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II. ®unancoB nperJien Ha aeiiHocTTa HA I'pynara.
II1. Ba:knu cLOMTHSA, HACTLOHIHK cJiex 31.12.2018 r.
IV. OcHoBHHU puckose.
V. HayuHo-u3c/1e10BaTEICKA U Pa3BOMHA JEHHOCT.
VI. O¢ucu u nepconan na ,,Texkcum bank* AJl.
VII. lIputexaBanu ot ,, Texcum bank* A/l puHAHCOBH HHCTPYMEHTH.

VIII. M3nbjaHeHHe HAa NporpamMara 3a NpPHJIAraHe HAa MEKIAYHAPOAHO NPHU3HATHTE
CTAHJAPTH 32 100P0 KOPNOPATHBHO YIIPABJICHHE.

IX. Hacoku 3a 0baemo paszsutue Ha I'pynarta npes 2019 r.

X. HNudopmanusi, gageHa B CTOHHOCTHO M KOJHYECTBEHO H3PA’KEHHE OTHOCHO
OCHOBHHUTE KATeroOpHH CTOKH, MPOAYKTH H/WJIH MPeJIOCTABEHH YCJIYIH, ¢ IOCOYBAHE HA
TeXHHs AslJ1 B IPUXOAUTE OT npoaa:kou Ha ,,Texcum bank* A/l kaTo usii0 U npomeHure,
HACTBIIUJIM TIpe3 oTYeTHATA (PMHAHCOBA rOJAMHA.

XI. HUHpopmauuss OTHOCHO NPHUXOAHMTE, PA3Npee/JIeHH MO0 OTAEJHHUTE KATeropHH
AE€HHOCTH, BbTPEIIHH H BBHIIHH NA3apH, KAKTO M HHopManusi 3a H3TOYHHMIHTE 32
cHa0asiBaHe ¢ MaTepHaaH, He00XOAHMMH 3a TMPOU3BOACTBOTO Ha CTOKH, HJH
NPeJOCTABSIHETO HA YCJIYIH € OTPA3siBAHE CTENEHTA HA 3aBHCHMOCT IO OTHOIIEHHE HA
BCEKH OTAeJIeH NPoJAaBay, WM KyNnyBa4/morpedure, KaTo B cJIy4aii, 4e OTHOCHTEJIHUSIT
ASlJI HA HSAKOH OT TAX HAAXBBPJAT 10 Ha €TO OT pa3xoauTe, WJIH NPHUXOAUTE OT
npoaaxk0u, ce mpeaocrassi HHpOpPMAaLUs 3a BCSAKO JHLE MOOTAEJHO, 32 HErOBUs AS1 B
npoaaxouTe, MU MOKYNKUTE U BPb3KHTE MYy C eMUTEHTA.

XII. Uudopmanus 3a CKIOYEHN CbIIECTBEHU CAEJIKH.

XIII. Unadpopmauuss OTHOCHO COEJKHTE, CKJIWYEHH MexAy , Texcum banx® AJl, u
CBBbP3aHH JIMLA NMPe3 0TYETHUS MEePHOI, MPEeT0KeHHS 32 CKIKYBAHE HA TAKUBA CAEJIKH,
KAKTO H CAeJIKH, KOHTO ¢Aa H3BbH o0MYaiiHATa H AelHOCT, HJIM CbINECTBEHO Ce
OTKJIOHSIBAT OT MA3APHHUTE YCJOBHS, N0 KOUTO ,, Texcum bank* A/l uiu HeliHO AbIEPHO
APYXKeCTBO € CTpaHa ¢ TMOCOYBAHE CTOHHOCTTA Ha CAeJKHTe, XapakTepa Ha
CBBP3aHOCTTA U BesiKa HHGopManusi, He00X0IUMA 32 OLIEHKA HA Bb3eiCTBHETO BbPXY
(prHAHCOBOTO CHCTOSIHHE HA EeMUTEHTA.

XIV. Undopmanus 3a cbO0UTHS M MOKA3aTeJH ¢ HeoOuuaeH 3a ,, Texcum Bank* AJ]
XapakrTep, HMAIIH CbIIECTBEHO BJIMsAIHHE BbpPXYy JAeliHocTTa Ha bankara, u
peajM3upaHUTE OT Hesl MPHUXOAH M HM3BbpIIeHH pa3xoau. QOueHka Ha BJIHUSIHHETO UM
BBbPXY pe3yJTATHTE Mpe3 TeKylaTa roAuHa.

XV. HNudpopmauus 3a caelkH, BOJEHH 3a10a/1aHCOBO - XapakTep M OH3Hec IeJ,
NMOoCOYBAHE (PMHAHCOBOTO Bb3AeiicTBHE Ha CIEJIKHTe BbPXY AefiHOCTTA, AKO PHUCKBT H
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MOJI3UTE OT Te3W CAEJIKH €A ChIlecTBeHH 3a I'pymara m ako pa3KpHBaHeTO Ha Ta3H
HH(pOpPMALMSA € ChIIEeCTBEHO 32 OLEHKATA HA (PMHAHCOBOTO chCTOsIHUE HA I'pynara.

XVI. Uudopmauus 3a asnoBu ydactusa Ha ,, Texcum Bank* AJl, 3a ocHOBHHUTe
HHBECTHLUHM B CTPAHATA U B 4Yy:KOMHA (B LEHHH KHHXKAa, (PUHAHCOBU HHCTPYMEHTH,
HEMATEPHAJIHU AKTHBU H HEABHKHUMH UMOTH), KAKTO U HHBECTHLIHHUTE B ASJIOBH LIEHHH
KHIZKA W3BbH HKOHOMHUYECKATA rpyna u u3rounnnure. Haunnu Ha punancupane.

XVII. Undopmanusi 0THOCHO CKJIIOYEHHTe OT ,, Texcum bank* A/l, oT HeliHO AbIIEepHO
APY&KECTBO HJIH APYKeCTBO MaHKa, B KAYeCTBOTO HM Ha 3aeMONOJIy4aTe/d, J0r0BOPH 3a
3aeM € MOCOYBAHE HA YCJIOBHSAITA MO TSHX, BKJIIYHTEIHO HA KpPaHHUTE CPOKOBE 3a
H3IJIALAHE, KAKTO H HHpopMauus 3a MNpPeAOCTABEHH TapaHUUMH U [0eMaHe Ha
3aJbJKEHHS.

XVIIL. Undopmanus 0THOCHO CKJIKO4YeHHUTe OT ,, Texcum bank* AJl, ot HeliHO AbIIEepHO
APY&KECTBO HJH APYKECTBO MaHKa, B Ka4eCTBOTO HM HAa 3aeMo0JaTe/d, AOroBOPH 3a
3aeM, BKJIIOYHUTEIHO MPEAOCTABSIHE HA TAPAHUHMHU OT BCSIKAKBB BH/J, B TOBA YHCJI0 HA
CBbP3aHHU JIHMLA, ¢ MOCOYBAHE HA KOHKPETHHUTE YCJOBUSI MO TSAX, BKJIIYHTEJTHO HA
KpaiiHHTe CPOKOBeE 3a IIAINAHE U LeJTAa, 32 KOSITO ¢a OMJIH OTIYCHATH.

XIX. Hadopmanus 3a H3M0JA3BAHETO HA CPEACTBATA OT U3BbPIIEHA HOBA eMHCHS LIEHHH
KHMKA Mpe3 OTYETHUSA MEePUoa.

XX. AHanqu3 Ha CHOTHOLIGHHETO MeX1y MNOCTHrHATHUTe (PUHAHCOBH pe3yJITaATH,
oTpa3eHd BbB (PMHAHCOBHUA OTYeT 3a (UHAHCOBATA IOAHHA M MO-PaHO NMyOJIHKYBAHH
MPOTHO3H 32 T€3H Pe3yJITATH.

XXI. AHAIH3 W OLEHKA HA MOJHMTHKATA OTHOCHO YNpaBJeHHETO HAa (PUHAHCOBHUTE
pecypc ¢ MOCOYBAHE HA BB3MOKHOCTHTE 3a O00CIy)KBaHe Ha 3adbJUKeHHUSITA,
€BeHTYAJIHMTE 3aIJaxu M MepKH, Kouto I'pynmara e mpeampmena, WM npeacTou Aa
npeanpueMe ¢ orjiea OTCTPAHSIBAHETO UM.

XXII. Ouenka Ha Bb3MOKHOCTHTE 32 peajiM3auysi HA HHBECTHULIMOHHHTE HaAMepeHHs ¢
NMOCOYBAHE Pa3Mepa HA Pa3NoOJIATAaeMHTE CPeACTBA H OTPA3siBAHE HA Bb3MOKHHTE
NMPOMEHH B CTPYKTYpaTa Ha (JUHAHCHPAHE HA Ta3U AEHHOCT.

XXIII. Uadopmanusi 3a HACTBNIMJIM NPOMEHH Mpe3 OTYETHUS MEPHOJ B OCHOBHHTE
NPHHLMIIN 32 ynpasJjenue Ha ['pynara.

XXIV. Undopmanusi 32 OCHOBHHTE XAPAKTEPHCTHKH HA NPHJIATAHHTE OT ,, Texcum
Bbaunk* A/l B nmpoueca Ha H3roTBsiHe HA (PMHAHCOBHTE OTYETH CHCTEMA 3a BbTpelleH
KOHTPOJ H CHCTeMAa 32 YNpPaBJeHHE HA PHCKOBE.

XXV. Huadopmanus 3a nNpoMeHHTEe B YNPABUTEJIHHTE U HAA30PHH OpPraHu Ipes
0T4YeTHATA (PUHAHCOBA IOAHHA.

XXVI. Uudopmanus 3a pazmepa Ha Bb3HATPAKAECHHSATA, HATPAAUTE U/ UJIH NMOJ3UTE HA
BCEKH OT YJICHOBETe HA YNPABHUTEJIHUTE M HA KOHTPOJHHTE OPraHH 3a OT4YeTHATA
¢punancoBa roaumHa wmimjaateHu ot I'pynmara, He3aBHCHMMO OT TOBa, AajJM ca OuJIH
BKJIIOYEHH B pasxoaure Ha I'pynmara, wim npousTHYaT OT  pasnpeieseHHe Ha
neyandara, BKIYHTETHO:

a) MoJIy4eHH CYMH H HeMAPHYHH Bb3HATPAKAEHUS;
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0) YCJIOBHHM, WJIH Pa3CcpoYeHH BB3HATPAKIEHHUSsI, Bb3HUKHAJH Npe3 roaHHATa, 10pH H
AK0 Bb3HATPA’KIEHHETO ce TbJIKH KbM MO0-KbCeH MOMEHT;

B) cyMa, Ab/ukMMa oT I'pynmara, wjiuM HeilHM AbIIepHH APY’KecTBAa 3a M3IUIAILAHE HA
MeHCHH, o0e31eTeHus] NPU NeHCHOHUPAaHe, WJIH APYTrd NoJ00HH o0e3leTeHHsl.

XXVII. Uapopmanus 32 Bb3HATPAKAECHUITA H NPEAOCTABEHUTE YCJIAYTH OT OAUTOPHTE.

XXVIII. Uapopmauus 3a NPHTEKABAHHTE OT WICHOBETE HA YINPABHUTEJHHUTE H Ha
KOHTPOJIHUTE OPTraHH, MPOKYPHCTHTE U BUCIIHS PBKOBOJAEH CbCTAB aKIUM HA ,, Texcum
Bbank* AJl, BKJIIOYHTETHO AKLHUTE, MPUTEKABAHU OT BCEKH OT TAX MOOTAEJHO H KATO
NMPOLIEHT OT AKIHHUTE OT BCEKH KJIAC, KAKTO U MPeA0CTABEHH UM OT ,, Tekcum bank* AJ{
ONUUH BbPXY HeHHHU EHHH KHHKA - BHA H pa3Mep HA LeHHUTEe KHUKA, BbPXY KOUTO ca
yupeaeHHu ONMIUHNTE, IeHA HA YIPAKHABAHE HA ONMUHNHTE, MOKYIHA IeHA, AKO HMA TAKABA
H CPOK HA ONIIHUTE,

XXIX. Uapopmanns 3a uzBectHuTe Ha I'pynara 10ropopeHocTH (BKJIYHTEIHO U CJIe]
NPHUKJII0OYBAHe HA (JMHAHCOBATA IOIMHA), B Pe3yJITAT HA KOUTO B ObJell MepuoJa Morat
Aa HACTBHNAT NPOMEHH B NMPHTEKABAHUSI OTHOCHTEJIEH 511 AKUHMH, HIH 00JUTAUHH OT
HACTOSIIIM AKIHOHEPH HJIH 00/ IMraliioHepH.

XXX. Hudopmauusi 3a BHCAIM CbAeOHH, AAMMHHCTPATHBHH WJIH ApPOMTPANKHH
NPOM3BOACTBA, KACACHIH 3aAbJKEHHSI WJIH B3eMaHus Ha I'pynara B pazmep Hal-MaJIKo
HA 10% oT coOcTBeHHSI H KANMTAJ; aKO O0IATA CTOMHOCT HA 3adbJIKEHHATA, HWJIH
B3eMaHusiTa Ha I'pynara nmo Bcu4YKH 00pa3yBaHH NpPoOU3BOACTBA HaaAXBbpJas 10% ot
coOcTBeHus i KanuTaJ, ce npeacTassi HH(popMaLusi 32 BCAKO NPOH3BOACTBO MOOTAEJHO.

XXXI. /lanHHn 3a QUPEKTOPA 32 BPB3KH C HHBECTHTOPHUTE, BKJIIOYHUTETHO TeeoH H
ajgpec 32 KOPeCIOHACHIHS.

XXXII. ITpomeHH B ieHATA HA AKIHHUTE HA ,, [ ekcum bank* A/l.

HacTosmusar qoxman 3a ACHHOCTTA ¢ M3TOTBCH HA OCHOBAHWUC W B CHOTBETCTBHC ¢ M3MCKBAHMATA HA
3aKoHa 3a CUCTOBOJCTBOTO, 3aKOHA 3a MyOIHMYHOTO MPEAJiarane Ha IeHHU KHibka, Hapeaba Ne 2 Ha
K®H 3a npocniektute npu nyOJUYHO MPEAIaraHe U JOMYCKAHE 10 ThPTOBHS HA PETYIHMPAH masap Ha
LCHHH KHIDKA U 3a paskpuBaneTo Ha uH(opManwms, Permament (EC) Ne 575/2013 na EBponetickus
napJaMCHT U Ha C’bBeTa OTHOCHO TMPYACHIUAIHUTC HU3UCKBAHUA 3a KPCAUTHUTC HUHCTUTYLIUU U
WHBCCTUITMOHHN TIOCPETHUIHN 1 HaltMOHAIHIS KOJACKC 32 KOPTIOPATHBHO YIPABJICHHE,
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TE XIM BANK
I. OPTAHH3AIIUS HA JEWHOCTTA HA ,,TEKCHM BAHK* AJ[

,lexkcum bank™ AJl (,baHkara“) e axkIUMOHEpPHO HAPYKECTBO, PETUCTPUPAHO B
PenyOnuka bvarapus npe3 1992 r. (pemenne Ha CI'C ot 14.09.1992 r., pupmeno neno Ne
24103/1992 r.), munensupana ot bearapcka HaponHa 6anka ¢ nuuens b-27 u pemenne Ha YC
Ha bHbB Ne 248 ot 11.04.1997 r., aktyanusupan cuc 3anosen P/122-2268 or 16.11.2009 r. Ha
VYnpasutens Ha BHb u Briucana B perucrspa Ha Komucusita 3a purancos Hag3op mo per. Ne
03-161 or 18.02.1998 r. baHkara npuUTe:xaBa YHUBEPCAJIEH JIMLIEH3 3a U3BbPLIBAHE HA BCUUKH
BUIOBE OAHKOBH CIIEJIKH B CTpaHATa M YyKOMHA.

bankara € myOJU4HO OpPY’KECTBO, BMUCAHO B T'BPrOBCKUS PETUCTBP KbM ATSHIHS IO
BnucBanusTa ¢ Pemenne ot 16.01.2013 r. u B Perucrbpa Ha myOIUUHUTE APYIKECTBA U APYTH
emuteHTH, BoJeH oT K®H ¢ pemenue Ne 81-IIJ1 ot 31.01.2013 r. no cmucwna Ha ui. 30,
an. 1, 7. 3 or 3K®H. C IIporokon Ne 8/11.02.2013 r. na CpBera Ha OUPEKTOPUTE HA
,,b@b*“ AJl Teprosusita ¢ akiuu Ha ,, Texcum bank“ AJl e nomycHata Ha OcHoBeH mazap BSE,
Cerment akiuu ,,Standard*.

,, Tekcum bank“ A/l e unen Ha ,,b®b“ AJl, ,,LlenTpanen nenosurap” AJl, bankosara
opraHm3anys 3a pasmiamanus ¢ usnomsBaHe Ha kaptu (BOPUKA), , BAHKCEPBU3“ AJl,
RINGS, neaHomnpasen uieH Ha Visa Europe u MasterCard, SWIFT, nupexTeH y4acTHHUK B
TARGET 2 npe3 TARGET 2 — BHb xommnonenta. Ot M. asryct 2012 r. bankara ce
npuceennan kpM muarexHata cucreMa BUCEPA 7 — EUR. | Texkcum bank™ A/l e uneH Ha
Acounaimsta Ha OaHkuTe B bbirapust.

, TexkcuMm bank* AJl mopmbprka KOpeCHOHAEHTCKH OTHOweHHs ¢ Han 100 Ganku ot
LIEJINSI CBSAT.

KsMm 31.12.2018 r. bankaTta ocpLuecTBsiBa AelHOCTTA cu upe3 LlenTpanno YnpasneHue
u B 31oduca B 22 Hacenenu mecra. [Ipe3 rogunara 0sixa OTKpUTH 2 HOBU OHCa B TPATOBETE:
[Mazapmxuk u [Tnosnue. Kem 31.12.2018 r. cnucwunmsT Opoli Ha mepcoHana Ha baHkara
e 306 Opost ciyxkutenu npu 315 6p. mpe3 2017 r. Aapecst Ha peructpauus Ha ,, Tekcum
bank*“ AJ] e rp. Codust, Oyn. ,,Tonop Anexcanapos Ne 117,

K®m 31.12.2018 r. bankoBaTta rpyna Ha KOHCOJUAUPaHa OCHOBA BKJIIOYBA ,, Te€KCUM
bank“ A/l /bankaTta-maiika/ 1 KOHTPOJIMPAHUTE OT Hesl IbIUepHU aApyxecTBa - Y] | Texcum
Acer MenumxmbHT® EAJl 1 ,, Tekcum Ilpoexktn EOOJ] - kato enHa OTuUeTHAa €AMHULA
(I'pynara).

Y ,,Tekcum Acer MenuiskmbHT EAJ] ynpasinisiBa 1efHOCTTa Ha YE€THUPU TIOTOBOPHU
donna: P ,Texcum bovarapus“; NP , Tekcum Koncepsatusen ¢oun™; P ,Texcum
bankauu“ u 1® , Texcum Komoautu Crpatemxu“. @oHnoseTe ce pa3janyaBaT IO PUCKOBHS
ch mpoduT U TUMA MHBECTHTOPH, KbM KOMTO ca HacodeHH. Kbm 31.12.2018 r. obmiara
CTOMHOCT Ha yMNpaBisiBaHUTE akTUBU OT , TexkcuM Acer MeHHMIKMBHT® ce yBeluuaBa U
noctura 34 253 xun. aB., cupsamo 28 359 xun. aB. kbM 31.12.2017 .

Kvm 31.12.2018 r. bankara-matika nputexaBa 100% oT ApyKECTBEHUTE OSJIOBE Ha
,, Tekcum IIpoexktu* EOO/. Jvueproro apyxectso ,, Texcum [Ipoextu* EOO/] e eqnonnuno
IPY>KECTBO C OTPAHMYEHA OTTOBOPHOCT. AZIPECHT Ha PETUCTPALMs HA JBIIEPHOTO PYIKECTBO
e Oyn. “Tomop Anekcanapos™ Ne 141, rp. Codwust, bearapusi.

II. ®PAHAHCOB IPETJIEJ HA TEMHOCTTA HA TPYIIATA
2.1. OCHOBHU ®UHAHCOBH MOKA3ATEJIN

IIpes 2018 r. nmefiHocTTa Ha OAHKOBUS CeKTOp O€ ONArONMPUSTHO MOBIHSHA OT IIO-
Obp3ust pactexx Ha BBII, crabunnHata (uckanHa TO3WMMS, MTPOMBKABALIUAT PBCT HA
KPEeIUTHPAHETO, HAMaJSIBALIUTE HHBAa Ha HEOOCTy)KBaHUTE KPEIWTH W 3alla3BaHe TEMIa Ha

HapaCTBaHE Ha ACTIO3UTHUTE.
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B te3u ycnosust I'pynara yBennum CBOMTE MasapHH MO3ULUH U NMOTOOPH OCHOBHUTE
cH (PMHAHCOBU TIOKA3aTEINH.

KM 31.12.2018 r. ¢punancoBusT pesynrar Ha ['pynara e HeTHa nedyanda B pa3Mep Ha
202 xuJj. niB.

Kem 31.12.2018 r. mo-BakHUTE MOKas3aTeau 3a AelHOCTTa Ha ['pymara ca KakTo
cienBa:

* OrtueTeH e pBCT CPSIMO MPEenXoHaTa TOANHA Ha 0aJaHCOBOTO YuCo Ha ['pymarta ¢
37.17%.

» banancosara croiiHOCT Ha akTuBuTe € 301 919 xXun. JAB. U COPSIMO CHUIUSA MEPHUOT
Ha IPenxOoAHaTa ronuHa ce ysenu4dasa ¢ 81 807 xuu. jB.

» TlacuBu u cobctBeH kamutan — 301 919 xuia. aB., OT TAx 0010 KanmuTan — 36 788
XWI. JIB., 00mo macuBu — 265 131 Xui. 5B., KOUTO NPEACTABJISIBAT ACTO3UTH U 3a€MHU OT
KPEIAUTHU UHCTUTYUUHU — 24 562 Xuj. JB. U NENO3UTH Ha KJIMEHTH, PA3JIMYHU OT KPEAUTHHU
uHcTuTyuu — 238 445 xun. nB. OOmo 3anbiokeHusta Ha bankata kpm 31.12.2018 1
HapactBat ¢ 44,03% copsimo cymara Ha nacuBute kbM 31.12.2018 r. PecThT 3a ronunara € ¢
81 051 xun. aB.

OO0wmuAT pa3Mep Ha peryjJaTopHusi coOCTBeH kamutan Ha ,, Tekcum bank™ AJl xbm
31.12.2018 r. e 33 223 xwu. 5B, kato 100% ot Hero e 6a30B COOCTBEH KamuTaj OT TbPBU PEI.
Koedpuimienture Ha KanmutajgoBa aJeKBAaTHOCT HAJBHIINABAT 3HAYUTETHO HOPMATUBHO
M3UCKYeMUTE MUHUMAJHU CbOTHOLIEHUs, KaTo cToiHOCTUTE UM KbM 31.12.2018 r. ca kakTo
censa;

* CrpoTHOEHHe Ha 0a30BHsA COOCTBEH KamwTal OT IbpBH pen — 16,60%, mpu
HOPMaTHUBHO U3MCKYeMO ChOTHOLIeHHE OT 4,5%;

* CpOTHOIICHME HA KamuTaja OT mbpBU pen — 16,60%, mpu HOPMATUBHO U3UCKYEMO
ChOTHOIIIEHUE OT 6%;

» CrpoTHOIIEHHEe Ha OOma KamuTajoBa aaekBaTHOCT — 16,60%, mpu HOPMATHUBHO
H3UCKYEMO ChOTHOIIEHUE OT 8%.

OO0wuAT pasMep Ha PEryJNIaTOPHUTE KAaNUTAJIOBH W3MCKkBaHuWs kKbM 31.12.2018 1. e
16 009 xun. nB., KaTO CTPYKTypaTa UM IO BUAOBE PUCK € CIIEHATA!

+ Kanuranosu n3nckBanus 3a kpeauTeH puck — 12 026 xun. 5B,

+ Kanuranosu U3UCKBaHMA 3a Na3apeH puck — 2 648 xuin. ns.;

+ Kanuranosu n3uCcKkBaHus 3a OnepanoHeH puck — 1 335 xui. aB.

B cwoTtBeTCcTBHME C W3MCKBaHUWATAa 3a KanutaioBute Oydepu, bankara mommbpika
npenanaseH kanutanos Oydep B pasmep Ha 2,5% ot obiara cu puckoBa ekcrio3uuus u oydep
3a CUCTEMEH PHUCK B pazmep Ha 3% oT puckoBo nperergenure ekcnozuumu. Kem 31.12.2018 r.
TEXHUTE pasMepu CbOTBETHO ca 5 003 xun. n1B. U 5 863 Xu. JB.

OtuerenusaT ot bankara u3nuurbk Ha 06a30B COOCTBEH KamHTaj OT ITBPBU PEA KbM
31.12.2018 r. ¢ B pasmep Ha 24 218 xuj. JB. U NOKPUBA U3LIO ACHCTBAILINUTE PETYJIATOPHU
W3HUCKBAHUS 32 KanuTaloBu Oydepu.

2.2. PAHAHCOB IIPETJIE] HA JEWHOCTTA

2.2.1. CTpyKTypa Ha aKTHBa

* [JlapuuHuTe cpencTsa B KacH W Mo pasmiamarenHu cmetku B bHb ca B pasmep Ha
43 817 xun. nB. u Gopmupar 14,51% ot GanancoBoro uucno, npu 16,40% 3a mpeaxonHaTta
roguHa. [IpenocraBerure pecypcu Ha OaHKH ca B pasMmep Ha 16 772 Xwuil. JB.; KPEOUTHTE U
ABAHCUTE HA KJIMEHTH, PA3JINYHU OT KPEOUTHU UHCTUTYLMH — 128 728 Xui. 1B., B3€MaHUATA
no oOpaTHO W3KyMyBaHE Ha LEHHU KHWka — 14 842 xwn. nB., (PUHAHCOBU AKTUBU IO

[oouWweH KOHCONNOMPa elHocTTa Ha MpynaTa 3a 2018 r.



TEXIITI BANK

CIpaBeIInBa CTOMHOCT Mpe3 Ipyr BceoOxBaTeH aoxon — 34 583 xwun. nB., puHAHCOBUTE
aKTHBH IO CIPaBEAINBA CTOWHOCT B nevanbata win 3arydara — 23 923 Xui. JB.; ABJITOBUTE
WHCTPYMEHTH MO aMOpPTH3HUpaHa CTOMHOCT — 5 597 Xua. 5B, UMOTUTE, MALUUHUTE U
CBOPBKEHUATA ca B pasmep Ha 14 363 xuil. JB.,, HEeMaTepUAIHUTE akTUBU — 2 339 xui. 1B,
WHBECTHULIMOHHU MUMOTH — 9 235 XMJI. JB., JaHBYHUTE U APYrH akTuBu 7 678 Xuua. NB. U
penyTtauus — 42 Xu. Js.

» CpencrBara o CMETKH NPHU OAHKH KOPECTIOHAEHTH U MPENOCTABEHUTE ACTIO3UTH Ha
KPEIUTHH MHCTUTYLHH ca ¢ Terjo 5,56% ot OamaHcoBoTo uncio, npu 4,79% mpe3 2017 .
Bnoxenusita BbB (puHaHCOBM akTmBH Ton (opmara Ha akmmu, LK m koprnopaTuBHU
oOnuranmuy ce yBeluYaBa KaTO TEXHHUAT OTHOCUTENEH IsUI B aKkTUBUTE Ha baHkara kbm
31.12.2018 r. e 21,23%. HHBecTupaHeTO B OBJTOBU HHCTPYMEHTH € CPEACTBO 3a
nono0psiBaHe noxonHocTTa Ha bankara.

2.2.2. CTpyKTypa Ha nacuBa

B romsima crenen npes roguHarta Oelre ONTUMH3HPaHa CTPYKTYpaTa Ha MPUBJICUEHUTE
CpencTBa ¢ Leln no-sucoka perradbunnoct. Ilpennpuern 6sxa Mepku 3a AuBepcupuxanus Ha
IPUBJICYCHHUsT PECYPC IO OTHOIIEHWE HA M3TOYHMIMTE M CPOYHOCTTa Ha pecypca.
OTHOCUTENTHUAT A1 HA JEMO3UTUTE OT KJIMEHTH, Pa3JIUYHU OT KPEIUTHUH HHCTUTYLMH
HapacTsa ¢ 39,14% B cpaBHeHue ¢ 2017 r., kaTo TeXHUAT pazMep noctura 238 445 xui. aB. B
T.4. 116 504 xun. nB. 1€NO3UTH HA TPAKAaHU U JTOMAKUHCTBA — PE3UIECHTH U HEPE3UJEHTH.

CobcTenusr kamuran Ha bankaTa B kpast Ha 2018 r. e B pasmep Ha 36 788 xuu. JB.

2.2.3. AHAJIU3 HA IPUXOJAUTE U Pa3XoaAuTe

Ilpuxonure u pasxomure Ha bankara npes 2018 r. ca oTpaxeHHe KakTO Ha
UKOHOMHYECKaTa OOCTaHOBKAa B CTpaHaTa, Taka M Ha HOBaTa W TOJMTHKA B IIOCOKA
NPECTPYKTYpUPaHe HAa aKTHUBUTE U nacusute. OOLIO0 HETHUST ONEPATUBEH JOXOJ Bb3JIM3a HA
14 537 xun. nB., mpu 11 875 xun. nB. mpe3 2017 r., koero e ysenuueHue c 22,42%.
CpOTHOLIEHUETO Ha Te3U NMPUXOAM KbM akTuBuTe € B pasMep Ha 4,81%, npu 5,39% xbM
31.12.2017 r.

* Hernusat nuxsen noxoxa npe3 2018 r. ce ysenuuasa cnpsimo 2017 r. ¢ 22,41% u
nocrura 7 737 xun. nB., npu 6 320 xun. JB. Ope3 npeaxogHaTta roauHa. HeTHHAT nuxseH
JIOXOJl € OCHOBEH M3TOYHMK Ha 1oxon 3a baHkata u mnpexncrasnsiBa 53,22% oT HeTHus
ONepaTHBeH A0XOA. B cTpykTypara Ha JUXBEHUTE MPUXOAU AECNBT HA JIUXBEHUs MPUXOA OT
KPEIUTH M B3€MaHMUs, BKJI. 110 CIIOPa3yMEHHsI 32 0OpaTHO M3KYITyBaHE Ha LIEHHH KHMYKA /Pero
cnenkw/ ot 93,43% npe3 2017 r. ce HamansBa Ha 88,43% npe3 2018 r. [IpuxoguTe OT JIHUXBH,
CBBP3aHU C IBJIFOBUTE MHCTPYMEHTH Oenexxar yBenndeHue cbe 132,75%, xoero e pesyiarar
OT IPECTPYKTypUpaHe Ha nopTdeinnre Ha PrUHAHCOBUTE aKTHBH Ha baHkara.

* Ilpes ronunara bankata npoaBJKM Aa ONTUMHU3UPA CTPYKTypaTa Ha NMPUBJICUEHUS
pecypc, pH KOETo pasxonute 3a JuxeH npe3 2018 r. HamamsiBaT B aOCOMIOTHO M3PaKEHUE C
20 xun. nB., win ¢ 2,40%, npu CHIIEBPEMEHHO YBEIMYCHHE HA MPUBJICYEHUS PECypC OT
KJIMEHTH, PAa3IMYHU OT KpeIUTHU HHCTUTYIINH € 39,14%.

* HerHusaT noxon OT Takcu M KOMHUCHOHM Ipe3 roauHara ce ysenuuu c 31,45%.
HapactBane Genexxat crOpaHUTE TAKCH U KOMHUCHOHH IO NIPEBOAN HA KJIUEHTH, IUIAIIAHUS C
0aHKOBH KapTH 1 00CITy’KBaHEe Ha CMeTKH — ¢ 49,60%

* HerauTe npuxoau OT onepaunu ¢ (UHAHCOBU aKTHUBH, B T.4. OT BAJIyTHA ThPTOBUS
HapacTsaT crpsmo 2017 r. ¢ 9,53%, kaTo TEXHUSAT 471 B CTPYKTypaTa Ha HETHUS OlepaTUBEH
noxon kbM 31.12.2018 r. e 19,93% u Oenexxu HamaneHue ¢ 2,34 NMPOLIEHTHU MyHKTA CIPSIMO

TO3U OT MpeaxoHaTa roJuHa.
* Ilpe3 ordeTHHs mepuon OOIHMTE W AAMHHHUCTPATUBHU Pa3XOOU ca B pa3Mep Ha
13 296 xun. JB., KaTO HapacTBAHETO B CPaBHEHME C MpeaxoaHara roauHa e ¢ 8,95%. B
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CTPYKTypaTa Ha OOLINTE W aAMUHUCTPATHBHU Pa3XxOnW Hai-ronsm nmsan - 47,63% 3aemar
pPa3xomMTe 3a MEepCOoHaja, CIEABAHU OT PAa3XOAUTE 32 MaTepUai, HAEMH, KOHCYJITAHTCKHU U
apyru BbHIIHU ycayru — 39,02%. Pasxoaure 3a nepconana gocrturar 6 333 xu. JB., Opu
5 889 xun. nB. npe3 2017 r., koero e HapacTBaHe cbC 7,54%. ChILIOTO 10 rojisiMa CTEIEH ce
ObJDKM Ha yBeJIM4YaBaHe Oposi Ha CHYXKUTEIUTe Ha baHkaTa, B T.4. U HOBOHA3HAUYCHUTE
CJIy’)KUTENH B HOBOOTKpHUTHUTE oducu. [TonmuTnkara Ha epeKTHBHO yIpaBIeHHE HA Pa3XOANUTE
Jane TOJOXKUTEIHU pe3yJTaTd IPU HaMalsBaHE Ha ONEPATUBHUTE Pa3XOAM 3a TOPUBA,
KOHCYMAaTHBH, MaTEPUAIIH, €J]l. eHEPTHUs], OTOIUICHHUE, Tee(OHH U JIp.

