 ot 16.11.2009 r. Ha Ynpaeurens na BHB. Bankarta e Bmucana B perucTbpa Ha
Komucusara 3a ¢unancos Hamsop mo per. Ne 03-161 or 18.02.1998 r. Crc 3anomen Ha
Vnpasurens Ha BHb Ne P/122 — 1351/06.07.2012 r. ce u3meHs HauMeHoBaHHeTO Ha baHkaTa,
a wumeHHo ,Texcum bank* AJl. Cwc 3amoBen Ha IlogynpaBurens wa BHB —
121456/21.07.2017 r. ce BKMIOYBA B AcliHOCTTa Ha BaHkata W W31aBaHeTO Ha eNeKTPOHHM
napu. baHkaTa npuTexkaBa yHUBepcaJleH JMLEH3 32 U3BbPIIBAHE HA BCUYKH BU0BE OaHKOBH
CHACJKH B CTpaHaTa W 4ykOWHa M e BnucaHa B peructbpa Ha K®H nox per. Ne 03-161.
»lexcum Bank” AJl € nuUEH3MpaH MHBECTMLMOHEH MNOCPEAHUK ChIJAcHO paspewieHus No
277/01.10.1993 ronuna u Ne 248/11.04.1997 ronuna Ha BHB. Bankata u3pbpliBa BCHHUKH
YCIIYTH, KOUTO MOJXKE Jla C€ MPEAOCTaBAT OT WHBECTHLIMOHEH MOCPEAHHUK, MIOCOYEHM B 4. 5,
an. 2 ¥ 3 ot 3akoHa 3a nazapure Ha (GUHAHCOBU MHCTPYMEHTH (OTM.) CHOTBETCTBALL Ha YJl. 6,
an. 2 u 3 oT HOBMA 3aKOH 3a Na3apuTe Ha (UHAHCOBU HHCTPYMEHTH, KaKTO M IIpUTEkaBa
JIULEH3 32 WHBECTHUMOHEH MOCPEAHUK CBITIACHO M3MCKBAHUATA Ha 3aKoHa 3a MasapuTe Ha
(MHAHCOBU UHCTPYMEHTH.

bankara ¢ my61M4HO ApYKeCTBO, BIMCaHO B T'HProBCKHMsI PErUCTHP KbM ATEHLMS MO
BricBaHUsATa ¢ Petuenne ot 16.01.2013 r. u B PerucTbpa Ha ny6iM4HUTE IPYKECTBA U APYTH
emuteHTH, BoJieH 0T K®H c pewenue Ne 81-I1J] ot 31.01.2013 r. no cmucbaa Ha 4a. 30,
ain. 1, 7. 3 or 3K®H. C Ilporokon Ne 8/11.02.2013 r. Ha CbBeTa Ha AMpEKTOpHMTE Ha
»b®b* A/l Thprosusra c akuuu Ha ,,Tekcum Bank™ AJ] e nonycuara Ha OcHosen nasap BSE,
CerMenT akuuM ,,Standard“.

» TekcuM bank™ AJl e unen Ha ,,b®B“ AJl, ,llenrtpanen nenozutap™ AJl, baukopara
opraHusauus 3a pasniaianus ¢ uznonaspane Ha kaptu (BOPHUKA), Brarapckara acouumanus
3a curypHocT npu kaptoBute pasmiam@anus (BACKP); Hauumonanna kaptoBa cxema,
European Payments Council - SEPA Credit Transfer Scheme, ,,BAHKCEPBU3“ AJl, RINGS,
IbJIHONpaBeH 4ieH Ha Visa Europe u MasterCard International, SWIFT, nqupexren yuacTHHK
B TARGET 2 npes TARGET 2 — BHB kommnonenta. Ot m. aBryct 2012 r. Bankara ce
npucbeaHd KeM 1uatexxHara cucrema BUCEPA 7 — EUR. | Tekcum Bank“ AJ] € unen Ha
Acounauusra Ha 6ankute B bbarapus. bankara e areHt Ha EasyPay, peructpupain opran Ha
~AHpoHoTapu* ot 2011 .

B cboTBeTCTBHME ¢ M3MCKBaHUATA Ha Wi. 43a u cnensaiu ot Hapen6a Ne 2 na KOH or
17.09.2003 r. 3a npocnekTuTe Npu MyONMYHO NpejJiaraHe M JONYCKaHEe 0 ThProBUs Ha
perynupaH nasap Ha LICHHU KHIDKA U 33 pa3KpHBaHETO Ha MHGOPMALMA, KaKTO U BB BPb3Ka ¢
yn. 100T, an. 3 or 3akoHa 3a myOGNMYHO TMpeAjaraHe Ha LEHHH KHWXKA, OTHOCHO
3a/IbJDKCHHETO 32 pasKpUBaHE Ipej oOliecTBeHOCTTa Ha uHbopManms no wi. 27, an. 1 or
Hapenba Ne 2, ,Texcum bBauk“ AJ], paskpuBa perynupaHata uHQOpMauys rnpen
00LIECTBEHOCTTa HA MHTEPHET CTPaHULaTa Ha BaHKaTa, KakTo M MOCPEACTBOM €JIeKTPOHHATA
meaust ,,MHdocTok™ AJ], upes obunmanaus yebeair: www.infostock.bg.
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I. ”HOOPMAIIUS TIO Y. 100H, AJI. 8, T. 1 OT 3AKOHA 3A
NYBJIAYHOTO INPENJIATAHE HA HEHHUA KHUXA

OTroBopHuTE pBLKOBOJHM CTPYKTYpu W ciuyxurend Ha ,Texcum Bank® AJl
OCBIIECTBABAT YINpPABICHMETO Ha baHkara CTPUKTHO cleBaliKd M3HUCKBAHUSTa U
npenopbkure Ha Hauuonanuma komekc 3a kopropaTuBHo Yynpasienue (Kogekca). B
CHOTBETCTBUE C YycraHoBeHHTe B Tbprosckus 3akoH u 3IIILIK nopmu Ha koproparuBHO
ynpaBlieHHe, KaKTo M ¢ pasnucanute B Kojekca HOPMH M IpeNopbKH M ChOOPasHoO
MEKAYHApOIHO TIPU3HATUTE CTAHAAPTH M NPHHUMNOM, KaTO OTYMTAT NPOMEHUTE B
peryjiaTopHaTa U MKOHOMMYECKATa Cpejla, YIPaBUTETHUAT ¢bBET M Hag30opHUAT cbBeT Ha
»lekcum  bank® AJl ynpaBnsBaT HezaBHCMMO M OTIOBOPHO baHkaTa, KaTo cienpat
YCTAaHOBEHUTE BU3HS M CTPATErMYECKM HACOKU 3a JEHHOCTTAa W CJEIAT 3a CMa3BaHETO Ha
HUHTEPECHTE HA aKLIMOHEPUTE.

