MEXJIUHEH JOKJIAJ 3A JEMHOCTTA HA ,,TEKCHM BAHK“ Al 3A
TPETO TPUMECEYHUE HA 2019 TOAUHA

I. OCHOBHU ®UHAHCOBU [IOKA3ATEJIN

Kem 30.09.2019 r. no-BaxHUTe MOKA3aTEIW 3a NEHHOCTTAa HA baHKaTa ca KakTo
ClIeZIBA;

e AkrtuBH — 344 580 xuJ1. JIB., OT TSX NapHYHU CPE/ICTBA B KACH U 0 pa3IliallaTe/ Hu
cMetkd B BHB — 41 555 xun. 51B.; ¢uUHAHCOBM aKTHMBH, OTYHTAHH [10 CIIPABE/IMBA
CTOMHOCT B JApyr BceoOxBareH aoxox — 40 255 xun. nB., (HHAHCOBH AaKTHBH,
OTYHATAHH IO CHpaBEUIMBA CTOMHOCT B Ilewanbara wiM 3arydara — 26 195 xum. ns.,
JBJITOBU LCHHM KHUWXKA, OTYUTAHHW 10 aMOPTH3UpaHa CTOMHOCT — 5 513 xwmn. 1B.,
B3eMaHHs OT OaHKu — 17 656 Xul. JIB.; KpeUTH Ha HeQUHAHCOBH UHCTUTYIIMH H JIp.
KIMeHTH — 147 463 xui. JB.; B3eMaHUs IO peno ciaeikd — 26 378 xXul. IuB.;
IbJIFOTPAiHU  MaTepualHd M HeMaTepuaiHu aktuBu — 20 989 xun. 1B
UHBCCTHIIMOHHH UMOTH — 9 235 XUII. JIB.; HHBECTHLIUMU B IbIUEPHU NPEANPUATHSL — 451
XHWJL. JIB.; Apyrd akTuBd — 8 890 xum. nis.

e [lacuBu u cobcrBeH kanutan — 307 296 xuil. nB., OT TAX 00mo kanuTan 37 284 xui.
JB., 00110 3axb/oKeHHs — 307 296 XHL. JIB., B T.4. JENO3UTH OT KPEJANTHH WHCTHTYLHH
9 623 xwui. NB., ACMO3UTH HA JPYTH KIWEHTH — 292 121 XuiL. NB., 3a0Bb/DKEHUS IO
(HHAHCOB U onepaTuBeH JU3UHT — 3 006 Xul. IB.

1I. PUHAHCOB IIPETJIEJ]I HA IEHHOCTTA

2.1. CTpykTypa Ha aKTHBA

e Kum 30.09.2019 r. 6GanaHcoBaTa CTOHHOCT Ha aKTHBUTE CE YBEJIHYABA COPSAMO Kpas
npeaxoanara roguHa ¢ 14,23%. B abGcomoTHa cToiiHOCT yBemueHueTo € ¢ 42 931 xun. 1s.,
KOETO € Pe3ynTar OT yBEIHYEeHHE Ha KPEeJUTHTE U B3eMaHHUsTA.

e Ilpe3 neBermeceunero Ha 2019 r. bankara nocrurua peer cnpsmo 31.12.2018 r. na
CJICJTHUTE JJOXOJOHOCHU aKTUBH:

- OHUHAHCOBUTE aKTHUBH, OTYUTAHU IO CIIpaBEJJIMBA CTOHHOCT B me4anbara WM
3arybara ca HapacHaiu ¢ 2 272 XL JIB.;

- OHUHAHCOBUTE AaKTWBH, OTYUTAHU IO CHpPaBEIUIMBA CTOHHOCT B JPYyr BCeoOXBaTeH
noxo[ ca HapacHanu ¢ 16,40%.

