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JEKJAPALIUS
3A KOPIIOPATHUBHO YIIPABJIEHUE
CBIJIACHO U3UCKBAHETO HA PA3IOPE/IBUTE HA
YJI. 100H, AJL. 8 OT 3K

Cohbriaacno m3uckpanusaTa Ha wi. 100H, an. 8 ot 3IIIIIK ,, Texcum bank* A/l npeacrass
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KOHCOJIMAUPAHMS FOAUIIEH 0K/ 3a AeiiHocTTa KbM 31.12.2018 1.
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TEXIITI BANK

,lexkcum bank™ AJl (,baHkarta“) € akuUMOHEPHO APYKECTBO, PETUCTPUPAHO B
PenyOnuka Bbvarapust npe3 1992 r. (pemenne Ha CI'C ot 14.09.1992 r., pupmeno neno Ne
24103/1992 r.). bankara npurexasa yausepcanex nuien3 or BHB 3a uzpbpiiBane Ha BCHUKU
BUJIOBE OAHKOBU CHIEJIKU B CTPaHATa M YyKOWHA.

bankara e myOmM4HO APYKECTBO, BMUCAHO B T'BPrOBCKUS PETUCTBP KbM ATEHIHS IO
BriucBanusATa ¢ Pemenne ot 16.01.2013 r. u B Perucrbpa Ha nyOnu4yHUTE APYIKECTBA U APYTH
emureHTtd, BojeH oT KOH c¢ pemenue Ne 81-II1 ot 31.01.2013 r. mo cmucwia Ha ui. 30,
an. 1, 7. 3 or 3K@®H. C IIporokon Ne 8/11.02.2013 r. ma CpBera Ha OUPEKTOPUTE HA
,,b@b* AJl Thprosusita ¢ akiuu Ha ,, Texcum bank AJl e nonmycHata Ha OcHoBeH ma3ap BSE,
Cerment akiuu ,, Standard®.

,, Tekcum bauk™ AJl e unen na ,,bOb“ AJl, ,LlenTpanen nenosutap” AJl, bankosara
opraHu3anus 3a pasmiamanus ¢ usnonsBaHe Ha kaptu (BOPUKA), [ BAHKCEPBU3“ AJl,
RINGS, menHonpasen uieH Ha Visa Europe u MasterCard, SWIFT, nupexTeH y4acTHUK B
TARGET 2 npes TARGET 2 — BHb xomnonenta. Ot M. asryct 2012 r. bankara ce
npuckenuau kpM marexxHata cucreMa BUCEPA 7 — EUR. | Tekcum bank™ AJl e unen Ha
Acormanusita Ha 6aHkuTe B bbarapusi.

B croTBeTcTBHE ¢ M3nUCKBaHUATA HA Wi. 43a u cieasamyu ot Hapenba Ne 2 va K@H or
17.09.2003 r. 3a mpoCHeKTHTE NP MyOJUYHO MpeAsiaraHe U AOMYCKaHe IO THProBHsA Ha
peryiupaH masap Ha LeHHH KHIKA U 32 Pa3KpUBaHETO Ha MH(POPMAIIHS, KAKTO U BbB BPb3Ka C
g1, 100T, an. 3 or 3akoHa 3a NyONUYHO TpeAJiaraHe Ha LEHHU KHIKA, OTHOCHO
3aIBJDKEHUETO 32 pa3KpuBaHe mpen OOMEecTBEHOCTTa Ha mH(popMarus no wi. 27, am. 1 ot
Hapenba Ne 2, [ Texcum bank“ AJl, paskpuBa peryaupaHara uHpoOpManus mpen
O0IIeCTBEHOCTTA Ha MHTEPHET CTPAaHUIaTa HAa baHkaTa, KakTO M MOCPEICTBOM €JIEKTPOHHATA
menus ,,MadocTox AJl, upes opunmanaus yeOcaitr: www.infostock.bg.

I. ”THOOPMAIIMA 11O YJI. 100H, AJ. 8 T. 1 OT 3AKOHA 3A
NYBJINYHOTO NPEJJATAHE HA IEHHU KHUKA

OTroBopHUTE PBKOBOAHU CTPYKTypu U ciayxutenu Ha ,Tekcum bank* AJl
OCBLIECTBSIBAT yIpaBlieHneTo Ha baHkata CTpPUKTHO cieaBaliku HW3UCKBaHUATA U
npenopbkuTe Ha HarnmonamHust komekc 3a koprmoparuBHO yrpasnenue (Kopekca). B
CBOTBETCTBUE C ycTaHOoBeHHTE B Twprockusi 3akoH u 3IIIIIK HOpMu Ha KOpmOpaTUBHO
yIOpaBieHHe, KakTo W ¢ pasnucanute B Komekca HOpMH W TPENMoOpPBKH U CHOOPA3HO
MEXIYHApPOAHO NpPHU3HATUTE CTAaHAAPTH M MPUHLMUIMK, KaToO OTYUTAT TIPOMEHUTE B
peryiatopHaTa U MKOHOMHUYECKaTa cpena, YNpaBUTETHUAT cbBeT U Han3zopHusAT cbBeT Ha
»lexkcuMm bank“ AJl ynpaBiasBaT HE3aBUCUMO U OTroBOopHO baHkara, kaTo cienBar
YCTAaHOBEHUTE BM3US U CTPATErMUYeCKH HACOKM 3a JEHHOCTTa M CJIENAT 3a CIa3BaHETO Ha
HMHTEpeCUTE Ha aKIIMOHEpUTE.