* HerHust pesyarar ot obesnieHkUTe 3a HechOUpaeMmocT mnpe3 2018 r. e mpuxoxn ot
peuHTerpupaHn OOE3LEeHKH 3a KPEOWTHH 3aryOom B pasMep Ha 281 Xwi JB., KaTo Tasu
CTOMHOCT € (opMuUpaHa OT Pa3XOAW 3a HAYKCIEHU OOE3leHKM Ha (PUHAHCOBU AaKTHUBH,
OTYHTAHH T10 CIIPABEJINBA CTOWHOCT Mpe3 APYT BCeoOXBaTeH A0X0A B pa3mep Ha 110 xwu. sB.
U TIPUXOZIU OT PEUHTErpHpaHu 00e3LeHKN Ha (PMHAHCOBH aKTUBHU MO aMOPTHU3HpPaHa CTOWHOCT
B pasmep Ha 391 xun. ns.

2.3. PA3BUTHE HA BU3HECA

Ilpes 2018 r. I'pymata akueHTupa BBPXY IOCTOSHHO pa3BUTHE HAa HHOBAaTHUBHU
MPOJAYKTH, BbBEXKNAHE HA IMPOMOLMOHAIHM KAMIIAHUU 33 BCUYKU NMPOAYKTOBU KaTErOPUH B
YCJIOBUSITA HAa 3aCUJICHA KOHKYPEHLUs, KaTO MNPEMAJIOKHM HAa YacT OT CBOWUTE KIHMEHTH
npedepeHuanrHo 00CIyKBaHe, KAKTO M MOCTUTHA €(PEeKTHBHA KOMYyHHKALM C rojisiMa 4acT
OT KJIHMeHTcKaTa cu Oa3a. B crparermuecku mman I'pymarta me npombipku ga padotu 3a
nojo0psiBaHe KauyeCTBOTO HA YCIYTUTE, BBBEKIAHE HA WHOBATUBHHU NPONYKTH, ThPCEHE HA
HOBU OM3HEC Bh3MOXKHOCTU M MAKETHPAHE Ha YCIYyTH C LeJ HaArpakJaHe U OCUTYpsIBaHE Ha
KOMIUIEKCHO 00CITy’KBaHE Ha KJIIHEHTUTE.

OnepaTuBHU cCerMeHTH

BbB Bpb3ka ¢ m3uckBanuata Ha MCPO 8 u HEoOXOAMMOCTTa OT ONOBECTSBAHE HA
ornepaTUBHU cerMeHTH baHkarta e Bb3IpHena pasrpaHUdYeHHe Ha [EeHHOCTTa B CJETHHUTE
OW3HeC HampaBJIeHNs: KOPIIOPATUBHO U MHCTHTYIIMOHATHO OaHKUpaHe, OaHKUpaHe Ha ApeOHO
U TIAPUYHU Ta3apy U JUKBUAHOCT. OnepaTUBHUTE Pe3yiTaTH OT OU3HEC AEHHOCTTa Ha Te3U
HaMpaBJICHUs Ce NPerIeKIaT U aHAIU3UPaT OT PBKOBOACTBOTO PETYJISIPHO.

Bunose npoaykTy 1 ycnyru no Ou3Hec JeHHOCTH:

banxupane na Opebno — NpuBIMYAHE HA CPENCTBA U KPEIUTHPAHE HA (PU3NIECKU JINLIA,
Yype3 pasIUYHU KaHAJTH Ha ponaxkoa u o0ciIy)kBaHe Ha KIMEHTH; TUIATEXKHU YCIYTH,

Kopnopamueno u uncmumyyuonanno oankupane — llpuBnnuaHe Ha CpencTBa H
KpeIUTHpaHe Ha FOPUAMYECKH JINIA — THPTOBCKH APYKECTBA U OIOKETHU MPENNPUATHS,

Hapuynu nazapu u 1uK6UOHOCH: COSNKHA C LEHHU KHIKA, CIIOPa3yMeHHs 3a 00paTHO
U3KyIyBaHe Ha EHHH KHIDKA, CIEJIKU Ha MEXyOaHKOB 1a3ap; BAIyTHA THPTOBUS, ONEPaALIUU
C BaJyTa M APYTH (PHMHAHCOBU MHCTPYMEHTH C 1€ OOCTyKBaHE HA KJIMEHTHTE U JPYTH.

AJMHMHUCTpAaTUBHHUTE pa3xoau ce HalmomaBaT oOmO W MO BUAOBE, KAaToO Ce
aHaIU3UpaT 1o OU3HEC CErMEHTHUTE Ype3 OOEKTUBHU KPUTEPHHL.

KpeanTHu Bi10KEHUSA

Kbm 31.12.2018 r. obmara cyma Ha KPEAUTHUTE €KCITO3UIMU KbM KIIMEHTH, Pa3InIHA
oT OaHku /0e3 perno caenky/ npenu npoBusupane € B pasmep Ha 131 757 xun. nB. PbcThT Ha
KOPIIOPATHBHUTE KPEAUTH (BKIIOYUTEIHO PENO CHEIKH ¢ HE(QMHAHCOBH NPEATIPUSATHS) € B
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pasmep Ha 37% - or 80 846 xun. nB. Ha 110 744 xun. nB. PBCTHT Ha KPEAUTHUsI PUTEHI
noptdeiin e B pazmep Ha 38% - ot 23 797 xu. nB., Ha 32 898 XU NB.

KpenutHust noprdeiin mo rpynu KpenuTONONydaTeln € ChOTBETHO: 73,5% Ha
IOPUINYECKH Jha 1 26,5% Ha rpaxxaanu u noMakuHcTsa. OT o0mus pasMep Ha KPeIUTHHS
noptdeiin 78,16% ca kpenuTure, oTnycHatH B JeBoBe u 21,84% ca oTmycHaTUTE BBB BaJyTa.

PaznpenesieHneTO Ha KPEIUTHHUTE 3aIbJKEHHS HA FOPUANYECKUTE JTUIA [0 PUCKOBH
rpynu e penoBHu — 97,71%, nox nabmonenue — 0,03%, neoOcayxBanu — 0,22% u 3aryba —
2,04%.

3an0anaHCOBUTE AHTAKUMEHTH MO OAaHKOBU TapaHLUU, M3aJCHHU B JIeBa BH3JIU3aT Ha
6 158 xu. aB.

HeycBoeHnTe aHra)KUMEHTH MO JOTOBOPEHH (UPMEHU KPEOUTH M OBbPAPadTH KBM
31.12.2018 r. ca B pasmep Ha 8 361 xun. aB. mpu 7 716 xun. n1B. kbM Kpas Ha 2017 r.

2.3.1. KopnopatusHo 6aHKHpaHe

IIpes 2018 r. bankata cpoOpasu KpenWTHaTa CH TOJUTHKA C HKOHOMHYECKHUTE
0OCTOSITENICTBA M BB3MPHE CTPOro KOHCepBaTUBEH noaxon. Ilpes ronnHara 0sixa orpaHu4eHu
KPEIUTHTE 32 MKOHOMHYECKH CEKTOPH ChC 3aBUIIEH pUCK. KpenutHusaT puck Oe ynpasisiBaH
Yype3 TMOCTOSHEH MOHUTOPHHTL, MPEeCTPYKTYpPHpaHe, MPenoropapsiHe U AooOe3rnevaBaHe Ha
kpenutute. M3pbpiueHa Oe cepruosHa paboTa, CBbp3aHa ¢ PECTPYKTypUpaHe W MOAOOpsIBaHEe
csOupaemMocTra Ha mpobieMHHTE eKcno3unuu. KpemuTHuAT nmopTdein nmpoxbinKu na ce
auBepcUpUIMpa B OTPACIH, CBBP3aHU C JEHHOCTTA HA MAJIKU U CPEIHU MPEINPHUSITHS, KaKTO
U B TUHAMHUYHO Pa3BUBAIIU CE€ CEKTOPU HAa MKOHOMHKATa. [Ipe3 oTUeTHHs MepHos eKUITbT Ha
bankara u3BBpIIN CepHO3HA MOATOTOBKA 33 NMPEOPUEHTHPAHE HA NEHHOCTTa M Pa3BUTHE HA
NOTPEOUTENCKOTO KPEAWTHUpPAHE, KAaTO Tpe3 TeKyllaTa TOAMHA LEHTPAIH3HPAHOTO
aIMUHUCTpPHpaHe OOXBaHA W KPENUTHTE, OTIYCKAHM KAKTO HAa IOPHIMYECKH, Taka U Ha
¢usnyeckn suna. AKTUBHO ce paboreme B mocoka (OpMUpaHE Ha KOPIIOPATUBEH U
noTpeOuTencKku noptdeiin upe3 HOBU KPEAUTHH NPOIYKTH.

B obnactra Ha KOpPIOPAaTHBHOTO OAaHKUPAHE AKLEHT B JIEHHOCTTA Oelle yBelnYaBaHe
pasMepa Ha KpeAMTHHUTE eKCIO3HMLMH MPH 3ama3BaHe U CTAOMIN3UpaHe Ha TSIXHOTO Ka4eCTBO.
B®B BpB3Ka ¢ TOBa ce HaOMIOgaBa MO3UTHBHA JMHAMHKA B MPOLECAa HA OTMYCKaHE HA HOBU
Kpenutu. baHkaTa yBeaMYM KpEAWTHATA CHU AaKTUBHOCT, KAaTO pa3IlUpH CEerMeHTa Ha
KpeoUTUpaHe HAa MAJKA W CPEAHU NPEANpPUATHA, KAKTO U Jejia Ha OOOpPOTHHUTE KPEIHTH,
peBoNBHpAIlM KpeOUTHM JHHUH U oBbpapadtu. IlpoBenena Oeme edexTuBHA U
[eieHacoueHa paboTta 1O mNpoONEeMHUTE KPEOUTH, ChIPOBOAEHA OT MAaKCHMAJHO
KOHCEpBATHBHA NOJHUTHKA, CBbp3aHa ¢ oOe3leHKaTa. Benencreue npeanpueTnte AeHCTBUS 110
NPUHYIUTETHO ChOMpaHe Ha B3eMaHHs MO ChaeOHU pupMenu kpeanT — no jgunus Ha [TIK,
303, nena 3a HECHCTOATENHOCT M IIeCUU Osixa MOraceHu B3emaHus B pasmep Ha 1 432 079
JeBa.

2.3.2. bankupaHne Ha Ape0HO

IIpe3 2018 r. ekunsT Ha ,, Texcum bank* A/l 3aTBbpau U pasLIMpU MO3ULUATA CH B
CEerMeHTa Ha KpeAUTUTE Ha IPa’kAaHM, KaTO aKTUBHO MPOMOTHpPA HOBU KPEIUTHHU MPOAYKTH.
[Ipemnaranero Ha MaKkeTHH MPOAYKTH U YCIYTH JOBeNE N0 CHHEPru4eH edekt. JlocTuraHero
70 MacoBusl moTpeOuTen Ha OAHKOBH YCIYTH CE€ pealu3upa 4upe3 pa3BUBaHE HA CICIHUTE
OUCTPUOYLIMOHHN KaHAIH. aJTePHATHBHU W TEXHOJOTHYHHU - KaHJUIATCTBAHE 33 KPEIUTH
OHJIAWH, WK 4Ype3 TeleOHEH MEHTbP 3a OOCIy»KBaHE Ha KIUEHTH - 24/7, WHTepHET
OaHKHMpaHe, KPEeIUTHU MOCPEIHUIN, KJIOHOBa Mpexka Ha bankara. OH-naiiH OaHKMpaHETO Ha
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bankara Oemie yCBHBBPIIEHCTBAHO W OOOraTeHO C HOBH BB3MOMKHOCTH, ITO3BOJISIBAIIN
caMo00CITy’)KBaHE Ha KIIMEHTUTE C MAKCUMAJTHO IIHPOK CIIEKThP OT OaHKOBHU yciyru. bankarta
NPEJIOKH KOHKYPEHTHH IMPOAYKTH, MPHU KOHTO BPEMETO 3a pasriiexnaHe W onoOpeHue e
CBEIEHO 0 MUHUMYM, B PaMKUTe OT €IMH 4ac 10 €IUH JieH. BHenpeHu ca CbBPEMEHHU U
KOHKYPEHTHH TPOAYKTH B cdepaTta Ha CTOKOBOTO KpEemUTHpaHe, KaTo C€ CTapThpa
pa3paboTBaHe Ha aBTOMATHYEH CKOPUHT 3a OLIEHKAa Ha MCKaHUATA 3a KpenuT. Pa3paboTennu ca
crenuasHd OopepTH M KPENUTHH IMAKeTH 3a KOMIIAHUUTE M TEXHUTE CIYKUTENH, KOHTO
CTHMYJIUPAT NMPOAAKOUTE M MPENOCTABAT LSLNIOCTHO OAHKOBO OOCIY’KBaHE Ha IOPUINYECKUTE
Juna ¥ TexHute ciayxkurtend. [IpoBenern ca npogakOeHN KaMMaHUM, OOXBAaIIAIU PA3IHYHH
L[eJIeBU KJIMEHTCKM TPYIH, LENALM yBeluvaBaHe Ha IOJ3BAHUTE NPOAYKTU U YCIYTU U
MOCTUraHe Ha CTPYKTYpHpaHa KOMyHHUKallMsl, BOJella 10 ABJTOCPOYHH B3aUMOOTHOLIEHHS C
KJIHeHTUTe. BHenpu ce cucreMHa (PYHKIMOHANIHOCT, KOSITO IOANOMAara KpPBbCTOCAHHUTE
nponaxOu Ha YCIyry U IPOAYKTH OT CiykuTenute Ha bankara.

Karo usnocten edexr mpe3 2018 r. kpenuTHUAT noptdeiin 3amna3pa TEMIIOBETE CU Ha
HapacTBaHE, HO pA3MpPeNeeHNEeTO Ha MPOAAXKOWTE Ce HACOYBA KbM OUCTPUOYLIHOHHUTE
KaHajgy, MnpuopuTeTHU 3a baHkata u oOTroBapslM Ha TreHepajHaTa CTpaTerus 3a
MO3ULMOHUPAHE U TapreTHpaHe.

2.3.3. KaproBu pasniamanus

IIpe3 2018 r. mpopbokuxa ycuinuaTa Ha baHkaTa KbM yBenuuaBaHe Oposi 1eOUTHU U
KPENUTU KapTH, KaTO HEe caMo Osxa MPUBJICUEHH HOBU KJIIMEHTH 3a ,, Texcum bank“ AJl, HO u
Ce 3aTBbpAUXAa OTHOUICHUSATA C HACTOSIUMTE KJIMEHTH M NapTHbOpU Ha bankarta. bsxa
CKJIFOUEHH HOBH JOTOBOPH 3a M3IUIALIAHE HA TPYAOBH Bb3HAIPAKIEHHS 1O ACOMTHU KapTH,
YUHUTO MapaMeTpu ca chOOpa3eHH ¢ WHAMBUAYAIHUTE MOTPEOHOCTH Ha OTAETHHTE OHM3HEC
KJIMEHTH U B CBHIIOTO BpEMe MpeJiaraT aTpaKTUBHH NpedepeHunatiy yeuoBms. Benencreue
Ha MoJIoJKeHHUTe ycrus, pe3 2018 r. obmust Opoit u3naneHu nepcoHaNiHu NeOUTHU KapTH ce
yBenuun ¢ 11%, a TO31 Ha KPEeIUTHUTE KapTH, U31aBaHH Ha Gu3ndecku juna ¢ 24%.

Ilo otHomenue Ha kpenuTHuTe Kaptu npe3 2018 r. bankara npombmku na
pasHooOpassiBa MpoAyKTOBOTO mopTdonuo. HapacTBaHneTo Ha KpeauTHUS MOPTQEH crpsmo
HauanoTo Ha 2018 ronuHa e ¢ 24%, KaTo TOBa [0 rojisiMa CTEITEH CE IbJDKU Ha pa3padoTeHnTe
HOBU KPEIUTHU NMPOIYKTH.

K®Mm xpas Ha 2018 r. kpenuTHUTE JUMHUTH, OTIYCHATH MO MEXAYHAPOOHU KPEOUTHU
kaptu Visa u Mastercard, ¢popmupar kpenuten noptdeiin 3a bankara B pasmep Ha 4 966 882
naB. ¢ 0anmaHCOB ABAT B Kpas Ha roamHata B pa3smep Ha 1368 899 nB., mmm 28% ot
OTIyCHATAaTa KPEAUTHA JIUHUS IO KapTH.

e PaspaborBaHe u pa3BUTHE HA KAPTOBH YCJYIH U NPOAYKTH

IIpe3 2018 r. ,,Tekcum bank* AJ] mpoabKy pa3BUTHETO Ha NEHHOCTTA B 0OJjlacTTa Ha
KapTOBUsi OM3HEC MO IBETE OCHOBHHU HANPABJICHUS, & IMEHHO: M3/1aBaHETO HA OAHKOBU KapTH
U pa3BUTHE HA TEPMHUHAIHA MpeKa 3a IPUEeMaHe Ha TUIAIIAHUs U TETJIeHe Ha rapu B Opoii.

B kxpas nHa 2018 r. Oeme BHenpeHa WHOBATMBHA M KOHKYPEHTHA TEXHOJIOTHS 32
He3a0aBHO M31aBaHe Ha KapTa B opuc Ha baHkaTa, a ChINO Taka U B Mara3uHUTE OT BEpUTaTa
HomeMax. IIpouechT naBa BB3MOXKHOCT AAACH KIWEHT Ja C€ BB3IMOI3BAa OT M3AaBaHE Ha
neOuTHA, WM KPEeOUTHA KapTa caMo C €IHO MOoceleHne Ha opuc B paMkute Ha 20 MUHYTH.
Makap u cTapTHpana B MocienHoTo TpuMmeceune Ha 2018 r. yciyrara 3amodHa na Habupa
roJisiMa TMOIYJISIPHOCT, KaTo 3a Meproaa OKTOMBpH — nekemspu 2018 r. Osixa mzmanenu 241
HOBH OaHKOBHU KapTH.

IIpe3 2018 r. Ha mazapa Osixa MyCHATH ABa HOBH KPEAUTHU MPOIYKTA!
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e Kpenurna ko-Opangmpana kapra Mastercard “TeximBank-HomeMax” Ha
,Tekcum bank“ AJl u ,baymakc boearapus OO/, xosiTo npeanara He caMO KOHKYPEHTHH
YCJIOBHSI U aTPAKTHBHHU OTCTBIIKM 32 KapTOIBPKATEIHNTE, HO CHINO TaKa M BB3MOXKHOCT 3a
He3a0aBHO M3J1aBaHe B YaCT OT ThPrOBCKUTE OOEKTH Ha BEpUTaTa,

e Kpenurna xkapra Mastercard Standard kbpM TOTpPEOMTENCKH KpeaMT C
aTPaKTUBEH IPATUCEH Nepuo U npedepeHInaIHN YCIOBUS — O3 TOMIITHA TaKca 3a ITbpBaTa
rOIMHA OT aKTUBHpaHe Ha KaprtaTta. [IpOnyKThT € HaCOUeH M3LSJIO KbM KJIMEHTH, Ha KOUTO €
ornycHat notpeburencku kpeaut ot ,, Texcum bank“ AJl. Pa3paborBanero Ha momobeH
NPOAYKT CIIOMara 3a yBeJIM4YaBaHE Ha ,,KPBCTOCAHUTE  MPONAXOW U Ch3JaBa JIOSITHOCT Y
KJIMEHTHUTE.

IIpenBuxna ce B pamkure Ha 2019 r. mopThonMoTO OT KPEAUTHH U NeOUTHU KapTH a
Ce yBEIWYM 3HAUYMTENHO. B Tasu BpB3Ka yCwiIMsATa 1€ Ca HACOYEHU KbM MpeAsiaraHe Ha
pa3IU4YHU BUAOBE NPOMOLMU U HOBU NPOAYKTH.

ITo oTHOmeHne Ha neOUTHUTE KapTH, CTpeMeXbT Ha bankata € ma mocrurHe 10 500
Opost aKTHBHH KapTH, KOUTO J1a JOHECAT MPOTHO3€H FOJUINEH MPHUXOJ OT TAaKCH B pa3Mep Ha
120 xun. nB.

IIpes 2019 r. npomounure Ha bankara e ca HaCOYeHH HE CaMO KbM YBEJINYaBAHE
o0muss Opoil KapTH, a ChIIO M KbM yBenuuaBaHe Opost u obeMa TpaH3aKLUUH, KaKTO U
0anmaHCOBUSI ABAT 1O KpeAWTHU KapTu. B Ta3sm Bpb3ka, mpe3 2019 r. ovakBaHHAT
HOBOOTIIYCHAaT pa3Mep Ha KpPEOUTHUTE JUMUTH IO KPEIUTHU KapTU ce NpeaBuxkaa aa
nocturse 2 100 xum. JB., KaTo OOIMST KpeauTeH noptdein npu kapTure HapacHe 10 6 500
XWI. JIB., ¢ 00w OamaHCOB ABAT B Kpas Ha roguHata B pasmep Ha 1 950 xwmn. 1B
IIporunosnusat npuxon or auxsu 3a 2019 r. npu kxpemutnure kaptu e 180 xum. 5B, a
npuxonure ot Takcu 110 xun. nesa.

IIpe3 2018 r. 3amovyHa OCHIIECTBSIBAHETO Ha MPOekT ,,HoBa rerepaums - mpouec mno
murpauus Ha ,bopuxa“ AJl xbM HOBa aBTOpPH3aLMOHHA cucTema, B Koilto ,, Texcum
bank“ AJl cpmo B3uMa yuactue. ToBa € Hal-MaimaOHUST TPOEKT, MO KOWTO pabotu
,bopuka“ AJl B MOMeHTa 1 OOXBala BCUYKHU €JIEMEHTH Ha KapToBus OusHec. IIpoekThT me
ce peamusupa B 12 pyHKUMOHAIHO 000cOOeHH (a3u U clienBa a MPUKIIOYH B PAMKUTE Ha
Tpu roguau (1o kpast Ha 2020 r.).

IIpes 2018 r. ,Texcum bank* AJl ycrmemHO NpuKIOYH paboTaTta MO MPOEKT 3a
U3MBJIHEHUETO W BHeApsianero Ha ycayrata ABU (Authomatic Billing Updater) Ha
Mastercard, KoATO MpenocTaBsi Bb3MOXHOCT IMPH HM3MOJ3BAHE HA YCIYTd 3a IJIAIaHEe Ha
CMETKH ¢ KapTu Mastercard, aBTOMaTUYHO J1a Cc€ aKTyajm3upa HHPOpMAIMsITA 32 KapTaTa,
KOI'aTo Tl € MOJTHOBEHA, UJIU Mpen3aieHa.

IIpe3 2018 r. mpoabxu U paboTara MO CUHXPOHU3UPAHETO HA KAPTHUTE M KAPTOBUTE
CMETKH, upe3 pa3padoTBaHeTo Ha cobcTBeH Xoct. Cuctemara e 3aMeHH AOCETAIlHUS HaYHH
Ha pabora upe3 (aitoB oOMEH C HalMOHAJIHHS KapToB omepatop — ,.bopuka®“, Bomemn mo
3a0aBsiHE U HEyAOOCTBO 3a KJIIMEHTHTE, a Y€CTO IbTH U 0 HEBB3MOXKHOCT TE€ /1a ONepupar
CBOEBPEMEHHO C IOJY4YEHU [0 TEXHUTE CMETKU cpencTsa. Upes crapTupaHeTo Ha XOCTa,
KJIMEHTUTE HE CaMO Ill€ MOraT Jia ONepupaT CbC CPEACTBaTa MO TEXHUTE KapTOBU CMETKU B
peasHO BpeMe, HO ChINO Taka ILIe Ce YBENHMYHM W Opos Ha ONEepaluuTe, KOUTO MOTaT aa ce
U3BbPIIBAT ¢ OaHKOBUTE KapTH (OJOKHpaHe, OTOJOKHMpaHe, MPOMsHA HAa TPAH3AKIHMOHHU
JUMUTH ¥ OTOJIOKMpaHe Ha 3 TPElIHM IMUH Koxa | 1p.), 03 Ha KIMEeHTUTE Ja Ce Hajara 1a
nocemasar opuc Ha bankata. ToBa OT cBOsI CTpaHa e AOBEAE HE CaMO Ja yBEIMYaBaHE
KOHKYPEHTOCIIOCOOHOCTTa Ha TNpeANiaraHUTe NPONYKTH, HO W 1O 3aTBBPXKIAaBaHE Ha
BHUCOKOTEXHOJIOTHUHHSI UMHDK, KbM KOHTO bankata ce crpemu. B kpas nHa 2018 r. Gsixa
NPOBENEHHU YCIEIIHN TECTOBE HA CHCTEMATa M Ce MPEIBIKIAA TS 1a 3apadOTH HAITBIHO MPEIH
cpenara Ha 2019 ronuna.
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Ilpez 2018 r. yBenuuaBaHeTo Ha TepMmuHanHata Mpexa or IIOC TepMuHanu
MPOABIIKU PAa3BUTHETO CH, KaTO 3a M3MHHAIUTE 12 Mecena Osxa MpUBJIEUEHU HAaA 25 HOBH
TBProBeLla, HSIKOM OT TSAX C MOBEYE OT €AMH THProBcku 00ekT. B nombnHeHue Osxa
CKIIOYeHH U Jorosopu 3a oume asa BuptyanHu IIOC TepMuHana cbc cucrema 3a
nombaHUTENHA curypHoct — 3D Secure. OOmmst Opoii pusuuecku ITOC TepmmHamm
OouakBaMe Aa ce yBenuuu nBoMHO mpe3 2019 roguna. IIpes 2018 r. npuxonbsT OT TakCu H
KOMHCHOHH OT Thprouu Ha bankara, monssaum ¢usnueckn u suptyanau [10C repmunanu
nocturna 1 070 xun. gesa.

C HapacTBaHETO M OTBAaPSTHETO HA HOBM oduC JoKkauu 3a bankara npes 2018 ronuxa
NPOABIKHU U pa3BuTHeTO Ha Mpexkata oT ATM Tepmunanu. KM kpas Ha u3MuHanata roguHa,
TeXHUAT Opoi ce yBennuu ot 25 Ha 32 Opost.

IIpes 2019 r. me npoabIkM pasLIMPSIBAHETO HAa TEPMUHAIHATA MpPEXKa, KaTo Ce
NpeABIDKAA HHCTATMPAHETO Ha OaHKOMATH B TOJIeMH Thproecku obektu ot Tin MOJI, kpaero
e UMa U u3HeceHH pabOTHM MecCTa 3a CIYKUTeNd Ha baHkaTa, KOWTO Iie mpenjarat
OCHOBHUTE NeOWTHM W KpPEAWTHH KapTw, u3gaBaHu ot ,Texcum bank“ AJl, xato ce
NpeABIIKAA U MyCKAHETO Ha OLIe eMH HOB TUIT KPSAUTHU KapTH B Te3H OOEKTH.

2.3.4. YacTHO 0aHKHpaHe, HHBECTHILIHOHHO MOCPeIHUYECTBO

IIpes 2018 r. B ycnoBusiTa Ha 3aCHJICHA KOHKYPEHLUS U CTPEMEX KbM pPa3BUTHE HA
cermenta ,,YactHo OaHkupane™ B cekropa Ha OaHkOBUTE yciuyrd, ,, Texcum bank® AJ]
NPONBIDKM J1a pa3BUBA CBOATA CTpPATeTrHsl 3a KOMIUIEKCHO (PHMHAHCOBO OOCIyKBaHE Ha
I'BPBOKJIACHU KJIMEHTH — (PU3MUYECKH JHIA, KOPIOPATUBHU W WHCTUTYLHMOHAJIHU KIUEHTH.
OcHOBeH eneMeHT OT Ta3u crparerust € paborara Ha mupekums ,,YactHo OaHkupaHe™ MO
MPEeIOCTaBsIHE HA Pa3HOOOPa3HU MPOIYKTH U YCIYTH, KAKTO MO OOWYaitHN OaHKOBH OIEPAIIHH,
HO CBIIO U TaKWBa, CBBP3aHU C MHBECTHLHMOHHO W (PMHAHCOBO MOCpEeOHHUYECTBO. YacTHO
OaHKHMpaHe TNpuiiara WHAMBHIAYAJIECH IOAXOJ B OaHKUPAHETO C KIUEHTUTE, aHaIu3upa U
npeasiara pa3jiMyHU BapHaHTH 3a YIPaBIEHHE M KOHTPOJ Ha (PHMHAHCOBOTO CHCTOSIHUE U
NapuU4YHUTE TOTOLM, BKJ. Xe€I)KUpaHe Cpelly Ma3apeH pPUCK Ha KIHEHTCKH MO3ULIUU.
[Ipemnarar ce pasHooOpa3HU BapuaHTH Ha (PUHAHCOBO M MHBECTULIMOHHO MOCPEIHUYECTBO,
NPOAYKTH 32 CbXpPAaHEHHME Ha CPencTBa, (PMHAHCOBO IUIAHMPAHE U TMOMEYHUTEICKH YCIYTH,
WHBECTULIOHHO TOCPEJHHYECTBO TPH MOKYNKO-nponaxkda Ha pasIuuHd (PUHAHCOBU
uHCTpyMeHTU. KimeHTn Ha dyacTHOTO OaHkupane kbM Kpas Ha 2018 r. ca 978 ¢usudecku u
IOPUAMYECKH JIUIa ¢ 0011 00eM Ha MPUBJICYSHUS peCypc MPUOIH3UTENTHO 94 MJTH. JIB.

Ctpemexk B paborarta mpe3 2019 r. me Obae pasmUpsBaHETO HAa BB3MOKHOCTHTE,
NPOAYKTHTE U YCIYTUTE B O0JNACTTA HA YACTHOTO U MHBECTUILIMOHHO OaHKHPAHE IMOCPEICTBOM
npeasiaraie Ha KOIIHULA OT MPOAYKTH M YCIYTH 1O JIMHUS Ha OM3HEC KOMITAHUS, CIYKUTEIH,
NApTHBOPH, MPUBIIMYAHE HA HOBU KJIMEHTH U pa3IIUpsBaHE HA KJIMEHTCKaTa 0a3a, mpenyaraHe
Ha (UHAHCOBM TPOAYKTH M YCIYyrd Ha OCHOBaTa Ha Obp3a, ymoOHa U HaAEKIHA
uHppacTpykTypa 3a padoTa M KOMyHHKauusl ¢ kiueHTuTe. OCHOBHA L€ € MOCTUTaHE Ha
KOM(OPT U CHUTYpHOCT B OaHKHPAHETO, JOBEPHE M KOPEKTHOCT BHB B3aMMOOTHOILIEHHSTA
Mexxay bankara m kimeHTa. Becuuko ToBa Ime gonpuHece 3a AONMBIHUTENIHA €pEeKTUBHOCT U
peHTaOMITHOCT B JeHHOCTTa Ha baHkaTa, KakTO W 3a YCTaHOBSBAHE Ha pa3MO3HABAEMH
XapaKTepUCTUKU Ha Moxaena YacTHo Oankupane B ,, Texcum bauk™ AJl.

2.3.5. Tpexbpu 1efHOCT U JIMKBHAHOCT

KoHcepBarnBHaTa, HO U MHOro nobpe OajmaHcHpaHa WHBECTHLIMOHHA CTPATErHsl Ha
, Texkcum bank* AJl mocturaa nodpu pesyiaratu 3a nopenHa roguHa. [lpes 2018 r. | Texcum
banx“ A/l y4acTBa Ha MECTHHUTE U YY>KAM Ma3apy, KAKTO OT UMETO U 3a CMETKa Ha CBOUTE
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KJIMEHTH, Taka M OT CBOe uMMe W 3a coOcTBeHa cMmerka. B chmoro Bpeme bankara
nogabpIKale OnTUMaJiHa JUKBUAHOCT IPU CTPOIro CIIa3BAHE HA HOPMATUBHUTE U3MCKBAHUS.

Peanuzupanute mpuxoaud OT JIUXBH OT KOPIMOPATUBHU U IBbP)KaBHHU LICHHU KHHKA B
noptdetina Ha bankara npe3 2018 r. Bp3mu3aT Ha 938 xwi. B, IlomydeHuTe MUBUIASHTH OT
WHBECTULIMUTE B KAMUTAJIOBU MHCTPYMEHTH €A Ha CTOMHOCT 12 XuJl. JIB., & NOJIy4YEHUTE JINXBH
OT CKJIFOYEHH PEeNo CAENKHU Bb3au3ar Ha 1 086 xui. nB.

[TeuwanOara, peanu3upana OT BaJIyTHA THPrOBUS € B pa3Mep Ha 315 XL JB., a Ta3u OT
crenku ¢ GUHAHCOBH MHCTPYMEHTH, AbPKaHH 3a ThPTryBaHe KbM Kpas Ha 2018 r. Bp3nu3a Ha
2 062 xun. nB., wim obmo 2 377 xun. nB. [lewanGara oT crnenku ¢ pUHAHCOBU aKTHBH Ha
pa3MoIolKeHUe 3a mpoAakda 3a TOIMHATA Ca Ha CTOMHOCT 341 XuJt. JB.

AXTUBHOTO U 6anch1/1paHo YIOPaBJICHUEC HA JIMXBCHUA CIIPEA MEXKAY aKTHBA U ITaCHBa
OT CBOdA CTpaHa MAOINPHUHECE OO0 TrOJisiMa CTCNCH 3a YBCIWM4YaBaHC peHTa6I/IJ'IHOCTTa Ha
HHBCCTUIHUUTE U KPCAUTUTE. HpI/IBJ'IeLIeHI/ITe cpeacTta NpoOABJEKHUXAa CBOA PBCT, KOECTO €
MnpsAKO CJICACTBUE OT BOACHATA MW [JOKa3aHa IMpe3 MOCJIEAHHUTE TOAWHU 6aJ'IaHCI/IpaHa u
KOHKYPE€HTHa JIMXBCHA IMOJUTHKA Ha BaHKaTa, HO B CbIIOTO BPEME € U IIPSAK IMOKA3aTes 3a
HMUKA U BUCOKOTO JOBEPHUE HA KIIMCHTUTEC Ha bankara.