- Kpengurtute u B3eManusTa ca HapacHau ¢ 13,96%.

e Kwm 30.09.2019 r. obmara cyma Ha IpeJOCTaBEHUTE KPEAUTU HA KIMCHTH Pa3InIHH
oT OaHku HapactBa ¢ 13,4% crnpsMo Kpas Ha npenxonHata roguHa. KpeUTHUAT noptdeitn
110 TPYNH KPEAUTONOIydaTread € CbOTBETHO: 60,6% KpeauTh Ha KOPHOPATHBHU KIUECHTH,
9,6% na ¢unancoBu npexnpusatus U 29,8% Ha rpaxxnaHd U JIOMAaKHHCTBA MPH CHOTBETHO
62,9%, 11,5 % u 26,5% xbM Kpas Ha IpeIxo/(HaTa roIMHa.

e Ilpe3 2019 r. bankara npoAbsIKM IOJIUTHKATa OT IIpeiXoiHaTa TOJMHA 3a PBCT B
KpPEeIUTUPAHETO Ype3 IpejyiaraHie Ha HOBU KpeauTHU npoAaykTu. Kem 30.09.2019 r. pazmepsT
Ha KpeJUTUTE Ha PU3HUYECKHU IHUIa HApACTBa CIIPSAMO Kpas Ha NpeaxojHara rojusa ¢ 22,3%, a
Ha KPEJIMTUTE Ha KOPIOpaTUBHH KineHTH — ¢ §,1%. Crupsamo pesynrature ot M. roru 2019 r.



KpeauTuTe Ha QU3MYECKH JIMLA HapacTBaT ¢ 8%, a KpeJUTUTE Ha KOPIOPATHBHH KIHEHTH
HaMausBart ¢ 0,3%.

* Bsemanusara ot GaHKM CIpSMO Kpas Ha IIPeXOAHATA [OJMHA Ca Ce yBeJIHUHIH ¢ 884
XHJL. JIB.

2.2. CTpykTypa Ha macuBa

KbM 30.09.2019 r. obmara cyma Ha 3anbikeHusita Genexu puer ¢ 15,83% crpamo
xpasg Ha 2018 r. IIpe3 2019 r. bankara npoJBKK a clIeABa MOJHTHKA HA OIITUMHU3HpPAHE
CTpPYKTypara Ha IAaCHBa B 110COKa HaMaJIeHHe Ha HeroBara CpejiHa LcHa.

2.3. CoOcTBEH KaluTaa

KoM 30.09.2019 r. cobersenuar kanuran Ha bankata ce yBenMyapa cnpsiMo Kpas Ha
2018 1. ¢ 941 xun. yiB. YBEJIMYEHHETO CC IBIDKH HA PHCTA HA NPEOLECHBLUYIHTE PE3CPBH Ha
(uHancOBHTE aKTMBM, OTUMTAHH IO CIpaBEUIMBA CTOWHOCT B JAPYT BCEOOXBATEH HOXOJ 32
nepuoa.

2.4. Anann3 Ha IPUXOJUTE U PA3XOAHTE

IIpuxoute u pasxoaute Ha bankara npe3 nesetMeceurero Ha 2019 r. ca oTpakeHue
Ha HeliHaTa IOJIMTHKA B [IOCOKA Ha NPECTPYKTYPUPAHE Ha aKTUBUTE M ITacMBUTE Ha baHkara.

e OOwmo HETHHUTE ONEPATHBHU NMPUXOAN OT JeHHOCTTA Ha BaHKaTa 3a JeBEeTMECEUHETO
Bb3/m3ar Ha 11 023 xuon. nB., mpu 10 107 Xuu. 5B, 3a cblius nepron Ha 2018 r.

o Ounancosusar pesyntar kbM 30.09.2019 r. e neyanba B pasmep Ha 46 Xui. JB., IpH
neqanba kpM 30.09.2018 r. 440 xuu. is.

e OCHOBHM NO3MLHMH, YdYacTBalgM BHB (GHUHAHCOBUS pE3yJITAT, KOHTO Oelear
HapacTBaHE ca: HETHHA NOXOM OT JuxBH — ¢ 24,05%; HeTHHsS A0XOH OT TaKCH U
KOMHCHOHHU — ¢ 17,56%, neyanbu ot onepanus ¢ (pMHAHCOBH aKTUBH, 110 CIIPABE/IINBA
CTOMHOCT B neyanbara unu 3arybara — ¢ne 17,56%.

2.5. Undopmanns 3a BaxKHH CHOMTHS, HACTLIIWIN Npe3 TPETO TPHMecedHe Ha
2019 r. ¥ TAXHOTO BJIHAHHE BbPXY (PMHAHCOBHSA Pe3yJITAT.