,Tekcum bank“ AJl cnassa HaumoHanmHus KOAEKC 3a KOPMOPATHUBHO YIIPABIIEHUE,
npueT ot HannoHamHaTta KOMUCHS 32 KOPIIOPATUBHO YIIPABICHHE M OJOOPEH KaTo KOAEKC 3a
KOpHOpaTuBHO ynpasjeHue no 4wi. 100, an. 7, T. 1 BbB Bpb3ka ¢ an. 8, T. 1 or 3akoHa 3a
nyOommyaoTO mnpennaraHe Ha weHHH KHmka (3IIILK) c¢ Pemenne Ne 461-KKVY ot
30.06.2016r. B neitnoctta cu bankara ce cboOpassiBa U mpujiara OCHOBHUTE MPHHIIUIIY,
3anoxeHu B Kogekca 3a KOpopaTuBHO yIIpaBiIeHUE.
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II. THO®OPMAIUA 11O Y. 100H, AJL 8, T. 2 OT 31K

B neiinoctTa cu bankara ce cpoOpassiBa U mpujiara OCHOBHUTE NPUHLHIH, 3aJI0KEHH
B Konekca 3a KOpropaTuBHO yIpaBiIeHHE U CUUTA, 4Y€ e(PeKTHBHOTO MpUJaraHe Ha n1oOpuTe
MIPAKTUKHU 34 KOPIOPATUBHO YIPABJICHHUE AONPUHACAT 34 MNOCTUrAHE HA YCTOWYUB PACTEXK U
OBJITOCPOYHUTE L€ Ha baHkaTa, KakTO M 3a YCTAaHOBSIBAHE Ha MPO3PayHU M YECTHU
B3aMMOOTHOIICHUA C BCHYKH 3aUHTCPECOBAHU CTPaHU. bankara npujara I10
LIeJIeCbOOPa3HOCT HAKOM OT TNpernopbkuTe 3ajerHaan B Komekca 3a  KOPHOPAaTUBHO
yYHpaBJI€HUEC, MPEABUA TOCTABCHUTE LICJINU U CTPATCI U

1. OtnocHo rnaea | . KoprnopatusHu pobkoBoacTBa®. KomnereHuuure, npasata u
3aABJDKEHHUATA HA 4YICHOBETE HA YIpaBUTEIHUs CbBeT M Han3sopHusi cbBeT ciensar
U3NCKBAHUSTA HA 3aKOHA, VYCTPOHCTBEHHTE AaKTOBE M CTaHZApTUTE Ha [noOpara
npodecroHaTHa ¥ YIPaBJICHCKA MpakTUka. PYHKIMHUTE U 3abJDKEHHSITA Ha Y IPaBUTEITHUS
cpBeT U Han3opHus cbBeT ca pernaMeHTupanu B Wi 36, un. 37, un. 42 u 4. 44 ot Ycrasa Ha
bankara.

Yupasurenen cbBer Ha bankata. B ¢chOTBeTCTBHE ChC 3aKOHOBHTE W3WUCKBAaHHS U J00Opata
MPAKTUKA HA KOPIOPATUBHO YIIPABJCHUE, PA3MEPBT U CTPYKTypaTa Ha Bb3HATPAKICHUITA Ha
YJIEHOBETE Ha YTNPABUTEIHUS CbBET OTUMUTAT 3aIbJUKEHUITA U MPUHOCA HA BCEKHU €IUH YJIEH
Ha YTNpaBUTENHUS ChbBET B ACHHOCTTA U Pe3yiTaTUTE Ha baHkaTa;, Bb3MOXKHOCTTA 3a MOAOOP
U 3a7bpKaHe Ha KBAIM(QUIMPAHW W JIOSUIHA YJIEHOBE HAa PBHKOBOAHUTE OpraHH,
HEOOXOUMOCTTa OT CHOTBETCTBHE Ha MHTEPECHTE HA YJICHOBETE Ha YTPABUTETHUS ChBET U
OBJITOCPOYHUTE WHTEepecH Ha bankarta. baHkata HsMa yCTaHOBEHUM cxeMH, Oa3HUpaHUd Ha
npeMur, OOHYCH WJIM ydYacTHe B Tedandara, KakTO M JIPYr'HM CXEMHU 3a HachbpyaBaHE Ha
YJIEHOBETE Ha YTPABUTEJNHUS CHBET, KOUTO Ja C€ JaBaT Bb3 OCHOBA HA KPUTEPHUU 3a OLICHKA
Ha W3MBJIHEHUETO Ha NEMHOCTTA. Bh3HarpakaeHusATa Ha YWICHOBETE HAa Y IPABUTEIIHUS ChBET
ca WHAWBUAYAIHO OMPENeNIeHH ChOOpPa3HO TOBA Al Ca UM BB3JIOKEHH MPEACTABUTEITHU
(YHKIUU KaTO U3ITBJIHUTETHH TUPEKTOPHU WM HE, KAKTO M ChOOPAa3HO BBH3JIOKEHUTE MM C
JOTOBOPUTE 3a YIIPABJICHUE 3aABJDKCHHUS W 3aJa4M, KPUTEPUHU 3a pasMepa Ha TAXHOTO
Bb3HArpaXAeHue, 3aIbJDKEHUSITA UM 34 JIOSUIHOCT KbM JIPY’KECTBOTO M OCHOBAHUATA 3a
0OCBOOOXKIaBaHE.

HansopeH ceBer Ha bankara. YcTpolCTBEHHUTE akTOBE Ha baHkaTa He CbABPIKAT U3PUYHO
OrpaHUYeHHE Ha Oposi Ha JIPy’KeCTBaTa, B KOUTO wieHoBeTe Ha Han3opHus cbBeT Morar na
3aeMaT PBKOBOAHHU MO3MIMH, HO TpU n300p Ha HOBU wieHoBe Ha HamsopHus ceBer bankarta
ce cro0passiBa ¢ aHTAKUPAHOCTTA HA MPEIIOKEHUTE JIMIA U BB3MOXKHOCTTA UM €(pEeKTUBHO 12
U3ITBJIHSABAT MOETUTE OT TSX 3a1auM M 3aabiokeHus. [Ipu npennoskeHust 3a n300p Ha HOBU
yieHoBe Ha Han3opHus cbBeT ce cra3BaT NPUHIMIINTE 3a CbOTBETCTBHE Ha KOMIIETEHTHOCT
Ha KaHIUAATUTE C €CTECTBOTO Ha AeliHocTTa Ha bankara. U300pbT Ha unenose Ha HanzopHus
CBBET CE M3BBPILIBA CaMO clien npensapureiano onodperne or bHbB, cbriacHo m3uckBaHusATa
Ha 3KU u npunoxxumute noazakoHoBu aktose. [IpaBunaTa 3a u3dop Ha wieHose Ha HC ca
ypeneHu B YcraBa Ha bankara.