2.3.6. ILlnaTe:RHM NPOAYKTH H YCJIYTH

,»TexkcuM bank“ AJl u3BbpIIBa BCUYKU BUAOBE Pas3IUIalllaHUs BbB BalyTa B LT CBAT
ype3 CBOsATA N0Ope pa3BUTA CUCTEMa OT KOPECIIOHAEHTCKH OTHOIIEHHs. baHkaTa ce ctpemu
7a pa3livpsiBa Ma3apHUTE CH MO3MLMU 4Ype3 NpenjaraHe Ha BHCOKOKAUYECTBEHHM OaHKOBU
YCJIyI'¥ HA KOHKYPEHTHU LIEHU.

IIpes 2018 r. bankarta pa3mupu KOPECIOHAEHTCKATa CU Mpeka KaTo OTKpU 1 HOBa
kopecrionneHTcka cmerka B GBP u mopnbpka 19 HocTpo cmetrku B 11 koHBepTupyemu
BAJIYTH NPHU MIBPBOKJIACHU €BpOMNeEcky OaHKH, KOETO H MO3BOJISIBA CIIOKOWHO Aa OOCIy»KBa
IEHHOCTTA CH M a MPEAJIOKH LTUPOK HAOOp OT OAaHKOBU MPOAYKTH B UY)KIECTPAHHA BaJyTa
Ha cBouTe kiaueHTH. Cobino Taka, oT 2018 r. baHkara 3anouHa Aa npejjara Ha KJIUEHTUTE CU
npesonn B EUR mnpes SEPA STEP 2. Kem Hacrosiiusi MomeHT , Tekcum bauxk” AJ]
NOJTbPrKa KOPECTIOHACHTCKU OTHOIEHMs ¢ Hax 100 MecTHH u dykaectpanHu Oanku. C gact
OT TSIX Ca [JOrOBOpPeHH TnpedepeHIMalHl VYCIOBHs, B TOBa YHCIO B oO0macTra Ha
MEKIYHAPOIHUTE PA3IUIAIAHUS U CBBP3AaHUTE C TOBA TAKCH M KOMHCHOHHH, OBp3WHA H
I'bBKaBOCT Ha oOcmyxBaHe. KopecrmonnmeHTckara Mpeka Ha baHkata ce onTtumMusmpa
HEMPEKbCHATO, KaTO OCHOBHATA L€ € pa3IUIallaHHUATA Aa C€ OCBHLIECTBABAT MAaKCHUMAJIHO
630, 6e3npobieMHO U npH Hall-1oOpHu PUHAHCOBH yCIIOBHSL.

2.3.7. An¢popMaiHOHHU TEXHOJIOTUH

IIpe3 2018 r. B pa3BuTHETO Ha MH(OOPMALMOHHUTE TEXHOJIOTUH OCHOBHUTE MPOEKTU
0s1xa CBBP3aHU C BBBEXKIAHETO HAa NMPOMEHU B CHCTEMATa 3a MOKPHUBAHETO M3HUCKBAHETO HA
MekayHaponHus ¢puHancos crannapt IFRS 9.

BbBene ce m HOBa cucCTeMa 3a TPEIOTBPATSBAHETO HA (PUHAHCOBUTE HM3MaMHU U
npanero Ha napu (AML), unero BHenpsiBaHe 3amouna npe3 2017 r.

B Gankara ce paspadoru u BHenpu HOB uHTep(eiic 3a SEPA nmpesonn B EUR xbM
STEP2 npe3 UniCredit Milano. BvB Bpb3ka ¢ HOBUTe SWIFT cranmaptu Oeme MurpupaHa
SWIFT cucremara kbM HOB npoaykT FastWork. VYcnemno Osixa BbBEIEHH M MPOMEHUTE Ha
crangapta 3a SEPA pasmnamanus, kouro 3acsarat SEPA npesogure npes Bisera7 u STEP2.
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Wsrpanen Oeme wuHpOpMAIIMOHEH LEHTHP B HOBaTa crpaga Ha Oyn. , Tomop
Anexcanapos™ Ne 117, karto Oeme HampaBeHO MPEMECTBAHE HA ChPBBPUTE, CUCTEMHUTE H
KOMYHHKAIIMUTE B HOBUSIT LEHTHP. YCIEUIHO CE€ OCBHIIECTBU INMPEMECTBAHETO HA BCHYKHU
cayxxurenu Ha LY B HOBaTa crpana.

III. BA’KHU CbBUTHA, HACTBIIWIN CJAE] 31.12.2018 1.

Cnen 31.12.2018 r. HsIMa HACTBHIIMIM BaXKHU CHOUTHUS, KOUTO [Ia OKAXKAT CHIIECTBEHO
BJIMSTHUE BbPXY ObACIOTO pa3BuTHe Ha ['pynara.

IV. OCHOBHHU PHCKOBE

I'pynara akTHBHO yIpaBJisiBa PUCKOBETE, MPUCHLINM HA ASHHOCTTA H, C L[eJ1 OCTHIaHe
Ha ONTHUMAJHO CBHOTHOLICHUE MECKAY AOXOAHOCT OT ONEPpaluUTE U HNPUCHIN PHUCK. HpI/I
YIIPaBJIEHHETO HA PUCKOBETE Ca CMa3BAHU M3MCKBAHUATA HAa OBJITapCKOTO 3aKOHOIATENICTBO U
MPUIOKUMUTE €BPONEHCKU NTUPEKTUBU U PEryjalui, KakTO M Ha JEHCTBAIlaTa BBTPELIHO
HOpMaTuBHa ypenda Ha ['pymara.

HpOLIeCI/ITe IO YIpPaBJICHUEC U KOHTPOJ HAa PUCKOBETEC, MPOU3TUYAIIU OT I[eleOCTTa Ha
baHkarta, ce OCBINECTBSIBAT LEHTPAIM3UPAHO OT CHOTBETHUTE CIICLMANU3UPAHN 3BEHA
NnoCcpeaACTBOM I[eflCTBaH.IPITe BBTPCIIHU MOJIMTUKH, NPOUCAYPU, MMpaBUIa U METOHOJOIMH.
Cp3maneHaTa pamka 3a yIpaBlIeHHE Ha pucka B I'pymata ocurypsiBa ajaeKBaTHO
YCTAHOBsABAHE, U3MCPBAHEC, Ha6J'II'OI[eHI/Ie U KOHTPOJ Ha BCHYKHU CHINCCTBCHU 3a prnaTa
PHCKOBE U BKJIFOYBA!

» IlomuTHky, mpaBWjia W MPOLEAYPU 3a LSIOCTHO HACHTU(PHULIMpPAaHE, U3MEPBaHE,
HaOJrOIeHNE U KOHTPOJ HAa BCHYKHU ChLIeCTBEHU 3a [ pynara puckose;

* OpraHusaluoHHAa CTPYKTypa 3a YIOPAaBICHUE HAa PUCKOBETE C MOAXOASALIO
pasmpernesieHre Ha OTTOBOPHOCTUTE MEXy OTAEJHUTE YIPAaBIEHCKU HMBA U HE3aBHCUMOCT
MEKAY ousHec 3BC€HAaTa, HIIIbJIHABAIIHU (I)YHKLII/II/I o Cb3JaBaHEC, HJIKM IIOJHOBABAHC Ha
CKCIIO3MIHUU U TE3U, KOUTO U3BBPIIBAT OLUCHKA U KOHTPOJI Ha PUCKA,

* Ilpouecu 3a peryysipHO HAOMIOAEHNE U MOAXOSIIN MEXAaHI3MH 32 JOKJIA/IBAaHE KbM
PvkoBoacteoro Ha ['pymara, mognomaraiiu eheKTHBHOTO YIIPABJIEHHE HA PUCKOBETE;

+ Ilpouecu 3a KOHTPOJ HA NOAABPKAHETO MO BCSIKO BPEME HA AOCTATBUYEH MO pasMep
HaJIMYCH KaluTall 3a NMOKPUBAHC Ha CHIICCTBCHUTE PHUCKOBE, KAKTO B HOPMAJHH YCJIOBUA,
TaKa U B YCJIOBUsA Ha CTPEC;

» Pas3BuBaHe, yChbBBPIIEHCTBAHE U JOMBIBAHE HAa Ch3AaJ€HATA CUCTEMA 38 OTUUTAHE,
aHaJM3 U KOHTPOJI Ha PUCKA, B CbOTBETCTBUE C PA3BUTHETO HA PUCKOBHS npodui Ha I pynara,
M3UCKBAHUATA HA HAIMOHAJIHOTO M €BPONENCKOTO 3aKOHOAATENCTBO U aoOpure OaHKOBU
MPaKTUKHU.

Ilonutukure n nmpoucCuTe 10 YIHIPAaBJICHUEC W KOHTPOJ Ha BCUYKHU CBUIICCTBCHU
pHUCKOBE, TMPHUCBHINU 34 JeHHOCTTa Ha I'pymara, ChOTBETCTBAT HA €CTECTBOTO, Mamaba u
CJIOJKHOCTTA Ha JeliHoCTTa Ha ['pymnara.

4.1. Kanuraa ¥ KANHTAJIOBA AAeKBATHOCT

OO0wmuAT pa3Mep Ha peryjJaTopHusi coOCTBeH kamutan Ha ,, Tekcum bank™ AJl xbm
31.12.2018 r. e 33 223 xuu. nB., karo 100% ot Hero e 6a30B cOOCTBEH KamuTaj OT ITbPBU
pen. KoeduumeHnTure Ha xamwrtajoBa aeKBATHOCT HA/BHIINABAT 3HAYUTENHO HOPMATHUBHO
M3UCKYeMUTE MUHUMAJHU CbOTHOLIEHUs, KaTo cToiHOCTUTE UM KbM 31.12.2018 r. ca kakTo

crenBa:
* CrpoTHOEHHe Ha 0a30BHsA COOCTBEH KamwTal OT IbpBH pen — 16,60%, mpu
HOPMaTHUBHO U3MCKYeMO ChOTHOLIeHHE OT 4,5%;
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* CrpOoTHOIICHHE HA KamuTaja OT MbpBU pen — 16,60%, mpu HOPMATUBHO U3UCKYEMO
ChOTHOIIIEHUE OT 6%;

» CrpoTHOIIEHHEe Ha OOma KamuTajoBa aaekBaTHOCT — 16,60%, mpu HOPMATHUBHO
H3UCKYEMO ChOTHOIIEHUE OT 8%.

OO0wuAT pasMep Ha PEryJNIaTOPHUTE KAaNUTAJIOBH W3MCKkBaHuWs kKbM 31.12.2018 1. e
16 009 xun. nB., KaTO CTPYKTypaTa UM IO BUAOBE PUCK € CIIEHATA!

+ Kanuranosu n3nckBanus 3a kpeauTeH puck — 12 026 xun. 5B,
+ Kanuranosu n3UCKBaHUA 3a Na3apeH puck — 2 648 xuin. ns.;
+ Kanuranosu n3uCcKkBaHus 3a OnepanoHeH puck — 1 335 xui. aB.

B cwoTtBeTCcTBHME C W3MCKBaHUWATAa 3a KanutaioBute Oydepu, bankara mommbpika
npeanaseH kanutanos Oydep B pasmep Ha 2,5% ot obmmara cu puckoBa excro3uuus u oydep
3a CUCTEMEH PHUCK B pazmep Ha 3% oT puckoBo nperergenure ekcnozuumu. Kem 31.12.2018 r.
TEXHUTE pasMepu CbOTBETHO ca 5 003 xun. n1B. U 5 863 Xu. JB.

OtuerenusaT ot bankara u3nuurbk Ha 06a30B COOCTBEH KamHTaj OT ITBPBU PEA KbM
31.12.2018 r. e B pasmep Ha 24 218 xun. NB. U MOKPUBA U3LJIO ACUCTBALIUTE PEryJaTOPHU
W3HUCKBAHUS 32 KanuTaloBu Oydepu.

B nonbnHeHHe KbM PpEryJIaTOPHUTE M3UCKBAHUS 34 KalUTAJIOBA aJeKBAaTHOCT,
I'pynaTa npoBekaa peryJsipHO BBTPELISH aHaJIN3 Ha aJiekBaTHOCTTAa Ha kanuraia (BAAK), B
paMKHUTE Ha KOWTO C€ M3BBPIIBA NEPUOAUYHA OLICHKA HA U3IBIHEHUETO Ha CTPATErusATa Ha
I'pynara 3a noaapp:kaHe Ha JOCTATBUYEH IO pasMep HAIMYEH KamuTall, KOWTO Aa OCUIypsiBa
a/IeKBaTHO HUBO HA NMOKPUTHE HA TIOETHTE PUCKOBE, KAKTO M JOCTAThUYEH KanmuTaioB Oydep 3a
NPEONIOJISIBAHE YCJIOBHSATA Ha CTpec, 0e3 ma ce u3jara Ha OMacHOCT OM3HeC NEeHHOCTTa Ha
bankara. Kem 31.12.2018 r. nmpu HOpMmanHu yciaoBusi HeoOxomumuaT karmutan nmo BAAK e
18 701 xwmn. nB., npu Hamudyern 31 151 xwn 5B, karto kamurtajoBusT Oydep mo BAAK
(MpeBUIIEHNETO HAa HAIMYHUS Ha HeoOxonumus kanurtan) € 12 450 xun. nB. Pesynrarure ot
m3BbplieHnTe kbM 31.12.2018 r. cTpec TeCTOBE MO OTHOLIEHHE HA CBHIIECTBEHHUTE BUAOBE
PHUCK NOKA3BaT, Y€ KalUTaJIOBaTa aJIeKBaTHOCT Ha I'pynaTa me e ocurypesna B Xurnoresara Ha
CEepHUO3HH WKOHOMHYECKH CBhTPECEHHUs! (IIPEeBHULICHUETO HAa HAJWYHUS HaJ HEOOXOOMMUs
Kanutana B ycioBus Ha ctpec ¢ 4 100 xwun nB.). ['pymara pasmonara CbC 3HAYUTENICH
KanuTanos Oy(ep 3a NOKpHUBaHE HA MMOTEHLHMAIHH JOIBbIHUTENHHN 3aryOu NP BB3HUKBAHE HA
CHUTHO HEOJIarONPHSITHU YCIIOBUSI.

4.2. OCHOBHHTE PHCKOBE, HA KOUTO € H3J02KeHa AeiiHocTTa HA ['pynara ca:
4.2.1. KpeauteH puck

KpenuTHusIT pHCK € OCHOBHHMAT €JEMEHT B pHUCKOBHS mnpodun Ha ['pynara.
KpenuTHUAT pUCK BKIOYBA BCHUYKM PHUCKOBE, MPOU3THYALIM OT HEBB3MOXKHOCTTA Ha
KOHTPAreHT, KPeIUTOIONyYaTes, EeMUTEHT, HIIN JIBKHUK (HaprUuaHU OOLIO: ,, JUIbXKHUK ) Na
W3NBJIHU 330BbJDKCHUSTA CH, KOraTo ca JIb/DKUMH B CBOTBETCTBHE C II'bPBOHAYAJIHO
JIOTOBOPEHHUTE YCIOBUS, TIOPAIN MPOMEHH B HErOBOTO (PMHAHCOBO-UKOHOMHYECKO CHCTOSTHHE,
Wi Apyro cneunudHo obcrosirencTso. KpenutHusT puck oOxBaiia pucka OT HEM3IIbIIHEHNE
npu oOMYaliHUTE KPEOUTHU CHOENKH, PUCKA OT €MUTEHTA IPHU CIACNKH C LIEHHH KHUXA, PUCKA
OT KOHTPareHTa Mpu CAENKHU C Yy>KAECTPAHHA BaIyTa, ABJITOBU U KAaIIUTaJIOBU UHCTPYMEHTH,
JNEpPUBATUBHM HHCTPYMEHTH, WM CTOKU, OCTATBhYHUS PUCK OT M3IMOI3BAHUTE TEXHUKU 3a

HaMaJlsiBaHe Ha PUCKA U AbprKaBHUS PUCK.

B I'pynara e usrpageHa LAJOCTHA CUCTEMA 3a OLEHKA U YIPaBJIEHHE HA KPEAUTHUS
PUCK TOCPEACTBOM pAa3IMYHUTE BBTPELIHM METOAMKH 3a aHalu3 M OLIEHKAa, KakTO Ha
KOPIIOPAaTUBHU KJIMEHTH, Taka U Ha PUTEN KJIMEeHTH, MOJI3Bally CTaHIapTU3UPaHU KPEIUTHU
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MPOAYKTH. BBTpelIHuTe NONUTUKY U NIPaBUia, CBbP3aHU C KPEIUTHPAHETO HA KOPIIOPATUBHU
KJIMEHTH W (U3UYECKM JIMIA, CHABPXKAT HaW-BAXKHUTE CMEK4YaBalld pHCKa (akropu u
JENCTBHsA, ONPENEAT PUCKOBUS alleTUT Ha [ pynarta o OTHOLIEHHE HA KPEIUTHUTE PUCKOBE.

I'pynara ympasisiBa U KOHTPOJIMpPA €KCMO3ULIMUTE, HOCUTEIN HA KPEOUTEH PUCK U
KOHIIEHTPALMOHHHS PUCK B KPEOUTHHUS MOPTHEHN upe3 cHcTeMa OT JIMMUTH, BKIIOUYUTEITHO
KbM OTZEJHU KJIUEHTH, IPYNU KIMEHTH, KOHTPAreHTH U UKOHOMHYecKH cekTopu. Cr3naneHu
Cca U NOCTOSHHO AencTBaT Asa opraHa — KpeagurteH cwpBer u KpeauTeH KOMHUTET, KOUTO
KOHTPOJIIPAT MPOLIECUTE, CBBP3AHH C OLIEHKA, IPENOCTABSHE U HAOMIONEHNE Ha KPETUTHTE.

Karo wact or kpemutHus puck, I'pymata ynpasnsgBa U KOHTPOJHMpA PHUCKA OT
KOHLIEHTpaLusl HA €KCIO3ULUU KbM €UH KJIHEHT, WJIN IPyNa OT CBbP3aHU KJIHEHTH, KAKTO U
pUCKAa OT KOHLEHTpaluss Ha EKCIO3ULMM KbM TIpPyNH OT KOHTPAreHTH CBC CXOIHH
XAPaKTEPUCTUKH, YHMATO BEPOSTHOCT 3a HEU3IBJIHEHHWE 3aBHCH OT 0O0mu (akTopu.
VYHpaBieHHeTO W KOHTPOJAa HAa PUCKA OT KPEAUTHU KOHLIEHTPALUMU C€ OCBILECTBSIBA 4Upe3
MIpUJIaraHe Ha JIMMHUTH 34 FOJIEMH €KCIMO3ULIMK KbM €IMHUYHU, WU CBBP3aHU JINLA U JIUMUTH
3a OrpaHNYaBaHE KOHLEHTPALUATA M0 UKOHOMHYECKH CEKTOPU. PUCKOBETE OT KOHLEHTpaLun
[0 WHAMBUAYAJIHU €KCIO3ULUU U MKOHOMHYECKH CEKTOPH C€ HU3MEpPBAT PEryJsipHO U Ce
OLIEHSIBA TSAXHOTO BB3JEHCTBUE BbPXY KalUTalOBaTa aAeKBaTHOCT Ha I'pynara.
UnentnpunmpaHero, HM3MEPBAHETO, YIPABIEHUETO HA CEKTOPHU KOHLEHTPALUH, W
BB3NpHUETUTE OT Ipynara CexkTOpHM JMMHUTH, ca pernameHntupanu B, IloauTtuka 3a
yIpaBlieHHe Ha PUCKA OT KOHLIEHTPALUs 10 HKOHOMUYECKU CEKTOPHU™.

4.2.2. Ilazapen puck

[TazapHUAT PUCK € TEKYIIMAT WIM MOTEHLHAJIeH PUCK 33 NMPUXOAUTE U KalWTaia,
BB3HUKBAIl OT HEONArompuATHO H3MEHEHHE Ha OOMEHHH KypCOBE, Ma3apHUTE JIMXBEHU
NPOLIEHTH, LIEHW Ha aKIUH, OOJWrauuu uian CToku. Ila3apHMAT pUCK ce OTHAcs IO Te3U
OanmaHCcOBM W 3a10alaHCOBM TO3WLMH, KOWTO TOUIEXKAT HA 3aryOu, MNPOWU3THYAINH OT
IBIDKEHUSITA B TMAa3apHUTE LIeHW. BKIOYBA OCHOBHO CIEOHHUTE IOIKATErOpPUH Ma3apHU
PHICKOBE:

Ilenosusam puck, CBbp3aH C MO3UIMUTE B KAIIUTAJIOBH HHCTPYMEHTH B THPTOBCKUS U
OaHKOBUS TOPTQEIT;

Puckvm om xkpeoumen cnped (cneun(uveH JTUXBEH PUCK), CBBP3aH C MO3UIHMUTE B
IOBITOBH IIEHHH KHUXKA B THPrOBCKHsS M OAaHKOBHS MOPTQEI, U3MEPEeHH MO CIPaBeIInBa
CTOMHOCT;

Obwusm nuxeéen puck, TPOU3TUYALI OT TO3ULUUTE B IBJITOBH HHCTPYMEHTH B
TBProBCKHUsA TOpThEln (IMXBEHHs PHUCK, MPOU3THUYAIl OT ABJITOBHTE LEHHU KHIDKA B
OankoBusl moOpTdeln e oOXBaHAT B JIMXBEHUs PHUCK, MPOU3THYAIl OT NEHHOCTH W3BBH
TBPTOBCKUS OPTHEH);

Banymnusm puck, cBbp3aH ¢ BIyTHUTE IO3WLUH, BB3HUKBAIIM B pPE3yJiTaT Ha
LAJIOCTHAaTa AeHHOCT Ha ['pynmara. BanyTeH pUCK BB3HHMKBA B OrpaHUYe€Ha CTENEH OT
OTKpuTaTa BajgyTHa no3uuus Ha ['pynata. Kem 31.12.2018 r. I'pynaTa He OTYMTa KaIUTAIOBO
W3WCKBAaHE 3a BAJYTEH PHCK, ThH KAaTO CymMara Ha oOIlaTta HETHAa BajyTHA IO3ULMS HE
NpEeBUIIaBa HOPMATUBHO OMNpeneneHus mpar ot 2% oT o0must pa3Mep Ha pPeryJaTopHUs
COOCTBEH KanuTal

I'pymata ympaBnsiBa W KOHTPOJHMPA TMA3aPHUAT PHUCK MOCPEICTBOM ISLLIOCTHA
CTPYKTypa OT JJUMHTH, TPYIIUPAHHU MO BUAOBE NMOPTdheinu u puckosu pakropu. Tesn mumutu
BKJIFOYBAT 00€M IO BUAOBE (PMHAHCOBM MHCTPYMEHTH U MOPTQEIIN, OTKPUTH BAIYyTHU
MO3WLIMY, JTUMHUTH 332 CTOHHOCT IMOJ PHCK M JIMMHUTH 32 MOTeHUuanHa 3aryda. Jlumurure 3a
CTOHHOCT TOA PHCK ONPEAeNsT MaKCHUMAJHO JOMyCTHMaTa IOTeHIuanHa 3aryda oT
KOHKpeTeH (prHaHCOB MopTdeiia B paMKkuTe Ha ennH paboTeH NeH, U3YUCIIeHA TPU HUBO HA
noseputenHocT 99% U mpu JOMyCKaHe 3a HOPMalHM Ma3apHU ycioBus. Jlumurturte 3a
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NOTEHLHAIHA 3ary0a OnpeneaT MaKCHMAJIHUS pa3Mep Ha 3arydara OT KOHKpeTeH (puHaHCOB
noptdeiin, kosTo I'pynara e ckIOHHA 1a TOeMe.

4.2.3. /IuxseH pucK, NPOU3THYALL OT AEHHOCTH H3BbH ThProBCKH NOpTdheia

JIUXBEHWST PHUCK, NPOU3THYALL OT MAEWHOCTH W3BbH TBPIOBCKM MOPThEin
(JIPITAUTII), e TexkyumsT Win NOTEHIUAICH PUCK OT MPOMsHA HA JOXOIWUTE U KaIHTaja,
BB3HUKBAIL OT HEOJArONMPHUATHN MPOMEHH B JINXBEHUTE MPOLIEHTH U TSIXHOTO BJIUSHUE BBPXY
JUXBEHUTE TO3MLMU B OaHKoBHsA mnopTdeitn. CrneunpuyHuAT JIUXBEH PUCK (PUCKBT OT
KPEIUTEH CIpen), NMPOM3THYAIl OT MO3ULMUTE B IBJTOBU LEHHH KHHXKA, M3MEPEHH I10
CrpaBeIBa CTOMHOCT, € oOxBaHat B nasapuus puck. Husoto Ha JIPIIAUTII ce orpannuasa
ype3 JUMUTHU U € NPeAMET Ha aHainu3 U KOHTpon oT KoMurera 3a ynpasieHUe Ha aKTUBUTE U
nacusute (KYAII).

4.2.4. /IuxkBuaeH puck

JIMKBUAHUAT pucK € pUCKBT I'pymara na He MOXe Ja U3MBJIHU CBOUTE 3abJIKEHUs
IPU HACTBHIIBAHETO MM, HJIM 1a HE MOXe J1a (MHAHCHPA HOB OM3HEC U BB3MOXKHUTE UCKOBE 110
3an0aIaHCOBH aHTRXKUMEHTH IO BCSIKO BpeMe, Oe3 Ja ce Hajara Ja ce noemMar HelUIaHHPaHU
3ary0Ou ot npogak0a Ha aKTHUBHU C OTOMB OT Ma3apHUTE LIEHHU, WIN OT peUHAHCHPAHE Ha 110-
BHUCOKH JINXBEHU MPOLIEHTH.

bankara ynpasiisiBa TUKBUAHUS PHCK Upe3 €KETHEBHO HAOIIONEHUE U YIIPABJICHNE HA
JUKBUAHOCTTA, MOAABPKAHE HAa AOCTATbYHA HAJIMYHOCT HA BUCOKOKAYECTBEHM JIMKBUAHU
aKTUBHU 3a 0o0Oe3le4yaBaHEe HECHOTBETCTBHUSITA MEXIY BXOMAIINTE M HM3XOIALINTE MapUYHU
MOTOLM, aHAJIM3 Ha HECHOTBETCTBUATA MEXIY BXOASIIUTE U U3XOASIIU NApUYHU MOTOLHU MO
nasie)kKHU MHTEPBAJIH, KAaKTO B HOpMaJiHa OaHKOBA Ccpena, Taka U MPH Pa3JInYHH CLIEHAPUHU Ha
yTEXXHEHA JIMKBUJIHA CPEAa.

KonnuectBeH m3mepurTen Ha JUKBUAHUS PHUCK, cboOpasHo perymauuute Ha BHB e
OTHOLIEHUETO Ha JHUKBUAHO MoOKpuTHe. OTHOLIEHHWETO HAa JHUKBUIHO TOKPUTHE KbM
31.12.2018 r. e B pazmep Ha 229,19% u 3HAUUTENHO HAABUIIABA HOPMATUBHOTO U3HUCKBAaHE OT
100%.

Ouenkara W HaONMIONEHHETO HA JHUKBUAHUS PHCK C€ JAONBIBA U OT PEryJSPHO
IPOBEXKAAHE Ha CTPEC TECTOBE 3a OINpPENENsiHE CTENEHTa Ha JMKBUOHOCT Ha I'pymara mpu
pasriekaaHe Ha pasJM4HU cueHapuu Ha ,JIukBugna kpusa“. Upes cTpec TecroBere ce
YCTaHOBSIBA U aHAJIW3Mpa JIMKBUAHOCTTA Ha I'pymara B pa3snuyHu yClOBHUS Ha CTpeC C Lel
HelfHaTa ONTUMH3ALMs W HaOeNs3BaHe Ha KOHKPETHU MEPKU 3a MOANBbpPKaHE Ha afeKBAaTHO
HUBO Ha JUKBUAHM Oydepu. B pamkure Ha pasnuyaHMTe CTpec TecToBe, baHkara oueHsBa
CHOCOOHOCTTAa CH 3a OCHUTYpsIBAHE HA JIMKBUIHOCT TNPU PA3MYHU CTENEHM Ha YTEXKHEHA
JUKBUHA cpeaa. JIMKBUAHUAT PUCK C€ OrpaHUYaBa U yIPABJISBA Ype3 JIUMUTH U € IPEIMET
Ha aHanu3 u KoHTpon ot KYAIL

4.2.5. OnepanuoHeH pucK

OnepalMOHHHUAT PHCK € pHcKa OT 3aryba, MpoW3THYAIa OT HEaneKBAaTHH, WIH
HenoOpe (pyHKIMOHUpAIIM BBTPELIHNA MPOIECH, XOpa U CUCTEMH, WM OT BBHIIHU ChOUTHH,
KaTO BKJIFOYBA B ce0e CH 1 MPaBEH PHCK.

OneparMOHHHUAT PUCK ce MASHTH(PUIIMPA U U3MEPBA Bb3MOXKHO Hal-U34epIaTeIHO C
1IeJ1 YCTAHOBSIBAHE HA MOIXOASIIN MEPKH 38 HETOBOTO M30sATBaHe, peayLUpaHe, MPEXBBPJIITHE,
WM ch3HaTenHo noemane. Ctpaterusara Ha I'pynara e na cBefe 10 MUHUMYM OINEPaLlMOHHUS
puck. Bomem npuHiun e Qaxtopure, CMEKYaBalld ONEPALMOHHHS PHCK (TPUHIMITBT HA
,9ETUPUTE OYM'‘, BrPaJCHH KOHTPOJIM M Ap.) Aa ObAaT BKIFOYEHH B OCHOBHHTE OHM3HEC

MPOLIECH.
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[MonmuTukuTe, mpaBWIaTa ¥ NPOUEAYPUTE 3a UACHTH(ULUpaHe, H3MEpBaHE,
HaOJMIOIGHWE M YIpaBJICHWE HA ONMEPALMOHHUS PUCK Ca SICHO NepUHUPAHH IO HAYHH,
MO3BOJISIBALLl JOKYMEHTUPAaHE, OTYUTaHE M KOMYHMKHpPAHE Ha BCHUYKH AaCIeKTH Ha
onepauuoHHus puck. C mpuerata BbTPEIIHO HOPMATHUBHA paMKa Ce OINpENeNsT.: OCHOBHUTE
NPUHLUIKA, METOIM U MHCTPYMEHTH 32 WACHTU(ULMpaHe, H3MEpBaHE U YyIPaBJICHUE HA
OMEPALIMOHHUS PHUCK, TPOLEAYypUTe 3a CcbOupaHe Ha HHPOpMAILUMs W HATPyNBaHE HA
UCTOPUYECKH JAaHHU 3a BBTPEIIHUTE OMNEepaTHBHU 3aryOu, OTHACALIM C€ 3a BCHYKHU
HalpaBjeHUus1 B [NEMHOCTTA, MpaBUJiaTa 3a W3BBPLIBAHE HA BBTPEINIHA CAMOOLIEHKA Ha
OTHeNHUTE 3B€HA B baHkaTa 3a HUBOTO HAa ONEPALMOHEH PUCK M CTENEHTA Ha NMPUJIATAHUTE
KOHTPOJIM; TpaBHjaTa 3a HAaOJMIOJEHHWE M OIEHKAa Ha KJIIOYOBH PHCKOBH HHIUKATOpH (32
yCTAHOBSIBAHE B HAl-paHEH €Tam Ha MPOMEHH B CHINECTBEHUTE (PaKTOPH 3a HACTHIIBAHE HA
OTIEePALIMOHHU CHOUTHS); MEXaHU3MHUTE 32 IOKJIaBaHe Ha HHpopMauus Ha PBKOBOACTBOTO 32
MpeANnprUeMaHe Ha MPEBAHTUBHU MEPKHU U OEHCTBUA C L€l MUHUMHU3HPAHE BEPOSITHOCTTA OT
HACTBIIBAHE Ha OMNEPALMOHHU CHOUTHS, MM HaMassiBaHe Ha (uHaHCOBUA edekT 3a bankara
OT BB3HUKHAJIN ONEPALUOHHU CHOUTHSI.

B bankara e chopmupan Komurer no ynpasieHne Ha ONEPALIHOHHHS PUCK, KOHUTO €
CHeLUaIU3UpaH KOJIEKTUBEH OpPraH 3a aHajii3, OTYUTAHE W MOANOMAaraHe yIpaBjIE€HUETO Ha
ONEPaLOHHUs PUCK, IIPSIKO MOAYMHEH Ha M3nbaHutennuTte aupekropu Ha bankarta. Bogsr
ce ,,EnexkrpoHeH peructbp 3a uaeHTHUIMpaHU CcbOUTHUA U ,,ENekTpoHEH peructbp Ha
NOCTBITUJINTE JKaJOU“, B KOUTO C€ OTPa3siBaT BCUYKH BB3HUKHAJIU ONEPALMOHHU CHOUTHS U
NOCTBIUIH Kanon. ONepaluoOHHUAT PUCK C€ UIESHTU(HULINpPA U yIIpaBiIsiBa U Ype3 CUCTEMH 32
KJIFOYOBHM MHJIMKATOPH 3a ONEPALMOHEH PUCK M 34 CAMOOLICHKA 32 HUBOTO HA ONEPALIMOHEH
PHUCK U NPUJIaraHusi KOHTPOJL

4.2.6. IleHOBH PHUCK N0 HEABHKHUMHTE HMOTH

L{eHOBHAT PHCK MO HENBIKMMHUTE WMOTH BKJIOYBA MOTCHLHAIHUTE 3aryOu, KOHTO
Ouxa MOTJIH J1a Bb3HUKHAT B PE3YJITAT HAa KOJIEOAHHS B MMa3apHATa CTOMHOCT HA HEBUKHUMUTE
UMOTH, cOOCTBeHOCT Ha I'pymarta. PUCKBT OT HEABM)KMMHTE MMOTH, NPENOCTABEHH KaTo
o0e3mneueHust o KPeAUTH € 00XBAHAT B KPEAUTHUS PUCK.