I1pes TpeTo Tpumeceune Ha 2019 1. He ca HACTHITHIM CHLOUTHS, OKA3aIU CHIIECTBEHO
BJIMSHUE BBPXY (PUHAHCOBHSI pe3ynTar Ha baHkara.

III. ”H®POPMALHUA 3A OCHOBHUTE PUCKOBE U HECHUI'YPHOCTH
ITPE3 OCTAHAJIATA YACT OT ®PUHAHCOBATA T'OAUHA

B Bbaukara e Ch3ZlaJicCHa CMCTCMa 3a aJCKBATHO YyCTAaHOBIBAHE, U3MEPBAHE, aHAJIU3 U
KOHTPOJI Ha BCHYKH CBIICCTBEHHU BHUJIOBE PUCK, IIPHUCHUIA Ha geiHoctTa H. OCHOBHHTE
PHUCKOBE HA KOUTO € U3JIOXKCHA JeriHocTTa Ha baHkara ca:

Kpeanren puck

er@umnuﬂm PUCK BKIIIOYBA BCHYKH PHCKOBEC, MPOU3THYAIIIH OT HEBL3MOKHOCTTA Ha
KOHTpAareHT, KpeaAuToIloJydareil, €eMHUTCHT HWIH UIBXHHK Jda H3IBJIHHU 3aJIbJDKEHUSTA CH,
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KOrato ca Jb/DKMMH B CBOTBETCTBHE C IITbPBOHAYAIHO NOTOBOPCHHUTE YCJIOBHS IMOPaiM
IPOMCHH B HETOBOTO ()HHAHCOBO-MKOHOMHYECKO CBCTOSHHE WIIH JPYro CrelqupuIHo
00OCTOSATENICTBO.

KpeIUTHUAT PHCK € OCHOBHUAT €JIEMEHT B PUCKOBUS Mpodul Ha bankara. B Bankara
€ M3rpaJicHa IUIOCTHA CHCTEMA 33 OLECHKA M YNPABICHUE Ha KPEAUTHHUS PUCK [IOCPEACTBOM
Pa3TMYHUTE BBTPEUIHH METOJMKH 33 aHaIM3 M OLEHKd KAaKTO Ha KOPIOPATHBHU KJIHEHTH,
TaKa ¥ Ha PUTEMII KJIIMEHTH, MOJI3BAILM CTaHapTU3HpaHy KPEAWTHU IIPOIYKTH. Bhrpemuunre
METOJTUKH 3a aHAJIM3 M OIICHKA HA KPEJMTHHs PHCK ca Oa3upaHu Ha CHBKYITHOCT OT HOpeanIia
KOJIMYECTBCHH M KaYECTBEHM IIOKA3aTe/d, OTYUTALM XapaKTCPUCTUKHTE Ha JUTBXKHHUKA H
clenKara M crnocoOcTBaT 3a (GOPMUPAHETO Ha HAJCKIHA W BB3MOKHO Hail-W3deprarenHa
OlCHKA HA pHUCKAa C M€ YCTAHOBSBAHE Ha IOIXOIUINM MEpPKH 3a MUHHUMH3HpaHe Ha
CBILECTBYBAIlUTE ¥ MOTCHUMAJHM DHCKOBe. baHkaTa ympaBnsBa U KOHTPOJHpa
CKCMO3MIIMUTE, HOCHTEIM HAa KPEAUTEH PHCK M KOHIEHTPAlMOHHHUS PHCK B KPEAMTHHS
nopThein ype3 cUcTEMA OT JIMMUTH, BKIIOYUATEIHO KbM OT/IEIHU KIMEHTH, TPYIH KIHEHTH,
KOHTPareHTH ¥ MKOHOMUYECKU CeKTOpH. Ch3/ia/IeHH ca U MOCTOSIHHO JIeMCTRAT ABa opraHa —
Kpenuten ¢bBeT 1 KpeiUTEH KOMHTET, KOUTO KOHTPOJIHPAT MPOIECHTE, CBLP3aHH C OLEHKA,
IpEIOCTaBsIHe U HaOMmoJAeHHe Ha Kpenuturte. [IpoBexkiar ce peryisipHO CTpec TECTOBE 3a
OLICHKa Ha BB3JICHCTBUETO HA CHUJIHO HEOJIArONpPHUSTHH IIPOMCHH B HKOHOMUYECKHTE YCIIOBHS
BbPXY KaYECTBOTO HA KpeAUTHUS NOPTGEI U KannuTanoBara afekBaTHocT Ha bankara.