CroriacHo YcraBa Ha bankara (uin. 41, an. 5) unenosere Ha Hap3opHus chBeT Morart na Obaar
npen30upaHu 3a ciedBam(d MaHmatu Oe3 orpanmyeHne. 3a baHkara ca TpUIOKUMHU
CrIeuaJHUTE U3MCKBAHUA HaA 3akoHa 3a KPECAUTHUTC UHCTUTYLIUHU KBM JiMllaTa, IPCATTONKCHU
3a wieHoBe Ha Han3opHHMsA CbBET, KaTO CHINUTE MOIJIEKAT Ha omoOpeHHe oT bwiarapcka
HaponHa OaHKa, MOpaAM KOETO dYecTaTa MM IpPOMSHA Ce siBsiBa HeLelechoOpasHa 3a
yCTOfI‘{PIBOTO U NPaBUJIHO U3MIBJIHCHUEC HA ABJITOCPOIHUTE LICIIN Ha bankara.
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2. OtHocuo rnasa III . 3ammra mpaBata Ha akimosepure”. YC u HC B usnbiHeHue Ha
MIPaBOMOILMATA CH, perJlaMEeHTHPaHU B YCTaBa rapaHTHpaAT PaBHOINOCTABEHOTO TPETHPaHe Ha
BCUYKH aKLMOHEpH, BKIIOUUTENHO MHUHOPUTAPHUTE U UyXAECTPAaHHUTE aKLMOHEPH, KaTo
3aIUTaBaT TEXHUTE MPaBa, KaKTO U YJIECHSIBAT YIPAXKHIBAHETO UM B MPAHULIUTE, JOMYCTUMHU
OT AEWCTBAIOTO 3aKOHOMATENICTBO U B CHOTBETCTBHE C Pa3nopenOuTe Ha YCTPOMCTBEHHUTE
aKTOBE Ha JIPYKeCTBOTO. PBKOBOACTBOTO Ha baHkata ocurypsiBa HHPOPMHUPAHOCT HA BCHYKU
aKLIMOHEPU OTHOCHO TEXHUTE IPaBa.

Obwmoro cvOpaHHe ce CBHKBA C MOKaHA, KOSTO ce o0siBsiBa B TBProBCKUSI PErHCTBp Haii-
manko 30 AHM Tpenu OTKpUBaHETO Ha o0moTo cvOpanme. Ilokanata ce myOimKyBa Ha
UHTEepHeT cTpaHuuata Ha baHkarta m ce omoBectssBa Ha K®H wu oOmectBeHOCTTA TIpH
ycnoBusita v 1o pena Ha 3IITTLK. Ipes Bpemero OT 00siBSIBAHETO HA MOKAaHATA A0 JaTaTa Ha
npoBexkaaneTo Ha O0ImOTO crOpaHHe MaTepUAINTE 3a 3aCEAAHUETO Ca Ha PAa3MOJIOKEHHE Ha
aKLIMOHEPUTE U TEXHUTE MPeICTABUTENH.

TekcroBere B MarepuajuTe ca KOHKPETHH M SICHH, Oe3 Ja BbBEXKHAT B 3a0iyKIeHHE
aKIUOHEpUTe. BCHYKH TPEAJIOKEHHs] OTHOCHO OCHOBHH KOPIOPATHBHH CBOUTHS Ce
NPEACTaBAT KAaTO OTHAENHH TOYKM B JHEBHUs pen Ha OOmoro cwvOpanue, B T.4.
NPEIJIOKEHUETO 3a pa3npenelsiHe Ha evanoa.

Y IpaBUTENHUAT CHBET OCHIIECTBsIBA €()EKTHBEH KOHTPOJ MpH mposexnaHeTo Ha OOmoto
cbOpaHue, KaTo Ch3haBa HEOOXOAMMAaTa OPTaHU3aIUs 3a IJIACyBAHETO HAa aKIIMOHEPUTE U Ha
YI'BJIHOMOLIEHUTE JIMLAa B CbOTBETCTBUE C MHCTPYKLMHUTE HA aKLUOHEpUTE. Y IPaBUTEIHUAT
CbBET OpraHusupa mnposexnaHero Ha OOmOTO CchOpaHWe W rapaHTHpa PaBHOMOCTABEHO
TpEeTUpaHe Ha BCUUKU aKLIHOHEPU U MPABOTO HAa BCEKU OT aKL[MOHEPUTE J1a U3pa3u MHEHHUETO
CH TI0 TOUKUTE OT AHEBHUSI pex.

Benuky akumonepu ce mHGOPMHpAT 3a MpaBHIaTa, ChIIIACHO KOUTO CE€ CBUKBAT U MPOBEXKIAT
o0mure cpOpaHUs HAa aKUUOHEPHUTE, BKJIIOYUTENHO MPOLEAYPUTE 3a TIJacyBaHe.
KoprnopatuBHOTO pBKOBOACTBO MPEINOCTaBsl JAOCTaThUYHA W HaBpPeMEHHa HWH(OpManus
OTHOCHO JaTata M MSCTOTO Ha MpOBEXAaHe Ha OOMmMOTO CbOpaHHe, KAaKTO M IThJIHA
uH(pOpPMaLUs OTHOCHO BBIIPOCHTE, KOUTO IIE CE Pa3IIIekKAaT U permasar Ha cprOpanuero. Ilo
BpeMe Ha OOIIOTO ChOpaHME C€ OCHUTYpsBa MPABOTO HA BCUYKH AKIMOHEPH Aa HM3Pa3sBaT
MHEHHUETO CH, KaKTO U a 3a/1aBaT BbIIPOCH.

bankara o0siBsiBAa Ha MHTEPHET CTPaHHMLATA CH MH(POPMALMATA OTHOCHO NMPOBEXKAAHETO Ha
O6wmoTo crOpaHne Ha aKLIMOHEPHTE.