Puckosere ot Bp3MOKHU KOJIeOaHUs B Ma3apHaTa [IEHA Ha MpuTekaBaHuTe oT bankara
HEJBUKUMHU UMOTH CE€ U3MEPBAT 4pe3 CLICHAPHUEH MOAXOM, MPU KOUTO Ce NOMyCKa HaAMAJICHHE
CTOHHOCTTa Ha HEBIKMMUTE UMOTH, cOOCTBEHOCT Ha baHkaTta. Bp3 0CHOBa Ha HaMaJeHHUETO
Ha OajaHCOBa CTOMHOCT Ha INPHUTEXKaBaHUTE OT baHkaTa HENBIKMMHTE UMOTH CE OIpeness
KanuTajuoBs Oydep 3a NOKpHUBaHE HA LICHOBUS PUCK 11O HEABM)KMMH UMOTH, KOHTO Ce mpucnana
OT HAJIMYHUS KAITUTAJ 32 MIOKPUBAHE HA ITOETUTE PUCKOBE (KPEIUTEH, Ma3apeH, ONepalliuOHEH )
B PaMKHUTE Ha BBTPEINHATA OLICHKA Ha KanuTanosarta aneksaTHocT (BAAK).

4.2.7. MaKpOHKOHOMHYE€CKH PUCK

MaKpOI/IKOHOMI/ILIeCKI/IﬂT puUCK C€ u3passiBa BBB BCPOATHOCTTA OT HACTBIIBAHEC Ha
3ary61/1 nopaau pe3ku KOJieOaHUsSI U HETAaTHUBHHU TCHACHLUUHU B MAKPOUMKOHOMUYCCKATA CpEaa.
bankara OLICHsABA MAKpPOUKOHOMHUYECCKUA PUCK B PAMKHTEC Ha BBTPCIIHATA OLCHKA Ha
AACKBATHOCTTA HA HAJIMYHUA CU KAalTUTAJ 3a TIOKPUBAHE Ha MOCTHUTEC PUCKOBE MPU HACTHIIBAHE
Ha CEPHUO3HU UKOHOMUHNYECCKHU, UJIN Ma3apHU CBOUTHSL.

MC®O0O 9

bankara npunara HOBUTE CTaHIapTH, HU3MeHEHMs] U passicHeHuss kbM MCOO,
paspaborern u nybOmukyBanu OT CbBeTa MO MEXKAYHAPOIHU CUETOBOIHU CTaHAAPTH,
3aABJDKUTENHY 34 IPUJIaraie OT FOAUIIHUA epuon, 3anoysai Ha 1 aayapu 2018 r.
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Haii — cpmectBen edekT Bbpxy puHaHCOBUS oTuUeT Ha baHkara nMa mpuiaraHeTo Ha
MCDO 9 ,,PunancoBu UHCTpyMeHTH B cuinia ot 1 siHyapu 2018 r., mpuer ot EC.

MC®O 9 , dunancosu uncrpyment 3amenss MCC 39 | ®PuHaHCOBH MHCTPYMEHTH:
NpU3HABAaHE W OLCHsBaHE W BBBEKAA 3HAYUTEIHM INPOMEHH B KiIacupuKaLusaTa |
OLICHSIBAHETO Ha (PMHAHCOBU AKTHUBHU, KAKTO M HOB MOZEJN HA OYaKBAaHUTE KPEIUTHH 3aryOu 3a
obe3leHka Ha (PUHAHCOBH AKTHBH.

MC®O 9 BwpBexkIa HOB MOAXOA 3a Kiacupukarust Ha GUHAHCOBUTE aKTUBH, Oa3upaH
HA XapaKTePUCTUKUTE HA MapUIHHUTE NOTONM U Om3HeC Monena. To3u equHCTBEH, Oa3upaH Ha
MPUHLHIIN TOAX O/, 3aMEHsI ChIIECTBYBAIINUTE, Oa3UpaHu HA IPABUJIA U M3MCKBAHMUSL.

IIpomsiHata B knacuukanmara Ha (PUHAHCOBUTE AKTUBU MEXKAY KAaTETOPUHUTE IO
MCC 39 u MC®O 9 e cBbp3ana ¢ mpuiarane Ha OM3HEC MOZEIN 32 YIPaBJieHHUE Ha TO3ULINUTE
B aKLIUHU, HACOUEH KbM PEaIM3UPaHe Ha AOXOA OT MPOAAKOM 3a HacT OT aKLUUTE U JSIIOBETE,
KJIacu(UIIUpPaHu B KAaTErOpHUsTa ,,Ha pasnoyioskeHne 3a npopaxkbda™ mo MCC 39, mokassamu
3HaYUTEIHA 00paIIaeMOCT B UCTOPUIECKH IIJIaH.

HerHuar edexkT oOT HaTpymaHWs NPEOLIEHBUYEH pe3epB Ha Te3U KalUTaJIOBU
UHCTPYMEHTH W  [JOBE€ B KOJIGKTUBHH HHBECTHULHOHHH CXEMH, pekjacupuuupan B
HepasnpeaeneHu nedajadu or MuHaau ronuau € 600 Xuj. JB.

MC®O 9 BwbBexkma HOB MOAeN Ha oOe3leHka, Oa3upaH Ha OYaKBaHA 3aryda, KOWTO
W3MCKBAa TIO-HABPEMEHHO TIpU3HaBaHe Ha KpeauTHH 3aryon. CTaHAapTbT U3HCKBA
OCYETOBOSIBAHE HA OYAKBAHHM KPEIUTHH 3aryOM OT MOMEHTa Ha MIbPBOHAYAIIHO MPHU3HABAHE
Ha (PMHAHCOBUTE MHCTPYMEHTH.

MonenbT Ha OYAaKBAHUTE KPEAWTHH 3aryOm uma eQeKT BbpPXy KpPEenuTuTe U
B3eMaHUATa Ha baHkara, KakTO M BBPXY IBJITOBUTE MHCTPYMEHTH, KOUTO Mpedu ca Omiu
KJIacu(UIIUPAHU B KATETOPUsl Ha Pa3MOJIOKEHHE 32 MPoaakoa.

Ouenkata Ha BB3JEHCTBUETO MpPHU IbpBOHavdanHOTO npujaraHe Ha MCPO 9 Bvpxy
UHAMBUAYaTHUS (rHAHCOB OT4UeT Ha baHkata € CBbp3aH ¢ MpUiIaraHe Ha HOBA METOIMKA 34
OmpeneNssHe Ha OYaKBAaHUTE KPEOWTHH 3aryOM M TpOMsiHa B KiacHpHUKanusaTa Ha
excno3uuuuTe BbB (haza 3 u (pasza 2 KaTo JOMBIHUTENHUTE Pa3XOan 3a 00E3LEHKU B Pe3yJTaT
Ha mbpBOHavyanHO mpuiaraHe Ha MC®PO 9 ca 104 xun. nB. EdexrbT oT mpu3HaBaHe Ha
MPOBU3UH 32 KPEAUTEH PUCK MO HEYCBOCHU KPEIUTHU AHTAKUMEHTU U (PMHAHCOBH TapaHINU
kbM 01.01.2018 r. e B pasmep Ha 95 xuu. nB.

V. HAYUHO-U3CJIEJJOBATEJCKA U PA3BOMHA JEMHOCT
I'pynata He pa3BuBa Hay4YHO-U3CIEAOBATENCKA U PA3BOMHA AEMHOCT.
VI. O®NCHU 1 TEPCOHAJ HA ,,TEKCHAM BAHK* AJ]

KsMm 31.12.2018 r. bankaTta ocpLuecTBsiBa AelHOCTTA cu upe3 LlenTpanno YnpasneHue
u B 31oduca B 22 Hacenenu mecra. [Ipe3 rogunara 0sixa OTKpUTH 2 HOBU OHCa B TPATOBETE:
[Mazapmxuk u [1noBaus.

Kem 31.12.2018 r. cnuchunusT Opoit Ha mepconana Ha Ipymara e 311 Opos
ciykurenu npu 321 6p. mpe3 2017 r. AapecsT Ha peructpanus Ha ,, Tekcum bank™ AJl e rp.
Codus, 6yn. ,,Tonop Anekcanmpos™ Ne 117.

LenTtpanno ynpasneane Ha ,, Tekcum bank“ AJl e curympano B rp. Codus,
Oyn. ,,Tonop Anexcarmpos Ne 117. Bb Bcsika cTpykTypa Ha baHkara kKiimeHTUTE NOJTy4aBaT
KOMIIETEHTHO OOCNy’KBaHE HM WHAWBHIAYaJHO OTHOIICHWE IIPU MpPEIJIaraHeTO Ha
pasHooOpa3HaTta rama OT HpoxykTd U yciuyru Ha ,, Tekcum bank® AJl Ilpes ronunara

NPOABIDKK MPOIleca Ha pPa3BUTHE HAa YOBEUIKWTE PECYpPCH, MpaBHiaTa W TPOLEAYPHTE,
CBBp3aHU ¢ moadopa, MoJuTHKaTa 3a oOydeHue U nmomoOpsiBaHe AEWHOCTTA MO TJIAHUPAHE,
HaOJTF0/IeHHe W KOHTPOJ Ha Pa3xOmuTe 3a MEPCOHaja W TOBWINABAHE OTTOBOPHOCTHTE Ha
MEHHUIPKMBHTA B Ta3H 00JIacT.
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VII. IPUTEXKABAHHU OT ,,TEKCUM BAHK“ Al ®UHAHCOBA HHCTPYMEHTH

[Ipurexasanute ot ,, Texcum bank™ AJ] xpm 31.12.2018 r. puHAHCOBU HHCTPYMEHTH
ca: AbpKaBHU OOJHralyy, KOPIOPATUBHU OONWIranu{, akUWW W [SUIOBE, YUATO o0Ina
CTOMHOCT € B pa3Mep Ha 64 103 xuy. JB., KJIaCU(PUIMPAHU HA PA3MOJIOKEHHE 3a nmponaxbda u
IObpKaHU 3a ThpryBaHe. IHBecTULIMNUTE B aCOLIMMPAHU, IBILIEPHU U CbBMECTHU MPENNPUSITHS
ca 451 xun. nB.

Kem 31122018 r. ,Tekcum bank“ AJ| npurexasa ALK, emurupanu ot
IIpasurencroro Ha Penybnuka Bwarapus Ha oOma croitHocT 16 746 xun. ns.

KopnopatusauTte obnuranun Ha ObATapCKH U 4y)KISCTPAHHU €MUTEHTH KBbM Kpasi Ha
2018 r. ca B pasmep Ha 22 263 XWJI. JIB., a aKLUU U JJIOBE HA MPEANPUATHS, KAKTO U AsJI0BE B
KOJIEKTUBHM MHBECTULIMOHHU CXE€MH, IpUTEkaBaHu OT baHkarta ca B pasmep Ha 25 094 xun.
JB.

K®m 31.12.2018 r. aplepHuTE ApYyKECTBA HE IPUTEKABAT akLMU Ha baHkara.

VIII. I3OBJHEHUE HA TPOTPAMATA 3A NPUWIATAHE HA MEXIYHAPOIHO
MNPU3HATUTE CTAHIAPTH 3A 1OBPO KOPIIOPATHBHO YIIPABJIEHUE

,Texcum bank“ AJ] e Bnmucana karo mNyOJUYHO APYKECTBO B PETHCTHPAa Ha
nyOJNMYHUTE IPY>KEeCTBA M JPYTrd eMUTEHTH Ha LeHHU KHIpka 1o wi. 30, an. 1, . 3 ot 3BK®PH ¢
Pemmenue Ne 81-ITJ] or 31.01.2013 r. na Komucusira 3a GruHAHCOB Ham30p.

OTroBopHUTE pPBKOBOJHU CTPYKTYpU U cayxuTenun Ha , Texcum bank“ A]J]
OCBILIECTBSIBAT yNpaBleHWeTo Ha baHkara CTpPUKTHO cleABailku M3UCKBAaHUATA W
npernopbkuTe Ha HamumonanHus komekc 3a kopropatuBHO ympasneHue (Kopekca). B
CBbOTBETCTBUE C pasnucaHutre B Komekca HOpMHM U NpenopbkH, YNPAaBUTEIHUST CbBET U
Hanzopuusar ceBer Ha ,, Texcum bank“ AJl ynpaisBaT He3aBHUCHUMO U OTTOBOpHO baHkara,
KaTO CJIEABAT YCTAHOBEHUTE BU3US U CTPATErMYECKH HACOKMU 32 AEHHOCTTa U CIEAsT 3a
CIIa3BaHETO MHTEPECUTE Ha aKL[MOHEPUTE.

B crotBercTBHE ¢ M3UCKBaHMATA Ha wWi. 43a u cnensammre oT Hapenba Ne 2 na KOH
ot 17.09.2003 r. 3a MpOCHEKTUTE MPU MyOJNYHO MpEIJIaraHe M JOMyCKaHe 0 ThProBHs HA
peryJiupaH nasap Ha HEHHH KHIKa U 33 Pa3KpUBAaHETO Ha MH(POpPMAIHs, KAKTO U BbB BPb3Ka C
1. 100T, am. 3 or 3akoHa 3a NyONMYHO TMpeljlaraHe Ha LEHHH KHHUXKA, OTHOCHO
3aIBJDKEHUETO 32 pasKpHUBaHe Mpen oOliecTBeHOCTTa Ha uHpopmanwms mo wi. 27, an. 1 ot
Hapenta Ne 2, Texkcum bank“ AJl, paskpuBa peryiaupaHata HWHpOpMauus mpen
OOIEeCTBEHOCTTA MOCPENCTBOM enekTpoHHata Meaus ,Wapoctok” AJl, upes opuumanHus
yebcaiiT: www.infostock.bg.

8.1. KopnopaTuBHO pPbKOBOACTBO — CTPYKTYPa U PyHKIUH

8.1.1. YnpaBuTejeH cbBeT

Ycraepr Ha ,, Texcum bank™“ AJl ompenens (yHKIMHTE W TPABOMOINUATA HA
YnpaBUTENTHUSI CbBET B CBOTBETCTBHE ¢ pemeHusTra Ha OOmoTo chOpaHWe W 3aKOHOBHUTE
pasmopendéu. bankata ce ympasisiBA U IPEACTaBIsABA OT YIPABUTENEH CbBET, KOHTO
U3BBPILIBA CBOATAa AEHHOCT nox KoHTposa Ha Hanzopuus cweer. CwriacHo YcTasa,
YnpaBUTETHUAT ChBET HAa baHKaTa ce CbCTOM OT TPH 10 AEBET A€eCOCOOHN (PU3NUECKHU JINLIA,
konto ce m3dbupar u onpenenat ot Hanzopuust ceeer. Kem 31.12.2018 r. YnpaButenHusT
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CBBET CE€ ChCTOM OT 5 4iIeHa, KOUTO ca m30panu or Han3opHus CbBET 3a CPOK OT MET TOIUHH U
Morar aa ObJaT 3aMeHsTHU 1 pen30upaHu 0e3 OrpaHUYEHUs U Mo BCAKO BpeMe oT HanzopHust
ChBeET.

YnpaBUTETHUAT CbBET AOKNAABA Npea Haa3opHus cbBET 32 AEHHOCTTA U ChCTOSTHUETO
Ha bankara Hali-MaJIKO BEAHBXK Ha TPU Mecela.

KomnereniuuTte, npaBaTta U 3abDKEHUATA HA WIEHOBETE Ha YIPaBUTEIHUS CHBET CE
ompeneNaT chboOpa3HO M3UCKBAHMATA HA 3aKOHA, YcTaBa Ha baHkara u cranmapTure 3a nodpa
npodecroHaTHA U YIIPABJICHCKA MPAKTUKA. Y IPABUTENIHUST ChBET PeIllaBa BCHUKH BBIPOCH,
KOUTO ca IMOCOYEeHH B YcTaBa M MPWIOKHMMUS 3aKOH M HE ca OT M3KJIOYUTeIHaTa
KoMIieTeHTHOCT Ha O0moTo chdpanue, um Han3opHus ChBET.

IIpaBomomusita 1 PyHKIUUTE HA Y IPABUTENHUAT CHBET Ca 1A
a/ opraHM3upa M3IbIHEHUETO Ha pemenusta Ha O0moro crbpanne u Ha HanzopHus cbBerT;

0/ ompenens oOIUTEe HACOKU U IJIaHA 3a AEWHOCTTa Ha baHkaTa, B3eMa pelIeHUs] OTHOCHO
KpEeIUTHATA, JINXBEHATa, CUeTOBO/IHATA U PUCKOBATa MOJUTHKA U IIpaBUJaTa 3a yIIpaBJIeHHE
Ha PUCKA,;

B/ OTKpHUBA U 3aKpHBa KJIOHOBE Ha baHkaTa;

I/ B3eMa pELICHUsT OTHOCHO ydYacTHeTO Ha baHkata B Ipyru apykecTBa B CTpaHara U
qyKOUHa;

1/ pelraBa BBIIPOCHTE OTHOCHO MPUAOOMBAHETO U PA3MOPEKAAHETO C HENBIKUMH MUMOTH U
BELIHU NpaBa BbPXY THX;

e/ onpenens CTpyKTypara U IIbKHOCTUTE B baHkaTa;

K/ m3roTBst 1 npeanara Ha O6moTo crOpanue ronuurHusa ot4yeT Ha bankara,

3/ B3eMa peIleHus 3a ChILIECTBEHA MNPOMsHA B JAEeHHOCTTa Ha baHkaTa, ChINECTBEHU
OpPraHMU3aLMOHHU IPOMEHH, KAKTO U ABJITOCPOYHO CHTPYIHUYECTBO OT CHLIECTBEHO 3HAUEHUE
3a bankara, unu npekpaTsiBaHe Ha TAKOBA CbTPYIHUYECTBO;

1/ M3MBJIHIBA BCUYKU APYTH QyHKINH, Bb30KeHH My oT O0moTo crbpanne win Hanzopaus
CbBET U 3aKOHA.

Pemenusita Ha YnpasutenHus ¢bBeT 1o 0. ,,0% u ,,r°- K, KaKTO U B APYTU CIy4aw,
CBIJIACHO YCTaBa W 3aKOHA, MMaT JEHCTBHE MO OTHOIIeHHe Ha baHkara cien omoOpsiBaHeTO
um ot Hamzopaus cbBer. 3a pemenusTa 1o 0. ,,3“ € HeoOX0IuMO NPeABapUTEITHO ChIVIaCHE Ha
Hanzopuust Coaer.

YHpaBUTETHUAT ChBET MpHUEMa MPABIIIHUK 34 CBOsATa paboTa, KOWTO ce o1o0psBa OT
HanzopHusi chBeT. YpaBUTETHUAT ChBET 3aCeaBa MOHE BEAHBK MECEYHO, KaTO 3aCelaHusITa
ce cBukBar ot Ilpencenarens, 3aMecTHUK-TIpeAcenaTeNs UK OT M3MbIHUTETHUTE TUPEKTOPU
IO TiAXHa HMHHULOHATHBA, WJIH 110 MCKAHE HAa YJICH Ha praBI/ITeHHI/Iﬂ cbBeT. Permenusita Ha
praBI/ITeHHI/Iﬂ CBBET Ce B3eMaT ¢ OOMKHOBEHO MHO3HMHCTBO OT BCHUUKH YJICHOBE, OCBCH aKO
3aKOHBT, WIM YCTaBa npensrkaar npyro. Korato ce B3ema pelmeHne OTHOCHO H300p,
ocBOOOJKIaBaHe, WK ONpPEIeIsIHE HA OTTOBOPHOCTTA Ha M3ITBJIHUTEIICH TUPEKTOP, CHIIHAT He
y4acTBa B INIACYBAHETO. 3a 3aCENaHMATAa Ha Y NIPAaBUTENHHS CHBET C€ BOIY MPOTOKOJ, KOHTO
CC€ MOANMCBA OT BCUYKHU YJICHOBE MPUCHCTBAJIU HA 3aCCAAHUETO, UJIU CE MpUjiaraT MMCMEHUTE
Chrjiacus C B3€TOTO PEIICHUE HA BCUYKHU YUaCTBAJIM YJICHOBE. Kbm MMPOTOKOJIAa CE Mpujiarat u
TOKYMEHTHTEe OT 3acenanuero. CekperapsT Ha 3aCeNaHUETO IMOIPEKAa INPOTOKOJIHUTE U
NPUIIOKEHUATA KbM TAX B CHOTBCTHA IMPOTOKOJIHA KHHUTIA. Kuwurara ce CbXpPaHsBa HaM-MaJlko
NeT TOAUHMU, CYMTAHO OT Kpasi Ha FOJMHATA, MPe3 KOSITO € MPOBECHO ChOTBETHOTO 3aCeIaHue.

N300pbT Ha ueHOBE Ha YNPaBUTENHUS CBHBET C€ M3BBPIIBA CaMO CJIEH
npensaputenHo omodpenue or BHB, cwvrmacHo usmckBanusita Ha 3KW u mpunoxxumurte
MO3aKOHOBU aKTOBE.

UnenoBeTe Ha YTIPaBUTEIHHS ChBET, ChIVIACHO Y CTaBa TPsiOBa 1a:
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1. orroBapsar Ha ycnoBusATa, nocodeHu B 3KHM, B ToBa uuciO 1a MMAaT HU3UCKYEMOTO
oOpasoBaHue, KBaaupukauus 1 npodecHoHaNIEH OITUT,

2. He ca OCHK/IaHU 33 YMHIIUIEHO MPECTBILIEHHE OT OOII XapakTep, KAKTO U 3a MPECThIUICHHS
o wi. 116a, an.1 ot 3IIIK;

3. He ca OWiM 4YJeHOBE HAa YIPABUTENIEH, WM KOHTPOJIGH OpraH, WJIM HEOTPAaHUYEHO
OTTOBOPHU CBJAPYKHHULM B JIPY>KECTBO, KOTaTO TO € MPEKPaTeHO MOpaau HEChCTOSATENIHOCT,
aKO Ca OCTAaHAJIN HEYIOBJIETBOPEHU KPEAUTOPH, HE3aBUCUMO JIajiu Ca Bb3CTAHOBEHU B IIPABA,
4. He ca OwnM Tpe3 MOCIENHUTE TET TOAMHH, MPEAXOXKAALIN [aTaTa Ha PEIleHHEeTO 3a
o0siBsiBaHe HAa OaHKa B HECBHCTOSTEHOCT, WIEHOBE HA HEHH YIpPaBUTENIEH, WIH KOHTPOJEH
Opras;

5. He ca JIMIIEHHU OT MPaBO Aa 3a€MaT MaTePHUATHOOTIOBOPHA AJIBXKHOCT,

6. HEe ca ChIPY3H, MM POIHUHH 10 TPETA CTETEH BKJIIOYUTEIHO 1O MPaBa, WK MO chpedpeHa
JIMHMSI IOMEX]ly CH, WIN Ha APYT 4JIeH Ha yIpaBUTEJIeH, WU KOHTPoJieH opraH Ha bankara,

7. He ca HEeBb3CTAHOBEHH B IPaBaTa CU HECHCTOSATEIHU JTbKHULH.

UneHosere Ha YIPaBUTENHUS CBBET €A MJIBXHU Aa W3NBIHABAT 3a0bJKEHUATA CH B
uHTepec Ha baHkara m nma massat TaiiHuTe Ha baHkata W ciex kaTo mpecraHar na OboaT
WwieHOBE Ha cbBeTa. II0 Bpeme Ha CBOSI MAaHIAT YWICHOBETE Ha YTNPABUTEIHHUS CHBET CE
PBKOBOIAT B CBOSITA EHHOCT OT OOIONPHUETHTE MPUHLIMIIN 3a MOYTEHOCT U YIIPaBJIEHCKA U
npodecronanHa komneTeHTHOCT. ChriaacHO YCTaBa WICHOBETE Ha YIPAaBUTEIHHS CHBET Ca
IUTBKHU: J1a M3ITBIHIBAT 3aBJUDKEHUATA CH C TPIDKaTa Ha 1OOBDP THProOBel 10 HAYHMH, KOHTO
00OCHOBAHO CUMTAT, Y€ € B HHTepec Ha baHkara W Ha BCUYKH aKkIMOHepU Ha baHkara u xaTo
noJ3BaT caMo uH(popManms, 3a KOSITO OOOCHOBAHO CUUTAT, Y€ € JOCTOBEpHA U ITBJIHA, 1A
MPOsIBSIBAT JIOSUIHOCT KbM baHkaTa, KaTO IpU U3NBIHEHUETO HA 3aABJDKEHUATA CH
npearnovYnTaT uHTepeca Ha baHkara mpen cBos COOCTBEH MHTepec M H30ArBAT NMPEKH MU
KOCBEHM KOH(JIMKTH MEXIy CBOSI HHTEpEC M MHTepeca Ha baHkaTa, a ako TakuBa KOH(JIUKTH
BB3HUKHAT, WJIM WICH Ha ChBeTa MMa aenoBu uHTepec (o cmuchiaa Ha 3KM) ot ckirouBaHe
Ha TBPrOBCKa caenka ¢ baHkarta - CBOEBPEMEHHO Ja TI'M pPa3sKpUBAaT IHUCMEHO IMpen
VYhpaBuTenHus CbBET W HE Yy4acTBAaT, KAKTO W HE OKa3BaT BJUSHHUE BBbPXY OCTAHAINUTE
YJICHOBE HAa CbBETUTE NPU B3EMAHETO HA PEUICHUS B TE€3U CIIyYaH.

8.1.2. Haa3opeH cbBeT

Hanzopuusr ceBer Ha ,, Tekcum bank™ AJl ce chCTOU OT TpU O CEIEM eeCOCOOHH
¢busnuecku nuna, u3bpanu or OOmWOTO chOpaHUEe 3a CPOK IO 5 TOAWHH. 3a HJIEHOBE Ha
Hamzopaust cwpBer morar ma Obaar w3bupaHM W IOpUAWYECKH Juna. B Te3m ciaydau
IOPUAMYECKUTE JIMLA OINpenNessIT MPEeNCTaBUTeN 3a HM3IBJIHEHHE Ha 3abJDKEHUSITa UM B
Hanzopuus cbeet. FOpuanueckure auia ca COMMAAPHO U HEOTPAaHUUEHO OTTOBOPHHU 3a€HO C
ocTraHajuTe uieHoBe Ha Han3opHust chbBeT 3a 3aABJDKEHUATA, IPOU3TUYAINU OT AeHCTBUSITA
Ha TeXHHUTE mpencraButenu. M300pbT Ha uneHoBe Ha Han3opHus ChbBET ce M3BBPIIBA CAMO
cnen npeaaputenHo ogodpenne ot bHB, chrinacHo msucksanusta Ha 3KU v npuioxumute
NOJ3aKOHOBU aKkTOBe. ENHO M ChINO JUIle HE MOXe Ja Oble €THOBPEMEHHO WIEH Ha
Hanzopuust u Ha YnpasutenHusi cbBeT Ha bankarta. 3a moxamomaraHe Ha CBOsiITa A€MHOCT
HanzopHust cpBeT MOKe J1a Ch3aBa ClielUaIu3upaHil KOMUTETH U APYTH MOMOLIHU OpPraHu.

Kbm 31.12.2018 r. Hag3zopHusitT ceBeT Ha bankaTa ce cbcTon OT 5 Qusnvecku nuua,
kouTo ca uszdpanm ot OOmOTO ChHOpaHWe 3a CPOK OT MeT TOAWMHM W MOrar na Obaar
npen3Oupanu 0e3 orpaHUYEHUE.

Unenosere Ha Han3opHus ChBET, KakTO U MpeNCTaBUTENINTE Ha IOPUAMUYECKUTE JINLA,
yeHoBe Ha Haa3opHus chBeT, chriiacHo YcTrasa TpsiOBa aa:

. He ca OCHXZAHU 3a YMHIUIEHO NPECThIUICHHE OT OOl XapakTep, KaKTO M 3a
npecTbiuieHusTa 1o wi. 116a, an.1 ot 3ITILK;
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2. He ca Owin dYJIEHOBE HA YINPABUTENICH, WM KOHTPOJEH OpraH, WIN HEOTPaHHYEHO
OTTOBOPHU CBHAPYKHULIU B JIPY’KECTBO, KOraTo TO € MPEKPaTeHO MOpaju HEChCTOSTENIHOCT
aKo Ca OCTaHAJIH HEYAOBJIETBOPEHU KPEAUTOPU, HE3aBHCUMO JAJIU Ca Bb3CTAHOBEHHU B IIPaBa,;
3. He ca Ownm mpe3 MOCIEOHHUTE IET TOAUHM, NPEIXOXKOALIM AaTara Ha PELIeHHeTO 3a
o0siBsiBaHe HAa OaHKa B HECBHCTOSTEHOCT, WIEHOBE HA HEHH YIpPaBUTENIEH, WIH KOHTPOJEH
OpraH,

4. He ca JULIEHU OT MPaBO Aa 3aeMaT MaTePUATTHOOTIOBOPHA AJIBKHOCT,

5. He ca CBIPY3H, WIH POJHUHHM IO TPETA CTEINEH BKIFOUUTENHO I10 MPaBa WM MO ChpedpeHa
JIMHMS IOMEXly CH, WM Ha APYT 4JIeH Ha YIIpaBUTEJIeH, U KOHTPOJIEH opraH Ha baHkara;

Haii-manko enna Tpera OT wieHoBeTe Ha Han3opHus CbBeT, B CBOTBETCTBUE CBC
SIILK, Tpsi6Ba na 6paar HezaBucuMHu uua. HesasucumusT wieH Ha Hap3opHust ceBeT He
MOXe f1a ObJe:

1. cnyxuren B bankara;

2. akuuOHep, KOHTO NMpUTexXaBa IMpPsKO, WIM 4Ype3 CBbP3aHU Julla Hail-manko 25%
/mBajieceT W TMET MPOLeHTa/ OT TyacoBeTe B OOIIOTO chOpaHMe, UiH € CBbp3aHo ¢ baHkara
JIULE,

3. nuue, KOeTo € B TpallHU ThPrOBCKU OTHOLIEHUs ¢ baHkara,

4. 4yneH Ha yNpPAaBUTENEH, WIM KOHTPOJIEH OpraH, NPOKYPHUCT, WM CJIy>KUTEI Ha
TBPTOBCKO APYKECTBO WU APYTO KOPUAUYECKO JIMLE MO T. 2 U T. 3;

5. cBBp3aHO auue ¢ Apyr wieH Ha Hanzopuus, unu Ynpasurennus cbseT Ha bankara.

HanmzopHusT chBeT ochlecTBsiBa 0OLI HAA30P U NPEABAPUTENEH, TEKYII U MOCTIEABALI
KOHTPOJI BBPXY [EHHOCTTAa HAa YINpPaBUTENHUs CbBeT. Haa3OpHUAT CbBET HE ydacTBa B
yIpasjeHueTo Ha bankata u nmpencrasisBa bankata camMO B OTHOLIEHUSITA C Y IPABUTEIHUS
cbBeT. BbB BCHUKH Cilyuau, KOraTo 3aKOHa, MpaBuiiaTta 3a pabora Ha HansopHus cbBer, wiu
JeNCcTBalUTe BBTPEIIHU Npasuia Ha baHkara nmpeasuxknaa Tosa, HaasopHusT cbBer nasa
IPEABAPUTEIHO PA3PEIICHUE 3a CKIIIOUBAHE HA ONPENENCHU cAcakH. Han3opHusT cpBeT nma
IIPaBO MO BCSIKO BpeMe [a MOMCKAa OT YNPABUTENHUS CBbBET Aa NPENCTABU CBEACHUS, WIH
JOKJaA MO BCEKM BBIPOC, KOWTO 3acara bankata. Ham3opHuAT cbBET MOXE 1Oa IpaBU
HEOOXOIMMHUTE MPOYYBAHUS B W3ITBJIHEHHE HA 3aJBJDKCHUATA CH. 3a LeNTa TOH MOXe 1a
U3MOJI3BA €KCIEPTH.

[IpaBomommsita u PpyHkuuTe Ha Hag3opHUST ChBET ca aa:

u3bupa u 0cBOOOKIaBA YWICHOBETE Ha Y IPABUTEIIHUS CHBET,

ceukBa O0moTo crOpaHue,

MprUeMa NpaBuJiia 3a IEMHOCTTA CH;

npueMa NnoJUTUKA 34 Bb3HAI'PAKACHUATA B BaHKaTa;

onoOpsiBa MPaBIIJTHUKA 33 JEHHOCTTA HA YTIPABUTEITHUS CHBET;

B3e€Ma M 0100psBa peLIeHUs 3a MPUAOOUBAHE U PA3IIOPEkKIaHE C HEABIDKUMH UMOTH U
BELI[HU TEXECTU BbPXY TSIX B UHTepec Ha bankara,

ono6p$1Ba peuicHuATa Ha praBI/ITeHHI/Iﬂ CBbBET B CJIYyYaUTE, IPCABUACHU B 3aKOHUTE,
YcraBa win npaBuiata 3a padora Ha Hag3opHust ChBET, B TOBA YHCIIO:

npunoOuBaHe, 3aKpUBaHE, MPEXBBPISTHE HA MPEANPUATHS U YaCTH OT TAX.
BBTPEIIHATA CTPYKTYpa, 11aTa U opranusauus Ha bankara.

ChIICCTBCHU BHTPCIIHO-OPTaHU3ALUOHHU ITPOMCHU.

OTKpPHBaHEe U 3aKpHBaHE Ha KJIOHOBE.

npoMeHu B YcraBa Ha baHkaTta, mpeau MPENCTaBIHETO WM 3a pas3riiekIaHe OT
O61oto crOpanue.

CHEJIKH, B pe3yJTaT Ha KouTo baHkarta mpuaoOunBa, MpexBbpIis MK MPENOCTaBsl KaTo

ANENENENAN

<\
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oOe3neueHne HEABIDKUMH MMOTH W BELIHH IpaBa BBPXY TSIX, B3EMaHUS U JPyTH

IOBJITOTPAaiHU aKTUBH WJIM NTO€Ma 3aIbJDKEHUS U FapaHLUy, HaJl CTOMHOCT OIpeesieHa

B IlpaBumara 3a neitHocTTa Ha Ham3opHUs ChBET W/WiIM AEHCTBAIIUTE BBTPELIHU

npasuia Ha bankara.

u37aBaHe Ha OOJMUraluy B PAMKHUTE Ha OBJACTSIBAHETO CHIVIACHO Y CTaBa.