ITazapen puck

llazaprusam puck e TEKYIIUST WM MOTEHUMANECH PHCK 3a NMPUXOJWTE M KalHUTANa,
BB3HUKBALl OT HEOJIAaronpHsATHO H3MEHEHHE Ha OOMCHHH KypCOBE, TA3apHUTE JIMXBEHH
MPOIICHTH, IEHHU Ha aKIMHu, OOMUranuy wim croku. Cbo0pa3Ho pUCKOBUTE (HAKTOPH, Ha KOUTO
ca M3JI0XKEHH MO3UIMUTE Ha baHkara, Ia3apHUAT PUCK ce MOApa3/ieiisi OCHOBHO HA IIEHOBH
PUCK CBBP3aH C MO3MLUUTE B KAlIUTAJIOBA UHCTPYMEHTH, JIUXBEH PUCK (0OL U crenupUyeH)
CBBP3aH C TMO3MIIMUTE B ABJIIOBM ILEHHM KHIXXA M BATYTEH PHCK CBBP3aH C BAIYTHUTE
IIO3UIMH, BE3HUKBAIIY B PE3yJITAaT Ha UANIOCTHATA JeHHOCT Ha Bankara.

Llenosuam puck cevpsan ¢ nosuyuume 6 KANUMANOSU UHCMPYMEHMU € PUCKBT OT
NOTEHIMAJIHA 3ary0a 1nmopaayu HeOIaronpusTHA MPOMSHA B IIEHUTE UM. PHCKET 3a 1IeHHUTe Ha
npurexaBanure oT ,,Texcum bank™ AJ] KanMTalOBH WHCTPYMEHTH C€ KOHTPOJIMpa H
yIpaBisABa MOCPEACTBOM BBLTPEIIHH JIMMHUTH U € TIPEAMET Ha aHallu3 U KOHTpol oT Komurtera
3a ynpasiieHue Ha akTuBUTE U racuBute (KY AII).

Obwusm u cneyuuunuam auxeeH PUCK CEbP2aH C NOUYUUME 6 ObA206U YEHHU
KHUJICA Ca pUCKOBE, CBbP3aHH C HEONAronpusTHU IPOMCHHU B MA3apHUTE LCHHA Ha OOJIMIallMH
IOpafd MPOMEHH B MA3apHUTE JIMXBCHM PaBHMINA H/MIM Ia3apHaTa ONCHKA Ha KPEAHTHHS
PDHCK Ha €EMHUTEHTA. PHCKBT 3a LICHUTE Ha IPHUTEXKABaHHTE OT ,,TekcuM bBauk*“ AJ] xniarosu
LCHHH KHHXKa C€ KOHTPOJIMPA W YIIPABJIABA [IOCPEACTBOM BBTPELIHH JTUMUTH U € NpeaAMeT Ha
ananu3 U KoHTpon ot KYAIL

Banymnusm puck e puckbT oT 3aryba mopazu HeOJarolnpUsATHO H3MCHEHHE Ha
0oOMEHHHTE KypcoBe. BanyTeH pUCK Bb3HHKBA B OrpaHHYEHA CTENEH OT OTKPHUTATa BajyTHA
no3unys Ha bankara. B mpoueca Ha ynpapieHHe Ha BaIyTHUS PHCK, bamkaTa ympaeissa
CTpyKTypaTa Ha aKTHBMTE M NAaCUBHTE Taka, ye Ja MUHUMHU3HpaA ePeKTa OT BATYTHUS PHCK U
Ja MOAXBbPKAa MUHUMAIHK OTKPUTU BaIyTHHM MO3ULIMH. BalyTHUSAT pUCK ce KOHTPOJHMpa H
yIpaBisiBa IOCPEACTBOM BBTPEIIHH JIMMUTH U € IIPEJIMET HA aHaliu3 U KOHTpol oT KYAIL