»Tekcum bBank™ AJ[ cnasea HalpoHanHHs KOJEKC 3a KOPIOPATUBHO YIpaBleHHE,
npuet oT Hauuonannara koMucus 3a KOpNOpaTUBHO yrpaBieHUe U 0f0OPEH KaTo KOJEKC 3a
KOpIIOpaTUBHO ynpapjieHue no 4. 100n, an. 7, T. 1 BeB Bpb3ka ¢ an. 8, 1. 1 or 3akoHa 3a
nmy6nu4HOTO mnpeanarane Ha wueHHd Kuwxka (SIIIILK) ¢ Pemenue Ne 461-KKVY ot
30.06.2016r. B nmeitnoctTa cu Bankara ce cpoOpassBa U npuiara OCHOBHMTE HPUHLIMMH,
3as0xxeHu B Kogiekca 3a KOprOpaTHBHO yIIpaBJIeHHE.

II. AH®OPMALIMA 110 YJI. 100H, AJL. 8, T. 2 OT 3HIILK

B peiidoctra cu bankara ce ¢hoOpa3ssiBa M npuiara OCHOBHUTE MPUHLHUIH, 3a7105KeHH
B Konekca 3a KopropaTHBHO ynpaBiieHHE M CYHTa, Ye e(eKTHBHOTO MpUIIAraHe Ha 106puTe
NPaKTHKK 332 KOPNOPAaTHBHO YIpaBJieHHE JONPMHACAT 3a NOCTHIaHE Ha YCTONYMB pacTex W
ABITOCPOYHUTE LienH Ha baHkaTa, KakTo M 3a yCTaHOBsBaHe Ha NPO3PayHU U YECTHH
B3aMMOOTHOIICHHUS € BCHYKM 3aWHTEPECOBAHM CTpaHU. baHkata mnpuiara 1o
LenecboOpasHOCT HSKOM OT TIpenopbKuTe 3aierHand B Kodekca 3a KOPHOPAaTHBHO
YNpaBJeHUE, NPEIBAA MOCTABEHUTE LIENU U CTPATETHs.

1. OtnocHo rymapa 1 ..Kopnopatueuu pbkoBoacTea“, Komnerenuumwre, npaBata M
3a/bJDKCHUATa Ha “WICHOBETe Ha YnpaBMTeNHUs cbBeT W HamzopHus cwBeT creapar
M3UCKBAHHMATA Ha 3aKOHA, YCTPOWCTBEHMTe aKTOBE M CTaHJapTHTe Ha Jo6para
npodecuonanHa u ynpaejieHCKa npakTuka. OyHKIMMTE M 3a1bDKEHUATA HA VnpapurenHus
¢bBeT M HamzopHus cbBeT ca pernaMeHTHpaHu B 4i. 36, wi. 37, un. 42 u 4. 44 or YcTapa Ha
Bbankara.

YnpasuteneH cbBeT Ha baHkata. B ¢hOTBETCTBHE CHC 3aKOHOBHMTE HM3WCKBAHUS U nobpara
TIPpaKTHKa Ha KOPIOPAaTHBHO YIpPAaBJIEHHUE, PasMEPBT M CTPYKTypaTa Ha Bb3HArpaXKA€HHUATA Ha
YWICHOBETE Ha YIIPABUTENHUSA ChBET OTYMUTAT 3a[b/DKEHHUATA W MPUHOCA HA BCEKH €AMH YIEH
Ha YTIpaBUTeIHUs CHBET B JICMHOCTTA M pe3y/ITATUTE Ha BaHKaTa; BE3MOXKHOCTTA 32 noadop
H 3aJbpKaHe Ha KBATMQULMPAHH M JIOSUIHA YICHOBE Ha pPBHKOBOJHHUTE OpraHu;
HEOOXOIMMOCTTa OT CHOTBETCTBME Ha MHTEPECHTE HA YICHOBETE HA YnpaBuTenHUs CHBET U
ABJITOCPOYHUTE HMHTEpecH Ha bankara. bankata HAma ycraHOBeHM cxemu, 6asMpaHM Ha
npemud, GOHYCH MIIM ydacTHe B mnevanbaTta, KakTo M JAPYTH CXEMH 3a HacbpyaBaHe Ha
YJIeHOBETE Ha YTIpaBUTEIHUS CHBET, KOMTO J1a c€ JaBaT Bb3 OCHOBA Ha KPUTEPHUH 32 OLEHKA
Ha W3IBIHEHUETO Ha JeHHOCTTa. Bh3HarpakaenusaTa Ha uneHoBeTe Ha YTIPABUTETHUS CHBET
Ca MHAMBUIYaJHO ONpPEAEeNICHH ChOOPa3sHO TOBA NAJIM Ca UM BB3JIOXKEHM NpPeACTABUTETHU
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(GYHKUMH KaTO W3NBJIHHUTENHH AWUPEKTOPU WIM HE, KAKTO M ChOOPA3HO BB3OXKEHHTE UM C
JOTOBOPHUTE 3a YNPABICHUE 3aJbIKEHHS M 3aJaqyd, KPUTEPUH 3a DasMepa Ha TAXHOTO
BB3HArPAXACHHUE, 3aJBJDKCHHUATA UM 33 JIOSUIHOCT KBM JPYXKECTBOTO M OCHOBAHMATA 3a
0cBOOOK/1aBaHE.