OBJIACTSIBAHE HA W3ITBJIHUTENHH AMPEKTOPH M YITBJIHOMOINABAHE HAa MPOKYPHUCT/H Ha

bankara.

e ompeneis JUMUTUTE 32 OTIYCKAHE HAa KPEIWUTH, KPEIWUTHU JIMHUM, NOEMaHe Ha
NOPBUYHUTENICTBA, FApaHIMK U Ap. oOe3neyeHns 1 N3aBaHe Ha LIEHHU KHUTH Ha 3aIHc
Ha 3armoBen OT YIpaBUTEIHHS ChBeT, Oe3 cpriacyBaHe ¢ Han3opHus cbeer.

e peliaBa Ipyrd BBIIPOCH, KOTaTO TOBA € MPEABUACHO B 3aKOH WK B Y CTaBa.

AN

Han3opHuAT cbBET NpPOBEXAA CBOUTE 3aCeNaHMsl Hal-MaJKO BEAHBXK Ha 3 meceua. B
3acefaHusiTa MOraT JAa yd4acTBaT W WIEHOBETE Ha YIPaBUTEIHUS CBBET C IPaBO Ha
CbBELIATEJICH IJac. 3acelaHusiTa ce CBUKBAT OT mpenceparens Ha HaasopHus cbBeT, MO
HCKaHe Ha eAMH OT WICHOBETE My, KaKTO U [0 UCKaHe Ha YTIpaBUTENHHUS CbBET. 3aceqaHusITa
Ha Han3opHus cbBET Cce PBKOBOAAT OT MpPENCEnaTesisi My M CE€ CMSTaT 3a PEAOBHH, aKO
MPUCBCTBAT HAN-MAJKO MOJIOBUHAaTa OT 4ieHOBeTe Ha Han3opHus cbBeT JMYHO, WM Ca
MPEACTaBeHU C IUCMEHO MBIHOMOIIHO OT Apyr wieH Ha Hansopuus cueer. Huxoi
NPUCBCTBALL HE MOXeE [a MpPeACTaBisiBa MOBEYe OT €AMH OTChCTBAIL. 3a 3aceJaHuATa Ha
HanzopHus cbBeT ce BOAU MPOTOKOJ, KOMTO €€ MOANKMCBA OT BCUYKHU YJIEHOBE MPUCHCTBAIN
HA 3aCEJaHUETO WU Ce€ IpuiIaraT MUCMEHHUTE CBIVIACUS C B3€TOTO PELICHUE HAa BCUYKH
ydacTtBanu wieHoBe. KbM mpoTOkONa ce mpuwiaraT M JOKYMEHTHTE OT 3aCENaHHUETO.
CekpeTapAT Ha 3aceAaHUETO MOJpeXa MPOTOKOINTE U MPUIIOKEHUATA KbM TSX B CbOTBETHA
MIPOTOKOJIHA KHUIa, KOSATO C€ ChbXpaHsABAa HAW-MajKO MeT TOAWHM, CUMTAHO OT Kpas Ha
rOAMHATA, IIPE3 KOATO € MPOBENEHO ChOTBETHOTO 3aCEaHUE.

Unenosere Ha Han3opHus cbBET ca IJIBXKHU Aa U3NBIHABAT 33JbJDKCHUSTA CU B
uHTepec Ha baHkara m nma massat TaiiHuTe Ha baHkata W ciex kaTo mpecraHar na OboaT
4JIeHOBE Ha cbBeTa. 1o BpeMe Ha cBOst MaHnat uneHosBeTe Ha Han3opHus cbBeT ce pbKOBOIAT
B CBOATAa IEHHOCT OT OOWIOMPUETUTE NPUHLMUIIA 32 MOYTEHOCT M YIPaBJICHCKA U
npodecronanHa kommneTeHTHOCT. CbriacHo Ycrasa, uneHoBeTe Ha Han3opHus ceBer ca
IUTBKHU: J1a M3ITBIHIBAT 3aBJUDKEHUATA CH C TPIDKaTa Ha 1OOBDP THProOBel 10 HAYHMH, KOHTO
00OCHOBAHO CUMTAT, Y€ € B MHTepec Ha baHkara W Ha BCUYKH aKIMOHepU Ha baHkarta u Kato
noJ3BaT caMo HH(poOpManus, 3a KOSTO OOOCHOBAHO CUUTAT, 4He € JOCTOBEPHA U IBJIHA, 1A
MPOsIBSIBAT JIOSUIHOCT KbM baHkaTa, KaTO IpU U3NBIHEHUETO HA 3aABJDKEHUATA CH
npearnovYnTaT uHTepeca Ha baHkara mpen cBos COOCTBEH MHTepec M H30ArBAT NMPEKH MU
KOCBEHM KOH(JIMKTU MEXIy CBOSI HHTEpPeC U HHTepeca Ha baHkara, a ako TakuBa KOH(IUKTH
BB3HUKHAT WJIM YJIEH Ha ChBET UMa J1eJI0BU MHTepec (1o cvuchia Ha 3KH) ot ckirouBaHe Ha
TBPrOBCKa clenka ¢ bankara - CBOEBpPEMEHHO Aa I'M paskpuBaT nucmeHo npen Hansoprus
CBBET U HE y4acTBaT, KAKTO U HE OKA3BaT BJIMSAHHUE BbPXY OCTAHAIUTE YJICHOBE HA CbBETUTE
IIPU B3€MAHETO HA PELICHUs B TE3U CIIy4au.

B VYcraBa na ,, Tekcum bank“ A/l ca npenBuneHu 3aab/KEHHS U OTTOBOPHOCTH Ha
YJICHOBETE KakTO Ha Ham3opHUs ChBET, Taka U Ha Y IPABUTEIHUS CHBET, KOUTO UMAT 3a LI
rapaHThpaHe Ha 1OOPOTO KOPMOPATUBHO YIPABJIEHUE U U3MBJIHSIBAT NMPEBAHTUBHU (DYHKIIUU
3a HEJIOMYCKaHEe HA HAPYIIEHUS HA MPUHIUITUTE HA TOOPOTO KOPIOPATHBHO YITPABJICHUE.

Unenosere Ha HanzopHus u Ha VYOpaBuTeNnHUs CbBET Ca MJIBXKHU. Ja HE
pasmpoctpansBar uHpopMaius 3a baHkara W clien Kato mpectaHaT na ObAaT 4YJeHOBE, O
nyOJIMYHOTO OMOBECTSIBAHE HAa ChOTBETHHUTE OOCTOSATEICTBa OT baHKaTa, na He pasriacsBar
uH(pOpPMALMATA, CTAHAJA UM H3BECTHA B KAYECTBOTO MM HA YJCHOBE Ha CHBETHUTE, aKO TOBA
Ou MOTJIO J1a TIOBJIUSIE BBPXY ACHHOCTTA U Pa3BUTHETO Ha baHkaTa, BKIFOUUTEITHO U CJIeN KaTo
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npectaHat fa ObIaT YICHOBE HA CbBETHUTE, [1a HE PA3IJIacsBaT, OCBEH aKO Ca OMPAaBOMOIIEHH
3a TOBa, HHUTO [a IMOJ3BaT 3a JIMYHO WJIM 3a 4JICHOBETE HAa CEMEHCTBOTO UM 3a
obnaronerencreane (akTH U 0OCTOSATENICTBA, PEACTABIIABAINN OAHKOBA TaHA, BKIIIOYUTEITHO
U CJIefl KaTo mpecTaHat fa ObAaT YWiEHOBE HA ChBETUTE.

Unenosere Ha YmnpasurenHus U Han3opHus CbBeT 3aIBbJDKUTENHO MPEACTABST
rapaHIys 3a CBOETO yIpaBieHHe B pasmep, ompeneneH or OOmoro cvOpaHHe, HO HE IO-
Mal’bK OT 3-MECeYHOTO UM OpyTHO BB3HarpaxiaeHue. UneHoBeTe Ha YIPaBUTEITHHS HU
HansopHust cbBeT OTroBapsAT COJIMAAPHO 32 BpPEOUTE, KOUTO Ca MPUYUHUIM BUHOBHO Ha
bankata. Bcexu uinen Ha cbBeT MOXe Aa Ob/ie 0OCBOOOJEH OT OTTOBOPHOCT, aKO C€ YCTaHOBH,
4e HsIMa BUHA 3a HACTBIIWIIUTE BPEOU.

8.2. BeTpemiHu NpaBuJia v NpoueaypH

B ,Texcum bank“ AJl ca mpueru u nAelcTBaT CIEAHUTE BBTPELIHM IpaBUIa U
NpoIeNypH, KOUTO HMMAaT 3a LeNl Ja TapaHTHpaT CMa3BaHETO Ha MNPHUHLMUIUTE 3a A00po
KOPIIOPAaTHBHO YIpPAaBJIEHHE TMPH OCHINECTBsIBAaHEe (YHKLIUHTE HA YIPABUTEIHUTE U
KOHTPOJIHUTE opranu Ha baHkara:

e JIOJIMTUKA 3A ®OPMHWPAHE HA BB3HAIPAXXJIEHMATA. Ilonutukara e
W3rOTBeHa Ha OCHOBaHME 4. 730 OT 3akoHa 3a KpeauTHUTE MHCTUTYLMH U Hapenba 4 Ha
BHb 3a wu3uckBaHusitTa KbM BB3HarpaxnaeHwsta B Oankute. llonmTukata 3a
BB3HATPAKACHUATA € YacT OT oOmara MOJUTHKA 32 YIPaBICHHE U BBBEXKAA OCHOBHHU
MIOJIOXKEHUS, IPUHLUIN M M3UCKBAHMS, KOUTO MMAT 3a LEJI MOCTUTaHe Ha OajlaHC MEeXIy
UHTEPECUTE HAa aKLUOHEPUTE, BHCIIETO pPBKOBOACTBO M  CIYXXUTEJIHUTE, KAKTO H
OCBINECTBsIBAHE Ha OW3HEC CTpaTerusra M IBJTOCPOUHUTE Lenu Ha baHkara, cpoOpasHO
NpU3HATUTE TPUHOMIN 32 100po KopmopaTtuBHO ympasieHue. IlomuTukara omnpenens
OCHOBHMTE Boaeln (yHKuMM Ha Han3opHust ceBeT W YIpaBUTENHUS ChBET, KaTO IO TO3U
HA4YUH TapaHTUpPA, Y€ ONPENEsTHETO Ha Bb3HATPAXKICHUSITA CBOTBETCTBA B MAaKCHMAJIHA
CTETIeH Ha HOPMATHUBHUTE W3MCKBAHUS M TPHU3HATUTE NOOPH MPAaKTHKH B Ta3u cdepa, a
MMEHHO. Han30pHUAT ¢bBET HOCH OTTOBOPHOCT 3a MPUEMAHETO U KOHTPOJIA MPHU MPHUJIaraHe
Ha TIONMTHKATa 3a BB3HArPAXICHUSATa Karo Ipsu0; Hang3opHust ceBer omoOpsiBa U
KOHTPOJIMPA BB3HATPAXKACHUATA HA BHUCIINSA PBKOBOJAEH MEPCOHAN MU CIY>KUTENHUTE, KOUTO
MOJly4aBaT HAN-BUCOKM BB3HArpaxneHus, HaasopHUAT cbBeT omnpenens U KOHTPOIHUPA
BB3HATPAXKACHUETO HA YJICHOBETE HA YIPAaBUTEIHUS CBBET, B CBOTBETCTBHE C TEXHUTE
MIpPaBOMOIIUsA, OTrOBOPHOCTM M omuT. Bogemwm npuHuunu Ha IloauTtukara 3a
BB3HATPAKACHUATA Ca CBHIIO M  ONOBECTABAHETO HAa  HWHPOPMALUS  OTHOCHO
Bb3HATPAXKACHUATA,  OLEHSBAHE  HAa  CIYXKUTEIUTe, IEepUOAMYEH  Nperjes  Ha
BB3HATPAXKACHUATA U HANEIKHO YIIPABJIECHUE HA PUCKA.

e JIPABWIA 3A PEJIA 3A PA3KPUBAHE HA KOH®JIMKTHU HA UHTEPECHU U
3A OCUI'YPABAHE HA JOBEPUTEJIHOCT. C Te3u mpaBuia SICHO Ce€ perjaMeHTHpaT
pena 3a paskpuBaHe KOH(JIMKTH HA WHTEPECH, OCUTYPSBAHETO HA JOBEPUTEIHOCT OT CTpaHa
Ha aAMUHUCTPATOPUTE, OMNPEACTAT CE€ MEPKHUTEC, KOUTO CC MpCAlpuUueMar MpU HAJIUYIUC Ha
KOH(I)J'II/IKTI/I Ha HWHTCPECHU, KAKTO U OTTOBOPHOCTUTE W CAHKIOHUUTE IPU KOHCTAaTHUpPAHU
Hapyumenus. C mpasunaTa ce cb3faBa OpraHusalusl Ha JeHHocTTa Ha baHkarta, KOATO He

MO3BOJISIBA AIMUHUCTPATOPUTE U JAPYTUTE CIYKUTEIU Ja CE€ IMOCTaBAT B IMOJOXEHUE, MPHU
KOETO TEXHHUTE 3aIbJDKEHUS] KbM JaIeH KJIIMEHT J1a BIN3aT B KOH(JIUKT ChC 3aAbJIKSHUSITA HM
KBbM JPYT KJIUEHT, WIA TEXHUTE COOCTBEHU WHTEPECH BIIN3AT B KOHQJIUKT ChC 33 BJKEHUSITA
MM KbM KJIMEeHT Ha baHnkara.
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e [IPABUJIA 3A VIIPABJIEHUE HA PUCKA - Cv3ganenara pamka 3a yIpaBJICHHE
Ha pucka B ,Texcum bank* AJl ocurypsiBa ajgeKkBaTHO YCTAaHOBSIBAHE, H3MEpPBaHe,
HaOJIIOIEHUE U KOHTPOJ HA BCUYKH ChIIECTBEHH 32 baHKaTa prUCKOBE U BKJIIOYBA!

- lTlonuTuku, mnpaBmjga W TPOHENYPH 32 LSUIOCTHO HWACHTH(QHUIMpaHE, H3MEPBaHE,
HaOJr0IeHUE U KOHTPOJ HAa BCHUYKHU ChLIECTBEHH 3a baHkaTta puckose;

- OpraHuzallMOHHa CTPYKTypa 3a VIpaBJI€HUE Ha PHUCKOBETE C MOAXOASIIO
pasmpernesieHre Ha OTTOBOPHOCTUTE MEXy OTAEJHUTE YIPaBIEHCKHU HMBA M HE3aBHCUMOCT
Mexay OW3Hec 3BeHaTa, W3MBJIHSBAINM (YHKIMHM [0 CBh3[aBaHe, WM IOJHOBSIBAHE HA
€KCIIO3ULUHU U Te€3U, KOUTO U3BBPLIBAT OLIEHKA U KOHTPOJI Ha PUCKA,;

- IIpouecn 3a perymsapHO HaOMIOAEHHWE W TMOAXOMSIINM MEXaHHW3MHU 32 IOKJAIBaHE KbM
PwvroBoncrBoTo Ha bankara, moanomaramy epekTUBHOTO yIpaBiIeHUE Ha PUCKOBETE,

- Ilpouecu 3a KOHTPOJ Ha MOAABP)KAHETO MO BCAKO BpeMe Ha JOCTAaTbUEH IO pasMep
KaIlnuTajl 3a MMOKPUBAHE HA CHIIECTBEHUTE PUCKOBE, KAKTO B HOPMAaJHU YCJIOBHUS, Taka U B
yCIIOBUS Ha CTpEC;

- Pa3BuBaHe, yCHbBBPIICHCTBAHE M JOMBJIBAHE Ha Cb3/AaJ€HaTa CHUCTEMa 3a OTUUTAHE,
aHaJIM3 U KOHTPOJI HA PUCKA, B CHOTBETCTBUE C PA3BUTUETO Ha prcKkoBUs npodun Ha bankara,
M3MCKBAHUITA HAa HALIMOHAJIHOTO M €BPOIEHCKOTO 3aKOHONATENCTBO M nodpure OaHKOBU
MPAaKTUKU.

Iloautukure n MpOoUECCUTE IO YIPABJICHUC U KOHTPOJ Ha BCHYKU CBHUICCTBEHU PUCKOBEC,
npuchln 3a AeiHocTTa Ha ,,Tekcum bank™ AJl, CbOTBETCTBAT Ha €CTECTBOTO, MaImada u
CIIO’KHOCTTA Ha JieliHOoCTTa HA baHkara.

8.3. BrTpemieH KOHTPOJ U OAUT

B , Texcum bank“ A/l e u3rpanena cucrema 3a BBTPELIEH KOHTPOJI, KOATO ChABPIKA
KOHTPOJHU (YHKIHMH C MOAXOSIIIM MPABOMOLIMS 332 U3ITBJIHEHHE HA CBOUTE 3a/UBJDKCHHSL
Kontponuure ¢pynkunu B ,, Texcum bank™ A/l BkmouBat: (yHKIHMU IO KOHTPOJ HA PHCKA, IO
Cria3BaHe Ha MpaBuUJIaTa U BbTpelleH oAuT. @yHKUUATA IO KOHTPOJ Ha PHUCKA rapaHTUpa, ue
PUCKOBETE, Ha KOWUTO € M3JIo’)keHa baHkara, ce yCTaHOBSIBAT W YIpPaBisABaT MO MOIXOMALI
HauMH OT CBOTBETHHUTE 3BEHA U TMPENOCTaBsd Ha KOMIIETEHTHHUS OpraH 3a yIpaBlieHue
LAJIOCTEH Mpersie] Ha BCUUKU puckoBe. DyHKLMATA MO Cla3BaHe Ha IpaBujlaTa yIpaBisiBa
pHiCKa OT HeCla3BaHE Ha IMpaBWaTa. BBTPEIIHUAT OOUT OLEHsSBAa €PEeKTUBHOCTTA U
e(prKaCHOCTTa Ha paMKaTa 3a BBTPEIIEH KOHTPOJL

Pamkata 3a BBTpelIeH KOHTpOJN OOXBamla LsjiaTa OPraHMU3aLMUs, BKIOYHTEITHO
NEMHOCTUTE HAa BCUYKU CTPYKTYpPHH, CIOMaraTeJHU W KOHTPOJHHU 3BEHA, C HAaAEKIHU
aAMMHHMCTPATUBHU U OTUETHU NPOLENYPH,

Crneunammsupana ciyxba ,,.Berpemen onut™ (CCBO) e caMOCTOSITETHO CTPYKTYPHO
3BeHO B cuctemara Ha ,,Tekcum bauk™ AJ[, momumHeHo Ha Bucmms opran — OOmoto
chOpaHHe Ha aKIMOHEPUTE, a Korato TO He 3acemaBa — Ha Hamsopuust ceBer. CCBO
OCBILIECTBsIBA BBTPEIIHUs OAUT B baHkarta, KOMTO € €AMH OT OCHOBHUTE €JEeMEHTH Ha
CUCTeMaTa 3a BbTpPEeLIeH KOHTPOIL

Mucusita Ha CCBO e na npenoctaBu Ha PrkoBoacTBoTOo Ha bankara HesaBucumu,
OO0EKTUBHH 1 OE3NMPHUCTPACTHH OLIEHKH HA PUCKOBETE M BHEAPEHUTE KaTO PEaKIMs KOHTPOIH,
[0 OTHOLIEHWE Ha: CTPAaTerusAra, HAASKIHOCTTa U IPUIOCTHOCTTA Ha (UHAHCOBaTa H
orepatuBHaTa HHPOpMALHs;, epeKTUBHOCTTA U €(PUKACHOCTTA HA ONEPALNUTE, BKIFOUHUTEIHO
Ola3BaHE Ha aKTUBUTE, CbOTBETCTBUETO ChC 3aKOHUTE, MOA3AKOHOBUTE U BHTPELIHU aKTOBE U

JOrOBOPUTE.

BoTpemHuaT onuT npenoctaBsl YCJAYTHU 3a JaBaHE Ha YBEPEHOCT M KOHCYJTALUH,
NpeHa3HaYeHW Ja [ONpuHecaT 3a J00aBAHETO Ha CTOHHOCT ® mopoOpsiBaHe Ha
orepaTuBHAaTa AEHHOCT Ha baHkaTta, Karo HM3BBPIIBA HE3aBUCHMMA OLEHKA Ha OaHKOBHTE
MPOLIECH, CHAEJKH, OINepaluM, KakTO M Ha CHUCTeMHUTe 3a KOHTpoid B baHkara, ¢ nen
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nono0psiBaHe e(peKTUBHOCTTA HA POLIECUTE.

Henute Ha Bovrpemnus omut B ,, Texcum bank“ AJ] ca cpoOpaseHu ¢ memurte Ha
bankara.

B obxBara Ha nelHOCTTAa MO BBTPEIIEH ONHWT Ca BKIIOYEHH BCUYKU CTPYKTYPH,
nporpaMu, IeHHOCTH M TpouecH B baHkarta, BKJI. TpOLENypHTE 32 YIPaBICHHE HA PUCKA,
CHUCTEMMHTE 3a BbTPEIEeH KOHTPOJ U yrpasieHckute npouecu. JetfiHocrta Ha CCBO BximouBa
NEPUOIUYHH MPOBEPKHU Ha TPAH3AKLIUUTE, TIPETJIeN 32 CbOTBETCTBHUE C Hail — moOpara 6aHKOBa
MPaKTHUKa, CbOTBCTCTBUE C PECTYJATOPHUTEC HU3UCKBAHHA, NPCHJONKCHHA 34 BBBCKIAHC Ha
NPEBAHTUBHU MCPKHU C LEJT HEAOIMMYCKAHE U OTKPUBAHE HA U3MAMU.

CCBO ocbmectssiBa OEHWHOCTTa CH B CbOTBETCTBHE C [ONWINEH OOWTEH ILIAH.
loguIHUAT OJUTEH IUIaH ce pa3paboTBa M aKTyaJIH3Hpa MO METOAMKA, OCHOBaHA HAa OLIEHKA
Ha pUCKa, KOATO C€ U3BbpPLIBA ITOHE €AWH BT 'OAUIIHO.

ITpu n3mreiaenune Ha ceoute pynkunu CCBO nposepsiBa 1 OLieHsBA:

 IlpouechT Ha yrpaBiieHHe, HACOUYEH KbM HAChpPUaBaHE HA €TUYHUTE OTHOIICHUS U
LeHHOCTUTE B baHkara, oOcCUTypsiBaHETO Ha ©€(QEKTUBHO YIpaBIEHHE W TIOEMaHe Ha
OTrOBOPHOCT, KOMyHHKHPaHe KbM ChOTBETHUTE 3BE€HA 110 OTHOIIEHUE PUCKOBETE M KOHTPOIIA,
KOOpIMHHUpaHe Ha AeWHocTUTE W OOMeH Ha HMH(OpMALUs MEXAY BBHIIHUTE OJUTOPH U
PBKOBOJZICTBOTO;

» Cucremara 3a OTYETHOCT M MH(POPMALIHS, TIOJIE3HOCTTA HA M3TOTBSIHUTE aHAJIN3U U
BEPHOCTTA HA TAHHUTE;

* 3akoHOCHOOPA3HOCTTa HA ONEpaLMHTEe, CIIAa3BAHETO HA BBTPEIIHUTE MpaBUia U
NPOLEAYPH U U3ITBJIHEHUETO Ha YIPABICHCKUTE PEIICHUS,

* BrpTpeuHnTe KOHTPOIHU NPOLEAYPH MTPH U3BBPIIBAHE HA CHCIKH,

* Pesynrature u epekTHBHOCTTA OT NEHHOCTTA,;

* BB3MOXXHOCTTa 32 HAJIMUYKE HA U3MaMU,

* Cucremure 3a ympaBJleHHE Ha pHUCKA, METOIMTE 3a OLEHKAa Ha puUcKa U
JOCTAaThUHOCTTA Ha KaluTana,

* HanexnHoCTTa U HABPEMEHHOCTTA Ha HA30PHUTE OTYETH,;

» 3amuTa Ha akTHBHTE Ha baHkaTa OT OE3CTONMAHCTBEHOCT U 3JI0yNnoTpedy;

* HM3nbiHEHHETO Ha JOTOBOPUTE U TIOETHTE AHTAKUMEHTH,

» Ilombopa u xBanmpukauusATa HA KAAPUTE, KAKTO U CBOTBETCTBHETO Ha
IUTB)KHOCTHUTE XaPaKTEPUCTHKH U TIPABOMOIIHUSATA.

,lekcum bank“ AJl wma wu3rpameH OAWTEH KOMHTET, KaTO HE3aBHUCHUM OpraH.
OnuTHUAT KOMUTET HAOMIO1aBa: Tporeca Ha (PUHAHCOBO OTYMTAHE U MPENCTaBs MPENOPbKHA U
NPEIJIOKEHHs], 32 JIa Ce rapaHTupa HeroBaTa €(eKTUBHOCT, e(pEKTUBHOCTTa HA BBTPEIIHATA
KOHTPOJIHA CHUCTEMA, Ha CHCTeMaTa 3a yIpaBJieHHEe Ha pUCKa U Ha JeHHOCTTa IO BbTpELIeH
OIUT MO OTHOIIEHHEe Ha (PMHAHCOBOTO OTYMTaHe B baHKaTa, 3aqBJDKUTEIHHMS OIUT HA
rOAMILIHATE (PUHAHCOBH OTYETH, BKJIFOYUTEIHO HETOBOTO M3BBPIIBAHE, OCUTYPsIBa HA30p HA
OEHHOCTUTE MO BBTPEIIEH OAWT M CJIEAW 32 B3aUMOOTHOIIEHHSTA C BBHIIHHUS OIUTOP.
OnuTHUAT KOMHTET OeicTBa ChIIacHO paspaboreH u yrbpaeH I[lpaBumnHuk 3a pabora u
peryJaMeHT, OmpeneseH B 3aKOHa 3a He3aBUCHUMHs (PMHAHCOB OAWT. PBKOBOACTBOTO Ha
bankara, nognmomorsaro ot OAUTHUS KOMHTET IHCMEHO MoTuBHpaT npen O0moro crbpaHue
NPEIJIOKEHUETO CH 32 U300p Ha OAUTOP, KaTO C€ PBKOBOST OT YCTAHOBEHHUTE N3UCKBAHUS 32
popeCHOHATUIBM.

BbB BpB3ka ¢ mpueTHst 3aK0H 32 HE3aBUCUMUS (PUHAHCOB OUT Ha MPOBEACHOTO IPe3
foHu 2018 r. O0mwo crOpaHue 3a ChBMECTHA MPOBEPKA M 3aBEPKa HAa TOAHMIIHUTE (PHHAHCOBU
OTUETU Ha WHAWBUAYAJTHA U KOHCOJUANpPaHa OCHOBA Ha ,, Tekcum bank*“ AJl 3a 2018 r. u Ha
HA/(30pPHUTE OTYETH, omnpeaeneHn or bwiarapcka HapogHa OaHka ca M30paHU OJUTOPCKHTE
npyxectBa ,I'pant Topuron” OO u ,PCM BI' EOOJl, kouTo CbBMECTHO 1a H3BBPIIAT

oguTa.
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8.4. 3amuTa npaBaTa Ha aKLIHOHepHTe

Axunonepu Ha bankara morar na 6baaT OBArapcKy U Uy>KAECTPAHHU FOPUAMYECKH U
¢dusnveckn nuua. Aknuure Ha baHkaTta ca Oe3HAJIMYHY LIEHHHU KHIJKA, KOUTO YIOCTOBEPSIBAT,
4ye MPUTEKATETUTE UM y4acTBAT C MOCOYEHATa B TSAX HOMHHAJIHA CTOHHOCT B KaluTasla Ha
bankara. Beska oOukHOBeHa akuusi naBa mpaBo Ha enuH riaac B OOmorto cwrOpaHue Ha
aKI[MOHEPUTE, NPABO HA JUBUICHT W HAa JIMKBUIALMOHEH [sJI, Chbpa3MepeH ¢ HOMHHAJIHATa
CTOHHOCT Ha akumsaTa. AKuuuTe Ha baHkara ce mpexBBPAST CBOOOAHO, MpPHU CIa3BaHE
M3MCKBAaHUSTA HA ACHCTBAIOTO 3aKOHOAaTencTBO. KHurara Ha akunonepure Ha bankara ce
Bogu orT ,llentpanen peno3utap” AJl, KONTO u3maBa yAOCTOBEPUTENIEH IOKYMEHT 3a
NPUTEKABAHETO HA aKLUUHU NPHU YCIOBUATA W IO pela Ha NEHCTBAIIOTO 3aKOHOAATEJICTBO.
Besiko nmne, koeto e mpuaodbmuiio Oe3HanInYHA MOMMEHHA aKkLMs M € BIMCAHO B KHUraTa Ha
akiuoHnepute Ha bankata mpu ,llentpanen nemosurtap” AJl, mpupoOuBa KauecTBOTO Ha
akioHep Ha bankara u Moke 1a ympakHsBa IpaBaTa CH Ha akLFOHep, choOpa3Ho Ycrasa u
OENCTBAIOTO 3aKOHOMATENCTBO. IIpexBbpisiHETO Ha O€3HAJIUYHUTE TOMMEHHU aKIUH,
u3ganeHn ot baHkara, mMa pAelicTBHE OT MOMEHTa Ha PErucTpanus Ha CAeNkata B
,2Lenrpanen nenozurap A/l

AxunoHepurte Ha bankarta umar cienHuTe npasa:

e Hariac B O0moTo chOpaHue, KaTo eHa akIKs AaBa MPaBO HA €IUH IJ1ac;

e Ha AMBHUJAEHT, Chbpa3MEpeH C HOMHHAJHATa CTOMHOCT Ha MpPUTEXABAHUTE AaKLUU.
IIpaBo na monyuat nuBuzaeHT umat B cboTBeTcTBHE cbe SIITILK nuuara, Bnucanu B
peructpure Ha ,llenTpanen nenosutap® AJl xaTo akiuoHepu Ha 14-Tus neH cien
nenss Ha OOwmoro cwvOpaHue, Ha kKoeto € mpueT [ogumHus (PUHAHCOB OTYET H
pELIeHNEeTO 32 pa3NpeneeHne Ha evanoara;

e HA JMKBUJALMOHEH ], ChPa3MEpPEH C HOMHMHAIHATA CTOHHOCT HA MPUTEKABAHWUTE
aKLUY,;

e 1a npuaoOUAT YaCT OT HOBUTE aKI[UH, U3JICHU TIPH YBEJIHMUEHHUE HA KalUTaa, KOSITO
CBOTBETCTBA Ha [1€J1a UM B KallUTala 0 YBEJIUYCHUETO,

® Ja Cce 3aro3HasT C NMUCMEHUTE MaTepHajH, CBbpP3aHU ¢ AHEBHHA pex Ha OOmoro
crOpanue;

® J1a YIBJIHOMOLIST IMHUCMEHO APYTo JHIE Aa ru npeacrasisisa B O0moTo ceOpanue npu
CrMa3BaHe Ha U3UCKBAHUATA, NTpenBuaAeHU B To3u YcTas u B 3IITILK;

e Jpyru [paBa CbIVIACHO ¥YCTaBa U AEHCTBAINOTO 3aKOHOATEJICTBO.

Bceku akimonep Moske 1a M3UCKBA MH(OpPMALMsSI OTHOCHO ChCTOSIHUETO Ha baHkarta,
IO BCSIKO BpeMe W ChOOpPa3HO HOPMATHUBHUTE pasnopendOu. UsneHoBere Ha YIpaBUTENHUS
CBBET U HA HaI[SOpHI/Iﬂ CBBCT HaA BaHKaTa Ca OJBXKHU Oa OTFOBapﬂT quepnaTenHo 1 TOYHO Ha
BBIIPOCU Ha aKIHOHepwTe, 3amaBaHu Ha OOmoOTO chOpaHHe, OTHOCHO MKOHOMHYECKOTO W
(bMHAHCOBOTO CHCTOSIHUE U ThPTOBCKATa NEHHOCT Ha baHkaTa, OCBEH ako BBIPOCUTE 3acsAraT
oOcrosiTencTBa U (pakTH, MpeACTaBIABAIIA BbTPEIIHA HHPOPMALIMS, WITH APYra 3alUTeHa OT
3aKOHA TalHa.

Obmoro cvOpanne Ha akuuoHepute Ha baHkara ce CbCTOM OT BCHYKH aKLMOHEPH C
npaBo Ha riac. AknuoHepute ydactBar B OOmoTo cbOpaHuMe JHYHO, WIHM Hpe3
yI'BITHOMOLIEHU npencrasutein. [IpaBoto Ha riac B O0moTto crOpaHue, B CbOTBETCTBUE ChC
SIIILIK, ce ynpaxHsiBa camO OT JIMLIA, BIUCAHU KaTo akiuoHepy B KHurata Ha akunoHepure
Ha bankara npu , Ilenrpanen nenosurap™ AJl 14 nuu npenu narata Ha OOmoro cvOpanue,
CBIJIACHO CIHCBK Ha aKkouoHepure, mnpenoctaBeH ot ,llentpanen nemoszurap™ A/l
AKUMOHEpUTE - IOPUAMYECKU JIMIA Ce MPEACTaBIsIBaT OT 3aKOHHUTE WM IpPEeACTaBUTENH,

KOUTO C€ JICTUTUMHUPAT C HOOKYMCHT 34 CaMOJIMYHOCT U YIOCTOBCPCHUEC 3d4 aKTYyaJHO
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CBCTOSIHME Ha IOPUINYECKOTO JHIE. AKIMOHEPHUTE - (PM3MYECKH JMLA C€ JETHTUMHUPAT C
JOKYMEHT 32 CAMOJMYHOCT. AKIIMOHEPUTE - FOPUINYECKN UM (PU3UUECKHU JIMIA, MOTaT /1a Ce
npencTasisiBat Ha OOIOTO chOpaHUe U OT MBTHOMOIIHUIIY, YIThTHOMOIIEHH C ITbJTHOMOIIIHO,
U3JaIeHO TpU ycioBusATa U no pena Ha ui. 116 ot 3IIILK. IloanuceT Ha akuuoHepa-
YI'BTHOMOIIUTEN TPsIOBa a € HoTapuayHo 3aBepeH. Ha OOmoTro crbpaHue BCEKH aKLMOHEP
MOXe J1a Oblle MPEACTABISIBAH CaMO OT €IHMH ITbJHOMOIIHHK. [IbTHOMOIIHNTE Ce IpenCTaBsIT
npen bankara enun padoteH neH npeau neHs Ha OOmoTo crOpaHue.