JInxBeH pHuCK, MPOM3THYAN OT AeHHOCTH H3BbH THProBCKH MopTdeii



Jluxéenusm puck, npousmuyau; Om OeUHOCMU U38bH MBP2OGCKU nopm@eiin
(/IPIIJHUTII), e TeKyIUsT WJIM NOTCHIMAIEH PUCK OT NPOMsAHA Ha AOXOJAMTE M KaIMTAJa,
Bb3HUKBAIl OT HEOJArONpHATHU NPOMEHH B Na3apHHUTE JMXBEHUTE MPOLEHTH U TAXHOTO
BNMSHHC BbPXY JJMXBEHUTE NO3MIUH Ha bankara. JlefiHocTTa Ha baHkarta e u3noxeHa Ha PHCK
OT TNpOMsiHA B JIMXBEHHUTE IIPOLIEHTH JO CTEICHTA, B KOSTO JIMXBOHOCHHTE AKTHBH H
JUXBCHUTE MAaCHBH IAAC)KUPAT, WIH ThPIAT MPOMEHU B JIMXBEHHTE PaBHHUIIA MO Pa3IMIHO
BpeMe W B pasnudHa creneH. JIPI[/THTII ce wu3MmepBa BB3 OCHOBA Ha aHaJM3 Ha
HECHOTBETCTBHATA MEXIY JHMXBOHOCHUTE AKTHMBH U JIMXBCHHTE IIACUBH I10 BpPEMEBH
UHTEPBAIM M OLIEHKA Ha BBb3JACHCTBHETO Ha MapaJIeIHOTO M3MECTBaHE HA JIMXBCHHTE HHBA
BbpPXYy MKOHOMHYECKA CTOMHOCT Ha KalnuTana, JehUHMpaHa KaTo pas3jiika MEexIy
CnpaBeluBaTa CTOMHOCT Ha aKTHBHUTE U CIIpaBeIMBAaTa CTOMHOCT Ha ITACUBHTE, BKJIIOYCHH B
OankoBus mopTgein. baHkaTa ympaBisBa JMXBEHHS PUCK M FO MO/UIbpPKA B PaMKHTE Ha
NPUEMIIMBA HHBA, KaTO Ce€ CTpPEeMH Ja Iojabpka OanaHCHpaHa CTPYKTypa Ha JIHXBEHO
YyBCTBUTCJIHUTC CH aKTHMBH M IIACHBH M OlpaHM4YaBa HECHOTBETCTBUATA MEXIY THX.
JIPIIJTHUTII ce orpaHn4aBa 4pe3 JTUMHUTH U € IPSAMET Ha aHaIu3 U KOHTpoa oT KYAITL

HeHOBH PHCK, CBbP3aH ¢ IPUTEXKABAHH OT Bankara HCABHKMMHTE HMOTH

Llenoeuam puck, cevpsan ¢ NPUMeENCAGAHOMO HEOBUNCUMO UMYULECME0, € PUCKET OT
MOTEHLIHAIHK 3aryOn, KOMTO OWXa MOIJM Ja BB3HHMKHAT BCJIEACTBHE Ha KojeOaHHUA B
nasapHara CTOMHOCT Ha HCABM)KMMHUTE HMOTH, cOOCTBeHOCT Ha , Texcum bBamk™ AJl.
PuckoseTe oT BB3MOXKHHM KojeOaHHS B Ta3apHara IicHa Ha OpUTEKaBaHWTe OT bankaTa
HEJIBH)KUMH HMOTH C€ IIOKPUBAT 4Ype3 3alic/ITHe Ha KanuTaoB Oydep, ¢ KOHTO ce HaMajsaBa
HAJIMYHUS KaUTAJl 32 pas3lpe/iCisiHe Ha TMMUTH 3a OTACIHUTE KATETOPUU PUCKOBE (KpeAUTEH
1a3apeH, OlepallMOHCH pPHCK) B paMKHUTEe Ha BbTpeIIHATA OICHKA Ha KalUTAJIoBaTa
aJIeKBaTHOCT.