IIpenBuna ropensnokeHoTO KbM HACTOSIIUA MOMEHT baHkara He e ocurypsiBajia Bb3MOXKHOCT
3a nucTaHUMoHHO ydactue B OCA.

3. OrnocHo rnaBa IV  PaskpuBane Ha wunHdopmanus™. bankara cna3sa Hali-moOpute
MPaKTHKK 0 OTHOLICHHE Pa3KpuBaHeTo Ha MH(opMauus, 6e3 ToBa na € GOpMyIUpaHO KaTo
nICMeHa MOoJIUTHKA. Besika mpoMsiHa B mpolieca Ha paskpuBaHe Ha MHPOpMALHs Ce OTOPH3Hpa
OT KOpPHOPaTUBHOTO PBKOBOACTBO. Bcesxka ChLICCTBEHA TMMEPUOANYHA U HWHIOUACHTHA
uHpopMauusl ce pasKpuBa He3a0aBHO ClieN TpELeHKa Ha HEOOXOAMMOCTTa OT HEWHOTO
pasKpuBaHe.

IIpes 2018 r. He ca BB3HUKBAJIM BBOPOCH OT €THYEH XapaKTepP MEXKIAY UJICHOBETE Ha
PBKOBOICTBOTO, KAKTO M TAKWBA Hajlaraliy Cra3BaHETO Ha ONpPEAEIECHU NMUCMEHU MPOLETYPH.
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4. OtHocHO rnaBa V .. 3anHTepecoBaHu auia‘. Bernpeku numncata Ha MUCMEHH MPaBUJia 3a
paskpuBanero Ha uHpopmanus bankara orumrta, 4Ye €()EKTHMBHOTO B3aUMOAEHCTBHE CBHC
3aMHTEpECOBAHUTE JIMIIA OKa3Ba HENOCPEICTBEHO BIMSHHE BBPXY KOPIOPATHBHOTO
ynpasieHue. baHkata upeHTHQHUIMpPA KOM Ca 3aMHTEPECOBAHUTE JINLA C OTHOIIEHHE KBM
HelfHaTa NeHHOCT Bb3 OCHOBA HA TSXHATA CTENEH U Cpepu Ha BIUSHHE, POJIT U OTHOLICHHE
KBbM YCTOMYHMBOTO M pa3BUTHE U KOUTO OT CBOs CTPaHA MOraT Ja MOBJIUSAT HAa NEMHOCTTA W,
kato YC BbB BCEKHM OTJENEH clydyall Ha clelka CbC 3aMHTEPECOBAHO JIMLIE M0 CMUCHIA Ha
41.38 ot Kogekca 3a kOpHIOpaTUBHO YNpPABJICHHUE CIEAU 34 CHa3BaHE IMPENOPBKUTE MO Ii1aBa
V or Kogekca.

1. THO®OPMAIIUA 11O Y. 100H, AJL 8, T. 3 OT 31K

VYnpaBurennusatr cpBeT Ha , Tekcum bank“ AJl ocurypsBa U KOHTpPOIHpa
U3rpaXkaaHeTo U (YHKIMOHUPAHETO Ha CHCTEMA 3a YIPaBJICHHE HA PUCKA, B T. 4. CUCTEMA 32
BBTPEIIEH KOHTPOJ U BBTPELIEH OANT, KATO CBOEBPEMEHHO MH()OPMHUpA 1O HAAJIEKEH HAYUH
HanzopHust cbBer 3a cBoute AeiicTBus. OTUETHT 3a AEHHOCTTA HA APYIKECTBOTO CE€ H3HACA
npen O0moTo crOpaHue Ha AaKLIMOHEPHUTE.

B bankara e cwp3ganmeHa W (pyHKIMOHMpa (PUHAHCOBO-MH(POPMALIMOHHATA CHCTEMA,
KaTo € O00e3MeueHO HWHTErpupaHoTo (YHKIMOHHpAHE Ha CHCTEMHUTE 32 CYETOBOACTBO HU
(prHAHCOBA OTUETHOCT.

B ,,Texcum bank™ AJl e usrpanena cucrteMa 3a BbTPEIICH KOHTPOJI, KOSTO rapaHTupa
e(peKTUBHOTO (PYHKIIMOHUpPAHE Ha CHCTEMHTE 32 OTYETHOCT M Pa3KpUBaHE HA MH(GOpPMALHSL.
Cucremara 3a BbTPELIEH KOHTPOJ C€ M3Tpakaa U PyHKUHMOHHUPA U C OrJied UACHTHGHIHUpaHe
HA PUCKOBETE, CHITBTCTBALIM JeHHOCTTa Ha baHkara W mommoMaraHe TSAXHOTO €(pEKTUBHO
yIpaBJICHUE.