OO6moTro crOpaHHe ce CBHKBAa C MOKaHA, KOSITO ce 00sBsBa B TBPrOBCKHUSI PETHUCTBP
Hali-manko 30 mHU mpeam OTKpuUBaHETO Ha oOmoTo chOpanue. [lokaHata ce myOnmKyBa Ha
UHTEpPHET cTpaHuuaTa Ha bankata u ce omoBectsiBa Ha K®H wu obmectBeHocTTa mpu
ycnoBusita u 1o pena Ha SIITTLK. IIpe3 Bpemero OT 0OsIBSIBAHETO HA MOKAaHATA O JaTaTa Ha
npoBekaaneTo Ha OOmoTo crOpaHne MaTepUaInTe 3a 3aCEAaHNETO Ca Ha PAa3MOJIOKEHHE Ha
AKI[UOHEPUTE U TEXHUTE MPEICTABUTEIH.

TexkcroBere B MaTepuanuTe Ca KOHKPETHH U SICHH, 0€3 J1a BBBEXKAAT B 3a0syKACHNE
aKIMOHepuTe. BCHYKM TpemyioKeHWst OTHOCHO OCHOBHHM KOPIIOPAaTUBHU CBHOWTHS Ce
NPEACTaBAT KaTO OTAENHU TOYKH B JHEBHUs pen Ha OOmoro cwOpaHue, B T.4.
NPEIJIOKEHHETO 3a Pa3NpenessiHe Ha evanoa.

YIpaBUTENHUAT CHBET OCBLIECTBABA €(PEKTHBEH KOHTPOJI NPH MPOBEXKIAHETO HA
O0moto cvOpaHme, KaTo Chb3AaBa HeoOXOmUMaTa OpraHU3alUsl 3a T[JIaCyBAaHETO Ha
aKIMOHEPUTE M Ha YIBJIHOMOIIEHHTE JIMLIA B CBOTBETCTBHE C WHCTPYKLUUTE Ha
aKIMOHEepUTe. YTPAaBUTENHUAT ChBET OpraHusupa mnposexaanero Ha OOmoro cvOpanue u
rapaHTUpa PaBHOIIOCTABEHO TPETHPAHE HAa BCHYKM AKIHMOHEPH W IPABOTO HA BCEKU OT
aKI[MOHEPUTE Aa M3Pa3d MHEHHETO CH MO TOYKUTE OT JHEBHHS peA. YTPaBUTEIHUST CbBET
CBIEICTBA HA AKLIMOHEPHTE, OBJIACTEHU OT ChJa 3@ BKIIOYBAHE HA JOITBbJIHUTEIHH BBIPOCH B
nHeBHUst pen Ha OOmoro cwOpanuwe. AknuoHeputre ce HHPOPMUPAT OTHOCHO B3ETUTE
pemenuss Ha OOmOTO CHOpaHWe Ha aKUHUOHEPUTE, 4pe3 NyOJMYHOTO OMOBECTSBAHE HA
IIporokona or mposexxpane Ha OOmoTO chOpaHue u OOsIBSIBAHETO My B TBPrOBCKHUS
perucTup.

IX. HACOKH B IEMHOCTTA HA TPYIIATA IIPE3 2019 r.

Karo cTparerndecku uesan B geiiHoctTa nipe3 2019 r. MmoxkeM aa ouepraem:

e IlopnbpkaHe W pasllupsiBAaHE HA  BB3MPUETUTE MPUOPUTETH IO OTHOILIEHUE
NPOAYKTOBATA U KIMEHTCKa 0a3a, MHYOPMAILIMOHHO U KaAPOBO OCUTYPSIBAHE,

e 3ama3BaHe HAa BUCOKHS TNPOPECHOHATU3BM B OOCIYKBAHETO, KIUEHTCKU
OpUEHTHpaHaTa CTpaTerus, paslliupsiBaHE Ha raMara OT OCHOBHU KPEAUTHH, NEMO3UTHH U
KOMOWHHUpAHU TPOAYKTH M CBBP3aHUTE C TIX (PUHAHCOBU YCIAyrd Ha (PU3NYECKH JIUIIA,
YaCTHU THPTOBCKU MPEANPUATHS U JIP.

e AKTHMBHO y4yacTHe Ha MapuUYHUSA U KalWTaloOBUsA Ma3zap C LieJd IOBUIIABaHE
e(pEeKTUBHOCTTA OT CHIEJIKHTE;

e ApanTupaHe KbM €BPOIENHCKUTE CTAaHAApTH BbB Bpb3Ka ¢ JelHocTTa Ha ['pymnara B
esponeiickata RTGS mnmarexkHa M CETHIMEHT CHCT€Ma, B T.4. YCBHbBbPLIEHCTBaHE Ha
Npe3rpaHuYHUTe (PMHAHCOBHU TPAH3AKIMU U yYacCTHE BbB BHEIPSBAHETO HA XapMOHHU3HpPaHA
CTaTHCTHUYECKa OTUETHOCT B HU3IIBJIHEHHE HKOHOMUYECKUTE U KOHBEPI'€HTHU KPUTEPUU B
obnactra Ha maTekHUs OanaHC, YHU(UIHMpPAHE CUCTEMUTE 3a aHAJU3 U YIpaBJIeHUE Ha
pHUCKa B KOHTEKCTa Ha u3nckBaHusTa Ha basen Il u bazen 11, npunarane Ha MeXayHApOIHUTE
CYETOBOAHU CTaHAapTH U u3uckpanusita Ha MCPO 9, MCPO 16, MiFID II;

e Ontumusupane U e(QeKTUBEH KOHTPOJ BBPXY MPHUXOAHATA U Pa3XOAHATA YacCT Ha
oromkera Ha [pynara.
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KpaTkocpounure u cpeiHOCpOYHHUTEe LeJIH B JefiHOCTTAa Ha ['pymara ca HacoueHU
KBbM:

e PaspaGorBaHe Ha HOBH NPOAYKTH H YCJIYIH

Crenunamucture ot ['pymara me npoxbmkar na paspaboTBaT CHELHATU3UPaHU
KPEIUTHH U AETIO3UTHH MPOAYKTH, CbOOPAa3eHN C KIMEHTCKUTE M3UCKBaHMs, crienindukara Ha
OuzHeca U masapHaTa cpena. bankara paspaboTBa ImMpOKa rama OT KPEIUTHH MPOIYKTH B
oOmacTra Ha MOTPEOUTENCKOTO KPEAWTHpPAHE, KAaTO Mpenjara KOHKYPEHTHH NapamMeTpu U
yCJIOBHS 3a KpeAUTHpaHe. B kauecTBOTO CHM HA MHBECTULIMOHEH MMOCPEIHUK 1€ MPOABIDKU /1a
U3BBPIIBA CEJIKH, CBBP3aHHU C MOKYIKO-TIPOoAakOa Ha [EHHU KHUXKA, TMOMEYUTEICKH YCIyTH,
pero CHeJKH, COENKH KaTO PErHCTPALMOHEH areHT, CBbP3aHH C MPOMsHA Ha TMEPCOHAIHU
JaHHU Ha MPUTEXKATEINTE Ha LIEHHW KHIDKA MPU MPEXBBPJISTHUS, HACIEACTBA MM JapeHMUS,
perucTpupaHe Ha MPEABAPUTEITHO TOTOBOPEHH CACTKHU H AP.

I'pynata e BKiItOUEHA B CIIMCHKA HA OaHKUTE, OOCIY>KBAIM BCUYKH MTPOrpamMu OT GoHx
,3emenenne”. BbB Bpb3ka ¢ mnoanucaHusi memopaHaym ¢ AP | 3ememenune” ¢ uen
oOnekyaBaHe aIMUHHCTPUPAHETO Ha TMPOLECHTE U JOKYMEHTOOOOpOTa ce MpeaBIKaa
o0CBhKaHe BB3MOXKHOCTTA 3a €JIEKTPOHEH OoOMeH Ha MH(OpMaIus OTHOCHO HAJHMYHETO Ha
3aJI03U U 3aJIMYaBAHETO UM IPH KPEIAUTHUpPaHE Ha KAHAUIATH 3a MOANOMAraHe IO CXeMH H
MEpKH 32 TUPEKTHHU TUIAIIAHUS.

PbkOBONCTBOTO TpeABIIKAAa [1a pa3BUBa M 3aabiI0o4yaBa OOCITYKBAaHETO Ha
OroxerHata chepa. [IpenBmkna ce U3rOTBIHETO HA MyOJUUEH PEHTHUHT 3a (PMHAHCOBA CHJIA
Ha I'pymara or BAKP. BaHkata uma roTOBHOCT Aa TMOAINOMOTHE CBOWTE KIHUEHTU IPH
pa3paboTBaHETO HA MPOEKTH, PMHAHCUPAHU OT CTPYKTYPHH U KOXe3noHHU (ponnose Ha EC.

e VYBeJHMYaBAHE Bb3MOKHOCTHTE 32 FeHEPHPAHE HA IPHUXOAHU Ype3 BHUMATEIHA
KPeJHMTHA MOJHUTHKA, HAAEKAHOCT NPH AAMHUHHCTPHPAHETO HA KpeAHUTHTE H
3aCHJIEH MOCJIEABAIl KOHTPOJI BbPXY A€HHOCTTA.

Crtparerusita Ha baHkara mo oOTHOIIEHHWE Ha KpenuTHaTta nedHocT 3a 2019 r. e
cboOpaseHa M3LSJIO C MOeMaHe Ha MpUeMIIMB PHUCK. LlenmuTe, KOMTO CH TOCTaBsME ca
CBBP3aHU C MOJABbpKaHe Ha noOpe OallaHCHpaH U CTPYKTYpUPAH KpeauTeH mnoptdedn c
MHHHMAJICH OTHOCHTEJIEH 51 Ha TPYAHOCHONPAEMHUTE KPEOUTH H IMOCTOSIHHO ONTUMHU3UpPaHE
CBOTHOIIEHHETO IieHa — yciyra. llpes 2019 r. PwkoBoacTBOTO e paboTH B IMOCOKA
OCBINECTBSIBAHE HAa €(PEKTMBHO M Pa3yMHO YINpaBJIeHWE Ha KpenuTHus noptdedn (1o
OTHOILIEHHE pa3Mepa, CTPYKTypaTra U ChOTHOIIEHUSTA MEXAY OTACIHUTE THIIOBE KPEIUTH),
aHaJIU3UpaHe U NMPOTHO3UPAHE HA AUHAMHUKATA HA PECYPCUTE MO KPUTEPUUTE - MAAEK, PUCK,
KJIMEHTH, OTPACJIY, IIa3ap Ha pecypea u ap.

IInanupanuAT pasmMep Ha KpeIUTUTE U B3€MAHUATA OT KOPIOPATUBHU KJIMEHTU KbM
31.12.2019 r. e cvorBetHo 130 700 xun. nB., T.€. IUTAHUPAH PBCT B pasmep Ha 35%.
IInanupaHuAT 1OXOA OT JINXBU MO KPEAUTU HA KOPIIOPATUBHU KJIUEHTH KbM 31.12.2019 . e B
pasmep Ha 5 046 xun. nB. CbIOCTAaBUM KbM MHUHAJIATa TOAWHA, PBCTHT HA MPUXOJA OT JIUXBU
e 29%. Ilpuxoaure OT TakcH Mo 3a0aJaHCOBH aHTAKMMEHTH ca B pa3Mep Ha 90 X, JB.

OCHOBHH OrpaHHYUTENHH NapaMETPH TP MPENOCTABIHE HA HOBH KPEIUTH B 00J1acTTa
Ha KOPNOPAaTUBHOTO KPEAUTHUPAHE Ca!

- ONTHUMH3UPAHE CPOKOBETE 3a MOracsiBaHe Ha KPEIUTHUTE,

- OrpaHNYaBaHE KPEAUTHPAHETO HA KJIMEHTH C MPOOJIEMH 1O OTHOLIEHHE ChOUpaHe Ha
B3EMaHUATA U IUJIALAHE HA 33JbJDKCHUATA, C HAMAJSBALIM HETHU MPUXOAMU OT MPOJAXOU U
APYTH HETaTUBHU (PMHAHCOBH MOKa3aTeNIN U OM3HEC OOCTOSTENCTBA,

- OrpaHHU4aBaHE Ha KPEAUTUTE C T'OJIAM I'PATUCEH NEPHUOI,
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- 3agbJI00YeHO aHANM3HPAHEe HO HOBOPA3PELIABAHUTE KPEOUTH IO OTHOLIEHHE Ha
BB3BPBLIAEMOCT HAa WHBECTHULIMATA, KaTO NPHUOPUTET C€ JaBa HAa TNPOEKTH C MOo-Obp3a
BB3BPBIIAEMOCT,

- 3anbpJ00YEHO  AHANU3UPAHE IUIATEXKOCHOCOOHOCTTa HA  KPEAUTOUCKATEIL.
HacouBaHe kbM KJIHMEHTH ¢ A00pa KpEeOUTHA HCTOPUS M ANTEPHATHBHU BB3MOJKHOCTH 32
o0CITy’)KBaHE Ha KPEAWTH, KAKTO M KIMEHTH, C BB3MOKHOCTH 32 CAMOYYaCTHE B KPEOUTHUTE
CHCNIKH, U TOAABPKAINY MO PA3IIAIIATEJIHUTE CH CMETKH aBOapu B pa3Mmep, MO-TOJsAM OT
MeCeYHaTa MOracuTeIHa BHOCKA IO MOA3BAHUS KPEOUT,

- MAKCHUMAQJIHA 3aIUTa CPelly KPEOUTEH PUCK B NEPUOda A0 CPOKA HAa KPEIOUTa,
VYHpaBiaeHHEeToO Ha KPEAUTHHs PUCK LIE CE OCBILIECTBABA YPE€3 MOCTOSIHEH MOHUTOPUHT, KaTO
Ce aKLEHTHUPA BBPXY: 3abJI00YaBAHE aHAIN3a HA NKOHOMUYECKATa CUTYyalHs U CbCTOSHUETO
Ha MAa3apHUTE YCJIOBUS 3a CEKTOPUTE, B KOWTO €A MO3ULUOHUPAHU KPEIUTOINONYYATEIUTE U
(pMHAHCOBO-UKOHOMHYECKOTO WM CBCTOSIHHE, TNPU 3ama3BaHe ChIIECTBYyBAIIUTe (HOpMH,
CPOKOBE U CBABPKAHWE HA MOHUTOPHUHIOBHS MpPOLEC, IMPeANpUeMaHe Ha H3MpeBapBally
NENCTBUA OT CTpaHa Ha baHkaTa M CHOTBETHO OT KJIHMEHTHUTE, B PE3yJTAT HA YCTAHOBEHHU
KOHKPETHH PHCKOBU (DaKTOPH, CBBP3aHH C KPEIUTOINOJy4aTeNInTe, OW3HeC-IeHHOCTTa WU
nasapHara cpena, (UHAHCOBO-HKOHOMHYECKOTO WM CBCTOSIHME, CTOMAHHCBAHETO Ha
npenocTaBeHuTe oOesnmeueHust W aAp. lloBummasaHeTo 3amureHoctTa Ha baHkara mnpu
CKJIIOYBAHE HA KPEAUTHUTE CHENKHU LIe C€ pealusupa MOCPEACTBOM MHHUMHU3HMpPAHE Ha
HEraTUBHUTE Nociequuu 3a I'pynata mpu CKJIOYBAHE HAa AHEKCH, CBBP3aHM C MPOMsHA HA
YCJIOBUS IO KPEAUTU U JIMXBEHU IIPOLIEHTH, PA3JIMYHH OT IbPBOHAYATIHO JOTOBOPECHUTE,

- IIpu npenocraBsiHeTO Ha KpeauTu Ha ropuaudecku nuua, ET u 311 ctpemexsT € 3a
pa3lIupsiBaHe Ha IEHHOCTTA, BKIIOYHTEIHO M Ype3 MPOEKTH MO CTPYKTypHUTE (POHIOBE HA
EC, camo mpu peasHO A0Ka3aH CHIIECTBYBAIL Ia3ap U B CEKTOpH 0e3 0ce3aeMOo BIIMSIHUE HA
KPU3UCHU (PaKTOPH.

Lenute, xouto bankara cu nocrass 3a 2019 r. B cermeHT 0aHKHMpaHe Ha Ape0HO ca
CBBP3aHHU C:

- VBennuaBaHe oOeMUTEe Ha HOBHs OM3HeC upe3 mondop U oOydeHHe Ha eKHIH 3a
npoakOu, MO3ULHOHUPAHU B KJIOHOBaTa Mpexka Ha bankata. baHkara mie mpoabiku na
MHBECTHPA B YIIPABJIECHHUETO HA B3aMMOOTHOLICHUSTA C KIMEHTHUTE, B AKTHBHOTO MPHUBJIHYAHE
HA HOBHU KJIMEHTH upe3 moadop M oOydeHHe Ha €KW 3a MPONakOH, KOUTO aKTUBHO IIE
npensaraT HeHHUTe MPOAYKTH U YCIAYTHM U LIe yBeJU4YaT pa3no3HaBaeMocTTa Ha baHkata B
HaCeJIEHUTE MECTa, B KOMTO Ca MO3ULIMOHUpPAHH oducure ii.

- CrpykTypupaH noaxoq U pa3paboTBaHe Ha CIEHaIHU OpepTH 3a MPUBJIMYAHE HA
HOBH KJIEeHTH 3a OaHKOBO oOciyskBaHe. baHkara 1ie nmpoabikasa fa cieBa UHIUBHIYaTeH
MOAXOZ M CTparerus 3a OOCIy)KBaHETO Ha BCEKH OTAEJEeH KIHEHT, KOETO Ce U3pa3siBa B
NPEOCTaBsIHETO HAa WHAMBUAyajHa Oe3MjaTHa KOHCYNTALMsl 3a KPEAUTHH MNPOAYKTH U
CTPYKTYpHpaHe Ha MEPCOHATHO  TMpemIOKeHHe, CbOOPa3HO  BB3MOXKHOCTHTE |
NPEeANOYUTAHUATA HA KOHKPETHHsI KJHeHT. baHkaTa 1ie nmpoabKu Aa MocTassi (POKYC BBPXY
NpeiaraHeTo Ha KOHKYPEHTHH PUTEI MPOAYKTH Ha CIYKUTEIUTE Ha GUPMH — KIHEHTH U
NMAapTHBOPCKH OpPraHU3allMH, ¢ KOETO LieM Pa3BUBaHE HA M3TPAZCHUTE B3aWMOOTHOLICHUS U
yBEJIMYaBaHe Ha MpoaakouTe.

- PasBuBaHe U HaarpakiaHe Ha BUCOKOTEXHOJIOTHYHH aJTePHATHBHHU MJIAT(OPMHU 32
JOCTBII 10 MPOAYKTHUTE U yCIyruTe Ha bankara: MobunHo OaHkupane, TeineoHHo OaHKupaHe
KaHIUIATCTBAHE 3a KPEOWTH OHJIAHH, WM 4pe3 Tene(pOHEH LEeHTbp 3a OOCHyKBaHE Ha
KJTUeHTH - 24/7.

- VYBenu4yaBaHe pa3MO3HABAEMOCTTa HAa baHkara upe3 aKkTUBHO NPUCHCTBHE B
counanuure miargopmu — FB, Linkedin, Google +, Instagram u np. Yuactuero Ha bankara B

2

TAX CTaBa BCE IMO-BaAKHA W HeEpas3/ejHa 4YacT OT YCIEIIHWUTE MOJENU 3a MPOMOTHPaHE U
pa3pacTBaHe Ha Ou3Heca.
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IInanupaHuAT pa3mep Ha KPEOUTUTE HA IPAKIAHU U TOMAKUHCTBA KbM Kpast 2019 . e
50 200 xwn. 5B, KOETO MPEACTaBisiBa HETHO HapactBaHe OT 15 400 xwui. 5B. cnpsmo
31.12.2018 r.

IInanupanuTe NpUXOnM OT JIMXBH, TAKCU M KOMUCHOHU IO KPEIWTH HA IPAKOAHU U
JOMAaKHUHCTBA ca B pasMep Ha 2 800 xuJ. 1B.

Bcenencreue nmpennpuerure ASHCTBUS MO NMPUHYAUTETHO ChOMpaHe Ha B3EMaHUs IO
cbAeOHU KPEeOUTH, MPEIOCTABEHH Ha (PU3NUECKH JIMLA — IO JJMHUS Ha ChACOHH MPOU3BOACTBA
U 1iecun 0s1Xa MOraceHu B3eMaHUs B pa3mep Ha 396 223 neBa.

e PaspaborBaHe u pa3BUTHE HA KAPTOBH YCJYIH H NPOAYKTH

IIpes 2019 r. bankata me MpoOABIDKM Pa3BUTHETO Ha NEHHOCTTa B obiacTtra Ha
KapTOBUA OM3HEC IO ABETC OCHOBHU HAIIPABJICHHA, @ UMCHHO M30aBAHCTO Ha OaHKOBH KapTu
U 00CITy’)KBAaHETO Ha pas3IUIAllaHus NMPH (PU3NYECKH M BUPTYaATHH ThProBiW, kKakTo 1 ATM
TPaH3aKLHH.

IIpes 2018 r. bankara crapTupa npeajgaraHeTo Ha HOBU KapTOBU IMPOAYKTH, C KOWTO,
mpe3 2019 r. I'pynmata ouakBa fna NpuBJieYe HOBM, KAaYE€CTBEHU KJIMEHTH U MOTCHLUATHH
KPEeAUTONONyqaTeNu:

e IlpenBwxkna ce pasBuTHE U YTBBbpP)KAAaBaHe Ha BHeapeHata npe3 2018 r.
KOHKYPEHTHa TeXHOJIOorusi 3a ,HeszabaBHO m3nmaBaHe™ Ha kapTh B oduc Ha bankara.
QDYHKIIMOHAIHOCTTA TO3BOJISIBA KIMEHTUTE J1a C€ BB3MOJ3BAT OT M3JaBaHe Ha AeOWUTHA WU
KpEeIUTHA KapTa camMo C €IHO MocemeHne Ha opuc. Bp3MoKHOCTTA 1€ AOTIPHHECE KAKTO 32
nonoOpsiBaHe yciyrara 3a HACTOSINM KJIWEHTH, Taka W 3a T[pHUBJIMYAHE HAa HOBHU
kaprogbpxkarenu. (OdakBa ce W3IJIO TMO3UTHBEH e(PEeKT — KakTO WMHIKOB Ha
BHCOKOTEXHOJIOTHUHA OaHKa, Taka M 32 yBeJM4aBaHe Ha Opost U3aieH! KapTH.

e HoBusAT kapToB mponykT - koOpanmupana kpeamtHa kapra ,,TEKCHMMBAHK-
HOMEMAX” na ,,Texcum baunk*“ AJl u ,,Xoym Maxkc*“ A/l npensiara KOHKypETHH yCIOBUS U
aTpaKTUBHMU OTCTBIIKM 3a KapToabpxkarenuTe. KIHeHTHT MMa BB3MOXKHOCT 1A 3asBU KapTa
BbB BCeKkU oduc Ha bankara, a or 2019 r. m B yact OoT OOEKTUTE Ha BepHUra MaraswHU
,2XoyMMakc“. Ilo To3m HaumH ['pymara pasmmpsiBa KaHajguTe Ha MPOJAKOH,
MYJITUTUTHLAPAWKHA TPUAOOUTHS ONUT B NMPEIJIAraHeTO HAa KAUeCTBEHH KaPTOBU MPOIYKTH.

e [lponbikaBa U3JaBaHETO HA KPEAMTHU KapTH B CTaHJAPTEH U NIPEMUYM CETMEHT 3a
¢du3nvecku JUna ¢ MPOMOLMOHAIHHU YCIOBUS — 0€3 rofuinHa Takca 3a MbpBaTa TOAWHA OT
aKTUBUPAHE HA KapTaTa U IbJIbI OE3JIMXBEH IPATHCEH MEPHO 3a MOKYITKH.

e BmB BpB3Ka ¢ n3nckBaHe Ha Mastercard 3a yBennuaBaHe JTUMHUTA 32 BepUHUKALUS
HAa KapTOXbPKATEIUTE NMPU OE3KOHTAKTHM IUIAIAHUS B cTpaHata oT 25 nB. Ha 50 nB., 0e3
pbBekane Ha IIMH xop, or Hawamoro Ha 2019 rogmHa BCHYKH ILUIACTHKH C JIOTOTO Ha
Mastercard, uzgaBanu ot ,, Tekcum bank™“ AJl me Obmar ¢ Oe3koHTakTHa TexHosorus. Ilo
TO3W HA4YMH C€ YyBeNn4aBa Obp3UHaTa U yOOOCTBOTO, KOETO OTroBapsl U3LSJIO Ha
NOTPEOUTENCKUTE U3NCKBAHMSI M HATJIACH.

ITo oTHOmeHne Ha neOUTHUTE KapTH, CTpeMexbT Ha bankara e ma mocturse 10 500
Opost aKTUBHH KapTH, KOUTO Aa AOHECAT MPOTHO3EH MPUXOA OT TaKCH B pasmep Ha 120 xu.
JB. bposAT HOBOM3AAACHU KPEAUTHU KapTU IIBK 3ama3Ba OTHOCUTEIHO MOCTOSIHHA BEIUYMHA,
KaTO Hamata e e fa Ovae gocturHar opoit ot 1 900 kapTu 3a 2019 1.

AxTuBHOCTUTE Ha baHKkara Ime ca HaCOYeHM He caMO KbM yBelIW4daBaHe oOIus Opoi
KapTH, HO ChIIO Taka U KbM YBEIHUaBaHE o0eMa Ha TPaH3aKLHMHUTE U OalaHCOBUS BT IO
KpeouTHU kapTu. B Tasm Bpw3ka, mpe3 2019 r. pasmeppT HA KPEOWUTHHS JUMHUT IO
HOBOM3NAACHN KPEIUTHU KapTH ce oyakea na pocturHe 1 500 xwuj. JIB., Karo OOUIUST
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kpenuteH noptdeitn npu kaptute HapacHe 10 6 500 xui. B, O4aKBAHUAT MPUXOM OT JINXBU
3a 2019 r. npu kpeautHuTe Kaptu € 180 xui. nB., a mpuxoauTe ot Takcu 110 xun. ns.

Kiro4oB MOMEHT TO OTHOIIEHWE TpHUaraHeTo Ha pasmopendute Ha PSD2 me e
npejlaraHeTo Ha CHCTeMa 3a JONbJIHUTEeNHAa CUrypHocT - , CUTYpHH TpaH3akUUM B
WnTepHer™ 3a nznanenute kaptu Ha ,, Texcum bank™ AJl. OdakBanusiTa ca OpoSIT Ha OHJIAMH
TpaH3akuuuTe B MHTepHeT 3HAYUTENHO Ja HapacTBa, KaTo IO TO3M HadyuH ['pynara 1me
OCHUTYPH HAJEXKIHU CIOCOOM 3a TAXHATa 3aIlMTa OT M3MAaMM U KONHMpaHe Ha naHHU. Kbm
HacTOsIIIUsT MOMEHT baHkara e HambJIHO cepTU(HUIIpaHa O OTHOLIEHUE MTpHeMaHeTo Ha 3D
Secure nnamanus ¢ kaptu VISA, a 10 kpas Ha TPETOTO TpUMeceure Ha TOIMHATa Ce O4akBa U
3aBBPIIBAHETO HA MpoeKTa ¢ Mastercard.

BaxxHO mombiiHEHHE KBM W3UCKBAHUSTA 32 CUTYPHOCT MPH pasIuIallaHusl ¢ OaHKOBU
KapTy € BHEAPSIBAHETO HA HOBA IUTaT(opma 3a OCTIIOPEHH TUTALIaHUS C KapTH Visa, 4pe3 KOsITO
bankaTta oTroeapsi M3LAJO Ha CTaHIAPTUTE W W3MCKBAHUATA Ha MEXAYyHapoiHaTa KapToBa
opranuzauyst. Ilpunoxennero nosumasa ehekTUBHOCTTA Ha paboTa U HaMaJsiBa BPEMETO 3a
00paboTka Ha MOCTBNMJIN KJIMEHTCKH pekiamManuu. MMIUIEMEHTHPAaHEeTO Ha NMPOMEHH BHbB
BPB3Ka C OCMIOPEHM IUIAIaHus ¢ kKapTu Mastercard € B mpoekTHa (asa, KaTo ce MpeaBIKaa B
pamkute Ha 2019 1. 3ananueTo na ObAe U3MBIHEHO B pealiHa cpeaa.

Ilpes 2019 r. me npoabkuM aKkTUBHOTO ydacTue Ha bankata B mpoekt ,,Hosa
reHepauus’ - mpouec rno murpaunus Ha ,,bopuka“ A/l kbM HOBa aBTOpHM3ALMOHHA CHUCTEMa —
Open way. Bueapsisanero my kbpM 2020 r. 1ie aane Bb3MOKHOCT Ha OaHKUTE, YJICHOBE Ha
,,bopuka“, kakearo e u , Texkcum bank“ AJl, na npeanoxxaT BUCOKO HUBO Ha T'bBKABOCT TPH
MIPEIOCTABSIHETO Ha HOBU YCIYTH, NMPEBEHLMs OT U3MaM{ B peajHO BpeMe U rapaHTupaHa
HENPEeKbCBAEMOCT Ha yCIYTUTE.

IIpes 2019 r. me nmpoxbku U padoTaTra MO CHHXPOHU3UPAHETO HAa KapPTUTE H
KapTOBUTE CMETKH, Ype3 pa3padoTBaHETO HA COOCTBEH aBTOPU3ALMOHEH LEHTHP (XOCT).

IIpez 2019 r. me npoawLku mpoleca Mo pasuupsBaHe Ha Mpexara ot I10C
TepmuHanyd. OUYakBaHUAT TMPUXOA OT TAKCH U KOMHCHOHHM NpPH TbProBuu Ha bankara c
¢usnuecku u Buptyasan [10OC Tepmunanu 3a 2019 r. ce ouakBa 1a € B pazmep Ha 950 XL
JB.

bankara paboTu aKTHBHO BBPXY CKJIFOUBAHETO HA CTPATErMYECKH JOTOBOPH C ATEHTH,
KOHTO J1a JOTIPHHECAT 32 ChIIECTBEHO YBEINYaBaHE HA OPOSt MHCTAIMPAHU KAKTO (PU3UIECKH,
taka 1 BuptyanaHu [10C TepMuHanu cbCc cUcTEMa 3a JAOMBJIHUTENHA curypHoct — 3D Secure.
OuakBa ce oOmusT Opoit pusmuecku [TOC Tepmunanm na ce ysenwuu ¢ Hag 25%. Benukn
¢u3ndyeckn yCTPOWCTBA, NPENOCTABSIHM Ha THPrOBUHM-KJINEHTH Ha baHkarta, mopabpKat
Oe3KOHTaKTHA TEXHOJIOTHS 3a pasriamane. [1o To3u Haunn bankara HackpuaBa mo-0bpp30TO U
CHUTYpPHO pasIuialiaHe ¢ OaHKOBHM KapTH, KOETO BOIM IO 3HAYUTENECH PBCT Ha MPHUXOJUTE HA
Thproeuure 1 Ha bankara.

C napactBaHe kJOHOBaTa Mpeka Ha I'pynara mpes 2019 rogwHa e MPOABIKU H
pa3BuTHETO Ha Mpexkata oT ATM TepMuHaM, KaTO OYaKkBaMme OPOST UM 1a nocTurHe 40.

o KoHuenuus 3a KJIHEHTCKO 00CJIyKBAHE — YACTHO 0AHKHPAHE, HHBECTULIHOHHO
OaHKHpaHEe H ACeT MEHUIKMbHT

Crtpemex B paborara Ha HactHo GankupaHne mpe3 2019 r. ocraBa pa3mMpsiBAHETO HA
BB3MOXHOCTUTEC, MNPOAYKTUTE U YCIYTUTC B objacTra Ha YacTHOTO H WHBECTUIITMOHHO
OaHKHpaHe TOCPEACTBOM MpeUlaraHe Ha KOLIHMLA OT MPOAYKTH W YCIYTH MO JIMHUS Ha
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Ou3HeC KOMMAHWsI, CIYKUTEJIM, MapTHOPH, MPUBJIMYAHE HAa HOBU KJHEHTH W Pa3IIHpsSBaHE
Ha KJIMeHTcKara 0asa; npeayiarane Ha (UHAHCOBH MPOMYKTH U YCIYTHd HA OCHOBATa Ha ObpP3a,
ynoOHa 1 HafekaHa UHGpacTPyKTypa 3a padboTta U KOMyHHUKAUs ¢ kiueHTuTe. OCHOBHA LEN
€ mocthuraHe Ha KOM(OPT U CHUTYPHOCT B OaHKHMPAHETO, OBEPHE M KOPEKTHOCT BHB
B3aUMOOTHOINIEHUsITA Mexnay [pymara u kiveHTa. Bcuyko TOBa 1e QOMpUHECE 3a
IOMBbIHUTEHA €(PEKTUBHOCT M PEHTAOWIHOCT B JAeHHOCTTA Ha [pymara, KakTo W 3a
YCTAHOBSIBAHE HA pPa3MO3HAaBaeMH XapaKTEPUCTUKM Ha Moaena YacTHOTO OaHKMpaHe B
I'pynara.

bankoBara rpymna Ha KOHCOJIMAMpPaHa OCHOBA BKJrO4Ba ,, Tekcum bank™ A/l /bankara-
Maiika/ W KOHTPOJHPAHOTO OT Hes AbliepHO npyxkectBo - Y], Tekcum Acer
MennmxmbHT EAJl. Kbm 31.12.2018 r. bankara nputexasa 100% ot xanurana Ha Y /|
,» TexcuM Acer MenumxMbHT * EAJI, k0€eTo OT cBOs CTpaHa yIpaBJisiBa A€HHOCTTa Ha YETUPU
norosopHu ¢ornma - D , Tekcum bwirapus®; @ , Texcum Koucepparusen ®onn™; P
,, Tekcum bankann™; 1® , Texcum Komonutu Crparemxu’.