JIukBuaen puck

Jluxsuonuam puck e puckbT baHKkara ga He MOe Ja U3IBIHU CBOMTE 3abIKCHUSI
DY HaCTBIIBAHETO UM, WJIM Jia HE MOXe J1a puHaHCHpa HOB OU3HEC M BB3MOXKHHTE UCKOBE I10
3a10aJIJaHCOBH aHTaXKUMEHTH 110 BCAKO BpeMe, 0e3 Jia ce Haara Ja ce MoeMar HEeIUIaHHPaHH
3aryOu oT npozjak0a Ha akTHBH C OTOMB OT Na3apHHUTE IIeHH, WIKH OT peUHAHCHpaHe Ha 10~
BUCOKH JINXBEHH MPOLICHTH.

bankarta ynpapiisiBa TMKBHIHUS PUCK YPE3 €KENHEBHO HAOMIOIEHHE W YIIPABJIEHUE Ha
JTMKBHIHOCTTA, MOAABPKAHE Ha JOCTaTbYyHAa HAJIWYHOCT HAa BUCOKOKAYECTBECHH JIMKBHIHH
aKTMBH 3a 00e3lle4aBaHE HECHOTBETCTBHITA MEXAY BXOISIIHTE M HM3XOIAIINTE MApHIHH
[IOTOLM, aHAIH3 HA HECBOTBETCTBUATA MEXAY BXOISLIUTE U U3XOJSIIN MAPUYHH MOTONH 110
Naae)kKHA MHTEPBAJIM, KAKTO B HOpMaJlHa 0aHKOBa Cpesa, Taka M IIpU Pa3IiyHU ClIIEHAPUH Ha
yTEXKHEHA JIMKBHIHA cpeja. JIMKBUIHUS PUCK € OIpaHHYaBa U YIPaBIIsSBa Ype3 JIMMHUTH U €
npeaMeT Ha aHanu3 ¥ KoHTpos oT KYAIL

OnepanuoHeH pHCK

Onepayuonnusm puck € pucka ot 3aryba, Ipou3THYaIla OT HeaJIeKBaTHH WJIH HEJI00pe
(YHKUMOHUpAIH BBTPEIIHU IIPOIECH, XOpa U CHCTEMH, WIH OT BBHIIHHM CHLOMTHS, KaTo
BKJIIOYBA B ceO€ CH IPaBCH PHUCK.

C e HAMAJICHUC Ha PHCKOBCTC, IPOU3THYHAIIK OT ONCPallHOHHU C’E>6I/ITI/I5I, banxkara
Ipyuiara nNOJIMTHKH U MpOHEAYPH 3a OIICHKA U aHaJIU3 Ha OIIEpaltHOHHUA PUCK, KOUTO Ca ACHO
I[e(i)I/IHI/IpaHI/I 10 HA4YHWH, [O3BOJIsBAlll YHNpaBJI€HUE, NOKYMCHTHPAHC U KOMYHUKHPAHC Ha



BCHYKHM AaCleKTH Ha ONepaldoHHUs puck. Bomsr ce ,Enexkrponen perucrop 3a
HICHTHQUUMPaHH CBOUTUS™ U ,,EJIeKTPOHEH PerucThp Ha IMOCTBIHIIMUTE XXKAJOU™, B KOHTO ce
0Tpa3siBaT BCHYKH BBb3HMKHAJIM ONEPALMOHHH CHOUTHS M MOCTHIWIM xajnbu. B Baukara e
chopmupan KomuTeT 1o ynpapieHHe Ha OIEPALHOHHHS PHCK, KOHTO € CIEeHHATH3HPaH
KOJIEKTHBEH OpraH 3a aHajlM3, OTYMTAHE U IIOANOMAaraHe Ha yHNpPaBJICHHETO HA OMepallMOHHHs
PHCK.

IV. HHO®OPMAIIUA 3A CKJIIOYEHH TOJEMHU CIAEJKA MEXIY
CBBP3AHU JINIA ITPE3 TPETO TPUMECEYHE HA 2019T.

IIpe3 tperoro TpuMeceune Ha 2019 r. ,,Tekcum Bank™ AJl He e ck/ouBajla rOJICMH
C/CNIKH CBhC CBBP3AaHHM JTUIA.
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