HanzopeH cheer na bankarta. VcrpolicTBeHHTe akToBe Ha BaHkata He ChABPXKAT HU3PUUHO
OrpaHM4€HUe Ha Opos Ha JIpyXKecTBaTa, B KOMTO 4ieHoBeTe Ha HansopHus chBeT Morart aa
3aeMaT PHKOBOJHHM IO3HLHH, HO TIpU M300p Ha HOBHU YieHoBe Ha Hajgsopuus ckeer Bankara
ce ch00pa3aBa ¢ aHraKMPaHOCTTA Ha NPeJUTOXKECHHUTE JIMLA U BB3MOXKHOCTTa UM eEKTHBHO Ja
M3NBJIHABAT MOETUTE OT TAX 3aJa4yd M 3aAbikeHus. [Ipu npepioxeHus 3a u300p Ha HOBH
wieHoBe Ha Haa3opHHA cbBeT ce cra3paT NPUHLMITUTE 32 CHOTBETCTBHE Ha KOMIIETCHTHOCT
Ha KaHIWJAATUTE C €CTECTBOTO Ha JIeMHOCTTa Ha bankaTa. M360pbT Ha uneHoBe Ha HagzopHus
CbBET C€ U3BbPILIBA CaMO CleJ NpeABapUTeIHO oaodpeHue ot BHB, chrnacHo usnckeanusaTa
Ha 3KH u npunoxumuTe noasakoHoBu aktoBe. IIpaBuiara 3a uzbop Ha unenose Ha HC ca
ypeaenn B Ycrapa Ha bankara.

CernacHo Ycrasa Ha bankara (4. 41, an. 5) uneHosere Ha Hagzophus chBeT Morar ja 6bat
npeu3OMpaHu 3a ClejlBallM MaHJaTH 6e3 orpaHudeHde. 3a bankata ca npunoxumu
CreLMalHUTe U3MCKBAHUA Ha 3aKOHA 33 KPEAUTHUTE UHCTUTYLIMM KbM JIMLATA, NPENI0KEHU
3a uieHoBe Ha HaasopHus cbBeT, KaTo chlMTe MOANeXaT Ha ofoOpeHue oT Bwarapcka
HapoaHa OaHKa, NOpaJM KOETO uecTaTa MM IpPOMsiHa ce sBsBa HelellechoOpasHa 3a
YCTOMYMBOTO W NPABMJIHO U3ITBJIHEHUE Ha JBJITOCPOYHHTE lieNn Ha baHkara.

2. OrHocHo rnaga [II ,.3amwura mpaeata Ha akumoHepute. YC u HC B M3NblIHeHHe Ha
NPpaBOMOLUUATA CH, PErJIaMEHTHpaHy B YCTaBa rapaHTUPaT paBHONOCTABEHOTO TPETUPAHE Ha
BCHYKH aKUMOHEPH, BKIIOYUTEIHO MUHOPUTAPDHMTE W 4YyXJECTPaHHHTE aKLUMOHEPH, KaTo
3aIlMTABAT TEXHUTE NPaBa, KAKTO W YJIECHSBAT YNPa)KHABAHETO UM B FPaHULUMTE, JAONYCTUMH
OT ACHCTBAIIOTO 3aKOHOAATEJICTBO M B CHOTBETCTBUE C pasnopeNOUTe Ha YCTPONCTBEHMTE
aKTOBe Ha JIpYXecTBOTO. PEKoBOACTBOTO Ha baHKaTa ocurypsisa HHGOPMHUPAHOCT Ha BCHMYKH
aKUMOHEPU OTHOCHO TEXHUTE MpaBa.

ObwoTo cvbpanue ce CBUKBa ¢ IOKaHa, KOATO ce 00sBiBa B Tbproeckus perucTop Hai-
manko 30 OHM OpeaM OTKpHMBaHETO Ha oOwoTo chOpaHue. IlokaHata ce my6GiumkyBa Ha
HHTEepHeT cTpaHuuara Ha baHkarta u ce omosectsa Ha K®PH u obuectBeHocrra npu
ycnoBuaTa ¥ no peaa Ha 3IITILK. Ilpe3 BpemeTo oT 06aBsiBaHETO Ha MOKAaHATAa [0 AaTaTa HA
npoBexaaHeTo Ha OOmoOTo ChOpaHMe MaTepHaIuTe 3a 3aCEAaHHETO ¢a Ha PasnoJIoKEHHE Ha
aKUMOHEPUTE U TEXHUTE NPEJACTaBUTENH.

TekcToBeTe B MaTepuanuMTe ca KOHKPETHH M SICHH, 0e3 Ja BBBEXIAT B 3a0myxaeHue
aKUHOHEpHUTE. BCHYKM MpeNIokKeHHs OTHOCHO OCHOBHHM KOPIIOPAaTUBHM CBHOMTHSA ce
NpPEACTaBAT KAaro OTAEJIHM TOYKM B JAHeBHU pea Ha OOwmoro cbhGpaHue, B T.4.
NPEeIOKEHUETO 32 paslpeieiiiHe Ha nevasba.

VYIpaBUTENHUAT ChBET OCHLICCTBSIBA €(EKTHBEH KOHTPOJ MPU MpOBEkXAaHETO Ha OO6LIOTO
cpOpaHue, KaTo Cb3AaBa HEOOX0oNMMaTa OPraHM3als 3a [JIACYBAHETO HAa AaKIMOHEPHUTE M Ha
YIBJTHOMOLIECHHUTE JIULA B ChOTBETCTBUE ¢ MHCTPYKLMHUTE HAa aKLMOHEpHUTE. YTIPABUTETHUAT
CbBET OpraHusupa mnposexaaHeTo Ha OOWOTO chOpaHHe U rapaHTHpa PaBHONOCTABEHO
TPETHPaHE Ha BCUYKH aKLIMOHEPH U NPABOTO HA BCEKU OT aKLIMOHEPUTE Ja U3pa3H MHEHHETO
CH I10 TOYKHUTE OT JHEBHHMS PE/l.