Kvm 31.12.2018 r. bankara-matika nputexasa 100% oOT ApyKECTBEHUTE OSJIOBE Ha
,, Tekcum IIpoexktu* EOO/. Jvueproro apyxectso ,, Texcum [Ipoextu* EOO/] e eqnonnuno
IPY>KECTBO C OTPAaHUYE€HA OTTOBOPHOCT.

B mepcnextuBa Y] “Tekcum Acer MenmmkmbaT EAJl me npoabikaBa na ce
CTpeMH KbM TIOJIOKUTENIHM (MHAHCOBU pe3yNTaTH, KaToO ce cboOpas3sBa C peajHUTe
WKOHOMHYECKHU yCJIOBHSI B CTPAHATA.

bbnemure pesynratu Ha Y] "Texkcum Acer MenumxmbpHT EAJl me 3aBucar go
rojsiMa CTEMEH OT Bb3CTAHOBSIBAHETO HA OBITAPCKUs KANWTAJOB IMaszap, KakTO W
MaKpPOMKOHOMUYECKUTE [aHHM, Kacaellu Hamara crpaHa: pactexx Ha bBII, HuBOo Ha
Oe3paboTHiia, TOXONU HA HACEJICHHETO W APYyrH. B KpaTKOCpOUEH M CPEAHOCPOYEH ILIaH,
Y] "Texcum Acer MennmxmbHT EAJ] 1€ ce cTpemu na ce BB3IMOI3BA OT MOTEHIHANa Ha
KaluTaJOBUTE Ta3apH, KaTto (GoHmoBeTe ympaBiisiBaHu OT J{pyskeCTBOTO 1€ WHBECTHPAT B
MOMIIEHEHN KOMITAHUW C TIEPCIIEKTUBHU 3a A00pu (MHAHCOBU pe3yiaratu. Toea Ou 10BeNo 10
yBEJIMUEHUE HA aKTHBUTE YIPABISIBAHU OT (POHIIOBETE, & OTTYK U YBEJIUYCHHE HA TIPUXOIUTE
3a YOpaBisiBAIIOTO APYXKECTBO. JIpy’>KeCTBOTO e MPOXBDKH C PEKJIAMHATA CU TOJHUTHKA,
LIS TPUBIUYAHETO HA CBEXKH (PHHAHCOBU PECYPCH.

He ce mpenBwkia 3HAYUTENTHO yBeNM4aBaHe OpOsi HA MEPCOHAJA, KOETO IIe 3arasu
HUBOTO Ha Pa3XxOIWTe 3a 3aIUIaTH, COLUATHO W TIEHCHOHHO OCHUTYpPSIBAHE, OTHOCHUTEIHO
MoCTOsTHHO. HapacTBaHeTo nenia Ha MPUXOANTE W 3aMa3BaHETO HA OTHOCHTEITHO MOCTOSHHUS
IsUT HA PAa3XOAUTE INE OCUTYPSIT PACTeX Ha IMOJOXKUTENHUTE (PUHAHCOBH PE3YJTaTH Ha
Y1 "Texcum Acer MenumxmbHT EAJL

e llonmeunrencku ycayru u /[oBepeHUK HA 00JIMTALIHOHEPHTE

B crparermsta Ha Ipynmara 3a pasBuTHe Ha JEHHOCTTA MO MPEAOCTaBsIHE HA
nonevnTenacku ycayru npe3 2019 r. e 3aloxkeH cTpemMexka 3a 3amna3BaHe BHUCOKO HUBO Ha
o0ciy’kBaHE Ha MHCTUTYLIMOHAJHU KJIMEHTH, C KOETO Ja CE 3ala3H TEHIEHIMSITA 32 PbCT Ha
AKTUBUTE NOJ MONEYUTENCTBO U npe3 2019 r.

I'pynara 1me npoawJiKu 1a MHBECTHpA B MpHTEXKaBaHaTa HeoOXomuma 3a IeHHOCTTa
UH(POpPMALMOHHA 00€3MeUEHOCT, KAKTO M B KIIMEHTCKU OPUEHTUPAHUTE CH M KBATU(UIIUPAHU
KaJlpH, TapaHTUPAIIX Ka4eCTBOTO Ha MPEIJIaraHuTe YCIyTrH.

Crenenra Ha HapacTBaHe OM3HECAa Ha IONEUUTEJICKUTE YCIYIH C€ O4YakKBa Ja Ce

yBEJIMYaBa B KOPEJIAalMs ¢ HAapacTBAIOTO JKEJIAHWE HA MHBECTUTOPUTE 114 CE€ BB3MOJI3BAT OT
NOTEHIMAJa Ha MEKAYHAPONHUTE KAIWUTAJOBH MMa3apyd U THPIyBaHUTE TaM (UHAHCOBU
nHCTpyMeHTH. [ pynara mpeanara nocten A0 Hax SO 4y>KAECTpaHHU Na3apa 3a CbXPaHEHHE Ha
(pMHAHCOBU MHCTPYMEHTH Ha UY>KAHM Na3apu 4pe3 CBOM MapTHbOPH, ¢ KoMTO mpe3 2019 r.
I'pynaTa Bb3HaMepsiBa 1a 3a1BJIOOYH CHTPYIHHUECTBOTO CH.
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HatpymanusT oOmMT, BHUCOKOTO Ka4yeCTBO HAa U3IMBJIHEHHE JOBEIOXa 10
yTBBP)KIAaBaHETO Ha ['pymara Karo HanekOeH NapTHBOP B INPEAOCTABSIHATA YCIyra
»JloBepeHuK Ha obnurarpoHepute”. TenneHuATa 32 n30opa Ha I'pynaTa KaTo mpennovnTan
MApTHBOP B Ka4eCTBOTO i Ha JloBepeHUK Ha oOJHranoHepuTe e ce 3anasu u npes 2019 r.,
KOETO IIle IOBEZE A0 PBCT B OOCIY>KBAHUTE EMHCHUU OOJIMTaliniL.

e VYCcbBbPIIEHCTBAHE ¥ BHEJAPsIBAHE HA HHOBATHBHU  PelIeHUs 3a
AMCTAHIMOHHO OAHKHPaHe

B crparerusita 3a pazsutuero Ha UT mpe3 2019 r. ocHOBHO e 3aiersaia padorarta B
CJIEAHUTE HAIIPABJICHUS:

e Monepuusupane Ha UT unppacTpykTypara;

e HwmmemeHTupane Ha MexnyHapomgHute peryiaarusau craHmaptu IFRS 9, MiFID 11,
MiFIR, PSD2, GDPR

e BuoBexnaHe Ha THOBATHBHYU OAHKOBHU YCIyTH,

e Passurue u nogoOpsiBaHEe Ha YCIYTUTE 32 OTAANEUEHO OAaHKHPAHE,

e PasmupsiBaHe Ha TOYKUTE HA MPUCHCTBUE C OTKPUBAHETO HA HOBU O(UCH.

Ocnosnaute UT npoektu 3a 2019 1. ca:

e IIpoekT 32 00HOBSIBAHE HA OCHOBHATA XapAyepHa HMH(QpacTpyKTypa: 1OCTaBKa U
BHEZIPSIBAHE HAa HOBA CTOPHIIK CHCTEMA U ChPBBPHA MH(PPACTPYKTYpa, HOBU 3aLIUTHU
CTEHH,

e Pa3BurHe Ha cHcTEMATA 3a ynpaBJjieHHE U aBTOopu3npaHe HA KapTH — OCHOBHATA
uen npe3 2019 r. me 6bae MUrpupaHe Ha KITMEHTCKUTE NeOUTHH KapTH 3a paboTa KbM
HOBAaTa CUCTEMA,;

e PasmmupsiBaHe Ha 0AHKOBHUTEe YCJIYI'H AOCTBHINHHU Mpe3 cuctemara 3a UHTepHer
O0ankupane. [Ipencrou crapTupaHeTO HAa HOB MPOEKT 3a pPeAM3aiiH Ha nHTepdeiica Ha
cucremara 3a MaTrepHer Oankupane;

e BaenpsiBaHe Ha CHEHAJH3HPAHO MPHJIOXKEHHE 32 CMAPT YCTPOHCTBA, KOETO Ja
OCHUIYpH JAONBJHHTEIHA CHIYPHOCT NpPH HApeXKAAaHe HAa TPaH3AKLHH IIpe3
HNuTtepHer 1 MoOuaHO 0aHKMpaHe;

e IlpoabikaBaHe HA NMPOEKTHTE CBBP3aHM € H3NbJHEHHE HA peryJaTopHUTe
PAMKH B npolecuTe U cucrtemure Ha I'pynara u TAXHaTa aBToMaTu3aunus, BbB
Bpb3ka ¢ International Financial Reporting Standard (IFRS) 9, Mifid II
(Directive 2014/65/EU), Markets in Financial Instruments (MiFIR) - Regulation
(EU) No 600/2014;

e HoB npoekT cBbp3aH ¢ H3NbJHEHHETO HA JHMpekTHBa Payment services (PSD 2) -
Directive (EU) 2015/2366;

e WT Uudpacrpykrypun npoextu. B o6nactra Ha UT nndpacrpykrypara npencrou:
o OcurypsiBane padoraTa Ha IJIAHUPAHUTE 33 WM3rPakgaHe HOBH OQUCH HA
I'pynara;
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o IlpoexT, mMam 1es MOBHINABAHETO HAa MH(OPMAILMOHHATA CUTYPHOCT, 4pe3
BBBEKIAHE Ha CHEIHATU3UPAHH CHCTEMH 32 MOHHMTOPUHI W KOHTPOJ Ha
pabotara ¢ HTHPOPMAIMOHHUTE CHCTEMU,

o JlocTaBka U UMILUIEMEHTHUPAHE Ha HOBH 3alUTHU cTeHH (firewall)

o MH30op u mocraBka Ha CHPBBPU M CTOPHIK CHCTEMA 32 OCHOBHHTE OaHKOBH
CHCTEMH.

X. HHOOPMAIIUA, JAJAEHA B CTOMHOCTHO M KOJHWYECTBEHO H3PAKEHUE
OTHOCHO OCHOBHUMTE KATETOPUM CTOKH, NPOAYKTH H/MJIHU TIPENFOCTABEHH
YCIYI'H, C IOCOYBAHE HA TEXHHUA JAJ B IPUXOJAUTE OT NPOJA’KBH HA , TEKCUM
BAHK*“ A/l KATO IIAJTO U NIPOMEHUTE, HACTBIIWJIN IPE3 OTYETHATA ®UHAHCOBA

TOJAUHA.
10.1. KPEIUTHPAHE

er)_]I/ITI/I H B3€MAaHHUSA OT KJIMCHTH

Buagose KineHTH

Kbm Kbm

31.12.2018 31.12.2017
Yactau pupmu 82 269 55438
JlomMakuHCTBA U (PU3HMHUECKH JTUIA 34 884 26 108
bromxer 1 -
DUHAHCOBU MPEANPUATHS 14 603 12 737
Ob6e3neHka 3a HecbOMpPaeMocCT (3 029) (3 343)
ObIIO 128 728 90 940
IIo oTpacau

Kbm Kbm

31.12.2018 31.12.2017
Dusnydecku Juia 34,884 26,108
ITpomunnenoct 5,020 3,393
Ycnyru u apyru 28,074 19,814
Tovprosus 25,646 25,472
bromxer 1 -
Crtpowurencrso 3,330 3,050
Tpancnopt 18,754 2,483
CeJsCcKOo CTOMaHCTBO 1,445 1,226
®uHaHCH 14,603 12,737
Obe3neHka 3a HeCHOUPAEMOCT (3,029) (3,343)
ObIIO 128,728 90,940
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10.2. KAPTOBH PA3ILTAIIIAHUS

Bcenencreue Ha monokeHute ycwnus, npe3 2018 r. obmusT Opoil m3maneHH
NePCOHANHU AeONTHU KapTu ce yBenanuu ¢ 11%, a TO3M Ha KpEeAUTHUTE KapTH, U31aBaHU HA
¢dusnuecku smua ¢ 24%.

Ilo otHomenue Ha xpeautHute kaptu mnpe3 2018 r. I'pymara mpoabmxu na
pasHooOpassiBa MpoAyKTOBOTO mopTdonuo. HapacTBaHneTo Ha KpeauTHUS MOPTQEH crpsmo
Haudanoto Ha 2018 r. e ¢ 24%, kaTo TOBa O TOJIsIMa CTETIEH CE ABJDKU Ha pa3paboTeHNTe HOBU
KPEIUTHU NPOAYKTH.

K®Mm xpas Ha 2018 r. kpeIUTHUTE JTUMHUTH, OTIYCHATH MO MEXAYHAPOAHU KPEAUTHHU
kaptu Visa u Mastercard, ¢opmupat kpenuren noprdeiin 3a I'pynara B pasmep Ha 4 967 xui.
7B. ¢ OanaHCOB IBJT B Kpas Ha ronuHata B pasmep Ha 1369 xumn nB., wm 28% ot
OTITyCHATaTa KPeAUTHA JIMHMS 110 KapTH.

10.3. BIOTOBE ! JENNO3HUTH

B nmonmnarta tabnuma e mpencraBeHa oOoOmeHa uH(OpPMANKsl OTHOCHO IEMO3UTH OT
KJINEHTH, PA3JIUYHU OT KPEAUTHU UHCTUTYLUH KbM 31.12.2018 1.

JAEINO3UTHU OT APYT'U KJIMEHTH PA3JIMYHHU OT KPEAUTHU HHCTUTYLHUHU

KoM KoM
31.nek.18 31.nek.17
Uyxne- Uyxne-
JIeBa CTpaHHA O6H.[0 JIeBa CTpaHHA O6H.[0
BAIyTa BAIyTa
PESHJJEHTH 157 306 75215 232 521 106 359 59102 165 461
bromxer 7319 2 7321 382 - 382
Ounancu 12 274 6992 19 266 14 776 5558 20334
JlomakuHCTBA H
(pU3HHCCKH JTHIIA 67 311 44 177 111 488 55 600 33 511 89111
Ycayru 17 571 6 588 24 159 13 566 6159 19725
ITpomumieHOCT 2 409 1935 4 344 1715 2 480 4195
Toprosust 32 477 7319 39796 12 317 8037 20354
Tpauncmopr 10 170 3571 13 741 2133 921 3054
CrpoureacTso 5557 4532 10 089 4 548 2414 6 962
Cencko CTOMAHCTBO 2218 99 2317 1322 22 1344
HEPE3SHJJEHTH 583 5341 5924 342 5568 5910
157 889 80 556 238 445 106 701 64 670 171 371

XI. AH®OPMAIIMA OTHOCHO TPUXOAUTE, PA3NPEAEIEHH 0O OTAEIHU
KATEIOPHH JEMHOCTH, BbTPEIIIHHA U BHHIIHHU IMA3APH, KAKTO U HHO®OPMAIIUA 3A
HU3TOUYHUIUTE HA CHABJJAIBAHE C MATEPHUAJIU, HEOBXOJUMH 3A MTPOU3BOACTBOTO
HA CTOKH, WIH TIPEAOCTABAHETO HA YCIYIH C OTPA3JABAHE CTEIIEHTA HA
3ABUCHUMOCT HNO OTHOIEHHUE HA BCEKH OTAEJEH TIPOJABAY, WHWJIHA
KYIOYBAY/MOTPEBUTEJL, KATO B CJIVUAM, YUE OTHOCHUTEJHHUAT JAT HA HAKOM OT TAX
HAAXBBPJIA 10 HA CTO OT PA3ZXOJMTE, WJIH NPUXOJUTE OT NPOJAKXBH, CE
MNPEJOCTABA HH®OPMAIIMA 3A BCAKO JIMIOE TTOOTAEJHO, 3A HEI'OBHA A B
MNPOJA’KBUTE, WJIN NIOKYIIKUTE U BPB3KUTE MY C EMUTEHTA
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IIpes 2018 r. I'pynara e peanusupana HETHU NPUXOAU MO OTACIHU BUJIOBE AEHHOCTH,
KaKTO CJIeBA!

e Heten noxoa oT JMXBH, TAKCH H KOMHCHOHHH, HETHH NMPHUXOAH OT ONMEPALHH C

(punaHCOBH aKTHBH.

Hertnusar noxox or jguxeu 3a 2018 r. € B pasmep Ha 7 737 xuj. nB. U € GOpMUPAH OT
MPUXOAU OT JINXBU B pasMep Ha 8 508 xuu1. JB. U pa3xonaHu 3a JUXBU B pa3Mep Ha 771 Xui. JB.
B npuxogure oT nuxBU mpeobianaBaT JUXBHTE OT KPEIWTH U B3EMAaHMA, a B Pa3XOOuTe -
JIUXBUTE MO JEMO3UTU HA KJIIMEHTH, PA3JIUYHU OT KPEAUTHU UHCTUTYLIUH.

e Heren noxoa oT TAKCH H KOMHCHOHHH
PeanusupaHusaT HeTE€H NOXOA OT TakCHM M KOMHUCHUOHHU mpe3 2018 r. e B pasmep Ha
3 702 xun. 1B. KaTO NPUXOOUTE ca B pasMep Ha 4 445 xui. nB., a pasxoguTe ca B pa3Mep Ha
743 xun. nB. IlpuxomuTte 3a TakCH U KOMHUCHOHHH ca (popmupanun oT OaHKOBH NPEBOAH,
KaCOBH OIlepaluy, OOCIY>KBAaHE HA KPEIHUTH, OT OINEpPALlUH 1O €JIEKTPOHHH KapPTH, CACIKU C
LIEHHW KHIDKA, NPUXOAM OT VYIPaBJICHHWE HA JOTOBOPHU (POHIOBE, WHBECTULIMOHHU
KOHCYJITALIUH U JPYTH.

e HeTHu npuxoan ot onepauuu ¢ (UHAHCOBH AKTHBH

Peanusupanute HETHU NPUXOAU OT ONEPALMU C LICHHU KHUXXA U BAJIyTHA ThPrOBUS IPE3
2018 r. ca B pa3mep Ha 2 897 xun. nB. Te3u npuxoau ca GOpMUPAHHU OT U3BBPIIESHU CEITKU C
aKIUM Ha (UHAHCOBH MHCTUTYLMH, HeUHAHCOBH MHCTUTYLIMU U JPYTH KIUEHTU U CIENKH C
oOnuranuy, eMUTHPaHU OT BBArapckoTo mpaBUTENCTBO U THPTOBCKHU ApY’KecTBa. Tasu rpymna
MPUXOJU BKJIIOYBA U pe3yjTaTa OT BaJIyTHHU clenkd. 3a 2018 r. HeTHUAT JOXOX OT BaJyTHA
TBprosus € 315 xui. aB.

e HerHu npuxoam OT omepaunMu ¢ HeTEeKyIIH (PMHAHCOBH AKTHBH, OTYHTAHH MO
CIpaBeAJIHBA CTOHHOCT B APYI BceoOXBaTeH 10X0[

IIpe3 2018 r. ca oT4ETEHH NMPHUXOAU OT Onepauuu ¢ (PUHAHCOBH AKTUBH, OTYUTAHHU II0
CTpaBeyIBa CTOHHOCT B APYT BceoOXBaTeH N0Xo[ B pasMmep Ha 341 xwmi. nB. OCHOBHO Te€3U
npuxoan ca ¢opmupanu ot npomaxkba Ha JLK, emutupanum or IlpaBurtencTBoro Ha
PenyOnuka Bwarapus.

e HeTHu npuxoau oT NpPoOMsIHA HA BATYTHHTE KypcoBe
IIpe3 2018 r. e peanu3upaH MONOXKUTENEH €)EeKT OT MPOMSHA Ha BATyTHUTE KYPCOBE B
pasmep Ha 6 XU JIB.

e Jlpyru onepaTuBHU NPUXOAU
IlIpes 2018 r. I'pynata e peanusupana APyrd ONEPAaTUBHHU MPUXOAU B pasMep Ha
869 xun. nB. OCHOBHaTa 4acT OT Te3W MPUXOAU CE€ CHCTOU OT NPHUXOAU OT HAEMH,
BB3HATPAKACHUS 1O JOTOBOPH 32 3aCTPaXOBATENICH areHT, NOBEPEHUK Ha OOJHMrallioHepH U

OPYTH YCIYTH.

IIpes 2018 r. e ordyereHa mnedanda OT TNPEOLEHKH HA WHBECTULMOHHHU HMOTH,
cobctBeHoct Ha ['pynara B pasmep Ha 429 xui. nB.

e (o0e3ueHKkH 32 HECHOMPAEMOCT HA (PUHAHCOBU AKTUBH
HetHusar pesynrar ot oOesueHkure 3a HecvOupaemoct mpe3 2018 r. e mpuxon ot
peuHTerpupaHu oOe3LeHKN B pa3Mep Ha 281 Xuil. JIB., KaTO Ta3u CTOMHOCT € (opMUpaHa OT
HAYUCJIEHN OOE3LeHKN Ha (PMHAHCOBU aKTHBH, OTUYHUTAHU MO CIPABEIIMBA CTOHHOCT B APYT
BceoOXBaTeH H0xo B pasmep Ha 110 Xuil. JB. U IPUXOAU OT PEUHTETPUPAHU OOE3LEHKH Ha
KPEOUTH U aBAaHCU HA KJIMEHTHU B pasMep Ha 391 xui. nB.
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e OO0mu ¥ AAMUHHUCTPATHBHHU Pa3X0AH 32 JAeiHOCTTA U PA3X0AH 32 AMOPTH3ALIUH
AIMUHUCTPATUBHHUTE Pa3xonuTe 3a AerdHocTTa Ha ['pynarta mpe3 2018 r. ca B pazmep
Ha 13 296 xun. JB., a pa3xOmuTe 3a aMOPTHU3aLMU ca B pasmep Ha 1 164 xun. aB.

e Pasxoau 3a npoBu3uun
Hauucnenu ca npoBusnm 3a HeypeAeHH cbaeOHM nena B pasMep Ha 165 xun. nB. [To
MPOBU3HHTE 32 3a10aJJAHCOBY AaHTAKUMEHTH Ca PEUHTETPUPAHU MIPUXOIU B pa3Mep Ha 38 Xul.
JB.

XII. AHOOPMAIIUA 3A CKIIOYEHN CHIIECTBEHA CAEJIKHA

IlIpes 2018 r. I'pynara He € CKIKOYBaja rOJEMHU CHENKH, KOUTO Ca OT ChIIECTBEHO
3HAYEeHUE 34 HEeHHATa NEeHHOCT.

XIII. ’H®OPMAINIASI OTHOCHO CAEJKHTE, CKIIOYEHH MEXAIY ,TEKCHAM
BAHK“ AJl, U CBbBP3AHU JIMIA, NPE3 OTYETHUA IIEPHO/, NPEJJIOKEHHA 3A
CKJIFOUBAHE HA TAKHBA CJAEJKH, KAKTO U CAEJIKHA, KOUTO CA N3BbH OBUYAMHATA
M JEMHOCT, WIHA CBIIECTBEHO CE OTKJIOHABAT OT NMA3APHHUTE YCJIOBHS, MO
KOHUTO I'PYIATA, WIH HEMHO JABIIEPHO JPYKECTBO E CTPAHA C IOCOYBAHE HA
CTOMHOCTTA HA CJIEJKHUTE, XAPAKTEPA HA CBbP3AHOCTTA U BCAKA HHO®OPMAIIMA,
HEOBXOJMMA 3A OIIEHKA HA Bb3JEHCTBHUETO BbPXY GMHAHCOBOTO ChCTOSAHUE
HA EMUTEHTA

K®m 31 nexemspu 2018 r. u 2017 r. I'pynara uma B3emMaHus, 3a0bJDKEHUS] U YCIOBHU
AHTAKMMEHTH OT CBBP3aHHU JIMLA KAKTO CIEABA!

CBBp3aHA THIA | CaTAa Canmo xeM Canmo kM
31.12.2018 31.12.2017
JbIIepHH APYKECTBA
TMony4yeHu AeNO3UTH 191 302
Kmro40B ppKOBOACH MEPCOHAT
OTnyCHATH KPSOUTH 318 389
TMony4yeHu AeNO3UTH 815 1 865

IIpuxonure u pasxoaure, peanusupanu ot I'pynara npe3 2018 r. u 2017 r. or coenku
ChC CBBP3aHU JINLA CA KAKTO CJIEABA:

3a TOUHATA, 3a TOUHATA,
CBBp3aHH JTHIA W BUTOBE CACIIKH TIPUKJIFOYBAIIA HA MPUKIIOYBAIIA HA
31.12.2018 31.12.2017
JbIIepHH APYKECTBA
ITpuxoau ot ycayru - -
IIpuxoau oT TakcH - -
Kmro40B ppKOBOACH MEPCOHAT
IIpuxoau oT TUXBU 19 19
Pasxoam 3a muxBH 2 3
IIpuxoau oT TakcH 3 4

Ilpes 2018 r. I'pynata € uspbpuIBaja CAEIKH CbC CBBP3aHM JIMLA, KATO € OTIyCKaja
KpeouTH, NpUBINYANa NApUYHU CPEACTBA U APYTU. BCUUYKHM COENKU ChC CBBP3aHM JHULA Ca
CKJIFOUEHH NMpH OOWYaiiHM THPrOBCKH YCIOBHSI B XOJa Ha AeWHOCTTa Ha I 'pymarta u He ce
OTJIMYABAT OT Ma3apHUTE yCI0BUs. Pa3pemaBaneTo Ha KPEUTHUTE CACNIKU € U3BBPLICHO ClIeA
aHalInu3 "W OLCHKAa Ha KPCAUTHHUA PHUCK, MPU Clla3BAHEC H3UCKBAHUATA 34 JIMKBUAHOCT U
JIOCTAaTHUYHOCT HA 00e3MeUYeHHsITa U BhTPEITHO HOpMaTHBHATA ypenda Ha ['pynara.
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Knrouos mnepconan Ha baHkata ca ujneHOBeTe HAa YIPAaBUTEIHUS CbBET, B T.4.
WU3NBJIHUTETHUTE OUPEKTOPH, KOWTO MPAKO y4acTBAT B KOPHIOPATUBHOTO OMNEPATHBHO
yIpaBjeHHe MU 4jeHOoBeTe Ha Han3opHus ChbBET, KOUTO OCBLIECTBABAT KOHTPOJI BBPXY
JNEHHOCTTA U B3€MaHETO Ha BAXKHU PELICHHs 34 Pa3BUTHETO Ha baHkara.

Bw3narpaxknenusara Ha 4ieHosere Ha Han3opHus cpBeT Ha baHkaTa, M3NIaTeHU MIpe3
2018 r. ca Ha obma croitHocT 270 xwn. nB. BB3HarpaxknaeHusTa Ha UJIEHOBETE Ha
VYnpasutenHus cbBeT Ha bankara, m3matenu npes 2018 r. ca Ha obma croiHoCT 437 XL JIB.
Bov3narpaxnenusta Ha uneHoBere Ha CwbBera Ha aupektopure Ha Y] | Texcum Acer
MenumxkmbaT EAJ] 3a 2018 ronuna ca 87 xu. iB.

XIV. TH®OPMAIIUA 3A CHBUTHS U MOKA3ZATEJAU C HEOBHYAEH 3A TPYIIATA
XAPAKTEP, UMAIIIM CBIIECTBEHO BJIHUAHHUE BbPXY JEMHOCTTA HA TPYIIATA, M
PEAJIMBUPAHUTE OT HES IPUXO/U U U3BBPIHIEHHU PA3XOJU. OIEHKA HA BJIUAHUETO
WM BBPXY PE3YJITATHUTE IIPE3 TEKYHIATA 'OJUHA

IIpe3 romuwHata HsAMa HACTBHIMIM CHOUTHS W TOKa3arenn ¢ HeoOwuaeH 3a ['pymara
XapaxkTep, UMally ChIIECTBEHO BIUSHHUE BbPXY ACHHOCTTA M.

XV. HHO®OPMAIIUA 3A CAEIKHA, BOAEHHA 3AABAJTIAHCOBO - XAPAKTEP 1 BU3HEC
IEJ, IOCOUYBAHE ®UHAHCOBOTO Bb3JAEVCTBUHE HA CAEJKHUTE BBPXY JEMHOCTTA,
AKO PUCKBT U NIOJIBUTE OT TE3HU CAEJKHU CA CBIIECTBEHHU 3A ,TEKCUM BAHK“ A1 1
AKO PA3ZKPUBAHETO HA TA3H HH®OPMAIIMA E CBIMECTBEHO 3A OIEHKATA HA
OUHAHCOBOTO CbCTOAHHUE HA ,,TEKCHUM BAHK* A

3anbanaHcoOBUTE aHTAKUMEHTH 1O OaHKOBH TapaHLIMH, U3[Aa/IeHH B JIEBA Bb3JIU3aT HA
6 158 xmn. nB. OOIWUAT pa3Mep Ha HEYCBOCHUTE aHTAKUMEHTHU I10 JIOTOBOPEHHU KPEAHWTU U
oBbpapadTu (B T.4. KOPHOpPAaTUBHU KpenuTH U retail kpenutn) kbM 31.12.2018 1. ca B pazmep
Ha 8 361 xun. nB. pu 7 716 xwui. nB. kbM Kpast Ha 2017 r.

XVI. HHOOPMANHUA 3A [JAJOBH YUYACTHA HA ,TEKCAM BAHK“ AN, 3A
OCHOBHUTE MHWHBECTHIIHM B CTPAHATA MU B YYXBHHA (B IIEHHH KHHXA,
OUHAHCOBH HMHCTPYMEHTH, HEMATEPHAJIHU AKTHBH W HEJBW)XHMHU HMOTH),
KAKTO U UHBECTHIHMUTE B JAJOBH IHEHHHU KHHW)XA HU3BbH HKOHOMHWYECKATA
I'PYIIA U U3TOYHUTIMTE. HAYUNHHU HA ®PUHAHCHUPAHE

IIpurexasanute ot ,, Texkcum bank™ AJl xbm 31.12.2018 r. pUHAHCOBH HHCTPYMEHTHU
ca: AbpKaBHU OOJHralyy, KOPIOPATUBHU OONWIranu{, akUWW W [SUIOBE, YUATO o0Ina
CTOWHOCT € B pasmep Ha 64 103 xwn 7B, KJIaCUPUIUpPAHH B CJIETHUTE TPYHH. IO
CIpaBeyIBa CTOMHOCT B mewanbara M 3ary0ara, Mo CHpaBeIMBa CTOHHOCT mpe3 Apyr
BCEOOXBATEH JOXOJ U ABJITOBH UHCTPYMEHTH 110 aMOPTH3UPaHA CTOHHOCT.

Kem 31122018 r. ,Tekcum bank“ AJl mnpurexasa ALK, emurupanu ot
IIpasurencreoro Ha Penybnuka Bwarapus Ha obma croitroct 16 746 xum. Js.

KopnopatusauTte obnuranuu Ha ObATapCKH U 9y KIECTPAHHU €MUTEHTH KbM Kpast Ha
2018 r. ca B pasmep Ha 22 263 XuJ. JB., a aKUUWUTE U JAJIOBETE B MPEANPUATUS, KAKTO U

BJIOKEHHUSTA B KOJICKTUBHU MHBECTULIMOHHU CXEMU, MPUTEXaBaHU OT baHkaTa ca B pa3Mmep Ha
25 094 xumn. nB.

K®m 31.12.2018 r. gpluepHuTe ApYyKECTBA HE IPUTEKABAT aKL[UU HA baHkarta.

_ XVII. HH®OPMAILIUsAA OTHOCHO CKJIIOYEHMTE OT ,,TEKCUM BAHK“ AJ, OT
HEUMHO ABIIEPHO JAPYXECTBO HWJIH JAPYXECTBO MAHUKA, B KAYECTBOTO MM HA
SAEMOIIOJYYATEJIH, TOT'OBOPH 3A 3AEM C MOCOYBAHE HA YCJIOBHUATA IO TiX,
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BKJIIOUUTEJTHO HA KPAVHUTE CPOKOBE 3A M3ILTAIIAHE, KAKTO 1 HHOOPMAIIHA 3A
MNPEJOCTABEHU T'APAHIIMU U IIOEMAHE HA 3AJIBJIKEHUA

Jlenosutute OT APYTH KIUEHTH, PA3IMYHKA OT KPEAUTHU HHCTUTYLUU ca 238 445 xui.
a8, B T4. 116 504 Xxwun. 5B. NEeNO3UTH HA TPaXAAaHU U JOMAKUHCTBA — PE3UAECHTH U
HEPEe3UACHTH.

3anBIDKeHUs IO CIIOpa3yMeHMst 32 00paTHO M3KYIyBaHe HA IEHHHU KHUXKA HsIMA.

XVIII. AHOOPMAIIUA OTHOCHO CKJIIOYEHHUTE OT ,, TEKCHM BAHK“ AN, OT
HENHO ABINEPHO JPYKECTBO, WIH JAPYXECTBO MAMKA, B KAYECTBOTO UM HA
3AEMOJIATEJIM, JOTI'OBOPH 3A 3AEM, BKUIIIOUUTEJHO IIPEJOCTABAHE HA TAPAHIIUU
OT BCAKAKBB BHJ, B TOBA YHC/IO HA CBBbBP3AHHU JINIIA, C INIOCOYBAHE HA
KOHKPETHUTE YCJIOBUA MO TAX, BKIIOYUTEJIHO HA KPAMHHUTE CPOKOBE 3A
IUIAIITAHE U [IEJITA, 3A KOATO CA BWIHN OTIIYCHATH

Bceuuku kpenuTy ca qefcTBaIly U CKITIOYEHH ChIVIACHO BBTPEIHO HOpMAaTHBHATA 0a3a
Ha BaHKaTa, CIIa3€HU Ca HU3UCKBAHUATA 34 JIUKBUAHOCT U AOCTATBYHOCT Ha O663He‘{eHI/I$ITa,
3anerHanu B [IpaBunara 3a kpeauTtHa AeitHOCT Ha ,, Texcum bank™ A/l

XIX. THOOPMALIHA 3A U3TTOJ3BAHETO HA CPEICTBATA OT U3BLPIIIEHA HOBA
EMHUCHA NEHHA KHUXA ITPE3 OTYETHHUA ITEPUO/,

IIpes 2018 r. HsimMa emuTHpaHa HOBA eMHUCHs akiMK Ha ['pynara.