B ,Texcum bank“ AJl e wusrpameHa u ¢ynkuuonnpa Crenuamusupana ciyxbda
,Brerpemen oaut" (CCBO). CCBO e caMOCTOATEIHO CTPYKTYPHO 3BEHO, MOJYMHEHO Ha
Bucummst opran — OO6moTo chOpaHMe Ha akKIMOHEpUTE, a KOraro TO HE 3acenaBa — Ha
Hanzopaust ceBer. CCBO ocwhliecTBsiBa BbTpelIHUs OnUT B baHkarta, KOHTO € eauH OT
OCHOBHHTE €JIEMEHTH Ha CHUCTeMaTa 3a BBTPELICH KOHTPOJ. BBTpEemHusT OnuT rapaHtupa
e(peKTUBHOTO (PYHKIIMOHMpPAaHE HA CHCTEMAaTa 3a OTYETHOCT U Pa3KpHBaHE Ha WH(POPMALUSL.
CCBO wu3pbpuIBa AEHHOCTTa CH B CBHOTBETCTBHE C lomuineH omuTeH maH. ['ogummHusT
OIUTEH IUIaH ce pa3paboTBa M aKTyalu3upa MO METOAMKA, OCHOBAHA Ha OLICHKA HAa PHCKA,
KOATO ce u3BbpiiBa moHe 1 mbeT roaumHo. [eiinoctra Ha CCBO BKItOUBA MEPUOANYHH
NPOBEPKH Ha TPAH3AKLHMUTE, MPeryie] 3a CbOTBETCTBHE C Hall — moOpaTa OaHKOBA MPAKTHKA,
CBOTBETCTBHE C PErYJIaTOPHUTE M3MCKBAHMS, MPEUIOKEHUS 32 BbBEXK/IaHE HA NPEBAHTHBHU
MEPKH C LIeJ1 HEAOIYCKaHe i OTKPUBAHE Ha U3MaMH.

B choTBeTCTBHE C M3MCKBAHMATA Ha JEHCTBAIIOTO 3aKOHOMATENICTBO M Bb3 OCHOBA HA
ONpeneNeHnTe OT Hero Kpurtepuu, Ham3opHusAT chbBET 0n00psBa MNPENIOKEHUETO Ha
Ynpasutennus cpBeT 10 O0moTo chOpaHue Ha akIMoHepuTe Ha baHkaTa 3a n300p Ha OIUTEH
KOMHTET B CbCTaB, KOHTO OTroBapsl HAa 3aKOHOBHUTE M3UCKBAHMA M KOHKPETHHUTE HYXXKIU HA
bankara. OQUTHUAT KOMUTET OCHTYPsiBAa HAA30p HA NEHHOCTHTE MO BHTPELICH OIHT U CIEIH
3a B3aUMOOTHOIIEHUSTA C BBHIOHU OXUTOpH. OOUTHHAT KOMHUTET JeiCTBa CBITIACHO
paspaboteH u yrBbpAeH [IpaBunHuK 3a padora.

OnuTHUAT KOMHUTET W3rOTBS M TPEACTaBsl TOAMLICH IOKJAA 3a NEHHOCTTAa CH Tpen
roguiHoTo O010TO CHOpaHKe HA AKIIUOHEPHUTE.

Ceraacuo 3akona 3a kpenutHute nHcTHTYUMH /3KW/, ['ognmmanTe GUHAHCOBU OTHYETH
Ha ,, Texcum bank“ AJl Ha wHAMBUAyajlHA W Ha KOHCOJMIWPAHA OCHOBA TMOJJIEXKAT Ha

<
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He3aBUCHM (PUHAHCOB OAHWT CBHBMECTHO OT [IB€ OJUTOPCKH APYXKECTBAa, KOWTO Ca
pPEerucTpuUpaHu OAUTOPH CHITIACHO 3aKOHA 32 HE3aBHUCUMUS (PUHAHCOB OJIHT.

,, Texcum bank* A/l cprnacysa npensaputento ¢ BHb uzbopa Ha oguropu.

B nmoxmama Ha omuTOpHTE C€ AaBaT 3AKIIOUEHHUs 32 OOCTOSITEJICTBATA OTHOCHO
IOCTOBEPHOTO TPEACTaBSHE HA MMYLIECTBEHOTO W (PUHAHCOBOTO ChCTOsIHME Ha baHkarta u
nojiyueHusi (PUHAHCOB pe3ynraT. B3 OCHOBa Ha AeTaiiieH OMUTOPCKH TMpEryie] ce h3passiBa
OIUTOPCKO MHEHHE, CBBP3aHO C: HAJEeXKIHOCTTa HAa CUCTEMUTE 3a BBTPELIEH KOHTPONI U
CBOTBETCTBHUETO Ha HM3roTBeHHTE OT baHkara roguuiHu (MHAHCOBM W HAI30PHU OTYETH C
M3MCKBAHUSTA HAa TO3HU 3aKOH U HA aKTOBETE I10 MPUJIAraHeTo My.

Ha mnposemenotro nHa 22.06.2018 r. rogumuo penoBHo OOmo cvOpaHue Ha
akunoHepute Ha ,, Texcum bank“ AJl 3a cpBMecTHa NpoBepka U 3aBepka Ha TOAUIIHUTE
(MHAHCOBU OTYETH Ha MHAWBHUIYyaJHa M KOHCOJUAMpaHa ocHOBa Ha , Texcum bank™ AJl 3a
2018 r. u Ha HAA30PHUTE OTYETH, OMpeAesieHHu OT bwiarapcka HapoaHa OaHka ca W30paHU
onutopcko npeanpusitue ,I'pant Topuron” OO/l um oautropcko apysxkectso ,,PCM BI'
EOO/, xouTo cbBMECTHO J1a U3BbPILIAT IIPOBEPKA.

,Tekcum bank“ AJl e mpuena u mpuiara npaBwia U NMPOLEAYPH, PeriaMeHTHpPaIlH
epeKTUBHOTO (PYHKIIMOHUPAHE Ha CUCTEMHUTE 32 OTYETHOCT U Pa3KpUBaHe HAa HHPOpPMALUS OT
bankara. B mpaBuiara getaiiiHO ca OMUCAHU PAa3MYHUTE BUAOBE HHPOPMALIUS, Ch3IaBaHH U
paskpuBanu ot bankara, mporecuTe Ha BBTPELTHOGUPMEHHUST TOKYMEHTOOO0POT, pa3InyHUTE
HUBA Ha JIOCTBI 0 BHIOBETE WH(pOPMALMs Ha OTTOBOPHHTE JIMIIA U CPOKOBETe 3a 00padoTka
U ynpaBJieHue Ha WH(POPMALTMOHHUTE TTOTOLH.