Beuuky akuuonepu ce nHpOpMMpAT 3a NPaBUNIATA, CHIJIACHO KOUTO C€ CBUKBAT M [POBEXIAT
ofmmre cBOpaHMs Ha AaKLUMOHEpHTe, BKIIOYMUTENIHO TpPOLEAypUTE 3a ryacyBaHe.
KopropaTHBHOTO pBKOBOACTBO MpEAOCTaBi AOCTaTBYHA M HAaBpeMeHHa HWHGOpMamus
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OTHOCHO JaraTa M MsACTOTO HAa NpOBEXJaHE Ha o0wWoTo cbOpaHWe, KaKTO W IIbJIHA
vHPOPMaIMA OTHOCHO BBIIPOCHTE, KOMTO L€ CS Pa3riekIaT U pellapaT Ha chOpanuero. [To
BpeMe Ha o0LIOTO ChOpaHMe Ce OCUIypsBa MPABOTO Ha BCUYKM aKLMOHEPH 2 M3pa3sBaT
MHCHMETO CH, KaKTO U Jla 33/1aBaT BBIIPOCH.

bankata 00sBsiBa Ha MHTEPHET CTPaHULATa CH WHPOPMALMATa OTHOCHO IPOBEXIAHETO Ha
O6moto crbpanue Ha aKLMOHEPUTE.

IIpenBu ropensiokKeHOTO KbM HacTOSIIHS MOMEHT BaHkaTa He e ocurypsBana Bb3MOXKHOCT
3a AMcTaHUHMOHHO yyactre B OCA.

3. OtHocHo rnaBa IV . Paskpupane na undopmauns“. Badkara cnasea Raii-nobpute
NPaKTHKK [0 OTHOIIEHHWE Pa3KpUBAHETO Ha MHQopMalus, 6e3 ToBa a € GOPMYJIMPaHO KATo
MUCMeHa MoMTUKa. Besdka npoMsHa B mpoleca Ha pasKpUBaHe Ha HH(OPMALUs ce OTOpH3Hpa
OT KOPIOPATHBHOTO PBKOBOJACTBO. Bcesika cChlecTBeHa NEPUOAMYHA W HHIMIEHTHA
vuHpopMaLMa ce pa3kpuBa He3abaBHO Cliefl MpeUEHKAa Ha HeoOXOJMMOCTTa OT HEHWHOTO
pa3KpHBaHe.

IIpez 2019 r. He ca BB3HMKBAIM BBIPOCH OT €THYEH XapaKTep MeEXAYy 4WIEHOBETE Ha
PBKOBO/ICTBOTO, KAKTO M TaKHBa HA/Jarally CrnasBaHETO HA OMNpPEeICHH MUCMEHH NIPOLEAYPH.

4. OtHocHo rnaea V ,3auHTepecoBaHM auua“. Boopeku nuncata Ha mucMeHd npasunia 3a
pa3kpuBaHeTo Ha uH(popmauus baHkara oTumMTa, 4Ye e(EeKTUBHOTO B3aUMOJEHCTBUE CBC
3aMHTEPECOBAHUTE JIMLIA OKa3Ba HEMOCPEJACTBEHO BIIHSHUE BBPXY KOPIIOPAaTHBHOTO
ynpasiienue. bankara maeHTHdULMpa KOU ca 3aHHTEPECOBAHMTE JIMLA C OTHOLICHHE KbM
HEHHaTa JIeHHOCT Bb3 OCHOBA HAa TAXHATA CTENEH U cepu Ha BIMAHME, POJIA U OTHOLICHHE
KBM YCTOHYMBOTO M PasBUTHE M KOUTO OT CBOSI CTPaHa MOTAT Ja IOBIHUAAT Ha JIeHHOCTTA H,
kato YC BBB BCEKHM OT/C/IEH CIy4ail Ha ClIEKa ChC 3aUHTEPECOBAHO JIMIE 1O CMHCbJIA Ha
41.38 ot Kozekca 3a KoprnopaTHBHO ynpaBiieHHe Cle[M 3a Cla3BaHe MpENopBHKUTE [0 IiaBa
V ot Koxekca.

III. ”H®OPMAIIMA I1O YJI. 100H, AJL 8, T. 3 OT 3K

YnpaButenuuat cpBeT Ha ,Tekcum Bank™ AJ[ ocurypsBa W KOHTponMpa
M3rpaxJaHeTo ¥ QYHKIIMOHMPAHETO Ha CHCTEMa 3a yNpaBlieHHE HA PUCKA, B T. 4. CUCTEMa 32
BBTPEIICH KOHTPON U BRTPEIUCH OJIMT, KATO CBOEBPEMEHHO MHGOPMHPpA M0 HAUIEKEH HAUMH
Hansophus cbeer 3a cBoute felcTBiA. OTYEeTHT 3a AEMHOCTTA HAa APYKECTBOTO C€ M3HACH
npea O6moTto crOpaHHe Ha aKIMOHEPHTE.

B bankara e cwp3nafeHa u yHKumoHMpa (PUHAHCOBO-MH(OPMALMOHHATA CHCTEMa,
KaTo € 00e3MeYeHO MHTErPUPAHOTO (YHKUMOHHUpPAHE HA CHCTEMHUTE 32 CUETOBOACTBO M
¢dbHHaHCOBA OTHETHOCT.

B, Texcum Bank* AJl e usrpajiena cucTema 3a BbTPELUEH KOHTPOJI, KOSTO rapaHTUpa
e(eKTUBHOTO QYHKIMOHHpaHE HA CHCTEMUTE 33 OTYETHOCT U pasKpHBaHe HA MH(OpMALML.
Crcremata 3a BBTpELIEH KOHTPOJI ce M3rpaxia i GYHKUMOHMpa U ¢ OrNe/l uAeHTU(ULHpaHe
Ha PHCKOBETE, CBLIBTCTBALIM JEHHOCTTa Ha baHKaTa ¥ mMoAnoMaraHe TSXHOTO e€(GEKTHBHO
ynpapieHHe.