XX. AHAIN3 HA CBHLOTHOIIEHHETO MEXAY HNOCTUTHATHTE ®UHAHCOBH
PE3VJITATH, OTPASEHHA BbB ®UHAHCOBHA OTYET 3A ®UHAHCOBATA I'OJAUHA H 110-
PAHO ITYBJIUKYBAHHU ITPOTHO3HU 3A TE3U PE3YJITATH

B TI'opummHus cu noknan 3a aeiiHoctra 3a 2018 ropuna, ['pynara He e myOnukyBaa
KOHKPETHU MPOTHO3M 3a Pa3BUTHETO CH U CHOTBETHO HE OTYUTA CHOTHOLIEHHUE MEXKIY
MPEABAPUTEIIHO HAMPABEHU MPOTHO3U U MOCTUTHATH PE3YNTATH.

XXI. AHAJIA3 U OLEHKA HA TIOJIHTHKATA OTHOCHO YIIPABJIEHUETO HA
OUHAHCOBHUTE PECYPCH C NIOCOYBAHE HA BB3MOXKHOCTUTE 3A OBCJIYXBAHE HA
SAABJIKEHUATA, EBEHTYAJHHUTE 3AIINIAXHW W MEPKH, KOHTO TIPYIIATA E
MNPEJAIIPUEJA, WJIH IPEACTOU JA NPEANTPUEME C OI'JIEJ] OTCTPAHABAHETO UM

I'pynata ynpasisiBa CBOUTE aKTUBU B CbOTBETCTBUE C JEHCTBAIIOTO 3aKOHOAATENICTBO
U BBTpEUIHa HOpMaTuBHA 0Oa3a. 'pymara obciykBa B CPOK BCHYKU CBOM 3aABJDKEHHS U
MOAIBbPKA BUCOKA CTENEH HA JIMKBUIHOCT.

JIMKBUAHUAT PUCK C€ MOPAXKIA OT HECBOTBETCTBUETO MEXIYy MAaTypPUTETA HA AKTUBUTE
U MIACUBUTE M JIAIICATA HA NOCTATBhYHO CPEACTBA, ¢ KOUTO I pymara na mocpeima miamanus 1no
TeKyIu (UHAHCOBH MMACUBH, KAKTO U J1a OCUTYPsIBA CPENCTBA 32 (PMHAHCHUPAHE YBEIHMUCHHETO
Ha ()MHAHCOBUTE AKTUBU U BB3MOKHHUTE HCKOBE 1O 3a10aJaHCOBH 3aAbJUKEHNs. JIMKBUAHUAT
PHUCK € IpeaMeT Ha aHanu3 U KoHTpou oT Komurera no ynpasiieHHe Ha aKTUBUTE U MACUBUTE
Ha bankara. OCHOBHUTE M3TOUHULM Ha cpeAcTBa 3a baHkaTta ca Aemo3uTH U APYrH 3a€MHU
pecypcu. 3a 2018 r. HsMa mposiBEHU MOKas3aTenu (MHAMKaTtopu) Ha baHkara 3a mosiBa Ha
MOBUILEH pUCK, perjameHtupanu B ,IlpaBunara 3a ympaBieHue Ha JUKBUAHUS PUCK.
[Tepronnyno, cpraacHo BerpemnuTe npasuna ca U3roTssiHu ,,OTUeTH 32 JTUKBUAHOCTTA™ /B
HOpMaiiHa OaHKOBa Cpefa v Ipu cueHapuil ,,JInkBunHa kpuza“/.

[IpeBanTuBHaTa (PYHKLIUS B YNPaBIEHUETO HAa JIMKBHOHHUS PHUCK C€ HU3pa3siBa B
€KETHEBHO HaOJIONEHHWE W YIpaBJIEHWE HAa JUKBUIHOCTTA, MOIABPIKAHE HA JOCTAThUHA
HAJIMYHOCT HA BHCOKOKAYECTBEHU JIMKBHIHH AKTHBH 3a 00O€3le4aBaHE HECHOTBETCTBHATA

MECXKAY BXOOAIIUTE U USXOAALIUTE MAPUYHU INOTOHH, aHAJIM3 HAa HECHOTBECTCTBUATA MCKIAY
BXOOAIINUTE W MU3XOAAIU MNAPpUYHU TOTOHU IO MaACKHHW HHTCPBAJIM, KAKTO B HOPMAJHA
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OaHKOBa cpena, Taka U B yCIOBHSITA HA KpU3a.

bankara crnenBa 3agb/KEHUSTa W OTPaHUYEHHUATA, MPOU3TUYAINM OT 3akoHa 3a
Kpenutnure nncturynmm, EBponeiickoto 3akoHomarenctso u Hapenba Ne 11 ma BHB 3a
YIPaBJICHUETO W HAA30pa BBPXY JUKBHIHOCTTA Ha OaHkuTe. KonmuecTBeH m3MepuTen Ha
JUKBUIHUS PHUCK, cboOpasHo perynanuntre Ha BHB e xoeuuueHTsT Ha TUKBUIHU aKTHBH,
U3pa3siBall OTHOLICHUETO Ha JUKBUAHNTE akTuBHU (IlapuduHu cpencrsa B Kaca M IO CMETKHU B
BHB, neobpemenenu ot 3anor ALK Ha P Bbarapus u AparoBu LIEHHU KHUXKA, OTTOBApSIIIU HA
W3MCKBAHUSTA 32 JIMKBUAHM akTUBU Chril. wi. 8 or Hapenba Ne 11 wa BHB, Jleno3utu BB
(MHAHCOBM WHCTUTYLMH CbC CPOK 1O 7 OHM) KBbM NPUBJICUEHHTE CPeNCTBAa Ha baHKaTa.
I'pymata TpagumMOHHO MOAABPXKAa TONSAM 00EeM BHCOKO JIMKBHIHH AaKTUBHU - TapUYHU
cpeactea B kaca u B bHb, kouro i rapanTupar 6e3mpobieMHO mocpelnaHe Ha JUKBUAHU
Hy>x1u. Kato nonbiHUTENEH HHCTPYMEHT 3a OCUTYpPsiBaHE HAa BHCOKA JIMKBUAHOCT, I pynara
U3II0JI13Ba MPEIOCTABEHUTE PECYpCH U aBaHCU Ha (PMHAHCOBU MHCTUTYyUHU. B ocHOBara cu
TOBA Ca JIEMO3MTH B ITbPBOKJIACHU MEXAYHAPOOHH U OBIArapcku (pMHAHCOBU MHCTHTYLIHU C
nagex A0 7 auu. I'pynarta € B CbCTOsIHUE a OCUTYPH NOCPEILaHe HA BCUUKUTE CH HY>KIU OT
TUTAIIAHUS 110 TTaeKUpaii (UHAHCOBU NACHBH.

XXII. OIIEHKA HA Bb3MOKHOCTHUTE 3A PEAJIN3AIIASA HA HHBECTUIMOHHHUTE
HAMEPEHHS C TIOCOYBAHE PA3BMEPA HA PA3INOJATAEMHUTE CPEJACTBA M
OTPA3SAABAHE HA BH3MOXHHUTE NMPOMEHHU B CTPYKTYPATA HA ®UHAHCHPAHE HA
TA3HU JEMHOCT

PazBurnero cu mpe3 2019 r. I'pynata me ¢uHaHCHpa ChC COOCTBEHU CPEACTBA H
npussiedeH pecypc. I'pynara pasmomara ¢ AOCTaThUHO CBOOOAEH COOCTBEH KamuTaja II0
cmucbya Ha PernamenT Ha EC Ne 575 ¢ ornen peanuzanysi Ha HAMEpEHMITA 32 Pa3lIUpsiBaHE
Ha IEWHOCTTA.

XXIIT. AHOOPMAIINAA 3A HACTHIWINA NPOMEHHW TPE3 OTYETHUA TOEPHOJ B
OCHOBHMUMTE INTPUHIINIIA 3A YIIPABJIEHHUE HA IT'PYIIATA

IIpes 2018 r. HAMa HACTHIMJIM NPOMEHU B OCHOBHUTE MPUHLMIIMU 3a YIIPABJICHHUE Ha
I'pynara. IlpuHnunure Ha ympasieHue Ha I'pymata ca B CbOTBETCTBUE C €BPONEUCKUTE
PaMKH 1 MEKITYHAPOIHO MPU3HATUTE CTAHAAPTH 3a J0OPO KOPIIOPATUBHO yIIPaBJICHUE.

XXIV. HH®OPMAILIHA 3A OCHOBHHUTE XAPAKTEPUCTUKHA HA MPUJIATAHHUTE OT
»TEKCHM BAHK“ A/l B TIPOIECA HA U3I'OTBJAHE HA ®UHAHCOBUTE OTUETH CUCTEMA
3A BbTPEHIEH KOHTPOJ 1 CHCTEMA 3A YIIPABJIEHHUE HA PUCKOBE

BbTpemen KOHTPOJI H OAHUT

B ,Texcum bank“ AJl e wmsrpameHa u ¢ynkuuonupa CrenumanusupaHa ciyx0a
,Brrpemen onut* (CCBO). CCBO e camMoCTOSITETHO CTPYKTYPHO 3BEHO B CHCTEMaTa Ha
bankara, nogunHeno Ha Bucmus opran — O0wmoro crOpaHne Ha akKIMOHEPHUTE, a KOraTto TO
He 3acenasa — Ha HansopHus ceeer. CCBO ochliiecTssiBa BbTpeLIHUs oauT B baHkara, koiTo
€ eJMH OT OCHOBHHTE €JIEMEHTH Ha CUCTEMATa 3a BBTPELICH KOHTPOI.

CCBO npenocraBs Ha PwroBomcTtBoTo Ha baHkata He3aBucUMH, OOEKTHBHH U
Oe3MPUCTPACTHU OLIEHKH Ha PUCKOBETE M BHEAPEHUTE KATO PEAKIUsl KOHTPOJIU, CBBP3aHU C
YIPaBJICHUETO U ONEepaTHBHATA NEHHOCT MO OTHOIIGHHE HA: CTPATETHsATa, HAASKIHOCTTA U
IUIOCTHOCTTa Ha (uHaHCOBaTa W oneparuBHaTa HH(pOpManus, e(peKTUBHOCTTA U
e(pUKaCHOCTTa Ha ONEPalMUTE, BKJIIOYUTEIHO ONa3BaHE HAa aKTHBHUTE, CbOTBETCTBHUETO CHC

3aKOHUTEC, NOA3aKOHOBUTE U BBTPECIIHU dKTOBE U JOT'OBOPUTE.
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Borpeurnuar ogut odxBaia BCHUKH acleKTH OT fAeiiHocTTa Ha bankara — npernen Ha
OpoLeNypuTe 3a yIOPaBJICHUE HA PUCKA, CUCTEMUTE 3a BBTPEIIEH KOHTPOJI,
UH(POPMALMOHHUTE CUCTEMH M YIPABICHCKUTE MPOLIECH.

CCBO wu3BbpmiBa JeHHOCTTa CH B CbOTBETCTBHE C lofuineH oauTeH IUIaH.
loguIuHUAT OOUTEH TUIaH ce pa3paldoTBa M aKkTyaJH3Upa IO METOJUKA, OCHOBAHA HAa OLEHKA
Ha pHCKA, KOSTO OLEHKA Ce M3BBbpILUBA MOHEe eauH mbT roaumHo. [efiHocrra Ha CCBO
BKJIFOYBA TIEPUOAMYHU MPOBEPKH HAa TPAH3aKLUMUTE, Tperjen 3a CbOTBETCTBHE C Hal —
nobparta 6aHKOBa MPAKTHKA, CHOTBETCTBHE C PETYJATOPHUTE U3UCKBAHUS, NMPEIJIOKEHHS 32
BBBE)KIAHE HAa MPEBAHTUBHU MEPKH C LIEJI HEOIyCKaHe U OTKPUBAHE HA M3MaMH.

XXV. HHOOPMAIIUA 3A MPOMEHHUTE B YIIPABUTEJIHUTE W HAJA30OPHHU OPTAHHU
IMPE3 OTYETHATA ®UHAHCOBA I'OJUHA

IIpes 2018 r. He ca HACTBNUIM NPOMEHU B YNPABUTEIHHUTE U HAN30PHHU OPraHU HA
I'pynara.

XXVI. UTH®OPMALIMA 3A PASMEPA HA Bb3HATPAKAEHUATA, HATPAJAUTE
WHUJIN T10J3UTE HA BCEKU OT YJIEHOBETE HA YIIPABUTEJHUWUTE WU HA
KOHTPOJIHUTE OPI'AHHU 3A OTYUETHATA ®UHAHCOBA I'OAUHA U3IIJIATEHHU OT
I'PYIIATA, HE3ABUCHUMO OT TOBA, JAJIM CA BUJIN BKJIIOYEHHU B PA3XOAUTE
HA TPYIIATA, WJIH HNPOU3ZTHUYAT OT  PA3IIPEJAEJEHUE HA IIEYAJIBATA,
BKJIIOYHUTEJHO:

a) MOJY4eHH CYMH M HENIAPUYHHU Bb3HAT PAKICHUS,

0) yCIOBHH, WJIN Pa3CPOUYEHH BB3HATPAKIACHMS, Bb3HUKHAIN NPe3 rOJUHATA, TOPU U
aKO BB3HATPAXACHUETO C€ ABJIKU KbM MMO-KbCEH MOMEHT,

B) CyMa, ObJDKMMa OT I'pymara, Wiy HEHHU ABLICPHHU APYXKECTBA 32 M3IUIAIAHE HA
neHCcHH, 00e3IIEeTeHNs IPU TIEHCHOHUPAHE, UITH APYTH MOA00HHN 00e3IeTEHMS.

OO0wmusaT pasMep Ha MAPUYHUTE BB3HATPAXKIEHHUS OT UWICHOBETE HA Y PABUTEIHUS
ceBeT U HanzopHust ceBeT Ha ,, Tekcum bank* AJl 1 ppKOBOAHUTE OPTaHH Ha IPYy’KeCTBATa OT
I'pynara 3a ¢punancosata 2018 r. € CbOTBETHO:

HanzopeH cvBer 270 000 nB.
YnpasBuTeseH CbBET 436 800 nB.
CH na Y] ,, Texcum Acer MenumkmbHT EAJ] 87 000 nB.
O6wo: 793 800 nB.

Hsnnarenu sp3Harpaxnenus Ha uneHoseTe Ha HC u YC npe3 2018 r.:

HAJI3OPEH CbBET
1 | Amocton AnocTosioB IIpencenaren na HC 54 000.00
2 |Munen Mapkos 3am.-nipencenaren Ha HC 54 000.00
3 | Becenun Mopos Unen na HC 54 000.00
4 |Ilersp Xpuctos Unen na HC 54 000.00
5 |HWBenuna [lTaban Unen na HC 54 000.00
YITPABUTEJIEH CbBET
1 | Urnuka Jlorogeropa IIpencenaren na YC 42 000.00
2 |Usaiino JJoHues 3am.-npencenaren Ha YC u usm. 171 600.00
TUPEKTOP
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3 | Mapus Bunonosa Unen Ha YC u u3n. AUpeKkTop 84 000.00
Temenko Croitues Unen Ha YC u u3n. AUpeKkTop 97 200.00
5 | dumutsp XKunes Unen na YC 42 000.00

Ilpe3 roguHaTa HsAMa MOJNY4YE€HH HEMAPUYHU Bb3HArpaxaeHus. Hsama ycioBHH, wiH
pa3CpoOUEeHM BB3HANPAKIACHUs, BBb3HUKHANIM Ipe3 roauHara. Hsama cyma, ObikumMa OT
I'pynara 3a u3Iiamiane Ha NMEHCHH, OOE3IIETEHHs MPH NEHCHOHUPAHEe, WIN APYTH MOA0OHU
o0e31meTeHus.

XXVII. UTHOPOPMALHA 3A BB3HATPAKAEHUATA U HNPEJOCTABEHHUTE
YCJIYI'H OT OJUTOPUTE

Bb3narpakneHneTo 3a 3aAbJDKUTENIeH He3aBUCUM (PMHAHCOB OJUT HA WHIWBUAYATHUS
U KoHcoyuanpaHus puHaHCcOBU OTUeTH Ha ,, Tekcum bank“ AJl 3a mepuona, mpUKITIOYBAI HA
31 nexemBpm 2018 r. e B pasmep Ha 155 xun. B, 6e3 [JIC, koero BKIIOUBA
BB3HATPAXKACHUETO HA ABETE OJUTOPCKU APYKECTBA.

Jlpyrute ycinyrd, HECBBP3aHH CbC 3aIbJDKUTENHUS (PUHAHCOB OJUT, KOUTO C€
MPENOCTaBAT OT ABETE OJMTOPCKU APYKECTBA BKJKOYBAT AHTAXKMMEHT 34 HU3BbLPIUBAHE HA
JOTOBOPEHH MPOLEAYPH BBB Bpb3ka ¢ mpuiokeHue Ha Hapenba Ne 10 na bwarapcka
Haponna banka 3a BbTpemHusl KOHTPON Ha OaHkuTe 3a mepuopa 1 sHyapu — 31 nekemBpu
2018 r., Bp3HarpaxkaeHneTo 3a kouto ¢ o6mo 10 000 5B. 3a ABETE OMUTOPCKU IPYKECTBA.

Ilpes 2018 r. m no0 patata Ha HACTOALIMSA AOKJIAA HE Ca WU3BBPIIBAHU JAaHBYHU
KOHCYJNTaLMK OT JABeTe oauTopcku npyxkecrsa — ,I'pant Toparon® OO u ,,PCM
BI* EOO/L.

XXVIII. HHO®OPMAIIUA 3A TIPUTEXXABAHHTE OT YIEHOBETE HA
YIHPABUTEJIHUTE U HA KOHTPOJHHUTE OPIAHM W TIPOKYPUCTHUTE H BHCHIHUA
PBKOBOJEH CBCTAB AKIIMA HA ,, TEKCUM BAHK“ AJl, BKIIIOUUTEJHO AKIIUUTE,
MNPUTEKABAHHU OT BCEKH OT TAX HNOOTAEJHO U KATO NMPOOEHT OT AKIHUUTE OT
BCEKH KJIAC, KAKTO U NPEJOCTABEHH UM OT ,,TEKCHM BAHK“ A/l OIIIIUM BBPXY
HENHM IEHHU KHHUXKA - BUJ U PASMEP HA IHEHHUTE KHHXKA, BBPXY KOHUTO CA
YYPEJEHHU OINIIIMHUTE, HEHA HA YIIPA’KHABAHE HA OIINHUUTE, IOKYIIHA IIEHA, AKO
HMA TAKABA, U CPOK HA OIIIIUUTE

[Ipunobutnte, mNpHUTEKABAHUTE U MPEXBBPJICHUTE AaKIUHW OT 4JIEHOBETE Ha
VYnpasurennusi u Hanzopaus cbBet Ha ,, Texcum bank” A/l ca kakto cienBa:

Bbpoii Bbpoii
nputeskaBann bpoii akuun  bpoii aknun  npuTeskaBaHH
AKIHH HA Ha "Texkcum Ha "Texcum AKIHH HA
Tpure umena  JabikHOCT "Texcum Bauk" AJ/l, baunk“ A/l, "Texcum
bauk" A/l  npugo6utn npexsbpaeHu  baunk'" A/l
KBbM npe3 2018r. mpe3s 2018 1. KBbM
01.01.2018r. 31.12.2018r.
Mapus HNsnpaanrencH
1 ITerposa JUPEKTOP U 569 0 0 569

Bunonosa Ynen va YC

Ocrananute 4neHoBe Ha Ynpasurennus u Hanzopuus ceeer Ha ,, Texcum bank® AJ]
HE ca MPUTEKaBalii, HE ca MPUAOOUBAIM U HE Ca MPEXBBPJISIIN aKLUU Ha APYKECTBOTO Mpe3
2018 .

[oouWweH KOHCONNOMPa elHocTTa Ha MpynaTa 3a 2018 r.



TEXIITI BANK

NHOOPMAINA 11O Y. 247, an. 2. 1. 4 OT TbPTOBCKHA 3AKOH

Yuacrue Ha wieHoBeTe Ha Y npasuteauust U HaxsopHust cuBer Ha ”Texkcum bank” A/l B
TBHProBCKH JPY’KeCTBA KATO HEOTPAHHYEHO OTrOBOPHH ChApYyKHHIH. [IpuTe:kaBane Ha noBeue
ot 25% oT KanuTaNa. Y4acTHe B YIPABJIEHHETO HA APYTH APY/KeCTBA

IIpure:kaBane Ha nmoBeye

ot 25% oT KanuTaJa Ha
APYTH APYXKeCTBA

YuacTHe B ynpaBJIeHHeTO HA APYTH
APY:KeCTBA, HIH KOOMEPALMH KATO
NPOKYPHCTH, YIPABHTEJIH, HWIH YJI€EHOBE HA

CbBE€TH

AITOCTOJI - Exnonmunuen cobcrenuk | - Yopasuren B ,,Ana Korcynr™ EOO/], EMK
AITIOCTOJIOB HA Kanurana Ha ,,Ana 201125806;
Koncynt* EOOJI, EMK
201125806: - Yopasuren B ,,Eneprpuita” EOOJ, EUK
| 202080520:
- Exnonmuen cobcTBEHMK
HA KAIIATAIA HA - Unen Ha ChBeTa HA TUPCKTOPUTE HA
..Eneprpuita“ EOO/I, -Lenrpanen nemosurap” AJl, EMK 121142712,
EWK 202080520,
- Ilpencenaren va Haxzopausa cpeeT Ha
- Chapyxuuk B ,,Ctyauo |- 1exenm bank™ AJl, EMK 040534040;
Cepa Xunc™ 00/], EMK
202184056 - Ilpeaceaaren Ha HACTOATEICTBOTO U
MIPE3UIACHT HA , Brciie yummmie no
3actpaxosane U puHancu* /BY3d/,
BYJICTAT: 131191259,
- Unen va HC wa ,YE3 Pasnpeaencuuc
Bearapus™ AJl, EMK: 130277958;
- Unen va YC na Copyxenue , boarapcka
acoLMaIys Ha MHBECTUITHOHHUTE OaHKepU ™,
EWK 205034503;
- Copyxenue , IIpodecuonanen pyrOoneH kiyd
,bores®, BYJICTAT: 000466336.
MWJIEH - ,EJIBA - Ipeaceaaren va C/{ u I'n. M3n. gupexrop Ha
MAPKOB [TPOITBPTHUC* OO/, IlencnorHOOCHTYpHUTETHA KOMITAHHS
EWK 201530014 ,Coriacue™ AJl, EMK 831284154,

(IpyKECTBOTO HE
M3BBPINBA JCHHOCT);

-,EM TE EM* EOOJ,
EHNK 130604776
(IpyKECTBOTO HE
W3BBPIIBA ACHHOCT).

- Ilpencenaren va CJ1 va
JKuBoTo3acTpaxoBarciiHa KOMIIAHUS
,Coermacue™ EAJl, EUK 175247407,

- 3am.- npeaceaaren Ha HaazopHus cvBeT Ha
. Texkcum bauk™ AJl, EMK 040534040,

- Ilpeacenaren va CJ] Ha 3acTpaxosaTtenHO
apyxectso ,,Coriaacue’™ AJl, EMK 200339643,

- .EM TE EM* EOO/I, EUIK 130604776:
- ,bearapcka acoruanms Ha JpyKecTBara 3a

JOIbTHUTCTHO TICHCHOHHO OCUTYPSBaHE  C

BYJICTAT: 121696590 - YUnen Ha

loguweH KoHconaupa

elHocTTa Ha MpynaTa 3a 2018 r.




TEXIITI BANK

VYhpaBUTCIICH CHBET,

- JTapanuuonen @oug™ ¢ BYJICTAT:
121446665 - Unen Ha Y1IIpaBUTEIEH CHBET.

IIETHP XPUCTOB -, Mera Tpaunc™ AJl, EMK: |- Yaen na Hanzopaus ceeer Ha ,, Tekcum
121281886; banx*“ AJl, EMK 040534040;
-, Anbarpoc 1 OO0/, - ManbanurencH qupekrop v wicH va CJI —
EHK: 102068620; Mera Tpauc™ AJl, EMK: 121281886.
- Ipodaiiep* OO, EUK:
124615729,
-,,Haiixa [IporrepT
Menumxmpat OO/,
EHK: 148100367.
BECEJIMH MOPOB | He npure:xasa - Unen va Hagzopaus ceeer - |, Texenm
banx*“ AJl, EMK 040534040;
- Unen va HaazopeH cwBert - ,, XOoaauHr
Bapua™ AJl, EMK: 103249584,
- Unen va CJ1 u M3nbnHuTEICH AUPEKTOP -
Pean Gunanc” AJl, EMK: 121746470;
- Unen na Haazopen coier - ,,Ceetu CeeTn
Koncranrun u Enena Xommuur AJl, EUK:
813194292,
HUBEJIMHA IIIABAH |He npurexasa - Unen va C/| u U3nbaHuTe/ICH AUPEKTOP —

,.Pean ®unanc Acer MeunmxmbaT ™ AJl, EUK:
148083754,

- Unen va Hagzopaus ceeer - |, Texenm
banx*“ AJl, EMK 040534040;

- Unen va C/| u U3nbaHuTCICH AUPEKTOP -
Xonmauar Bapua® AJl, EMK:103249584;

- Ipoxypuct - ,,Pean @unanc™ AJl, EUK:
121746470;

- Unen va C/| u U3nbaHuTCICH AUPEKTOP -
,.Ceetu Ceetu Koncrautun u Encna
Xoamuar™ AJl, EMK: 813194292;

- Unen va C/| u U3nbaHuTCICH AUPEKTOP -
SKavums™ AT, EMK: 813109192;

- Unen na CJl - ,,bamuunk Jlomkuctrk
IMapx* EAJ], EMIK: 203817664,

- Yopaswuren -, Jlamnoposo [pomsptu® EOO/],
EHK: 200886790;

- Yopasure -, Ilapk buna™ EOOJI, EUK:
131577613.

loguweH KoHconaupa
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TEXIITI BANK

HI'JIMKA - AxBokarcko cpapyxkue |- [Ipeacenarten va YnpaBuTETHHS CHBET HA
JIOTODPETOBA ,Jloroderosa, Hukomosa u |, Tekcum bank™ AJl, EMK 040534040;

CHAPYKHULH'

TPKIAHCKO JPYIKECTBO - Ilpeacenaren va CbBeTa HA TUPCKTOPUTE HA

peructpupano no pega Ha | Y, Texcum Acer Mennmxmbut EAJl, EMK

3akoHa 3a 3agbinkeHuara u | 175027521;

nporosopure, EMK

131457820; - Yopasnsgaly CbAPYKHUK Ha A TBOKATCKO

cpapyxkue ,,Jloroperosa, Hukomnosa u

- ExsonunueH cOOCTBEHUK | ChAPYKHHLIU, TPAXKAAHCKO APYKESCTBO

Ha KanuTana Ha ,,INCUIOH | peructpupano mo pea Ha 3aKoHa 3a

Axrusu EOOJ1, EMK 3axbokeHuATA B goroopure, EMK 131457820,

203420470.
HUBAMNJIIO - Exnonunuen cobcrBeHuk | - 3am.- mpeaceaaTes Ha Y IPABUTETHUAS ChBET H
JOHYEB —100% u Yopasuren Ha | M3mbnuutencH aupektop Ha “Texcum

LBUT M EOOJl, EMK | bank™ AJl, EMK 040534040,

203613569;

- Exnonunuen cobcrBenuk | - Yopasuren Ha ,, Tekcum [poexktu® EOO/,

—100% u Yopasuren Ha | EMK 204607932.

LAB-MHAJ* EOO/, EMK

204031657.
MAPUA He mpurexasa - Manpanurenen qupekrop u Unen va Y C Ha
BUJOJIOBA “Texcum bank™ AJl, EMK 040534040,
TEMEJIKO He mpurexasa - Manpanurenen qupekrop u Unen va Y C Ha
CTOMNYEB “Texcum bank™ AJl, EMK 040534040,
JAMUTBP Coapyxauk B ,,Cenrppn |- Unen Ha YC Ha “Texcnm bank* AJl, EMK
JKNJIEB Baxtobm Cucremc™ OO/, |040534040;

EUK 200631195.

- Wien va C/] 1a ,,bM Jlusuur® EAJl, EUK:
131072664,

- 3am.-ipeacenaten Ha CbhBeTa HA AUPCKTOPUTE
u npeacTassBai Ha “Ye0 dunanc Xoaguur”
AJl, EMK 103765841;

- 3am.-ipeacenaten Ha CbhBeTa HA AUPCKTOPUTE
u npeacTassiBai Ha “Konkopa Acet
MennmrmbaT AJl, EMK 131446496,

- Unen Ha ChBeTa HA JUPEKTOPUTE HA
“Undocrox” AJl, EMK 203104650,

- Yopasurea Ha ,, TAO bunauar” EQOOJ1, EMK
130578406;

- Yopasurena Ha , Ilapk Yeii [lnosaus” EOO/,
EMK 175163628 — 10 15.01.2019 r;

- Yopasure Ha ,,bancko MaBecTMBHTC™
EOO/, EMK 204131999 — 10 21.02.2019 r;

- Yopasure Ha ,,CutHsikoBo MHBECTMBHTC™

EOOJ, EMK: 204139031.

loguweH KoHconaupa
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TE XM RN

ITo cMucena Ha @i 240 6 ot THproBckus 3aKOH WIEHOBETE Ha YIIPaBUTEITHHS M
Hapzopuus ceBeT Ha ,, TekcnM baHk” AJl M CBBp3aHHTE ¢ TIX JIMUA HE ca CKIIOYBANH Npe3
2018 r. OOroBOpH, KOWUTO H3/IM3aT M3BBbH o0u4aiiHaTa jeldHOoCT Ha bankara, wid
CBINECTBEHO C€ OTKJIOHABAT OT MA3apHUTE YCJIOBHA.

XXIX., HMHOOPMAIIUA 3A MHM3BECTHHTE HA TIPYHATA JOI'OBOPEHOCTH
(BK/HOYUTEJHO U CJIEJA NIPUK/IIOUYBAHE HA PUHAHCOBATA I'O/IMHA), B PE3VJITAT HA
KONTO B FBJAEHN] NEPUOA MOI'AT JA HACTBIAT IIPOMEHH B NPUTEXABAHUS
OTHOCHTEJIEH [A4J1 AKIIAU, WIH OBJHUTIAIINNA OT HACTOAHMN AKIIMOHEPU WIH
OBJINTAIUOHEPUN

Ha prnaTa HE Ca U3BCCTHU JOTOBOPEHOCTU (BKJ'II-O‘{HTGJIHO H CJIeq NPpUKIIIOYBaHE Ha
quchoaaTa I’ OJIPIHa), B PE3YIITAT HA KOUTO B 6’BILBH1 MEpUOA MOratT Ja HaCTBILAT IIPOMEHHU B
MPHUTEXKaBaHUA OTHOCHTEJICH 51 aKUMH OT HACTOALIH aKIIHOHCPH.

XXX, HUH®OPMALIAA 3A BUCAIU CBAEEHH, AIMHUHUCTPATHBHH, WJIH
APBHTPAXKHH ITPOU3BOACTBA, KACAEIIA 3AABJIKEHHNSA, HJIH B3EMAHHWA HA I'PYIIATA
B PASMEP HAH-MAJIKO 10% OT COBCTBEHNS 1 KAITUTAJT; AKO OBIIATA CTOMHOCT HA
SAABJIKEHHATA, WJIN B3EMAHHUATA HA TPYIIATA HNO BCHYKH OEPA3YBAHH
MPOM3BOJACTBA HAIXBLPJIA 10% OT COBCTBEHHA f KAINIUTAJ, CE IPEJCTABS
HH®OPMAILIEA 3A BCAKO MIPOU3BOACTBO NIOOTAEJIHO

I'pynara HsMa BuCAIIM ChACOHY, aJMHHUCTPATHBHU MM apOHTPaKHH NMPOU3BOACTEA,
Kacael¥ 3aJB/DKeHWs HIK B3eMaHus Ha I'pymara B pasmep 10, mnm moeedye Ha CTO OT
cobcTBeHMs B KanuTtain. O0maTa cTOHHOCT Ha 3aAbJDKEHUNTA, WM B3eMaHUATa Ha ['pymara
IO BCUYKHM 00pa3yBaHy MPOM3BOACTBA He HAAXBEPIA 10 Ha cTo OT cOOCTReHM ¥ KanvTaJl.

XXX1. JAHHH 3A JHUPEKTOPA 3A BPB3KH C UHBECTHUTOPA, BKJIIOYUTEJHO
TEJE®OH 1 A/IPEC 3A KOPECITOHAEHIIUA

Aupekrop 3a BpB3kM ¢ uHBecTuTopHTe ¢ Hpena I'eoprueea Upamora, aapec 3a
kopecnonaeHms — Cogpus 1303, 6yn. ,, Tonop Anexcangpor® Ne 117, texn. 02/903 55 05.

XXXII. MIPOMEHH B IIEHATA HA AKITHUTE HA ,TEKCHM BAHK“ Al

IIpe3 oruerHara 2018 r. akimure Ha ,,Texcum bank* AJl ce TBpryear Ha peryiaupad
nasap, KaTo LIEHUTE Ha aKLMUTE MOJIexKaT Ha (IyKTyaIluu.

I/IchopMaum OTHOCHO H3NIBJIHCHHCTO HA IIPHHOHIIATE W INPCIIOPBKHTE Ha
HanmoHaaHHA KOJEKC 3a KOPIIOPATUBHO YIIPABJIICHUC, B CBOTBCTCTBHUE C NPHHIMIIA ,,CTIa3Bai
LA

unu ofAcHABAl”, BKIIOYBAIA HM3KMCcKyeMaTa mo wi. 100H, an. 7 ot 3IIIILK undopmanus, e
npeacraseHa B IIpwroxenwe 1 xeM | ogummHus gokiman 3a aeifHocTra Ha bBadkaTa:

HBAJIO JOHYEB
/M3IBJHUTEJIEH JJUPE

?j““ \v\i ?j,\%\
Ry Z:%ﬂ& BHIOJIOBA v

/I/I?HLJIHI/ITEJ[EH JUPEKT

24 anpun 2019 .
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