B bankara (pyHKIHOHUpaA CTPYKTYPHO 3BeHO — Jupekuus ,,AHann3 u yrpasieHHe Ha
pHCKa™, KOSATO OTroBaps 3a MASHTH()ULMPAHETO, aHAIN3Aa U YIPABICHHETO HA Pa3IMYHHUTE
BunoBe puck. Cp3ganeHara CUCTEMa 3a YNPaBICEHHUE HAa PHCKOBETE OCUTYPsiBA €(PEKTHBHOTO
OCBLIECTBSIBAHE HAa BBTPELIEH KOHTPOJ NPU CHb3JAaBAHETO M YIIPABJICHUETO HAa BCUYKHU
¢bupMeHU TOKYMEHTH B T.4. (MHAHCOBHUTE OTYETH U ApPyraTa peryjupaHa UHQOPMALHs, KOSITO
bankara e murbkHa 1a pa3KpHUBa B CbOTBETCTBUE ChC 3aKOHOBUTE pazniopendu.

OcCHOBHHTE BH/IOBE PUCKOBE, OTHOCUMHU KbM AeHHOCTTa Ha baHkara u nmojutukara no
TAXHOTO YyIpaBJIeHHE Ca perjiaMeHTHpPaHU B MOJUTHKH, MpPaBUja U MPOLENypU 3a LAJIOCTHO
uneHTHQUINPaHe, U3MepBaHe, HAOMIOAeHUE, YIIPaBJIEHHEe U KOHTPOJI Ha BCHYKU CBHINECTBEHU
3a baHkara puckose.

[TonuTHKaTa MO YyHIpPaBICHUETO HA PUCKOBETE C€ NpUiIara HHTEPHUPAHO U ChOOPA3HO ¢
BCUYKH OCTaHAaIM IMOJUTUKU U NPUHLMUIH, pEriaMEHTHUPAaHU BbB BBTPELIHO-HOPMATHUBHUTE
nokymeHTu Ha ,, Texcum bank“ AJl. IlpaBumara 3a ympaBjeHue Ha pucka Ha bankara
NOKYMEHTHpPAT MEpPKUTE€ U MpOLENypPUTE IO YCTaHOBSBAaHE, YIpPAaBJI€HHWE M OLIEHKa Ha
PHUCKOBETE, CBBP3aHU C IeHHOCTTa Ha i 1o pena Ha wi. 168, an. 1, T. 3 oT 3akoHa 3a nazapure
Ha (PMHAHCOBM MHCTPYMEHTH.

IV. ”HOOPMAIIMA MO YJI. 10, TAPATPA®1, BYKBH ,,B%, ,,T%, ,,E¥, ,3 1
LA“ OT INPEKTHUBA 2004/25/EO HA EBPOTIENICKHS TIAPJIAMEHT W CHBETA
OT 21 ANPWUJ 2004 OTHOCHO MPENJIOXEHHMATA 3A TIOTJBIIAHE,
CBIJIACHO PA3IOPEJBATA HA WL 100H, AJL 8, T. 4 OT 3K

JInnara, kouto npurexkasat kM 31.12.2018 r., npsiko 1 HENPsiKO 5, WK NOBEYE OT S5
Ha CTO OT TpaBarTa Ha rjac B 00ImoTo crOpanue Ha ,, Tekcum bank™ A/l ca:
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% OT KAHTAIA % ot kanuTana
(1]
Hamvenoattie EMK kbM 31.12.2018 . | KPM 31.12.2017 r.
18.88% 19.48%
1 |.Ye6 punanc xommuur” AJl 103765841
8,93% 8,93%
2 |,.Cuna xonguar” AJl 112100237
y o,
3 |TOK , Crraacue™ AJL 831284154 6.38% 6.38%
5.17% 5.17%
4 |, MuBect kenurea” AJl 831541734
5,10% 5,10%
5 |, Hrpeiin” ALl 130301989
4,94% 4,94%
6 |, Jdaramaxc” AJ] 831257470
4.,77% 4,77%
7 |, Jdaramakc cucrem xoammure AJl 131466552

*Kovm 31.12.2018 2. opyscecmsama ,,Jlamamaxc ™ AJl, ,,[lamamaxc cucmem xonoune™ AJ[, ,, Hmpeiio™ AJ], &
KaYeCmeomo UM Ha C8bp3aHy Juya, npumesicasam 3aeono 14,81% om axyuume ¢ npaso wa 2nac om Kanumaia
Ha ,, Texcum Banr” AJ[

,, Tekcum bank™ A/l HsiMa akuuM, KOUTO J1a JaBaT CIICLIMAJIHU MTPaBa HA KOHTPOJL.

He ca nanmuue orpaHudeHHsi BbPXY IMpaBaTa Ha TJIAaC, KaTO HANpUMEP OTPaHUYEHUS
BBPXY MpaBaTa Ha TJlaC HA TNPUTEKATEIUTE HAa OMNpPEIEJIeH MPOLIEHT WM Opoil TJIacoBe,
KpaliHU CPOKOBE 3a YIpa’KHsSBaHE Ha MpaBaTa HA TJIAC WM CUCTEMH, MOCPEIACTBOM KOUTO
4ype3 CHTPYAHUYECTBO C APYKECTBOTO (DMHAHCOBUTE TMpaBa, MPEAOCTABEHW HA LIEHHUTE
KHIDKA, Ca OT/ICNIEHU OT MPUTEKABAHETO HA [ICHHUTE KHIKA BbB BPBH3Ka C aKI[UUTE, U3NAJICHU
ot ,, Tekcum bank™ AJl.