B ,Texcum bank“ AJl e wmarpamena u ¢dyHkuvonupa Cheumanusupada cuyx6a
»Bbrpeiien ogut" (CCBO). CCBO e caMOCTOATENHO CTPYKTYPHO 3BEHO, MOAYMHEHO HA
Bucmns opran — O6moTo chbpaHue Ha akLMOHEpUTE, a KOTAToO TO HE 3ace]aBa — Ha
Hapzopuus csBer. CCBO ocwluecTBsBa BBETpeIlHUs oauT B banHkara, koiiTo e eguH oT
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OCHOBHHUTE €JIEMEHTH Ha CHCTeMaTa 3a BBTPELIEH KOHTPOA. BBTpemHusT ogur rapantupa
ebeKTUBHOTO QyHKIMOHHpaHE Ha CHCTEMATa 3a OTYETHOCT M Pa3sKpUBAaHE Ha MHGpOPMAIHs.
CCBO wu3BbplIBa AEHHOCTTA CU B CHOTBETCTBME ¢ ['OQUILEH OAMTEH TUIAH. | OAMIIHUAT
OIIMTEH MUIaH Ce pa3palboTBa M aKTyalu3Mpa 10 METOAHKA, OCHOBAaHA HA OLEHKA HAa pUCKa,
KOATO ce M3BBbpmBa MoHe 1 meT roguwno. JleHoctra Ha CCBO BKIIOYBA NMEPUOAWUYHH
NPOBEPKH Ha TpaH3aKLMMUTE, Nperiie]] 3a CbOTBETCTBHE ¢ Hall — noOpara 6aHKOBa MpaKTHUKa,
CBOTBETCTBHE C PETYJIATOPHUTE W3MUCKBAHMSA, MPEJIOKEHUS 32 BbBEX/aHe HAa NPEBAHTHUBHU
MEPKH C LI HEAONYCKaHEe U OTKPUBAHE Ha U3MaMH.

B cboTBETCTBHE C M3UCKBaHUATA HAa JeHCTBALIOTO 3aKOHOJATEICTBO M Bb3 OCHOBA Ha
OMNpeJie/ICHUTEe OT Hero KputepuM, HamzopHuAT cbBeT on00psiBa MNpeHIOKEHHETO Ha
VYnpasutennus cbBet 10 O60TO chOpaHKe Ha akuHOHepHTe Ha Barkara 3a u36op Ha oauTeH
KOMHTET B CHCTaB, KOMTO OTroBaps Ha 3aKOHOBMTE U3MCKBAHWA M KOHKPETHMTE HYXAU Ha
bankara. OIMTHUAT KOMUTET OCHTYpsIBa HaJ30p Ha JEWHOCTHMTE MO BHTPELIEH OJHUT U CIEAH
32 B3aHMOOTHOIIEHMATA € BBHIUHM OAUTOPU. OJUTHUAT KOMUTET JEHCTBA CBIIACHO
paspaboTeH U yTBbpAeH [IpapniHuk 3a paboTa.

ORUTHUAT KOMHMTET M3rOTBA M TpE]CTaBs TOAULICH OKNaj 3a JEHHOCTTa CH IIpej
roauiuHoTo O6110TO chOpaHue Ha aKIIMOHEPHTE.

CeriacHo 3akoHa 3a kpeauTHuTe HCTHTYLHH /3KU/, loaninnmTe GUHAHCOBH OTYETH
Ha ,Texcum bank“ AJ] Ha uWHAMBHAyalHa W Ha KOHCOJIMAMpPAaHA OCHOBA MOIEXKAT Ha
HE3aBUCUM (UHAHCOB OJUT CBBMECTHO OT JBe OJMTOPCKH JAPYXKECTBa, KOUTO ca
PEerucTpyupaHu OJMTOPH CHIIIACHO 3aKOHA 3a HE3aBUCUMMS (PMHAHCOB OJIUT.

» TekcuM bank™ AJl cernacysa npeagapurento ¢ BHB uz6opa na oguropu.

B moknaga Ha oauTOpHTE ce OABAaT 3aKIIOYEHMS 33 OOCTOSATEICTBATA OTHOCHO
JIOCTOBEPHOTO MPEJICTABSHE Ha MMYIIECTBEHOTO M (PMHAHCOBOTO CHCTOsAHHME Ha BaHkaTa u
nony4eHus GuUHaHCOB pesynTar. Bb3 ocHOBa Ha JeTaillleH OQUTOPCKM MpETes ce M3passiBa
OJHUTOPCKO MHEHHME, CBBP3aHO C: HA[AEKIAHOCTTa HA CHCTEMHTE 3a BBTPELIEH KOHTPOJ W
CBOTBETCTBUETO Ha W3TOTBCHUTE OT baHkara roaummby GHHAHCOBU M HaJA30pHM OTHYETH C
M3UCKBAHHUATA HA TO3W 3aKOH M Ha aKTOBETE [10 MPWIATaHETO MY.

Ha mnposenenoro ma 03.07.2019 r. roguwno pegoBHo O6mo chbpanue Ha
akuvoHepure Ha , Tekcum Bank™ AJl 3a cpBMecTHa NMpoBepKa M 3aBepKa Ha TOAMIIHUTE
¢uvHaHCOBM OTYETH Ha MHAMBUIYanHAa M KOHCOJIMAMpaHa ocHoBa Ha ,,Texcum Bank™ AJ] 3a
2019 r. ¥ Ha Ham30pHMTE OTHETH, ONpeJeeHH OT Bwirapcka HapoaHa GaHka ca M3GpaHH
oauTopcko npeanpustue ,,I'pant Topuron” OO/] u oauTopcko apyxectso ,,PCM BI'* OO/,
KOMTO CbBMECTHO [a U3BbPILAT MPOBEPKa.

»TekcuM Bank* AJl e mpuena u mpunara npaBwia ¥ OPOLELyPH, periaMeHTHpaIIHN
epeKTHBHOTO QYHKLMOHMpPAHE HAa CUCTEMUTE 3a OTYETHOCT ¥ Pa3KPUBAHE HAa MHGOPMALIUS OT
bankara. B npaeunara aetaiyiHo ca onMcaHu pa3iddYHUTE BUIOBE MH(OPMALIHS, Ch3AaBaHHU U
paskpuBaH# oT BaHkata, npouecute Ha BETpeITHOGUPMEHHS JOKYMEHTOOGOPOT, pa3nyHUTE
HHBa Ha J0CTHI /10 BUAOBETE MHPOPMaLKa Ha OTTOBOPHHUTE LA U CPOKOBETE 3a 06paboTKa
Y YIIpaBJIeHHE HA HHPOPMALIMOHHHUTE MOTOLH.