Pena v HaumHa 3a HaszHavyaBaHe Ui cMsHaTa Ha wwieHoBe Ha YC m HC, kakTo u
BHACSIHETO HAa M3MEHEeHHs] B YcTaBa Ha baHkaTta ce M3BBPIIBAT CHOOPA3HO MPEABUACHOTO B
YcraBa u OBATapCKOTO 3aKOHOAATENCTBO;

bankara mMoxxe na mpumobmuBa COOCTBEHH aKIMM 4Upe3 OOPaTHOTO MM HU3KYyIMyBaHE C
nucMeHo paspemenue Ha BHB u npu ycnoBusita Ha Apyrute NPUIIOKUMHU pa3nopendu Ha
NEeHCTBAIOTO 3aKOHOAATEJICTBO. EMUTHpAaHETO HAa HOBHM aKIWK € B KOMIIETEHTHOCTTAa Ha
O6moto crOpanue Ha akuuoHepute Ha bankara.

V. HH®OPMAIUA 110 YI. 100H, AJL 8, T. S OT 3IIIIIK

Opranu3alMoOHHATA CTPYKTYpa Ha baHkaTta e usrpaneHa B CbOTBETCTBHE C €CTECTBOTO
Ha CTOMAHCKAaTa ACHHOCT, aKIMOHEepHATa W CTPYKTypa, mpaBHaTa (opMa Ha OpraHU3aLMSs,
KaKTO U PUCKOBUS U TIPOQ .

bankara e akLIMOHEPHO JIPY>KECTBO C ABYCTENEHHA cucTeMa Ha ynpasyeHue. CbriacHoO
YcraBa i, opranure Ha ApykecTBoTo ca O0mo crOpanue Ha akiuoHepute, Han3opeH chBeT
/HC/ wn VYmupasurenen cwBer /YC/. VYmnpaenenuero Ha baHkara ce OCBIIECTBSIBA OT
praBI/ITeHHI/Iﬂ CBBCT. Hpen TPETU JHLA bankara ce npeacraBjisiBa OT U3IMBIHUTCIHUTE
IUPEKTOPH, YJICHOBE Ha Y IPaBUTEIHMS ChBET. Ham30pHUAT ChBET OCBLIECTBsABA OOL HA30D
U IIpeJBapUTesieH, TeKYI U MocleaABall KOHTPOI BbpXy nefiHocTTa Ha YC.
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YupasureJieH CbBeT

IIpaBunara 3a n3bop Ha wieHoBe Ha YC ca pernmamentupanu B 4wi. 42, an. 2, T. 1 oT
VYcrasa Ha bankara.

KomnerenuuuTte, npaBaTta U 3abDKEHUATA HA YJIEHOBETE HA YIIpaBUTENHUS CHBET Ce
omnpeneNsiT choOpa3HO M3MUCKBAHMATA HA 3aKOHA, YCTaBa Ha baHkaTta u cranmapTure 3a nodpa
npodecroHaTHA U YIPABICHCKA NMPAKTHUKA. Y IPABUTEHUAT ChBET PelIaBa BCUYKH BBIIPOCH,
KOUTO ca IMOCOYEeHH B YcTaBa M MNPWIOKHMUS 3aKOH U HE ca OT M3KIKYHUTeIHaTa
KoMreTeHTHOCT Ha O01moTo crbpanue, win HansopHus cbBer.

VYnpasurenHusT cbBeT Ha ,, Tekcum bank“ AJl ceriacysa cBouTe HAENHCTBUA C
HanzopHust ceBeT no oTHOWEHHEe Ha OW3HeC TutaHa Ha baHkara, CIENKUTE OT ChINECTBEH
XapakTep, KaKTO U Jpyru JeHHOCTH, YCTAHOBEHU B yCTPOMCTBEHUTE My aKTOBE.

VYrnpaBUTENHUAT CbBET M3BBPILIBA CBOATA JEHHOCT mnoj KoHTpona Ha HanzopHus
cbBeT. Kbm 31.12.2018 1. YipaBUTETHHST CHBET C€ ChCTOU OT 5 4UJIEHA, KOUTO ca N30paHu OT
HanzopHust cpBeT 3a CpOK OT MET FOJMHHM U MOrar fa ObaaT 3aMeHsHH U npeuzOupaHu Oe3
OorpaHuueHus U no Bcsko BpeMe oT HanzopHus cpBeT. YpaBUTENHUAT cbBeT Ha ,, Texcum
bank“ A/l cnaszsa ETnuen konekc, npuet ¢ nporokos Ha YC ot HoemBpu 2015 1.

YHpaBUTETHUAT CbBET NOKIaABa npea Han3opHus cbBeT 3a JEHHOCTTA U ChbCTOSTHUETO
Ha bankara Hali-MaJIkO BEJHBK HA TPU Mecela.

[IpaBunara 3a pabora Ha YC ca pernamentupanu B [IpaBuiiHUK 32 Heropata JeHOCT.

B bankara ¢yHKIIMOHUpAT peauiia KOMHTETH, Ch3[JaICHH BbB BPb3Ka C MOAIIOMAaraHe
neiiHoctta Ha YC. B cBosTa OeHHOCT KOMMTETHUTE Clas3BaT HW3MCKBAaHUATA Ha
MEXIYHApPOAHUTE CTAaHAApPTH, pEerjlaMeHTH U JUPEeKTUBH, KakTO W HALUOHAJIHOTO
3aKOHONATENICTBO M BBTPEIIHAaTa HOpMaTHBHa ypenda. Creuuann3upaHuTe KOMHUTETH Ha
,Tekcum bank“ AJl ca: Komwurer mo pucka, Komurter 3a ympaBieHHE Ha aKTUBHUTE U
nacusure;, Komurer no ynpasneHune Ha onepaunoHHHs puck, Kpenuren cvser, Kpenurten
komureT, Komurer 3a BpTpernna uapopmanuus 1 Komucust 3a opraHn3anus 1 yrnpaBjieHUE BbB
Bpb3Ka ¢ U3M'bjHeHUe Ha [1naH 3a Bb3CcTaHOBSIBaHE.