B Banxata ¢pyHKUMOHHpA CTPYKTYpHO 3BeHO — JlMpeKums ,,AHAJIM3 ¥ yIIpaBleHHe Ha
pucka™, KOATO OTroBaps 3a WAEHTU(HMUMPAHETO, aHaNMU3a U YNPABJIEHMETO HA PA3IMYHMTE
BuJoBe pucK. Ch3najeHaTa cUCTeMa 3a yNpaBJIeHHE Ha PHCKOBETE OCUTYpsiBa eeKTHBHOTO
OCBIIECTBSABAHE Ha BBTPELICH KOHTPOJ NPH Ch3JAaBAHETO M YNPaBIEHHETO HAa BCHYKH
(upMeHH 10KyMeHTH B T.4. PMHAHCOBHMTE OTHYETH M APYraTa peryiupaHa MHGOPMaLWs, KOSTO
bankara e [urbxxHa 1a pa3KpUBa B CHOTBETCTBHE ChC 3aKOHOBUTE PasnopeadH.

OCHOBHHUTE BHJIOBE PHCKOBE, OTHOCHMHM KbM JIeiiHOCTTa Ha BaHKaTta ¥ nonuTHKaTa o
TAXHOTO YNpaB/ieHUe Ca perilaMEHTUPAHU B NOJIMTUKH, PaBUla U NPOLEAYPH 32 LATIOCTHO
UAeHTUULMpaHe, H3MepBaHe, HAGTIOACHHE, YIPaBIIeHHE U KOHTPOJ Ha BCHYKK CHUIECTBEHU

Adeknapaumna 3a KopnopaTUBHO ynpasneHue
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3a bankarta puckose.

IlonuTrKara 1Mo ynpapneHHETo Ha PUCKOBETE Ce MpHara HHTErPUPaHo U ChoOPaszHo ¢
BCHYKH OCTaHAIM MOJIMTMKA M MPHHLMIIM, PErJIAMEHTHPAHU BBB BHTPELUHO-HOPMATUBHUTE
nokymentn Ha ,Texcum bank“ AJI. IlpaBunara 3a ympaeieHue Ha pucka Ha bankata
JOKYMEHTHPAaT MEPKHTE M MNpOLEAYypPUTE IO YCTaHOBSABAaHE, YMpaBIeHWE M OlLIEHKAa Ha
PUCKOBETE, CBBP3aHU C ICHHOCTTA HA ¥ 10 pea Ha ui. 168, an. |1, T. 3 ot 3akoHa 3a nasapure
Ha GUHAHCOBH UHCTPYMEHTH.

IV. ”H®OPMAIIUA 110 YJI. 10, TAPATPA®1, BYKBHU ,.B«, ., I'“, ,,E%, ,3“ U
»A“ OT TUPEKTHUBA 2004/25/EO HA EBPOIIEMCKHS [IAPJIAMEHT U ChbBETA
OT 21 ANIPWI 2004 OTHOCHO MNPENJIOXKEHHUSITA 3A IMOTJBIIAHE,
CBI'JIACHO PASIIOPEJABATA HA YJI. 100H, AJL. 8, T. 4 OT 3IIIK

Jluuara, xouto nputexxasar kM 31.12.2019 r., npsko u HEMNpsAKO 5, UK NMOBeYE OT 5
Ha CTO OT MpaBara Ha riac B 0011070 chOpanue Ha ,, Texcum Bank“ AJ] ca:

Ye ot npaBata Ha | % oT npaBara

Haumenopanue EUK rj1ac KbMm HA 1J1ac KbM

31.12.2019 r. 31.12.2018 r.
1 1,,Yeb6 dunanc xonaunr™ AJ] 103765841 18,88% 18,88%
2 |,,Cuna xonauur” AJ] 112100237 8,93% 8,93%
3 |ITIOK ..Cbraacue™ AJl 831284154 6,38% 6,38%
4 |, HUuBect kenutbn” AJ] 831541734 5,17% 5.17%
5 |.Hrpeiin™ Al 130301989 5,10% 5,10%
6 |.Jaramakc” AJl 831257470 4,94% 4,94%

»JlaTaMakc cuctem

7 xljnnnﬂr“ Al 131466552 4,77% 4.77%

*Kom 31.12.2019 2. opyscecmeama ,, [Jamamaxc " AJ], ,, [Jamamaxc cucmem xonounz* AJ], ., Hmpeiio * AJ], &
KA4ecmeomo um na C6bP3anu auya, npumeoicasam saeono 14,81% om npasama na 2nac 6 O6uomo cvbpanue
na akyuonepume Ha ,, Texcum Bank’' AJ]

,» TekcuM bank* AJl HAMa aKLMH, KOWTO [a JaBaT CTeLUaHU 1paBa Ha KOHTpO.

He ca nHanuue orpaHuueHHs BBpXY MpaBaTa Ha rJiac, KaTo HanpUMep OTrpaHHYEHUs
BbpXY IpaBaTa Ha IJlac Ha MpPUTEXATEIUTe Ha ONPEAETeH MPOLEHT WM Gpoil riacose,
KpaiHM CPOKOBE 3a YNpaKHABaHE Ha MpaBaTa Ha IJIaC WA CHUCTEMH, MOCPEACTBOM KOMTO
4pe3 CBTPYAHMYECTBO C JPYKECTBOTO (DMHAHCOBHUTE MpaBa, INpPEJOCTABEHH HA LIEHHUTE
KHH)Xa, Ca OTACICHH OT MPUTE)KABAHETO HA LIECHHUTE KHIKA BHB BPb3Ka C aKUHMHUTE, U3AaACHH
oT ,,Texcum bauk* AJl.

Pena n Haumna 3a HasHayaBaHe WM cMsHATa Ha 4ieHoBe Ha YC u HC, xakto u
BHACAHETO HA M3MEHeHUs B YcTaBa Ha baHkara ce M3BBPHIBAT CHOGPA3HO TPEABUACHOTO B
VYcraBa U 6BATapCcKOTO 3aKOHOAATENICTBO;

deknapauma 3a KOpnopaTMBHO ynpasneHue
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bankara moxe na npuao6uBa cOOCTBEHH aKLMM Hpe3 o0paTHOTO MM M3KYMyBaHE C
nucMeHo paspetnenre Ha bHbB u mpu ycioBuaTa Ha JpyruTte NMPUIOXKHUMH pasnopeadu Ha
JACUCTBALIOTO 3aKOHOAATENCTBO. EMUTHPAaHETO Ha HOBU aKUMM € B KOMIIETEHTHOCTTa Ha
O6woTo crbpaHue Ha akuuoHepuTe Ha baHkara.

V. HH®OPMAIIUA 11O YJI1. 100H, AJL. 8, T. 5 OT 3K

OpranusaluoHHaTa CTPYKTypa Ha baHkara e u3rpajieHa B CbOTBETCTBUE C €CTECTBOTO
Ha CTOMAaHCKAaTa JeWHOCT, aKUMOHEpHATa W CTPYKTypa, mpaBHaTa ¢opma Ha OpraHusaLys,
KaKTO U PUCKOBUA U mpodul.

bankara e akMOHEPHO JIpYKeCTBO ¢ ABYCTENEHHA CHCTeMa Ha ynpasjcHue. ChriacHo
VYcrtaBa i, opranute Ha ApyxecTBoTo ca O6uo cp0panue Ha akuuonepute, HagzopeH cner
/HC/ n VYmupaBureaeH cwBer /YC/. VnpasneHuero Ha bBaHkara ce ochbluecTBsiBa OT
VYnpasutennus cbBer. Ilpen Tperu smua Bahkara ce npeacTapnsBa OT H3ITBJIHUTENHUTE
AHUPEKTOPU, WIEHOBE Ha YIPaBUTENHUA ChBeT. Hal30pHMAT ChBET OCHILECTBsIBA OOLI HAA30p
1 MPeABapUTEJIEH, TEKYL U NIOCIIeIBAIll KOHTPOJ BbpPXY AekiHocTTa Ha YC.

YHpaBHTeJIeH CbBET

[paBunara 3a u36op Ha uneHoBe Ha YC ca pernamentupanu B 4wi. 42, an. 2, T. 1 or
VcraBa Ha baHkara.

KomneTeHuuunte, npaBata 1 3abJDKCHHATA Ha YICHOBETE HA YIIPaBUTENHUSA CHBET CE
ONpEAEAT ChOOPa3sHO M3MCKBAHUATA HA 3aKOHa, YcTaa Ha baHkaTa U craHzapTuTe 3a Ko6pa
NpodecHOHaNHa U yNPaB/IeHCKA MPAKTHKA. YTIPaBUTEIHUAT ChBET pelliaBa BCUYKH BBLIPOCH,
KOMTO ca MOCOYEHM B YcTaBa M MNPWIOXKHMHS 3aKOH W HE ca OT H3KIIOYUTETHATa
KOMNETEHTHOCT Ha O61o0To chbpaHue, i HagzopHus chBeT.

VIpaBUTENHUAT CBbBeT Ha ,,Texcum bank“ AJl cbrinacysa cBouTe NEHCTBHS C
HagzopHus ceBeT mo oTHomeHWe Ha Gu3Hec MiaHa Ha BaHkara, cAeNKWTe OT ChHINECTBEH
XapakKTep, KaKTo U JpYrd J€MHOCTH, yCTAHOBEHU B YCTPOHCTBEHUTE MY aKTOBE.

YNpaBUTENHUAT CHBET M3BBPLIBA CBOSITA ASHHOCT MOJ KOHTpona Ha Hamzopuus
cbBeT. KbM 31.12.2019 r. YnpaBUTETHUAT CBHBET C€ CBCTOH OT 5 YNieHa, KOUTO ca u3bpaHu oT
Hansopuus chBeT 32 CpOK OT MET IOAMHM M MOTaT jAa OBAAT 3aMeHsHM u npeusbupanu Ges
OTpaHMYeHHs M MO BCAKO BpeMe oT HamsopHust cbBeT. YrnpaBuTenaHusT ceBeT Ha ,,Tekcum
bank“ AJI cnaspa Etuden kozekc, npuert ¢ nporokon Ha YC ot HoemBpu 2015 T.

VIIpaBUTETHUAT ChBeT AoKIaaBa npea HaazopHusa ceBeT 3a 1EHHOCTTA M ChCTOSHHETO
Ha baHkaTta Haii-MaJIko BeIHBXK Ha TPH Mecella.

[1paBunara 3a pabora Ha YC ca pernamenTrpany B [IpaBuHuK 3a Heropara AeiHOCT.

B bankata ¢byHKUMOHMpAT peaiMlia KOMHUTETH, Ch3aJIEHH BBB BPBH3Ka ¢ NOANOMATaHe
AciiHocTTa Ha YC. B cBosTa AeHHOCT KOMMTETHTE CNa3BaT M3HUCKBAHUATA Ha
MEXIYHApOAHHUTE CTAaHJApPTH, PpErIaMeHTH U JAUPEKTHBY, KaKTO M HALUMOHAIHOTO
3aKOHOAATENCTBO M BBTpEIIHATa HOpMaTHBHA ypeaba. Crieuuanu3vpaHute KOMHTETH Ha
»TekcuM bank“ AJ[ ca: Komuter mo pucka; Komurer 3a ynpaBneHue Ha akTHBUTE M
nacusure; Komurer no ympapnenue Ha onepauuoHHus puck; Kpeauren cwbeer; Kpeauten
xomuteT; Komurer 3a BpTpemina nadopmanus 1 KoMucus 3a opraHusanus 1 ynpapiieHHe BbB
Bpb3Ka C M3NbJIHEHUE Ha [1naH 3a BB3cTaHOBSABAHE.