Hansopen cbBer

Hanzopaust ceet Ha ,, Tekcum bank™ AJ ce chcToM OT Tpu A0 CeneM JeeCcrnocoOHU
busnuecku nuna, n3dpanu ot O0mOTO chOpanue 3a Cpok 10 S roauan. U3060pbT HA YIEHOBE
Ha HanmzopHus cpBeT ce u3BbpIIBA caMo ciel npeasaputesnHo ogodpenue ot BHB, cbriacHo
nsnuckBanusaTa Ha 3KH u npunoxumute noi3akoHOBU akToBe. EAHO U ChIIO JULE HE MOXKE Aa
Oble emHOBpeMeHHO ujieH Ha HansopHus u Ha YmpaBurenHus chBeT Ha bankara. 3a
nojnomarase Ha cposita AeiiHocT HamzopHusi cbBeT MOXe Ja Cb3AaBa CHELHAIU3UpPaHU
KOMUTETH U APYTH OMOIIHU OPTaHU.

IIpaBunata 3a n360p Ha uneHoBe Ha Han3opHuUs ChBET, KAKTO U MPEICTABUTEINUTE HA
IOPUANYECKUTE JIMLA, YWIeHOBE Ha Han3opHus cbBeT ca ypeneHu B Ycrasa Ha bankara.

Haii-manko enHa Tpera oT ujeHoBeTe Ha Han3opHusi cbBeT, B ChOTBETCTBHE CBbC
3IIILK, TpsioBa na ObIAT HE3aBUCUMH JIHIIA.

KoM 31.12.2018 r. HanzopHusT cbBeT Ha baHkaTa ce CbCTOM OT 5 (U3HUECKH JIHUIA,
kouto ca u3bpanu or OOmMOTO CBHOpaHWE 3a CPOK OT MeT TOAWMHM W Morar na Obaar
npen30npaHu 0e3 orpaHuueHHe.

HansopHuAT cbBET He y4acTBa B yIpaBjeHUETO Ha baHkara u npencrasnsisa bankara
caMO B OTHOUIEHMsTa C YMpaBUTEIHUs CbBeT. BBB BCHUKM clydau, KOraro 3aKOHa,
npaBuiata 3a pabora Ha Hanm3opHus cpBeT, WM JAEWCTBAIIUTE BBTPEIIHU IpaBHJAa HA
bankata npenBuwkmat ToBa, Han3opHUAT CbBET AaBa NPEABAPUTENHO pas3pelieHue 3a
CKJIIOYBaHe Ha omnpeneneHu chenku. Hag3opHUAT cbBeT MMa NpaBO IO BCSIKO BpeMe 1a
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MOMCKa OT YHApaBUTE/IHUS CHBET Ja IpeJCTaBH CBEACHHs, MM JOKJaA MO BCEKH BBIPOC,
KOHTO 3acsira banHkara. Hag3opHMAT cBBeT MOXe Aa MPaBM HEOOXOAUMHTE MPOYUBAHHUS B
U3ITbJIHEHHE HA 3abJKEHUATA CH. 3a LIEJITA TOM MOXeE Ja U3M0JI3Ba €KCNEPTH.

KopnopatuBHoTo phKoBoAcTBO Ha baHkara /HajgzopHust v YnpaButeaHUsT cheeT/
JAEUCTBAT CHBMECTHO B CHOTBETCTBHE € RBIINPHETATa CTpaTerus, KakTo W B U3roja Ha
aKLMOHEPUTE U ce ChboOpa3siBaT ChC 3aMHTEPECOBAHUTE JIMLIA.

KopnoparupHoTo pbkoBoAcTBO Ha , Texcum bank™ AJ] ce pbkoBOgM B cBOATa
JeHHOCT OT OOLIOMpHUeTHTe MPUWHLMIIK 32 MOYTEHOCT M YNpaBlleHCKa M MNpodecHoHallHa
KOMIIETEHTHOCT, KaTO TPETHUpPa PAaBHOMOCTABEHO BCHYKM AKLUMOHEPWU M [JEHcTBAa B TEXeH
MHTEpecC.

VI. HHOOPMALMUS 1TO YJI. 100H, AJL 8, T. 6 OT 3IIIILK

B cborBercTBHE ¢ M3uckBaHMATa Ha Jlupektua 2013/36/EC, VmpaButTeaHuAT u
Hanzopuusar cwvBer Ha ,, Tekcum bank" AJl ynpaxkHsBaT epeKTHBEH KOHTPOJ MU B3emar
pELUEHHUS, BKIIOUMTESHO U YPE3 NPUIIaraHeTo Ha MEPKM, KOMTO rapaHTUpaT pa3HOOOpa3ueTo
Ha pPBKOBOJAHHMA ChCTaB. baHkata cnasBa MNpUHUMIIA Ha MHOTOOOpa3MeTo, OTYUTANKH
cneuMpukata Ha AelHOCTTa H, C LeJ BKIIOYBAHETO HA IUMPOK CNEKTBD OT yMEHHUsS U
KOMIIETEHTHOCTH, KaKTO M IPOBEXK/IAHETO Ha KOHCTPYKTHMBHH AMCKYCHM; MOJIBPXKAHE Ha
GanaHc MexXAY OMNUTa, MpodecHoHaNn3Ma, TMO3HAaBAaHETO Ha [AEHWHOCTTa, KaKTo M
HE3aBMCUMOCTTa M OOEKTHMBHOCTTa B M3pa3siBAHETO HAa MHEHUS M B3eMaHE Ha peELICHUS;
NpEeACTaBUTENICTBO OT IJ. T. BB3pacT, 1101, 00pa3oBaHue, Ao6pa penyTalus ¥ npodecuoHaed
OMWT C OTJIE/]l PEaHOTO MO03HABaHE Ha opraHu3auuara U QyHkuuure Ha Bankara, npensun
CNIOKHOCTTa U crieluduKaTa Ha ocbllecTBIBaHUTe oT baHkaTa nefiHOCTH.

HUBANJIO JOHYEB

M3IIBJIHUTEJIEH IUPE P/
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