Heknapauuma 3a KOpnopaTMBHO ynpasneHue
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Hapsopen chBer

HanmzopHusar cweer Ha ,, Texcum Bank® AJl ce cbeToM OT TPU 10 CEEM JIeeCIIOCOOHH
$usuyecku mmua, u3bpanu ot O61OTO chOpanue 3a cpok A0 5 roauHu. U360pbT Ha uneHOBe
Ha HajzopHus ceBeT ce M3BBPIIBA caMo clie]] peaBaputeiiHo ogobpenue ot BHB, cvriacHo
nsuckBanuaTa Ha 3KH v npunoxumure noasakoHoBu aktose. EQHO U ¢bLIo JHLE HEe MOXKe Aa
Obae eIHOBpPEMEHHO uieH Ha Haasopuus u Ha VYnpaeuTenHus cbBeT Ha Bankara. 3a
noJfomMaraHe Ha cBosTa AeAHOCT Ham3ophusi cbBeT MoXe Ja cb3laBa CrelHATM3MPaHH
KOMMTETH U Py MIOMOILIHH OpraHu.

IIpaBunara 3a n36op Ha uneHoBe Ha Hag3ophus chbBET, KAKTO M NPEeACTABUTENUTE Ha
IOpHIWYECKUTE JHlIa, YieHoBe HAa HaasopHusa coBer ca ypeaenn B YeTapa Ha Bankara.

Hali-manko enna Tpera or uneHoBere Ha Ham3opHUA CBBET, B CHOTBETCTBHE ChC
3IIILK, Tpsadea aa 6b1aT HeE3aBUCUMH JIMLLA.

Ko™ 31.12.2019 r. HagzopHusat ceBet Ha BaHkara ce cheTou oT 5 dusmdecky nHua,
KOUTO ca u3dpaHu oT OOwWoOTO chOpaHue 3a CPOK OT IET FOAMHM M MOrat ja Obaar
npen3bupanu 6e3 orpaHUYEHHE.

HangsopHust ceBeT He yyacTBa B yrpasieHHeTo Ha bankara u npejcrapnsapa bankara
CaMO B OTHOLIEHMATA C YNpaBUTENHUA CbBET. BBB BCMYKM cilydad, KOraTo 3aKoHa,
npaBuiata 3a pabora Ha HanzopHus ceBerT, MM AeiiCTBalMTe BBTPELIHM NpaBUNa Ha
bankata mnpenswxaat Ttopa, Haa3opHMAT cBBeT JaBa MNpeABapuTENHO paspellieHHe 3a
CKJIFOYBAHE Ha OMNpeAesieHH cAeKH. HaasopHuAT cbBeT MMa mpaBo mo BCAKO Bpeme ja
MOMCKa OT YIPaBUTENHUS ChBET Ja NpPEJCTABM CBeJEHMs, WIH AOKIaJ 10 BCEKM BBIPOC,
KoiTo 3acsra bankata. Haq3opHUAT ¢hBET MOXE [a MpaBu HEOOGXOIUMHTE MPOYYBAHHA B
M3IIBbJIHEHUE Ha 3abJDKEHUATA CU. 3a LENITa TOM MOXKeE Ja U3M0N13Ba EKCIIEPTH.

Kopnoparuenoto pbkoBoacTBo Ha Bankara /HagzopHusT u YrpaButenHMAT cbBet/
ACUCTBAT CHBMECTHO B CLOTBETCTBUE C BB3NPHUETATa CTpaTerud, KakTo M B M3roja Ha
aKLMOHEPHUTE U c€ ChOOPa3sIBaT ChC 3aUHTEPECOBAHUTE JIULIA.

KoprnioparusHoto pwkoBosctBo Ha ,Tekcum Bank* AJl ce pbkoBogu B CcBOSTa
ASHHOCT OT OOIIONpUETHTE MPUHLMIM 33 TOYTEHOCT W YNPAasieHCKAa M MpodecuoHaHa
KOMMNETEHTHOCT, KaTO TPETHPa pPaBHONOCTABEHO BCHYKU aKIMOHEPU W JIEHCTBA B TeXeH
HHTEpeC.

VI. ”TH®OPMAIIUA 110 YJI. 100H, AJL. 8, T. 6 OT 3IIIIK

B crorBeTcTBHE ¢ M3MckBanuATa Ha Jlupektusa 2013/36/EC, YnpaBUTE/NHUAT u
Hamzopuusatr cbeer Ha ,Tekcum Bank™ AJl ynpaxusBar epeKTHBEH KOHTPON M B3eMaT
PEIICHHUS, BKIOYHTEHO U Ype3 MPUIIAraHeTO HAa MEPKH, KOMTO FapaHTHPAT pa3zHOooOpasHeTo
Ha pBKOBOJHMA CBCTaB. baHkaTa crasBa NpUHLOMIIE Ha MHOrooOpasHeTo, OTHHTAHKH
crieupuKaTa Ha JEHHOCTTa #, ¢ LeN BKIIOYBAHETO HA WIMPOK CMEKTBP OT yMEHHA M
KOMIIETEHTHOCTH, KAKTO M TMPOBEKIAHETO HAa KOHCTPYKTHBHH JMCKYCHH; NOMIBPKAHE Ha
OanaHc Mexay onura, mnpodecHoHanu3Ma, MO3HABAHETO Ha MAEHHOCTIA, KAKTO U
HE3aBHCHMOCTTa U OOEKTMBHOCTTa B H3pa3ssBaHETO Ha MHEHUS W B3eMaHE Ha pelICHUS;
NpEACTABUTENICTBO OT I'l. T. BB3PACT, M0J1, 06pa3oBaHue, Jobpa peryrauus U npodecuoHaneH
ONMT € OIJIEA PeasHOTO MO3HABAHE HA OpraHu3auuata W QyHkuuure Ha Baumkara, npenpua
CJIOKHOCTTA W clielMpHKaTa Ha OChLUECTBSIBaHNUTE 0T BaHkaTa gelHoCTH.
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